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The trustees piesent their annual repoi't and financial statements foi' the yeai" ended 30 June 2022.

The financial statements have been prepared in accordance vvith the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Companies Act 2006 and "Accounting

and Reporting by Chanties Statement of Recommended practice applicable to charities preparing thei~ accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102) (effective
1 January 2019)".

Objectives and activities
TAPE works to provide safe, supportive environments in which people of ail ages can explore their creative ideas.
TAPE seeks to present and maximise all Gppodunihes, with inckisiori and participation being central to delivery

TAPE works to support creative ideas Gf local business, oiganisations, communities and individuals alike.
Therefore, the range Gf (free or affordable) activities cover 3 wide creative sphere. The charity uses 3 responsive,
social, person-centred model, with a focus Gn co-production.

The ti'ustees have paid dUB iegard to guidance issued by the Chafity Commission in dec!ding v/hat actrvities the
charity should undertake and have complied vvith their duty in section 17(5) of the harities Act 2011 to have due
regard to pUblic benefit guidance puiblished by the commission.

Charitable activities
TAPE's hybrid delivei'y approach has h6lped sUppoi1 3 gradual retuln to pi'oject delivery at the centr6 ovei' lhe 21/22
financial year. This has helped make best use of resources and the space, to help support as many people as
possible to feel safe, supported and involved in the pro)Bets post pandemic. A weekly timetable of activity has
provided rolling oppodunities for people to access. TAPE's lifeblood and greatest asset being all those who have
brought their energies, unique perspectives, and creativity to 3 host of live briefs, volunteering, and training

oppoitunities. The films, animations, music, artwork, podcasts, events, screenings etc. have supported progression,
deveiopment and increased esp~rations for individuais and communities alike. The charity's work is being
increasingly recognised and acknowledged at 3 local and national level through awards, publicity, and partnerships.

Pebranding: Mai ch 22 saw the imp!Bmentation of 3 rebranding exercise; updating the TAPE logo with 3 cleaner Bnd
more accessible design, developed with the input and support of the TAPE Community:



People
The team I'tas gfowA fl"om 10 staP to 13 stat Gvef th8 vea" as Aew team mefTlbers have joined thfough the Klckstaft
Scheme. 3 of the 4 people joining the team have continued wth the organisation after their 6 months on the scheme
ended. Further emphasis has been put on stalf development„ increased 1 to 1's, access to support services Bnd
staY training supported by the likes of ION Leadership scheme and the CCBC Creative Bursary which has provided
seve~el tailored training packages. Group training events for First Aid, Fire Safety, Child Protection and One Page
Profiles have also helped bring the team together. TAPE continues to host the 2 Together 4 Colwyn Bay staff posts
as part Gf our partnership working. The charity continues to work closely with an incredible local freelance creative
wofkforce, whose energy, skill. Bnd creativity facilitates around 300/o of TAPE's overall deliver, .

I

l'

Sbategic Management Team
Neil Dunsire was formally appointed as Chief Officer in May 22, Steve Swindon has taken on the role of Creative
Director. Kirsten Buchanan continues in her role as Creative Sparks Manager.

Business planning
We are grateful to be receiving ongcing support from The Cranfield Trust in developing a new business plan,
mentoring and HR. This work has engaged both the core team and the boa~d of trustees, as we look to st engthen
and enhance oui' business model alongside plans for the development of the charity throughout the years ahead.
VVe are also grateful for Arts Council Wales funding which has supported the management team with additional
houi s dedicated to the business planning and restructuring.

Activity
TAPE's ne@«zk and delivery models have continued to grovv to support the increasing demand from people looking
to take part in person-led, inclusive media ploduction and creative art opportunilies. As well as in house projects the
charity has begun to return to outreach delivery with several projects running across North Wales. The TAPE
Comfeunity Arts Centre has been a resource for other community groups including Hijinx Academy. Uke a Bay,
Conwy Connect's Makaton Choir and the Aberconwy MIND drop-in sessions.

The followlAg exafnples of pi'oiects frofn this flABAclai period (July 21 —dulne 22) help give context but Iepfesent lust
a fraction of the charity s activity:



Approaching Shadows:
Work/ng with ovef 300 people Gvef the cGUrse Gf lhe product(on pf Gcess TAPE s second feature premiered al. the
BFI Southbank as part of the Busting the Bias Festival in December 2029. A packed Welsh premiere at Vue Rhyl

helped celebrate the film"s impact and further development Gf TAPE's Creative inclusion Production model This was
further supported by the exciting confirmation of 8 distribution deal with Bohemia Media.

Approaching Shadows is avaiiabie to stream on:
Bohemia Euphoria. I;I'i', i;//', iN'v, y/tv/' )vou '1l f«'

/GUTube !i 0v, ' 'i'i ',I".iv//t)X. 'i, lul I'R, . I'

Goggle:.:'! t-~".//::w. lv/vf" x500i~::,C~';

Sky Store '"itl ~'~i'&".~", lv "I'lr: A 'i0i j".~
'

lg

Microsoft: I'tt Its: /;.''y~v". I''/t" '."' . Clb~', ,t». r, ,' i

(Tunes !iitD.', /;-fvv. .h/'. ;"' '„:il~jgnl yi 't

Amazon. i 'tl i„&'/gi','t/ iyr Ig",Qcg, ~ii txi i ~

tmagine Trail:
September 2021 saw the launch of the app which incorporated 52 pieces ot onginal content: animat, ons, films,

songs, a radio play. storytelling, and art. The pieces were developed over f320 hours Gf workshops, working with
358 loca' people and Zt cr'eabve freelancers in sessions in house and as outr'each workshops. Tl",e launch vvas
celebrated with guided walks, cinema screenings, musical performances, interactive demonstrations, and street
theatre. The success of the project led to a successful bid for 8 second phase of delivery, continuing the
development of the app through TAPE's delivery in partnership with Reahty Boffins, Colwyn Bay Heritage Group,
Bind local historians. The second phase of the app is due to launch in November 2022.

https://tapemusicandfilm. co.uk/imagine/



Confident to Travel:
Delivered through 8 weekly workshop senes, Confident to Travel presented 8 Ifve bnef from Transport for Wales,
DMP and Cfeatfng Enterprise, to 8 cohoft Qf participants fiofTi acf'oss the commUA!ty. CofT mfssfoned to pfoduced
media vvhich articulated travel anxiety and the ways in which people can successfully return to using public
transport, and the positive Impact this can have. The resulting short films and podcasts have been so successful
they are being adopted as training resources by Transpoft for Wales, who have also contmissioned 8 follow-on
pf'Gleet dUB to staf't in January 2023.

' »»»»»»»»»»,

Weekly core proIects: Emphasis has been put on maintaining the core weekly protects which make up the weekly
timetable at TAPE: TAPE Art, Animation Club, TAPE Bound, Ghostbuskers, Media Club, Backstage youth Club and
TAPE Writers Poom nave collectively supported a production house model. This supports Creative Inclusion by
allow!Ag comm1ss!GAS and prolec'is to GB takeA on by dedicated teams working QA the elements that make up the
final piece. This helps TAPE delivery to remain person-led and focused on people's areas of interest with free,
f'Bgulaf' weekly tf'8!Afng vvof'kshops. Fof' commissioners of woik th1s meaAs aA improved sefvfce w1th dedicated
teams focused on each BIBmefri or production and cfeative development.

Rehearsafs fof Cofda!Birfg Safety "Like 8 Bay" (Opening A1ght conce1t)



Bineural sound recording for Imegine Treil

Beckstage Youth Club (Comedy Night)

Medic Club



TAPE sounds

Quotes Bnd testlrnonfals
TAPE has developed 8 I'Ichly deserved reputatfon as Gne of the kev Grganlsatlons dellvef'll'ig taf geted, IAcfusfve and

Impactful wof'k fA suppoft of CGAwy s cornmunftfes.
HBi811 Gocfdard' (Secfforf Hearf; CI1ffUl8, f ibrerfes BAG infofynaffon - Cofnvy CG(Mfy Borofjgh CQI1ncfl)

'TAPE has been truly inclusive in the way that they have worked with the children ...ensuring that the children were
Integral to every part Gf the pf Gcess.
ASO Resound ce Manage/

I expfess wfth no doubt IA rrly rnlnd that the encouragement, gufdance andi pf'0-active suppof"t from those at TAPE
Mfnbfned with thelf' fAclusrve andi vlelcornfng atmosphere, played 8 laf'ge part fn fTly acadefrllc success. It ls due to
TAPE that I novv have valuable pfactical industry experience that no one else in North'ABIBS could Gler. '

Hayfmeena Devu'r —Fffmmaffer



'THANK POLI very much for allovving C to attend your 8ackstage Youth Club tonight - the parents I know have
always 'raved' about this club and now I know why. I have previous!y tried other clubs for C to no avail. 8ut she
stayed the duration and wants to go back and is looking fomard to itl She even High-tived E as we got to the end of
the path - which was a sure sign she Bn oyed hBrsBlf. Mum messaged me to say C seemed quite happy and cl iilled

when she got homeI From one very grateful grandma fo all you do, are doing and will do in the future. '

Grandparent of 8a.kstage youth 'iub member

'TAPE vIotks in a spirit of good-humour and patience, demonshating sensitivity and empathy vrhen deliver/ng its
work, wtth rea/fstfc yet ambNjous Bxpectat/ons for aII.
Sarah Dixon (Curricu/um Enrichment Co-ordinator - Qenhighshire County Counc(I)

'TAPE rer ognised the talent of one of our previous learners, as he continues to regularly attend TAPE. They have
seen through his autism and supported him to develop his creativig to create a film which was premiered at the 8FI
in London, he has also been commissioned to make an animation for '8ky, ' and vvorked with the 88C2„all
opportunities he would have struggled to achieve without them. '

Jan8 888rcl (Assts/ant Head of Educat/on —Gamb/an P8ngw8rn Col/8ge

'The d/fferences you make to the lives of the young people that you support are very evident in your report, and your
case study illustrates this outstanding work. '

Meter( Jones (88C Children in Aleed Account Manager/

'I must say, this protect is doing wc~de~6 fot the weIIbeing of these students. I'm awate of late of extremely dif//cult

things happening in the background for most of them at the moment, but they do so much smiling when we are
working on it. I'm so thankful we were able to get involved. '

Amy G~ mward, Teacher Vsgo/Aberconvzy

'Home educated for 2 years 8 @as increasingly disillusioned by the social and activity provision. He has 8 thirst to
leam and grow. TAPE came along at a time where 8's anxiety and mental health was declining. ...Through the
podcast he has grown in confidence. His positive interactions with adults has been reinforced exponentially as the
broadcast has deva/opec. Leaving the studro w/th an ~ncreased sense of accomplishment. He has been allowed to
be his true self. '

Taken f om 8's Parent's letter of support for TAPE

Public benefit
TAPE's Inc/usive and person-centred delivery model rema/ns the foundation of all its work. The drive to use and
enhance this model stems from the indiv/dual and cross-community outcomes which are routinely in evidence,
during and following TAPE's engagement and delivery of work. Over t GGG children and adults have accessed TAPE
over the course of this financial year, we have seen referrals and new engagement increase and the ongoing
involvement of partlc/pants across timetabled and bespoke activity.

lt is evident across TAPE's vvork. that the inclusive and person-centred model of delivery which is embedded into
TAPE's practice, is highly impactful;or individuals and the wider community alike. We serve as a ur, ique resource
for people lacing difficult Gr isolated circumstances; providing positive interventions which routinely raise confidence
and support meaningful opportunities. As the profile of this work increases, so does the awareness of the
importance of ouf work and the wider effects across GUr con'lmunities. At this current time, the need to maintaIn
connection and opportunities to engage and achieve is heightened beyond anything we have collectively
experienced before. With that in mind, the team at TAPE continues to maintain 8 dynamic and responsive service
which serves to address this with enthusiasm and an inclusive approach.

Achievements and performance
TAPE has continued to grow and develop opportunities across e wide range of activities. We have seen an ongoing
development in the creation of opportunities for p.op/6 of all ages across community groups, in lire with our
charitable aims and ob,'ectives. We have continued to see community benefits and significant outcomes for
individuals across all aspects nf our delivery.



F IAancfal revis'w

The unrestf. icted funds have generated net income for the year overall of F28,734 (202; —deficit F14,040. The
unrestricted fund balances at 30th June 2022 stoA at F51,447 (2021 - f22, 713).

The 7145,804 or tfansfefs from restricted to UAf'estrlcted fuAds during tl38 y881' represented staff salaries Bnd
running costs in support of restricted projects, which had not previously been allocated. The princlpai restricted
t'unds in question were Families First, Children in Meed, Active Inclusion, Arts Council %ales and North Viales
Together.

Restncted funds have overall generated 8 deficit for the year of E2„803(2021 —net income 867,998) with a total
restricted fund balance carried fomard at 36 June 2022 of F216,767 (2021 - F219,570),

lt is the policy of the trustees that unrestricted funds which have not been designated for 8 speciflfc Use should be
maintained at a level equivalent to between three and six months' expenditure. The trustees consider that reserves
at this level will ensure that, in the event of a significant drop in funding„ they will be able to continue the chal'ity's
current activities while consideration is given to ways in which additional funds may be raised. This level Gf reserves
has been maintained throughout the year.

Aflv surplus funrls afe f'etalfi8d ln the curf'ent account. Undef the memolandum and articles of assoclatloA the
charity has the power to apply any surpluses to create a general reseive for the continuation and development of
the charity.
It is the intention of the Trustees that, in the event of a cessation of core funding, the scheme's reserves be used for
the following purposes:-

I) to pf'Gvide coA8AuatfQA fUnding to I'UA tl38 scheme fof' as Iong as possil3le.
ii) to offer a redundancy package to eligible employees in accordance with the redundancy policy.
iii) to cover any other costs in relation to winding down of the chanty's activities.

Principal ending sourcBS
Local Town Councils
Local Authority contracts and grants
Commissioned work
Children in Meed
Af ls CQUAcll %ales
Bespoke project funding from private and public contracts
Small grants

The trustees have a duty to identig and review the risks to which the charity is exposed and to ensu~e appropriate
controls are IA place to provide reasonable assurance against fraud and error. The trustees work with key team
members and the CO to Idef3tlfy af ld review the flsks to whfch the charity Is exposed and to ensuf'8 appf'Gpf'late
controls are in place. The trustee board meets at least quaderly but the chair and treasurer have niuch more regular
contact. They provfde a key bAdge to the wider trUstee I3ody.

PIBAs for future periods
The Trustees believe that the charity has strengthened and become more focused towards core purpose. The
Trustees are seeking to add additional skills to their own team with recruitment and continually strive to better
I'epr8sent those people who access, enjf3y afld greatly I36Aeflt from the services provided.

Thanks
On behalf of ail Tf'ustees may I thank all the staff and volunteef's of TAPE for their commitment, focus and care to
our clients. I regularly see the hard work and creative skill input into this wide range of clubs, schemes and activities
resulting IA posftlve and Often life affff ming change fn those wl30 Use QUI' sei'vices. I cofnmend tltls report to yoU.

Structure, goverABAce BAd management
The charity Is cQAtrolied by its govefnffig document, 8 deed of trust, BAd coAstltUtes 8 limited cornpaAy,
limited by guarantee, as degfned by the CGITfpaAIes Act 2668.



The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signatuf 6 of the financial statemen'ts were:

S Gibbon

S Humphreys

H Morris

A 1orrimer-Riley

Mr M Turner

Mr K Weyman

Mt M
' Williams

V Ramkalovvon (Appointed 12 July 2022)

The Cherie has seven trustees. The trustees are continuing in their endeavours to increase and strengthen the
trustee board. This includes adding specialist skills and irriproving the diversity of the members.

Qualifying third paly indemnity provisions
Every member of the Charity undertakes to contribute such amounts as may be required to the Charity's assets if it

should be wound up while they are a member or within one year aher they cease to be a member, for payment of
the Charity"s debts and liabilities contracted before they cease to be a member, and of the costs, chases and
expenses of winding up, and for the adjustment of the rights of contr!butories among themselves such amount as
may be required not exceeding Kt.

Registered 0%ce
Annex of United Reformed Church
Berthes Road
Old Col~yn
Colwyn Bay
11299Sl3

All matters relating to the day to day administration of the Charity are passed to the Secreta y and the
admlnlstrabon team.

The Charity conducts transactions personally with Weil Dunsire, who is also an employee of TAPF. These
transactions are conducted in the normal course of the day to day activities of the Charity and all transactions are
conducted at arms length.

S Humph eys
Chair

24 February 2023



I repoft to the I ustees on my examination of the financial statements of "IAPF Community Music And Film Ltd

(the charity) for the year ended 30 June 2022.

Responsibilities BAd basis of repod
As the trUstees Gf' the chBfity (BAd also Its dff'Bctof's fof' the pUrposes Qf cotnpaAy Iaw) yQU are respoAslble fof
the preparation of the financial statements in accordance with the requirements of the Companies Act 2006
(the 2006 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of the
char(@'s financial statements carried Qut under section 145 of the Charities Act 2011 (the 2011 Act). In carrying
Gut my examination I have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

independent examiner'6 siaiemeni
Since the chef'ltvs gf'Qss tncofne exceeded F250,000 youf' examiner must be 8 member of 8 body listed tn

section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am 8 member
of ICAEA, which is one oi the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the charity as required by section 386 Qf the 2006 Act; or
2 the financial statements do not accord with those records; or
3 the flnaAcla! statemeAts do not colnply with the accoUAtfAg requlfemeAts of section 396 of the 2006 Act

Qthef' than any requlrerneAt that the accounts gfve 8 tf Ue and fair view which is Aot 8 matter consfdered as
paft of an lndependeAt exan11natton; of'

4 the ftnancial statements have not been prepared in accotdance with the methods and principles of the
Statement of Recommended Practice for accounting ar. d reporting by charities applicable to charities
preparing their accounts tn accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

I have no concerns BAd hav6 com6 across AG Gthef matters in coAAcctlQA wtth the examination to which
attentfon should be dl'awf t fn tihis report fA Grdel to BAable a pf'Gpel' Understanding Gf the flnaAclal statefTIBAts to
be reached.

Sage 8 Company Business Advisors I td

102 Bowen Couft
St Asaph Business Park
St Asaph
Denbighshire
LL17 0JE



Total

Income from:
Donations and legacies
Char:, table activities

Investments

19,435
27,975

100

79,375
5,250

11

254,826
147,722

11

Total income

1,164

Char!table act!v!t!es

Total expendttu re

Met toutgotng)ltncoming
resources before transfers (117,070) 143,001

28,734 (2,803) 25,931 f14,040) 67,998 53,958

The statement of financial activit!es inciudes all gains ano losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also cornplies with the requirements for an!ncome and expenditure account
under the Companies Act 2006.



Ffxed assets
TBAgfble assets
CUrreAt assets
Debtors
Cash at bank and in hand

35,434
1 66„883

219,571
22,713

Th8 company is entftlecl to the exemption fromi the BUdit reqUIrement contafned ln sectfGA 477 Gf the CompaAfes Act
2006, for the year ended 30 dune 2022.

The directors acknowledge their responsibilities for complying with the reqUirements of the Companies Act 2006
wfth Iespect to accGUntlng records and the pf eparation Gf financial statements.

The members have Aot re@UIred the company to Obtain BA BUclft. Qf fts f!Aancial staterneAts for the yeaf' IA qUestlon
in accordance with section 476.

These financial staterABAts have been preparecl IA accordance with the pf'GvlsIGAs applicable to cornpenfe8 Sob(Bet
to the smell comparIIes fegime

Th tfAancfal statements vi(ere appf'oved by the Tf'Ustees GA 24 FebrUaf y 2023



Cheri informatfon
TAPE, Comt11utfity MLfslc AAd Fflnl Ltd ts 8 pf fvate company IIA1ited by gilafaf1tee Incorporated IA EI1gland Bnd
Wales. The regtstered office is Annex of United Reformed Church, 8erthes Poad, Gld Colwyn, Colwyn 8ay,
t I 29 9SD.

1.1 Accounting convention
The accounts have been prepared in accordance with the charity's constitution, the Companies Act 2006 and
"Accounting and Reporting by Chat'ities: Statement of Pecomrrended Practice applicable to charities
preparing their accounts in accordance with the Financial Repoining Standard applicable in the UK and
Republic of ireland (FRS 102)" (as amended for accounting periods commencing fiom 1 January 2016) The
chanity is 8 PLfblic 88neftt Entity as defined by FRS 102.

The charity has taken advantage of the pfovisions in the SGPP for chafities applying FRS 102 Glpdate
8ulletin 1 not to prepare a Statement of Cash Flovvs.

The financial statements are prepared in sterling. which is the functional currency of the charity. IVGnetap
amounts in these financial statements are rounded to the neatest E.

The financial statements have been prepared under the histoncal cost convention, [modified to include the
I'Bvaluatlon of freehold propefties and to lncll. lde IAvestmeAt pf'opef'ties BAd ceftafn ffABAcfal tnstf'un18nts at fair
value]. The principal accounting policies adopted are set out belowi.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
obl Bet l v Bs.

Restr!Cted fljnds af'8 sublect to speciffc condltloAs by donof s as to how they may be used. The puf'poses Bnd
uses Gf the restricted funds are set out in the notes to the financial statements.

Endowment funds are sub[act to speclftc conditfGAS tfy donols that the capftal must be maintained by the
charity.

1 4 Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Gther donations are recognised once the charity has been notified
of the donation, unless performance conditions require defenal of the amount. Income tax recoverable in

relation to donatiot1s received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies afe recognfsed GA recetpt of Gtherwfse tf the ci1BI1tv hBs tbeen nottffed of BA lfApendli-lg dlstffbuttoA,
the amount is known, and receipt is expected. If the amount ts not knowin, the legacy is treated as a
contingent asset.



1.5 Tangibl& fixed assets
Tangible Axed assets are IANBHy measured at cost and subsequently measured at cost or valuation, net of
deprecfatfon BAd Bny Impairment losses.

D&pf'eciatfoA fs r&cogAIS&d so Bs to wf'fte off the cost Gi valuatlGA Qf assets less thefr residual values Over fhelf
useful Hves on the following bases:

Leasehold Improv&m&A(s

Flxtuf'es, fittings /f eqUipm&At

Motor vehicles

Rot depreciated
25% reducing balaAce (Fixtufes) L 25'h stl eight IfAB

(Computet' Equipment)
25io reducing bBIBAc&

fhe gain or loss adsing on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

'l.6 Impalrm&At of fixed assets
At each repofting end date„ the charity reviews the carrying amounts of its tangible assets to determine
whether there ls BAy indfcatlon that those assBts have suffered BA impairment loss. If anv $Uch IncllcatlGA

exfsts„ the I'ecov8fabl& afTiount of the asset ls estlfrlated IA order to determine the ext&At Gf the Impafrm&nt
loss (lf BAy)

"1.7 Cash BAd cash equlval&Ats
'"ash and cash equivalents include cash In hand, deposits held at caH with banks, othet' short-term liquid

IAv8strn&nts vvlth onglnal rnatunH&s Gf thl"68 moA(hs GI' 1&ss, BAd bank Gverdrafts. 8aink ovef'dl Bfts Bl'8 showA
within borrowings in Gun ent liabilities.

88$/c I fnaff cfa/ ass&f5
9asic financial assets, vvhich include debtors and cash and bank balances, are initially measured at
transactfon pf'fcP Including tfansac". IQA costs Bnd Bre subsequently carried Bt BIT(oftfsed cost using the
&H&ctfve IAtefest Ale(bod unless the arf'ang&m&At constftutes 8 flABAQIAg tl BnsactloA, whet& the transaction Is
measured Bt the pf &sent value of the futuf & I'ecefpts discount&0 Bt 8 tTlarket rate of intel'est. FIABAcfal assets
classff led Bs I ecefvabf& viflthfn one y&af' are Aot amortfsed.

885/c f/Aancfa/ // 8/Ef/SEE&5

Basic fiABAcfal HablHtf&s, IAclUdiAg creclltors Bnd bank loans af'6 fAltfally I ecogAlsed Bt transactfon pnce UAI&ss

the arrange(nant constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at 8 market rate of interest. Financial liabilities classified as payabl&
wlthln Gne yeaf at 8 not Bmortfs&d.

Debt Instruments are sUbsequ&AHy cafTied at amoftised cost, USIAg the effecbve In(Brest rat& ITI&thod.

TrBde cl editors Bl'6 Gblfgatfons to pay fof' goods 0 services that hav8 been BcqUlf'ed IA th& ordfnary course Qf

operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year GI' less. If not, they are presented as AGA-cufT&At. Ifabllltl&s. Trace cfedltoi's af'6 I'6cognls&d InltlaHy Bf,

transachon price and subsequently measured at amortised cost using the effectiv& interest method.

D&Eecogff Erron of ffnancfa/ /Eabf/Ef Ees

Finanoial liabilities Bre d&reCOgniS&d When the Charity'8 COntraCtual ObligatiGAS eXpire Or ar& disCharged Or

canc&H&d,



1.8 Employee benefits
The cost of any material unused holiday entitlement is recognised in the period in which the employeeis

services af'8 I'ecBived,

Terfnffnabon be!16fits are recogAfsed IITfrffediately as an expense whBA the chanty fs demonstrably comfTlftted

to terminate the employment of an employee or to provide termination benefits.

1.9 FUAd accouAtfAg
Unrestricted funds can be used in accordance with the charitable Objectives at the discretion Gf the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the Charity.

Pestrfctfons a ise vvhen specified by the donor or when funds ra~sad ar~ for a paftfcu'ar restncted purpose

Fudher explanation of the nature and purpose of each fund ls included within the notes to the financial

statements.

5.10 Rages
Rages incurred are allocated to each fund based on the level of income for that fund. However, if such 6 re-

charge were to leave the fund in deficit, the re-charge has been restricted.

Use of volunteers
The chef'fty I Biles GA volunteers who can y GLft 6 wide range Gf vvof'k and administrative tasks. Th8 use of
volUAteBf's IA the couf'SB Gf generating activities Is Aot fecognfs6d within the Stateme'lt of FIABAclal Activities.



2021

Giants receivable for core activities
General
Coronavrlus Job Retention Scheme Gf'ant

Rational Lottei y

CF in Dales
CCBC Firebreak

Arts Council

Covid Peiief Fund

Screenings —Chapter Cardiff

Families First
Children in i%iced

CFVV - CCBC
BFI Academy
Active inclusion —WCVA

imagine r Coney CBC
Film Production / Gwynt Y Mor

8cfear!agel 8 - CCBC
GWIL
CBL- Bay of Coleman
MQondcncc Foundation

Kickstad Scheme
Uke a Bay~ —Con~' youth Scheme
North Pales Together

36,260
8,000

17,000
28„390
16,000

4,000



Analysis by fund

Unrestricted funds

Pestdcted funds

interest re&wivahle

TF861AQ COsts

Otbei trading activities



Staff costs
Depf'eclatfon and ffnpaff rnlent

Contract workers

Repafrs 8 renewaIs
Venue h!re
Motor expenses
Travelling expenses
IT Software
Trafnfng

CIBBAIAg

RBAt.

T6lephone
Postage K stabonery
IAsvraAce

Adveftfsfrlg

Bvndfy

Equipment hire

Bank charges
Publications and subscriptions
Enteftainment

Events
Donations
Light and heat

611

11,861
2„875
1,570
3,307
3,376
1,442

67Q

12,628
1,969
2, 177

315
187
235

Analysis by fund
Unrestf lcteo fvAds

Restricted funds

For the year ended 38 June 2621
Unrestricted funds

Rash icted funds

None of the tf'Ustees (or any pBfsons connected with therrf) received BAy remUABf'atloA dUAAg the year.



The average monthly number of employees during the year was:

Chief Officer 8, Management

Service Delivery 10

Total

Employment costs

Wages and salaries

There were no employees whose annual remuneration was F60,000 or mof e.

Any restricted funds that are in deficit are supported by the central core fund. Any deficit made by a
particular fund is absorbed by the core hand Bnd any such funds are leh with a nil retained reserve carried
forward.

Cost
At 1 July 202'.
Additions

Fixtures, Meter vehicles
ftttmgs 6

equipfuet ft

e F

Depreciation Bnd impairment
At 1 July 2021
Deoiecfation charged fn the year

At 30 June 2021



Othef texetion Bnd secfel securittf

Deferred lncorne

Trede cf'editors

Othel' cf Bclftcrs

Accruels Bf1cl defefred fnccfTfe

2, 121
3,333
7,279

694
4,667

Deferred income is inclUded in the finenciel stetements as follows:

Deferfecl income fs included "A'ithin:

Curf'ent liebffitfes

Movef11ents fn the peel .
Deferred fncon16 Bt 1 Jul/ 2021
Releesed fron1 prevfous penods



14 Operating tease commitments
At the reporting end date the charity had outstanding commitments for future minimum lease payments unde~

non-cancellable operating leases, which fall due as follows:

R'ithin one year
Be&een two and five years
ln over' five years

7,5GG

3G,GGG

37,5GG

The operating lease represents the 1G year lease of the charity's main premises„which includes a year 5
break clause. The lease includes a provision fo: five-yearly upward rent reviews, a~rding to prevailing
market condftions.



The !Acome fufKIs Qf the charfty fnclude f'estncted fLfnds cofnprfsfng the following unexpended balances Qf

donations and grants hetd on trust for specific purposes:

BBIBAce at 1
Jully 2021

Families First
Children in Need/AfasicfBackstage
Camden Trust
Canf'66! Conwy

Hentage Lottery

8FI Academy
Actfv8 Inclusfon

ImagineJCCBC
GyMf'FIIm Production

Uke 8 Bay
CCRC Youth

Arts Council Waies
Theatr Chvyd

Intermediate Cere
Fusfon Hen@ JQAes

Kickstart Scheme
Tlanspoft Fof Wales
BFI Inclusion

Communitfes Fof' Work

Digatref
NW( DPG
GWIL

North Wales Together
Blind Veterans
NWREtd
BFI Podmst
MyPBd

Fusion Films

CFW Could

Media Club
Anfmatlons For All

Screenagefs
Voice And Control

Winter Wellbeing

NEWCIS
Social Faf ms AAd Gaf'dens

Urdd

CQIwyn Bay Lurnfere

Moondance Foundation

6,832
1,200
4,870

29,032
18,500

7,290
1,843
5,293
2,240
5,000

30,604

(7,331)
(9,248)

(374)
(1,922)

(276)
(8)

(39,771)
(29,115)

(910)
(1,062)

(285)

('I,614)
(288)

(20,626)
(4,847)
(4,111)

(83)
(22)

(2,314)
(41,550)

(4,983)

(98 I )

(6)

(5,007)
(11 418)

(406)
(5,848)
(5,891)

(528)
(316)
(496)
(370)
(239)

(1,462)

(203,708)

18,500



Families First —Funding to deliver bespoke activities for young people end their families in the county of
Convvy. Currently funding TAPE's Animation Club.

Children in Reed —Funds posts and achvities for Backstage and Backstage Juniors.

Camden Trust —Supports the development of the I-thyI the Musical;ilm project.

Cartrefi Conwy - Creating film content for Cartrefi Com~'s Welsh Government evaluation package.
Supporting new filmmakers to work to a b: ief and build their CVs.

Heritage Lottery —Fortified Beats —supporting young people in alternative education to engage with local
history through music, film and performance.

BFI Academy —Supports the delivery of the annual BFI Academy at TAPE.

Active Inclusion —Supports engagement activities for people 25 and over who are not in education,
employment or training in Conwy and Denbighshire. European Social Fund funded to 2022.

imagine —Development of the imagine Trail app. developing creative media re5ecting the heritage of the Bay
of Coiwyn and working with Peality Boffins to create design and develop an app to host the content. A CCBC
r HLF funded project.

Gwynt Y Mor —Funds 1 x staff post and support 2 further posts linked to 2x BBFC classNed film productions.

Uke a Bay - Fund hoider for the popula: Colwyn Bay Uke a Bay event.

CCBC youth - Working wit'h youing people to produce an oi'ig!nal song and an animated music virIeo
highlight!ng issues linked to youth homelessness.

ACWICFW Covid - Arts Council Wales and Communi@ Foundation Wales Covid specific funding to support
the management team to sustainably develop the charity and to help it weathei' the Covid crisis. Also a capital
grant for upgrading IT equipment in support of this.

Theatr Clwyd — Film project working to promote the theatre's heritage and work.

Intermediate Care —Containing safety sisort film production.

Fusion Henry Jones - Working with new filmmakers tc create heritage film resources for schools, focusing
on the Sir, lenry Jones museum LIangernyw.

Kickstand scheme - Government supported employment scheme t'or young people,

TFW confident to travel - Working with Transport For Wales, Creating Enterprise and DWP to create a film

addressing travel anxieties. A co-production developed from a blank page with a new creative team„ thrcugh
vveekly workshops.

BFI Inclusion - One to one access support for people looking to access BFI funding sheams.

Communities IFor Work — A f!Im and photography project, documenting the activities of a group of people
accessing support CFW. The project includes person-Ied creative evaluation sessions at the beginning and
end of a CM progran'!.

Digatref - Ask Lls Anything podcast developed and produced by young people expeiiencing homelessness.



MWLDPG —North Wales Learning Disability Partnership Group funding for Participation Officer post and
support. Funded by CCHC.

G&l —Glyn Ward Invest Local fund;:ng fo two part time posts which TAPE hosts.

Nodh Wales Together —Series of projects including 2 co-produced film productions, media club and social

BR podcast - Supporting people to pfoduce a podcast iooking at diversity and accessibitlg in the film

industry.

MyPad - Developing independent art projects through the distribution of art packs and supporting online one
to ofhce wofk through lockdowA.

Fusion films - Working with new filmrnakers to create heritage film resources for schools.

Media Club - Funded by 'the Nofth Wales Transformatfon Pf'Gleet —engagement and fnvoIvelTlent fn cf'Gss"
media creative projects ificluding filmmaking. audio projects, film programming and exhibitiori.

Animations For All - Funded through the Intermediate Care Fund administrated by CCBC and DCC.
Bespoke anfmatfon actlvltles with a focUs QA accessfbllltv, f iclusfon and QAgolng engagement.

Screenagers — Welsh Govt funding administrated by Conwy youth Service. A multi-school, pupil-led
v/Gf kshop series 1A whfch yolfAg people were suppofted to devBIopBd screen-based cf'Batfve pf'Glects, with 6
focus on mental health and wellbeing.

Volc8 AAd CQAtif'Ql - Furfded Gy the Nol'th Wales TransforfTlation Project —a cross-medfa af'ts and
engagerABAt project&'th a core alm Gf amplifying the voices of IearAIng-disabled adUlts, theff' fdeas, and
ambftfons.

Wtnter Wegbelng - Weekly, Welsh Gov funded project suppmting young people to produce a podcast and
radio show (Weilbeing Radio) linked to the 5 ways to wellbeing.

HEWCIS — A song wrihng project working with young carers in Flintshire. Writing and recording original
Songs.

Social Farms BAd Gardens - Fflmnlakfng pro]ect docUmen'tlAg socfal fafm and garden coiTlmunfty p, o]Bets
across Wales for their annual awards cerefnony as WBII as to promote their work.

Llrdd - An animatiun pfojecl. set up to support young people to make short animalion pieces linked to the
2022 Uf'dd.

Colwyn Bay Lumiere - Bay of Colwyn Town Council funded art„animation and film workshops to produce
content for the 'That's my Bauble' projections (Dec 2)I and a pilot Lumiere event in the Colwyn Bay!n Dec
22/Jan 23,

Moondance Foundation -A grant to support the employment of Creative Inclusion team staff supporting new
community engagement BAd voluAteef'lAg Opportunities.



Remuneration of key management pei'sonnel
The i emuneration of key management personnel!s as follows.

The Charity conducts hansactions personally with Neil Dunsiie, ~vho is also an employee of TAPE. These
transactions are conducted in the normal course of the day to day activities of the Charity and all transactions
sic coriducted at aims leiigth.


