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Contact Information
Empathy for special children
Charity Number: 115472

Address. The Inclusion Hub
Old Barclays Bank,
Corvedale Road
Craven Arms
Shropshire

Postcode SY7 9gND
Email address’

Chair of Trustees chair@empathyforspecialchildren.org

CEO - sam@empathyviorspecialchildren.org

Website www.empathyforspecialchildren.org

EmpathyForSpecialChildren

@empathyforspecialchildren l@'

empathy

for specie;l-.c':ﬁildren

Charity Trustees
1. Chair — Cherida Hughes
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2. Amie Smout
3. Katie King
4. Kirsty Perkins

Ex officiate board members
Sam Goddard — CEO

Eric Williams - Accounts and Finance

Structure, governance and management

Empathy is a Charitable Incorporated Company governed by
articles of association, which can be found here

Trustee recruitment and appointment

Trustees are recruited in line with our safer recruitment policy
and appointed both at the AGM by member vote or at any point
during the year by exercising the organisation's ability to co-opt

frustees.

Other organisations are not able to appoint trustees to the board

Objectives and activities



https://acrobat.adobe.com/id/urn:aaid:sc:EU:d972d801-763e-42ef-ad99-230fde83c208

Our charitable objectives can be viewed, in full, in our articles of
association, but the aim put simply has always been to improve
the lives of all those living with the impact of Autism,
Neurodiversity or any Hidden Disability by providing supported
social opportunities to make friends, have fun, try something new
and find a supportive community with which to share the journey.

OUR .,
Everything we do is driven by "'5'_/‘_’” s p
. a P A resilient,
our Vision and our Mission. truly inclusive
Neurodiverse society.
Where all are enabled
to achieve their potential with GOALS
We know that success is the acceptance, timely support and
. opportunity they need to be recognized CONSISTENCY
always Underpm ned by the and celebrated for who they are And
foundations from which to ACCESSIBILITY
build and, as such, the board OUR MISSION
have chosen key areas of focus To champion Neuroqlversnyl.n the v.wder popula.tlon
3 . and be the foundation of an inclusive community; V A LU ES
from our found Ing foundations A place of acceptance, understanding and belonging.
. i Which nurtures and empowers all with the support and opportunity
to fOCUS upon, to both mform they need to feel safe, accepted and valued. COURAGE

the strategic plan and ensure Enabling those with a Hidden Difference, and all those who care for them, with And
we are always \x/orking from the skills, confidence and resilience to live their best lives, lifelong." OPTIMISM
good, solid foundations OUR GOAL
towards that vision and Is to Enable and Empower those living with neurodiversity to And
mission. Embrace and E-njoy all that life has to off.er, with é.‘ person-c.en.tred a;.Jproach BELIEFS
to the delivery of arelevant, accessible, consistent, holistic service.
Creating a lifelong lifeline of support, safety and community. INCLUSION
AND
BEISEAORS . ACCEPTANCE
Ensure that Empathy always works with
Honesty, Integrity, Respect, Compassion, Courage and Optimism.
at WE UPHOLD THE BELIEFS
/ that Empathy ( and the world ) should be \
Inclusive, Safe, Supportive Equitable; A Place of Belonging Empowerment and Acceptance. 1

To ensure that no-one ever feels alone on thisjourney and to

ensure that living with, or caring for someone, with Autism or a

Hidden Disability Is not a barrier to every child having an equal
opportunity at a fun and fulfilled childhood.

The Work

Driven by the Vision and Mission the board have revisited all we do
and are now working to 4 core themes or outcomes for any project.

4|



Life,
through the
provision
of Local Social
opportunities

Through Advocacy, Training,
Information
and professionals
partnerships

As
we head towards our 14"
year of operation and having survived
the devastating effects of the COVID pandemic,

It is time to get down to business
And, with an eye on the past. LOOK FORWARD;

To Revisit and Re-Energize with a new Strategic Plan.
Allwith the resources, skills,

confidence, and resilience to

Those living with a

Hidden Difference to

To build a better future for

For Children, Young People and Carers of all ages.
For the Neurodivergent Community and
EMPATHY

&

EMBRACE

SO THAT TOGETHER
WE CAN CONTINUETO
CHANGE LIVES

Through the
direct support of

the team.

All that life has to offer,
and live their best lives
-Lifelong !

Under our four core themes, driven by Our Vision and Our Mission
We aim to

Currently, the work remains predominantly under the themes of
Enjoy and Enable with Connect, Out and About, Unleashed and
Sibs being the key projects delivered. The Enable team have been
able to deliver some 1.1 work in the community, bringing support
and respite to those families most urgently in need, and Empower
has done some amazing voluntary work supporting parents to
navigate the system and statutory services.

Going forward, the new inclusion hub will give the board and
team the space to launch Embrace, increasing our reach to a
wider age range and supporting those who fall through the gaps
In statutory service. It is hoped that the Empower work can be
expanded into a traded service, not only providing a vital,
sustainable income for the charity but also bringing consistency
for those in need of support




)

What We Have Achieved

Despite another challenging year
Lly, leading to the loss of the sibs
sessions and a reduction in overall
provision however we have still
supported 83 families and 127 individual &
children and young people with

32 CONNECT sessions

10 Out and About sessions, Including a 3 5 ;
day camp out é i

20 Coffee breaks with Empower

8 Social sessions, a highlight of which
was the partnership with Rock Music
School, giving young people access to
orofessional music tuition and the
opportunity to play socially as a band.

Thus, we have once again consistently | v
met our key outcomes for all, bringing a |
community within a community together .\_\{'\ |

to provide mutual support, to try )
something new, to make friends and to

have fun; all of which improve not only

lives but physical and mental health in

the long term.




Accounts

Please see the accounts for the year below without any new large project
grants the majority of the income has relied upon the outreach work, which

in turn has contributed to an increase in staff costs.

IncosE el Exganadilung Accounls Tor B Financial Yaar 202E-24

Exparidituras hiE3-14
Aartual Brvaal

Esgloywic 223-24 20X32-34
W oo v P L i i 2290933
Dunrag® Sraff Cosas 174355k
Pawol Codr 11030
Haalt® Plan 9id.11

4125536
Adminbtraton Ceats
AdirenBarative Cosls 340,08
[ Sa0.87
Hirsr o halks 2310.25
Priives i Coet 34M4.2F

13,799.37
Actheity Codls
Farily Gronsp Sctiwities 3716

3,73516
Miziidl arsius
Rt oF | Mot 413.45

41346

Tetal Exgsnidiluing 58,.19%.35
Fundied by
Paraivis Coln et 5795391
Ounrasch Charges 35 48050
Deniatiie/Spoasonhig 346045
Fund Rasing 53776
DT ML 105400 4153044
Teotall i 41 £30.44
‘Capital Grant - Ricirctid Funidunding 21773800

7. 73E00

2T TSR0
Balaniii St as 31 thi 130 July 2024
Ban b Curral ACcowin 134515
Sarvify SCCOURE 23535028
Total dssets 3B 19543
Fundid By
Baladces B Fwad 1800034
L L 1756291
add Cagdtal Gaaat 21773800
Tatal Fundisg 2B 15545
i Tirm that | hawa ind danthy verilied the i nd L Tnancial record fod tha pear PO0304 sed confirm the balascet at the 1ot Julky 2034

Towr 1 Accaris o Cher DBarity Emgsativg Tor Speatial Chikdees,

Pl it vt thiat wher Capitad Grant ol £27, 738 is msanctad o the Capital improwamant work of 18 Heagied ballfng.
Thane ane coscams about tha low ganaral kond Balanos of £457.43

CE Willizss

07043034
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The Futureis True Inclusion

Recognising the need for change and advancement, the board has worked hard over the last
six months to create a new seven-year strategic plan to take Empathy to its 20th birthday as an

organisation fit for purpose andone that can do more, for more, well, and with longevity.

o The Strategic Drivers, the Actions and Impact

%

Driver . WHY
Stepsin the next 12 months
Createan accessible. Create social. training Createan awareness
service to break down f:gligate ‘;’é’“‘smp; Ao progemand, To
ining . advise an PP for
mel;anmsgg heatlth s;gpon events neurodiverse young deliver to local business
mecwe. ic““”" people and adults and organizations DO MO RE
We will actively go out .
We willmake the best We will activity seek into communities and We will create two
ibil ey losecure BraOKch oonces Tl axdcmtvaral
Accessibility ips with key to rural areas. where e
incllided there is an identified APt
y P! in Shrewsbury
We will review our We will revise our We will actively engage
Diversity Equity and We will recruita literature and mﬁa""".‘@ﬁnﬁ'& FO R M O R E
Inclusion policy and Diversity Equity and marketingto ensure poCetldbpnsdsh Ui
implementany Inclusion Lead thatitis clear that additional bamiers of
changes ALL are welcome. culture, beliefs. and rurality
COURAGE i We will be bold We will be proud of We will bring
Wjd\“u brleakntdm with our plans, our achievementsand togethera
AND o m%“ed 2 e fundraising events e > ol
PTIMISUM W W Wi al o ia to community.
OPTIMISU Y and requests share to celebrate. i
o WELL AND WITH
We will reshape! We will recruit We will secure and We will expand the
tructure of th % emen
ovg:nluﬁonhoin:;ude new skilled diversify funding ;"':,:: mw:::g? L N G ET l V I TY
more paid :anged trustees to the streams to create mpmveefﬁuencyand
c:r:l:n“u:’;y-mlﬁ board certainly and stability the user experience.
oy Is to Enable and Empower those living with
Organ isation neurodiversity to Embrace and Enjoy all that life has to
Goal offer, with a person-centred approach to the delivery of
arelevant, accessible, consistent, holistic service for all.
Creating a lifelong lifeline of support, safety and
community
Enable Enjoy Embrace Empower
Any neuro-divergent under the No child. young person or adult No Neurodivergentchild. young Any individual can access the
age of 25 has access to a trusted feelsalone on their neurodivergent person. young adult or carer falls signposting, advice, support
and trained team to provide the Journey.of isolated fram thek through the gaps but instead has and advocacy they need to
T yr timely and appropriate direct community.and all have accessto an equalopportunity to succeed. navigate their Neuro-
physical su tihe heed tope regular. local and appropriate with access to meaningfuland . A
Pport Rl social opportunities accessible training, volunteering diveregent or carer journey to
successiul and work-based programmes. success.
WORKING ...
Locally
communayntegaated hubs Outreach Good working emo"smps The deli of the Ei thy A diverse board and teams will
-ogrammes of Enjoy volunteers will ensure thal working ivery e Empathy
dzcessxgzﬁ:ﬂt{ nous»:gnd ar:dgEnable willen s}u rye all 4 core themes are w“htatl t Quailty ensure Jund e vbve_al: dowin ‘;?d
3 yr p‘r’:"lykling welcoming. that those in rural areas effectively deliveredand o O:yan: \oplol i e g tom;mn“a,nd
accessible safe spaces have access to the accessible. directly or routes and ensuring holistic ethicaland transparent give a voice to every member of
servingthe needs of both the same level of support virtually. to any approachto the care and service which meets their the neurodiversity community
neuro-divergentand wider oss closo e bubs stakeholder requiring support of our users. needs and all those who care for them.
as those close to a hu supoort,
TOLSES
Do More with For More = WEll and with longevity by
- - > o ‘commun;
Rl e R e ey st Tl W
to-face holsti xR n
*.:ased opportunity | providing the frst Ouuealcl " i .“: o 'e;-:?;as:;p: o me County.enabiing Posmae e strategies: reflectivethe | andvolunteer pocs
or neuro-diverse | - safe neurodiverse Enjoy and Enable service, breal "3900‘”" team 1 ins oranisalion o voice is heard and
YI| young peopleand and community o the health. social care. P s oy for both the iy o pportto e
adults based in space for this Spparting Mot | sSacationard eccnomic pebd physical and virtual ensure " aloneis the only
Craven Arms but rurally deprived < "2 the fight ti Apartnecschoolin networks toform istency | Sror el barrier we face
accessible to all area. central Shropshire | supportal the right time e‘:;n major town and access all the .




:\i N

,

k begins !

)/
‘_ AN\

- S r—

» !
b
/a ,

‘ .
. . PETL L] %»»
“LL LR ” ,._,. > _ 1 ] 4 { "’ N

T i T WA Y T O W

-
(@)
=
IS
@©
-
()
-
4
©
C
<C

W WY

usion Hub - Craven Arms - Opening Autumn 24 |

|

INnc




Declaration

Signed on behalf of the charity trustees:

Print name

Designation

Date

Sam Goddard

CEO

10/07/24
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