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THE VBION

A resilient, truly inclusive
Neuro-diverse society.
Where all are enabled to
achieve their potential with
the acceptance, timely
support and opportunity
they need to be recognized
and celebrated for who
they are.

THE MIoolON

To champion Neurodiversity in the
wider population and be the
foundation of an inclusive
community; A family that nurtures
and empowers all with the
support and opportunity they
need to feel safe, accepted and
valued. Enabling those with a
Hidden Difference, and all those
that care for them, with the skills,
confidence and resilience live
their best lives, lifelong.




DOARD REVIEW

It is hard to believe a year has gone by since the last annual review. So much has

changed, so much has happened.

This year has been incredibly difficult for many families and Empathy has gone
above and beyond to support many families to the best of their ability under

extreme circumstances

As a charity have risen to the challenge of an ever-changing year of COVID
restrictions and planning the reopening of face-to-face programs in a COVID safe

way.

| would like to take this opportunity to thank Sam and the team for all they have

done over the last 12 months. You are all amazing, we are forever grateful.

I am incredibly proud of all that the Empathy team has achieved and support we
have maintained to some of the most vulnerable in our society, in exceptional

circumstances, over the last year.

As we look forward with hope, that the worse days of the pandemic are behind us,
we must now face the mountain we must climb to rebuild. In March 2020, the
relatively new board had a clear plan, the pandemic put that on hold for what has
now been 15 months and we are emerging into a world with both the same and
different problems. The decision to move the accounting year; to algin more readily
with our major funding streams, has given the board a little space to catch its
breath and take stock but as we begin the last year of our CIN funding, we must

now begin to thrive not survive once more.

Over the last 15 months, Empathy has proved it worth. We have proved that a tiny
organisation with limited resource can make a big impact directly to those that

need it most, when they need it, in a way that is meaningful to them.

As we step out into this new but still uncertain world, Empathy is needed more now
than ever before and we, the board, are committed to following the team’s lead

and doing whatever it takes to ensure Empathy not only survives but thrives.

CHWDA HUGH{S Chair of Trustees




CEO REVIEW

It has actually been 15 months since | last sat down to write for the annual review. At the time of last
writing, ( March 2020 ) we had no idea what we were about to face; Globally, as Nation, a

Community, as Team, as an Organisation.

The photo below was taken on March 7th 2020 at what, we then didn’t know, would be the last group
face to face session until 5th July 2020. Four months is a long time in child’s life, particularly when you

are already isolated and the world is already a confusing and scary place.

There was never any question that we should close. The team were resolute from day one that we must
find a way and we did, not once but twice. So much will stay with me forever; the helplessness, the
need, the desire to more, the challenges of reaching the unreachable but also the dedication,
commitment and resilience of such a young team who day after day, week after week never gave up.
The bravery and tenacity of the children, young people and families and the unwavering support of the

board, our funders and supporters in allowing and enabling us to do what needed to be done.

Thank You will never be enough.

Opening up has not been without it's challenges but we must look forward and look forward with hope
and positivity. Hope that never again will we have to dig so deep, for so long and the positivity to
allow us to acknowledge that the road ahead is still rocky and steep and that once again we must
once again find a way. As we hurtle towards our 12th birthday in Oct 2022 | have asked many times
myself can we really make it this time 7 but Empathy has never let a little thing like a mountain stand in

its way, because the view from the top is always worth the climb.

The board and | are committed to not only applying the lessons we have learned over the past 15
months and looking outward to ensure what we think is needed, still is in this new normal but also
looking inwards to ensure we are equipped to rise to this next challenge to ensure that Empathy can

continue to change lives in the long term.

SAM GODDARD CEO and Founding Member
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At Home BUt Empathy does
Never Alone

Lockdown 2020




ACCOUNTd

01/04/20 - 50/06/21

ampathy sscants b the g rian 0104/ 20 to 30706/21

imcome and expendiure sccount

balance sheet as at 300 jne 7021

inme

shropshire counc short break grant £ A4 400,00
parents Conributions b skt bregis LA T
ehildren in Abed gram E 4645780
el 19 gran £ 8,390.00
eommunity foundison grant E 3,620000
sporiing england grant f 38500
mernbeiship fees E 5407
dinationm E 289405
cutremch E 13700
S IRCTHTH £ 2i%0E
e 9138683
Expanditure
emplopees gt coats £ 10,5000
iy lea e shert beeabs E TIITOY
plary bea et oeae oL, £ 3480154
plivy leader outinach £ 140800
trabning £ rATGR
E 57329888
sdminatriton coals
travel [ ]
nEwrnce £ 140814
el 2o roodm here et E 153800
arh chaschks £ 18140
ndependenl ssssiination E TE00
paprall processing L TRAD
E  B50755
Erqui peia
hathing 1,437.00
laptopsoiteare [ &45447H
pare kit £ 0000
E EGAEL7E
acthitien
rurll i [ r36040
shart breaks [ 1= ]
children in meed E SIELED
E 1561136
mrigselisriou
refunds E 13k35
blus fest E 20000
E !!!di
Expenditure 4,517 51
Far the -ﬁmm
Bl feat account
eofe
e E 1.58
bcrbook 100,64
pLet B b
anpaililung
L]
nurpha for the pariod 104 23

Aty
curment scrount E 2287794
soddo E 195596
bl CUITent a5t £ 2493390
e e ——
Fuirsfed bry
b Fud childtms i fadind E 1437871
st breaks i 10T.e6
pereeral fund E 56011
£ 0163.70
previous year adusiment ['a 10,00
add surples for the pear £ 4783
i, P 4 533,590
breabdown of funds. carnied forwaed
ehlliren in nssd £ 12,014.19
ihart breaks L 14m.n
jgeneral fusd 1140708
£ 24,533,540
bk femst
account | ] TEIS.H
funded trg
b Fest bbaad E TAILE]
s plis 3 103.21
£ 7.515.84




Independent Examiners Report
to The Trustees of Empathy — for special children

I report on the accounts for the period ended 30™ june 2021 that are set out on the
attached pages.

Respective responsibilities of trustees and examiner.
As the charity's trustees you are responsible for the preparation of the

accounts in accordance with The Charnities (Accounts and Reports) Regulations
2008.

The gross income of the trust is such that the accounts can be subject to
independent examination and need not be subject to audit.

It is the responsibility of the independent examiner to state, on the basis of
procedures specified in the General directions given by the Charity Commissioners
whether particular matiers have come (o my atlention,

Basis of independent examiners® report.

My examination was carried out in accordance with the general directions
given by the Charity Commussioners. An examination includes a review of the
accounting records kept by the charity and comparison of the account presented
with those records. It also includes consideration of any unusual items or
disclosures in the accounts and seeking explanations from vou as trustees
concerning any such matters, The procedures undertaken do not provide all the
evidence that would be required in an audit , and consequently I do nol express an
audit opinion on the view given by the accounts.

Independent Examiners’ statement.

In my opinion the accounts present a true and accurate record for the period
ended 30™ june 2021

Poinis to note

1. The Soldo credit card svstem is wsed for purchases which is much more
convenient for the staff than the previous method of claiming back
expenditure incurred, however, The credit card statements only show the
payee, amount and balance on the card they do not show what has been
bought

Recomendation:-

The card users should obtain a receipt for goods/services purchased with the cards
and send those receipts or a digital photo of those receipts to the treasurer so that
purchases can be identified.




2. The total balances and income and expenditure have been verified , however
the allocation of that income and expenditure to various funds is based upon
the judgement of the charity and as such 15 not subject to verification.

l /ﬂﬂ Date_ 16™ September 2021

Kevin L Adams Bsc
5 Sheet house

The Sheet

Ludlow

Shropshire.
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