EMPATHY FOR SPECIAL CHILDREN

England & Wales - Charity number 1151472

Details
Status Registered
Legal form ClO
Registered 2013-04-02
Register View on the Charity Commission register
Contact
Address Empathy For Special Children
Corvedale Road
Craven Arms
Shropshire
SY7 9ND
Phone 01588 671357
Email enquiries@empathyforspecialchildren.org
Website www.empathyforspecialchildren.org
Activities

Objects: 1. TO RELIEVE THE NEEDS OF PEOPLE WITH AUTISTIC SPECTRUM DISORDERS BY SUCH
MEANS AS THE TRUSTEES MAY DETERMINE2. THE PROMOTION OF SOCIAL INCLUSION FOR
CHILDREN, YOUNG PEOPLE AND THEIR FAMILIES LIVING WITH A HIGH FUNCTIONING
DISABILITY/ADDITIONAL NEEDS, PARTICULARLY THOSE AFFECTED BY THE TRIAD OF IMPAIRMENT
OF AUTISTIC SPECTRUM DISORDERS WHO ARE SOCIALLY EXCLUDED FROM SOCIETY OR PARTS
OF SOCIETY BY:A. PROVIDING OPPORTUNITIES FOR THESE CHILDREN / YOUNG PEOPLE TO
IMPROVE AND PRACTICE THEIR SOCIAL INTERACTION AND COMMUNICATION SKILLS AND
ESTABLISH A PEER GROUP,B. PROVIDING AGE APPROPRIATE OPPORTUNITIES FOR THEM TO TRY
NEW ACTIVITIES AND INTEGRATE WITH LOCAL MAINSTREAM PROVIDERS IN SUPPORTED, SAFE,
AND UNDERSTANDING ENVIRONMENT,C. RAISING PUBLIC AWARENESS OF HIGH FUNCTIONING
DISABILITIES WITHIN THE LOCAL COMMUNITY, BOTH GENERALLY AND IN RELATION TO THEIR
SOCIAL EXCLUSION,D. TO IMPROVE THE CONDITIONS OF LIFE OF FAMILIES, CHILDREN AND
YOUNG PEOPLE AFFECTED BY AUTISTIC SPECTRUM DISORDER BY PROVIDING A FORUM FOR
FAMILIES TO MEET AND INTRODUCTION TO SUPPORT SERVICES AND INFORMATION.

Activities: Empathy for special children works to reduce the social isolation and improve the lives of those
growing up with ASD/High Functioning Disability/Additional Needs and their families. Working throughout
Shropshire we provide a wide range of safe, supported opportunities to allow children and families to create
an empathic social network, try something new, re engage with society and be more active.
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Classification

* How: Provides Services

* What: Education/training, Disability, Recreation

* Who: Children/young People, People With Disabilities

Geography

* Shropshire

Finances
Period end Income Expenditure Assets Employees
2025-06-30 £72,026 £83,684 - -
2024-06-30 £69,368 £59,193 - -
2023-06-30 £71,075 £84,748 - -
2022-06-30 £77,501 £78,321 - -
2021-06-30 £91,489 £86,633 - -
2020-04-30 £70,503 £55,974 - -
Trustees
Name Role Appointed
Cherida Marie Hughes Chair 2019-07-05
Amie Watson 2025-09-29
Tim Loft 2025-09-26
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Empathy for special children )
Trustees' Annual Report empathy

For the period: 1 July 2024 to 30 June 2025

1.

Reference and Administration Details

Charity Name: Empathy for Special Children
Charity Registration Number: 1151472
Principal Address: Corvedale Road, Craven Arms, Shropshire, SY7 9ND
Trustees: * Cherida Marie Hughes (Chair)
o Kirsty Perkins
Katie King
Becky Dhieb

. Structure, Governance, and Management

Type of Governing Document: Constitution (registered 02 April 2013).
How the Charity is Constituted: Charitable Incorporated Organisation
(CIO).

Trustee Selection Methods: Trustees are appointed by the existing board
based on their skills and commitment to the charity’'s mission. New
trustees undergo an induction process covering legal responsibilities and
the charity's internal policies.

Risk Management: The trustees have a duty to identify and review the
risks to which the charity is exposed and to ensure appropriate controls
are in place to provide reasonable assurance against fraud and error.

3. Objectives and Activities

The charity’'s objects are specifically restricted to:

1. Relieving the needs of people with Autistic Spectrum Disorders (ASD).
2. Promoting social inclusion for children, young people, and their families

living with High Functioning Disabilities or additional needs.

Summary of Activities (2024-2025): During this period, the charity focused on
reducing social isolation in Shropshire by providing:

Safe, supported opportunities for children to practice social interaction.
Age-appropriate recreation and new experiences in an understanding
environment.

A forum for families to meet, share peer support, and access information.



Public Benefit: The trustees have had regard to the Charity Commission's
guidance on public benefit. All activities are designed to ensure that children with
additional needs and their families are not excluded from society due to their
disabilities.

4. Achievements and Performance

o Service Delivery: 102 children / YP's from 45 families were supported
through our weekly/monthly sessions.

o Community Impact: \We successfully hosted Connect sessions in
Shrewsbury, Rushbury and Oswestry, a range of Out and About family
days out during the holidays and attended local fun and community days
to promote our work which allowed our members to engage with the
wider community safely. Renovation work continues on the new hub, to
get this facility open and up and running has been a focus for the board.
The opening date is set as 2nd August 2025,

« Volunteer Contribution: Our work continues to be powered by dedicated
volunteers, particularly the DIY/ building work within the hub. 15
individuals have worked tirelessly to support us and whose time is
invaluable to our operational success.

5. Financial Review

o Overview: The charity's income for the year remained stable, primarily
derived from grants and community fundraising.

« Reserves Policy: It is the policy of the charity to maintain unrestricted
funds at a level that covers at least 3 months of core operating costs. This
provides a buffer to ensure service continuity. This proves to be an
ongoing challenge for the board.

« Principal Funding Sources: Community Foundation Shropshire - the
building works, Shropshire Council via Spacehive match funding,
community fundraisers and local businesses via sponsorship.

6. Declaration

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity’s trustees:

Signature: __ 3

Full Name: Cherida Hughes Position: Chair Date: 31/07/ 25



Income and Expenditure Accounts for the Financial Year 2024-25

Expenditure 2024-25

Actual Actual
Employees 2024-25 2024-25
Management/Playleader Costs 8,089.93
Payroll Costs 1,220.15
Health Plan 1,627.81
Human Resources 2,339.64
13,277.53
Administration Costs
Administrative Costs 1,796.09
Insurance 1,298.76
Hire of halls 247.50
Premise - Rent 8,125.00
Premises Utilities 2,821.84
14,289.19
Activity Costs
Family Group Activities/Trips 4,085.66
4,085.66
Miscellanious
Refunds of Income 109.76
109.76
Capital Works
Building Costs 45,462.54
Management/Playleader Costs 6,460.00 51,922.54
Total Expenditure 83,684.68
Income
Parents Contributions 1,351.72
Donations/Sponsorship 6,613.00
Fund Raising 4,879.99
Community Fund Grant AWA 19,280.00
Matchfunding Scheme 11,464.03
Other Income 699.66
Capital Grant - Restricted Funding 27,738.00
Total Income 72,026.40
Balance Sheet as at the 1st July 2025
Bank Current Account 11,702.73
Saving account 4,837.40
Total Assets 1st July 2025 16,540.13
Funded By
Balances B/Fwd 28,195.41
Less Loss 11,655.28
Total Funding 16,540.13

| confirm that | have independently verified the income and expenditure financial records for the year 2024/25 and confirm the balances at the 1st July 2025
for the Accounts of the Charity Empathy for Special Children.
Accounts prepared on an Income and Expenditure Basis

CE Williams
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Contact Information
Empathy for special children
Charity Number: 115472

Address. The Inclusion Hub
Old Barclays Bank,
Corvedale Road
Craven Arms
Shropshire

Postcode SY7 9gND
Email address’

Chair of Trustees chair@empathyforspecialchildren.org

CEO - sam@empathyviorspecialchildren.org

Website www.empathyforspecialchildren.org

EmpathyForSpecialChildren

@empathyforspecialchildren l@'

empathy

for specie;l-.c':ﬁildren

Charity Trustees
1. Chair — Cherida Hughes
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2. Amie Smout
3. Katie King
4. Kirsty Perkins

Ex officiate board members
Sam Goddard — CEO

Eric Williams - Accounts and Finance

Structure, governance and management

Empathy is a Charitable Incorporated Company governed by
articles of association, which can be found here

Trustee recruitment and appointment

Trustees are recruited in line with our safer recruitment policy
and appointed both at the AGM by member vote or at any point
during the year by exercising the organisation's ability to co-opt

frustees.

Other organisations are not able to appoint trustees to the board

Objectives and activities



https://acrobat.adobe.com/id/urn:aaid:sc:EU:d972d801-763e-42ef-ad99-230fde83c208

Our charitable objectives can be viewed, in full, in our articles of
association, but the aim put simply has always been to improve
the lives of all those living with the impact of Autism,
Neurodiversity or any Hidden Disability by providing supported
social opportunities to make friends, have fun, try something new
and find a supportive community with which to share the journey.

OUR .,
Everything we do is driven by "'5'_/‘_’” s p
. a P A resilient,
our Vision and our Mission. truly inclusive
Neurodiverse society.
Where all are enabled
to achieve their potential with GOALS
We know that success is the acceptance, timely support and
. opportunity they need to be recognized CONSISTENCY
always Underpm ned by the and celebrated for who they are And
foundations from which to ACCESSIBILITY
build and, as such, the board OUR MISSION
have chosen key areas of focus To champion Neuroqlversnyl.n the v.wder popula.tlon
3 . and be the foundation of an inclusive community; V A LU ES
from our found Ing foundations A place of acceptance, understanding and belonging.
. i Which nurtures and empowers all with the support and opportunity
to fOCUS upon, to both mform they need to feel safe, accepted and valued. COURAGE

the strategic plan and ensure Enabling those with a Hidden Difference, and all those who care for them, with And
we are always \x/orking from the skills, confidence and resilience to live their best lives, lifelong." OPTIMISM
good, solid foundations OUR GOAL
towards that vision and Is to Enable and Empower those living with neurodiversity to And
mission. Embrace and E-njoy all that life has to off.er, with é.‘ person-c.en.tred a;.Jproach BELIEFS
to the delivery of arelevant, accessible, consistent, holistic service.
Creating a lifelong lifeline of support, safety and community. INCLUSION
AND
BEISEAORS . ACCEPTANCE
Ensure that Empathy always works with
Honesty, Integrity, Respect, Compassion, Courage and Optimism.
at WE UPHOLD THE BELIEFS
/ that Empathy ( and the world ) should be \
Inclusive, Safe, Supportive Equitable; A Place of Belonging Empowerment and Acceptance. 1

To ensure that no-one ever feels alone on thisjourney and to

ensure that living with, or caring for someone, with Autism or a

Hidden Disability Is not a barrier to every child having an equal
opportunity at a fun and fulfilled childhood.

The Work

Driven by the Vision and Mission the board have revisited all we do
and are now working to 4 core themes or outcomes for any project.

4|



Life,
through the
provision
of Local Social
opportunities

Through Advocacy, Training,
Information
and professionals
partnerships

As
we head towards our 14"
year of operation and having survived
the devastating effects of the COVID pandemic,

It is time to get down to business
And, with an eye on the past. LOOK FORWARD;

To Revisit and Re-Energize with a new Strategic Plan.
Allwith the resources, skills,

confidence, and resilience to

Those living with a

Hidden Difference to

To build a better future for

For Children, Young People and Carers of all ages.
For the Neurodivergent Community and
EMPATHY

&

EMBRACE

SO THAT TOGETHER
WE CAN CONTINUETO
CHANGE LIVES

Through the
direct support of

the team.

All that life has to offer,
and live their best lives
-Lifelong !

Under our four core themes, driven by Our Vision and Our Mission
We aim to

Currently, the work remains predominantly under the themes of
Enjoy and Enable with Connect, Out and About, Unleashed and
Sibs being the key projects delivered. The Enable team have been
able to deliver some 1.1 work in the community, bringing support
and respite to those families most urgently in need, and Empower
has done some amazing voluntary work supporting parents to
navigate the system and statutory services.

Going forward, the new inclusion hub will give the board and
team the space to launch Embrace, increasing our reach to a
wider age range and supporting those who fall through the gaps
In statutory service. It is hoped that the Empower work can be
expanded into a traded service, not only providing a vital,
sustainable income for the charity but also bringing consistency
for those in need of support




)

What We Have Achieved

Despite another challenging year
Lly, leading to the loss of the sibs
sessions and a reduction in overall
provision however we have still
supported 83 families and 127 individual &
children and young people with

32 CONNECT sessions

10 Out and About sessions, Including a 3 5 ;
day camp out é i

20 Coffee breaks with Empower

8 Social sessions, a highlight of which
was the partnership with Rock Music
School, giving young people access to
orofessional music tuition and the
opportunity to play socially as a band.

Thus, we have once again consistently | v
met our key outcomes for all, bringing a |
community within a community together .\_\{'\ |

to provide mutual support, to try )
something new, to make friends and to

have fun; all of which improve not only

lives but physical and mental health in

the long term.




Accounts

Please see the accounts for the year below without any new large project
grants the majority of the income has relied upon the outreach work, which

in turn has contributed to an increase in staff costs.

IncosE el Exganadilung Accounls Tor B Financial Yaar 202E-24

Exparidituras hiE3-14
Aartual Brvaal

Esgloywic 223-24 20X32-34
W oo v P L i i 2290933
Dunrag® Sraff Cosas 174355k
Pawol Codr 11030
Haalt® Plan 9id.11

4125536
Adminbtraton Ceats
AdirenBarative Cosls 340,08
[ Sa0.87
Hirsr o halks 2310.25
Priives i Coet 34M4.2F

13,799.37
Actheity Codls
Farily Gronsp Sctiwities 3716

3,73516
Miziidl arsius
Rt oF | Mot 413.45

41346

Tetal Exgsnidiluing 58,.19%.35
Fundied by
Paraivis Coln et 5795391
Ounrasch Charges 35 48050
Deniatiie/Spoasonhig 346045
Fund Rasing 53776
DT ML 105400 4153044
Teotall i 41 £30.44
‘Capital Grant - Ricirctid Funidunding 21773800

7. 73E00

2T TSR0
Balaniii St as 31 thi 130 July 2024
Ban b Curral ACcowin 134515
Sarvify SCCOURE 23535028
Total dssets 3B 19543
Fundid By
Baladces B Fwad 1800034
L L 1756291
add Cagdtal Gaaat 21773800
Tatal Fundisg 2B 15545
i Tirm that | hawa ind danthy verilied the i nd L Tnancial record fod tha pear PO0304 sed confirm the balascet at the 1ot Julky 2034

Towr 1 Accaris o Cher DBarity Emgsativg Tor Speatial Chikdees,

Pl it vt thiat wher Capitad Grant ol £27, 738 is msanctad o the Capital improwamant work of 18 Heagied ballfng.
Thane ane coscams about tha low ganaral kond Balanos of £457.43

CE Willizss

07043034
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The Futureis True Inclusion

Recognising the need for change and advancement, the board has worked hard over the last
six months to create a new seven-year strategic plan to take Empathy to its 20th birthday as an

organisation fit for purpose andone that can do more, for more, well, and with longevity.

o The Strategic Drivers, the Actions and Impact

%

Driver . WHY
Stepsin the next 12 months
Createan accessible. Create social. training Createan awareness
service to break down f:gligate ‘;’é’“‘smp; Ao progemand, To
ining . advise an PP for
mel;anmsgg heatlth s;gpon events neurodiverse young deliver to local business
mecwe. ic““”" people and adults and organizations DO MO RE
We will actively go out .
We willmake the best We will activity seek into communities and We will create two
ibil ey losecure BraOKch oonces Tl axdcmtvaral
Accessibility ips with key to rural areas. where e
incllided there is an identified APt
y P! in Shrewsbury
We will review our We will revise our We will actively engage
Diversity Equity and We will recruita literature and mﬁa""".‘@ﬁnﬁ'& FO R M O R E
Inclusion policy and Diversity Equity and marketingto ensure poCetldbpnsdsh Ui
implementany Inclusion Lead thatitis clear that additional bamiers of
changes ALL are welcome. culture, beliefs. and rurality
COURAGE i We will be bold We will be proud of We will bring
Wjd\“u brleakntdm with our plans, our achievementsand togethera
AND o m%“ed 2 e fundraising events e > ol
PTIMISUM W W Wi al o ia to community.
OPTIMISU Y and requests share to celebrate. i
o WELL AND WITH
We will reshape! We will recruit We will secure and We will expand the
tructure of th % emen
ovg:nluﬁonhoin:;ude new skilled diversify funding ;"':,:: mw:::g? L N G ET l V I TY
more paid :anged trustees to the streams to create mpmveefﬁuencyand
c:r:l:n“u:’;y-mlﬁ board certainly and stability the user experience.
oy Is to Enable and Empower those living with
Organ isation neurodiversity to Embrace and Enjoy all that life has to
Goal offer, with a person-centred approach to the delivery of
arelevant, accessible, consistent, holistic service for all.
Creating a lifelong lifeline of support, safety and
community
Enable Enjoy Embrace Empower
Any neuro-divergent under the No child. young person or adult No Neurodivergentchild. young Any individual can access the
age of 25 has access to a trusted feelsalone on their neurodivergent person. young adult or carer falls signposting, advice, support
and trained team to provide the Journey.of isolated fram thek through the gaps but instead has and advocacy they need to
T yr timely and appropriate direct community.and all have accessto an equalopportunity to succeed. navigate their Neuro-
physical su tihe heed tope regular. local and appropriate with access to meaningfuland . A
Pport Rl social opportunities accessible training, volunteering diveregent or carer journey to
successiul and work-based programmes. success.
WORKING ...
Locally
communayntegaated hubs Outreach Good working emo"smps The deli of the Ei thy A diverse board and teams will
-ogrammes of Enjoy volunteers will ensure thal working ivery e Empathy
dzcessxgzﬁ:ﬂt{ nous»:gnd ar:dgEnable willen s}u rye all 4 core themes are w“htatl t Quailty ensure Jund e vbve_al: dowin ‘;?d
3 yr p‘r’:"lykling welcoming. that those in rural areas effectively deliveredand o O:yan: \oplol i e g tom;mn“a,nd
accessible safe spaces have access to the accessible. directly or routes and ensuring holistic ethicaland transparent give a voice to every member of
servingthe needs of both the same level of support virtually. to any approachto the care and service which meets their the neurodiversity community
neuro-divergentand wider oss closo e bubs stakeholder requiring support of our users. needs and all those who care for them.
as those close to a hu supoort,
TOLSES
Do More with For More = WEll and with longevity by
- - > o ‘commun;
Rl e R e ey st Tl W
to-face holsti xR n
*.:ased opportunity | providing the frst Ouuealcl " i .“: o 'e;-:?;as:;p: o me County.enabiing Posmae e strategies: reflectivethe | andvolunteer pocs
or neuro-diverse | - safe neurodiverse Enjoy and Enable service, breal "3900‘”" team 1 ins oranisalion o voice is heard and
YI| young peopleand and community o the health. social care. P s oy for both the iy o pportto e
adults based in space for this Spparting Mot | sSacationard eccnomic pebd physical and virtual ensure " aloneis the only
Craven Arms but rurally deprived < "2 the fight ti Apartnecschoolin networks toform istency | Sror el barrier we face
accessible to all area. central Shropshire | supportal the right time e‘:;n major town and access all the .
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Declaration

Signed on behalf of the charity trustees:

Print name

Designation

Date

Sam Goddard

CEO

10/07/24
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Income and Expenditure Accounts for the Financial Year 2022-23

Expenditure 2022-23

Actual Actual

Employees 2022-23 2022-23
Management/Playleader Costs 39,815.87
Payroll Costs 1,027.20
Health Plan 1,021.91

41,864.98
Administration Costs
Administrative Costs 6,520.63
Insurance 1,508.91
Hire of halls 5,421.20

13,450.74
Activity Costs
Out and about activities 7,823.02
Outreach 16,382.24
Family Group Activities 5,120.90

29,326.16
Miscellanious
Refunds of Income 106.58

106.58

Total Expenditure 84,748.46
Funded by
Children In Need Grant 40,127.00
Parents Contributions 7,166.87
Outreach Charges 18,545.15
Doanations 725.00
Fund Raising 3,429.15
Other Income 1,082.01 71,075.18
Total Income 71,075.18
Balance Sheet as at the 30th June 2023
Bank Current Account 9,669.82
Saving account 8,350.04
Soldo 0.48
Total Assets 18,020.34
Funded By
Balances B/Fwd 31,693.52
Less Loss 13,673.18
Total Funding 18,020.34

| confirm that | have independently verified the income and expenditure financial records for the year 2022/23 and confirm the balances at the 30th June 2023
for the Accounts of the Charity Empathy for Special Children.
CE Williams

07/04/2024
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Independent Examiners Report
to The Trustees of Empathy — for special children

I report on the accounts for the year ended 31% March 2020 that are set out on the
attached pages.

Respective responsibilities of trustees and examiner.

As the charity’s trustees you are responsible for the preparation of the
accounts in accordance with The Charities (Accounts and Reports) Regulations
2008.

The gross income of the trust is such that the accounts can be subject to
independent examination and need not be subject to audit.

It is the responsibility of the independent examiner to state, on the basis of
procedures specified in the General directions given by the Charity Commissioners
whether particular matters have come to my attention.

Basis of independent examiners’ report.

My examination was carried out in accordance with the general directions
given by the Charity Commissioners. An examination includes a review of the
accounting records kept by the charity and comparison of the account presented
with those records. It also includes consideration of any unusual items or
disclosures in the accounts and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the
evidence that would be requlred in an audit , and consequently I do not express an
audit opinion on the view given by the accounts.

Independent Examiners’ statement.

In my opinion the accounts present a true and accurate record for the year
ended 31/03/2020

Date 24/05/20

Kevin L Adams Bsc
5 Sheet house

The Sheet

Ludlow

Shropshire.
SY84JT



Empathy for Special Children
balance sheet as at 31/03/20

31/03/2020 31/03/2020  31/03/2020

current account £ 19,088.81
blu fest account £ 742121
petty cash £ -

in transit eql £ 500.00

masons £ 500.00 £ 1,000.00

total assets £ 27,510.02

funded by
earmarked funds
short breaks

bfwd f 203.87

prev yr adj f -

b fwd £ 203.87

surplus/deficit -£ 96.01

¢ fwd B 107.86

children in need

bfwd £ 9,666.53

prev yr adj -£  2,236.83

b fwd £ 7,429.70

surplus . Deficit 7 £ 772593

- £ 15,155.63

unleashed

bfwd £ 1,833.05

prev yr adj -£  1,833.05

bfwd £ -

surplus / defict £ -

blu fest
bfwd £ -
prev yr adj £ -
surplus deficit - £ 742121
- £ 742121

total earmarked funds £ 22,684.70

nestle ball

bfwd £ -

prev yr adj £ -

bfwd £ -

surplus / defict £ 163.88

cfwd £ 163.88

general fund
bfwd 1,250.83
prev yr adj 4,069.88
bfwd £ 5,320.71
family grp surp/def £ 7,062.15
other surp /def £ 6,402.88
f 4,661.44

M M

Total Funding £ 27,510.02




Empathy for Special Children

accounts for the year ending 31/03/20 surplus/
expenditure  expenditure income income deficit
short breaks
income parents contributions £ 4,619.42
grant £ 14,400.29
£ 19,019.71
expenditure
activites £ 9,364.72
staff costs £ 6,009.00
mngt costs 3 2,082.00
other - ins/payroli/admin etc £ 1,660.00
£ 1911572
surplus / deficit -£ 96.01
children in need
income bbc grant £ 30,470.40
£ 30,470.40
expenditure
staff costs ffg £ 15,459.72
staff costs sibs £ 1,773.25
staff costs unleashed £ 454,50
mngt costs £ 2,082.00
clothing £ 312.00
payroli £ 400.00
crb £ 328.00
insurance £ 440.00
soldo £ 1,495.00
£ 22,744.47
surplus / deficit £ 7,725.93
family groups
income
parent contributions £ 3,054.36
£ 3,054.36
expenditure
hall hire - sibs £ 1,374.90
hall hire - oswestry £ 1,480.00
hall hire - craven arms £  3,904.50
hall hire - telford £ 1,810.00
activities £ 1,547.11
£ 10,116.51
surplus / deficit -£  7,062.15
Nestle Ball
income
nestle hall ball £ 313.88
313.88
expenditure
nestle hall deposit £ 150.00
£ 150.00
surplus / deficit SR § B £ 16388
other o
income mere runners £ 110.00
gatherwell £ 206.19
st andrews church £ 462.00
co-op £ 1,480.10
biu fest £ 387.37
sponsorship £ 115.55
amazon £ 26.76
paypal £ 167.05
leaving gifts £ 48.73
facebook £ 328.14
facebook £ 183.17
rock fund £ 1590.00
oswestry school kit £ 300.00
fund raising other £ 3,411.88
st auklands £ 644.00
masons donation £ 500.00
euro quality lambs £ 500.00
saunders match funding £ 973.00
£ 10,034.04
expenditure
mngt costs £ 2,076.00
blu fest £ 523.00
equipoment oswestry £ 300.00
website £ 122.40
admin £ 609.76
£ 3,631.16
surplus/defict - S £ 640288
blu fest
income grant £ 7,500.00
interest £ 9.35
fundraising £ 101.86
£ 761121
expenditure
rock £ 190.00
£ 190.00
surplus / deicit £ 742121
total for year £ 55,947.86 £ 70,503.60 £ 14,555.74
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THE VBION

A resilient, truly inclusive
Neuro-diverse society.
Where all are enabled to
achieve their potential with
the acceptance, timely
support and opportunity
they need to be recognized
and celebrated for who
they are.

THE MIoolON

To champion Neurodiversity in the
wider population and be the
foundation of an inclusive
community; A family that nurtures
and empowers all with the
support and opportunity they
need to feel safe, accepted and
valued. Enabling those with a
Hidden Difference, and all those
that care for them, with the skills,
confidence and resilience live
their best lives, lifelong.




DOARD REVIEW

It is hard to believe a year has gone by since the last annual review. So much has

changed, so much has happened.

This year has been incredibly difficult for many families and Empathy has gone
above and beyond to support many families to the best of their ability under

extreme circumstances

As a charity have risen to the challenge of an ever-changing year of COVID
restrictions and planning the reopening of face-to-face programs in a COVID safe

way.

| would like to take this opportunity to thank Sam and the team for all they have

done over the last 12 months. You are all amazing, we are forever grateful.

I am incredibly proud of all that the Empathy team has achieved and support we
have maintained to some of the most vulnerable in our society, in exceptional

circumstances, over the last year.

As we look forward with hope, that the worse days of the pandemic are behind us,
we must now face the mountain we must climb to rebuild. In March 2020, the
relatively new board had a clear plan, the pandemic put that on hold for what has
now been 15 months and we are emerging into a world with both the same and
different problems. The decision to move the accounting year; to algin more readily
with our major funding streams, has given the board a little space to catch its
breath and take stock but as we begin the last year of our CIN funding, we must

now begin to thrive not survive once more.

Over the last 15 months, Empathy has proved it worth. We have proved that a tiny
organisation with limited resource can make a big impact directly to those that

need it most, when they need it, in a way that is meaningful to them.

As we step out into this new but still uncertain world, Empathy is needed more now
than ever before and we, the board, are committed to following the team’s lead

and doing whatever it takes to ensure Empathy not only survives but thrives.

CHWDA HUGH{S Chair of Trustees




CEO REVIEW

It has actually been 15 months since | last sat down to write for the annual review. At the time of last
writing, ( March 2020 ) we had no idea what we were about to face; Globally, as Nation, a

Community, as Team, as an Organisation.

The photo below was taken on March 7th 2020 at what, we then didn’t know, would be the last group
face to face session until 5th July 2020. Four months is a long time in child’s life, particularly when you

are already isolated and the world is already a confusing and scary place.

There was never any question that we should close. The team were resolute from day one that we must
find a way and we did, not once but twice. So much will stay with me forever; the helplessness, the
need, the desire to more, the challenges of reaching the unreachable but also the dedication,
commitment and resilience of such a young team who day after day, week after week never gave up.
The bravery and tenacity of the children, young people and families and the unwavering support of the

board, our funders and supporters in allowing and enabling us to do what needed to be done.

Thank You will never be enough.

Opening up has not been without it's challenges but we must look forward and look forward with hope
and positivity. Hope that never again will we have to dig so deep, for so long and the positivity to
allow us to acknowledge that the road ahead is still rocky and steep and that once again we must
once again find a way. As we hurtle towards our 12th birthday in Oct 2022 | have asked many times
myself can we really make it this time 7 but Empathy has never let a little thing like a mountain stand in

its way, because the view from the top is always worth the climb.

The board and | are committed to not only applying the lessons we have learned over the past 15
months and looking outward to ensure what we think is needed, still is in this new normal but also
looking inwards to ensure we are equipped to rise to this next challenge to ensure that Empathy can

continue to change lives in the long term.

SAM GODDARD CEO and Founding Member




MORE THAN 300
ONLINE 9E99ION
DELVERING OVER 700
HRo OF SUPPORT

189 AT HOME
Provided 8

OUB PA.:;KS families with

I:1

96 INDIVIDUAL
CHILDREN/
support or

PERFORMANCE [RCeriees

6 1 COVID SLCURE
2020/ 2021 0

AND
AMILY SLSSIONS

emergency




i e
) M e

=

Ll 5wt f‘ .
o TRl

)
s £

S

NOTHING MEASURE THE
IMPACT OF WHAT WE DO
DETER THAN THE OMILES

ON FACED
FOLLOW THE LINK TO VIEW HOME
BUT NEVER ALONE

https://1drv.ms/v/s|Avw4MS-6SjSmiLEemrndRRbUICUQHQ




At Home BUt Empathy does
Never Alone

Lockdown 2020




ACCOUNTd

01/04/20 - 50/06/21

ampathy sscants b the g rian 0104/ 20 to 30706/21

imcome and expendiure sccount

balance sheet as at 300 jne 7021

inme

shropshire counc short break grant £ A4 400,00
parents Conributions b skt bregis LA T
ehildren in Abed gram E 4645780
el 19 gran £ 8,390.00
eommunity foundison grant E 3,620000
sporiing england grant f 38500
mernbeiship fees E 5407
dinationm E 289405
cutremch E 13700
S IRCTHTH £ 2i%0E
e 9138683
Expanditure
emplopees gt coats £ 10,5000
iy lea e shert beeabs E TIITOY
plary bea et oeae oL, £ 3480154
plivy leader outinach £ 140800
trabning £ rATGR
E 57329888
sdminatriton coals
travel [ ]
nEwrnce £ 140814
el 2o roodm here et E 153800
arh chaschks £ 18140
ndependenl ssssiination E TE00
paprall processing L TRAD
E  B50755
Erqui peia
hathing 1,437.00
laptopsoiteare [ &45447H
pare kit £ 0000
E EGAEL7E
acthitien
rurll i [ r36040
shart breaks [ 1= ]
children in meed E SIELED
E 1561136
mrigselisriou
refunds E 13k35
blus fest E 20000
E !!!di
Expenditure 4,517 51
Far the -ﬁmm
Bl feat account
eofe
e E 1.58
bcrbook 100,64
pLet B b
anpaililung
L]
nurpha for the pariod 104 23

Aty
curment scrount E 2287794
soddo E 195596
bl CUITent a5t £ 2493390
e e ——
Fuirsfed bry
b Fud childtms i fadind E 1437871
st breaks i 10T.e6
pereeral fund E 56011
£ 0163.70
previous year adusiment ['a 10,00
add surples for the pear £ 4783
i, P 4 533,590
breabdown of funds. carnied forwaed
ehlliren in nssd £ 12,014.19
ihart breaks L 14m.n
jgeneral fusd 1140708
£ 24,533,540
bk femst
account | ] TEIS.H
funded trg
b Fest bbaad E TAILE]
s plis 3 103.21
£ 7.515.84




Independent Examiners Report
to The Trustees of Empathy — for special children

I report on the accounts for the period ended 30™ june 2021 that are set out on the
attached pages.

Respective responsibilities of trustees and examiner.
As the charity's trustees you are responsible for the preparation of the

accounts in accordance with The Charnities (Accounts and Reports) Regulations
2008.

The gross income of the trust is such that the accounts can be subject to
independent examination and need not be subject to audit.

It is the responsibility of the independent examiner to state, on the basis of
procedures specified in the General directions given by the Charity Commissioners
whether particular matiers have come (o my atlention,

Basis of independent examiners® report.

My examination was carried out in accordance with the general directions
given by the Charity Commussioners. An examination includes a review of the
accounting records kept by the charity and comparison of the account presented
with those records. It also includes consideration of any unusual items or
disclosures in the accounts and seeking explanations from vou as trustees
concerning any such matters, The procedures undertaken do not provide all the
evidence that would be required in an audit , and consequently I do nol express an
audit opinion on the view given by the accounts.

Independent Examiners’ statement.

In my opinion the accounts present a true and accurate record for the period
ended 30™ june 2021

Poinis to note

1. The Soldo credit card svstem is wsed for purchases which is much more
convenient for the staff than the previous method of claiming back
expenditure incurred, however, The credit card statements only show the
payee, amount and balance on the card they do not show what has been
bought

Recomendation:-

The card users should obtain a receipt for goods/services purchased with the cards
and send those receipts or a digital photo of those receipts to the treasurer so that
purchases can be identified.




2. The total balances and income and expenditure have been verified , however
the allocation of that income and expenditure to various funds is based upon
the judgement of the charity and as such 15 not subject to verification.

l /ﬂﬂ Date_ 16™ September 2021

Kevin L Adams Bsc
5 Sheet house

The Sheet

Ludlow

Shropshire.
SYR4AIT
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