
Havercroft and Ryhill Community Learning Project (HRCLP)

Trustees Annual Report to August 2021 (TAR)

Introduction to Report

HRCLP registered as a Charitable incorporated Organisation (CIO) in March
2013. This report covers the period from September 2020 to the end of the
8th year of operational accounts August 2021. Registration as a Charity was
in recognition of the work that the Project undertakes in response to local
community need. HRCLP (previously known as Havercroft Skills Project) was
established in September 1990. The TAR reflects on the eighth year as a
registered CIO.

This year has once again been a significant year for HRCLP, where the work
of the project has focussed on the covid19 pandemic and community
recovery.

The Board of Trustees

Members of the Board of Trustees have undergone training this year to
ensure good practice is being followed. The training was provided by NOVA.
The Board have also recruited two new Trustees (towards the end of this
Charity year).

Staffing

One member of staff is employed full time and all other staff are employed on
a part time basis. Most funding associated with staffing, is ring fenced
according to the staffing roles for particular elements of the projects work.
Volunteers continue to support the running of several groups within the Centre
and the food bank.

Staff Training

This has included Mental Health First Aid, Emergency First Aid and Covid
Testing Training

Food Bank

The Food Bank has been through operational changes this year. From
initially opening every weekday and responding to community crisis and many
emergency situations to presently, being open one day per week to support
residents registered. Parcels are still provided in an emergency outside of the
one day per week.

The Food Bank also includes an umbrella of support including welfare and
citizens advice and any other professional support as appropriate. The food
bank receives referrals from Wakefield Council, Wakefield District Housing,
Together Housing, Live Well Wakefield, other food banks, local schools, the



local GP surgery and self-referrals. All those who have registered with the
Food Bank are invited to have a review with a designated member of staff to
establish if any further support is needed.

The Food Bank also provides lunch bags for children during the school
holiday periods.

Community Cabin

The Community Cabin was born out of the covid19 pandemic. This started as
a table situated outside the centre where free items were provided. This
included clothes, household items and surplus food collected from local
supermarkets. In order to continue to provide this service in a safe manner
the new cabin on the car park has been utilised. This has been inspected by
Environmental Health and rated with the maximum of 5 stars.

Fairshare

HRCLP has registered with fairshare to receive food.

Social Prescribing

The social prescribing work of the project continues to develop. This service
is a crucial part of the services of the centre, with many residents benefitting
from support. It is also integral to all the other facilities of the centre and is
intertwined to provide support to all centre users, as appropriate and needed.

Community Led Local Development (PEAT Project)

This Project has been developed through European funding, via Wakefield
Council as the accountable body. This is a three year Project and will come
to an end in March 2022.

This Project delivers adult education courses including English, Maths, IT and
the work club. Participants have gained much valued confidence and a range
of skills and qualifications.

The work club specifically has supported individuals across a range of needs,
from supporting the development of a CV, letter/email writing and interview
skills to help with online job applications. Participants have also been
supported in to work.

Community Hub

As a community hub the centre is open throughout the week to offer help and
support. Working alongside a range of other professionals, information and
advice around debt, budgeting, finance, physical health, mental health,
housing, support at home, wellbeing and lots more is provided.



Citizens Advice Bureau

This has been available at specific times during the year, both in person and
via telephone appointment (as government guidelines have allowed). Staff
have supported residents in making contact with CAB.

Covid Testing Home delivery

This has involved working with partners to deliver Covid testing kits to
residents' homes, waiting for the tests to be self-administered and then
returning them to a central collection point. Staff training was undertaken.

Community Library

The community library is open throughout the week alongside Reception.

Luncheon Club

The Luncheon Club has been one of the groups most affected by covid. This
has not taken place for the last 12 months however plans are in place to
restart this in September 2021.

Volunteer Led Activities

These include local health walks, flower arranging group and sewing, all

continue to be led by volunteers.

Carers Group

This group offers the opportunity for those who care for family members or
friends time for themselves to take a break, have refreshments and reflect.
Carers have the opportunity to speak with other carers or have time to relax.
The group also offers one to one appointments to support with any personal
needs.

Other Activities

A 'welcome back' community fun day took place at the end of August. All

relevant covid19 guidelines were followed. This was a successful day
bringing the community together. The field adjacent to the centre was used
with organisations and agencies attending and lots of free activities for
families including face painting and fairground ride and bouncy castle.

Funders during the last 12 months

~ Community Led Local Development Fund in partnership with Rycroft
Leisure



~ Connecting Communities Wakefield Council in partnership with Rycroft
Leisure

~ Neighbourhood Improvement Fund Wakefield Council
~ NOVA
~ VSE NHS England in partnership and led by NOVA
~ Wakefield Council

Partnerships

~ Conexus
~ Live Well Wakefield
~ Neighbourly
~ NOVA
~ Rycroft Leisure
~ Wakefield Council

Web Site/Marketing/Social Media

The Centre continues to use Facebook as a social media platform.

Health and Safety, and Risk Assessment

Public Health guidance has been followed throughout the year and risk
assessments implemented where appropriate.

Future Developments

HRCLP are continuously exploring funding opportunities to continue to meet
the needs of the local communities.

Havercroft and Ryhill Community Learning Project
Board of Trustees
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MALCOLM K NEILL
20 Parkway

Crolton
Wakefield
WF4 ISX

Tel: 01924-863573

H RCROFT AND RYHILL

LEARN1NG P C

SUMMARY OF ACCOUNTS 2 20—2021

Income 180,579.00 Current Account 66,637, 12

Expenditure 114,461.88

666 117.12

Outstandin che ues

Less o/s cheques 520.00

666 117.12

9/7/2021 Ryhill Football Club 103218 420.00
27/8/2021 H Roy 103223, 100.00

R520.00

I can confirm that I have carried out tests and checks on the 2020-2021 accounts
of the Havercroft and Rybill Community Learning Project and were found to be
satisfactory, with a balance of f66,637.12

The Business Account 9046'/383 has a balance of 6I,637.74.

The Community Learning Project has a total balance of f75474.86

Malcolm K Neill
26 September 2021


