
                       Chairman’s Report AGM 2021

Commissioners
Our 2021 year has been a real step up in progress with the start
and  completion  of  one  of  the  largest  major  projects  we  have
undertaken that has not been due to repairs or maintenance. Our
New Harbour office looks as we have planned, a modern statement
building using as much renewable energy as possible with solar
panels  and  air  source  heat  pump,  I’m  not  aware  of  any  such
building in our area that has been erected to such a standard with
highly insulated materials to ensure maximum efficiency. 
Several  years  ago  I  reported  that  the  only  way  we  can  move
forward to achieve the goals that we set to diversify and take on
major  new  projects  was  to  bring  on  board  additional  expertise
either in house or outside consultants,  in  the event  we seem to
have done a bit of both.
Achieving  the  completion  of  of  this  fantastic  building  has  been
extremely expensive over budget, late on completion, expected and
understandable  considering  the  situation  that  the  pandemic  has
caused so many industries.
I  think  we  should  be  extremely  proud  of  committing  to  and
completing a project that will provide WHC with long term income
and freeing up our old office to provide even more rental.  
As  in  previous  years  I  know your  time is  valuable  to  you,  your
families, your other commitments, I am once again grateful for your
interest  and generosity  given to WHC your help and support  to
myself and our team is tremendous.

Finance
A huge year once again our financial controls are brilliant getting
invoices  out  getting  them  paid,  grant  funding,  getting  the  best
deals all contributing to our prosperity.
 As you have seen from the accounts our income is down a little but
our core income is still going well our balance sheet is still strong
and once again in consideration of the circumstances we are doing
really well. 
I always harp on about diversity of income and will continue to do
so as without fail it has been the success of this business. 

Projects Future and Present
We need  to  consolidate  our  financial  situation  in  the  immediate
future however we all full understand how long it takes for even



some of our smaller projects to come to fruition so we need to think
of  and  start  to  develop  new  ideas  and  bring  current  ideas  to
maturity. 
The Beach huts continue to be a decent source of income along
with parking neither of which have seen a significant cost attached
so for all we have had to put some of these on the back burner we
need not to forget them.   
Maintenance of the harbour is always costly and most repairs seem
to have significant amounts of expenditure despite this our staff do
a brilliant job either in house or contractors and make use of grant
funding when available keeping the harbour in really good shape.

Challenges
I make no excuse for repeating what I reported last AGM the
situation remains the same!
We have  concerns  generally  about  all  our  infrastructures  North
Breakwater is a potential disaster if the end parts company with
the rest of it, we need to enlist the support of Coastal Protection
organisations to support us on this if  it  does break away it may
close the harbour.
Dredging  is  always  an  issue  but  at  long  last  we  are  making
headway with the MMO in an effort to open the dumping ground
this will be expensive but could give us a ten year licence, enabling
us to utilise opportunistic dredgers when they are freely available.
We will  always have something going on that is  not  particularly
comfortable to an easy life however that is the nature of the facility
we  are  charged  with  looking  after  and  we  get  on  with  them
whichever way we can.

Staf
As always we are indebted to the team that actually get on with the
business of running WHC the immensely different types of people,
businesses,  public  and everyone else  who believe  they have the
right to tell us what we’re doing wrong and never say thanks when
we get it right.
This  year  has  been  immense  for  our  team  the  dedication  from
everyone and your involvement in the business this building your
ideas, your controls, your input, your application in getting the job
done has been amazing 
On behalf of the Commissioners thanks to all our front line team
you know what you do it is truly appreciated.

M Burnett January 2022




































































