NORWOOD & BRIXTON FOODBANK LIMITED

England & Wales - Charity number 1151274

Details

Other names

NORWOOD & BRIXTON FOODBANK

Status Registered
Legal form Charitable company
Company number 08381978
Registered 2013-03-18
Register View on the Charity Commission register
Contact
Address 56 Alleyn Road
London
SE21 8AH
Phone 02086703203
Email norwoodfoodbank@btinternet.com
Website www.norwoodbrixton.foodbank.org.uk
Activities

Objects: TO SHOW THE LOVE OF CHRIST BY THE PREVENTION OR RELIEF OF POVERTY IN
LAMBETH AND SURROUNDING BOROUGHS OF LONDON IN PARTICULAR BUT NOT EXCLUSIVELY
BY PROVIDING EMERGENCY FOOD SUPPLIES TO INDIVIDUALS IN NEED AND/OR CHARITIES OR
OTHER ORGANISATIONS WORKING TO PREVENT OR RELIEVE POVERTY.TO DO ANY OTHER THING
CONSISTENT WITH THE PRIMARY PURPOSE OF THE CHARITY AS DESCRIBED ABOVE INCLUDING
BUT NOT LIMITED TO THE PROVISION OF COUNSELLING OR OTHER ADVISORY SERVICES.

Activities: Provision of 3 day's worth of non perishable food to those in crisis as determined by social and
healthcare professionals. Collection of food from members of the public, primarily at supermarket collections.

Classification

* How: Provides Services, Provides Advocacy/advice/information
* What: General Charitable Purposes, The Prevention Or Relief Of Poverty
* Who: Children/young People, Elderly/old People, People With Disabilities, The General Public/mankind
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Geography

* Croydon
* Lambeth
* Lewisham
*  Southwark
Finances
Period end Income Expenditure Employees
2025-03-31 - - - -
2024-03-31 £1,176,731 £1,121,707 £769,319 15
2023-03-31 £961,483 £869,738 £714,295 9
2022-03-31 £649,708 £499,173 £622,550 6
2021-03-31 £859,630 £556,408 £472,015 6
2020-03-31 £296,800 £236,924 - -
Trustees
Name Appointed
TIMOTHY JAMES BOYCE 2013-03-11
ClIr Alison Inglis-Jones 2018-02-07
Dr Judith Morgan 2014-11-12
PASTOR OWEN HYLTON 2013-03-11
Rosanna Bailey 2018-04-18
Suzanne Munday 2022-09-09
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Lambeth & Croydon District Foodbank Limited
Report of the Directors for the year ended 31 March 2024

The Board presents the directors’ report and financial statements for the year ended 31
March 2024

Reference and Administrative Information
Charity Name: Lambeth & Croydon District Foodbank Limited (changed
on 13 November 2023 from Norwood & Brixton Foodbank
Ltd)
Charity registration number: 1151274
Company Registration Number: 08381978

Registered Office: 56 Alleyn Road
London SE21 8AH

Beard of directors and trustees

Mr. Tim Boyce Chair and treasurer. Representative, Christchurch Gipsy Hilt
PCC

Ms. Rosanna Bailey Representative, St. Paul’s Church PCC

Dr. Judith Morgan Representative, St. Luke’s Church PCC

Mrs. Alison Inglis-Jones

Ms. Suzanne Munday

Ms. Rosie Jones Appointed 4 October 2023
Mr Owen Hylton Resigned 24 May 2023
Management team

Mrs. Elizabeth Maytom  Project Lead

Ms. Amanda Courtney Administrator

Auditor - Helen Cain, Mercer & Hole LLP, 72 London Road, St Albans, Herts., AL1 NS

Bankers - Lloyds Bank, Camberwell branch



Lambeth & Croydon District Foodbank Limited
Report of the Directors for the year ended 31 March 2024

Our aims and objectives

Purposes and aims

Qur charity’s purposes, as set out in the objects contained in the company’s
memorandum of association, are to:

+ To show the love of Christ by the prevention or relief of poverty in Lambeth,
Croydon and surrounding boroughs in particular, but not exclusively, by providing
emergency food supplies to individuals in need and/or charities or other
organisations working to prevent or relieve poverty.

* To do any other thing consistent with the primary purpose of the Charity as
described above including but not limited to the provision of counselling or other
advisory services.

We fulfil this purpose to alleviate food poverty in Lambeth and surrounding boroughs by
providing a limited number of food parcels to each client referred to us by our referral
agencies, who are generally frontline care professionals involved in the local area. Our
aims reflect fully the purposes that the charity was set up to further.

Ensuring our work delivers our aims

The period reported on is the 11th year of independent operation of the charity. The
aims of the charity are reviewed annually by the board of trustees, and those aims,
objectives and activities remain focused on our stated purposes.

The focus of our work

Our main objective for the year was the provision of food parcels for those in need. We
collected/purchased over 283 tonnes of non-perishable food from members of the public,
primarily from collections outside local supermarkets such as Tesco and Sainsbury’s, but
also from deposit boxes situated in local shops, community areas and our Foodbank hubs
at Streatham, Streatham Hill, West Dulwich, Brixton Hill and Croydon. We distributed
over 289 tonnes of food to clients and, in addition, provided signposting to local advice
services with specialisationsin the area of debt, benefits and housing advice (Centre 70,
Brixton Advice Centre and Croydon Advice Centre), mental wellbeing, substance
addiction, job application and work support advice, and temporary shelter for those
sleeping rough.

How our activities deliver public benefit

Our main activities are described below. All our charitable activities focus on the
provision of nutritious, emergency food for those in crisis, generally as a result of issues
with the availability of benefits, redundancy or low pay. Our local MP, Helen Hayes, local
Councils and the Lambeth Mayor see us as an indispensable adjunct to the statutory
welfare provisions, providing critical help at the point of need when the state cannot do
so or has not yet done so.



Lambeth & Croydon District Foodbank Limited
Report of the Directors for the year ended 31 March 2024

Who used and benefited from our services?

Our clients are almost entirely those living in, or based in, Lambeth, Croydon and
surrounding boroughs. We gave 10,531 food parcels to 24,778 people (15,381 adults and
9,397 children) in the financial year under review, an increase of 13% on the same period
the previous year. In total, we gave outover 289 tonnes of food (an increase of 13% over
tast year).

The foodbanks in Lambeth (of which there are currently 2, including ourselves) fed more
people than any other boroughin London, indicating the real poverty and deprivation in
the area served by our foodbank. Within our catchment area, 4 wards continue to
represent the bulk of our vouchers, indicating that, even within a generally deprived
area, there are pockets of severe deprivation and poverty.

Financial Review

The charity, with the help of its staff and volunteers, ended the year with a healthy
increase in funds of £55,024 which the trustees consider to be a satisfactory financial
outcome given all the circumstances.

Principal funding sources

Our charity received two grants from the London Borough of Lambeth, one of £160,000 to
help fund the purchase of fresh fruit and vegetables, the second of £75,000 to assist
Lambeth families with food.

Three grants were given by the Trussell Trust in the year, the first to fund the provision
of advice workers from Brixton Advice Centre at our hubs, the second to help with the
establishmentof a Croydon foodbank hub and the third being a strategic resources grant
to help fund our new warehouse and despatch managers’ costs.

Other principal sources of income for our charity are the generous donations from
members of the public and companies, either by way of regular standing order, through
website giving (using the Just Giving platform), and payroll giving using CAF, Charitable
Trust or DONR.

Investment policy

Our policy is to retain a prudent amount in reserves each year, to cover a minimum of 12
months running expenses. There are no plans to make any long term investments as all
the money the charity receives is used on day to day running costs and purchase of food.

Reserves policy

The reserves policy is in line with the policy held by Oasis Community Hub Waterloo,
which is a policy that the unrestricted funds of the charity should be at least 3 months of
expenditure. Therefore this policy has been met.

Post Balance Sheet Event
On 1 April 2025 the activities of the charity will merge into Oasis Community Hub:
Waterloo and therefore this charity is not a going concern.




Lambeth & Croydon District Foodbank Limited
Report of the Directors for the year ended 31 March 2024

Plans for future periods
The charity plans to continue the activities outlined in its memorandum of association
and as outlined above, subject to satisfactory funding arrangements.

As in the previous year, we are continuing our daily delivery services, run by 3
professional drivers, supplemented by volunteer drivers. Qur staff also provide
signposting services and help with form filling. Other advice and signposting work
continues to be done by telephone, in conjunction with a team of volunteers. Our staff

team has grown to 16 staff at the end of the year, supplemented by 3 self-employed
drivers.

Structure, Governance and Management

Governing document

The organisation is a charitable company, limited by guarantee, incorporated on 30
January 2013 and registered as a charity on 18 March 2013. The company was established
under a Memorandum of Association, which established the objects and powers of the
charitable company, and is governed under its Articles of Association. In the event of the
company being wound up members are required to contribute an amount not exceeding
£10.

Recruitment and appointment of Board of Trustees

The directors of the company are also charity trustees for the purposes of charity law and
under the company’s Articles are known as directors of the board. Under the
Memorandum and Articles of Association there is no requirement for the directors to
retire or be re-elected at the Annual General Meeting.

All directors on the Board of Trustees give their time voluntarily and received no benefits
from the charity. Any expenses reclaimed from the charity are set out in Note 7 to the
accounts.

Under the Memarandum and Articles of Association, each church offering facilities for, or
giving substantial support to, a hub session of the foodbank has the right to appoint a
member of the Board of Trustees. The Board endeavours to ensure that directors have a
broad range of skills appropriate to the work of the charity.

Trustee induction and training

All current trustees are completely familiar with the work of the charity, having been
involved in some aspect of our work, either in helping at our weekly hubs or in giving
advice to the board based on their areas of expertise.
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Organisational structure

Lambeth & Croydon District Foodbank has a board of trustees/directors that meets either
physically, or over Zoom, at least 4 times a year. The board is responsible for setting the
strategic direction and policies of the charity.

Operational management is delegated by the board to Mrs Elizabeth Maytom, the founder
of the charity, who continues to be its Manager and Project Lead. Ms. Amanda Courtney
continued her role as the administrator.

Company name
On 13 November 2023 the company changed its name to Lambeth & Croydon District

Foodbank Limited, previously known as Norwood & Brixton Foodbank Limited.

Related parties .
Lambeth & Croydon District Foodbank operates under the umbrella of the Trussell Trust,
to whom it pays an annual fee, and has implemented the operating procedures and
manuals provided by them. An annual operating audit is performed by the Trussell Trust
and they provide the charity with help with publicity and public relations as well as
supplying a number of stock control and data systems.

Responsibilities of the Board of Trustees

Companylaw requires the directors to prepare financial statements for each year which
give a true and fair view of the state of affairs of the charitable company as at the
balance sheet date and of its incoming resources and application of resources, including
income and expenditure, for the financial year. In preparing those financial statements,
the directors should follow best practice and:

¢ Select suitable accounting policies and then apply them consistently;

» Make judgements and estimates that are reasonable and prudent;

» Prepare the financial statements on the going concern basis unless it is not

appropriate to assume that the company will continue on that basis

The directors are responsible for maintaining proper accounting records which disclose
with reasonable accuracy at any time the financial position of the charitable company
and to enable them to ensure that the financial statements comply with the Companies
Act 2006. The directors are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.
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Members of the Board of Trustees

Members of the Board of Trustees, who are directors for the purposes of company law
and trustees for the purpose of charity law, who served during the year and up to the
date of this report are set out on page 3.

In accordance with company law, as the company’s directors, we certify that:

» S0 far as we are aware, there is no relevant information of which the company’s
auditor is unaware and;

e As the directors of the company, we have taken all the steps that we ought to
have taken in order to make ourselves aware of any information and to establish
that the charity’s auditor is aware of that information.

Auditor
Mercer & Hole LLP was appointed as the charitable company’s auditor.
This report has been prepared in accordance with the Statement of Recommended

Practice: Accounting and Reporting by Charities (January 2015) and in accordance with
the special provisions of the Companies Act 2006 relating to small entities.

Approved by the Board of Trustees on 25 March 2025 and signed on its behalf by:

Alison Inglis-Jones (Director and Trustee)



Lambeth & Croydon District Foodbank Limited

(A company limited by guarantee)

For the year ended 31 March 2024
Independent auditor’s report to the trustees of Lambeth & Croydon District Foodbank

Opinion

We have audited the financial statements of Lambeth & Croydon District Foodbank Limited
{the ‘charitable company’) for the year ended 31 March 2024 which comprise the Statement
of Financial Activities, the Balance Sheet, Statement of Cashflows and notes to the
financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” (United Kingdom Generally Accepted
Accounting Practice) and Charity SORP.

In our opinion the financial statements:

* give a true and fair view of the state of the charitable company’s affairs as at 31
March 2024 and of its incoming resources and application of resources, including its
income and expenditure, for the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described
in the Auditor’s responsibilities for the audit of the financial statements section of our
report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financialstatements in the UK, including
the FRC’s Ethical Standard, and we have fulfilled our ethical responsibilitiesin accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinion.

Emphasis of matter - financial statements prepared on a basis other than going concern
We draw attention to note 1(f) of the financial statements, which explains that on 1 April
2025 the activities of this charity will merge into Oasis Community Hub: Waterloo and
therefore do not consider it to be appropriate to adopt the going concern basis of
accounting in preparing the financial statements. Accordingly, the financial statements
have been prepared on a basis other than going concern as described in note 1(f). Our
opinion is not modified in this respect.

Other matter
The financialstatements of the charitable company for the year ended 31 March 2023 were
unaudited.



Lambeth & Croydon District Foodbank Limited
(A company limited by guarantee)

For the year ended 31 March 2024
Independent auditor’s report to the trustees of Lambeth & Croydon District Foodbank

Other information

The trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor’s
report thereon. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatementin the
financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
» theinformation given in the Trustees’ Report, which includes the Directors’ Report prepared
for the purposes of Company Law for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

¢ the Directors’ Report which is included in the Trustees’ Report, has been prepared in
accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Directors’
Report or the Trustees’ Report.

We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you if, in our opinion:

* adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

» the financial statements are not in agreement with the accounting records and returns; or
« certain disclosures of trustees’ remuneration specified by law are not made; or
* we have not received all the information and explanations we require for our audit, or

* the trustees were not entitled to prepare the financial statements in accordance with the
small companies regime and take advantage of the small companies exemptionin preparing
the Trustees’ Report and from the requirement to prepare a Strategic Report.

10



Lambeth & Croydon District Foodbank Limited
(A company limited by guarantee)

For the year ended 31 March 2024
Independent auditor’s report to the trustees of Lambeth & Croydon District Foodbank

Responsibilities of trustees

As explained more fully in the Trustees’ responsibilities statement, the trustees (who are
also the directors of the charitable company for the purpose of company law)}, are
responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the
charitable company’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financialstatements
as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance butis not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations.
We design procedures in line with aur responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud, is detailed below.

Explanation as to what extent the audit was considered capable of detecting
irregularities, inctuding fraud

Based on our understanding of the company and industry, we identified that the
principal risks of non-compliance with laws and regulations related to breaches in
Health & Safety and General Data Protection Regulations, and we considered the
extent to which non-compliance may have a material effect on the financial
statements. We also considered those laws and regulations that have a direct impact
on the preparation of the financial statements such as the Companies Act 2006.

11



Lambeth & Croydon District Foodbank Limited
(A company limited by guarantee)

For the year ended 31 March 2024
Independent auditor’s report to the trustees of Lambeth & Croydon District Foodbank

We evaluated management's incentives and opportunities for fraudutent manipulation of
the financial statements and the financial report {including the risk of override of controls),
and determined that the principal risks were related to posting inappropriate entries
including journals to overstate revenue or understate expenditure, and management bias in
accounting estimates.
Audit procedures performed by the engagement team inctuded:
e discussions with management, including considerations of known or suspected
instances of non-compliance with laws and regulations and fraud;
+ evaluation of the operating effectiveness of management's controls designed to
prevent and detect irregularities;
+ identifying and testing journal entries.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not
have detected some material misstatements in the financial statements, even though we
have properly planned and performed our audit in accordance with auditing standards. For
example, the further removed non-compliance with laws and regulations (irregularities) is
from the events and transactions reflected in the financial statements, the less likely the
inherently limited procedures required by auditing standards would identifyit. In addition,
as with any audit, there remained a higher risk of non-detection of irregularities, as these
may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal controls. We are not responsible for preventing non-compliance and cannot be
expected to detect non-compliance with all laws and regulations.

A further description of our responsibilities is available on the Financial Reporting Council’s
website at: https://www.frc.org.uk/auditorsresponsibilities. This description forms part of
our auditor's report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company’s members those matters we are required
to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company’s members as a body, for our audit work,
for this report, or for the opinions we have formed.

- #
picle (L

Helen Cain, Senior Statutory Auditor
For and on behalf of Mercer & Hole LLP, Statutory Auditor

Mercer & Hole LLP s eligible to act as an auditor in terms of section 1212 of the Companies Act
2006

21 Lombard Street
London

EC3V 9AH
Date: 7 \1arch 2025

12



Lambeth & Croydon District Foodbank Limited
previously known as
Norwood & Brixton Foodbank Limited
Statement of Financial Activities (including Income & Expenditure Account)
for the year from 1 April 2023 to 31 March 2024

Unrestricted Restricted Total funds Unrestricted Restricted Total funds
Funds 2024 Funds 2024 2024 Funds 2023 Funds 2023 2023
Nates £ £ £ £ £ £

Income and Endowments

Income from generated funds

Voluntary income

Donations and grants 2 450,404 330,672 781,076 348,609 180,500 528,109
Activities for generating

funds

Supermarket top up and

clothes collections 2 10,426 o 10,426 6,463 0 6,463
Investment income 0 0 1] 0 0 4]
Income from charitable

activities

Food callection 3 385,229 0 385,229 425911 0 425,911
Total income and

endowments 846,059 330,672 1,176,731 780,983 180,500 961,483
Expenditure

Costs of generating funds

Costs of generating voluntary

income 4 194,378 8] 194,378 116,747 0 116,747
- Notional cost of goods

distributed 4 513,164 o 513,164 504,809 0 504,800
Charitable activities 67,270 330,672 397,942 64,489 180,500 244,989
Governance costs 4 16,223 0 16,223 3,193 0 3,193
Total expenditure 791,035 330,672 1,121,707 689,233 180,500 869,738
Net income for the period.

{Net income before other

recognised gains) 55,024 o 55,024 91,745 0 91,745
Other recognised gains 0 o 0 Q 0 o
Net movement in funds 53,024 0 55,024 91,745 0 91,745
Reconciliation of funds

Total funds brought forward 714,295 0 714,295 622,550 o 622,550
Total funds carried forward 769,319 0 769,319 714,295 o 714,795

The statement of financial activities includes all gains and losses in both years.

13



Lambeth & Croydon District Foodbank Limited

previously known as
Norwood & Brixton Foodbank Limited

Balance Sheet as at 31 March 2024

2024 2023
Notes f £ £
Fixed Assets
Tangible assets 9 0
Investments 10 0
0

Current Assets
Stock 0 ]
Debtors 11 312 312
Cash at bank and in hand 1,059,045 779,908

1,059,357 780,220
Creditors: amounts falling
due within one year 12 (290,038} {65,825)
Net current assets 769,319 714,295
Net assets 769,319 714,295
Unrestricted funds
General funds 13 769,319 714,295
Restricted funds 13 0 0
Total funds 13 769,319 714,295

The Trustees acknowledge their responsibilities for complying with the requirements
of the Companies Act 2006 with respect to accounting records and the preparation of
accounts.

These accounts have been prepared in accordance with the provisions applicable to
the small companies regime, FRS 102 and the Charities SORP 201

Approved by the Board of Trustees on 25 March 2025 and signed on its behalf by:

Alison Inslis-.lones (Director and Trustee) 14



Lambeth & Croydon District Foodbank Limited

previously known as
Norwood & Brixton Foodbank Limited

Statement of cashflows for the year ended 31 March 2024

Cash flows from operating activities
Netincome
Adjustments for:
Decrease/(increase) in debtors
Increase/{decrease) in creditors
Net cash generated by operating activities and
net increase in cash

Cash and cash equivalents at the start of the year

Cash and cash equivalents at the end of the year

2024

55,024

0

224,113

279,137

779,908

1,059,045

2023

91,745

65,365

157,110

622,798

779,908
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Lambeth & Croydon District Foodbank Limited
previously known as
Norwood & Brixton Foodbank Limited

Notes forming part of the Financial Statements for the year ended 31 March 2024

1. Accounting Policies

The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the pericd.

(a) Basis of accounting

The financial statements have been prepared under the historical cost convention, and in accordance with the
Companies Act 2006, the Statement of Recommended Practice: Accounting and Reporting by Charities (the SORP
2019), the Financial Reporting Standard 102 and the Charities Act 2011 relating to smaller entities.

{b) Fund accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of
the charity.

Unrestricted funds may include a revaluation reserve representing any restatement of investment assets at market
values.

Designated funds are unrestricted funds earmarked by the Board for particular purposes.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor ar through the terms of an
appeal.

() Income and Endowments

All income and endowments are included in the statement of financial activities when the charity is entitled to,

and virtually certain to receive, the income and the amount can be quantified with reascnable accuracy. The
following policies are applied to particular categories of income:

Yoluntary income is received by way of grants, donations and gifts and is included in full in the Statement of
Financial Activities when receivable. Grants, where entitlement is not conditional on the delivery of a specific
performance by the charity, are recognised when the charity becomes uncanditionally entitled to the grant.

Donated food is inciuded at a value of £2.37 per kg. which is the deemed value set by the Trussell Trust for
foodbanks operating under their umbrella. The value of services provided by volunteers has not been included in
these accounts.

Investment income is included when receivable.
Income from any charitable trading activity is accounted for when earned,

Income from grants, where related to performance and specific deliverables, are accounted for as the charity
earns the right to consideration by its performance.

(d} Expenditure

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which cannot be
fully recovered, and is reported as part of the expenditure to which it relates:

Costs of generating funds comprise the costs associated with attracting voluntary income,

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for
its beneficiaries. It includes both costs that can be atlocated directly to such activities and those costs of an indirect
nature necessary to support them,

Governance costs include those costs associated with meeting the constitutional and statutory requirements of the
charity and include the audit fees and costs linked to the strategic management of the charity.

All costs are allocated between the expenditure categories of the Statement of Financial Activities on a basis
designed to reflect the use of the resource. Costs relating to & particular activity are allocated directly, others are
apportioned on an approepriate basis.

(e} Fixed assets

Fixed assets (excluding investments) are stated at cost less accumulated depreciation. The costs of minor additions or
those costing below £1,500 are not capitalised. Depreciation is provided at rates calculated fo write off the cost of
each asset over its expected useful life, which in all cases is estimated at 3 years. Impairment reviews are carried out
as and when evidence comes to light that that the recoverable amount of a functional fixed asset is below its net
book vatue due to damage, obsalescence or other relevant factors.

Investments held as fixed assets are revalued at mid-market vatue at the balance sheet date and the gain or loss
taken to the Statement of Financial Activities.

{f) Going Concern

On 1 April 2025 the activities of the charity will merge into Oasis Community Huh: Waterloe and therefore the
trustees have recognised that the going concern basis is inappropriate and all necessary adjustments relating to this
have been made in the financial statements. 16



Lambeth & Croydon District Foodbank Limited
previously known as
Norwood & Brixton Foodbank Limited

Notes forming part of the Financial Statements for the year ended 31 March

2, Donations and grants

2024

Unrestricted Restricted

2024 2024 2024 total 2023 total
£ £ £ £
Donations - members of the public 340,927 0 340,927 337,373
Church donations 1,852 0 1,852 7,871
Grants 92,293 330,672 422,965 180,560
Sponsorships and supermarket top ups 25,758 0 25,758 9,828
460,830 330,672 791,502 535,572
3. Income and Endowments from activities to further the Charity's Objects
2024 2023
Unrestricted Unrestricted
totat total
£ £
Collection of 162,544 kg. of non-perishable food (2023: 243,378 kg)
at a deemed value of £2.37 per kg (2023: £1.75 per kg). 385,229 425,911
4, Total expenditure
Costs of Notional
generating costs of
voluntary food Charitable Governance
income distributed  activities costs 2024 total 2023 total
£ £ £ £ £ £
Costs directly allocated to
activities
Staff costs 194,378 0 194,378 0 388,756 233,495
Advice workers attending sessions 0 0 77,138 0 77,138 33,386
Notional cost of non-perishable food 0 513,164 0 0 513,164 504,809
General office costs 0 0 126,426 0 126,426 94,355
Fees paid to Trussell Trust ¢ 0] 0 360 360 360
Data protection and other fees 0; 0 0 10,163 10,163 2,633
Audit fees {2023 independent exam} ¢ 0 0 5,700 5,700 200
194,378 513,164 397,942 16,223 1,121,707 869,738

5. Net Income and Endowments for the period

This is stated after charging £5,700 for audit in the period (2023 independent examination fee of £200).

There are no fixed assets so no depreciation has been charged

17




Lambeth & Croydon District Foodbank Limited
previously known as
Norwood & Brixton Foodbank Limited
Notes forming part of the Financial Statements for the year ended 31 March 2024

6. Staff costs and disclosures

2024 total 2023 total
£ £
Salaries and wages 357,761 218,698
Social security costs 30,995 14,797

388,756 233,495
No employee received emoluments of more than £60,000.
Included in the salary and wages figure above is £53,393 relating to self-employed staff.
The charity benefited from the Government grant of £4,000 towards its social security costs.
The average number of employees during the year was 15, calculated on the basis of full time equivalents
was 11 {2022/23 - 8)

The charity operates a mandatory pension scheme for its employees which is administered by NEST,
the government funded pension scheme.

7. Trustee remuneration and related party transactions
No members of the Board of Trustees received any remuneration during the year (2023: nil).

No trustee or other person related to the charity had any personal interest in any contract or transaction
entered into by the charity during the year. (2023 nil)

8. Taxation
As a charity, Lambeth & Croydon District Foodbank is exempt from tax on income and gains falling within
section 505 of the Taxes Act 1988 or s 256 of the Taxation of Chargeable Gains Act 1992 to the extent that
these are applied to its charitable objects. No tax charges have arisen in the Charity.

9. Tangible Fixed Assets
The charity does not hold any fixed assets

10. Investments

The charity does not hold any investments

11. Debtors
2024 total 2023 total
£ £
_ Other debtors and prepayments 312 312

12. Creditors: Amounts falling due within one year

2024 total 2023 total
£ £
Taxation and social security 0 0
Other creditors, accruals and
deferred income 290,038 65,925
290,038 65,925
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Lambeth & Croydon District Foodbank Limited
previously known as
Norwood & Brixton Foodbank Limited

Notes forming part of the Financial Statements for the year ended 31 March 2024

13. Movements in funds

At 31 March Income and At 31 March
2023 endowments Expenditure 2024
£ £ £ £
Unrestricted funds
General funds 714,295 846,059 {791,035} 769,319
Restricted funds
Grants 0 330,672 {330,672} 0

During the year the following resetricted grants were received by the charity:

Trussell £170,672
London Borough of Lambeth £235,000
Clapham Relief Fund £1,495

14, Post Balance Sheet Event

On 1 April 2025 the activities of Lambeth & Croydon District Foodbank Limited will merge
into Qasis Community Hub: Waterloo

19
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Norwood & Brixton Foodbank Limited
Report of the Directors for the year ended 31 March 2023

The Board presents the directors’ report and financial statements for the year ended 31
March 2023

Reference and Administrative Information

Charity Name: Norwood & Brixton Foodbank Limited
Charity registration number: 1151274

Company Registration Number: 08381978

Registered Office: 56 Alleyn Road
London SE21 8AH

Board of directors and trustees

Mr Tim Boyce Chair and treasurer. Representative, Christchurch Gipsy Hill
PCC

Ms. Rosanna Bailey Representative, St. Paul’s Church PCC

Pastor Owen Hylton Representative, Beacon Church, Brixton (resigned 24 May 2023)

Dr. Judith Morgan Representative, St. Luke’s Church PCC

Mrs Alison Inglis-Jones Representative, Holy Trinity Church, Clapham

Ms. Suzanne Munday Appointed 9 September 2022

Management team

Mrs Elizabeth Maytom Project Lead, Norwood & Brixton Foodbank

Ms Amanda Courtney Administrator

Independent examiner - SimonLewcock FCCA, Windsor Lodge, Millfield Road, Hounslow

Bankers - Lloyds Bank, Camberwell branch
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Our aims and objectives

Purposes and aims

Our charity’s purposes, as set out in the objects contained in the company’s
memorandum of association, are to:

e To show the love of Christ by the prevention or relief of poverty in Lambeth and
surrounding boroughs in particular, but not exclusively, by providing emergency
food supplies to individuals in need and/or charities or other organisations working
to prevent or relieve poverty.

e To do any other thing consistent with the primary purpose of the Charity as
described above including but not limited to the provision of counselling or other
advisory services.

We fulfil this purpose to alleviate food poverty in Lambeth and surrounding boroughs by
providing a limited number of food parcels to each client referred to us by our referral

agencies, who are generally frontline care professionals involved in the local area. Our

aims reflect fully the purposes that the charity was set up to further.

Ensuring our work delivers our aims

The period reported on is the 10th year of independent operation of the charity, which
previously operated under the umbrella of St. Luke’s Church, West Norwood. The aims of
the charity are reviewed annually by the board of trustees, and those aims, objectives

and activities remain focused on our stated purposes.

The focus of our work

Our main objective for the year was the provision of food parcels for those in need. We
collected over 243 tonnes of non-perishable food from members of the public, primarily
from collections outside local supermarkets such as Tesco and Sainsbury’s, but also from
deposit boxes situated in local shops, community areas and our Foodbank hubs at
Streatham Hill, West Dulwich, Brixton Hill and Croydon. We distributed over 243 tonnes
of food to clients and, in addition, provided signposting to local advice services with
specialisations in the area of debt, benefits and housing advice (Centre 70 and Brixton
Advice Centre), mental wellbeing, substance addiction, job application and work support
advice, and temporary shelter for those sleeping rough.

How our activities deliver public benefit

Our main activities are described below. All our charitable activities focus on the
provision of nutritious, emergency food for those in crisis, generally as a result of issues
with the availability of benefits, redundancy or low pay. Our local MP, Helen Hayes, local
Councils and the Lambeth Mayor see us as an indispensable adjunct to the statutory
welfare provisions, providing critical help at the point of need when the state cannot do
so or has not yet done so.
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Who used and benefited from our services?

Our clients are almost entirely those living in, or based in, Lambeth and surrounding
boroughs. We gave 10,531 food parcels to 24,778 people (15,381 adults and 9,397
children) in the financial year under review, an increase of 13% on the same period the
previous year. In total, we gave out over 243 tonnes of food (an increase of 46% over last
year). As a result, we are close to being the busiest foodbank in London.

The foodbanks in Lambeth (of which there are now 2, including ourselves) fed more
people than any other boroughin London, indicating the real poverty and deprivation in
the area served by our foodbank. Within our catchment area, 4 wards continue to
represent the bulk of our vouchers, indicating that, even within a generally deprived
area, there are pockets of severe deprivation and poverty.

Financial Review

The charity, with the help of its staff and volunteers, ended the year with a healthy
increase in funds of £91,745, which the trustees consider to be an excellent financial
outcome.

Principal funding sources

Our charity received two grants from the London Borough of Lambeth, one of £5,000 to
help fund the purchase of 2 chiller cabinets for fresh fruit and vegetables, the second of
£70,000 to assist Lambeth families with food and utility payments.

Two grants of £25,000 were received from the Walcot Foundation, the first to fund
emergency vouchers for food for foodbank clients, the second to help fund the purchase
and running costs of a second electric van.

Three grants were given by the Trussell Trust, the first to fund the provision of advice
workers at our hubs, the second to help with the establishment of a Croydon foodbank
hub and the third being a strategic resources grant to help fund the recruitment o f new
warehouse and despatch managers.

Other principal sources of income for our charity are the generous donations from
members of the public and companies, either by way of regular standing order, through
website giving (using the Just Giving platform), and payroll giving using CAF, Charitable
Trust or DONR.

Investment policy

Our policy is to retain a prudent amountin reserves each year, to cover a minimum of 12
months running expenses. There are no plans to make any long term investments as all
the money the charity receives is used on day to day running costs and purchase of food.
Reserves policy

The Board has established a policy that the unrestricted funds of the charity should be at
least 12 months of expenditure. This policy is reviewed annually in the light of
experience and after establishing a pattern of financial giving.

Plans for future periods
The charity plans to continue the activities outlined in its memorandum of association
and as outlined above, subject to satisfactory funding arrangements.
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As in the previous year, we are continuing our daily delivery services, run by 3
professional drivers, supplemented by volunteer drivers. Our staff also provide
signposting services and help with form filling. Other advice and signposting work
continues to be done by telephone, in conjunction with a team of volunteers. Our staff
team has grown to 16 staff at the end of the year, supplemented by 3 self-employed
drivers.

Structure, Governance and Management

Governing document

The organisation is a charitable company, limited by guarantee, incorporated on 30
January 2013 and registered as a charity on 18 March 2013. The company was established
under a Memorandum of Association, which established the objects and powers of the
charitable company and is governed under its Articles of Association. In the event of the
company being wound up members are required to contribute an amount not exceeding
£10.

Recruitment and appointment of Board of Trustees

The directors of the company are also charity trustees for the purposes of charity law and
under the company’s Articles are known as directors of the board. Under the
Memorandum and Articles of Association there is no requirement for the directors to
retire or be re-elected at the Annual General Meeting.

All directors on the Board of Trustees give their time voluntarily and received no benefits
from the charity. Any expenses reclaimed from the charity are set out in Note 7 to the
accounts.

Under the Memorandum and Articles of Association, each church offering facilities for, or
giving substantial support to, a hub session of the foodbank has the right to appoint a
member of the Board of Trustees. The Board endeavours to ensure that directors have a
broad range of skills appropriate to the work of the charity.

Trustee induction and training

All current trustees are completely familiar with the work of the charity, having been
involved in some aspect of our work, either in helping at our weekly hubs or in giving
advice to the board based on their areas of expertise.
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Risk Management and COVID 19

Where appropriate, we have maintained systems or procedures which were put in place
to mitigate risks the charity faced in dealing with clients during the global pandemic.
Suitable procedures are still in place in our warehouse, with appropriate distancing of the
picking and packing staff and volunteers, and for our delivery drivers and the clients we
visit to deliver parcels.

Organisational structure

Norwood & Brixton Foodbank has a board of trustees/directors that meets either
physically, or over Zoom, at least 4 times a year. The board is responsible for setting the
strategic direction and policies of the charity.

Operationalmanagementis delegated by the board to Mrs Elizabeth Maytom, the founder
of the charity, who continues to be its Manager and Project Lead. Ms. Amanda Courtney
continues her role as the administrator.

Related parties

Norwood & Brixton Foodbank operates under the umbrella of the Trussell Trust, to whom
it pays an annual fee, and has implemented the operating procedures and manual
provided by them. An annual operating audit is performed by the Trussell Trust and they
provide the charity with help with publicity and public relations as well as supplying a
number of stock control and data systems.

Responsibilities of the Board of Trustees

Company law requires the directors to prepare financial statements for each year which
give a true and fair view of the state of affairs of the charitable company as at the
balance sheet date and of its incoming resources and application of resources, including
income and expenditure, for the financial year. In preparing those financial statements,
the directors should follow best practice and:

e Select suitable accounting policies and then apply them consistently;

e Make judgements and estimates that are reasonable and prudent;

e Prepare the financial statements on the going concern basis unless it is not

appropriate to assume that the company will continue on that basis

The directors are responsible for maintaining proper accounting records which disclose
with reasonable accuracy at any time the financial position of the charitable company
and to enable them to ensure that the financial statements comply with the Companies
Act 2006. The directors are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.
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Members of the Board of Trustees

Members of the Board of Trustees, who are directors for the purposes of company law
and trustees for the purpose of charity law, who served during the year and up to the
date of this report are set out on page 3.

In accordance with company law, as the company’s directors, we certify that:
e So far as we are aware, there is no relevant information of which the company’s
examiner is unaware and;
e As the directors of the company, we have taken all the steps that we ought to

have taken in order to make ourselves aware of any information and to establish
that the charity’s examiner is aware of that information.

Examiners

Simon Lewcock FCCA was appointed as the charitable company’s examiner.

This report has been prepared in accordance with the Statement of Recommended
Practice: Accounting and Reporting by Charities (January 2015) and in accordance with

the special provisions of the Companies Act 2006 relating to small entities.

Approved by the Board of Trustees on 7+November 2023 and signed on its behalf by:

Mr T J Boyce FCA (Director and Trustee)
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Independent examiner’s report to the trustees of Norwood and Brixton Foodbank
Limited

| report on the accounts of the company for the year ended 31 March 2023, which are set
out on pages 11 to 17.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company
law) are responsible for the preparation of the accounts. The trustees consider that an
audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011
Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is
eligible for independent examination, it is my responsibility to:

e examine the accounts under section 145 of the 2011 Act

e follow the procedures laid down in the general Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act

¢ state whether particular matters have come to my attention

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusualitems or disclosures in the accounts, and seeking explanations
from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is
given as to whether the accounts present a ‘true and fair view’ and the report is limited to
those matters set out in the statement below.

Independent examiner’s statement

Since the charity’s gross income exceeded £250,000 the examiner must be a member of a
body listed in section 145 of the Charities Act 2011. | confirm that | am qualified to
undertake the examination because | am a member of the Association of Chartered Certified
Accountants (ACCA), which is one of the listed bodies.

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the
requirements:
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(a) to keep accounting records in accordance with section 386 of the Companies Act 2006
(b) to prepare accounts which accord with the accounting records, comply with the
accounting requirements of section 396 of the Companies Act 2006 and with the methods
and principles of the Statement of Recommended Practice: Accounting and Reporting by
Charities have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

'jk‘s'f\/w,l ¥

S.A. Lewcock FCCA
Windsor Lodge
Millfield Road
Hounslow
Middlesex TW4 5PN

7 e+ November 2023
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Norwood & Brixton Foodbank Limited
Statement of Financial Activities (including Income & Expenditure Account)
for the year from 1 April 2022 to 31 March 2023

Unrestricted Restricted Total funds Total funds
Funds 2023 Funds 2023 2023 2022
Notes £ £ £ £
Income and Endowments
Income from generated funds
Voluntary income
Donations and grants 2 348,609 180,500 529,109 391,345
Activities for generating
funds
Supermarket top up and
clothes collections 6,463 0 6,463 5,472
Investment income 0 0 0 0
Income from charitable
activities
Food collection 3 425,911 0 425,911 252,891
Total income and
endowments 780,983 180,500 961,483 649,708
Expenditure
Costs of generating funds
Costs of generating voluntary
income 4 116,747 116,747 97,176
Notional cost of goods
distributed 4 504,809 504,809 252,891
Charitable activities 64,489 180,500 244,989 148,493
Governance costs 4 3,193 3,193 613
Total expenditure 689,238 180,500 869,738 499,173
Net income for the period.
(Net income before other
recognised gains) 91,745 0 91,745 150,535
Other recognised gains 0 0 0 0
Net movement in funds 91,745 0 91,745 150,535
Reconciliation of funds
Total funds brought forward 559,448 63,102 622,550 472,015
Total funds carried forward 651,193 63,102 714,295 622,550

The statement of financial activities includes all gains and losses in the year. All income and expenditure
derive from continuing activities
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Norwood & Brixton Foodbank Limited

Balance Sheet as at 31 March 2023

2023 2022
Notes £ £ £
Fixed Assets
Tangible assets 0 0
Investments 0 0
0 0

Current Assets
Stock 0 0
Debtors 312 312
Cash at bank and in hand 779,908 622,798

780,220 623,110
Creditors: amounts falling
due within one year (65,925) (560)
Net current assets 714,295 622,550
Net assets 714,295 622,550
Unrestricted funds
General funds 651,193 559,448
Restricted funds 63,102 63,102
Total funds 714,295 622,550

For the year ended 31st March 2023 the company was entitled to exemption from audit under section 477
of the Companies Act 2006 ("the Act") relating to small companies.

The members have not required the company to obtain an audit of its accounts for the year in question
in accordance with section 476 of the Act.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act
with respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime, FRS 102 and the Charities SORP 2015.

Approved by the Board ees on 24'{" Nov ember2023 and signed on its behalf by:

T.J. Boyce FCA, Treasufer
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Notes forming part of the Financial Statements for the year ended 31 March 2023
1. Accounting Policies

The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the period.

(a) Basis of accounting

The financial statements have been prepared under the historical cost convention, and in accordance with the
Companies Act 2006, the Statement of Recommended Practice: Accounting and Reporting by Charities (the SORP
2015), the Financial Reporting Standard 102 and the Charities Act 2011 relating to smaller entities.

(b) Fund accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives
of the charity.

Unrestricted funds may include a revaluation reserve representing any restatement of investment assets at
market values.

Designated funds are unrestricted funds earmarked by the Management Committee for particular purposes.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through the terms
of an appeal.

(c) Income and Endowments

All income and endowments are included in the statement of financial activities when the charity is entitled to,
and virtually certain to receive, the income and the amount can be quantified with reasonable accuracy. The
following policies are applied to particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in the Statement of
Financial ~ Activities when receivable. Grants, where entitlement is not conditional on the delivery of a specific
performance by the charity, are recognised when the charity becomes unconditionally entitled to the grant.

Donated food is included at a value of £1.75 per kg. which is the deemed value set by the Trussell Trust for
foodbanks operating under their umbrella. The value of services provided by volunteers has not been included in
these accounts.

Investment income is included when receivable.
Income from any charitable trading activity is accounted for when earned.

Income from grants, where related to performance and specific deliverables, are accounted for as the charity
earns the right to consideration by its performance. Grants applicable to future periods are accounted for in
deferred income.

(d) Expenditure

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it relates:

Costs of generating funds comprise the costs associated with attracting voluntary income.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitutional and statutory requirements of
the charity and include the independent examination fees and costs linked to the strategic management of the
charity.

All costs are allocated between the expenditure categories of the Statement of Financial Activities on a basis
designed to reflect the use of the resource. Costs relating to a particular activity are allocated directly, others
are apportioned on an appropriate basis.

Fixed assets

Fixed assets (excluding investments) are stated at cost less accumulated depreciation. The costs of minor
additions or those costing below £1,500 are not capitalised. Depreciation is provided at rates calculated to write
off the cost of each asset over its expected useful life, which in all cases is estimated at 3 years. Impairment
reviews are carried out as and when evidence comes to light that that the recoverable amount of a functional
fixed asset is below its net book value due to damage, obsolescence or other relevant factors.

Investments held as fixed assets are revalued at mid-market value at the balance sheet date and the gain or loss
taken to the Statement of Financial Activities.
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2. Donations and grants

Unrestricte Restricted
d 2023 2023 2023 total 2022 total
£ £ £ £
Donations - members of the public 337,373 337,373 258,313
Church donations 7,871 7,871 8,593
Grants 180,500 180,500 122,761
Sponsorships and supermarket top uj 9,828 9,828 7,150
355,072 180,500 535,572 396,817
3. Income and Endowments from activities to further the Charity's Objects
Unrestricte
d and 2023
total 2022 total
£ £
Collection of 243,378 kg. of non-
perishable food, at a deemed
value of £1.75 per kg. 425,911 252,891
4. Total expenditure
Costs of Notional
generating  costs of
voluntary food Charitable Governance
income  distributed activities costs 2023 total 2022 total
£ £ £ £ £ £
Costs directly allocated to
activities
Staff costs 116,747 116,748 233,495 154,831
Advice workers attending sessions 33,886 33,886 0
Notional cost of non-perishable food 504,809 504,809 270,812
General office costs 94,355 94,355 72,917
Fees paid to Trussell Trust 360 360 360
Data protection and other fees 2,633 2,633 53
Independent examination fees 200 200 200
116,747 504,809 244,989 3,193 869,738 499,173

5. Net Income and Endowments for the period

This is stated after charging £200 for independent examination in the period. There are no fixed assets so no

depreciation has been charged
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6. Staff costs and disclosures

Year ended
31 March
2023 2022 total
£ £
Salaries and wages 218,698 145,825
Social security costs 14,797 9,006
233,495 154,831

No employee received emoluments of more than £60,000.
The charity benefited from the Government grant of £4,000 towards its social security costs.
The average number of employees during the year calculated on the basis of full time equivalents was 8
(2021/22 - 6)
The charity operates a mandatory pension scheme for its employees which is administered by NEST,
the government funded pension scheme.
7. Trustee remuneration and related party transactions
No members of the Board of Trustees received any remuneration during the year.

No trustee or other person related to the charity had any personal interest in any contract or transaction
entered into by the charity during the year. (2022 nil)

8. Taxation
As a charity, Norwood & Brixton Foodbank is exempt from tax on income and gains falling within section
505 of the Taxes Act 1988 or s 256 of the Taxation of Chargeable Gains Act 1992 to the extent that these
are applied to its charitable objects. No tax charges have arisen in the Charity.

9. Tangible Fixed Assets
The charity does not hold any fixed assets

10. Investments

The charity does not hold any investments

11. Debtors
Year ended
31 March 2023 2022 total
£ £
Other debtors and prepayments 312 312

12. Creditors: Amounts falling due within one year

Year ended
31 March 2023 2022 total
£ £
Taxation and social security 0 0
Other creditors, accruals and
deferred income 65,925 560

65,925 560
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13. Movements in funds

At 31 March Income and At 31 March
2022 endowments Expenditure 2023
£ £ £ £
Unrestricted funds
General funds 559,448 780,983 (689,238) 651,193
Restricted funds
Grants 63,102 180,500 (180,500) 63,102

Trussell Trust £120,865
LB Lambeth £75,000
Walcot Foundation £50,000
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Norwood & Brixton Foodbank Limited
Report of the Directors for the year ended 31 March 2022

The Board presents the directors’ report and financial statements for the year ended 31
March 2022
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Charity Name: Norwood & Brixton Foodbank Limited
Charity registration number: 1151274
Company Registration Number: 08381978
Registered Office: c/o St. Luke’s Church
Knights Hill
West Norwood

London SE27 QHS

Board of directors and trustees
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Mrs Alison Inglis-Jones
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Mrs Elizabeth Maytom Project Lead, Norwood & Brixton Foodbank

Ms Amanda Courtney Administrator

Independent examiner - Simon Lewcock FCCA, Windsor Lodge, Millfield Road, Hounslow

Bankers - Lloyds Bank, East Dulwich branch
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Our aims and objectives

Purposes and aims

Our charity’s purposes, as set out in the objects contained in the company’s
memorandum of association, are to:

e To show the love of Christ by the prevention or relief of poverty in Lambeth and
surrounding boroughs in particular but not exclusively by providing emergency food
supplies to individuals in need and/or charities or other organisations working to
prevent or relieve poverty.

e To do any other thing consistent with the primary purpose of the Charity as
described above including but not limited to the provision of counselling or other
advisory services.

The aims of our charity are to alleviate food poverty in Lambeth and surrounding
boroughs by providing a limited number of food parcels to each client referred to us by
our voucher holders, who are generally frontline care professionals involved in the local
area. Our aims reflect fully the purposes that the charity was set up to further.

Ensuring our work delivers our aims

The period reported on is the 9th year of independent operation of the charity, which
previously operated under the umbrella of St. Luke’s Church, West Norwood. The aims of
the charity are reviewed annually by the board of trustees, and those aims, objectives
and activities remain focused on our stated purposes.

The focus of our work

Our main objective for the year was the provision of food parcels for those in need. We
collected over 144 tonnes of non-perishable food from members of the public, primarily
from collections outside local supermarkets such as Tesco and Sainsbury’s, but also from
deposit boxes situated in local shops, community areas and our Foodbank hubs at
Streatham Hill and West Dulwich. We distributed over 166 tonnes of food to clients and,
in addition, provided signposting to local advice services with specialisations in the area
of debt, benefits and housing advice (Centre 70 and Brixton Advice Centre), mental
wellbeing, substance addiction, job application and work support advice, and temporary
shelter for those sleeping rough.

How our activities deliver public benefit

Our main activities are described below. All our charitable activities focus on the
provision of nutritious, emergency food for those in crisis, generally as a result of issues
with the availability of benefits, redundancy or low pay. Our local MP, Helen Hayes, local
Councils and the Lambeth Mayor see us as an indispensable adjunct to the statutory
welfare provisions, providing critical help at the point of need when the state cannot do
so or has not yet done so.
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Who used and benefited from our services?

Our clients are almost entirely those living in, or based in, Lambeth and surrounding
boroughs. We gave 9,351 food parcels to 23,392 people (14,646 adults and 8,746
children) in the financial year under review, a decrease of 36% on the same period the
previous year. In total, we gave out over 144 tonnes of food (a decrease of 15% over last
year). As a result, we are still the second busiest foodbank in London.

The foodbanks in Lambeth (of which there are 4, including ourselves) fed more people
than any other borough in London, indicating the real poverty and deprivation in the area
served by our foodbank. Within our catchment area, 4 wards represented the bulk of our
vouchers, indicating that, even within a generally deprived area, there are pockets of
severe deprivation and poverty.

Financial Review

The charity, with the help of its staff and volunteers, ended the year with a healthy
increase in funds of £150,535 which the trustees consider to be an excellent financial
outcome.

Principal funding sources

Our charity received a grant of £28,761 from Asda in 2021/22, as the final part of a 3
year grant of £100,000 to help fund a South London warehouse for the 4 Lambeth
foodbanks. Throughout the year, as a direct consequence of the pandemic, we continued
helping our clients with food parcel deliveries by van.

A grant of £20,000 was received from the Walcot Foundation to fund a signposting worker
and the London Borough of Lambeth donated £70,500 for us to help disadvantaged
Lambeth residents in any way we felt appropriate.

Other principal sources of income for our charity are the generous donations from
members of the public and companies, either by way of regular standing order, through
website giving (initially Virgin Money Giving, then Just Giving), and payroll giving using
CAF, Charitable Trust or DONR. 2021/22, largely as a result of the pandemic and our
donors’ exceptional generosity, has been an excellent year for donations, although not
quite matching the generosity of the previous year, as the cost of living crisis and donor
fatigue began to bite.

Investment policy

Our policy is to retain a prudent amount in reserves each year, to cover a minimum of six
months running expenses. There are no plans to make any long term investments as all
the money the charity receives is used on day to day running costs and purchase of food.
Reserves policy

The Board has established a policy that the unrestricted funds of the charity should be at
least 6 months of expenditure. This policy is reviewed annually in the light of experience
and after establishing a pattern of financial giving.

Plans for future periods and the impact of COVID 19
The charity plans to continue the activities outlined in its memorandum of association
and as outlined above, subject to satisfactory funding arrangements.
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As in the previous year, we are continuing our daily delivery services, run by 2
professional drivers, supplemented by volunteer drivers. During the year we opened 2
hubs at Emmanuel, West Dulwich, followed by Immanuel and St Andrew’s, Streatham.
Generally a free hot meal is provided and advice workers from Centre 70 and Brixton
Advice Centre are present for pre-booked appointments. Our staff also provide
signposting services and help with form filling. Other advice and signposting work
continues to be done by telephone, in conjunction with a team of volunteers. Our staff
team has grown to 9 staff at the end of the year, supplemented by 2 self-employed
drivers.

Structure, Governance and Management

Governing document

The organisation is a charitable company, limited by guarantee, incorporated on 30
January 2013 and registered as a charity on 18 March 2013. The company was established
under a Memorandum of Association, which established the objects and powers of the
charitable company, and is governed under its Articles of Association. In the event of the
company being wound up members are required to contribute an amount not exceeding
£10.

Recruitment and appointment of Board of Trustees

The directors of the company are also charity trustees for the purposes of charity law and
under the company’s Articles are known as directors of the board. Under the
Memorandum and Articles of Association there is no requirement for the directors to
retire or be re-elected at the Annual General Meeting.

All directors on the Board of Trustees give their time voluntarily and received no benefits
from the charity. Any expenses reclaimed from the charity are set out in Note 7 to the
accounts.

Under the Memorandum and Articles of Association, each church offering facilities for, or
giving substantial support to, a hub session of the foodbank has the right to appoint a
member of the Board of Trustees. The Board endeavours to ensure that directors have a
broad range of skills appropriate to the work of the charity.

Trustee induction and training

All current trustees are completely familiar with the work of the charity, having been
involved in some aspect of our work, either in helping at our weekly hubs or in giving
advice to the board based on their areas of expertise.
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Risk Management and COVID 19

Where appropriate, we have maintained systems or procedures which were put in place
to mitigate risks the charity faced in dealing with clients during the global pandemic.
Suitable procedures were still in place in the warehouse, with appropriate distancing of
the picking and packing staff and volunteers, and for our delivery drivers and the clients
we visit to deliver parcels.

Organisational structure

Norwood & Brixton Foodbank has a board of trustees/directors that meets either
physically, or over Zoom, at least 4 times a year. The board is responsible for setting the
strategic direction and policies of the charity.

Operational management is delegated by the board to Mrs Elizabeth Maytom, the founder
of the charity, who continues to be its Manager and Project Lead. Ms Amanda Courtney
continued her role as the administrator.

Related parties

Norwood & Brixton Foodbank operates under the umbrella of the Trussell Trust, to whom
it pays an annual fee, and has implemented the operating procedures and manual
provided by them. An annual operating audit is performed by the Trussell Trust and they
provide the charity with help with publicity and public relations as well as supplying a
number of stock control and data systems.

Responsibilities of the Board of Trustees

Company law requires the directors to prepare financial statements for each year which
give a true and fair view of the state of affairs of the charitable company as at the
balance sheet date and of its incoming resources and application of resources, including
income and expenditure, for the financial year. In preparing those financial statements,
the directors should follow best practice and:

e Select suitable accounting policies and then apply them consistently;

e Make judgements and estimates that are reasonable and prudent;

e Prepare the financial statements on the going concern basis unless it is not

appropriate to assume that the company will continue on that basis

The directors are responsible for maintaining proper accounting records which disclose
with reasonable accuracy at any time the financial position of the charitable company
and to enable them to ensure that the financial statements comply with the Companies
Act 2006. The directors are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.
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Members of the Board of Trustees

Members of the Board of Trustees, who are directors for the purposes of company law
and trustees for the purpose of charity law, who served during the year and up to the
date of this report are set out on page 3.

In accordance with company law, as the company’s directors, we certify that:
e 5o far as we are aware, there is no relevant information of which the company’s
examiner is unaware and;
* As the directors of the company we have taken all the steps that we ought to have

taken in order to make ourselves aware of any information and to establish that
the charity’s examiner is aware of that information.

Examiners

Simon Lewcock FCCA was appointed as the charitable company’s examiner.

This report has been prepared in accordance with the Statement of Recommended
Practice: Accounting and Reporting by Charities (January 2015) and in accordance with

the special provisions of the Companies Act 2006 relating to small entities.

Approved by the Board of Trustees on 15 December 2022 and signed on its behalf by:

Mr T J Boyce FCA (Director and Trustee)
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Independent examiner’s report to the trustees of Norwood and Brixton Foodbank
Limited

| report on the accounts of the company for the year ended 31 March 2022, which are set
out on pages 11 to 17.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company
law) are responsible for the preparation of the accounts. The trustees consider that an
audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011
Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is
eligible for independent examination, it is my responsibility to:

e examine the accounts under section 145 of the 2011 Act

o follow the procedures laid down in the general Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act

o state whether particular matters have come to my attention

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeking explanations
from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is
given as to whether the accounts present a ‘true and fair view’ and the report is limited to
those matters set out in the statement below.

Independent examiner’s statement

Since the charity’s gross income exceeded £250,000 the examiner must be a member of a
body listed in section 145 of the Charities Act 2011. | confirm that | am qualified to
undertake the examination because | am a member of the Association of Chartered Certified
Accountants (ACCA), which is one of the listed bodies.

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the
requirements:
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(a) to keep accounting records in accordance with section 386 of the Companies Act 2006
(b) to prepare accounts which accord with the accounting records, comply with the
accounting requirements of section 396 of the Companies Act 2006 and with the methods
and principles of the Statement of Recommended Practice: Accounting and Reporting by
Charities have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

SA. L‘L\,‘%/(

S.A. Lewcock FCCA
Windsor Lodge
Millfield Road
Hounslow
Middlesex TW4 5PN

[ lothDecmber 2022

10
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Norwood & Brixton Foodbank Limited
Statement of Financial Activities (including Income & Expenditure Account)
for the year from 1 April 2021 to 31 March 2022

Unrestricted Restricted Total funds Total funds
Funds 2022 Funds 2022 2022 2021
Notes £ £ £ £
Income and Endowments
Income from generated funds
Voluntary income
Donations and grants 2 272,084 119,261 391,345 560,144
Activities for generating
funds
Supermarket top up and
clothes collections 5,472 0 5,472 1,969
Investment income 0 0 0 0
Income from charitable
activities
Food collection 3 252,891 0 252,891 297,517
Total income and
endowments 530,447 119,261 649,708 859,630
Expenditure
Costs of generating funds
Costs of generating voluntary
income 4 37,893 39,522 77,415 74,207
Notional cost of goods
distributed 4 270,812 0 270,812 348,459
Charitable activities 130,844 19,489 150,333 133,489
Governance costs 4 613 0 613 253
Total expenditure 440,162 59,011 499,173 556,408
Net income for the period.
(Net income before other
recognised gains) 90,285 60,250 150,535 303,222
Other recognised gains 0 0 0 0
Net movement in funds 90,285 60,250 150,535 303,222
Reconciliation of funds
Total funds brought forward 469,163 2,852 472,015 168,793
Total funds carried forward 559,448 63,102 622,550 472,015

The statement of financial activities includes all gains and losses in the year. All income and expenditure
derive from continuing activities
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Norwood & Brixton Foodbank Limited

Balance Sheet as at 31 March 2022

2022 2021
Notes £ £ £
Fixed Assets
Tangible assets 0 0
Investments 0 0
0 0

Current Assets
Stock 0 0
Debtors 312 312
Cash at bank and in hand 622,798 471,903

623,110 472,215
Creditors: amounts falling
due within one year (560) (200)
Net current assets 622,550 472,015
Net assets 622,550 472,015
Unrestricted funds
General funds 559,448 469,163
Restricted funds 63,102 2,852
Total funds 622,550 472,015

These accounts are prepared in accordance with the special provisions of the Companies
Act 2006 relating to small entities

Approved by the Boarg of Trustees on 15 December 2022 and signed on its behalf by:

T.J. Boyce FCA, Treasurer
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Notes forming part of the Financial Statements for the year ended 31 March 2022
1. Accounting Policies

The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the period.

(a) Basis of accounting

The financial statements have been prepared under the historical cost convention, and in accordance with the
Companies Act 2006, the Statement of Recommended Practice: Accounting and Reporting by Charities (the SORP
2015), the Financial Reporting Standard 102 and the Charities Act 2011 relating to smaller entities.

(b) Fund accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives
of the charity.

Unrestricted funds may include a revaluation reserve representing any restatement of investment assets at
market values.

Designated funds are unrestricted funds earmarked by the Management Committee for particular purposes.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through the terms
of an appeal.

(c) Income and Endowments

All income and endowments are included in the statement of financial activities when the charity is entitled to,

and virtually certain to receive, the income and the amount can be quantified with reasonable accuracy. The
following policies are applied to particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in the Statement of
Financial Activities when receivable. Grants, where entitlement is not conditional on the delivery of a specific
performance by the charity, are recognised when the charity becomes unconditionally entitled to the grant.

Donated food is included at a value of £1.75 per kg. which is the deemed value set by the Trussell Trust for
foodbanks operating under their umbrella. The value of services provided by volunteers has not been included
in these accounts.

Investment income is included when receivable.
Income from any charitable trading activity is accounted for when earned.

Income from grants, where related to performance and specific deliverables, are accounted for as the charity
earns the right to consideration by its performance.

(d) Expenditure

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it relates:

Costs of generating funds comprise the costs associated with attracting voluntary income.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitutional and statutory requirements of
the charity and include the independent examination fees and costs linked to the strategic management of the
charity.

All costs are allocated between the expenditure categories of the Statement of Financial Activities on a basis
designed to reflect the use of the resource. Costs relating to a particular activity are allocated directly, others
are apportioned on an appropriate basis.

Fixed assets

Fixed assets (excluding investments) are stated at cost less accumulated depreciation. The costs of minor
additions or those costing below £1,500 are not capitalised. Depreciation is provided at rates calculated to write
off the cost of each asset over its expected useful life, which in all cases is estimated at 3 years. Impairment
reviews are carried out as and when evidence comes to light that that the recoverable amount of a functional
fixed asset is below its net book value due to damage, obsolescence or other relevant factors.

Investments held as fixed assets are revalued at mid-market value at the balance sheet date and the gain or loss
taken to the Statement of Financial Activities.
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2. Donations and grants

Unrestricted Restricted
2022 2022 2022 total 2021 total
E £ £ E
Donations - members of the public 258,313 0 258,313 526,393
Church donations 8,593 0 8,593 4,190
Grants 3,500 119,261 122,761 28,761
Sponsorships and supermarket top uj 7,150 0 7,150 2,769
277,556 119,261 396,817 562,113
3. Income and Endowments from activities to further the Charity's Objects
Unrestricted
and 2022
total 2021 total
£ £
Collection of 144,509 kg. of non-
perishable food, at a deemed
value of £1.75 per kg. 252,891 297,517
4, Total expenditure
Costs of Notional
generating costs of
voluntary food Charitable Governance
income  distributed activities costs 2022 total 2021 total
£ £ £ £ £
Costs directly allocated to
activities
Staff costs 77,415 77,416 154,831 148,413
Advice workers attending sessions 0 0
Notional cost of non-perishable food 270,812 270,812 348,459
General office costs 72,917 72,917 58,923
Fees paid to Trussell Trust 360 360 360
Data protection and other fees 53 53 53
Independent examination fees 200 200 200
77,415 270,812 150,333 613 499,173 556,408

5. Net Income and Endowments for the period

This is stated after charging £200 for independent examination in the period. There are no fixed assets so no

depreciation has been charged



Norwood &

foodbank

6. Staff costs and disclosures

Year ended
31 March
2022 2021 total
£ £
Salaries and wages 145,825 142,499
Social security costs 9,006 5,914

154,831 148,413
No employee received emoluments of more than £60,000.
The charity benefited from the Government grant of £4,000 towards its social security costs.

The average number of employees during the year calculated on the basis of full time equivalents was 6
(2020/21 - 6)

The charity operates a mandatory pension scheme for its employees which is administered by NEST,
the government funded pension scheme.
7. Trustee remuneration and related party transactions

No members of the Board of Trustees received any remuneration during the year.

No trustee or other person related to the charity had any personal interest in any contract or transaction
entered into by the charity during the year. (2021 nil)

8. Taxation
As a charity, Norwood & Brixton Foodbank is exempt from tax on income and gains falling within section
505 of the Taxes Act 1988 or s 256 of the Taxation of Chargeable Gains Act 1992 to the extent that these
are applied to its charitable objects. No tax charges have arisen in the Charity.

9. Tangible Fixed Assets
The charity does not hold any fixed assets

10. Investments

The charity does not hold any investments

11. Debtors

Year ended
31 March 2022 2021 total
£ £
Other debtors and prepayments 312 312

12. Creditors: Amounts falling due within one year

Year ended
31 March 2022 2021 total
£ £
Taxation and social security 0 0
Other creditors and accruals 560 200

560 200
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13. Movements in funds

At 31 March
2021
£
Unrestricted funds
General funds 469,163

Restricted funds
Grants
Asda Supermarkets £28,761

LB Lambeth £70,500
Walcot Foundation £20,000

Income and
endowments Expenditure

At 31 March
2022
i

559,448

63,102
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Norwood & Brixton Foodbank Limited
Report of the Directors for the year ended 31 March 2021

The Board presents the directors’ report and financial statements for the year ended 31
March 2021

Reference and Administrative Information
Charity Name: Norwood & Brixton Foodbank Limited
Charity registration number: 1151274
Company Registration Number: 08381978
Registered Office and
Operational address: c/o St. Luke’s Church
Knights Hill
West Norwood

London SE27 OHS

Board of directors and trustees

Mr Tim Boyce Chair and treasurer. Representative, Christchurch Gipsy Hill
PCC

Ms. Rosanna Bailey Representative, St. Paul’s Church PCC

Pastor Owen Hylton Representative, Beacon Church, Brixton

Dr. Judith Morgan Representative, St. Luke’s Church PCC

Mrs Alison Inglis-Jones

Management team

Mrs Elizabeth Maytom Project Lead, Norwood & Brixton Foodbank
Mr J. Taylor Manager, Brixton branch

Ms Amanda Courtney Administrator

Independent examiner - Simon Lewcock FCCA, Windsor Lodge, Millfield Road, Hounslow

Bankers - Lloyds Bank, East Dulwich branch
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Our aims and objectives

Purposes and aims

Our charity’s purposes, as set out in the objects contained in the company’s
memorandum of association, are to:

e To show the love of Christ by the prevention or relief of poverty in Lambeth and
surrounding boroughs in particular, but not exclusively, by providing emergency
food supplies to individuals in need and/or charities or other organisations working
to prevent or relieve poverty.

e To do any other thing consistent with the primary purpose of the Charity as
described above including but not limited to the provision of counselling or other
advisory services.

The aims of our charity are to alleviate food poverty in Lambeth and surrounding
boroughs by providing a limited number of food parcels to each client referred to us by
our voucher holders, who are generally frontline care professionals involved in the local
area. Our aims reflect fully the purposes that the charity was set up to further.

Ensuring our work delivers our aims

The period reported on is the eighth year of independent operation of the charity, which
previously operated under the umbrella of St. Luke’s Church, West Norwood. The aims of
the charity are reviewed annually by the board of trustees, and those aims, objectives
and activities remain focused on our stated purposes.

The focus of our work

Our main objective for the year was the provision of food parcels for those in need. We
collected over 170 tonnes of non-perishable food from members of the public, primarily
from collections outside local supermarkets such as Tesco and Sainsbury’s, but also from
deposit boxes situated in local shops, community areas and our Foodbank branches at
West Norwood, Brixton and Streatham Hill. We distributed over 195 tonnes of food to
clients and, in addition, provided signposting to local advice services with specialisations
in the area of debt, benefits and housing advice (Centre 70 and Brixton Advice Centre),
mental wellbeing (Mosaic Clubhouse), substance addiction, job application and work
support advice, and temporary shelter for those sleeping rough.

How our activities deliver public benefit

Our main activities are described below. All our charitable activities focus on the
provision of nutritious, emergency food for those in crisis, generally as a result of issues
with the availability of benefits, redundancy or low pay. Our local MP, local Councils and
Mayor see us as an indispensable adjunct to the statutory welfare provisions, providing
critical help at the point of need when the state cannot do so or has not yet done so.
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Who used and benefited from our services?

Our clients are almost entirely those living in, or based in, Lambeth and surrounding
boroughs. We gave 14,611 food parcels to 36,603 people (22,043 adults and 14,560
children) in the financial year under review, an increase of 342% on the same period the
previous year. In total, we gave out over 170 tonnes of food (an increase of 215% over
last year). As a result, we are the second busiest foodbank in London.

The foodbanks in Lambeth (of which there are 4, including ourselves) fed more people
than any other borough in London, indicating the real poverty and deprivation in the area
served by our foodbank. Within our catchment area, 4 wards represented the bulk of our
vouchers, indicating that, even within a generally deprived area, there are pockets of
severe deprivation and poverty.

Financial Review

The charity, with the help of its staff and volunteers, ended the year with a healthy
increase in funds of £303,222 which the trustees consider to be an excellent financial
outcome.

Principal funding sources

Our charity received a grant of £28,761 from Asda in 2020/21, as part of a 3 year grant of
£100,000 to help fund a South London warehouse for the Lambeth foodbanks. At the
beginning of the year, as a direct consequence of having to cease all face to face contact
with clients, we started a delivery service, funded by a grant from the Milton-Lloyd
Charitable Trust.

Other principal sources of income for our charity are the generous donations from
members of the public and companies, either by way of regular standing order, through
website giving (Virgin Money Giving), and payroll giving using CAF, Charitable Trust or
DONR. 2020/21, largely as a result of the pandemic and our donors’ exceptional
generosity, has been an amazing year for donations.

Investment policy

Our policy is to retain a prudent amount in reserves each year, to cover a minimum of six
months running expenses. There are no plans to make any long term investments as all
the money the charity receives is used on day to day running costs.

Reserves policy

The Board has established a policy that the unrestricted funds of the charity should be
between 3 and 6 months of expenditure. This policy is reviewed annually in the light of
experience and after establishing a pattern of financial giving.

Plans for future periods and the impact of COVID 19
The charity plans to continue the activities outlined in its memorandum of association
and as outlined above, subject to satisfactory funding arrangements.
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Our plans, however, were interrupted in March 2020 by the Covid 19 pandemic, when the
trustees decided that, in order to protect the health of both volunteers and clients, we
should cease all weekly food distribution sessions and provide emergency parcels to our
clients by way of a daily delivery service from our warehouse in Streatham Hill. This has
entailed a complete re-organisation of the way we work, the layout of our warehouse and
the utilisation of our staff and volunteers. We hired 3 further staff, 2 delivery drivers and
warehouse supervisors and an administration assistant, in order to facilitate the new
delivery service. All advice and signposting work is now done by telephone, in
conjunction with a team of volunteers.

Structure, Governance and Management

Governing document

The organisation is a charitable company, limited by guarantee, incorporated on 30
January 2013 and registered as a charity on 18 March 2013. The company was established
under a Memorandum of Association, which established the objects and powers of the
charitable company, and is governed under its Articles of Association. In the event of the
company being wound up members are required to contribute an amount not exceeding
£10.

Recruitment and appointment of Board of Trustees

The directors of the company are also charity trustees for the purposes of charity law and
under the company’s Articles are known as directors of the board. Under the
Memorandum and Articles of Association there is no requirement for the directors to
retire or be re-elected at the Annual General Meeting.

All directors on the Board of Trustees give their time voluntarily and received no benefits
from the charity. Any expenses reclaimed from the charity are set out in Note 7 to the
accounts.

Under the Memorandum and Articles of Association each church offering facilities for, or
giving substantial support to, a weekly food distribution session of the foodbank has the
right to appoint a member of the Board of Trustees. The Board endeavours to ensure that
directors have a broad range of skills appropriate to the work of the charity.

Trustee induction and training

All current trustees are completely familiar with the work of the charity, having been
involved with, or responsible for, the setting up of the weekly distribution sessions in
each location.

Any new trustees were encouraged to attend weekly sessions to make themselves familiar
with the practical work of the charity and to contribute by volunteering for some aspect
of our work. However, since the onset of the pandemic, this is no longer possible for the
time being.
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Risk Management and COVID 19

Where appropriate, systems or procedures have been put in place to mitigate risks the
charity may face in dealing with clients, particularly since the onset of the global
pandemic. Suitable procedures are in place in the warehouse, with appropriate distancing
of the picking and packing staff and volunteers, and for our delivery drivers and the
clients we visit to deliver parcels.

Organisational structure

Norwood & Brixton Foodbank has a board of trustees/directors that meets either
physically, or over Zoom, at least 4 times a year. The board is responsible for setting the
strategic direction and policies of the charity.

Operational management is delegated by the board to Mrs Elizabeth Maytom, the founder
of the charity, who continues to be its Manager and Project Lead. Mr Jon Taylor
continued to serve during the year as the manager of the Brixton branch of the charity.
Ms Amanda Courtney continued her role as the administrator.

Related parties

Norwood & Brixton Foodbank operates under the umbrella of the Trussell Trust, to whom
it pays an annual fee, and has implemented the operating procedures and manual
provided by them. An annual operating audit is performed by the Trussell Trust and they
provide the charity with help with publicity and public relations.

Responsibilities of the Board of Trustees

Company law requires the directors to prepare financial statements for each year which
give a true and fair view of the state of affairs of the charitable company as at the
balance sheet date and of its incoming resources and application of resources, including
income and expenditure, for the financial year. In preparing those financial statements,
the directors should follow best practice and:

e Select suitable accounting policies and then apply them consistently;

e Make judgements and estimates that are reasonable and prudent;

* Prepare the financial statements on the going concern basis unless it is not

appropriate to assume that the company will continue on that basis

The directors are responsible for maintaining proper accounting records which disclose
with reasonable accuracy at any time the financial position of the charitable company
and to enable them to ensure that the financial statements comply with the Companies
Act 2006. The directors are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.
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Members of the Board of Trustees

Members of the Board of Trustees, who are directors for the purposes of company law
and trustees for the purpose of charity law, who served during the year and up to the
date of this report are set out on page 3.

In accordance with company law, as the company’s directors, we certify that:
* 5o far as we are aware, there is no relevant information of which the company’s
examiner is unaware and;
e As the directors of the company we have taken all the steps that we ought to have

taken in order to make ourselves aware of any information and to establish that
the charity’s examiner is aware of that information.

Examiners

Simon Lewcock FCCA was appointed as the charitable company’s examiner.

This report has been prepared in accordance with the Statement of Recommended
Practice: Accounting and Reporting by Charities (January 2015) and in accordance with

the special provisions of the Companies Act 2006 relating to small entities.

Approved by the Board of Trustees on 8 December 2021 and signed on its behalf by:

Mr T J Boyce FCA (Director and Trustee)
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Independent examiner’s report to the trustees of Norwood and Brixton Foodbank
Limited

| report on the accounts of the company for the year ended 31 March 2021, which are set
out on pages 11 to 17.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company
law) are responsible for the preparation of the accounts. The trustees consider that an
audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011
Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is
eligible for independent examination, it is my responsibility to:

e examine the accounts under section 145 of the 2011 Act

e follow the procedures laid down in the general Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act

e state whether particular matters have come to my attention

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeking explanations
from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is
given as to whether the accounts present a ‘true and fair view’ and the report is limited to
those matters set out in the statement below.

Independent examiner’s statement

Since the charity’s gross income exceeded £250,000 the examiner must be a member of a
body listed in section 145 of the Charities Act 2011. | confirm that | am qualified to
undertake the examination because | am a member of the Association of Chartered Certified
Accountants (ACCA), which is one of the listed bodies.

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the
requirements:
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(a) to keep accounting records in accordance with section 386 of the Companies Act 2006
(b) to prepare accounts which accord with the accounting records, comply with the
accounting requirements of section 396 of the Companies Act 2006 and with the methods
and principles of the Statement of Recommended Practice: Accounting and Reporting by
Charities have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Sk I/LW'Z{l -

S.A. Lewcock FCCA
Windsor Lodge
Millfield Road
Hounslow
Middlesex TW4 5PN

[6ru Deceneen] 2021

10
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Norwood & Brixton Foodbank Limited

Statement of Financial Activities (including Income & Expenditure Account)

for the year from 1 April 2020 to 31 March 2021

Notes
Income and Endowments

Income from generated funds
Voluntary income
Donations and grants

Activities for generating
funds

Supermarket top up and
clothes collections
Investment income
Income from charitable
activities

Food collection

Total income and
endowments

Expenditure
Costs of generating funds

Costs of generating voluntary
income

Notional cost of goods
distributed
Charitable activities
Governance costs

Total expenditure
Net income for the period.
(Net income before other
recognised gains)
Other recognised gains

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Unrestricted Restricted Total funds Total funds

Funds 2021 Funds 2021 2021 2020

£ f £

2 531,383 28,761 560,144 149,525
1,969 0 1,969 8,054
0 0 0 0
3 297,517 0 297,517 139,221
830,869 28,761 859,630 296,800
4 64,034 10,173 74,207 27,389
4 348,459 0 348,459 143,318
95,167 38,322 133,489 65,564
4 253 0 253 653
507,913 48,495 556,408 236,924
322,956 (19,734) 303,222 59,876
0 0 0 0
322,956 (19,734) 303,222 59,876
146,207 22,586 168,793 108,917
469,163 2,852 472,015 168,793

The statement of financial activities includes all gains and losses in the year. All income and expenditure

derive from continuing activities
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Norwood & Brixton Foodbank Limited

Balance Sheet as at 31 March 2021

2021 2020
Notes £ £ £
Fixed Assets
Tangible assets 0 0
Investments 0 0
0 0

Current Assets
Stock 0 0
Debtors 312 312
Cash at bank and in hand 471,903 168,897

472,215 169,209
Creditors: amounts falling
due within one year (200) (416)
Net current assets 472,015 168,793
Net assets 472,015 168,793
Unrestricted funds
General funds 469,163 146,207
Restricted funds 2,852 22,586
Total funds 472,015 168,793

These accounts are prepared in accordance with the special provisions of the Companies
Act 2006 relating to small entities

Approved by the Board of Trustees on 8 December 2021 and signed on its behalf by:

T.J. Boyce FCA, Treasurer
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Notes forming part of the Financial Statements for the year ended 31 March 2021
1. Accounting Policies

The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the period.

(@) Basis of accounting

The financial statements have been prepared under the historical cost convention, and in accordance with the
Companies Act 2006, the Statement of Recommended Practice: Accounting and Reporting by Charities (the SORP
2015), the Financial Reporting Standard 102 and the Charities Act 2011 relating to smaller entities.

(b) Fund accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives
of the charity.

Unrestricted funds may include a revaluation reserve representing any restatement of investment assets at
market values.

Designated funds are unrestricted funds earmarked by the Management Committee for particular purposes,

Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through the terms
of an appeal.

(c) Income and Endowments

All income and endowments are included in the statement of financial activities when the charity is entitled to,

and virtually certain to receive, the income and the amount can be quantified with reasonable accuracy. The
following policies are applied to particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in the Statement of
Financial Activities when receivable. Grants, where entitlement is not conditional on the delivery of a specific
performance by the charity, are recognised when the charity becomes unconditionally entitled to the grant.

Donated food is included at a value of £1.75 per kg. which is the deemed value set by the Trussell Trust for
foodbanks operating under their umbrella. The value of services provided by volunteers has not been included
in these accounts.

Investment income is included when receivable.
Income from any charitable trading activity is accounted for when earned.

Income from grants, where related to performance and specific deliverables, are accounted for as the charity
earns the right to consideration by its performance.

(d) Expenditure

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it relates:

Costs of generating funds comprise the costs associated with attracting voluntary income.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitutional and statutory requirements of
the charity and include the independent examination fees and costs linked to the strategic management of the
charity.

All costs are allocated between the expenditure categories of the Statement of Financial Activities on a basis
designed to reflect the use of the resource. Costs relating to a particular activity are allocated directly, others
are apportioned on an appropriate basis.

Fixed assets

Fixed assets (excluding investments) are stated at cost less accumulated depreciation. The costs of minor
additions or those costing below £1,500 are not capitalised. Depreciation is provided at rates calculated to write
off the cost of each asset over its expected useful life, which in all cases is estimated at 3 years. Impairment
reviews are carried out as and when evidence comes to light that that the recoverable amount of a functional
fixed asset is below its net book value due to damage, absolescence or other relevant factors.

Investments held as fixed assets are revalued at mid-market value at the balance sheet date and the gain or loss
taken to the Statement of Financial Activities.
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2. Donations and grants

Unrestn’ctec{ Restricted
d 2021 2021 2021 total 2020 total

£ £ £ £
Donations - members of the public 526,393 0 526,393 87,276
Church donations 4,189 0 4,189 2,173
Grants 28,761 28,761 60,075
Sponsorships and supermarket top uf 2,769 0 2,769 8,054

533,352 28,761 562,113 157,578

3. Income and Endowments from activities to further the Charity's Objects

Unrestricte d
d and 2021
total 2020 total
£ £
Collection of 170,010 kg. of non-
perishable food, at a deemed
value of £1.75 per kg. 297,517 139,221
4, Total expenditure
Costs of Notional
generating  costs of
voluntary food Charitable Governance
income  distributed activities costs 2021 total 2020 total
£ £ £ £ £ E
Costs directly allocated to
activities
Staff costs 74,206 74,207 148,413 54,778
Advice workers attending sessions 0 3,048
Notional cost of non-perishable food 348,459 348,459 143,318
General office costs 58,923 58,923 35,127
Fees paid to Trussell Trust 360 360 360
Data protection and other fees 53 53 93
Independent examination fees 200 200 200
74,206 348,459 133,490 253 556,408 236,924

5. Net Income and Endowments for the period

This is stated after charging £200 for independent examination in the period. There are no fixed assets so no
depreciation has been charged
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6. Staff costs and disclosures

Year ended
31 March
2021 2020 total
E £
Salaries and wages 142,499 54,778
Social security costs 5,914 0
148,413 54,778

No employee received emoluments of more than £60,000.
The charity benefited from the Government grant of £4,000 towards its social security costs.

The average number of employees during the year calculated on the basis of full time equivalents was 6
(2019/20 - 3)

The charity operates a mandatory pension scheme for its employees which is administered by NEST,
the government funded pension scheme.
7. Trustee remuneration and related party transactions

No members of the Board of Trustees received any remuneration during the year.

No trustee or other person related to the charity had any personal interest in any contract or transaction
entered into by the charity during the year. (2020 nil)

8. Taxation
As a charity, Norwood & Brixton Foodbank is exempt from tax on income and gains falling within section
505 of the Taxes Act 1988 or s 256 of the Taxation of Chargeable Gains Act 1992 to the extent that these
are applied to its charitable objects. No tax charges have arisen in the Charity.

9. Tangible Fixed Assets
The charity does not hold any fixed assets

10. Investments

The charity does not hold any investments

11. Debtors

Year ended
31 March 2021 2020 total
£ £
Other debtors and prepayments 312 312

12. Creditors: Amounts falling due within one year

Year ended
31 March 2021 2020 total
£ E
Taxation and social security 0 0

Other creditors and accruals 200 416
200 416
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13. Movements in funds

At 31 March
2020

£
Unrestricted funds

General funds 146,207

Restricted funds
Grants

Asda Supermarkets £28,761

Income and
endowments Expenditure

At 31 March
2021
£

469,163

2,852
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