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WOLYERHAMPTON YOUTH ZONE

Report of the Trustees
for the Year Ended 3I March 2022

The Irustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2022. The mtstees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective I January 2019).

OBJECTIVES AND AC~8
Who we are
Wolverhampton Youth Zone, named by young people as The Way', is a purpose-built facility for the city's young people
aged 8-18, and up to 25 for those with additional needs. The Youth Zone provides a safe environment, where young
people can spend their leisure time, helping each young person to raise their aspirations, as well as improve their
physical and mental health.

Our opemting madel uses a unique partnership appmach; drawing together the Local Authority, private sector
businesses, young people and the wider local community. This partnership appmach establishes the Youth Zone at the
heart of the community for the long term. vrhilst meeting the needs ofyoung people today.

Objectives
Wolverhampton Youth Zone's objectives are to provide help, support and education for young people of all abilities,
predominantly resident in the Wolverhampton area, through provision of sports, arts and recreation activities, mentoring
and employability support.

Our vision
To be the go-to place for young people in Wolverhampton.

Our mission
To invest in young people, aged 8-18, through safe, state of the art facilities, dedicated staff and quality, fun activities.
We will engage with young people on a voluntary basis, supporting them to thrive, make positive decisions; creating
growth and resilience for the future. Always putting young people first.

Our values

TOGETHER

HONEST

ENERGETIC

WELCOMING

ASPIRATIONAL

YOUTH-LED

We are committed to building positive, inclusive relationships with all. Individuals are
respected and celebrated within The Way community.
We are open and sincere. We act with integrity and transparency aud are accountable for our
words and actions.
We approach all we do with a 'can-do' attitude. We are positive, dynamic, and flexible and
always give our best for Wolverhampton's young people.
We create a safe, positive, and supportive atmosphere for all. We care for people and are
passionate in all we do.
We are constantly evolving and always seek to improve. We grow, pmgress, and develop as an
organisation and as individuals. We lead by example and inspire others.
We are needs-led and young person focused throughout our work.
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WOLVERHAMPTON YOUTH ZONE

Report of the Trnstees
for the Year Ended 31 March 2022

STRATEGIC REPORT
Achievement and performance
Our activities
The charity delivers its objectives through a purpose-built Youth Zone building, branded The Way' which was built in

the heart of the City in one of the most deprived areas of the West Midlands. It provides somewhere for young people to

go and give them something to do and someone to talk to in a safe environment, providing a huge range of positive

activities. Up to 20 different activities take place each night, such as football, boxing, dancing, climbing, creative arts,

music, drama and employability training - all for just 65 annual membership and 50p per visit.

We are normally open 7-days a week, for 40 hours outside ofschool hours and during school holidays as a safe space for

young people. The experienced and skilled staff and volunteers at The Way engage with young people aged between 8

and 18, or up to 25 for young people with additiorml needs, by providing first-class sports, dance, music, media, arts and

recreation activities, which empower them to build greater self-confidence and self-esteem, develop positive

relanonships, raise and achieve their aspirations, develop self-discipline, resilience aud trust and live happier, healthier

lives as per the objectives of the charity.

Activities offered include

- a multi-use outdoor albweatber sports pitch to host fivem-side football matches;
- a multi-use four-court sports hall;
—a performing arts studio for dance and theatre including, street, hip hop and contemporary dance, choreography, drama

and dance leadership;
- a fully equipped fitness suite;
- a music studio offering recording, producing, nuxing, singiug, DJ faciTities and musical instrument coaching;

—an enterprise media suite and programme through which young people can get support looking for jobs and work

experience placements as well as help writing their CVs or enhancing interview skills;

- a climbing wall;
- a training kitchen, giving young people essential life skills;
- a boxing gym;
- a 'Health and Wellbeing Room', offering a space for young girls aud women and support with more challenging issues

such as relationships and keeping safe;
- a cafe designed by the young people and offering home cooked hot food for just $1;
- an extended arts room offering pottery, drawing, writing, fitshiou, textiles, and photography; and

- a sensory room - designed by our young people.

Our Heritage
This is a year where we can look back on our heritage. Our story began back in 2012 when Wolverhampton City

Council, in partnership with local business people, saw the OnSide Youth Zone model in other towns and cities and, as a

result, wanted to give the young people of Wolverhampton access to a Youth Zone and the benefits it can bring for the

whole community. Championed by successful entrepreneur, Steve Morgan CBE, and with additional backing from the

Steve Morgan Foundation, The Queen's Trust, Garfield Weston Foundation and St James's Place Foundation.

Construction began in 2014 and this once-in-a-lifetime pmject became a reality for the city's young people &om

Saturday 16th January 2016 when The Way officially opened its doors to young people.

Our programmes and partnerships have been adapting ever since, to meet the changing needs of young people and the

community we serve. Adaptions have been to the fore in responding to the pandemic and challenges to society

post-pandemic. Mental health, resilience and cost of living challenges are live for young people today. It is right that we

should thank Barry Fletcher and John Gough as past Chairs of the Board for their leadership in times ofchange.

This year represented the sixth full operational year ofThe Way. Wolverhampton Yomh Zone has not been immune to

the many pressures charities face around staffing and funding, particularly with the additional challenges that Covid

bmught us. We owe each of our past and present supporters a huge debt of gratitude for making the Youth Zone vision a

reality. We owe it to our children and young people to ensure that they continue to benefit from our safe, state-of-the-art

facilities, dedicated staff and quality, fun acfivities that pmmote growth and build resilience. This year has seen the team,

now under the leadership of our Chief Executive, Jackie Redding, rising to the ongoing challenges of adaption and

delivery. We are looking forward to the future with confidence.
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WOLVERHAMPTON YOUTH ZONE

Report of the Trastees
for the Year Ended 31 March 2022

STRATEGICREPORT
Financial review
Finandal position
A summary of the income and expenditure is as follows:

Total income
Total expenditure (excluding depreciation charges)

2022

717,910
(896,818)

2021

1,508,419
(992,977)

Net income/(expenditure) before depreciation charges
Depreciation charges

(178,908)
(128,034)

515,442
(124,148)

Net income/(expenditure) for the year (306,942) 391,294

Reserves policy
It is the pohcy of the charity to maximise funds, to ensure enough funds are available to cover support and
administration costs for the foreseeable future. Since the opening of the centre, and in line with other similar
organisations, The Way has established a reserve policy which is reviewed annually.

Going concern
The Trustees have reviewed the ability of the Charity to continue to operate as a going concern, considering the impact
of inflation and other external enviromnental pressures in this review. Affer careful analysis of the Charity's income,
expenditure and unrestricted reserves, the Trustees are confident in the Charity's ability to continue as a going concern.
Thmugh the Senior Team, the Trustees continue to mamtain tight contml of the fixed cost base snd a clear line of sight
of the financial health of the Charity. Afier making enquiries, the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. Therefore, they continue to adopt
the going concern basis of accounting in preparing the annual financial statements. Further details regarding the adoption
of the going concern basis can be found in Note 21 of the financial statements.

Directors and trustees
The trustees who served during the year and thereafter are listed on page l.

Risk mauagement
The Trustees operate a considered and thomugh approach to identifying and managing the major risks to which the
Charity is exposed. The risk register, which has been under regular review this year, is presented and reviewed formally
annually (as a minimum) by the Trustee Board; the Senior Team review thew register quarterly and where a significant
change in risk level or type has been identified, will escalate this to the Trustee Board more frequently. The risk register
will be kept under review to ensure it remains suitable.

The Trustees have considered the principal risks and consider these to be:

- recruitment, retention and wellbeing of stafl teams; and

—failure to secure budgeted income Rom private and public funders and fundraising activities.

In relation to recruitment, retention and wellbeing of staff teams, people planning is a regular activity and pmgress is
considered against the aims of the organisation. We want to attract and retain people with talent, commitment, and a
passion to make a difference to the lives of young people. We can support this through investing in our team: we want
staB who are developed to meet their full potentiaL We can do this through good communications, internal training,
employee support, performance and appraisal processes.
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WOLVKRHAMPTON YOUTH ZONE

Report of the Trustees
for the Year Ended 3I March 2022

STRATEGIC REPORT
Planning for the future
The Way should always be a thriving Youth Zone and focal point for our community. Our three core priorities are:

- High Quahty Youth Work: The place to be for young people. Deliver high quality "relevant" universal youth

protpnmmes, thmugh our core open-access oB'er and targeted work.

—Secure and Sustainabie Funding: Achieve fiuaucial stabiTity and sustainabiTity to deliver a high quality youth work

provision.

- Delivering Excellence A quality fiamework within The Way Youth Zone that demonstrates an evidenced need and

llilpact.

Our achievements ami perfonnance in this period will ne measured against these objectives as we recover fmm the

impact of the pandemic.

- 900-1000 young people attending per week;

- MYa of members consistently attending,

- 20+ activities offered per session;

- at least 350 affordable healthy meals pmvided weekly;

- ensuring accessibility for our members who have additional needs or a disability;

- geographical and demographic reach is maximised to represent the population ofyoung people;

- deiivaing monthly evidence of impact on young people interaction with young people; and

- delivering ofholiday activities and food pmgrammes.

In addition to the 'universal' and open-access youth club and sports provision, The Way provides a range of targeted

projects for the city's most vulnerable young people including employability and enterprise, mentoring and outreach. As

an organisation, we will offer opportunities that meet the changing needs of Wolverhampton's children and young

people. We will remain IIexible and responsive to changing needs. We will continue to consult with young people to

deliver what they want and need. We also work with partners across the city to maximise partnership working and

impact. We will also signpost where required to ensure we are not duplicating work and that young people can access

specialist support where needed.

Sustaining the Youth Zone will help secure raised aspirations and outcomes amongst young members of our local

communities. They will be happier, healthier and make more constructive use of their leisure time, which will help

reduce nuisance and anti-social behaviour. Longer term public benefits will include improved health, reduced crime,

enhanced learning and employability and greater community cohesion. Investing in young people, we all benefit - fiom

who they are now to everything they might become and achieve.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
Wolverhampton Youlh Zone is a company limited by guarantee without share capital and egistend under the

Companies Act 2006. The company is governed by its Memorandum and Articles ofAssociation and management of the

company's affairs is vested in the Trustees.
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WOLVERBAMPTON YOUTH XONE

Report of the Trustees
for the Year Ended 32 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT
Recruitment and appointment of trustees
New Trustees are to be recmited according to the skills and capacity needs of the charity and the suitability of possible
candidates. Following the opening of the facility the composition of the Board hss changed to refiect people who are
active in the local community. As such, Trustees have been appointed in relation to their integrity aud probity and
proven record in their chosen professional career. It is expected that the policy attaching to appointments will continue
in that vein. The background ofeach appointee is such that formal trainmg is not required. Newly appointed Trustees are
provided with a comprehensive induction to The Way, through in-house meetings with the existing Trustees aud the
Chief Executive Officer. The rules of Trustee appointment are set out in the company's Memorandum and Articles of
Association, which may be inspected at the registered office.

Organisational structure
Wolverhampton Youth Zone is governed by its Board of Trustees, which is responsible for setting the strategic directionof the organisatiou and the policy of the charity. The Trustees carry the ultimate responsibility for the conduct of the
Wolverhampton Youth Zone and for ensuring that the charity satisfies its legal and contractual obligations. The Trustees
meet on a bimonthly basis.

Day-to-day management is delegated to the Chief Executive Officer, Jackie Redding. The Board of Trustees consider
that along with the Board, who are also directors, the Chief Executive Officer comprise the key management personnelof the charity.

The pay of the Chief Executive Officer is reviewed annually by the Board ofTrustees.

Volunteers
In addition to employing full and part time staff, The Way's operating model is also reliant on the support of regular
volunteets who attend specific sessions to engage with young people across aII our activities. We are incredibly thankful
and appreciative to all our volunteers, and they are a vital part ofour charitable work.

Wider network
Whilst Wolverhampton Youth Zone is an independent charity, it is closely aifiliated with the charity OnSide Youth
Zones, Charity Commission number I l25893. OnSide Youth Zones was set up to raise public snd private funding to
develop independent Youth Zones based on the model pioneered by Bolton Lads and Girls Club.

The development of the facilities at The Way has been funded by a collaboration of private and public sector bodies,
please see Note 18 for further details of related parties.

Fund-raising standards information
The Trustees wish to record their thanks to al! those Trusts, individuals and companies who have made donations to
support the work of the Charity. Wolverhampton Youth Zone raises funds by approaching businesses and philanthropic
individuals who have an interest in supporting young people. We also apply for grants and to Trusts that have the sameinterest as our aims. We have a Head ofFundraising who is responsible for all ofour fundraising.

The charity is not currently a meinber of any voluntary scheme for regulated fund-raising. As the charity only has one
employed fund-raiser that works directly with the people introduced to our cause on a one-to-one basis, we do not
curtently have a need to monitor fund-raising activities. During the period, the charity received no complaints regardingits fund-raising activities.

The charity does not street fund-raise nor door-to-door fund-raise so does not come into contact with vulnerable or other
people who may feel intruded upon, unreasonably, persistently appmached or have had undue pressure put upon them
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WOLVERHAMPTO N YOUTH ZONK

Report of the Trustees
for the Year Ended 31 March 2022

AUD1TORS
The auditors, ~Haskins Limited, will be proposed for re-appointment at tbe forthcoming Annual General

Meeting.

Each of the persons who are Trustees of the charitable company at the date of approval of this report contnms that:

- So far as the Trustee is aware there is no relevant audit information of which the charitable company auditor is

unaware; aud

- The Trustee has taken all the steps that they ought to have taken as a Trustee in order to make them-selves aware of any

relevant audit information and to establish that the charitable company's auditor is aware of that information.

This confnmation is given and should be interpreted in accordance with the provision of S418 of the Companies Act

2006.

Report of the uustees, incorporating a strategic report, appmved by order of the board of trustees, as the company

directors, on 12 December 2022 and signed on the board's behalf by:

I Budd - Trustee
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WOLVERHAMPTON YOUTH ZONE

Statement of Trustees' ResponsibiTities
for the Year Ended 31 March 2022

The truslues (who are also the directors of Wolverhampton Youth Zone for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Genemlly Accepted Accounting Practice) including Financial
Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland"

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resomces and application of resources, including
the income and expenditure, of the charitable company for that period. In preparing those financial statements, the
trustees are required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material departures disclosed aud
explained in the financial statements;
prepare the fmancial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable compauy and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

there is no relevant audit information of which the charitable company's auditors are unaware; and
the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that infortnation.

The Trustees are responsible for the maintenance and integrity of tbe corporate and finaucial information included in the
charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of the
fiusncial statements may difier f'rom legislation in other jurisdictions.
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Report of the Independent Auditors to the Members of
Wolverhampton Youth Zone

Opinion
We have audited the financial statements of Wolverhampton Youth Zone (the 'charitable compan+ for the year ended

31 March 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and

notes to the financial statements, including a summary of significant accounting policies. The financial reporting

framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards

(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 The Financial

Reporting Standard applicable in the UK and Republic of Ireland'.

In our opinion the financial statements:

give a uue and fair view of the state of the charitable company's afi'airs as at 31 March 2022 and of its incoming

resources and application of resources, including its income and expenditure, for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, including

Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland';

allii
have been prepared in accordance with the requirements of the Coinpanies Act 2006.

Basis fol' oplluon
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.

Our responsibilities under those standards are fiuther described in the Auditors' responsibilities for the audit of the

financial statements section of our report. We are independent of the charitable company in accordance with the ethical

requirements that are relevant to our audit of the financial statements in the UK, including the FRCs Ethical Standard,

and we have fulfilled our other ethical responsibiTities in accordance with these requirements. We believe that the audit

evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in

the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions

that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going

concern for a period ofat least twelve months &om when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant

sections of this report.

Other information
The trustees are responsible for the other inforination. The other information comprises the information included in the

Anuual Report, other than the financial suuements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except tn the extent otherwise

explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing

so, consider whether the other information is materially inconsistent with the financial statements or our knowledge

obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or

apparent material misstatements, we are required to determine whether this gives rise to a material uusstatemeut in the

financial statements themselves. If, based ou the work we have performed, we conclude that there is a material

misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements are

prepared is consistent with the financial statements; and

the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
Wolverhampton Youth Zone

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its envimnment obtained in the course of
the audit, we have not identified material nrisstatements in the Report of the Trustees.

We have nothing to report in respect of the foHowing matters where the Companies Act 2006 requires us to report to you
if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received. from
branches not visited by us; or
the firencial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

ResponsibiTities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being safisfied that they give a true and fair view, and for such internal connol as the trustees determine is necessary
to enable the preparation offinancial statements that are free from iuaterial misstatement, whether due to fiaud or error.

In preparing the financial statements. the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.

Our responslbfilties for tbe audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free finm
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our
opinion Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise I'rom fiaud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to infiuence the
economic decisions ofusers taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

We have obtained an understanding of the legal and regulatory frameworks that are applicable to the charity. The
key laws and regulations we considered are ongoing compliance with the Companies Act 2006, the Charities Act
2011, employment law, health and safety, pension legislation and working with children regulations.
We gained an understanding of how the charity is complying with those frameworks through discussion with
management and the Trustees and review of the charity's documented policies and procedures.
We assessed the susceptibiTity of the charity's financial statements to material misstatement including fraud by
considering the key risks impacting the financial statemems. The key risks considered applicable to charities
were identified as fmud risks with respect to management ovemde, timing of recognition of income,
manipulation of results to budget and going concern. We noted no issues in relation to these key risks. We
sample tested journal entries to supporting documentation and the recognition of pmject income. We obtained
and evaluated the Trustees' going concern assessment and assessed the key assumptions and forecasts driving the
Trustees' assessment, including their assessment of liquidity and the operational resilience of tbe charity.
Based on our understanding we designed our audit procedures to identify non-compliance with such laws and
regulations.
We have reviewed that the charity's control envimiuneut is adequate for the size of the charity. We have
considered the impact ofCOVID-19 on internal controls and how the change in staff, responsibilities and remote
working may increase the risk of finud.
We communicated identified laws and regulations throughout our team and remain alert to any indication of
noncompliance throughout the audit.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www. fic.org.uk/auditorsresponsil&ilities. This description fonna patt of our Report of the
Independent Auditors.
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Report of the Independent Auditors to the Members of
Wolverhampton Youth Zone

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of

the Companies Act 2006. Our audit work bas been undertaken so that we might state to the charitable company's

members those matters we are required to state to them in an. auditors' report aud for no other purpose. To the fullest

exmut permitted by law, we do not accept or assume responsibiTity to anyone other than the charitable company and the

charitable company's members as a body, for our audit wodr, for this report, or for the opiuions we have formed.

Christopher Birchell FCA (Senior Statutory Auditor)

for and on behalf of Lancaster Haskins Limited

Granville House

2 Teuenhall Road
Wolverbampton
West Midlands

WVI 4SB
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WOLYERHAMPTON YOUTH ZONE

Statement of Financial Activities
for the Year Ended 31 March 2027,

31.3.22
Vnrestricted Restricted Total

funds fund funds
Notes f.

31.3.21
Total
fimds

INCOME AND ENDOWMENTS FROM
Donations and letpmies

Charitable achvities
Membership fees
Session fees
Catering income

Other trading activities

2 441,003 202,057

7,725
16/48
7,732

3 43,145

643,060

7,725
16,248
7,732

43,145

1,505,434

480
1,743

62

700

Total 515,853 202,057 717,910 1,508,419

EXPENDITURE ON
Raising funds 5 14,139 11,418 25,557 55,173

Charitable activities
AB charitable activities

6
848,023 151472 999495 1,061,952

Total 862,162 162,690 1,024,852 1,117,125

NET INCOME/(EXPENDITURE) (346,309) 39,367 (306,942) 391,294

RECONCILIATION OF FUNDS

Total funds brought forward 5,162,606 46,524 5309,130 4,817,836

TOTAL FUNIXS CARRIED FORWARD 4,816,297 85,891 4,902,188 5,209,130

CONTINUING OPERATIONS
The above results are derived &om conunuing operations.

All gains and losses recognised in the period are included above.

The notes form part of these financial statements
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WOLVKRHAMPTON YOUTH XONE

Balance Sheet
31 March 2022

31.3.22 31.3.21

Unrestricted Restricted Total Total

funds fund funds funds

Notes

FIXED ASSETS
Tangible assets 12 4,514,796 4,514,796 4,639,341

CURRENT ASSETS
Stocks
Debtors
Cash at bank and in hand

13 1,140

14 104,078 104,078 93,996
274,454 85,891 360,345 607,808

378,532 85,891 464,423 702,944

CREDITORS
Amounts falling due within one year 15 (77,031) (77,031) (133,155)

NET CURRENT ASSETS 301,501 85,891 387392 569,789

TOTAL ASSETS LESS CURRENT
LIASILITIES 4,816397 85,891 4,902,188 5409,130

NKT ASSETS

FUNDS
Unrestricted funds

Restricted funds

TOTAL FUNDS

16

4,816,297 85,891 4,902,188 5,209,130

4,816,297 5,162,606
85,891 46,524

4.902,188 5,209,130

The financial statements were appmved by the Board of Trustees and authorised for issue on 12 December 2022 and

were signed on its behalf by:

T D Longmore - Trustee

The notes form part of these financial statements
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WOLVKRHAMPTON YOUTH XONE

Cash Flow Statement
for the Year Ended 31 March 2022

Notes
31.3.22 31.3.21

Cash flows from operating activities
Cash generated &om operations 1

Net cash (used in)/provided by operating activifies

(243,974)

(243,974)

437,705

437,705

Cash flows from investing activities
Purchase of tangible fixed assets

Net cash used in investing activities

(3,489)

(3,489)

(49,701)

(49,701)

Change in cash and cash equivalents in
the reporting period
Cash and cash equivalents at the
beginning of the reporting period

(247,463)

607,808

388,004

219,804

Cash and cash equivalents at the end of
the reporting period 360,345 607,808

The notes form part of these financial smtemcnts
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WOLVKRBAMPTON YOUTH ZONK

Notes to the Cash Flow Statement

for the Year Ended 31 March 2022

Net (expenditure)/income for the reporting period (as per the

Statement of Financial Activities)

Adjustments for:
Depreciation charges
Decrease in stocks
Increase in debtors
Decrease io creditors

Net cash (used in)/provided by operations

(306,942)

128,034
1,140

(10,082)
(56,124)

(243,974)

RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NKT CASH FLOW FROM

OPERATING A~S
31.322 31.3.21

391,294

124,148
204

(36,324)
(41,617)

437,705

2, ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Total

At 1.4.21

607,808

607,808

607,808

(247,463)

(247,463)

(247,463)

360,345

360,345

360,345

Cash flow At 313.22
I

The notes form part of these &mncial statements
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WOLVKRHAMPTON YOUTH ZONK

Notes to the Financial Statements
for the Year Kaded 31 March 2022

ACCOUNTING POLICIKS

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting aud Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effeclive 1 January 2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

Company and charitable status
Wolverhampton Youth Zone, a public benefit entity, is incorporated in England and Wales as a company limited
by guarantee not having share capital. There are currently twelve trustees who are also members of the company.
Each member has undertaken to contribute to the assets in the event ofwinding up a sum not exceeding f10. The
charity is a registered charity. The registered office is given on page l.

Income
All income is recognised in the statement of financial activities when the charity has entitlement to the funds, any
performance conditions attached to the item(s) of income have been met, it is probable that the income will be
received and the amount can be measured reliably:

Income ffom donations and legacies
Voluntary income is received by ihe way of donations and gifia and is included in full in the Statement of
Financial Activities when the charity has entitlement to the fimds, any performance conditions attached to the
item(s) of income have been met, it's pmbable that the income will be received and the amount can be mensural
reliably.

Donated services, facilities, which comprise donated services, are included in income at a valuation which is an
estimate of the financial cost home by the donor where such a cost is quantifiiable and measurable.

Kxpenditure and allocation of costs
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is
probable that settlement will be required and the amount of the obligafion can measmed reliably. Expenditure is
classified under the following headings:

The charities operating costs include staff costs aud other related costs. Such costs are allocated between cost of
raising funds and charitable expendiuue. Staff costs are allocated according to the costs of statf working directly
in the relevant activity and property costs are allocated according to the space used by each activity.

Costs of raising funds
The costs associated with fundmising activities and expenditure incurred during fundraising events.

Charitable expenditure
Costs of activities in the furtherance of the charity's objects include all expenditure directly related to the objectsof the charity.

Support costs
Support costs are those functions that assist the work of the charity but do not directly undertake direct charitable
activities. Support costs include back office costs, such as administrafion costs which support The Way's
programmes and activities.

Governance costs include those incurred in the governance of the charity and its assets and are primarily
associated with constitutional and statutory requirements.

Where costs are not directly attribuutble to any activity, they have been apportioned using an appropriate basis.

Page 16 continued. ..



WOLVERHAMPTON YOUTH ZONE

Notes to the Financial Statements - continued

for the Year Ended 31 March 2022

ACCOUNTING POLICIES - continued

Expenditure and altocatton of costs

Government Grants
Government grants relating to revenue are recognised on a systematic basis over the periods in which the entity

recognised the related costs for which tbe grant is intended to compensate.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful

life.

Long leasehold
Fixtures and fimngs

Straight line over 50 years

25% Straight Line

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow

moving items.

Taxation
The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to

pass the tests set out in paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a

charitable company for UK corporation tax purposes.

Fund accounting
The charity maintains various types of funds as follows:

Unrestricted funds

Unrestricted funds are available to spend on activities that further any of the purposes of the charity.

Designated fimds

Designated funds are unrestricted fimds of the charity which the Trustees have decided at their discretion to set

aside for a specific purpose.

Restricted funds

Restricted funds are funds which have been given for a particular purpose or project.

Debtors
Trade and other debtors are recognised at the settlement amount due afier any trade discounts are of'ared.

Prepayments are valued at the amount prepaid net of any trade discounts due.

Creditors
Creditors and pmvisions are recognised where the charity has a present obligation resulting from a past event

that will probably result in the tmnsfer of funds to a third patty and the amount due to settle the obligation can be

measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after

allowing for any trade discounts due.

Financial instruments
The charity only has financial assets and liabilities of a kind that qualifies as basic financial instruments. Basic

financial insiruments are initially recognised at transaction value and subsequently measured at their settlement

value.

Page 17 continued. ..



WOLVERBAMPTON YOUTH ZONK

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

1. ACCOUNTING POLICIKS —continued

Operating leases
Rema)a under operating leases are charged on a straight-line basis over the lease term, even if the payments are
not made on such basis. Benegts received and receivable as an incentive to sign operating lease are similarly
spread on a straight-line basis over the lease term.

The charity leases the freehold land ffom Wolverhampton City Councg at a peppercorn rent for 125 years. The
fair value of the freehold peppercorn rent is not valued due to the pmhibitive costs of doing so.

Going concern
The charity's activities, together with the factors likely to affect its future development, performance and position
are set out in the Trustees' Annual Report, which also describes the financial position of the Charity including itscash and reserves policy. The Charity forecast and projections, taking account of reasonably possible changes in
grants and donation income and other uncertainties, show that the charity should be able to operate with thecurrent level of reserves it has. The Trustees have a reasonable expectation that the Charity has adequateresources m continue in operational existence for the foreseeable future, thus they continue to adopt the goingconcern basi s of accounting in preparing the annual financial statements.

Employee benefit -pensions
The charity operates a defined contribution pension scheme and the pension charge represents the amounts
payable by the charity to the fund in respect of the year.

DONATIONS AND LEGACIES

Donations
Gill aid
Grants

31.3.22

162,330
54

480,676

31.3.21

217,549
30,500

1,257,385

643,060 1,505,434

Out of the total mcome of f643,060 (2021: f1,505,434), f441,003 (2021: f634,837) was unrestricted andf202,057 (2021:%870,597) was restricted.

3. OTHER TRADING ACTIVITIES

Fundraising events
Room hire

31.3.22

288
42,857

43,145

31.3.21

20
680

700

The increase in income from other trading activities is as a direct result of re-commenciug mom hire in the yearfollowing a full year ofclosure in 2021.

Page 18 continued. ..



WOLVKRHAMPTON YOUTH ZONK

Notes to the Finanrdal Statements - continued

for the Year Ended 3l March 2022

4. INCOME FROM CHARITABLE ACTIVITIES

Opelatlolls ofThe Way
Opemtions ofThe Way
Operations ofThe Way

Activity
Membership fees
Session Res
Catering income

31.3.22
f
7,725

16,248
7,732

31.3.21

480
1,743

62

31,705 2,285

The increase in brome from charitable activities was as a direct result of the liibng of Covid-19 restrictions in

the year and a return to onsite activities and sessions.

RAISING FUNDS

Raising donations and legacies

Staff costs

31.3.22

25,557

31.3.21

55,173

Expenditure on raising funds was f25,557 (2021: f55,173) of which f14,139 was unrestricted (2021: f30,524)

and f11,418 was restricted (2021: f24,649).

6. CHARITABLE ACTIVITIES COSTS

All charitable activities

Direct
Costs
f

835,534

Support
costs (see

note 7)
f

163,761

Totals

999,295

Expenditure on charitable activities was f999,295 (2021: fl,061,952) of which f848,023 was unrestricted

(2021:f228,728) and f151,272 was restricted (2021:f833,224).

SUPPORT COSTS

All charitable activities

Other
f

100,465

Governance
costs

63,296

Totals
f,

163,761

Governance costs included in support costs above relate to the cost of the annual audit of f.12,000 (2021:

f9,600).

Support costs are allocated to the one charitable activity, the operation of The Way. Support costs are not

allocated to tmding activities nor fund raising activities as these are incidental to its charitable activity.
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WOLVKRHAMPTON YOUTH ZONK

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

7. SUPPORT COSTS - continued
Support costs, included in the above, are as follows:

Wages
Premises costs
Licenses
Travel expenses
IT
Postage and stationery
Sundries
Recruitment
DBS checks
Staff training
Marketing
Governance costs
Bad debts
Bank charges
Professional fees

31.322
All

charitable
acnvltles

18,768
4,187

]2,235
1,454

12,535
18,301
29,900

322
245

2,518
12,000

1,646
49,650

163,761

31.3.21

Total
activities

60,825
15,335
4,245

635
2,149

15,008
12,976
6,480
2,351

24,077
7,748
9,600
4,674
1,574

44,070

211,747

8. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated alter charging/(crediting):

Govemanee costs
Depreciation - owned assets

31.3.22

12,000
128,034

31.3.21

9,600
124,148

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2022 nor for the year ended31 March 2021.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2022 nor for the year ended 31 March 2021.
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WOLVERHAMPTON YOUTH ZONE

Notes to the Financial Statements —continued

for the Year Ended 31 March 2022

10. STAFF COSTS

Staff costs were as follows:

Wages and salaries

Social security costs
Other pension costs

31.3.22

484,584
25,340
27,636

537,560

31.3.21

567,764
29,132
34,020

630,916

The average monthly number of employees during the year was as follows:

Raising funds

Charintbte activities

31.3.22
1

35

31.3.21
2

43

36 45

No employee received remuneration amounting to more than f60,000 in either year.

The key management persormel of the Charity are listed in the Trustees Report. The total remuneration

(including pension contributions aud including social security costs) of the key management personnel of the

Charity for tbe year totalled f49337 (2021:f54,065).

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

funds
f,

Restricted
fund

Total
funds

INCOME ANls ENDOWMENTS FROM
Donations and legacies

Charitable activities
Membership fees
Session fees
Catering income

Other trading activities

634,837

480
1,743

62

700

870,597 1,505,434

480
1,743

62

Total 637,822 870,597 1,508,419

KXPENIHTURE ON

Raising funds 30,524 24,649 55,173

Charitable activities
AB charitable activities 228,727 833,225 1,061,952

Total 259,251 857,874 1,117,125

NET INCOME 378,571 12,723 391,294
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WOLVERHAMPTON YOUTH ZONK

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

11. COMPARATIVES FOR THK STATEMENT OF FINANCIAL ACTIVffIKS - continued
Unrestricted Restricted Total

funds fund funds

RECONCILIATION OF FUNDS

Total funds brought forward 4,784,035 33,801 4,817,836

TOTAL FUiii1)S CARRIED FORWARD 5,162,606 46,524 5,209,130

12. TANGIBLE FIXED ASSETS

COST
At I April 2021
Additions

Long
leasehold

5,084,603

Fixtures
and

fittings

239,787
3,489

Totals

5,324,390
3,489

At 31 March 2022

DEPRECIATION
At I April 2021
Charge for year

At 31 March 2022

NKT BOOK VALUE
At 31 March 2022

At 31 March 2021

5,084,603

519,140
101,692

620,832

4,463,771

4,565,463

165,909
26,342

192,251

685,049
128,034

813,083

51,025 4,514,796

73,878 4,639,341

243,276 5,327,879

13. STOCKS

Finished goods

31.3.22
f.

31 3.21
f.
1,140

Page 22 continued. ..



WOLVERHAMPTON YOUTH ZONE

Notes to the Financial Statements - continued

for the Year Ended 31 March 2022

14. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Prepayments

31.3.22

83,838
1,952

18488

104,078

31.3.21

1,192
2,810

89,994

93,996

All balances shown above are due within one year.

15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other notes

Other creditors
Deferred income

Accrued expels

31.3.22

55,048
6,576
1,842

13,565

77,031

31.321

88,148
8,406
2,291

19,161
15,149

133,155

DEFERRED INCOME

Balance brought forward

Amount released to income in the year
Amount deferred during the year

Balance carried forward

31.3.22

19,161
(19,161)

31.3.21

117,872
(117,872)

19,161

19,161

Deferred income relates to donations that have been received in advance of the financial period which they relate

to, in accordance with the tenne of the donor, and grant income that has been received in advance of the related

funding objectives, in accordance with the terms of the grant.

16. MOVEMENT IN FUNDS

Unrestricted funds
Unrestricted funds

Designated funds

At 1.4.21

597,143
4,565,463

Net
movement

in funds

f

(244,617)
(101,692)

At
31.3.22

352,526
4,463,771

5,162,606 (346,309) 4,816,297

Restricted funds
Restricted ftmds 46,524 39,367 85,891

TOTAL FUNDS 5,209,130 (306,942) 4,902,188
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WOLVKRHAMPTON YOUTH ZONE

Notes to the Financial Statements - condnued
for the Year Ended 31 March 2022

16. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in fund

Unrestricted funds
Unrestricted funds
Designated funds

515,853 (760,470)
(101,692)

(244,617)
(101,692)

Restricted funds
Restricted funds

515,853

202,057 (162,690) 39,367

(862,162) (346,309)

TOTAL FUNDS 717,910 (1,024,852) (306,942)

Comparatives for nmvement in funds

Unrestricted funds
Unrestricted funds
Designated funds

Restricted funds
Restricted funds

At 1.4.20
f

116,880
4,667, 155

4,784,035

33,801

Net
movement

in funds

f

480+63
(101,692)

378,571

12,723

At
31.3.21

597,143
4,565,463

5,162,606

46,524

TOTAL FUfiBS 4,817,836 391,294 5,209,130

Comparative net movement in funds, included in the above are ss follows:

Incoming
resources

Resources
expended

f

Movement
in funds

Unrestricted funds
Unrestricted funds
Designated funds

Restricted funds
Restricted funds

637,822

637,822

870,597

(157,559)
(101,692)

(259,251)

(857,874)

480,263
(101,692)

378,571

12,723

TOTAL FL&i3)S 1,508,419 (1,117,125) 391,294
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WOLVERHAMPTON YOUTH ZONE

Notes to the Financial Statements - condnued

for the Year Ended 3i March 2022

16. MOVEMENT IN FUNDS - continued

MOVEMENT IN FUNDS
Unrestricted funds
General fimds- all fimds

Designated funds - building project

As at 1

April
2021

597,143
4,565,463

Income

515,853 (760,470)
(101,692)

352,526
4,463,771

As at 31
March

Expenditure Transfers 2022

5,162,606 515,853 (862,162) 4,816,297

Restricted funds
BBCChildren in Need
Youth Endowment Fund

Meotoriug
Awards for All
Council Holiday Club

Council —HAF
Bite Size Pieces
lob Retention Scheme
D'oyly Carte Trust- Music/Arts

pmj act
The Roger & Douglas Turner

Charitable Trust

(4430)
2,345

44,671
3,738

54,852

100,000

4,832
34,783

500
1,090

3,000

3,000

(45,903)

(115,197)

(500)
(1,090)

4,719
2,345

29,474
3,738
4,832

34,783

3,000

3,000

46,524 202,057 (162,690) 85,891

MOVEMENT Ilv FU7viiS-
PRIOR YEAR
Unrestricted funds
General funds- all funds

Designated fimds - building project

Asst 1

April
2020

116,881
4,667,155

Income

637,822 (157,560)
(101,692)

597,143
4,565,463

As at 31
March

Expenditure Transfers 2021

4,784,036 637,822 (259,252) 5,162,606

Restricted funds
BBCChildren in Necxl

Football Foundation
Youth Investment

Mentoring
Awards for All
Council Holiday Club

Sensory Room
Outreach - Council Project
Youth Endowment Fund

George Henry Collins
National Lottery
Onside CMC
SMF CMC
lob Retention Scheme

(1,921)

9,134
23,584
3,738

{1,039)
304

23,895
9,248

41,334
120,000

8,302
10,439

50,000
1,000

236,516
115,000
100,000
154,863

(26,204)
(9,248)

(50,468)
(98,913)

{8,302)
(9,400)

(304)
(47,655)
(1,000)

(236,516)
(115,000)
(100,000)
(154,863)

(4430)

44,671
3,738

2,345

33,800 870,597 (857,873) 46,254

Page 25 continued. ..



WOLVERHAMPTON YOUTH XONE

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

17. CONTINGENT LIABH.ffIES

During the year ended 31 March 2021 a claim was lodged by a past employee against the charity. The charity
challenged this claim and obtained legal advice. The matter is no longer continuing.

18. RELATED PARTY DISCLOSURES

Mr V W Fairclough (resigned 26/01/2021) is a Trustee of The Steve Morgan Foundation which has pmvided
funding off150,000 (2021 i f239,150) for the Wolverhampton Youth Zone.

Ms B Bennett (resigned 06/09/2022) is a director and Mr A J Wolverson (resigned 06/09/2022) and Ms M
Howell are employees of Wolverhampton City Council which has provided funding of f241,013 (2021:
f211,766) to the charity during the period.

Mr K R Manning (resigned 08/06/2022) is a direcuir of Wolverhampton Homes which has provided funding of
f25,000 (2021:f24,808) to the charity during the period.

Ms A Benjamin is an employee of OnSide Youth Zones which has provided funding off7,742 (2021: f229,837)
to the charity during the period.

Mr J Gough is a director of William Gough Limited which has pmvided funding off25,000 (2021:f25,000) to
the charity during the period.

Individual Trustees have provided funding off40,000 in aggregate (2021:fNil) to the charity during the period.

19. FINANCIAL INSTRUMENTS

The charity only has financial assets and liabilities of a kind that qualify as basic financial instnunents. Basic
financial instruments are initially recognised at transaction value and subsequently measured at their settlement
value.

20. FINANCIAL COMMITMENTS

There were no financial commitments at the year-end (2021:fNil).

21. GOINC CONCERN

The charity's activities, together with the factors likely to afFect its future development, performance and position
are set out in the Trustees' Annual Report, which also describes the financial position of the Charity including its
cash and reserves policy. The Charity forecast and projections, taking account of reasonably possible changes in
tpunts and donation income and other uncertainties, show that the charity should be able to operate with the
current level of mserves it has. The Trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable futmc, thus they continue to adopt the going
concern basis ofaccountiag in preparing the annual financial statements.
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WOLVKRBAMPTON YOUTH ZONK

Notes to the Ptnancial Statements —continued

for the Year Ended 31 March 2022

22. TAXAIION

The charity's activities are potentirdty exempt &om taxation under Part 11 of the Corporation Tax Act 2010. No

tax charge has arisen in the period.
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WOLVERHAMPTON YOUTH ZONE

Detailed Statement ofFinancial Activities
for the Year Ended 31 March 2022

INCOME AND ENDOWMENTS

Unrestricted
funds

f

31.3.22 31.3.21
Restricted Total Total

funds funds funds
f

Donations and legacies
Donations
GIII aid
Grants

162,330
54

278,619

441,003

202,057

202,057

162,330
54

480,676

217,549
30,500

1,257,385

643,060 1,505,434

Other trading activities
Fundraising events
Room hire

288
42,857

288
42,857

20
680

43, 145 43,145 700

Charitable activities
Operations ofThe Way 31,705 31,705 2385

Total incoming resources 515,853 202,057 717,910 1,508,419

EXPENDITURE

Raising donations and legacies
Wages and salaries

Charitable activities
Wages and salaries
Youth Project Delivery Expense
Travel expenses
Premises costs
IT
Catering
Onside Youth Zone Services
Depreciation of tangible Sxed assets

Support costs

Other
Wages
Premises costs
Licenses
Travel expenses
Cerned forward

14,139

396,992
26,009

962
93,777

8,239
25,793
21,000

128,034

700,806

17,935
3,719

12,235
33,889

11,418

124,852
4,233

98
4,720

825

134,728

833
46S

1,301

25,557

521,844
30342

1,060
98,497
8439

26,618
21,000

128,034

835,534

18,768
4,187

12,235
35,190

55,173

514,918
84,047
1,710

86,901
12,177
13,554
12,750

124,148

850,205

60,825
15,335
4,245

635
81,040

This page does not form part of the statutory Snancial statements
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WOLVERHAMPTON YOUTH ZONE

Detailed Statement of Financial Activities

for the Year Ended 31 March 2022

Other
Brought forward

1T
Postage and stationery
Sundries
Recruitment
DBS clmcks

Statf training

Marketing

Unrestricted
funds

33,889
1,454
6,267

17,887
29,900

322
245

89,964

Restricted
funds

1301

6,268
414

2,518

10,501

31.3.22
Total
funds

g

35,190
1,454

12,535
18,301
29,900

322
245

2,518

100,465

31.3.21
Total
funds

81,040
2,149

15,008
12,976
6,480
2,351

24,077
7,748

151,829

Governance costs
Goverrmnce costs
Bad debts
Bank charges
Professional fees

6,780

823
49,650

5,220

823

12,000

1,646
49,650

9,600
4,674
1,574

44,070

Total resomces expended

Net income

57,253

862, 162

(346,309)

6,043

162,690

39,367

63,296

1,024,852

(306,942)

59,918

1,117,125

391,294

This page does not form part of the statutory financial statements
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