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Lisieux Trust Limited (Registered number: 08295130)

Report of the Trustees
for the Year Ended 31 March 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2025. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

The aim of Lisieux Trust (the Charity) is to support people with a learning disability and autistic people; empowering
them with the confidence to choose the life they want to live, and to make it happen.

Established in 1984 Lisieux Trust now supports 58 local people with learning disabilities and autistic people, in
residential care homes and in supported accommodation. All support is provided in properties based in North
Birmingham across the Erdington and Sutton Coldfield areas.

The values of Lisieux Trust are:

- We are WELCOMING: We are welcoming and approachable by nature. Our care, kindness and sense of fun is

radiated throughout our organisation and people.
- We can be TRUSTED: We know what we are doing. We have been supporting people with learning disabilities and
autism for over 30 years, and through relentless commitment to high-quality care, families can trust us to look after their

loved ones.
- We are all about INSPIRATION: Every day is beautiful. We inspire our people to live their best lives, and every day

we are inspired by the people we support.
- We are FUN: Fun happens naturally because our team love and believe in what they do. Our approach to care

promotes ambition and opportunity, which makes everyone happy.
- We promote CHOICE: We believe our people should live life as they choose; full of the things they love to do. We are
on a journey together, and we're dedicated to supporting our people to thrive.

The Trustees, who are directors under company law, present their report with the financial statements of the company for
the year ended 31 March 2025.

The Trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Aims and objectives

The Charity's objects, as stated within the Memorandum & Articles of Association are to relieve the needs of people
with disabilities in particular, but not exclusively, learning disabilities in Warwickshire, Solihull, Walsall, Staffordshire

and Birmingham City, as the Trustees shall determine.

The mission of the Charity is to support people with a learning disability, autism, or both, and empower them with the
confidence to choose the life they want to live, and make it happen.

Volunteers
Other than the trustees, there were two other volunteer during the year.

Public benefit

The Trustees have referred to the guidance contained in the Charity Commission's general guidance on public benefit
when reviewing the Charity's aims and objectives and in planning future activities. In particular, the Trustees consider
how planned activities will contribute to the aims and objectives they have set.
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Lisieux Trust Limited (Registered number: 08295130)

Report of the Trustees
for the Year Ended 31 March 2025

OBJECTIVES AND ACTIVITIES

How our activities provide public benefit

All of the Charity's activities focus upon the provision of support and accommodation for people with disabilities and are
undertaken to further the organisation's charitable purposes for the public benefit.

Achievement and Performance

Charitable activities
Lisieux Trust provides 24-hour residential accommodation and supported living projects that offer full tenancy rights.

Support within residential and supported living accommodation is always tailored to each person based on what they tell
the Charity about themselves and their wishes and needs. It ranges from promotion of daily living skills, independent
travel, access to work, further education, training and leisure activities.

The residential services and the services provided in the supported living properties are registered with the Care Quality
Commmission, enabling Lisieux Trust to provide personal care to the residents and tenants should they require it. At the
year end all Trust registered services were judged as being 'overall good' by the regulator.

Francis House was last visited by CQC in February 2022. Lisieux House was also visited by CQC in February 2022, the
last visit for Supported Living was in September 2019. Vesey Road was visited in June 2025 and received a GOOD
rating, a major improvement from the inadequate report it had when we took on its management in 2022,

All of the residential and supported living services are audited on a regular basis by Lisieux Trust management and
periodically by Birmingham City Council and CQC. These audits identify issues to be resolved, areas of high
performance, and areas where changes can be made to enhance the service offered. The audits play a critical role in the
culture of continuous improvement which the Trustees see as vital to the ongoing sustainability and success of the

Charity.

Lisieux Trust continues to receive positive feedback from the people it supports, their family members and friends, and
external professionals, including through the Charity's annual quality audit questionnaire. The Trustees consider that this
would not be the case without the dedication and commitment of the Charity's employees and volunteers. Lisieux Trust
believes in valuing and supporting employees through regular formal and informal reviews and through a range of
training and development opportunities. Robust recruitment processes ensure that Lisieux Trust employs only those
people who can demonstrate a commitment to the Charity's values.

At the year ending March 2025, Lisieux Trust supported 29 adults in residential services in Boldmere and Sutton
Coldfield and 26 adults in supported living projects based across North Birmingham. All of the people supported are
autistic or have a learning disability.
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Lisieux Trust Limited (Registered number: 08295130)

Report of the Trustees

for the Year Ended 31 March 2025

ACHIEVEMENTS AND PERFORMANCE

Strategic plan and progress

In March 2023, the board set a new strategy for the period 2023-2028 with the strategic goals listed below. These were
reviewed by the Board during 2024/5 and remain valid.

1. We will be a more diverse organisation.

2. We will grow, recognising that without growth there is an inherent risk to our financial and operational viability.
3. We will continuously improve the way we work, focusing on sustainability and innovation.

Substantial progress has been made against all three goals:

1. Diversity:

- Work on this project, commenced, as planned, in 2025-2026 and started with a thorough review of the diversity within

our existing residents, tenants and staff.
- We are now focusing on ensuring that our key policies and procedures are inclusive and actively support us to make

everyone feel welcome.
2. Growth

- During 2024/5 we worked on acquiring and opening up three new supported living properties and we moved out of
another in preparation for refurbishment. This will create 13 additional places and takes us further towards our strategic
goal to grow by 25% by the end of 2026/7.

- Work continued on the project to ensure the residents in the care homes have access for more accessible
accommodation. During the year ending 2024, the board of trustees agreed to redevelop a supported living site into a
more accessible care home. This new site will replace one of the existing care homes which provides limited
accessibility. Work on this project continued through 2024/25.

- As our services grow, so will our workforce, rising to 130 people within our team in the year to 31 March 2026.

3. Improvement

- A property consultant was engaged to conduct a review of the property portfolio. This review identified the current
condition of the properties and any future risks and opportunities for each one. This supports the delivery of planned
preventative maintenance and provides options for maximising the use of current properties.

- The board worked with external specialist support to undertake a thorough review of our governance and leadership
arrangements; a project which resulted in an agreed Board Development plan. A trustee-led working group was put in
place to implement the recommendations.

- Our permanent CEO went on maternity leave in January 2025, replaced by an Interim CEO who's remit includes
supporting this and other areas of improvement.
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Lisieux Trust Limited (Registered number; 08295130}

Report of the Trustees
for the Year Ended 31 March 2025

Risk review
The Trustees have assessed the major risks to which the Charity is exposed and have systems in place to manage those

risks. The Charity's risk register is reviewed quarterly, and key risks and mitigations discussed by the Trustees via the
Finance and Risk sub-committee.

The Charity continues to annually review and enhance its systems of internal control, including reviewing key policies
and procedures, service audit processes and reporting formats, health and safety procedures and audits and property
management processes.

The most significant risks being managed during the year ending March 2025 were:

1. The owners of two of our residential home properties undertook a major review of their property portfolio which
could have placed them both at risk.

The Board of Lisieux Trust are satisfied that adequate measures have been taken to ensure we can continue to provide
residential homes for those who would have been affected.

2. In 2023, we took on the management of a specialist residential home that had been assessed as Inadequate by the
CQC. Our other homes are rated as "GOOD" and until reassessed, this was a potentially significant risk to our
professional reputation.

The Registered Manager and entire team have worked hard even since to demonstrably improve the quality standards
and residents' experiences. This home was revisited by the CQC in June 2025 and rated GOOD.

3. The financial environments for both charities and care providers remains challenging. The Lisieux Trust has
committed to growth and improvement through its Strategic Plan 2023-2028, placing additional pressure on existing
resources and income generation potential.

Our existing services continue to operate on a full cost recovery basis and our income generation and cost management
activities returned a balanced year end position.

Projects within our growth plans are tested individually and in against their impact on the charity as a whole to ensure
we remain financially sustainable during and beyond the growth period.

These risks are assessed and managed by the Finance and Risk sub-committee via the risk register which is updated on a
quarterly basis.

FINANCIAL REVIEW

Financial position

The Charity continues to operate on a sustainable financial basis, able to generate sufficient income to offset operating
costs and support the maintenance of the declared reserves policy, even during a period of planned growth and
investment.

Principal funding sources
80% of the Charity's funding is obtained through services provided to local authorities and the NHS, in particular

through adult social care funding.
The Charity has continued to receive annual increases on the support packages provided which have resulted in an

improvement in the Charity's overall income position.
During the year ending March 2024, Birmingham City Council brought direct payments in line with their other funding
streams. This means that direct payment holders receive an annual uplift in their funding.
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Lisieux Trust Limited (Registered number: 08295130)

Report of the Trustees
for the Year Ended 31 March 2025

FINANCIAL REVIEW

Reserves policy

The Trustees reviewed the Reserves Policy in 2023 and amended both the method of calculating fiee reserves and the
level of free reserves required, this is due to the Charity purchasing a property by taking on a secured loan.

The Charity now aims to maintain unrestricted funds, which are the free reserves of the Charity, at a level that equates to
three to six months of the next year's forecasted unrestricted expenditure. (2024- 3.65 months).

The Trustees are confident that this level of reserves are sufficient to cover any unforeseen decline or delay in funding,
or other unexpected circumstance and that the implementation of 2023-2028 strategy will improve the level of reserves
in the medium tern1. The reserves levels are carefully monitored throughout the year.

The free reserves are now calculated using total fixed assets less any secured loan.
In the year ending 2025, the free reserves held were equivalent to 3.1 months of expenditure.
The budgeted level of free reserves for the year ending 2026 is 1.8 months of expenditure.

Designated funds
Trustees review the designated funds of the Charity on an annual basis; considering new development opportunities and
risk management plans for the organisation that have arisen during the year.

Lisieux Trust has no designated funds as at 31 March 2025.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Lisieux Trust Limited is a company limited by guarantee (registered number 08295130) which was incorporated on 15
November 2012 and achieved charitable status on 13 January 2013 (registered number 1151222).

The Trust was established under a Memorandum of Association which established the objects and powers of the Trust
and is governed under its Articles of Association. In the event of the Trust being wound up members are required to
contribute an amount not exceeding £1.

Recruitment and appointment of new trustees

The Directors of the company are also the Charity Trustees for the purpose of Charity law. The Charity is administered
by the Trustees, who meet quarterly as a board to provide oversight and review of the operation of the Charity. These
meetings are recorded.

All trustee appointments are made with due regard to the range of skills required by the Board and the relevant
experience and knowledge offered by the potential trustee. In 2024-25 one new frustce was appointed : Mr Gareth
Chandler.

Organisational structure
The day-to-day business operation of Lisieux Trust Limited is delegated by the Board under ratified job descriptions, to
the following personnel:

- Chief Executive supported by the senior management team, comprised of the Head of Operations, the Head of Finance,
Head of Estates and the Head of Human Resources and Administration

- The Head of Finance is responsible to Chief Executive. Management accounts and all aspects of financial governance
are reviewed on a quarterly basis, both by the Finance and Risk Sub-Committee of the Board and by the Board itself in
minuted meetings

- Daily operational function is overseen by the Head of Operations. There are a team of Registered Managers each of
whom directly manages a team of employees. There is a Quality and Compliance Coordinator who reports directly to the
Head of Operations.

- The Head of Human Resources and Administration oversees recruitment, employee relations activity, and
administration

- The Head of Estates leads all property-related matters including delivery of the property strategy, repairs  and
maintenance, management of leases, acquisitions and disposals. This role has been introduced in November 2024.
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Lisieux Trust Limited (Registered number: 08295130)

Report of the Trustees
for the Year Ended 31 March 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Induction and training of new trustees

Any new individual interested in becoming an active director/ trustee is given the latest publication of the Charity
Commission booklet "Trustee Responsibilities” and an information pack regarding the work of the Trust. The Chief
Executive invites candidates to view the operational activities of the Trust from Head Office function through to the
support delivered at the properties.

The interested party is interviewed by an interview panel of existing Trustees. Following a successful interview, the
party is introduced to all Board members, and a vote is taken at the Board whether to appoint.

Training is available throughout the year on any relevant Charitable and operational matters supported by discussion
within Board meetings.

In response to our Governance Review we have introduced new training opportunities for trustees and in 2025 are
recruiting new members to join the Board.

Wider network

A large percentage of the Charity operational income is dependent on contracts with local authorities. As a result, close
working relationships are forged with visiting professionals such as local authority Social Workers, as well as the family
members and friends of residents and tenants.

Allied to this, much of the Charity activity is governed by legislation and standards set by a variety of local government
departments. The Charity's work is regularly inspected by external agencies.

Consultants working in specialised areas outside of the Charity's activity are engaged as and when necessary. In the year
ending March 2025, consultants were utilised to support the organisation in areas such as fire safety, water safety, health
and safety, employment law, planning, legal advice and building design.

The Charity has regular contact with other national and local organisations where there is a shared affinity for providing
high quality support for people with disabilities.

Impact
We offer accommodation and direct support through a closely personalised model of care and support that is highly
tailored to meet each persons specific needs and preferences.

We work with people to build a care plan that helps them achieve their goals, regularly reviewing this with them, their
families, professionals and other support. This helps us to recognise and celebrate individuals' growing confidence and
skills.

Our values and purpose are centred around individualised care and support so everyone who lives with us has a different
experience and it is difficult to collate a data set that demonstrates the charity's overall impact. We use formal and
informal feedback mechanisms to regularly check that people feel that they are well supported and receive good care.

We publish, in full, the results of our annual survey responses from the people who live with us and their families and
our staff.

The 2024 report is available here:

https://lisieuxtrust.org.uk/wp-content/uploads/2024/1 1/satisfaction-survey-2024.pdf and also includes information about
areas we are improving as a result of this feedback.

In 2024's survey:

- 100% of our residents and tenants said that they like their staff team

- 100% of families and friends said that they were happy or very happy with the support their loved one received.

- 100% of families and friends said that they would recommend the Lisieux Trust to other people looking for a specialist
care and support provider.

- 92% of our staff that they would recommend the Lisieux Trust as an employer.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number

08295130 (England and Wales)
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Lisieux Trust Limited (Registered number:; 08295130}

Report of the Trustees
for the Year Ended 31 March 2025

Registered Charity number
1151222

Registered office
79 Marsh Lane
Birmingham
West Midlands
B23 6HY

Trustees

K R Nagle

P M Lucas

E A Fruer

G Harris

S A Moore

A Nafees

N H Downs

G Chandler (appointed 9.12.24)

Auditors

Curo Professional Services Ltd, Statutory Auditors
Curo House

Greenbox

Westonhall Road

Bromsgrove

Worcestershire

B60 4AL

Bankers

The Co-Operative Bank Plc
Birmingham Business Centre
P O Box 82

118-120 Colmore Row
Birmingham

B3 3BA

Chief Executive Officer
Jessica Alsop-Greenacre

Susan Hoath was appointed as interim CEO in January 2025 for 12 months to January 2026 whilst Jessica was on
maternity leave.

TRUSTEES' RESPONSIBILITY STATEMENT

The trustees (who are also the directors of Lisieux Trust Limited for the purposes of company law) are responsible for
preparing the Report of the Trustees and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that period. In preparing those financial statements, the
trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.
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Lisieux Trust Limited

Report of the Trustees
for the Year Ended 31 March 2025

TRUSTEES' RESPONSIBILITY STATEMENT - continued

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safegnarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Curo Professional Services Ltd, Statutory Auditors, will be proposed for re-appointment at the

forthcoming Annual General Meeting.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small companies.

Approved by order of the board of trustees on \ ..... 9 zg ....... and signed on its behalf by:

K R Nagle - Trustee

\ ﬂ(l&%
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Report of the Independent Auditors to the Members of
Lisieux Trust Limited

Opinion

We have audited the financial statements of Lisieux Trust Limited (the 'charitable company') for the year ended
31 March 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting  Standards
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended,;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in

the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material unceitainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the

Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
Lisieux Trust Limited

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the frustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with I1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Irregularities include fraud and other instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities. The extent to
which our procedures are capable of detecting irregularities is detailed below:

Identifying and responding to risks of material misstatement due to fraud

The level of risk and ability to detect irregularities due to fraud was considered during the planning stage of the audit. A
risk assessment was undertaken, taking into consideration the Charitable Company's policies, procedures and enquiries
with management.

We communicated identified fraud risks throughout the audit team and remained alert to any indications of fraud
throughout the audit.

As required by auditing standards and considering our overall knowledge of the control environment, we performed
procedures to address the risk of management override of controls and the risk of fraudulent transactions, in particular
the risk that management may be in a position to make inappropriate accounting entries.

We performed procedures including:

- Evaluating the business purpose of journal entries and comparing the identified entries to supporting documentation,

- Evaluating the business purpose of significant bank payments and receipts and comparing these to supporting
documentation.

- Walkthrough and further substantive testing on sales and purchases to identify weaknesses and override of internal
controls.

- Using analytical procedures to identify any unusual or unexpected variances.
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Report of the Independent Auditors to the Members of
Lisieux Trust Limited

Identifying and responding to risks of material misstatement due to non-compliance with laws and regulations

The level of risk and ability to detect irregularities due to non-compliance with laws and regulations was considered
during the planning stage of the audit. A risk assessment was undertaken, taking into consideration the company's
policies, procedures and compliance with laws and regulations.

We communicated identified laws and regulations throughout our team and remained alert to any indications of
non-compliance throughout the audit.

The Charitable Company is subject to laws and regulations that directly affect the financial statements including
financial reporting and taxation legislation. We assessed the extent of compliance with these laws and regulations as part
of our procedures on the related financial statement items.

The Charitable Company is also subject to many other laws and regulations where the consequences of non-compliance
could have a material effect on amounts or disclosures in the financial statements. Auditing standards limit the required
audit procedures to identify non-compliance with these laws and regulations to enquiry of the directors and inspection of
regulatory and legal correspondence, if any. Therefore, if a breach of operational regulations is not disclosed to us or
evident fiom relevant correspondence, an audit will not detect that breach.

Context of the ability of the audit to detect fraud or breaches of law or regulation

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some material
misstatements in the financial statements, even though we have properly planned and performed our audit in accordance
with auditing standards. For example, there is a higher risk of non-detection of fraud, as these may involve collusion,
forgery, intentional omissions, misrepresentations or the override of internal controls. Our audit procedures are designed
to detect material misstatement. We are not responsible for preventing non-compliance or fraud and cannot be expected
to detect non-compliance with all laws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

=

Anna Madden FCA (Senior Statutory Auditor)

for and on behalf of Curo Professional Services Ltd, Statutory Auditors
Curo House

Greenbox

Westonhall Road

Bromsgrove

Worcestershire

B60 4AL i

2 [al202s

Date: . e,

1
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Lisieux Trust Limited

Statement of Financial Activities
for the Year Ended 31 March 2025

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2
Charitable activities 4
Service contract income
Other charitable activities
Investment income 3
Total
EXPENDITURE ON
Charitable activities 5

Wages, salaries, agency fees and associated costs
Property running costs

Residents activities and allowances

Depreciation and disposal charges

Professional fees

Office administration and running costs

Total

Net gains on investments

NET INCOME

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

2025 2024
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £

7,259 - 7,259 116,280
3,757,074 - 3,757,074 3,250,466
28,477 - 28,477 12,911
41,101 - 41,101 44,729
3,833,911 - 3,833,911 3,424,386
2,677,592 - 2,677,592 2,325,119
574,764 - 574,764 461,309
55,121 - 55,121 46,820
81,353 - 81,353 44,069
132,648 - 132,648 65,603
341,566 - 341,566 296,020
3,863,044 - 3,863,044 3,238,940
35,044 - 35,044 2,895
5911 - 5,911 188,341
2,576,093 - 2,576,093 2,387,752
2,582,004 - 2,582,004 2,576,093

The notes form part of these financial statements

Page 12




Lisieux Trust Limited

Balance Sheet
31 March 2025

2025 2024
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 11 2,370,879 - 2,370,879 2,279,498
Investments 12 844,619 - 844,619 814,384
3,215,498 - 3,215,498 3,093,882
CURRENT ASSETS
Debtors 13 306,256 - 306,256 323,681
Cash at bank and in hand 75,532 - 75,532 143,488
381,788 - 381,788 467,169
CREDITORS
Amounts falling due within one year 14 (329,513) - (329,513) (260,411)
NET CURRENT ASSETS 52,275 - 52,275 206,758
TOTAL ASSETS LESS CURRENT
LIABILITIES 3,267,773 - 3,267,773 3,300,640
CREDITORS
Amounts falling due after more than one year 15 (685,769) - (685,769) (724,547)
NET ASSETS 2,582,004 - 2,582,004 2,576,093
FUNDS 19
Unrestricted funds 2,582,004 2,576,093
TOTAL FUNDS 2,582,004 2,576,093

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

and were signed on its behalf by:

The \ﬁy{iigatemems were approved by the Board of Trustees and authorised for issue on

K R Nagle - Trus

The notes form part of these financial statements
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Lisieux Trust Limited

Cash Flow Statement
for the Year Ended 31 March 2025

Notes

Cash flows from operating activities
Cash generated from operations 1
Interest paid

Net cash provided by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Purchase of fixed asset investments
Sale of fixed asset investments
Interest received

Net cash used in investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

2025

125,461
(66,592)

58,869

(172,735)

(30,440)
35,249
41,101

(126,825)

(67,956)

143,488

75,532

The notes form part of these financial statements
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2024

140,025
(69,635)

70,390

(343,205)

(36,167)
20,637
44,729

(314,006)

(243,616)

387,104

143,488




Lisieux Trust Limited

Notes to the Cash Flow Statement
for the Year Ended 31 March 2025

1. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACT IVITIES

Net income for the reporting period (as per the Statement of Financial

Activities)

Adjustments for:
Depreciation charges

Gain on investments

Interest received

Interest paid
Decrease/(increase) in debtors
Increase/(decrease) in creditors

Net cash provided by operations

2. ANALYSIS OF CHANGES IN NET DEBT

Net cash
Cash at bank and in hand

Debt
Debts falling due within | year
Debts falling due after 1 year

Total

At1.4.24
£

143,488

143,488

(108,924)
(724,547)

(833,471)

(689,983)

The notes form part of these financial statements
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2025 2024
£ £
5,911 188,341
81,354 44,069
(35,044) (2,895)
(41,101) (44,729)
66,592 69,635
17,425 (55,891)
30,324 (58,505)
125,461 140,025
Cash flow At31.3.25
£ £
(67,956) 75,532
(67,956) 75,532
2,604 (106,320)
38,778 (685,769)
41,382 (792,089)
(26,574) (716,557)




Lisieux Trust Limited

Notes to the Financial Statements
for the Year Ended 31 March 2025

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019,
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Jreland' and the Companies Act 2006. The financial statements have been prepared under the historical cost

convention, with the exception of investments which are included at market value.
The presentation currency of the financial statements is the Pound Sterling (£).
The financial statements are rounded to the nearest £1.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Allocation and apportionment of costs

Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have been allocated
to activities on a basis consistent with the use of resources.

Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Freehold land and buildings not provided

Short leasehold property improvements over period of lease

Fixtures and fittings 25% on cost

Computer equipment 33% on cost

In the opinion of the Trustees, the market value of the freehold land and buildings is in excess of the net book
value and therefore it is not considered appropriate to depreciate those assets.

Taxation
The Charity has applied for exemption from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

Financial assets

Basic financia! assets, which include debtors and cash and bank balances, are initially measured at transaction
price including transaction costs and are subsequently carried at amortised cost using the effective interest
method unless the arrangement constitutes a financing transaction, where the transaction is measured at the
present value of the future receipts discounted at a market rate of interest, Financial assets classified as
receivable within one year are not amortised.

Page 16 continued...




Lisieux Trust Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

i. ACCOUNTING POLICIES - continued

Financial liabilities

Basic financial liabilities, including creditors are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not
amottised.

Going concern

The financial statements have been prepared on the going concern basis on the grounds that the trustees believe
that there is sufficient funding in place to support the charity for the next twelve months from the date of
approval of the financial statements.

Investments
Investments are stated at market value at the balance sheet date. The Statement of Financial Activities includes
the net gains and losses arising on revaluations and disposals throughout the year.

Financial instruments

The Company only enters into basic financial instruments transactions that result in the recognition of financial
assets and liabilities like trade and other debtors and creditors, loans from banks and other third parties, loans to
related parties and investments in non-puttable ordinary shares.

Debt instruments (other than those wholly repayable or receivable within one year), including loans and other
accounts receivable and payable, are initially measured at present value of the future cash flows and subsequently
at amortised cost using the effective interest method. Debt instruments that are payable or receivable within one
year, typically trade debtors and creditors, are measured, initially and subsequently, at the undiscounted amount
of the cash or other consideration expected to be paid or received. However, if the arrangements of a short-term
instrument constitute a financing transaction, like the payment of a trade debt deferred beyond normal business
terms or financed at a rate of interest that is not a market rate or in case of an out-right short-term loan not at
market rate, the financial asset or liability is measured, initially, at the present value of the future cash flow
discounted at a market rate of interest for a similar debt instrument and subsequently at amortised cost.

Financial assets that are measured at cost and amortised cost are assessed at the end of each reporting period for
objective evidence of impairment. If objective evidence of impairment is found, an impairment loss is recognised
in the Statement of Comprehensive Income.

For financial assets measured at amortised cost, the impairment loss is measured as the difference between an
asset's carrying amount and the present value of established cash flows discounted at the asset's original effective
interest rate. If a financial asset has a variable interest rate, the discount rate for measuring any impairment loss is
the current effective interest rate determined under the contract.

Financial assets and liabilities are offset and the net amount reported in the Balance Sheet when there is an
enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liability simultaneously.

Provisions & Contingencies

Provisions are made where an event has taken place that gives the Company a legal or constructive obligation
that probably requires settlement by a transfer of economic benefit, and a reliable estimate can be made of the
amount of the obligation.

Provisions are charged as an expense to the Statement of Comprehensive Income in the year that the Company
becomes aware of the obligation, and are measured at the best estimate at the Balance Sheet date of the
expenditure required to settle the obligation, taking into account relevant risks and uncertainties. When payments
are eventually made, they are charged to the provision carried in the Balance Sheet.

Page 17 continued...




Lisieux Trust Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2025

1.

ACCOUNTING POLICIES - continued

Contingent liabilities are recognised as a provision when the likelihood of economic outflow is assessed as
probable. Contingent liabilities arise as a result of past events when (i) it is not probable that there will be an
outflow of resources or that the amount cannot be reliably measured at the reporting date or (ii) when the
existence will be confirmed by the occurrence or non-occurrence of uncertain future events not wholly within the
company's control. Contingent liabilities are not recognised as a provision but are instead disclosed in the

financial statements when the likelihood of economic settlement is deemed possible and not probable. Contingent
liabilities are not recognised as a disclosure when the probability of an outflow of resources is remote.

DONATIONS AND LEGACIES

2025 2024
£ £
Donations 6,568 20,943
Grants 691 95,337
7,259 116,280
Grants received, included in the above, are as follows:
2025 2024
£ £
Birmingham City Council Grant 691 95,337
INVESTMENT INCOME
2025 2024
£ £
Deposit account interest 3,447 1,912
Dividends received 37,654 42,817
41,101 44,729
INCOME FROM CHARITABLE ACTIVITIES
2025 2024
Activity £ £
Service contracts Service contract income 3,757,074 3,250,466
Other income Other charitable activities 28,477 12,911
3,785,551 3,263,377

Page 18 continued...




Lisieux Trust Limited

Notes 1o the Financial Statements - continued
for the Year Ended 31 March 2025

5 CHARITABLE ACTIVITIES COSTS

Support
Direct costs (see
Costs note 6) Totals
£ £ £
Wages, salaries, agency fees and
associated costs 2,200,676 476,916 2,677,592
Property running costs 508,169 66,595 574,764
Residents activities and allowances 55,121 - 55,121
Depreciation and disposal charges - 81,353 81,353
Professional fees 95,030 37,618 132,648
Office administration and running costs 144,482 197,084 341,566
3,003,478 859,560 3,863,044
6. SUPPORT COSTS
Information Governance
Management technology Other costs Totals
£ £ £ £ £
Wages, salaries, agency fees
and associated costs 469,565 - 7,351 - 476,916
Property runmning costs 66,595 - - - 66,595
Depreciation and disposal
charges - - 81,353 - 81,353
Professional fees 24,731 - - 12,887 37,618
Office administration and
running costs 68,012 66,592 62,480 - 197,084
628,903 66,592 151,184 12,887 859,566
7. NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
2025 2024
£ £
Auditors' remuneration 6,700 6,350
Auditors' remuneration for non audit work 6,187 4,948
Depreciation - owned assets 81,354 44,068
Other operating leases 211,784 128,407

8. TRUSTEES' REMUNERATION AND BENEFITS

There were no {rustees' remuneration or other benefits for the year ended 31 March 2025 nor for the year ended
31 March 2024,

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2025 nor for the year ended 31 March 2024.

Page 19 continued...




Lisieux Trust Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

9. STAFF COSTS

Wages and salaries
Social security costs
Pension costs

The average weekly number of employees during the year was 107 (2024: 98).

Key management personnel remuneration amounted to £85,418 (£72,350 in 2024).

10. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Service contract income
Other charitable activities

Investment income

Total

EXPENDITURE ON

Charitable activities

Wages, salaries, agency fees and associated
costs

Property running costs

Residents activities and allowances
Depreciation and disposal charges
Professional fees

Office administration and running costs

Total

Net gains on investments

NET INCOME

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Page 20

2025 2024
£ £

2,322,141 2,028,36

192,144 164,255

63,207 57,379

2,577,492 2,249,670

Unrestricted Restricted Total

funds funds funds

£ £ £

116,280 116,280
3,250,466 3,250,466
12,911 12,911
44,729 44,729
3,424,386 3,424,386
2,325,119 2,325,119
461,309 461,309
46,820 46,820
44,069 44,069
65,603 65,603
296,020 296,020
3,238,940 3,238,940
2,895 2,895
188,341 188,341
2,387,752 2,387,752
2,576,093 2,576,093

continued...




Lisieux Trust Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2025

1.

12.

13.

TANGIBLE FIXED ASSETS
Improvements Fixtures
Freehold to and Computer
property property fittings equipment Totals
£ £ £ £ £
COST
At 1 April 2024 2,090,497 250,176 146,050 23,653 2,510,376
Additions 39,610 - 121,534 11,591 172,735
At 31 March 2025 2,130,107 250,176 267,584 35,244 2,683,111
DEPRECIATION
At 1 April 2024 - 135,280 81,085 14,513 230,878
Charge for year - 9,789 60,649 10,916 81,354
At 31 March 2025 - 145,069 141,734 25,429 312,232
NET BOOK VALUE
At 31 March 2025 2,130,107 105,107 125,850 9,815 2,370,879
At 31 March 2024 2,090,497 114,896 64,965 9,140 2,279,498
FIXED ASSET INVESTMENTS
Listed
investments
£
MARKET VALUE
At 1 April 2024 814,384
Additions 30,440
Disposals (35,249)
Change in market value 35,044
At 31 March 2025 844,619
NET BOOK VALUE
At 31 March 2025 844,619
At 31 March 2024 814,384
There were no investment assets outside the UK.
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2025 2024
£ £
Trade debtors 254,436 295,035
Prepayments and accrued income 51,820 28,646
306,256 323,681
Page 21 continued...




Lisieux Trust Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2025 2024
£ £
Bank loans and overdrafts (see note 16) 106,320 108,924
Trade creditors 50,557 17,413
Social security and other taxes 41,643 38,674
Other creditors 130,993 95,400
329,513 260,411
15, CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
2025 2024
£ £
Bank loans (see note 16) 685,769 724,547
16. LOANS
An analysis of the maturity of loans is given below:
2025 2024
£ £
Amounts falling due within one year on demand:
Bank loans 106,320 108,924
Amounts falling between one and two years:
Bank loans - 1-2 years 106,320 108,924
Amounts falling due between two and five years:
Bank loans - 2-5 years 579,449 615,623
17. LEASING AGREEMENTS
Minimum lease payments under non-cancellable operating leases fall due as follows:
2025 2024
£ £
Within one year 254,568 85,173
Between one and five years 740,810 143,917
‘ In more than five years 492,965 144,375
|
| 1,488,343 373,465
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Lisieux Trust Limited

Notes to the Financial Statements ~ continued
for the Year Ended 31 March 2025

18, SECURED DEBTS

The following secured debts are included within creditors:

2025 2024
£ £
Bank loans 792,089 833,471
The bank loans are secured by freehold land and properties held by the Trust.
The bank hold legal charges over five properties owned by the Trust which are included in note 11 above.
19. MOVEMENT IN FUNDS
Net
movement At
At 1.4.24 in funds 31.3.25
£ £ £
Unrestricted funds
General fund 2,576,093 5,911 2,582,004
TOTAL FUNDS 2,576,093 5,911 2,582,004
Net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 3,833,911 (3,863,044) 35,044 5911
TOTAL FUNDS 3,833,911 (3,863,044) 35,044 5,911
Comparatives for movement in funds
Net
movement At
At1.4.23 in funds 31.3.24
£ £ £
Unvrestricted funds
General fund 2,387,752 188,341 2,576,093
TOTAL FUNDS 2,387,752 188,341 2,576,093
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Lisieux Trust Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

19. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 3,424,386 (3,238,940) 2,895 188,341
TOTAL FUNDS 3,424,386 (3,238,940) 2,895 188,341

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement At
At 1.4.23 in funds 31.3.25
£ £ £
Unrestricted funds
General fund 2,387,752 194,252 2,582,004
TOTAL FUNDS 2,387,752 194,252 2,582,004

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 7,258,297 (7,101,984) 37,939 194,252
TOTAL FUNDS 7,258,297 (7,101,984) 37,939 194,252

20. CONTINGENT ASSET - POST BALANCE SHEET EVENT
At the reporting date, the charity was aware of a potential legacy donation from a deceased estate. However, the

amount could not be measured reliably as at 31 March 2025 and is therefore disclosed as a contingent asset.
Subsequent to the year-end, further information confirmed the value of the legacy to be £224,765.
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Lisieux Trust Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

21, RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2025.
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