
























































Over 300 outreach sessions
delivered across Pendle,
Burnley, Hyndburn,
Rossendale, Rochdale,
Heywood and Middleton

Over 110 new members
identified, registered and

supported.

Summary of AchievementsSummary of Achievements
and Performance 2021/22and Performance 2021/22

Providing support
towards

addressing issues
affecting former

Armed Forces
service personnel
and their families




VIC was able to re-open the doors
on 12th April 2021 allowing full
access to our services and
activities once again

Launching in June 2021, we
opened up a new support hub in
Clitheroe supporting veterans
and their families across Ribble
Valley 

Social inclusion trips re-started
with trips to Bolton Abbey, the
National Memorial Arboretum
and the Army Foundation College
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Across the year:
26 people accessed the the VIC
art group

9 people accessed the VIC craft
group 

19 accessed choir rehearsals
and performances

21 people take part in the quiz
afternoon held on Thursdays at
the centre

Over 1,300 people accessed
the VIC centre between April

2021 and March 2022.

Providing support
towards

addressing issues
affecting former

armed forces
service personnel
and their families




 74 beneficiaries access our
weekly social groups, services
and support at our outreach
areas 

The VIC Centre was open each
weekday day over the
Christmas period recognising
that it is a difficult time for
veterans who are most isolated

63 Christmas hampers
delivered to those alone on 
 Christmas Day

Model railway club started at
VIC Hyndburn
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Integration of
former service
personnel into
civilian life by
encouraging them to
contribute their
service experience
and skills to benefit
the local
communities

VIC members were instrumental
in help a work experience

placement from NLTG to develop
woodworking skills resulting in

an apprenticeship in joinery.







VIC welcomed a volunteer as part
of the DofE scheme.  He applied
his IT skills to create some new

marketing literature for VIC and
our social enterprises




VIC members continued with the
marshalling programme up until
June.  They volunteered their
skills and experience supporting
our communities by providing a
further 850 hours of outdoor
marshalling in April and May at
vaccination centres in
Rawtenstall, Accrington and
Darwen

VIC members are involved in community
projects benefiting all. This year these
have included:-

The Whitaker – groundworks and
refurbishment work
Haslingden Community Link –
Groundworks and erection and
installation of sheds
Mulberry Roots – putting together
furniture and creating a seating area for
the children
Team of volunteers marshalling at the
Sabre Challenge for Rossendale Hospice
Refurbishment of garden benches to
make stunning memorial benches
Dismantling, transportation and
installation of a donated kitchen at
Whitehough outdoor activity centre
(Burnley FC in the Community)
Painting concrete fences in a back street
in Clayton creating lots of positive local
interest from the local community
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Working in
partnership to
support the Armed
Forces Covenant -
supporting those who
serve or who have
served in the armed
forces and their
families

Full partner in the delivery of
the Integrated Neighbourhood
Team contract in HMR

Representations and active
participation on Armed Forces
Covenant Groups

Partnership work with
Lancashire Armed Forces
Covenant Hub 

A VIC member of staff received a
collaboration award from the RBL
recognising her work in
strengthening the links between
the RBL and VIC. As a result she
was invited to a service at
Westminster Abbey attended by
the Queen

Two VIC beneficiaries assisted
local RBL Poppy Appeals in
November 2021

Attended several Remembrance
Day parades and services across
our areas of benefit

Member of Lancashire Armed
Forces Network working

together with statutory and
other third sector

organisations improving inter
agency partnerships
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Working in
partnership to
support the Armed
Forces Covenant -
supporting those who
serve or who have
served in the armed
forces and their
families

Continue to work collaboratively
with the Burnley Football Club in
the Community, the Royal
British Legion, Lancashire Adult
Learning,  Citizens Advice, 
 SSAFA and Military Veterans
Services to name but a few

New collaborations with
Accrington Stanley Community
Trust and Blackburn Rovers
Community Trust.

Invited to participate in the
MOD’s NW regional focus
group relating to the new
Armed Forces Covenant
legislation 

Collaboration with Burnley
FC in the Community to hold
a veterans art exhibition at
the football club

 VIC were selected to be a part
of the NW portfolio of the

Veterans' Places, Pathways and
People programme, entitled

North West Armed Forces
Wellbeing Network.
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Supporting the
health and
wellbeing of our
members

Peer support 
Art Group
VIC Choir

Craft Group
Veterans in Production

Allotment project in Rossendale
Pyrography

Walks
Training and learning
Social events and trips

Use of VIC Centre for appointments
with specialist psychological services  

such as Military Veterans’ Service
and Combat Stress.  Our centre is

also used by partners such as
Citizens Advice and Inspire.




Over 50 people directly
benefited from our

Veterans Should Not Be
Forgotten funding:- 

• One to one appointments
• Access to learning 

 opportunities
• Maintaining social

contact
• Talking to family

members

44 people have participated in
our annual programme of
countryside walks

Over 60 people attended social
inclusion trips to Queen St
Mill, Bridgewater Canal 

50 people attended Xmas
lunch at Rose and Bowl
The VIC Centre was open on
Bank Holidays

Over 90 people attended the VIC
Open Day, Operation Return in

October 2021
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Training and
support providing

access to
opportunities

available to return
to economic activity

One to one support tailored to
meet the needs of the individual
and an action plan developed to
help them achieve skills,
confidence and move towards
finding employment

Delivery of courses to improve
skills and increase confidence
Supported beneficiaries into HGV
training, business start up advisors,
PIP applications, assessments and
appeals

Supported participants through
programmes which have helped
them to become more self-
confident and assisted with
personal development

VIC volunteer attending
accredited course relating to

Digital Marketing







Staff, volunteers and VIC
members attended
SafeTALK training



Information, Advice and

Guidance training
provided for staff and

volunteers
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Training and
support providing

access to
opportunities

available to return
to economic activity

VIC are a delivery partner
within the Building Better
Opportunities, Changing

Futures project, funded by
The Community Fund and
the European Social Fund.

The project provides
intensive one to one support

enabling veterans to move
closer to employment

27 participants signed up to
the project 

6 are now in employment 

4 have gone into formal
training and/or job search

12 are still on the
programme and we are

working towards results for
those













Project staff help with PIP,
UC and ESA applications,
assessments and appeals

Support provided to
beneficiaries with housing
providers

VIC provide access to on-line
training relating to
mentoring, mindfulness and
home exercise

Support in applying to have a
participant's  daughter's
birth re-registered to include
his name on the certificate
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• Over £60,000 in grants were

secured









Fundraising

• Over £45,000 of  donations
raised 

• Over £10,000 in
trading income








• Over £1,000 raised by
the VIC Choir from
collections during

performances along
with VIC fundraising

events
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Volunteers
VIC is extremely grateful to each
and every one of our volunteers
who give so generously of their

time and skills





7000+ volunteer hours gifted to
VIC 

Equated to £63,234 if paid at 
 minimum wage

Volunteers are involved in: 
• organising and leading groups and

activities
• administration 

• organising walks and social inclusion
activities 

• fundraising events
• Peer Support

• Welfare checks
• Marshalling

• VIC Choir members
• allotment

• manning outreach posts
• VIC Hyndburn 

• VIC Heywood (Sandbag café)
• VIC Middleton (Middleton Mess Tin)

• Veterans in Production (VIP)
• Art and crafts groups
• Coffee social groups

• Veterans mental health caseworker
• Decorating and DIY skills
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Awards and
Recognition

VIC were finalists in the Not
For Profit category of

Rossendale Business Awards
2021










VIC have been selected as a
partner by the Veterans &
Families Institute team of

Anglia Ruskin University as
part of their new research

programme 

VIC applied for the Légion
d’Honneur award for a VIC

beneficiary. The French
government make these

awards to D-Day veterans as a
way of honouring and thanking

those who fought and risked
their lives to secure France’s
liberation during the Second

World War








Page  37

https://aru.ac.uk/veterans-and-families-institute


Awards and
Recognition

VIC were short listed in the
'The Armed Forces

Community Lockdown
Awards' in the Most

Outstanding Charitable
Contribution or Gesture in

Lockdown category.

Retired Colonel David
Richmond CBE, Independent

Veterans Advisor to UK
Government Ministers at the

Cabinet Office, visited the VIC
centre in January 2022.

He was keen to learn more about
VIC and the work we do; he spent

time  talking to several veterans to
learn what improvements they think

could be made to help veterans
successfully transition from military

to civilian life.




Invited by Forces in the
Community to join a multi-

agency pilot project focusing
on a veterans virtual hub.  As
a result of this one of our VIC

volunteers has received
accredited training in  Digital

Marketing
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Thank you to our
funders:
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Self-referral in Accrington

Veteran in late thirties

Required help with finances and housing

At risk of eviction just before Christmas

Unemployed



In December 2021, new social housing was secured for Mark and

he was able to move in prior to his eviction date. 



VIC staff also placed a referral with Military Veterans Service and
Mark received treatment with his mental health.  




"I'm really grateful for the work that VIC have done for me.  I

don't know how I would have got by without you."

Mark came to the drop in centre at Accrington as a self-referral. 
 Mark, in his late thirties, suffers injuries sustained from his

military service and these cause daily issues for him.



He was seeking help relating to housing; his private landlord was
suing Mark and trying to evict him.  A personal plan was devised

and staff members at VIC liaised with the the housing officers
ensuring they were aware of his veteran status.

Case study 1:
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Mark  spent Christmas decorating his new flat, he is now happy, more
confident and more motivated.  

Mark has now embarked on a college course and is moving towards
employment

Mark is very thankful for all the support that VIC has given him during
this distressing period in his life

Wanting to engage and help others, Mark asked VIC if we knew of
someone who required his almost new, old bed.  VIC staff and

volunteers helped to take the bed from Mark's flat to the house of
another veteran in need.



Bernard was encouraged to come to VIC by his daughter,
following the passing of his late wife.  Bernard was isolated

and lonely and would visit the centre for a brew and a chat a
couple of times a week.












Not long after, Jim came to VIC following a referral by the Rossendale INT team
after becoming recently widowed. Jim has no family or children, only a brother who

lives in Canada.  It took 3 or 4 attempts for Jim to walk over our threshold and ask
for help.




VIC staff saw the commonality between them and addressed the

immediate issue of social isolation for both gentlemen by introducing
them to each other.  The two former service men realised they had

much in common and began to visit the centre together on a regular
basis.

 

Jim was loaned a tablet by VIC from our Veterans Should Not Be Forgotten

programme.   With some IT help from his young neighbour, which resulted in her 
 assisting him with a video call with his brother in Canada for the very first time on

the evening of 5th August 2021.  Jim told us he was "over the moon".





Case study 2:
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Two veterans in late eighties

Recently bereaved

Isolated and lonely

Bernard and Jim are now firm friends.  They have signed up
together for our trips and activities,  often travel to various VIC

social groups in Accrington and Ribble Valley as well those
based in Rossendale.  



"VIC has given us a new lease of life, the chance to make some

new friends and have a reason to live"


