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Details

Status Registered

Legal form CIO

Registered 2013-03-07

Register View on the Charity Commission register

Contact

Address 26 Northey Avenue
Cheam
Sutton
SM2 7HR

Phone 07951 559817

Email sara@hope4malawi.org

Website www.hope4malawi.org

Activities

Objects: (A) THE PREVENTION OR RELIEF OF POVERTY OR FINANCIAL HARDSHIP:1. BY PROVIDING
GRANTS, ITEMS AND SERVICES TO INDIVIDUALS IN NEED AND/OR CHARITIES, OR OTHER
ORGANISATIONS WORKING TO PREVENT OR RELIEVE POVERTY;2. BY PROVIDING OR ASSISTING
IN THE PROVISION OF EDUCATION, TRAINING, HEALTHCARE PROJECTS AND ALL THE
NECESSARY SUPPORT DESIGNED TO ENABLE INDIVIDUALS TO GENERATE A SUSTAINABLE
INCOME AND BE SELF-SUFFICIENT.(B) FOR THE PUBLIC BENEFIT TO PROMOTE THE EDUCATION
AND VOCATIONAL TRAINING OF CHILDREN AND YOUNG PEOPLE UNDER THE AGE OF 25 IN SUCH
WAYS AS THE CHARITY TRUSTEES THINK FIT(C) THE ADVANCEMENT OF THE CHRISTIAN FAITH
FOR THE BENEFIT OF THE PUBLIC MAINLY BUT NOT EXCLUSIVELY BY RELIGIOUS ACTIVITIES,
ASSEMBLIES, TEACHING, PREACHING AND IN ACCORDANCE WITH THE STATEMENTS OF BELIEF
APPEARING IN THE SCHEDULEALL OR ANY OF THE OBJECTS ABOVE WILL BE CARRIED OUT IN
EASTERN OR SOUTHERN AFRICA(D) FOR THE PUBLIC BENEFIT TO PROMOTE THE EDUCATION OF
CHILDREN AND ADULTS ANYWHERE IN THE WORLD ABOUT THE CAUSES AND RELIEF OF
POVERTY

Activities: Hope4Malawi helps relieve poverty in Malawi by investing in educational projects which aim to
improve children's learning environments. Hope4Malawi raises funds for projects and facilitates trips where
participants implement projects, teach in schools, take assemblies and run conferences and kids clubs.It also
raises awareness of poverty related issues in the UK in schools and youth groups.
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Classification

• How: Makes Grants To Organisations, Provides Human Resources, Provides Buildings/facilities/open
Space, Provides Services

• What: General Charitable Purposes, Education/training, The Prevention Or Relief Of Poverty, Overseas
Aid/famine Relief, Religious Activities, Economic/community Development/employment

• Who: Children/young People, Other Charities Or Voluntary Bodies, The General Public/mankind

Geography

• Malawi

• Croydon

• Kent

• Merton

• Surrey

• Sutton

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £378,019 £205,503 - -

2023-12-31 £206,303 £252,086 - -

2022-12-31 £249,080 £239,190 - -

2021-12-31 £144,243 £128,193 - -

2020-12-31 £202,070 £232,635 - -
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Name Role Appointed

MARK SIMON GOODMAN MA, FCA Chair 2013-01-27

Alunda Young 2024-11-23

Christina Margaret Guilbert 2021-08-27

Derrick Jones 2024-11-23

Guy Stephenson 2025-04-19

Rebecca Louise Stephenson 2025-04-19

SARA ELIZABETH GOODMAN BSC, ACA 2013-01-27

Sally Elizabeth Cunliffe 2025-04-19

Shahrzad Sprunt 2024-11-23
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Hope4Malawi Annual Report for 2023                        
 

Hope4Malawi partners with government-run primary and secondary schools to help improve 

teaching and learning environments for children growing up in rural Southern Malawi. A 

skills centre offering tertiary education is also currently being developed. 

  

Additionally, we provide bursaries to enable students to access secondary and tertiary 

education, students who would otherwise not be able to attend school due to lack of funding. 

  

Hope4Malawi believes that education, in its broadest sense, has the power to break the cycle 

of poverty by bringing sustainable change. 

  

Our areas of focus are: 

• School building and infrastructure projects to provide new classrooms, libraries, 

toilets and teacher housing. 

• Resourcing schools by providing feeding programmes, libraries, teaching and 

learning resources. 

• Providing educational opportunities through secondary and tertiary sponsorships. 

• Christian discipleship 

  

Through education and development, our aim is to empower communities so they can move 

beyond poverty and have hope for a brighter future. 

 

Hope4Malawi’s key values include sustainability and community involvement, working with 

partners both in UK and Malawi. The charity has continued its focus of partnership with the 

Ministry of Education in Malawi, and the communities of Jana and Mabala in T/A Somba, 

aiming to improve educational opportunities to students at Hope CDSS Secondary School 

and Mpemba, Chipwepwete, Tapani, Chimwembe and Mafunde Primary Schools, 

Government Schools in the district of Blantyre Rural, Malawi.  

 

In 2023 we also built the first phase of HopeSkills Centre at Jana Village and ran our first 

community development courses.  

 

Hope4Development was set up in late 2021 as a Malawian NGO. It is a limited company 

with four directors, two local officials and Mark and Sara Goodman (Trustees of H4M). It 

operates in Malawi, to recommend projects to Hope4Malawi and to implement projects, 

funding for which is provided by Hope4Malawi after approval from Trustees. These include 

building programmes, staff employment, feeding programmes and land purchases. Payments 

made to Hope4Development from Hope4Malawi in 2023 totalled £163,450 (2022 £139,348). 

In 2023 100% of Hope4Development income was received from Hope4malawi. 

 

We are grateful for the faithful support of our donors providing both one off gifts and regular 

ongoing support. We are also thankful to volunteers who assist in fundraising, administration 

and running the charity in the UK and in Malawi. 

 

https://www.hope4malawi.org/building
https://www.hope4malawi.org/resourcing22
https://www.hope4malawi.org/sponsorship


The trustees in 2023 were Mark and Sara Goodman, Gerry and Pauline Rashbrook, Richard 

and Tina Guilbert, Rev Martin and Wendy Wainwright. The charity has benefitted from their 

support in governance, accounting, fundraising and support of volunteers. 

 

Over 75% of Hope4Malawi’s income is from individuals. We are also grateful for the 

continued support of schools in the UK: Trinity School, Croydon and Kings Ely School, and 

to churches which have supported us this year including St Paul’s Howell Hill,  

 

The Hope4Malawi Trustees have, this year, covered all of the charity’s costs of 

administration, fundraising and trustee trips by making one off donations to Hope4Malawi.  

 

Activities in 2023 
 

 
 

 

 

Hope Community Day Secondary School 

Hope Community Day Secondary School, which opened in 2021, now has 181 students in 

four year groups, Forms 1 to 4. Hope CDSS is a government school which Hope4Malawi 

partners with, to assist the school and community with the aim of raising educational 

opportunities and standards by providing resources and bursaries. 

 

Sara Goodman, a trustee of Hope4Malawi, is on the Board of Governors for the School, 

which meets termly. Mark Goodman is secretary of the Board.  Both also meet regularly with 

the head teacher and deputy head teacher to offer support. 

 

Hope4Malawi provides funds for employing support staff at the school: two guards, and 

school librarian/lab technician. 

Sponsorship 
programmes

Feeding 
Programmes

School equipping -
books

School 
Maintenance

Primary School 
resourcing

Relief work 
following storm 

FreddyUK Costs of running 
charity

Project 
Management  and 

team costs in 
country

Building projects -
Mpemba and Skills 

Centre 

HOPE4MALAWI EXPENDITURE 2023 £252K (2022 £239K) 



 

Hope4Malawi also provides bursaries for students whose parents cannot afford school fees, 

and exam fees. 27 students are on full bursary and 28 are on half bursary.  In addition, all 

students are provided support in terms of resources: uniform, exercise books and pens, 

calculators, and maths sets. Hope4Malawi also provides funding for end of term prizes for 

students, outings, form 4 graduation, monthly teacher prizes and other incentives for teachers. 

The school also has a feeding programme which Hope4Malawi support through its bursary 

scheme. 

 

We are very grateful to our sponsors who provide monthly financial support and also write to 

students 2 or 3 times a year. 

 

Trustees have approved in principle that the next phase of fundraising, starting in 2024, will 

be for building work which will enable the school to be a 2-form entry school with provision 

of four additional classrooms, more toilets, and also a school Hall, at a budgeted cost of 

£130,000. Part of these funds are held but completing the work is dependent upon us 

receiving sufficient funds from donors. 

 

Hope is a secondary school in a remote area which is challenging for both students and 

teachers. Students still walk over 5km to reach school each day and others walk over rivers 

and rough terrain which is difficult in both the rains and the intense heat.  This year we 

purchased a piece of land (around a third of a hectare) which will be used for organic 

farming, as part of a programme to teach the students alternative farming methods. A further 

section could be used for hostels for the girls, an idea requested by the Board of Governors. 

Trustees will consider this in 2025 and when more funds become available. 

 

Development of Primary Schools 

Hope4Malawi’s work in Malawian primary schools is primarily focused on helping to 

improve infrastructure and resourcing in the four feeder schools to Hope CDSS and also at 

Mpemba Primary school, government schools in the district of Blantyre Rural. The aim is to 

improve school completion rates and educational outcomes for all the learners so that they 

can proceed to secondary school. 

 

Our long-term aim is for all the feeder schools to Hope CDSS to have adequate infrastructure 

including 8 classrooms, one for each year group, a library, kitchen, and adequate toilets and 

teacher housing.  

 

Primary School Building Work 

In 2023 Hope4Malwi was able to build a classroom block at Mpemba, the school where our 

work first started in 2013 by providing a kitchen and feeding programme. This build was as a 

result of a very generous donor as part of our 10th year celebrations. 

 

The project was undertaken with close involvement of the Ministry of Education, the schools 

and the local community, usually with the community providing sand, water and in some 

cases burnt bricks. 

 

In 2023 we also built a boys’ toilet block for Tapani primary school, after building a girls’ 

toilet block in 2022. 

 

Primary School Resourcing  



Hope4Malawi assists its partner primary schools with the following resources: 

• Teaching and learning resources (to supplement those provided by the government) 

• Support for Std 7 and Std 8 mock exams 

• Ministry of Education Curriculum Textbooks 

• Solar Lamps so students can revise at home in the evenings 

• Teacher transport to school – bicycles or motorbike taxis 

• Termly provision of exercise books, pens and pencils to each learner  

• We bought over 1,000 textbooks for primary schools for standard 5 -8 

 

Feeding Programmes 

Hope4Malawi has continued to provide funding to Hope4Development for the feeding 

programmes at Mpemba LEA, Chipwepwete Full Primary and Hope CDSS.  2,200 children 

are provided each day with a mug of Phala. The cost of the feeding programme is £15 per 

child each year.  

 

Monitoring 

Hope4Malawi partners with Hope4Development to monitor work in schools. The Ministry of 

Education and Blantyre City Council also monitor all building work. 

 

Sara and Mark Goodman, Trustees of Hope4Malawi and directors of Hope4Development 

spent 6 months in Malawi to oversee building programmes and to monitor and run projects.  

 

National and District Sponsorship programme 

As well as our sponsorship programme at Hope CDSS, we continue to run our National and 

District sponsorship programme, which enables children who have been selected to district 

and national schools to have the opportunity of a secondary education which otherwise they 

would not be able to afford. These are students who scored high grades in the national 

primary school leavers exams in standard 8.  

 

The programme is now in its 7th year and currently supports 28 students with school fees, 

exam fees, transport, educational resources including books and uniform as needed. Students 

build relationship with their sponsors through letter writing and are supported in holiday time 

by Hope4Malawi. 

 

We continue to support students after they have finished school, providing post school 

training course, work placement opportunities, and tertiary education support. We restrict this 

programme to students who have completed their primary education at one of our 5 partner 

primary schools. 

 

University Sponsorship 

We now support 9 students in tertiary education, 8 at university and 1 at teacher training 

college. Sponsorship covers fees, accommodation, , allowance for groceries, and mentoring, 

as well as use of a computer. So far 1 student has completed university with sponsorship by 

H4M and received a first-class degree in engineering. 

 

Students who are sponsored in tertiary education are carefully chosen from the local 

communities we work in and are chosen not only by their achievements but also their 

character. They must commit to assist in our other programmes during the holidays when 

they are home. 



Skills Centre 

One hectare of land was purchased in 2021 by Hope4Development, near Chimwembe 

Primary School, 2km from the local trading centre Chadzunda and 2km from Hope secondary 

school. This land will be used as a skills centre, and to develop the land organically. 

 

The vision for the skills centre is to provide additional training opportunities and skills 

development for students finishing secondary school which will enable them to be skilled for 

the workplace, or to run their businesses. 

 

In 2022, development began with the drilling of a borehole and placing of a solar pump and 

tank on the land.  

 

During 2023 Hope4Malawi provided funds to Hope4Development to build an administration 

block and café on the skills centre land. This was completed by August 2023, after which our 

first course was run ‘Building safer Homes’. Later in the year a ‘Foundations in Faith course 

was run and skills course including writing a CV, and computer basics  

 

Tropical Storm Freddy 

After tropical storm Freddy hit Malawi in March 2023, killing over 1,000 and with thousands 

more losing their homes, we made an appeal for support to respond to the crises. We are 

astounded by the generosity of so many which amounted to over £38,000. 

 

Our initial response was to provide maize flour for the most vulnerable people who lost their 

homes and black plastic sheeting for those whose houses were severely damaged in the 20 

villages which we support in Jana and Mabala. 

 

An engineer from the UK was in Malawi assisting with projects just after the storm and 

assessed the damage and destruction of homes. Many had fallen down due to poor building 

standards.  He developed a standardized plan for a model home from both burnt brick and 

mud bricks based on Malawi best practise and then he wrote a training course. He came in 

August to teach 8 builders how to teach model homes during which they built model homes 

at the skills centre. These 8 builders then trained people in the village to rebuild 19 homes for 

vulnerable people using funds from the appeal. 

 

Governance 

The trustees have had regard to the guidance issued by the Charity Commission on public 

benefit.  None of the Trustees receive any benefit from the charity.  

 

Fundraising for the charity is through businesses, schools, churches, and events. It is also in 

response to regular communication to committed supporters and through personal contact 

with individuals who hear about our work.  

 

Individuals including trustees who visit Malawi on educational and teaching trips raise 

sufficient funds to cover the costs of each trip. The trustees fund all the running costs of the 

charity including administration and fundraising costs ensuring that 100% of all donations 

from supporters fund educational projects in Malawi.  

 

Our monies are held at CAFBank as that bank is designed for charities and is part of the 

Charity Aid Foundation that helps charities fundraise.  We hold no investments. 

Hope4Malawi Trustees – May 2024 



2023 in Pictures  
 

Phala Feeding Programme Programme at Mpemba LEA 

 
 

Lack of infrastructure makes teaching challenging 

 
 

New Classroom block at Mpemba LEA 

 
 

 

 



Inside the new classroom block at Mpemba LEA 

 
 

Working in Mpemba LEA library 

 
 

Difficulties of getting resources to Tapani FP 

 
 



Tapani FP Library 

 
 

Literacy training for teachers over Zoom from the US 

 
 

Sorting MIE text books for distribution to primary schools 

 



Hope CDSS with circles showing potential sites for more classrooms and a school hall 

 
 

 

Chemistry lessons at Hope CDSS 

 
 

Computer lessons at Hope CDSS 

 
 

 



Girls’ menstrual hygiene training at Tapani FP 

 
 

Encouraging and counselling National & District bursary holders 

 
 

Three of our university bursary holders 

 



Income and Expenditure year ending 31 December 2023

Account 2023
General Giving
Regular 32,387
One off general gifts 44,411
Total General Giving 76,797
Restricted funds 
Relief fund after Storm Freddy 38,905
Income raised by Trinity school for Chipwepwete resourcing and feeeding 9,931
Sponsorship giving 34,552
Total Restricted funds 83,388
Other income sources
Legacies 19,916
Gifts to cover supporter/team  and UK running costs 18,317
Bank interest 3,327
Total Other income sources 41,559

Total Income 201,745

Events
Ticket sales for Feast of Music 5,347
Costs of running Feast of Music event 789

Profit from running events 4,558

Total income 206,303
Expenditure

Sponsorship schemes 31,923

Feeding Programmes 18,700

Building projects
Skills Centre build 1,591
Mpemba classroom block paid to HOPE4DEVELOPMENT 38,292
Skills centre phase 1 block paid to HOPE4DEVELOPMENT 68,148
Purchase of land at Hope (BOUGHT BY H4D) 5,000
Building supervision - Ant Deane 2,603
Total Building projects 115,633

Equipping with longer term items 2,433
Maintenance 3,193
Resourcing 21,192

Costs of items financed by other funds
Items for Project My Girl 2,195
Staffing at primaries - librarians & TA 2,577
Skills centre staff 3,444
Costs relating to storm relief and rebuilding costs following Storm Freddy 28,628
Items purchased from solar fund 809
Total Costs of items financed by other funds 37,653

Project Management costs in country
Trustee travel & subsistence & data in country 2,054
Trustee accommodation in country 1,484
Trustee medical insurance 892
Total Project Management costs in country 4,430

Charity costs covered by Trustee donations
Team and supporter costs in Malawi 4,160
Trustee flights & visas 6,589
UK Costs of running charity 6,179
Total Charity costs covered by Trustee donations 16,928

Total Expenditure 252,086

Deficit of income over expenditure during year -45,783

Hope4Malawi 
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Hope4Malawi Annual Report for 2022                        
 

Hope4Malawi partners with government-run primary and secondary schools to help improve 

teaching and learning environments for children growing up in rural Southern Malawi. 

  

Additionally, we provide bursaries to enable students to remain in secondary education or 

attend tertiary education, which otherwise they would not be able to afford. 

  

Hope4Malawi believes that education has the power to break the cycle of poverty by bringing 

sustainable change. 

  

Our three areas of focus are: 

• School building and infrastructure projects to provide new classrooms, libraries, 

toilets and teacher housing. 

• Resourcing schools by providing feeding programmes, libraries, teaching and learning 

resources. 

• Providing educational opportunities through secondary and tertiary sponsorships. 

  

Through education and development, our aim is to empower communities so they can move 

beyond poverty and have hope for a brighter future. 

and homes after Tropical Storm Freddy. 

Hope4Malawi’s key values include sustainability and community involvement, working with 

partners both in UK and Malawi. The charity has continued its focus of partnership with the 

Ministry of Education in Malawi and with Malawian NGO Hope4Development to bring 

development to Hope CDSS Secondary School and Mpemba, Chipwepwete, Tapani, 

Chimwembe, and Mafunde Primary Schools - Government Schools in the district of Blantyre 

Rural, Malawi. Hope4Development is a Malawian NGO with 2 Malawian directors and 2 UK 

directors (currently Mark Goodman and Sara Goodman both of whom are trustees of 

Hope4Malawi). Hope4Malawi makes grants to Hope4Developement for specific purposes 

and receives regular reports from the NGO. 

 

We are grateful for the faithful support of our donors providing both one off gifts and regular 

ongoing support. We are also grateful to volunteers who assist in fundraising, administration 

and running the charity in the UK and in Malawi. 

 

The current trustees are Mark and Sara Goodman, Gerry and Pauline Rashbrook, Richard and 

Tina Guilbert, Rev Martin and Wendy Wainwright. 

 

Over 75% of Hope4Malawi’s income is from individuals and trusts. Thank you. We are also 

grateful for the continued support of schools in the UK: Trinity School, Croydon and Kings 

Ely School, and to churches which have supported us this year, St Paul’s Howell Hill, and St 

John’s, Ealing. 

 

The Hope4Malawi Trustees continue to cover all of the charity’s costs of administration, 

fundraising and trustee trips by making one off donations to Hope4Malawi.  

 

https://www.hope4malawi.org/building
https://www.hope4malawi.org/resourcing22
https://www.hope4malawi.org/sponsorship


 

 

 

Activities in 2022 

 

  
 

 

Hope Community Day Secondary School 

 

Hope Community Day Secondary School, which opened in 2021, now has 157 students in 3 

year groups, Forms 1 to 3. Hope is a government school which Hope4Malawi partners with 

to assist the school and community to raise standards by providing resources and bursaries. 

 

Sara Goodman, a trustee of Hope4Malawi, is on the Board of Governors for the School, 

which meets termly. Mark Goodman is secretary of the Board.  Both also meet regularly with 

the head teacher and deputy head teacher to offer support. 

 

Hope4Malawi provides funds for employing support staff at the school: some guards, 

caretaker and school librarian. 

 

There is also a sponsorship programme at Hope which provides bursaries for students whose 

parents cannot afford the school fees and exam fees. 27 students are on full bursary and 28 

are on half bursary.  In addition, all students are provided with support in terms of resources: 

uniform, exercise books and pens, calculators, and maths sets. Hope4Malawi also provides 

funding for end of term prizes for students, monthly teacher prizes and other incentives for 

teachers.  

 

Primary School 
Building and 
maintenance

21%

Primary School 
Resourcing

5%

Hope Building
19%

Hope Resourcing
7%

Skills Centre Building
12%

Charity Running 
Costs (funded by 

Trustees)
4%

Team & Trustee 
Trips (self funded)

11%

sponsorship
10%

Feeding Programmes
11%

HOPE4MALAWI EXPENDITURE 2022 £239K (2021 £128K)



Some students took Junior Certificate of Education, a government public exam, at the end of 

form 2 and had higher than average results which was very pleasing.  Some students scored A 

and B grades and overall did better than the average performance in the district. 

 

During 2022 Hope4Malawi installed solar power for the Hope Resourcing centre to power 

the computer room, science lab, and the library.  It also allows light to be used in the form 3 

and form 4 classrooms.  This has meant teachers can now use a projector for teaching and 

desktop computers can be used. 

 

Hope4Malawi also provided funding to Malawian NGO, Hope4Development, who built 2 

semi-detached teacher houses at Hope CDSS.  This now means there are 5 houses for staff at 

Hope, which currently 8 teachers are using. It makes a huge difference to teachers in rural 

areas when they live on site as transport is both difficult and expensive.  

 

The next phase of building work will enable the school to be a 2-form entry school with 

provision of 4 additional classrooms, more toilets, and also a school Hall, at a budgeted cost 

of £130,000. The Board of Governors would also like hostels for the girls and a wall around 

the school.  This work is dependent upon us receiving sufficient funds from donors. 

 

 

Development of Primary Schools 

Hope4Malawi’s work in Malawian primary schools is primarily focused on helping to 

improve infrastructure and resourcing in the 4 feeder schools to Hope CDSS and also at 

Mpemba Primary school, these are all government schools in the district of Blantrye Rural.  

The aim is to improve school completion rates and educational outcomes for all the learners 

so that they can proceed to secondary school, further education and have increased 

employability. 

 

Our long-term aim is that all the feeder schools to Hope CDSS have adequate infrastructure 

including 8 classrooms, one for each year group, a library, kitchen, adequate toilets and 

teacher housing.  

 

Primary School Building Work 

Tapani primary is the most remote school, being over 10km from the tar road and in an 

extremely poor village.  There were only 4 classrooms until this year when Hope4Malawi, 

through Hope4Develpment funded and built 2 classrooms and a library.  This provision, 

which was opened by the Director of Education, Youth and Sports in Blantyre and in the 

presence of a UK visiting team, has been wonderful for the school.  The library is stocked 

with books which arrived on a container from the UK, and for most of the children these are 

the first books which they have read. 

 

In 2022, Hope4Malawi made donations to Hope4Development to enable toilet blocks to be 

built at Chipwepwete, Mafunde and Mpemba.  Those at Chipwepwete and Mpemba were 

toilets to replace those that had been destroyed by the Cyclone Idah which hit Malawi in 

March 2022 using the appeal funds raised as a response to this.  

 

Through Hope4Development, funds were also provided to build a low-cost teacher house 

from burnt bricks, using bricks made by the community at Chipwepwete Primary School.  

 



All our projects are undertaken with close involvement of the Ministry of Education, the 

schools and the local community, usually with the  community providing sand, water and in 

some cases burnt bricks. 

 

Primary School Resourcing  

 

Hope4Malawi seeks to assist our partner primary schools with the following resources: 

• Teaching and learning resources (to supplement those provided by the government) 

• Support for Std 7 and Std 8 mock exams 

• Ministry of Education Curriculum Textbooks 

• Desks 

• Solar Lamps 

• Malawi Learning Partnership phone app to teach lessons 

• Teacher transport to school – bicycles or motor bike taxis 

 

This year our focus was on Tapani and Chipwepwete. Desks were provided for the new 

Tapani classrooms as well as tables and chairs for the library. At Chipwepwete, 

Hope4Malawi supported the preparation of exams for std 7 and 8 as well as providing a 

motor bike taxi for one of the female teachers. 

 

Bicycles, which were previously provided for the Chipwepwete teachers to get to school, 

were serviced and maintained. These continue to be a significant resource for teachers, 

ensuring that they arrive at school on time as well as effort in walking is reduced. 

 

 

Feeding Programmes 

Hope4Malawi has continued to provide funding to Hope4Development for the feeding 

programmes at Mpemba Full Primary and Chipwepwete Full Primary.  2,200 children are 

provided each day with a mug of phala. The cost of the feeding programme is now £15 per 

child each year.  

 

Monitoring 

Hope4Malawi partners with Hope4Development to monitor work in schools. The Ministry of 

Education and Blantyre City Council also monitor all building work in schools. 

 

Sara and Mark Goodman, Trustees of Hope4Malawi and directors of Hope4Development 

spent 4 months in Malawi to oversee building programmes and to monitor and run projects.  

 

A team trip with 10 team members from UK also spent 3 weeks working at Hope CDSS 

running a holiday club teaching about ‘Our Identity in Jesus’, opening the new classroom 

block at Tapani and being involved in projects in the other primary schools.  They also 

oversaw the drilling of the borehole at the new skills centre.  All members of the trip 

provided their own funding for the trip and also raised funds for the projects and 

programmes. 

 

National and District Sponsorship programme 

As well as our sponsorship programme at Hope CDSS, we continue to run our National and 

District sponsorship programme, which enables children who have been selected to district 

and national schools to have the opportunity of a secondary education which otherwise they 

would not be able to afford. The programme is now in its sixth year and currently supports 38 



students with school fees, transport, educational resources including books and uniform as 

needed. Students build relationship with their sponsors through letter writing and are 

supported in holiday time by Hope4Malawi. 

 

We restrict this programme to students who have completed their primary education at one of 

our 5 partner primary schools. 

 

Since April 2021 the sponsorship programme has been overseen by Gift Kamisa, who is the 

mentor to the students.  He visits students to encourage them, ensure they are participating in 

the programme and for them to discuss any challenges. Many of the students have already 

matured and overcome challenges under Gift’s support. 

 

Three students who have completed the secondary school sponsorship programme are now at 

University in Zomba, Malawi and are sponsored by Hope4Malawi.  We have one other 

sponsored university student who is now in her second year at Malawi University of Science 

and Technology. 

 

Skills Centre 

 

1 hectare of land was purchased in 2021 by Hope4Development, near Chimwembe Primary 

School, 2km from the local trading centre Chadzunda and 2km from Hope secondary school. 

The vision for the skills centre is to provide additional training opportunities and skills 

development for students finishing secondary school which will enable them to be skilled for 

the workplace. 

 

In 2022, development began with the drilling of a borehole and placing of a solar pump and 

tank on the land. In 2023 the first buildings will be erected on the land and courses for 

students will be developed and tested. 

 

Governance 

The trustees have had regard to the guidance issued by the Charity Commission on public 

benefit.  None of the Trustees receive any benefit from the charity.  

 

Fundraising for the charity is through businesses, schools, churches, and events. It is also in 

response to regular communication to committed supporters and through personal contact 

with individuals who hear about our work.  

 

Individuals including trustees who visit Malawi on educational and teaching trips raise 

sufficient funds to cover the costs of each trip. The trustees fund all the running costs of the 

charity including administration and fundraising costs ensuring that 100% of all donations 

from supporters fund educational projects in Malawi.  

 

Our monies are held at CAFBank as that bank is designed for charities and is part of the 

Charity Aid Foundation that helps charities fundraise.  We hold no investments. 

 

Hope4Malawi Trustees – May 2023 



Account 2022

General Giving 69,202.04

Sponsorship giving 45,729.52

Feeding programme 3,821.03

Trinity income for Chipwepwete 7,472.45

Hope building programme income 1,357.30
Tapani building programme income 30,250.00
Vocational college water income 15,250.00
Mafunde - specific gift for toilerts 2,087.06
Mpemba Building programme 30,755.00
Total Building programmes 79,699.36

Mpemba Maintenance 2,584.42

Resourcing Hope CDSS. income 11,604.61
Resourcing primaries 435.00
Total Resourcing schools 12,039.61

General relief fund 1,125.00
Gifts for solar lamps 1.84
Gifts towards H4M staff costs 690.00
MLP app gifts 500.00
Project My Girl income 2,502.57
Total Smaller funds income 4,819.41

Charities own activities income 12,673.17
Group trips and resources to be used 10,450.70
Bank interest 588.38

Total Income 249,080.09

Total income 249,080.09

Sponsorship schemes 24,771.98

Chipwepete feeding programme 145.24
Feeding programme for Chipwepete paid to HOPE 4 DEVELEPMENT 9,500.00
Feeding programme for Mpemba paid to HOPE 4DEVELOPMEMT 16,500.00
Total Feeding Programmes 26,145.24

cost of Tapani building project 1,141.85
Tapani classrooms paid to HOPE4DEVELOPMENT 30,000.00
Chipwepwete buildings (HM house +toilets) PAID to HOPE4DEVELOPMENT 7,000.00
Hope teacher housing paid to HOPE 4 DEVELOPMENT 30,000.00
Mpemba toilet block rebuild - paid to HOPE4DEVELOPMENT 4,000.00
Vocational College waterpoint - paid to HOPE4 DEVELOPMENT 15,000.00
Building Vocational admin block paid to HOPE4DEVELOPMENT 13,500.00
Chimwembe library paid to HOPE4 DEVELOPMENT 2,000.00
Mafunde building of toilets paid to HOPE4DEVELOPMENT 2,000.00
costs for Hope CDSS building programme 13,110.65
Total Building projects 117,752.50

Maintenance 3,424.33

Resourcing schools

Smaller funds income

Expenditure

Feeding Programmes

Building projects

Hope4Malawi Income & Expenditure
For the year ended 31 December 2022

Income

Building programmes



resourcing Hope CDSS - paid to HOPE4DEVELOPMENT 4,000.00
Costs for resourcing Hope DCSS 12,982.80
Container & other transport of resources 8,927.00
cost of resourcing primaries 41.93
Total Resourcing 25,951.73

Items for Project My Girl 23.65
H4M staff members in Malawi paid to HOPE4DEVELOPMENT 1,861.00
Reilef Fund expenditure 623.68
costs of MLP app 1,168.01
payments to cover H4D directors fees - paid to HOPE4DEVELOPMENT 1,330.00
payment to Hope4Development for its own admin costs 1,270.00
Total Other smaller activities costs 6,276.34

Administrator costs 800.00
Trustee expenses costs 2,547.90
general expenses incl office admin 4,721.66
Finance charges- bank, Just Giving &CAF 607.59
Total Costs of running charity 8,677.15

Costs of trips and resources purchased 23,819.77

exchange loss/ (gain) 983.85
Hope4Development transfer for smaller items 1,387.01

Total Expenditure 239,189.90

Surplus/(deficit) income over expenditure 9,890.19

Total paid to H4D in 2022 139,348.00

Resourcing

Other smaller activities costs

Costs of running charity
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Hope4Malawi Annual Report for 2021                        
 

Hope4Malawi’s vision is to provide opportunities for children in rural areas of southern 

Malawi to have increased access to education and to improve learning environments.  

 

Hope4Malawi’s key values are sustainability and community involvement, working with 

partners both in UK and Malawi. The charity has continued its focus of partnership with the 

Ministry of Education in Malawi to bring development to Government Schools in the district 

of Blantyre Rural, in Nankumba, Mpemba and Mpapa zones 

 

We are grateful for the faithful support of our donors and volunteers particularly with the 

uncertainty during the last year. Many supporters have partnered with Hope4Malawi for 

several years and we appreciate their commitment. We are also grateful to volunteers who 

assist in fundraising, administration and running the charity in the UK and in Malawi. 

 

The current trustees are Mark and Sara Goodman, Gerry and Pauline Rashbrook, Richard and 

Tina Guilbert, Martin and Wendy Wainwright. 

 

 
73% of Hope4Malawi’s income is from individuals. Thank you. 

 

We are also grateful for the continued support of schools in the UK: Trinity school Croydon 

Kings Ely, All Saints Carshalton, Willington Prep and Charlwood Primary have fundraised 

for projects in Malawi in 2021. We are also grateful to churches which have supported us this 

year, St Paul’s Howell Hill, and Brookwood Community church. 

 

Sadly, two of our regular supporters died. Funds were raised in memory of them, part of 

which will be used to have a bench at Hope CDSS in memory of Rob and Rosemary Foote. 

We are grateful for their support over many years. 

 

Adam Hansen ran 100 miles as a sponsored event to raise over £4,000 to equip the new lab at 

Hope Secondary School for which we and Hope CDSS are very grateful. 

 

Trustees continue to cover all of the charity’s costs of administration, fundraising and trustee 

trips by making one off donations to Hope4Malawi. (At the end of 2020 there was a large 

balance in this fund) 

 

Trustees income to 
cover charity admin 

and fundraising costs 
5%

UK Schools
11%

Uk Churches
4%

Companies
4%

Events
3%

Individuals
73%

Hope4Malawi Income in 2021
£144K (2020 £202K)

Trustees

UK Schools

Uk Churches

Companies

Events

Individuals



Activities in 2021 
 

 
Hope Secondary School 

 

Hope Community Day Secondary School, funded by Hope4Malawi, opened with 58 pupils 

on 22nd February 2021.  

 

Sara Goodman, a trustee of Hope4Malawi, is on the Board of Governors for the School, 

which meets termly. Hope4Malawi supported the school in several ways including provision 

of support for guards and a school librarian in 2021 

 

Hope4Malawi has set up a sponsorship programme at Hope which provides bursaries for 

students at Hope whose parents cannot afford the school fees. In addition, all students are 

provided support in terms of resources: uniform, exercise books and pens, calculators, and 

maths sets. Hope4Malawi also provides funding for end of term prizes for students, a 

monthly teacher prize and other incentives for teachers  

 

Hope4Malawi provided further funding for development of the school including equipping 

the lab, library, and staff room as well as landscaping the campus. The total cost of this 

development in 2021 was £22,000.   

 

The next phase of building work at Hope CDSS will provide two more teacher houses at a 

budgeted costs of £34,000.  Power will also be provided in 2022.  

 

The last phase of building work will enable the school to be a 2 form entry school with 

provision of 4 additional classrooms, more toilets, and also a school Hall, at a budgeted cost 

of £130,000.  

 

 

Building Projects in 
Schools 

6%

Hope Building 
Project

19%

Sponsorship 
Programme

16%

Feeding Programmes…

Resourcing of 
Schools 

41%

Cost of trustee 
visits (self funded)

5%

Charity Expenses -
funded by Trustees

4%

HOPE4MALAWI
EXPENDITURE

2021 128K (2020 £233K)



Development of Primary Schools 

 

Hope4Malawi’s work in Malawian primary schools is in partnership with a Malawian based 

charity set up in 2021, Hope4Development, which has two Malawian directors as well as 

Sara and Mark Goodman. 

 

The current focus is to assist the Ministry of Education to provide additional infrastructure 

and resourcing to the feeder primary schools of Hope CDSS. In 2021, Hope4Malawi made 

donations to Hope4Development to enable toilets at Chipwepwete, Mafunde and Tapani, 

three of the feeder schools to Hope CDSS to be built at a total cost of £8,000. 

 

In addition, Hope4Malawi donations met resourcing needs at these schools including desks 

for standards 6-8 at Tapani, Chimwembe and Mafunde, text books for standard 7 and 8 at 

Tapani, Chimwembe, Mpemba and Chipwepwete and Headteacher’s office furniture at 

Tapani. 

 

In addition, Hope4Malawi provided 8 bicycles for Chipwepwete primary school for the 

teachers to use. This was a trial project and has been a great success. Before the provision of 

bicycles, teachers spent 3 to 4 hours walking each day between school and home. That 

journey time is now cut by more than half and has resulted in teachers being more punctual 

with less teacher absenteeism.  

 

At Chipwepwete primary school we have also assisted in providing support for the 

preparation of standard 8 examinations. During 2021 Hope4Malawi partnered with Malawi 

Learning Partnership (MLP) to bring e-learning to students in standard 8 at Chipwepwete, 

and also provided a grant of £1,000 to Malawi Learning Partnership to help develop their 

MLP app. The app is used to revise lessons already taught in class and enables students to 

answer questions on topics in the Malawian curriculum as well as practise exam questions. 

 

The response from students has been very positive and with an 80% pass rate in standard 8 

the head teacher attributed this partly due to the support given by Hope4Malawi in 

preparation of the examinations.  

 

 

Feeding Programmes 

Although schools opened in February 2021, the government did not authorise feeding 

programmes to restart in schools because of the increased risk of transmission of Covid 19, as 

it is difficult to keep social distance for children whilst serving phala. This impacted school 

attendance as many children stayed at home during this time. In September 2021, the 

Ministry of Education agreed that feeding programmes could start again. 

 

Since September 2021 Hope4Malawi has partnered with Hope4Development to supply phala 

and monitor the feeding programme at Mpemba (with 1,500 pupils) and Chipwepwete (with 

600 pupils). 

 

The cost of the feeding programme is £15 per child each year. However, because of 

efficiencies in the new process of delivery, Hope4Development is also providing exercise 

books for pupils in addition to the phala.  Lack of exercise books was recognised as an 

educational need during 2020.  



 

Monitoring 

Hope4Malawi partners with Hope4Development to monitor work in schools. The Ministry of 

Education and Blantyre City Council also monitor all building work in schools. 

 

National and District Sponsorship programme 

As well as our sponsorship programme at Hope CDSS, we continue to run our National and 

District sponsorship programme, which enables children who have been selected to district 

and national schools to have the opportunity of a secondary education which otherwise they 

would not be able to. The programme is now in its fourth year and supports 52 students with 

school fees, transport, educational resources including books and uniform as needed. Students 

build relationship with their sponsors through letter writing and are supported in holiday time 

by Hope4Malawi. 

 

We now restrict this programme to students who have completed their primary education at 

Mpemba Primary School, one of our partner primary schools. 

 

Since April 2021 the sponsorship programme has been overseen by Gift Kamisa, who is the 

mentor to the students.  He visits all students to encourage them, ensure they are participating 

in the programme and for them to share any challenges. Many of the students have already 

matured and overcome challenges under Gift’s support. 

 

Future plans 

Hope4Malawi’s priority is to assist the Ministry of Education in Malawi to raise standards of 

primary education in the 4 feeder schools to Hope CDSS, so that students selected to Hope 

CDSS have a better knowledge and understanding of key subjects eg English, Maths and 

Science so that they can thrive at secondary school. At the same time, Hope4Malawi will 

partner with Hope CDSS to further develop the school and provide resourcing and support.  

 

The four feeder schools are Chipwepwete, Tapani, Chimwembe and Mafunde. We will also 

continue to partner with Mpemba Primary School, with whom we have worked since 2013. 

 

Governance 

The trustees have had regard to the guidance issued by the Charity Commission on public 

benefit. None of the Trustees receive any benefit from the charity.  

 

Fundraising for the charity is through businesses, schools, churches, and events. It is also in 

response to regular communication to committed supporters and through personal contact 

with individuals who hear about our work.  

 

Individuals including trustees who visit Malawi on educational and teaching trips raise 

sufficient funds to cover the costs of each trip. The trustees fund all the running costs of the 

charity including administration and fundraising costs ensuring that 100% of all donations 

from supporters goes to fund educational projects in Malawi.  

 

Our monies are held at CAFBank as that bank is designed for charities and is part of the 

Charity Aid Foundation that helps charities fundraise.  We hold no investments. 

Hope4Malawi Trustees – June 2022 
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Hope4Malawi Annual Report for 2020 
Trustees’ Report

Hope4Malawi’s vision is to alleviate poverty by providing increased 
opportunities for children in rural areas of Malawi to have access to 
education and to improve learning environments. 

Hope4Malawi’s key values are sustainability and community involvement, 
working with partners both in UK and Malawi. The charity has continued 
its focus of assisting with development of Government Schools in rural 
Blantyre. 

This year two of our trustees, Nigel and Sherry Sprunt, who have 
supported the charity since its inception in 2013, resigned.  We are 
immensely grateful for the wisdom, skills and support both Nigel and 
Sherry have shared with Hope4Malawi for the last 8 year.

We are grateful for the faithful support of our supporters particularly 
during the last year when things have been uncertain.  Many supporters 
have been partnering with Hope4Malawi for many years and we 
appreciate their faithfulness.  

We are also grateful to the huge number of volunteers who assist in 
fundraising, administration and running of the charity in the UK and in 
Malawi

Individuals; 
76.44%

Schools; 
10.50%

Charitable 
Trusts and 
Rotary 
groups; 
1.22%

Churches; 
7.48%

Companies; 
2.74%

Events 
organised 
by 
individuals; 
1.62%

Hope4Malawi
 Income 2020

£202K (2019 £218K)
 



76% of Hope4Malawi’s income is from individuals. Thank you. 100% of all 
funds provided for projects are used to develop Malawi schools or provide 
sponsorship for Malawian students as trustees cover the fundraising and 
administration costs of the charity.

We are grateful for the UK schools that support schools in Malawi.  Trinity 
school Croydon,  partner particularly with Chipwepwete Primary School, 
Kings Ely partner with Hope Community Day Secondary School (CDSS), 
Cuddington Croft, Sutton continue to support the Mpemba Primary School 
feeding programme. All Saints Carshalton Primary School, Willington 
School and Charlwood Village Primary School have joined us this year to 
support school projects.

We are grateful to St Paul’s Howell Hill church, Brookwood Community 
church and other organisations like Epsom Book Fair and Flexercise for 
their support.

Both Helen Ward and Dawn Lowe  did fundraising events to raise funds to 
support students in our sponsorship programme in 2020. Thank you.

Activities in 2020

Hope4Malawi’s  main focus in 2020 was the building of Hope Secondary 
School.
We partnered with Fisherman's Rest Community Projects (FRCP), and the 
Local Education Authority, Blantyre Rural region, to provide a government 
run rural secondary school at Mabala village, T/A Somba, Blantyre Rural, 
Southern Malawi, called Hope Community Day Secondary School (Hope 
CDSS). 

The provision of a Secondary School at Mabala village, 4.7Km from the 
main Chikawa Road gives pupils from the surrounding areas the 
opportunity of a secondary school education which otherwise they would 
not have. This will significantly change their livelihoods and enable them 
to escape the poverty trap by providing them with skills to secure well 
paid jobs which will then impact their families and their communities. 

Across Nankumba education zone, there are over 1,000 students in year 8
(the top year of primary school) However, there are currently only 200 
places available at the 3 secondary schools in the zone, Nankumba, 
Horton and Mpemba secondary schools. These schools are more than 6 
kms from Chipwepwete accessible only on dirt roads. 

The provision of up to 60 places per year at Hope CDSS will increase 
Secondary School attendance in the zone from 20% to 30% over the next 
5 years. 

Mark and Sara Goodman, 2 of Hope4Malawi’s trustees, worked with FRCP 
at the school for 9 months in 2020. The end of phase 1 saw 2 classroom 



blocks, a science block, an administration block, 2 toilet blocks and 3 
teacher houses completed by the building team employed by FRCP.  

During that time candidates for the Head teacher and Deputy Head roles 
were interviewed by the team with the Ministry of Education. We are 
delighted that Steven Tsokalaine was appointed Head with Douglas Jamu 
appointed deputy Head.  They are employed by the government along 
with 3 other teachers initially.

The school opened with 58 pupils on 22nd February 2021.
The total cost of phase 1 building was £254,000 funded by Hope4Malawi

Phase 2 building includes fitting out of the science block: library, 
laboratory and computer room including provision of solar power.  It also 
includes landscaping the site, moving the road from between the primary 
and secondary school to behind the primary school, and levelling a 
football pitch and netball court. The budget for this is £40,000 of which 
£25,000 is already raised.

Phase 3 of the building work will provide further teacher housing, a school 
assembly hall and continued  and resourcing for the school at a budgeted 
cost of £4525,000.  This is planned for 2022/23.

Phase 4 enables the school to become 2 form entry with provision of 4 
additional classrooms and more toilets.  This is budgeted to be £90,000.  
These funds will need to be raised.  As primary school results improve in 
the feeder schools there will be a need for further secondary school 
places.  If Hope CDSS is to start offering 2 form entry in 2023, then there 
will be a need for the additional classrooms from September 2023.

Feeding Programmes
In September 2019 , Hope4Malawi provided funding for the feeding 
programmes at three primary schools through its Malawian based partner 
Fisherman’s Rest Community Projects (FRCP). The feeding programme 
provides a meal of Lukini Phala every school day for 1,5800 pupils at 
Mpemba primary school, 770 pupils at Chipwepwete primary school, and 
800 pupils at Namende Primary School.

The feeding programme ran as normal until the end of March 2020 when 
schools were closed because of covid 19. The Malawi government also 
stopped all feeding programmes in Malawi to reduce social contact of both
those preparing the phala as well as the learners receiving the phala.

This has had a massive impact on learners and the communities who rely 
on the children receiving one hot mug of porridge a day as part of their 
provision of food for their families.



From March to December when schools were closed our partner FRCP 
provided 5 Kg bags of dried phala to vulnerable families in the community.
Due to this change in how phala was distributed, FRCP used the funding 
for the third term phala and spread that over the 2 terms.  No phala has 
yet been distributed in 2021, even though schools are open, the 
government has not allowed feeding programmes to restart.

The impact in the schools, that we provide funding forfeed, is currently 
lower attendance and learners not concentrating particularly in the 
afternoon as many come to school without eating and also have no lunch. 
In one school Mpemba the attendance is at 1,000 students a day whereas 
normal attendance is 1,5300 a day.

No funds were therefore needed for phala for 2020. 

Feedi
ng 
Progr
amme
s; 
0.05%

Buildi
ng 
Projec
ts in 
Schoo
ls ; 
6.89%

Sposo
rship 
Progr
amme
; 
4.60%

Resou
rcing 
of 
Schoo
ls 
includ
ing 
covid 
resour
cing; 
3.06%

Charit
y 
Expen
ses - 
funde
d by 
Truste
es; 
8.49%

Hope 
Buildi
ng 
Projec
t; 
76.91
%

Hope4Malawi
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£233k (2019 £172K)

Hope4Malawi has assisted in development and resourcing the primary 
school at Chipwepwete during 2020 including:

 the purchase of solar lamps which can be borrowed by standard 8 
and standard 7 learners when they borrow a book from the library. 
This has resulted in increased borrowing of books by these learners. 

 The purchase of MIE (Ministry of Education) books for the library.  
These are the official textbooks which teachers can use for lessons 
and learners can borrow.

 Maintenance work including the painting of 2 classrooms, shelving 
and doors for cupboards in two classrooms and materials to 
refurbish a toilet.

 In September 2020 a new tap was installed at the school by the 
kitchen to provide the school with running water primarily for the 
feeding programme but also for the students to drink.  Feedback 
from the students suggests that they are able to spend more time in
class as they no longer have to go to the borehole and wait for 
water.



 The computer club for standard 7 and 8, that was trialled in October 
and November 2019, continued in 2020 whilst trustees were on the 
ground. This focused on teaching computer skills and used teaching 
from the primary school Malawian curriculum. 

At other schools Hope4Malawi
 Renovated a staff room at Namende primary school to make a 

reading room, providing shelving, desks and books.
 Provided funds for materials for Mpemba school to build a head 

teacher and staff office.

 We worked with local partner, Malawi Learning Partnership (MLP), to 
build, test and pilot virtual lessons accessible on smart phones for 
primary school children.  This project is continuing in 2021.

The Bridge across the river at Chipwepwete was completed by FRCP in 
2020. This was £7,500 over budget which was covered by donations from 
Trinity school.  Since 2/3 of the children at Chipwepwete come to school 
from the other side of the river, the bridge also means that children do not
now have to miss school during the rainy season.  Additionally, the bridge 
is very much appreciated by the community who have expressed that 
they can now safely get to market during the rainy season.

Sponsorship programme
We continue to expand our sponsorship programme, which enables 
children who have been selected to district and national schools to have 
the opportunity of a secondary school education which otherwise they 
would miss.  The programme is now in its fourth year and supports 52 
students with school fees, transport, educational resources including 
books and uniform as needed.  The students build relationship with their 
sponsors through letter writing and are supported in holiday time by 
Hope4Malawi 

2020 was a challenging year for students as schools were closed from 
April to October.  With no internet access and lack of textbooks at home 
students found this time very challenging.  With the support of sponsors, 
we were able to buy textbooks and exercise books for the students.  Due 
to covid-19 restrictions we were however not able to meet with the 
students as often as we would have liked to. 

Results of the MCE exams nationally in 2019 were discouraging with only 
30% of students passing the exams. This is in addition to many students 
also dropping out of secondary education. We are delighted that all our 
sponsored students are still in school and working hard despite the 
challenges of covid.



We see providing an opportunity for secondary education to poor 
members of rural communities as a priority as those students will become 
catalysts of hope within their own communities once they have finished 
their education.

Hope4Malawi continues to support the education of one student, 
sponsoring him though a University engineering undergraduate degree. 

Future plans
In 2021 Hope4Malawi will continue to work with partners in Malawi to 
improve educational opportunities for children.  The focus will be 
resourcing Hope CDSS and supporting the staff there. We will also work 
with the Ministry of Education to improve the infrastructure and resources 
at the feeder schools to Hope and Mpemba FP.  The feeder schools to 
Hope are Chipwepwete FP, Chimwemwe FP, Tapani FP and Mafunde. 

We will launch a new sponsorship programme for students at Hope CDSS 
who are unable to pay the government termly fees.  This programme will 
also help provide educational resources to the school and to students.

We will also continue to partner with Malawi Learning Partnership to 
develop digital learning in Malawi. 

Monitoring
Over the past 7 years Hope4Malawi has partnered with FRCP, Malawi, who
have managed various projects on the ground.  Hope4Malawi will explore 
the opportunity to work with other partners in 2021.  Hope4Malawi will 
continue to ensure that there is adequate monitoring and cost control for 
all projects.

Governance
The trustees have had regard to the guidance issued by the Charity 
Commission on public benefit. 

Fundraising for the charity is through businesses, schools, churches and 
events. Individuals donate funds in response to fund raising projects. Local
schools raise money through carol concerts and other events. 

Individuals, including trustees, who visit Malawi on educational and 
teaching trips raise sufficient funds to cover the costs of each trip. The 
trustees fund all the running costs of the charity including administration 
and fundraising costs ensuring that 100% of all donations from supporters
goes to fund educational projects in Malawi.  None of the Trustees receive 
benefit from the charity.



Our monies are held at CAFBank as that bank is designed for charities and
is part of the Charity Aid Foundation that helps charities fundraise. We 
hold no investments.



Hope4Malawi  

Income and Expenditure for the year ending 31 December 2020 

  2020 2019 

Income     

Undesignated Income          39,125.33  19,259.34 

      

School Feeding Programmes          21,869.90         23,516.18  

      

Restricted giving for school building development          69,624.34       131,849.55  

      

Resources for schools          11,490.51           8,782.67  

      

Sponsorship          22,597.20         11,282.00  

      

Relief Fund            3,145.00  11,511.21 

     

Income for Trips from participants and trustees          31,495.96           7,360.00  

      

Interest               163.63  191.87 

      

Income from Trustees to cover overheads            2,557.78  4,175.00 

      

Total Income 202,069.65 217,927.82 
 

Expenditure 2020  2019  

Feeding Programmes 120.00 36,839.00 

      

Building Projects in Schools  16,028.15 49,235.51 

      

Hope Building Project 178,927.74 55,000.00 

      

Sponsorship Programme 10,709.42 8,885.10 

      

Resourcing of Schools including covid resourcing 7,107.50 8,766.64 

      

Team Trips funded by Trustees and participants 17,118.68 9,298.60 

      

Charity Expenses - funded by Trustees 2,557.78 4,171.00 

      

Bank Charges 66.00 24.00 

     

Total Expenditure 232,635.27 172,219.85 
 



Hope4Malawi Funds 

  31-Dec-20 31-Dec-19 

      

Unrestricted Fund 88,918                      53,814  

      

Feeding Programmes 30,387 7,458 

      

School Building Projects 580 5,790 

      

Hope Secondary School Building 24,922 144,810 

      

School resources  18,085 8,794 

      

Sponsorship  21,095 10,167 

      

Trips and Trustee donations towards running costs 16,280 0 

      

Fund balance              200,267                      230,833  

 
 
Sufficient funds are kept in reserve to cover committed expenditure including feeding 
programmes.  
 
Covid-19 restrictions have meant the government has not allowed feeding programmes in 
schools. Some donor schools in the UK have found it difficult to raise funds recently so this 
fund will be used in 2021 for feeding programmes. A review of feeding programmes will be 
done in 2021. 
 
The Hope Secondary School Building Fund will be used in 2021 complete the second phase 
of the building work including landscaping, moving a road and equipping the science block.  
This will also include providing power for the teacher housing and science block. 
 
The sponsorship programme fund is high due to the fact that the schools in Malawi were 
closed for 2 terms so no school fees were payable. These funds will be needed as students 
continue their education.  
Some Sponsors have provided funds for the full 4 years of school fees for students which is 
part of the secondary school sponsorship fund. 
 
School resourcing and teaching includes £3,300 for computer related resources, £2,900 for 
development of the Malawi Learning Partnership App, and £5,300 for staff assistance in 
schools. Again these amounts have built up in 2020 because schools were closed 
  



Hope4 Malawi 

Funds as at 31 December 2020 

Funds as at 1 January         230,832.60       185,124.63  

      

Income in 2020        202,069.65       217,927.82  

      

Expenditure in 2020        232,635.27       172,219.85  

      

Funds as at 31 December 2020        200,266.98       230,832.60  

 

Balance Sheet 

Cash in bank 

CAF bank Gold account      £158,368.87 

CAF bank cash account       £41,898.11 

Total cash in bank      £200,266.98 

Hope4Malawi has no liabilities.  
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