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ACHIEVEMENT AND PERFORMANCE

Disappointingly, The Trust has undergone another challenging year partially due to ongoing COVID restrictions and the
lack of grants available to the Trust, A three year strategy has been formalised to ensure the Charity is able to withstand
this unpredictable time.

The Trust continues to gain a strong reputation for quality rescue work underpinned by the standards set out by the
National Equine Welfare Council. We are only one of two small equine rescue charity serving south, west and mid
Wales who are NEWC members. Continuous professional development is carried out via our ongoing membership of
the NEWC, this is across all yard staff. We also have a number of staff furthering qualifications via BHS. Our ongoing
monitoring of equine welfare standards at market and on mountains and commons has enabled us to continue to develop
strong collaborative working relationships with larger animal welfare charities and key public sector organisations. We
continue to develop our outreach rescue and education work minimising the need to bring equines onto the Liuest site
but ensuring their needs are met through off site support and eventual re-homing. We are also increasing the number of
equines we are rehabilitating and successfully re-homing every year which provides us with an additional income stream
from re-homing fees.

We continue to promote Lluest to members of the public attracting increasing numbers of followers on social media and
a growing mailing list of supporters.

Volunteers are a key strategy for the Trust moving forward and we have been proactive in welcoming our extended list
of existing volunteers as well as new volunteers.. Attracting new volunteer Trustees remains a challenge, however, we
are looking to strengthen our Board in the coming year. Whilst we have seen an active increase in interest from
prospective Trustee no new Trustees have been appointed during this period. Further recruitment is currently underway.

FINANCIAL REVIEW

Financial position

At the year-end 31 March 2022 the charity had total reserves of £499,642 all of which are unrestricted. Unrestricted
funds largely consists of the freehold property. The charity’s free reserves at 31 March 2022 were £42,138.

Investment policy and objectives
The Charity invests its funds in bank deposits and is continually seeking to obtain better rates of return.

Reserves policy
Any unspent unrestricted funds at the end of the period will be carried forward and used to either sustain the Charity or

to try and obtain matched funding. The financial risk assessment has been reviewed and the risks identified are the
inability to attract funding for staff posts, core funding for running costs and the possible loss of key staff members.

Tt is the Trustees' aim that the amount to be kept in reserves is to be between £20,000 and £35,000 which will give the
Trustees time to assess how to scale projects up or down or how to continue with service delivery for a period up to five

months.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Recruitment and appointment of new trustees
Trustees are elected by trustees.

Word of m<.)uth recruitment is preferred and involvement with the trust activities for a minimum of six months prior to
formal election is also preferred.

The governing document and the charity Commission booklet on becoming a trustee are made available for consultation.

Each new trustee must undergo a process for onboarding, an informal chat to then be proposed or declined by the
Trustee .undertaking that task. A Trustee Pack is then sent and returned for review. The potential Trustee then visits
Lluest site and meets at least | other Trustee, this is where the proposal is seconded by existing trustees with a majority
vote.

Every new trustee must sign up to a strict acceptance and declaration of willingness to act in the Trusts best interests and
in line with Trustee and Charity Commission noted responsibilities and not for own gain in any way.

Organisational structure
Number of appointed trustees must be at least three at any given time either with a Chair, Vice Chair, Secretary or
Treasurer.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error.

Key management remuneration

Day to day management of the trust is over seen by the Office Manager and Equine Manager with the support of the
Trustees. Calculation of their pay has been arrived at on the basis of what the trust can afford in conjunction with what
the local market for similar positions pays. Both roles report to the Trustees on a regular basis.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
08359099 (England and Wales)

Registered Charity number
1150948

Registered office
Beili Bedw Farm
Llanddeusant
Llangadog
Carmarthenshire
SA199TG

Trustees

Miss J Haines
Mrs K Dempsey
Ms A Stanley
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