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Japan Msttsuri
Trustees' Report

The Trustees present their report for the year ended 28 February 2021 to be read in conjunction with the attached
Financial Statements.

The Financial Statemems comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles of Association. and Accaunting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts m accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective I January 2015).

Structure tk governance

The company was incorporated as a Private Company Limited by Guarantee on 11 Feb 2011.

The ob)acts of the Company are:

A) To promote Japanese culture ta the public through the arganisation of an event;

B) To promote learning and advance education in the subject af Japan: and

C) To carry on activities which benefit ihe community related to Japan.

Main activity and public benefit

The main activities are funding, organising and promoting the annual festival event called "JAPAN MATSURI"
and a sherry tree planting project. The festival event is open to and attended by members of the public, and
cherry trees are planted in the LIK to celebrate a new era af UK-Japan friendship and ca-operation.

Review af the year

We have not had the annual festival event "The JAPAN MATSURI 2020" for this year due to the Covid 19
pandemic but have had some online events. We planted some cherry trees in parks, gardens and schools as part of
the Sakura Cherry Tree Project to mark 150 years of our Japan-UK friendship and the continued cooperation
besween our two nations,

Financial review

Income amounted ta 833 538 (Last year: 8589 046). Expenditure amounted to f 137 681 (Last year
f284091). The deficit of f 104143 (Last year: surplus of 8304955) was added to the reserves.

Reserves

lt is the Trustees' policy to secure funds for each year's festival at an early stage and as much as possible from a
large number of companies. In addition, they aim to maintain sufficient reserves to cover unforeseen
fluctuations in income and expenditure.

Risk management
The trustees have examined the strategic and operational risks and identified weaknesses in the financial system,
as f57 6'I 0 was loaned to an individual without authorisation during the year and repayment was subsequently
agreed (as stated as a receivable in note 6). The trustees have taken steps to put in place a stronger financial
system and governance structure and to review and make further improvements as appropriate.

Plans for the future

The company plans to hold the festival "The JAPAN MATSIJRI" when the Covid 19 pandemic subsides, and the
situation allows us to hold a physical festival in Londan. We have concluded that the present funds held tagether
with anticipated income will cover the costs of holding the festival even in these challenging economic times.

The company continues to co-operate with the Japan British Society, Tokyo, and the Sakura Cherry Tree Project
committee in the UK to facilitate the planting of cherry blossom (Sakura in Japanese) trees at locations
throughout the LIK.

Trustees' responsibilities in relation to the financial statements
The charity trustees (who are also the directors of Japan Matsuri for the purposes of company law) are
responsible for preparing a trustees' annual report and financial statements in accordance with applicable law
and United Kingdom Accountmg Standards (United Kingdom Generally Accepted Accounting Practice).



Company law requires the charity trustees to prepare financial statements for each year which give a true and

fair view of the state of affairs ot'the charitable company and the group and of the incoming resources and

application of resources, including the income and expenditure, of the charitable group for that period. In

preparing the financial statements, the trustees are required to:

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the Charities SORPI

~ make judgements and estimates that are reasonable and prudent;

~ state whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The trustees are responsible lor keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and the group and
hence taking reasooable steps f'o r the prevention and detection of fraud snd other irregularities

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Signed on behalf of the board of Directors and Trustees

Keisaku Sano

Director

Date: 10 May 2022



Independent Esasniner's Report
to the Trustees of Japan Matsuri

We report on the accounts of the company for the year ended 28 February 2021, which are set out on pages 5 to
I I .

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The trustees consider that an audit is not required For this year under section 144(2)
cf the Charities Act 20i I (the 2011 Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent
examination, it is our responsibility to:

examine the accounts under section 145 of the 2011 Act;

follow the procedures laid down in the General Directions given by the Charity Commission under
section 145 (5) (b) of the 2011 Act; and

state whether particular matters have come to our attention.

Basis of indepenclent examiner's report

Our examination was carried out in accordance with the General Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is

given as to whether the accounts present a 'true and fair view' and the report is limited to those matters set out in

the statement below.

Independent examiner's statement

In connection with our examination, no matter has come to our attention:

( I ) which gives me reasonable cause to believe that in any material respect the requirements. '

to keep accounting records in accordance with section 130 of the Charities Act; and

to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Charities Act have not been met; or

(2) to which, in our opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

We noted weaknesses in the financial system as stated in the trustees' report above during our fieldwork and
have recommended improvements in the governance to reduce the future operational risks. We received
confirmation from the trustees that they have taken steps to put in place a better financial system and
governance structure. We await fuhher imprcvemems.

toru Yoshi a FCCA
I sec tel

Japanese Financial Solutions Limited
Chartered Certified Accountants
Unit I, 5 Baldwin Street
London
EC I V 9)4U

Date. 10 May 2022



Japan Matsuri
Statement of Financial Activities

(including Income and Expendi(ure Account) for the Year Ended 28 February 2021

Unrestricted Unr est rioted
Total
Funds

Total
Funds

Note

Japan
Matsuri
Festival

8

Cherry
Trees

Project
8

2021 2020

incoming resources
incoming resources from generated
funds

Voluntary income
Total incoming resources 12 293 21 245 33 538 589 046

12 293 21,241 33 138 189.646

Resources expended
Charitable activities
Governance costs
Total resources expended

22,595 112,140
1,313 1 616

23,908 113 756

134,735
2,929

277,992
6 099

137,664 284,091

Net movements in funds (1'l,615) (92,512) (104,126) 304,955

Reenact((ation of funds
Total funds brought forward
Total funds carried forward

7(, l (4
59,499

433,092
340,580

504,206 199,251
400,080 504,206

All incotning resources and resources expended derive from continuing activities.

The notes on pages 7 to 10 form an integralpart of these financial statements.



Japan Matsuri (Registration number: 07526986)
Balance Sheet

as at 28 February 2021

Note 8

2021 2020

Current assets

Debtors

Cash at bank and in hand

6 58,441

34 1,639

400,080

504,206

504,206

Creditors: Amounts faging due
within one year 7

Net current assets

Net assets

400,080

400,080

504,206

504,206

The funds of the charity:

Unrestricted funds

Unrestricted income funds

Total charity funds

400,080

4DG 0SD

504,206

504,206

For the financial year ended 28 February 2021, the charity was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies.

The members have not required the charity to obtain an audit of its accounts for the year in question in
accordance with section 476.

The directors acknowledge their responsibilities for complymg with the requirements of the Act with respect to
accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

Approved by the Board on 10 May 2022 and signed on its behalf by.'

Keisaku Sano
Director

The notes on pages 7 to 10 form an integral part of these financial statements.



Japan Matsuri
Notes to the Financial Statetnents

For the Year Faded 28 February 2021

I Accounting policies

Basis of preparation

The financial statements have been prepared under the historical cost convention and in accordance with

the Statement of Recommended Practice 'Accounting and Reporting by Charities (SORP 2005)', issued in

March 2005, applicable accounting standards and the Companies Act 2006.

Fund accounting policy

Unrestricted income funds are general funds that are available for use at the trustees' discretion in

furtherance of the objectives of the charity.

Further details of each fund are disclosed in note 10.

Incoming resources

Investment income is recognised on a receivable basis.

Resources expended

liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the
expenditure. AII expenditure is accounted for on an accruals basis and has been classified under headings
that aggregate all costs related to the category.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and

services I'or its beneficiaries. It includes both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them.

Governance costs

Governance costs include costs of the preparation and examination of the statutory accounts, the costs of
trustee meetings and the cost of any legal advice to trustees on governance or constitutional matters.

Support costs

Support costs include central functions and have been allocated to activity cost categones on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per capita,
staff costs by the time spent and other costs by their usage.

2 Voluntary income

Unrestricted Unrestricted Total Funds Total Funds

Subseriptions and donations

Donations

Sponsorship and other
incomes

Japan Niatsuri
Festival

12,293

12,293

Cherry Trees
project

f

17,900

3,345

21,245

2021

17,900

15,638

33,538

2020

445,061

143,986

589,046



Japan Matsuri
Notes to the Financial Statements

for the Year Ended 2S February 2021

cont tuned

3 Total resources expended

Un rest rtcted Unrestricted Total

Charitable activity

Direct Cost

Japan Matsuri Festival Cherry Trees Project 2021

f f

Event Expenses 22,595 112,140 134,735

Administration

Support costs

Sundry and other costs

Bank charges

1,231

g2

1,3 13

1,601 2,832

15 97

1,6!6 2,929

4 Trustees' remuneration and expenses

No trustees received any remuneration during the year.

5 Taxation

The company is a registered charity and is therefore exempt from taxation.



Japan Matsuri
Notes to the Financial Statements

for the Year Ended 28 February 2021

continued

6 Debtors

Other debtors

7 Members' liability

2021
f,

111441

2020

The charity is a private company limited by guarantee and consequently does not have share capital. Each
of the members is liable to contribute an amount not exceeding f. nil towards the assets of the charity in the
event of liquidation.



Japan Nfatsuri
Notes to the Financial Statements

for the Year Ended 28 February 202l

con(inned

8 Related parties

Controlling entity

The charity is controlled by the trustees who are all directors of the company.

9 Analysis of funds

Generatfunds

Unrestricted income fund

At 1 March

2020

f

504,206

incoming

resources

33,538

Resou rces

expended

( t 37,664)

At 28
February

2021

400,080

10 Net assets by fund

Unrestricted
Funds

f
Total
Funds
2021
f

Total
Funds
2020

f

Current assets

Creditors: Amounts falliog due within one year

Net assets

400,080 400,080 504,206

4000%0 40D,DDD 504206

10



Japan Matsuri
Statement of ftnanciai activities by fund

Year Ended 28 February 2022

Inceming resources

Incoming resources from generated funds

Voluntary income

Total incoming resources

Unrestricted

Japan
(vtatsurt
Festival

f

12,293

12,293

Unrestricted

Cherry
Trees

Project
f

21,245

21,245

Total
Funds

2021

33,538

33,538

Total
Funds

2020

589,046

589,046

Resources expended

Charitable activities

Governance costs

Total resources expended

22,595

1,313

23,908

134,735

2,929

112,140

1,616

113,756 137,664

277,992

6,099

284,091

Net movements in funds (11,615) (92,511) (104,126) 304,955

Reconciliation of funds

Total funds brought forward

Total funds carried forward

71,113

59,498

433,093 504,206

340,582 400,080

199,251

504,206

This page does not form part of the statutory financial statements.


