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The Café Project Basingstoke 

Trustees Annual Report for the period 

1st October 2023 to 30th September 2024 

 

Charity Name: The Café Project Basingstoke 

Registered Charity Number: 1150811 

Company Number: 8146848 

Principal Address: Café Dome,  
Sullivan Road 
Brighton Hill 
Basingstoke 
RG22 4EH 

 

Names of the Trustees who manage the Charity 

 
Ann Moorcroft – Chair  

Ian Rowe - Treasurer  

David Green 

Lisa Willmot 

Simon Rickard 
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Names and addresses of advisers 

 

Banking CAF Bank 

(Charity Aid Foundation) 

West Mailing  

Kent 

ME19 4TA 

Bookkeeping Katherine Leigh 

Accountants TEAM Whitchurch Ltd 

www.accountantsTEAM.co.uk 

 
46 Kingsley Park  

Whitchurch  

RG28 7HA 

Accountants 
 
Caroline Scull BA FCCA 

B20 Limited 

Chartered Certified Accountants 
www.b20ltd.co.uk 

 
Charwell House  

Wilsom Road  

Alton 

GU34 2PP 

 

Governance 

The Café Project Basingstoke is an incorporated charity company limited by guarantee. 

 

  

http://www.accountantsteam.co.uk/
http://www.accountantsteam.co.uk/
http://www.b20ltd.co.uk/


The Café Project Basingstoke Page 3 
 

Objectives and Activities 

Charity Objects from Governing Document: 

The relief of learning disabled people in Basingstoke through the provision of employment, 
volunteering and development opportunities and the operation of a cafe in an effort to 
build their self-esteem, skills, independence and integrate them into mainstream 
employment. 

Summary of main activities undertaken for the public benefit: 

The Trustees of the Cafe Project have read the Charity Commission's general guidance on 
public benefit and as a group have considered this guidance in their planning and decision 
making. 

During the reporting period, the Trustees have delivered public benefit in pursuit of their 
stated charitable objects through the creation of an operational cafe and associated 
student vocational programme. 

This has not only directly benefited the students but also the wider community through 
access to the services offered by the cafe. 

Additional details of objectives and activities 

To develop a catering facility and appropriate stepping stone training and employment 
experience for people with learning disabilities, according to their individual needs. This 
may be to position them for mainstream employment or provide a ‘day opportunities’ 
version of supported training for those students whose particular vulnerabilities will 
preclude them from mainstream employment. 

To identify potential employers, advocate the skills of people with learning disabilities and 
provide transitional support to place them in paid or voluntary employment. 

To engage people in fundraising activities to support the financial requirements of the Café 
Project. 

To empower people with learning disabilities to help themselves and raise awareness of 
the challenges people with learning disabilities face. 

As a charity working towards financial sustainability, we rely heavily on the generosity of 
time, spirit, commitment and dedication of our staff and volunteers to develop the 
organisation in a friendly and professional way to create an environment that changes 
people's lives. 

Policy on Financial Reserves 

It is the policy of the charity to maintain free reserves at a level which balances our 
objectives to develop and support services with our need to remain financially stable. 

A minimum level of free reserves equating to at least six months of unrestricted 
expenditure is considered sufficient to cover salaries, administration and support costs and 
to respond to emergency needs which arise from time to time. 

In addition, there is also a need to designate certain sums from free reserves for 
anticipated expenditure in the short to medium term. 

This would generally be for capital expenditure, for grant funds allocated to a specific 
project, and will be specified in the notes to the annual accounts. 
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Key activities in reporting period: 

The café Dome has continued to thrive in 2023 – 2024 and continues to grow within the community. Our 
trip advisor reports remain at 5* and we have a wonderful footfall of loyal and returning customers. 
 
Training continues to support and help our trainees to grow and develop, in confidence, social and 
hospitality skills. With the support of a chef, trainer and volunteers we offer our trainees practical 
cookery classes, speakers, hospitality training, and social skills, so that they can become more 
independent and self-sufficient. 
 
We continue to make links with other similar charities, offering each other advice, new ideas, guidance 
and we are offering trainee exchanges, which give the trainees new skills, new friends and helping them 
to have different experiences. 
 
Our annual AGM at the end of September 2024 was well attended.  Two of our trustees, Lisa Wilmot and 
Simon Rickard chose not to stand for re-election. Subsequently we have appointed two new trustees and 
are seeking additional trustees to complement the board. 
 
Christmas lunches and dinners were very well supported, and the trainees enjoyed their own Christmas 
party. 
 
We held our second family day in August, which was well attended. 
 
In early September 2024 we investigated the opportunity to open a café in Basingstoke in the offices of 
Basingstoke Voluntary Association (BVA), The Orchard Cafe.  
 
Subsequently we have chosen to go ahead, with an opening date of 02/06/2025. This second café 
provides a means of progression for some of our existing trainees and allows us to offer more training 
placements overall. 
 

AIMS for 2024-2025 

To ensure the success of The Orchard Café. 
 
To seek additional trainees to fill the additional training placements now available. 
 
We would like to be able to offer more students with learning disabilities a more sheltered and enhanced 
training environment for those who would benefit from a quieter pace of learning. With support and 
guidance  
 
The café remains viable with money to invest. 
 

Organisation Structure 

Trustees          5 

Trustee secretary         1 

Full time staff  8 

Student employees  2 

Students 30 

Volunteers 11 
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Aims for the next 12 months 

• Continue to maintain a strong Trustee board who are all committed to the future of the 
Dome and its expansion program.   

• Work towards making The Orchard Café a success in 2025 including the employment of 
another member of staff. 

• Revitalize the branding, messaging and reach of The Café Project. Update our website and 
social media presence. 

• Seek to develop links with businesses, sponsorship and new grants in support of our plans 
to develop further training placements and opportunities. 

• Maintain a sound business strategic plan for the next 5 years. 

 

 
Ann Moorcroft 
Chair 
The Café Project 


























































