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Chair’s report 

The past year has been a time of both change and consolidation.  Although Coactive Arts has 

continued to be based in the Ridings (Wakefield) the nature of the arrangement with the 

site management is such that we have been required to move from space to space on a 

number of occasions. Although this has been disruptive, the Core Team and the 

beneficiaries have adapted well and, although it is likely that further moves will be required, 

on balance remaining in the Ridings is still considered to be advantageous to the ongoing 

work of Coactive Arts. 

 We continue to work closely in partnership with Stride and in association with The Art 

House  

Coactive Arts continues to be managed effectively and we achieve an awful lot with the 

funds available to us. Although funding continues to be a constraining factor in the 

advancement of the services which Coactive Arts provide, we continue to operate debt free 

and with a small reserve fund (see the Independently examined accounts)  

Perhaps our biggest challenge remains the achieving of a sustainable organisation which is 

less dependent of a few dedicated individuals. Our target for the coming year is to convert 

the organisation to a mixed employment model with the Core Team becoming permanent 

employees supported by a number subcontract artists and specialist. 

The number of trustees remains at four. Although this is above the minimum requirement it 

is fewer than we would like 

 

Summary 

Coactive is a small charity, entirely dependent on grants. Attracting this funding has always 

been and continues to be a challenge. However, we succeed in remaining financially viable 



whist continuing to develop and enhance our services   Coactive Arts continues to do 

incredible work with people with learning disabilities and I am confident that we will 

continue to go from strength to strength  

 

 

Steve Rogers (Chair of Trustees) 

 

  

 

 

 












