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COUTTS CHARITABLE FOUNDATION

TRUSTEES’ REPORT

The Trustees present their report and audited financial statements for the Coutts Charitable
Foundation (known as the Coutts Foundation) (“the Charity”) for the period 2 April 2024 to 1 April
2025.

The Charity was set up to effect Coutts & Company’s (“Coutts”) commitment to the community.
The mission of the Coutts Foundation is to support sustainable solutions to tackle the causes
and consequences of poverty, focusing on the communities where Coutts has a presence.
During the reporting period, the Charity had a particular focus on supporting organisations that
benefit: women and girls facing multiple disadvantage; empowering young people through the
performing arts, and; homelessness in Westminster.

As a grant-making foundation, the Trustees provide multi-year unrestricted funds to a limited
number of charitable organisations based in the UK that reflect the Charity’s mission and focus.
Details of organisations supported by the Charity can be found at www.coutts.com/foundation.
The Charity achieves its mission and objectives by pro-actively identifying appropriate
organisations to support and tracking their progress through receipt of written, verbal and
financial reports and through site visits.

OBJECTIVES OF THE CHARITY

The objective of the Charity is to assist charitable bodies which undertake activities for the public
benefit. The Trustees confirm that in carrying out the objectives of the Charity, due regard has
been paid to the public benefit guidance published by the Charity Commission.

ORGANISATIONAL STRUCTURE, GOVERNANCE AND DECISION-MAKING

The Charity is a charitable company limited by guarantee, incorporated on 8 February 2013 in
England and Wales and registered as a charity on 12 February 2013. The Charity was established
under a Memorandum of Association which established the objects and powers of the Charity
and is governed under its Articles of Association. In the event of the Charity being wound up
members are required to contribute an amount not exceeding £1.

The Charity is governed by a Board of Directors who are Trustees for the purposes of charity law.
The founding Trustees of the Charity were Senior Executives of Coutts, with subsequent Trustees
being appointed by the Board. Coutts may, by written notice to the Trustees, appoint up to 60%
of the total number of Trustees from time to time. At 1 April 2024, 50% of the Trustees were
connected to Coutts. Trustees serve terms of three years and are eligible for re-election at the
end of the term. All new Trustees undertake an induction programme and receive a structured
introduction to the operation of the Charity.

The relationship between Coutts and the Charity is set out in an agreed Corporate Relationship
Agreement, which references financial and other support given to the Charity by Coutts. There
was one employee seconded to the Foundation in respect of the current period — the Foundation
Director. Coutts provides direct and indirect pro-bono services/expertise to the Charity in a
number of areas, including office space and IT services, staff support from a part-time
Administrator and volunteer support from the Company Secretary and other staff members.
During the reporting period, the value of this staff time and direct services relating to investment
management and payments was calculated at £52,871 (2024: £52,601).

Trustee meetings are held a minimum of three times a year to review and agree areas of grant-
making, governance, policy, strategy, performance of investments and risk management. In
addition, the Charity has an Audit, Finance and Investment Committee and a Governance and
Nominations Committee, which have delegated authority by the Trustees. Members of
Committees are all Trustees of the Charity. The Trustees take all decisions on which charities the
Charity will support. The Charity adopts a pro-active approach to identifying organisations to
support that reflect its mission and focus. A detailed due-diligence process is undertaken before
Trustees approve any funding.
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RISK MANAGEMENT
The Trustees have identified four main areas of risks:

Governance - which includes board skills, composition, attendance, succession planning,
management of conflicts of interest/loyalty and management of the relationship with the primary
funder, Coutts.

Strategy and the work of charities supported — which includes progress of organisations
supported by the Charity and potential risks.

Human resourcing — which includes the day-to-day management of the Charity’s work.
Communications — which includes reputational risks and media.

Having assessed the major risks, the Trustees believe that by ensuring adequate controls and
processes exist, they mitigate those risks. During the reporting period the Trustees were mindful
of the impact of increased cost of living for the grantees and their clients. The relevant risks and
means of mitigation form part of the risk register.

The detailed risk register, which includes means of mitigation, is reviewed regularly by the Audit,
Finance and Investment Committee with escalation to the Board as required.

REVIEW OF ACTIVITIES AND FUTURE DEVELOPMENTS

As at 1 April 2025, the Charity had committed to making donations amounting to £2,149,500
(2024: £1,756,500). Payments of £1,180,000 (2024: £1,000,500) were made to charitable
organisations. Support costs of £149,684 (2024: £144,584) include direct and indirect pro bono
services provided by Coutts.

The Charity maintains on-going communication with all organisations supported. To understand
the impact of the organisations supported (and therefore of the Coutts Foundation’s grant-
making) all charities supported provide the Charity with written or verbal reports every six months
on progress. Trustees also look to meet with the supported charities periodically either in-person
orviaZoom.

Supporting Women and Girls
Recognising that poverty is a huge challenge in the UK affecting c14m people, the Trustees
agreed that the Foundation should focus the majority of its funds on women and girls, for the
following reasons:
o Women and girls disproportionately experience poverty in the UK.
e Thereis clear potential for the Foundation to make a material difference and impact with
limited resources.
e Angela Burdett-Coutts was progressive and innovative with her support for women and
girls’ issues.

The Foundation currently supports women and girls’ charities that: intervene early and seek to
preventviolence against women and girls; empower women and girls to move beyond the trauma
they have experienced and flourish; support children who have experienced or are at risk of
experiencing domestic abuse. The Foundation continues to identify specialist women and girls’
organisations and particularly those led by and for black and minoritised women and girls.

33 women and girls’ organisations have been supported to date and £5.6m has been committed
- ranging from those who are impacting policy and practice to those who are delivering holistic
services in local communities. The Foundation’s grantees provided long-term support to over
50,000 women and girls over the past year.
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REVIEW OF ACTIVITIES AND FUTURE DEVELOPMENTS (continued)

Supporting Women and Girls (continued)

Feedback from grantees highlighted that one of the most significant areas of impact from the
funding has been the impact of unrestricted, long-term funding on the organisations themselves.
It has enabled them to:

o Employ sufficient core management and support staff, providing the capacity to plan and
deliver behind the scenes tasks such as implementing GDPR measures, new risk
assessments, organisational reviews, office moves and website redesigns.

e Support aleadership role and voice for the organisations and their beneficiaries — sharing
expertise and influence nationally and developing external communications and
fundraising.

e Be more flexible, outward and forward focused.

e Fund activities that are difficult to fund from other sources, such as support for women
with no recourse to public funds.

e Maintain quality approaches, and support the training, skills development and wellbeing
of staff and Trustees.

e “Testout” new approaches.

Young People and the Performing Arts
Since 2021 the Trustees agreed a second area of focus — empowering young people through the
performing arts. It was agreed that the Foundation should focus on:

Arts for all:
Performing arts by and for young people from marginalised and disadvantaged groups.

Arts in the Community:
Enabling participation in the arts in disadvantaged communities/regions. The Trustees choose to
focus on organisations that increase access and engagement with young people experiencing
disadvantage, particularly those co-created with young people in the most deprived areas of the
country for the following reasons:

e Socio-economic disadvantage increases the challenges that young people face.

e Arts and creativity have a positive impact on young people’s wellbeing, self-expression

and aspirations.
e We want to empower young people to tell their stories.
e Thomas Coutts was a generous benefactor of the performing arts.

8 performing arts organisation have been supported to date and £2.03m has been committed.

Homelessness in Westminster

With more people sleeping rough in Westminster than anywhere else in the UK, the Trustees
continue to support The Connection at St Martin’s, London’s busiest homelessness charity and
a neighbour of Coutts at 440 Strand. The Connection supports over 1,600 people with services to
tackle rough sleeping and provide pathways to recovery and housing.

Investment Performance

The investment portfolio is managed by an asset manager appointed by the Trustees. Trustees
and the Audit, Finance and Investment Committee review performance against the objectives
set in the Investment Policy.

The value of the investment portfolio increased by £160,813 during the reporting period. The
Charity’s investment strategy aims to grow the real value of investments over the long term, and
to provide reserves equivalent to 3 years of grant making commitments.
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Future Plans

The Charity intends to operate within existing objectives, policies and governance structures for
the forthcoming year. The Charity will continue to further its mission through its support of
existing grantees and the exploration of possible new opportunities. The Charity will continue to
focus on developing its grants portfolio focusing on the communities where Coutts has a
presence. The total annual volume of donations may vary depending on the number of
organisations identified to support and the value of grant commitments and annual payments
made to each organisation.

FINANCIAL REVIEW

The Trustees are satisfied with the Charity’s performance during the year. The Charity’s income
consisted of donations received and investment income.

Total income during the period was £1,266,449 (2024: £1,262,427). After donations to
beneficiaries of £1,573,000 (2024: £1,537,000), support costs of £165,264 (2024: £144,584) and
net gain on investments of £66,453 (2024: net gain of £405,349), there was a net decrease in
funds of £405,362 (2024: £13,808).

The decrease of the Charity’s funds by £405,362 (2024: £13,808) was driven primarily by an
increase in donations pledged to beneficiaries in the coming year.

During the period, the Trustees continued to follow its Reserves Policy, which covers three years
of commitments but does not build an endowment. The Trustees wish to ensure that the
Foundation could fulfil its grant-making commitments and other expenditure to spend down in
an orderly manner, if required. Given that the Foundation generally makes three-year grant
commitments, a time horizon for reserves of at least three years’ expenditure is necessary. At the
Charity’s current level of grant-making, this requires reserves in the region of £3m.

The Trustees therefore continued to draw down from the investment portfolio to make funds
available for grant-making, retaining in the region of £3m to provide appropriate reserves. The
current year’s reserves are £2.9m which is line with projected grant making for the upcoming
years. Coutts & Co confirmed their continued support of the Charity.

The Trustees will maintain sufficient liquidity and cash reserves outside of any investment
portfolio at all times, to meet near-term expenditure (of at least one year). Trustees are mindful
that all the Charity’s funds are in fact unrestricted and that, in the case of urgent need, further
liguid assets can be generated.

SMALL COMPANIES EXEMPTION

The Trustees have taken the small companies exemption contained in s414B of the Companies
Act 2006 from the requirements to prepare a strategic report.

Approved by the Trustees and signed on their behalf by:
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees (who are also directors of the Charity for the purposes of company law) are
responsible for preparing the Trustees’ Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and to the Financial Reporting Standard 102 (“FRS 102”).

Company law requires the Trustees to prepare financial statements for each financial period.
Under company law the Trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the Charity, and of the incoming
resources and application of resources, including the income and expenditure of the Charity for
that period. In preparing these financial statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently;
e observe the methods and principles in the Charities SORP;
e make judgements and estimates that are reasonable and prudent;

e state whether applicable UK accounting standards have been followed including FRS
102, subject to any material departures disclosed and explained in the financial
statements; and

e prepare the financial statements on the going concern basis unless it is not appropriate
to assume that the Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficientto show
and explain the Charity’s transactions and disclose with reasonable accuracy at any time the
financial position of the Charity and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the Charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

In so far as the Trustees are aware:
e there is no relevant audit information of which the Charity’s auditor is unaware, and

e the Trustees have taken all the steps that they ought to have taken in order to make
themselves aware of any relevant audit information and to establish that the auditor is
aware of that information.

This information is given and should be interpreted in accordance with the provisions of the
Companies Act 2006 s418.

Approved by the Trustees and signed on their behalf by:

Opinion

We have audited the financial statements of Coutts Charitable Foundation (the ‘charitable
company’) for the year ended 1 April 2025 which comprise the statement of financial activities,
the balance sheet, the principal accounting policies and the notes to the financial statements.
The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The
Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom
Generally Accepted Accounting Practice).
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In our opinion, the financial statements:
e give a true and fair view of the state of the charitable company’s affairs as at 1 April 2025
and of its income and expenditure for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the
auditor’s responsibilities for the audit of the financial statements section of our report. We are
independent of the charitable company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt on
the charitable company’s ability to continue as a going concern for a period of at least twelve
months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, including the
trustees’ report, other than the financial statements and our auditor’s report thereon. The
trustees are responsible for the other information contained within the annual report. Our
opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

Ourresponsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained
in the course of the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e theinformation given in the trustees’ report, which is also the directors’ report for the
purposes of company law, for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

e the trustees’ report, which is also the directors’ report for the purposes of company law,
has been prepared in accordance with applicable legal requirements.
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Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the
trustees’ report. We have nothing to report in respect of the following matters in relation to
which the Companies Act 2006 requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit
have not been received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns;
or

e certain disclosures of trustees’ remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit; or

e the trustees were not entitled to prepare the financial statements in accordance with
the small companies regime and take advantage of the small companies’ exemptions in
preparing the trustees’ report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either
intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
butis not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our procedures
are capable of detecting irregularities, including fraud is detailed below:
e We obtained an understanding of the legal and regulatory frameworks applicable to the
charitable company. We determined that the following laws and regulations were most
significant: The Statement of Recommended Practice (SORP (“FRS 102”)).

e We understood how the charitable company is complying with these legal and
regulatory frameworks by making enquiries of management and those responsible for
legal and compliance procedures. Through our enquiries we corroborated these views
by our review of minutes of the charitable company.

We assessed the susceptibility of the financial statements to material misstatement, including
how fraud might occur. Audit procedures performed by the audit team included:
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e enquiries with key management and the Trustees as to their knowledge of any actual,
suspected or alleged fraud;

e challenging assumptions and judgements made by Trustees in their significant
accounting estimates; and

e assessing the extent of compliance with the relevant laws and regulations as part of our
procedures.

We have assessed the design and effectiveness of controls to prevent and detect fraud. This
includes considering the incentives and opportunities management may have for fraud. We
have also performed audit procedures to identify management override of controls. We have
reviewed assumptions and judgements and considered any accounting estimates and reviewed
compliance with laws and regulations.

There are inherent limitations in our audit procedures described above. The more removed that
laws and regulations are from financial transactions, the less likely it is that we would become
aware of non-compliance. Auditing standards also limit the audit procedures required to
identify non-compliance with laws and regulations to enquiry of the trustees and other
management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise
from error as they may involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council’s
website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s
report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that
we might state to the charitable company's members those matters we are required to state to
them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions
we have formed.

Edward Finch (Senior Statutory Auditor)

For and on behalf of Buzzacott Audit LLP, Statutory Auditor
130 Wood Street

London

EC2Vv 6DL
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COUTTS CHARITABLE FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
(including the income and expenditure account)
for the year ended 1 April 2025

Unrestricted

Unrestricted

Funds Funds
2025 2024
Notes £ £
Income
Income from generated funds:
Donations received 3 1,152,252 1,156,625
Investment income 4 114,197 105,802
Totalincome 1,266,449 1,262,427
Expenditure
Charitable activities:
Grant expenditure 5 (1,573,000) (1,537,000)
Support costs 6 (165,264) (144,584)
Total expenditure (1,738,264) (1,681,584)
Realised gain on disposal of investments 309,729 124,782
Unrealised (loss)/gain on revaluation of investments 8 (243,276) 280,567
Net gain on investments 66,453 405,349
Net (expenditure) for the year and net movement
in funds (405,362) (13,808)
Reconciliation of funds
Funds brought forward 3,329,909 3,343,717
Total funds carried forward 2,924,547 3,329,909

The Statement of Financial Activities includes all gains and losses in the year. All funds are
unrestricted. All income and expenditure derive from continuing activities.

The accompanying notes form an integral part of these financial statements.
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COUTTS CHARITABLE FOUNDATION

BALANCE SHEET
as at 1 April 2025

2025 2024
Notes £ £
Non-current assets
Investments 8 3,818,485 3,657,672
Current assets
Cash at bank 898,120 1,464,743
Fixed Deposit 400,000 -
1,298,120 1,255,290
Total assets 5,116,605 5,122,415
Current liabilities
Grants payable 9 (1,146,500) (999,000)
Accruals (42,558) (36,006)
(1,189,058) (837,535)
Net current assets 109,062 429,737
Total assets less current liabilities 3,927,547 4,087,409
Non-current liabilities
Grants payable 9 (1,003,000) (757,500)
Total liabilities (2,192,058) (1,792,506)
Net assets 2,924,547 3,329,909
Unrestricted funds 2,924,547 3,329,909

The accompanying notes form an integral part of these financial statements.

Company registration number 08395296

1. Accounting Policies

a) Basis of accounting

The Charity is a public benefit entity and these financial statements are prepared:

e in accordance with the Statement of Recommended Practice (SORP): Accounting and
Reporting by Charities applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102), the Financial Reporting Standard applicable in the United Kingdom and Republic

of Ireland (FRS 102), the Charities Act 2011 and the Companies Act 2006;

e with the benefit of the disclosure exemption permitted by FRS 102, Section 1A;
e on the historical cost convention, with the exception of investments which have been

included at market value;

e inthe functional currency pounds sterling (‘€’) and all values are rounded to the nearest

pound; and
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e onagoingconcern basis.

b) Goingconcern

The trustees have assessed whether the use of the going concern assumption is appropriate in
preparing these accounts. The trustees have made this assessment in respect to a period of one
year from the date of approval of these accounts.

The trustees of the Charity have concluded that there are no material uncertainties related to
events or conditions that may cast significant doubt on the ability of the Charity to continue as a
going concern. The trustees are of the opinion that the Charity will have sufficient resources to
meet its liabilities as they fall due and therefore conclude that the Charity is a going concern.

c) Fund accounting
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the
general objectives of the Charity.

d) Income

Allincome is recognised in the Statement of Financial Activities when the Charity is entitled to,
and virtually certain to, receive the income and the amount can be quantified with reasonable
accuracy. The following policies are applied to particular categories of income:

e Voluntary income is received by way of grants, donations and gifts and is included in full
in the Statement of Financial Activities when receivable.

e |nvestment income is included when receivable. Tax recoverable relating to interest
income is accounted for in the same period as the related income.

e) Donated services

Donated services are recognised on the basis of the value of the gift that the charity would have
been willing and able to pay to obtain those services in the open market; a corresponding amount
is then recognised as expenditure in the same period.

f) Expenditure
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is reported as part of the expenditure to which it relates:

e Charitable expenditure comprises those costs incurred by the Charity in the delivery of
its activities and services for its beneficiaries. It includes both costs that can be allocated
directly to such activities and those costs of an indirect nature necessary to support
them. Grants payable are recognised when a constructive obligation arises that result in
payment being unavoidable, generally when the grant letter has been issued to the
beneficiary.

Accounting Policies (continued)
f) Expenditure
e Governance costs include those costs associated with meeting the constitutional and
statutory requirements of the Charity. The remuneration of the auditor in the current
financial period of £10,476 has been borne by the Coutts Foundation.

g) Cash atbank

The Charity maintains enough cash to meet projected expenditure. The cash account mainly
comprises of donations received from Coutts & Company and funds transferred to interest
bearing deposits. Cash at bank and in hand includes cash and short term highly liquid
investments with a short maturity of three months or less from the date of acquisition or opening
of the deposit or similar account.

h) Short term deposits

13
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Short term deposits represent fixed term cash deposits held with a maturity date of greater than
three months but due to expire within less than one year from the balance sheet date.

i) Cash flow statement
The Charity has taken the exemption from producing a cash flow statement conferred by
Financial Reporting Standard 102 as it qualifies as a small charity.

j) Taxation

The Charity is a registered charity and as such is not subject to tax on its income or gains falling
within chapter 3 of part Il of the Corporation Tax Act 2010 or s256 of the Taxation of Chargeable
Gains Act 1992 to the extent that these are applied to its charitable objects. No tax charges have
arisen in the Charity.

k) Investments

Investments are classified as fair value through profit or loss and are measured initially and
subsequently at fair value by reference to quoted market prices or other observable data.
Transaction costs are expensed immediately and gains and losses are taken to the Statement of
Financial Activities.

l) Foreign currencies

Transactions in foreign currencies are translated into sterling at the foreign exchange rate ruling
at the date of the transaction. Monetary assets and liabilities denominated in foreign currencies
are translated into sterling at the rates of exchange ruling at the balance sheet date. Any gain or
loss arising on translation is included in the Statement of Financial Activities.

2. Ciritical accounting policies and key sources of estimation uncertainty

The preparation of the Charity’s financial statements requires management to make
judgements, estimates and assumptions that affect the reported amounts in the financial
statements. These assumptions and estimates could result in outcomes that require a material
adjustment to the carrying amount of assets or liabilities affected in the current and future
periods, depending on circumstance.

The Trustees do not believe that any accounting judgements or estimates have a significant risk
of causing a material adjustment to the carrying amount of assets and liabilities within the next
financial year.

3. Donations received

2025 2024
£ £

Donations:
Coutts & Company 1,152,252 1,156,625

1,152,252 1,156,625

This includes the value of pro-bono staff time and direct services relating to investment
management and payments calculated at £68,451 (2024: £52,601).

4. Investmentincome

2025 2024

£ £

Income from investments 92,608 81,835
Interest on bank deposits 21,589 23,967
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114,197 105,802

Investment incomes are derived from holdings which are listed on UK stock exchange or
incorporated in the UK.

5. Grant expenditure

2025 2024
£ £

Grants committed to by the Charity in the year:
Tender (W&G) - 40,000
The Connection grant 3 (H) 60,000 60,000
Cardboard Citizens (PA) 138,000 35,000
Immediate Theatre (London) (PA) 92,000 77,000
Toonspeak (PA) - 45,000
Travelling Light (Bristol) (PA) 81,000 115,500
Trinity Community Arts (Bristol) (PA) 114,000 165,000
20 Stories High (Liverpool) (PA) 81,000 115,500
Aanchal Women's aid (W&G) - 40,000
Amina (W&G) 35,000 35,000
WAITS (W&G) - 40,000
Surviving Economic Abuse (W&G) 52,000 90,000
Contact Theatre — Manchester (PA) 114,000 110,000
Create Arts (PA) 94,000 80,000
Acorns (W&G) 42,000 80,000
Juno Women's Aid (W&G) 52,000 90,000
Kiran Support Services (W&G) 47,000 90,000
Muslim Women's Network UK (W&G) 42,000 80,000
Preston Road Women's Centre (W&G) - 50,000
Trafford Domestic Abuse Services (W&G) 47,000 90,000
Grantee support fund - 9,000
Pandora Project (W&G) 84,000 -
PHOEBE (W&G) 84,000 -
Sateda Ltd (W&G) 126,000 -
Pandora Project (W&G) 84,000 -
Women's Centre Cornwall (W&G) 84,000 -
Clore Social Leadership (W&G) 20,000 -
1,573,000 1,537,000

The above comprises of the total value of charitable donations which have been committed to
during the period by the Charity.
5. Grant expenditure (continued)

Seventeen of the charities were within our Women &Girls (W&G) focus; eight of the charities were

within our Young People and the Performing Arts (PA) focus and we supported one charity
focusing on homelessness in Westminster (H). All the grants were unrestricted.

6. Support costs

2025 2024

£ £

Director's salary 102,301 97,273
Staff time for donated services 52,871 52,601
Expenses on charity 10,205 9,344
Others (includes accruals net of payments and releases) (113) (14,635)
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165,264

144,583

The key management personnel of Coutts Foundation include the Foundation Director. The cost
for the secondment of key management personnel in the year amounted to £102,301 (this
amount included VAT, employer’s NIC and employer’s pension contributions).

7. Trustees remuneration and expenses

The Trustees received neither remuneration nor expenses in the current year or prior period. The

Foundation holds trustee insurance with AlIG.

8. Investments

2025 2024
£ £

Listed investments - UK
Opening market value 3,657,672 3,350,962
Additions at cost 2,704,648 2,465,166
Disposals at opening book value (2,300,559) (2,439,023)
Net unrealised loss (243,276) 280,567
Closing market value 3,818,485 3,657,672
Costat 1 April 3,544,868 3,288,215

Investments are valued by reference to observable data or other quoted market prices.

9. Grants payable

Due within one year

Due after one year

2025 2024 2025 2024

£ £ £ £

Aanchal Women's aid 40,000 40,000 - -
Acorns 42,000 40,000 - 40,000
Amina 35,000 35,000 - -
Anah Project Ltd 42,000 - 42,000 -
Create Arts 47,000 40,000 47,000 80,000
The Connection grant 3 60,000 80,000 - 60,000
Juno Women's Aid 52,000 45,000 - 45,000
Immediate Theatre 46,000 77,000 46,000 38,500
Toonspeak 51,500 45,000 103,000 -
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Kiran Support Services 47,000 45,000 - 45,000
Muslim Women's Network UK 42,000 40,000 - 40,000
Traveling Light 40,500 38,500 40,500 77,000
Trinity 57,000 55,000 57,000 110,000
20 Stories high 40,500 38,500 40,500 77,000
Contact - Manchester Young 57,000 110,000 57,000 55,000
Preston Road Women's Centre - 50,000 - -
WAITS 46,000 40,000 92,000 -
Tender 46,000 40,000 92,000 -
Surviving Economic Abuse 52,000 45,000 - 45,000
Trafford Domestic Abuse Services 47,000 45,000 - 45,000
Cardboard Citizens 46,000 35,000 92,000 -
Grantee support fund - 15,000 - -
PHOEBE 42,000 - 42,000 -
Sateda Ltd 42,000 - 84,000 -
Vale DAS 42,000 - 84,000 -
Women's Centre Cornwall 42,000 - 42,000 -
Pandora Project 42,000 - 42,000 -
1,146,500 999,000 1,003,000 757,500
10. Commitments

2025 2024
£ £
Grant commitments recognised at the start of the year 1,756,500 1,220,000

New grant commitments charged to the Statement of Financial
activities 1,573,000 1,537,000
Grants paid during year (1,180,000) (1,000,500)
Grants recognised as at 1 April 2,149,500 1,756,500
Within one year 1,146,500 999,000
More than one year 1,003,000 757,500
2,149,500 1,756,500

11. Related party transactions

Coutts is the primary funds provider of the Charity. Coutts may, by written notice to the Trustees,
appoint up to 60% of the total number of Trustees from time to time.

Coutts provides direct and indirect pro-bono services/expertise to the Charity in a humber of
areas, including office space and IT services, staff support from a part-time Administrator and
volunteer support from the Company Secretary and other staff members. During the reporting
period, the value of this staff time and direct services relating to investment management and
payments was calculated at £52,871 (2024: £52,601).

Donations received from Coutts totalled £1,152,252 in the year (2024: £1,156,625).

Details of the remuneration of key management personnel are disclosed in note 6.
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No Trustee or other person related to the Charity had any personal interest in any transaction
entered into by the Charity during the period.
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COUTTS CHARITABLE FOUNDATION
TRUSTEES’ REPORT

The Trustees present their report and audited financial statements for the Coutts Charitable Foundation
(known as the Coutts Foundation) (“the Charity”) for the period 2 April 2023 to 1 April 2024.

The Charity was set up to effect Coutts & Company’s (“Coutts”) commitment to the community.

The mission of the Coutts Foundation is to support sustainable solutions to tackle the causes and
consequences of poverty, focusing on the communities where Coutts has a presence. During the
reporting period, the Charity had a particular focus on supporting organisations that benefit: women and
girls facing disadvantage; empowering young people through the performing arts, and; homelessness
in Westminster.

As a grant-making foundation, the Trustees provide multi-year unrestricted funds to a limited number
of charitable organisations based in the UK that reflect the Charity’s mission and focus. Details of
organisations supported by the Charity can be found at www.coutts.com/foundation. The Charity
achieves its mission and objectives by pro-actively identifying appropriate organisations to support and
tracking their progress through receipt of written narrative and financial reports and through site visits.

OBJECTIVES OF THE CHARITY

The objective of the Charity is to assist charitable bodies which undertake activities for the public benefit.
The Trustees confirm that in carrying out the objectives of the Charity due regard has been paid to the
public benefit guidance published by the Charity Commission.

ORGANISATIONAL STRUCTURE, GOVERNANCE AND DECISION-MAKING

The Charity is a charitable company limited by guarantee, incorporated on 8 February 2013 in England
and Wales and registered as a charity on 12 February 2013. The Charity was established under a
Memorandum of Association which established the objects and powers of the Charity and is governed
under its Articles of Association. In the event of the Charity being wound up members are required to
contribute an amount not exceeding £1.

The Charity is governed by a Board of Directors who are Trustees for the purposes of charity law. The
founding Trustees of the Charity were Senior Executives of Coutts, with subsequent Trustees being
appointed by the Board. Coutts may, by written notice to the Trustees, appoint up to 60% of the total
number of Trustees from time to time. At 1 April 2024, 50% of the Trustees were connected to Coutts.
Trustees serve terms of three years and are eligible for re-election at the end of the term. All new
Trustees undertake an induction programme and receive a structured introduction to the operation of
the Charity.

The relationship between Coutts and the Charity is set out in an agreed Corporate Relationship
Agreement, which references financial and other support given to the Charity by Coutts.

There was one employee seconded to the Foundation in respect of the current period — the Foundation
Director. Coutts provides direct and indirect pro-bono services/expertise to the Charity in a number of
areas, including office space and IT services, staff support from a part-time Administrator and volunteer
support from the Company Secretary and other staff members. During the reporting period, the value
of this staff time and direct services relating to investment management and payments was calculated
at £52,601 (2023: £52,225).

Trustee meetings are held a minimum of three times a year to review and agree areas of grant-making,
governance, policy, strategy, performance of investments and risk management. In addition, the Charity
has an Audit, Finance and Investment Committee and a Governance and Nominations Committee,
which have delegated authority by the Trustees. Members of Committees are all Trustees of the Charity.

The Trustees take all decisions on which charities the Charity will support. The Charity adopts a pro-
active approach to identifying organisations to support that reflect its mission and focus. A detailed due-
diligence process is undertaken before Trustees approve any funding.
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RISK MANAGEMENT

The Trustees have identified four main areas of risks:

Governance — which includes board skills, composition, attendance, succession planning,
management of conflicts of interest/loyalty and management of the relationship with the primary funder,
Coutts.

Strategy and the work of charities supported — which includes progress of organisations supported
by the Charity and potential risks.

Human resourcing — which includes the day-to-day management of the Charity’s work.
Communications — which includes reputational risks and media.

Having assessed the major risks, the Trustees believe that by ensuring adequate controls and
processes exist, they mitigate those risks. During the reporting period the Trustees were mindful of the
impact of increased cost of living for the grantees and their clients. The relevant risks and means of
mitigation form part of the risk register.

The detailed risk register, which includes means of mitigation, is reviewed regularly by the Audit,
Finance and Investment Committee with escalation to the Board as required.

REVIEW OF ACTIVITIES AND FUTURE DEVELOPMENTS

As at 1 April 2024, the Charity had committed to making donations amounting to £1,756,500 (2023:
£1,220,000). Payments of £1,000,500 (2023: £698,480) were made to charitable organisations. Support
costs of £144,584 (2023: £208,903) include direct and indirect pro bono services provided by Coutts.

The Charity maintains on-going communication with all organisations supported. To understand the
impact of the organisations supported (and therefore of the Coutts Foundation’s grant-making) all
charities supported provide the Charity with written or verbal reports every six months on progress.
Trustees also look to meet with the supported charities periodically either in-person or via Zoom.

Supporting women and girls
Recognising that poverty is a huge challenge in the UK affecting c14m people, the Trustees agreed that
the Foundation should focus the majority of its funds on women and girls, for the following reasons:

e Women and girls disproportionately experience poverty in the UK.

e Thereis clear potential for the Foundation to make a material difference and impact with limited
resources.

e Angella Burdett-Coutts was progressive and innovative with her support for women and girls’
issues.

28 women and girls organisation have been supported to date and £4.5m has been committed -
Ranging from those who are impacting policy and practice to those who are delivering holistic services
in local communities.

The Foundation’s grantees provided long-term support to over 20,000 women and girls over the past
year. Feedback from grantees highlighted that one of the most significant areas of impact from the
funding has been the impact of unrestricted, long-term funding on the organisations themselves.
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REVIEW OF ACTIVITIES AND FUTURE DEVELOPMENTS (continued)
Supporting women and girls (continued)

It has enabled them to:

¢ Employ sufficient core management and support staff, providing the capacity to plan and deliver
behind the scenes tasks such as implementing GDPR measures, new risk assessments,
organisational reviews, office moves and website redesigns. In one case, it meant the
difference between a part-time and full-time Chief Executive

e Support a leadership role and voice for the organisations and their beneficiaries — sharing
expertise and influence nationally and developing external communications and fundraising

¢ Be more flexible, outward and forward focused

¢ Fund activities that are difficult to fund from other sources, such as support for women with no
recourse to public funds

e Maintain quality approaches, and support the training, skills development and wellbeing of staff
and Trustees

o “Test out” new approaches

Young people and the performing arts

Since 2021 the Trustees agreed a second area of focus — empowering young people through the
performing arts. It was agreed that the Foundation should focus on:

Arts for all:
Performing arts by and for young people from marginalised and disadvantaged groups.

Arts in the Community:

Enabling participation in the arts in disadvantaged communities/regions. The Trustees choose to focus
on organisations that increase access and engagement with disadvantaged young people, particularly
those co-created with young people in the most deprived areas of the country for the following reasons:

e Socio-economic disadvantage increases the challenges that young people face.

e Arts and creativity have a positive impact on young people’s wellbeing, self-expression and
aspirations.

o We want to empower young people to tell their stories.

e Thomas Coutts was a generous benefactor of the performing arts.

7 performing arts organisation have been supported to date and £1.2m has been committed.
Homelessness in Westminster

With more people sleeping rough in Westminster than anywhere else in the UK, the Trustees continue
to support The Connection at St Martin’s, London’s busiest homelessness charity and a neighbour of
Coultts at 440 Strand. The Connection supports over 4,000 people with services to tackle rough sleeping
and provide pathways to recovery and housing.

Investment performance

The investment portfolio is managed by an asset manager appointed by the Trustees. Trustees and the
Audit, Finance and Investment Committee review performance against the objectives set in the
Investment Policy.

The value of the investment portfolio increased by £552,785 during the reporting period. The Charity’s
investment strategy aims to grow the real value of investments over the long term, and to provide
reserves equivalent to 3 years of grant making commitments.
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Future plans

The Charity intends to operate within existing objectives, policies and governance structures for the
forthcoming year. The Charity will continue to further its mission through its support of existing grantees
and the exploration of possible new opportunities. The Charity will continue to focus on developing its
grants portfolio focusing on the communities where Coutts has a presence. The total annual volume of
donations may vary depending on the number of organisations identified to support and the value of
grant commitments and annual payments made to each organisation.

FINANCIAL REVIEW

The Trustees are satisfied with the Charity’s performance during the year. The Charity’s income
consisted of donations received and investment income.

Total income during the period was £1,262,427 (2023: £899,428). After donations to beneficiaries of
£1,537,000 (2023: £989,640), support costs of £144,584 (2023: £208,903) and net gain on investments
of £405,349 (2023: net loss of £154,954), there was a net decrease in funds of £13,808 (2023:
£454,069).

The decrease of the Charity’s funds by £13,808 (2023: £454,069) was driven primarily by increase in
donations to beneficiaries.

During the period, the Trustees continued to follow its Reserves Policy, which covers three years of
commitments but does not build an endowment. The Trustees wish to ensure that the Foundation could
fulfil its grant-making commitments and other expenditure to spend down in an orderly manner, if
required. Given that the Foundation generally makes three-year grant commitments, a time horizon for
reserves of at least three years’ expenditure is necessary. At the Charity’s current level of grant-making,
this requires reserves of at least £3m.

The Trustees therefore continued to draw down from the investment portfolio to make funds available
for grant-making, retaining at least £3m to provide appropriate reserves. The current year’'s reserves
are £3.4m which is line with projected grant making for the upcoming years. Coutts & Co confirmed
their continued support of the Charity.

The Trustees will maintain sufficient liquidity and cash reserves outside of any investment portfolio at
all times to meet near-term expenditure (of at least one year). Trustees are mindful that all the Charity’s
funds are in fact unrestricted and that, in the case of urgent need, further liquid assets can be generated.

SMALL COMPANIES EXEMPTION

The Trustees have taken the small companies exemption contained in s414B of the Companies Act
2006 from the requirements to prepare a strategic report.

Approved by the Trustees and signed on their behalf by:

The Rt Hon Lord Remnant Natalie Merrens
Chair of Trustees Trustee
2024 2024
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees (who are also directors of the Charity for the purposes of company law) are responsible
for preparing the Trustees’ Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
to the Financial Reporting Standard 102 (“FRS 102”).

Company law requires the Trustees to prepare financial statements for each financial period. Under
company law the Trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the Charity, and of the incoming resources and
application of resources, including the income and expenditure of the Charity for that period. In
preparing these financial statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently;
e observe the methods and principles in the Charities SORP;
¢ make judgements and estimates that are reasonable and prudent;

e state whether applicable UK accounting standards have been followed including FRS 102,
subject to any material departures disclosed and explained in the financial statements; and

o prepare the financial statements on the going concern basis unless it is not appropriate to
assume that the Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the Charity’s transactions and disclose with reasonable accuracy at any time the financial
position of the Charity and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the Trustees are aware:
e there is no relevant audit information of which the Charity’s auditor is unaware, and
e the Trustees have taken all the steps that they ought to have taken in order to make themselves
aware of any relevant audit information and to establish that the auditor is aware of that

information.

This information is given and should be interpreted in accordance with the provisions of the Companies
Act 2006 s418.

Approved by the Trustees and signed on their behalf by:

The Rt Hon Lord Remnant Natalie Merrens
Chair of Trustees Trustee
2024 2024
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Opinion

We have audited the financial statements of Coutts Charitable Foundation (the ‘charitable company’)
for the year ended 1 April 2024 which comprise the statement of financial activities, the balance sheet,
the principal accounting policies and the notes to the financial statements. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable
in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 1 April 2024 and of its
income and expenditure for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company’s ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorized for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information
contained within the annual report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
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apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that
fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

o the information given in the trustees’ report, which is also the directors’ report for the purposes of
company law, for the financial year for which the financial statements are prepared is consistent
with the financial statements; and

o the trustees’ report, which is also the directors’ report for the purposes of company law, has been
prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the trustees’ report. We have
nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

o the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of trustees’ remuneration specified by law are not made; or
¢ we have not received all the information and explanations we require for our audit; or

e the trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies’ exemptions in preparing the
trustees’ report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate
the charitable company or to cease operations, or have no realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

e We obtained an understanding of the legal and regulatory frameworks applicable to the
charitable company. We determined that the following laws and regulations were most
significant: The Statement of Recommended Practice (SORP (“FRS 102")).

e We understood how the charitable company is complying with these legal and regulatory
frameworks by making enquiries of management and those responsible for legal and
compliance procedures. Through our enquiries we corroborated these views by our review of
minutes of the charitable company.

o We assessed the susceptibility of the financial statements to material misstatement, including
how fraud might occur. Audit procedures performed by the audit team included:

o enquiries with key management and the Trustees as to their knowledge of any actual,
suspected or alleged fraud;

o challenging assumptions and judgements made by Trustees in their significant
accounting estimates; and

o assessing the extent of compliance with the relevant laws and regulations as part of
our procedures.

We have assessed the design and effectiveness of controls to prevent and detect fraud. This
includes considering the incentives and opportunities management may have for fraud. We have
also performed audit procedures to identify management override of controls. We have reviewed
assumptions and judgements and considered any accounting estimates and reviewed compliance
with laws and regulations.

There are inherent limitations in our audit procedures described above. The more removed that
laws and regulations are from financial transactions, the less likely it is that we would become aware
of non-compliance. Auditing standards also limit the audit procedures required to identify non-
compliance with laws and regulations to enquiry of the trustees and other management and the
inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from
error as they may involve deliberate concealment or collusion.
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Independent auditor’s report to the trustees of Coutts Charitable Foundation

A further description of our responsibilities is available on the Financial Reporting Council’'s website at
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company's members those matters we are required to state to them in an auditor's report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company's members as
a body, for our audit work, for this report, or for the opinions we have formed.

Edward Finch (Senior Statutory Auditor)

For and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL
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COUTTS CHARITABLE FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
(including the income and expenditure account)
for the year ended 1 April 2024

Unrestricted Unrestricted
Funds Funds
2024 2023
Notes £ £
Income
Income from generated funds:
Donations received 3 1,156,625 822,163
Investment income 4 105,802 77,265
Total income 1,262,427 899,428
Expenditure
Charitable activities:
Grant expenditure 5 (1,537,000) (989,640)
Support costs 6 (144,584) (208,903)
Total expenditure (1,681,584) (1,198,543)
Realised gain/(loss) on disposal of investments 124,782 (5,321)
Unrealised gain/(loss) on revaluation of investments 8 280,567 (149,633)
Net gain/(loss) on investments 405,349 (154,954)
Net income/(expenditure) for the year and net
movement in funds (13,808) (454,069)
Reconciliation of funds
Funds brought forward 3,343,717 3,797,786
Total funds carried forward 3,329,909 3,343,717

The Statement of Financial Activities includes all gains and losses in the year. All funds are
unrestricted. All income and expenditure derive from continuing activities.

The accompanying notes form an integral part of these financial statements.
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COUTTS CHARITABLE FOUNDATION

BALANCE SHEET
as at 1 April 2024

2024 2023
Notes £ £
Non-current assets
Investments 8 3,657,672 3,350,962
Current assets
Cash at bank 1,464,743 1,055,290
Fixed Deposit - 200,000
1,464,743 1,255,290
Total assets 5,122,415 4,606,252
Current liabilities
Grants payable 9 (999,000) (795,000)
Accruals (36,006) (42,535)
(1,035,006) (837,535)
Net current assets 429,737 417,755
Total assets less current liabilities 4,087,409 3,768,717
Non-current liabilities
Grants payable 9 (757,500) (425,000)
Total liabilities (1,792,506) (1,262,535)
Net assets 3,329,909 3,343,717
Unrestricted funds 3,329,909 3,343,717

The accompanying notes form an integral part of these financial statements.

These financial statements were approved by the Trustees and signed on their behalf by:

The Rt Hon Lord Remnant Natalie Merrens
Chair of Trustees Trustee
2024 2024

Company registration number 08395296
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COUTTS CHARITABLE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

1. Accounting policies

a) Basis of accounting
The Charity is a public benefit entity and these financial statements are prepared:

e in accordance with the Statement of Recommended Practice (SORP): Accounting and
Reporting by Charities applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued
on 16 July 2014, the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102), the Charities Act 2011 and the Companies Act 2006;

e presented with the benefit of the disclosure exemption permitted by FRS 102, Section 1A,

e on the historical cost convention, with the exception of investments which have been included
at market value;

¢ inthe functional currency pounds sterling (‘£’) and all values are rounded to the nearest pound;
and

e 0N a going concern basis. The trustees have assessed whether the use of the going concern
assumption is appropriate in preparing these accounts. The trustees have made this
assessment in respect to a period of one year from the date of approval of these accounts.

e The trustees of the Charity have concluded that there are no material uncertainties related to
events or conditions that may cast significant doubt on the ability of the Charity to continue as
a going concern. The trustees are of the opinion that the Charity will have sufficient resources
to meet its liabilities as they fall due and therefore conclude that the Charity is a going concern.

b) Fund accounting
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general
objectives of the Charity.

¢) Income

All income is recognised in the Statement of Financial Activities when the Charity is entitled to, and
virtually certain to, receive the income and the amount can be quantified with reasonable accuracy. The
following policies are applied to particular categories of income:

e Voluntary income is received by way of grants, donations and gifts and is included in full in the
Statement of Financial Activities when receivable.

e |nvestment income is included when receivable. Tax recoverable relating to interest income is
accounted for in the same period as the related income.

d) Donated services

Donated services are recognised on the basis of the value of the gift that the charity would have been
willing and able to pay to obtain those services in the open market; a corresponding amount is then
recognised as expenditure in the same period.

e) Expenditure
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT
which cannot be fully recovered, and is reported as part of the expenditure to which it relates:

e Charitable expenditure comprises those costs incurred by the Charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly
to such activities and those costs of an indirect nature necessary to support them. Grants
payable are recognised when a constructive obligation arises that result in payment being
unavoidable, generally when the grant letter has been issued to the beneficiary.

e Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the Charity. The remuneration of the auditor in the current financial period of
£10,170 has been borne by the Coutts Foundation.
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COUTTS CHARITABLE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

1. Accounting policies (continued)

f) Cash at bank

The Charity maintains enough cash to meet projected expenditure. The cash account mainly comprise
of donations received from Coutts & Company and funds transferred to make interest bearing deposits.
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

g) Short term deposits
Short term deposits represent fixed term cash deposits held with a maturity date of greater than three
months but due to expire within less than one year from the balance sheet date.

h) Cash flow statement
The Charity has taken the exemption from producing a cash flow statement conferred by Financial
Reporting Standard 102 as it qualifies as a small charity.

i) Taxation

The Charity is a registered charity and as such is not subject to tax on its income or gains falling within
chapter 3 of part 1l of the Corporation Tax Act 2010 or s256 of the Taxation of Chargeable Gains Act
1992 to the extent that these are applied to its charitable objects. No tax charges have arisen in the
Charity.

j) Investments

Investments are classified as fair value through profit or loss and are measured initially and
subsequently at fair value by reference to quoted market prices or other observable data. Transaction
costs are expensed immediately and gains and losses are taken to the Statement of Financial Activities.

k) Foreign currencies

Transactions in foreign currencies are translated into sterling at the foreign exchange rate ruling at the
date of the transaction. Monetary assets and liabilities denominated in foreign currencies are translated
into sterling at the rates of exchange ruling at the balance sheet date. Any gain or loss arising on
translation is included in the Statement of Financial Activities.

2. Critical accounting policies and key sources of estimation uncertainty

The preparation of the Charity’s financial statements requires management to make judgements,
estimates and assumptions that affect the reported amounts in the financial statements. These
assumptions and estimates could result in outcomes that require a material adjustment to the carrying
amount of assets or liabilities affected in the current and future periods, depending on circumstance.

The Trustees do not believe that any accounting judgements or estimates have a significant risk of
causing a material adjustment to the carrying amount of assets and liabilities within the next financial
year.

3. Donations received

2024 2023
£ £

Donations:
Coutts & Company 1,156,625 822,163
1,156,625 822,163

This includes the value of pro-bono staff time and direct services relating to investment management
and payments calculated at £52,601 (2023: £52,225).

4. Investment income

2024 2023

£ £

Income from investments 81,835 70,585
Interest on bank deposits:

UK 23,967 6,680

105,802 77,265

Investment incomes are derived from holdings which are listed on UK stock exchange or incorporated
in the UK.
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COUTTS CHARITABLE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

5. Grant expenditure

2024 2023
£ £

Grants committed to by the Charity in the year:
Acorns 80,000 -
Immediate Theatre (London) 77,000 35,000
Toonspeak 45,000 90,000
WAITS 40,000 120,000
Tender 40,000 80,000
Aanchal Women's aid 40,000 120,000
Amina 35,000 105,000
Cardboard Citizens 35,000 70,000
Magdalene Group - (4,100)
The Connection grant 3 60,000 258,840
Preston Road Women's Centre 50,000 -
20 Stories High (Liverpool) 115,500 35,000
Nelson Trust 2 - (5,100)
Travelling Light (Bristol) 115,500 35,000
Trinity Community Arts (Bristol) 165,000 50,000
Surviving Economic Abuse 90,000 -
Contact Theatre - Manchester 110,000 -
Create Arts 80,000 -
Juno Women's Aid 90,000 -
Kiran Support Services 90,000 -
Muslim Women's Network UK 80,000 -
Trafford Domestic Abuse Services 99,000 -
1,537,000 989,640

The above comprises of the total value of charitable donations which have been committed to during

the period by the Charity.
6. Support costs

2024 2023

£ £

Director's salary 97,273 95,040
Staff time for donated services 52,601 52,225
Expenses on charity 9,344 44,898
Others (includes accruals net of payments and releases) (14,635) 16,740
144,583 208,903

The key management personnel of Coutts Foundation include the Foundation Director. The cost for the
secondment of key management personnel in the year amounted to £97,273 (this amount included

VAT, employer’s NIC and employer’s pension contributions).

7. Trustees remuneration and expenses

The Trustees received neither remuneration nor expenses in the current year or prior period.

8. Investments

2024 2023
£ £
Listed investments - UK
(Classification is based on the country of incorporation or listing)
Opening market value 3,350,962 3,475,495
Additions at cost 2,465,166 2,098,651
Disposals at opening book value (2,439,023) (2,073,551)
Net unrealised loss 280,567 (149,633)
Closing market value 3,657,672 3,350,962
Cost at 1 April 3,288,215 3,112,368
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COUTTS CHARITABLE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

8. Investments (continued)
Investments are valued by reference to observable data or other quoted market prices.

9. Grants payable

Due within one year Due after one year
2024 2023 2024 2023
£ £ £ £
Tender Education & Arts 40,000 40,000 - 40,000
The Connection grant3 80,000 100,000 60,000 140,000
Winner, The Preston Road Women's Centre 50,000 50,000 - 50,000
Angelou Centre 2 - 40,000 - -
Bawso 2 - 50,000 - -
WAITS 40,000 80,000 - 40,000
Aanchal Women's aid 40,000 80,000 - 40,000
Amina 35,000 70,000 - 35,000
Toonspeak 45,000 45,000 - 45,000
Contact 110,000 50,000 55,000 -
Cardboard Citizens 35,000 35,000 - 35,000
Immediate Theatre 77,000 35,000 38,500 -
Travelling Light 38,500 35,000 77,000 -
Trinity 55,000 50,000 110,000 -
20 Stories high 38,500 35,000 77,000 -
Support Fund 15,000 - - -
Juno Women's Aid 45,000 - 45,000 -
Kiran Support Services 45,000 - 45,000 -
Muslim Women's Network UK 40,000 - 40,000 -
Surviving Economic Abuse 45,000 - 45,000 -
Trafford Domestic Abuse Services 45,000 - 45,000 -
Acorns 40,000 - 40,000
Create Arts 40,000 - 80,000

999,000 795,000 757,500 425,000

10. Commitments

2024 2023

£ £

Grant commitments recognised at the start of the year 1,220,000 928,840
New grant commitments charged to the Statement of Financial

activities 1,537,000 989,640

Grants paid during year (1,000,500) (698,480)

Grants recognised as at 1 April 1,756,500 1,220,000

Within one year 999,000 795,000

More than one year 757,500 425,000

1,756,500 1,220,000

11. Related party transactions

Coutts is the primary funds provider of the Charity. Coutts may, by written notice to the Trustees, appoint
up to 60% of the total number of Trustees from time to time.

Coutts provides direct and indirect pro-bono services/expertise to the Charity in a number of areas,
including office space and IT services, staff support from a part-time Administrator and volunteer
support from the Company Secretary and other staff members. During the reporting period, the value
of this staff time and direct services relating to investment management and payments was calculated
at £52,601 (2023: £52,225).

No Trustee or other person related to the Charity had any personal interest in any transaction entered
into by the Charity during the period.
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COUTTS CHARITABLE FOUNDATION
TRUSTEES’ REPORT

The Trustees present their report and audited financial statements for the Coutts Charitable Foundation
(known as the Coutts Foundation) (“the Charity”) for the period 2 April 2023 to 1 April 2024.

The Charity was set up to effect Coutts & Company’s (“Coutts”) commitment to the community.

The mission of the Coutts Foundation is to support sustainable solutions to tackle the causes and
consequences of poverty, focusing on the communities where Coutts has a presence. During the
reporting period, the Charity had a particular focus on supporting organisations that benefit: women and
girls facing disadvantage; empowering young people through the performing arts, and; homelessness
in Westminster.

As a grant-making foundation, the Trustees provide multi-year unrestricted funds to a limited number
of charitable organisations based in the UK that reflect the Charity’s mission and focus. Details of
organisations supported by the Charity can be found at www.coutts.com/foundation. The Charity
achieves its mission and objectives by pro-actively identifying appropriate organisations to support and
tracking their progress through receipt of written narrative and financial reports and through site visits.

OBJECTIVES OF THE CHARITY

The objective of the Charity is to assist charitable bodies which undertake activities for the public benefit.
The Trustees confirm that in carrying out the objectives of the Charity due regard has been paid to the
public benefit guidance published by the Charity Commission.

ORGANISATIONAL STRUCTURE, GOVERNANCE AND DECISION-MAKING

The Charity is a charitable company limited by guarantee, incorporated on 8 February 2013 in England
and Wales and registered as a charity on 12 February 2013. The Charity was established under a
Memorandum of Association which established the objects and powers of the Charity and is governed
under its Articles of Association. In the event of the Charity being wound up members are required to
contribute an amount not exceeding £1.

The Charity is governed by a Board of Directors who are Trustees for the purposes of charity law. The
founding Trustees of the Charity were Senior Executives of Coutts, with subsequent Trustees being
appointed by the Board. Coutts may, by written notice to the Trustees, appoint up to 60% of the total
number of Trustees from time to time. At 1 April 2024, 50% of the Trustees were connected to Coutts.
Trustees serve terms of three years and are eligible for re-election at the end of the term. All new
Trustees undertake an induction programme and receive a structured introduction to the operation of
the Charity.

The relationship between Coutts and the Charity is set out in an agreed Corporate Relationship
Agreement, which references financial and other support given to the Charity by Coutts.

There was one employee seconded to the Foundation in respect of the current period — the Foundation
Director. Coutts provides direct and indirect pro-bono services/expertise to the Charity in a number of
areas, including office space and IT services, staff support from a part-time Administrator and volunteer
support from the Company Secretary and other staff members. During the reporting period, the value
of this staff time and direct services relating to investment management and payments was calculated
at £52,601 (2023: £52,225).

Trustee meetings are held a minimum of three times a year to review and agree areas of grant-making,
governance, policy, strategy, performance of investments and risk management. In addition, the Charity
has an Audit, Finance and Investment Committee and a Governance and Nominations Committee,
which have delegated authority by the Trustees. Members of Committees are all Trustees of the Charity.

The Trustees take all decisions on which charities the Charity will support. The Charity adopts a pro-
active approach to identifying organisations to support that reflect its mission and focus. A detailed due-
diligence process is undertaken before Trustees approve any funding.
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COUTTS CHARITABLE FOUNDATION
TRUSTEES’ REPORT

RISK MANAGEMENT

The Trustees have identified four main areas of risks:

Governance — which includes board skills, composition, attendance, succession planning,
management of conflicts of interest/loyalty and management of the relationship with the primary funder,
Coutts.

Strategy and the work of charities supported — which includes progress of organisations supported
by the Charity and potential risks.

Human resourcing — which includes the day-to-day management of the Charity’s work.
Communications — which includes reputational risks and media.

Having assessed the major risks, the Trustees believe that by ensuring adequate controls and
processes exist, they mitigate those risks. During the reporting period the Trustees were mindful of the
impact of increased cost of living for the grantees and their clients. The relevant risks and means of
mitigation form part of the risk register.

The detailed risk register, which includes means of mitigation, is reviewed regularly by the Audit,
Finance and Investment Committee with escalation to the Board as required.

REVIEW OF ACTIVITIES AND FUTURE DEVELOPMENTS

As at 1 April 2024, the Charity had committed to making donations amounting to £1,756,500 (2023:
£1,220,000). Payments of £1,000,500 (2023: £698,480) were made to charitable organisations. Support
costs of £144,584 (2023: £208,903) include direct and indirect pro bono services provided by Coutts.

The Charity maintains on-going communication with all organisations supported. To understand the
impact of the organisations supported (and therefore of the Coutts Foundation’s grant-making) all
charities supported provide the Charity with written or verbal reports every six months on progress.
Trustees also look to meet with the supported charities periodically either in-person or via Zoom.

Supporting women and girls
Recognising that poverty is a huge challenge in the UK affecting c14m people, the Trustees agreed that
the Foundation should focus the majority of its funds on women and girls, for the following reasons:

e Women and girls disproportionately experience poverty in the UK.

e Thereis clear potential for the Foundation to make a material difference and impact with limited
resources.

e Angella Burdett-Coutts was progressive and innovative with her support for women and girls’
issues.

28 women and girls organisation have been supported to date and £4.5m has been committed -
Ranging from those who are impacting policy and practice to those who are delivering holistic services
in local communities.

The Foundation’s grantees provided long-term support to over 20,000 women and girls over the past
year. Feedback from grantees highlighted that one of the most significant areas of impact from the
funding has been the impact of unrestricted, long-term funding on the organisations themselves.
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TRUSTEES’ REPORT

REVIEW OF ACTIVITIES AND FUTURE DEVELOPMENTS (continued)
Supporting women and girls (continued)

It has enabled them to:

¢ Employ sufficient core management and support staff, providing the capacity to plan and deliver
behind the scenes tasks such as implementing GDPR measures, new risk assessments,
organisational reviews, office moves and website redesigns. In one case, it meant the
difference between a part-time and full-time Chief Executive

e Support a leadership role and voice for the organisations and their beneficiaries — sharing
expertise and influence nationally and developing external communications and fundraising

¢ Be more flexible, outward and forward focused

¢ Fund activities that are difficult to fund from other sources, such as support for women with no
recourse to public funds

e Maintain quality approaches, and support the training, skills development and wellbeing of staff
and Trustees

o “Test out” new approaches

Young people and the performing arts

Since 2021 the Trustees agreed a second area of focus — empowering young people through the
performing arts. It was agreed that the Foundation should focus on:

Arts for all:
Performing arts by and for young people from marginalised and disadvantaged groups.

Arts in the Community:

Enabling participation in the arts in disadvantaged communities/regions. The Trustees choose to focus
on organisations that increase access and engagement with disadvantaged young people, particularly
those co-created with young people in the most deprived areas of the country for the following reasons:

e Socio-economic disadvantage increases the challenges that young people face.

e Arts and creativity have a positive impact on young people’s wellbeing, self-expression and
aspirations.

o We want to empower young people to tell their stories.

e Thomas Coutts was a generous benefactor of the performing arts.

7 performing arts organisation have been supported to date and £1.2m has been committed.
Homelessness in Westminster

With more people sleeping rough in Westminster than anywhere else in the UK, the Trustees continue
to support The Connection at St Martin’s, London’s busiest homelessness charity and a neighbour of
Coultts at 440 Strand. The Connection supports over 4,000 people with services to tackle rough sleeping
and provide pathways to recovery and housing.

Investment performance

The investment portfolio is managed by an asset manager appointed by the Trustees. Trustees and the
Audit, Finance and Investment Committee review performance against the objectives set in the
Investment Policy.

The value of the investment portfolio increased by £552,785 during the reporting period. The Charity’s
investment strategy aims to grow the real value of investments over the long term, and to provide
reserves equivalent to 3 years of grant making commitments.
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Future plans

The Charity intends to operate within existing objectives, policies and governance structures for the
forthcoming year. The Charity will continue to further its mission through its support of existing grantees
and the exploration of possible new opportunities. The Charity will continue to focus on developing its
grants portfolio focusing on the communities where Coutts has a presence. The total annual volume of
donations may vary depending on the number of organisations identified to support and the value of
grant commitments and annual payments made to each organisation.

FINANCIAL REVIEW

The Trustees are satisfied with the Charity’s performance during the year. The Charity’s income
consisted of donations received and investment income.

Total income during the period was £1,262,427 (2023: £899,428). After donations to beneficiaries of
£1,537,000 (2023: £989,640), support costs of £144,584 (2023: £208,903) and net gain on investments
of £405,349 (2023: net loss of £154,954), there was a net decrease in funds of £13,808 (2023:
£454,069).

The decrease of the Charity’s funds by £13,808 (2023: £454,069) was driven primarily by increase in
donations to beneficiaries.

During the period, the Trustees continued to follow its Reserves Policy, which covers three years of
commitments but does not build an endowment. The Trustees wish to ensure that the Foundation could
fulfil its grant-making commitments and other expenditure to spend down in an orderly manner, if
required. Given that the Foundation generally makes three-year grant commitments, a time horizon for
reserves of at least three years’ expenditure is necessary. At the Charity’s current level of grant-making,
this requires reserves of at least £3m.

The Trustees therefore continued to draw down from the investment portfolio to make funds available
for grant-making, retaining at least £3m to provide appropriate reserves. The current year’'s reserves
are £3.4m which is line with projected grant making for the upcoming years. Coutts & Co confirmed
their continued support of the Charity.

The Trustees will maintain sufficient liquidity and cash reserves outside of any investment portfolio at
all times to meet near-term expenditure (of at least one year). Trustees are mindful that all the Charity’s
funds are in fact unrestricted and that, in the case of urgent need, further liquid assets can be generated.

SMALL COMPANIES EXEMPTION

The Trustees have taken the small companies exemption contained in s414B of the Companies Act
2006 from the requirements to prepare a strategic report.

Approved by the Trustees and signed on their behalf by:

The Rt Hon Lord Remnant Natalie Merrens
Chair of Trustees Trustee
2024 2024
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees (who are also directors of the Charity for the purposes of company law) are responsible
for preparing the Trustees’ Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
to the Financial Reporting Standard 102 (“FRS 102”).

Company law requires the Trustees to prepare financial statements for each financial period. Under
company law the Trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the Charity, and of the incoming resources and
application of resources, including the income and expenditure of the Charity for that period. In
preparing these financial statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently;
e observe the methods and principles in the Charities SORP;
¢ make judgements and estimates that are reasonable and prudent;

e state whether applicable UK accounting standards have been followed including FRS 102,
subject to any material departures disclosed and explained in the financial statements; and

o prepare the financial statements on the going concern basis unless it is not appropriate to
assume that the Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the Charity’s transactions and disclose with reasonable accuracy at any time the financial
position of the Charity and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the Trustees are aware:
e there is no relevant audit information of which the Charity’s auditor is unaware, and
e the Trustees have taken all the steps that they ought to have taken in order to make themselves
aware of any relevant audit information and to establish that the auditor is aware of that

information.

This information is given and should be interpreted in accordance with the provisions of the Companies
Act 2006 s418.

Approved by the Trustees and signed on their behalf by:

The Rt Hon Lord Remnant Natalie Merrens
Chair of Trustees Trustee
2024 2024



Independent auditor’s report to the trustees of Coutts Charitable Foundation

Opinion

We have audited the financial statements of Coutts Charitable Foundation (the ‘charitable company’)
for the year ended 1 April 2024 which comprise the statement of financial activities, the balance sheet,
the principal accounting policies and the notes to the financial statements. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable
in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 1 April 2024 and of its
income and expenditure for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company’s ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorized for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information
contained within the annual report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
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apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that
fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

o the information given in the trustees’ report, which is also the directors’ report for the purposes of
company law, for the financial year for which the financial statements are prepared is consistent
with the financial statements; and

o the trustees’ report, which is also the directors’ report for the purposes of company law, has been
prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the trustees’ report. We have
nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

o the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of trustees’ remuneration specified by law are not made; or
¢ we have not received all the information and explanations we require for our audit; or

e the trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies’ exemptions in preparing the
trustees’ report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate
the charitable company or to cease operations, or have no realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

e We obtained an understanding of the legal and regulatory frameworks applicable to the
charitable company. We determined that the following laws and regulations were most
significant: The Statement of Recommended Practice (SORP (“FRS 102")).

e We understood how the charitable company is complying with these legal and regulatory
frameworks by making enquiries of management and those responsible for legal and
compliance procedures. Through our enquiries we corroborated these views by our review of
minutes of the charitable company.

o We assessed the susceptibility of the financial statements to material misstatement, including
how fraud might occur. Audit procedures performed by the audit team included:

o enquiries with key management and the Trustees as to their knowledge of any actual,
suspected or alleged fraud;

o challenging assumptions and judgements made by Trustees in their significant
accounting estimates; and

o assessing the extent of compliance with the relevant laws and regulations as part of
our procedures.

We have assessed the design and effectiveness of controls to prevent and detect fraud. This
includes considering the incentives and opportunities management may have for fraud. We have
also performed audit procedures to identify management override of controls. We have reviewed
assumptions and judgements and considered any accounting estimates and reviewed compliance
with laws and regulations.

There are inherent limitations in our audit procedures described above. The more removed that
laws and regulations are from financial transactions, the less likely it is that we would become aware
of non-compliance. Auditing standards also limit the audit procedures required to identify non-
compliance with laws and regulations to enquiry of the trustees and other management and the
inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from
error as they may involve deliberate concealment or collusion.
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A further description of our responsibilities is available on the Financial Reporting Council’'s website at
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company's members those matters we are required to state to them in an auditor's report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company's members as
a body, for our audit work, for this report, or for the opinions we have formed.

Edward Finch (Senior Statutory Auditor)

For and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL
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COUTTS CHARITABLE FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
(including the income and expenditure account)
for the year ended 1 April 2024

Unrestricted Unrestricted
Funds Funds
2024 2023
Notes £ £
Income
Income from generated funds:
Donations received 3 1,156,625 822,163
Investment income 4 105,802 77,265
Total income 1,262,427 899,428
Expenditure
Charitable activities:
Grant expenditure 5 (1,537,000) (989,640)
Support costs 6 (144,584) (208,903)
Total expenditure (1,681,584) (1,198,543)
Realised gain/(loss) on disposal of investments 124,782 (5,321)
Unrealised gain/(loss) on revaluation of investments 8 280,567 (149,633)
Net gain/(loss) on investments 405,349 (154,954)
Net income/(expenditure) for the year and net
movement in funds (13,808) (454,069)
Reconciliation of funds
Funds brought forward 3,343,717 3,797,786
Total funds carried forward 3,329,909 3,343,717

The Statement of Financial Activities includes all gains and losses in the year. All funds are
unrestricted. All income and expenditure derive from continuing activities.

The accompanying notes form an integral part of these financial statements.
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COUTTS CHARITABLE FOUNDATION

BALANCE SHEET
as at 1 April 2024

2024 2023
Notes £ £
Non-current assets
Investments 8 3,657,672 3,350,962
Current assets
Cash at bank 1,464,743 1,055,290
Fixed Deposit - 200,000
1,464,743 1,255,290
Total assets 5,122,415 4,606,252
Current liabilities
Grants payable 9 (999,000) (795,000)
Accruals (36,006) (42,535)
(1,035,006) (837,535)
Net current assets 429,737 417,755
Total assets less current liabilities 4,087,409 3,768,717
Non-current liabilities
Grants payable 9 (757,500) (425,000)
Total liabilities (1,792,506) (1,262,535)
Net assets 3,329,909 3,343,717
Unrestricted funds 3,329,909 3,343,717

The accompanying notes form an integral part of these financial statements.

These financial statements were approved by the Trustees and signed on their behalf by:

The Rt Hon Lord Remnant Natalie Merrens
Chair of Trustees Trustee
2024 2024

Company registration number 08395296
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COUTTS CHARITABLE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

1. Accounting policies

a) Basis of accounting
The Charity is a public benefit entity and these financial statements are prepared:

e in accordance with the Statement of Recommended Practice (SORP): Accounting and
Reporting by Charities applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued
on 16 July 2014, the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102), the Charities Act 2011 and the Companies Act 2006;

e presented with the benefit of the disclosure exemption permitted by FRS 102, Section 1A,

e on the historical cost convention, with the exception of investments which have been included
at market value;

¢ inthe functional currency pounds sterling (‘£’) and all values are rounded to the nearest pound;
and

e 0N a going concern basis. The trustees have assessed whether the use of the going concern
assumption is appropriate in preparing these accounts. The trustees have made this
assessment in respect to a period of one year from the date of approval of these accounts.

e The trustees of the Charity have concluded that there are no material uncertainties related to
events or conditions that may cast significant doubt on the ability of the Charity to continue as
a going concern. The trustees are of the opinion that the Charity will have sufficient resources
to meet its liabilities as they fall due and therefore conclude that the Charity is a going concern.

b) Fund accounting
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general
objectives of the Charity.

¢) Income

All income is recognised in the Statement of Financial Activities when the Charity is entitled to, and
virtually certain to, receive the income and the amount can be quantified with reasonable accuracy. The
following policies are applied to particular categories of income:

e Voluntary income is received by way of grants, donations and gifts and is included in full in the
Statement of Financial Activities when receivable.

e |nvestment income is included when receivable. Tax recoverable relating to interest income is
accounted for in the same period as the related income.

d) Donated services

Donated services are recognised on the basis of the value of the gift that the charity would have been
willing and able to pay to obtain those services in the open market; a corresponding amount is then
recognised as expenditure in the same period.

e) Expenditure
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT
which cannot be fully recovered, and is reported as part of the expenditure to which it relates:

e Charitable expenditure comprises those costs incurred by the Charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly
to such activities and those costs of an indirect nature necessary to support them. Grants
payable are recognised when a constructive obligation arises that result in payment being
unavoidable, generally when the grant letter has been issued to the beneficiary.

e Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the Charity. The remuneration of the auditor in the current financial period of
£10,170 has been borne by the Coutts Foundation.
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COUTTS CHARITABLE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

1. Accounting policies (continued)

f) Cash at bank

The Charity maintains enough cash to meet projected expenditure. The cash account mainly comprise
of donations received from Coutts & Company and funds transferred to make interest bearing deposits.
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

g) Short term deposits
Short term deposits represent fixed term cash deposits held with a maturity date of greater than three
months but due to expire within less than one year from the balance sheet date.

h) Cash flow statement
The Charity has taken the exemption from producing a cash flow statement conferred by Financial
Reporting Standard 102 as it qualifies as a small charity.

i) Taxation

The Charity is a registered charity and as such is not subject to tax on its income or gains falling within
chapter 3 of part 1l of the Corporation Tax Act 2010 or s256 of the Taxation of Chargeable Gains Act
1992 to the extent that these are applied to its charitable objects. No tax charges have arisen in the
Charity.

j) Investments

Investments are classified as fair value through profit or loss and are measured initially and
subsequently at fair value by reference to quoted market prices or other observable data. Transaction
costs are expensed immediately and gains and losses are taken to the Statement of Financial Activities.

k) Foreign currencies

Transactions in foreign currencies are translated into sterling at the foreign exchange rate ruling at the
date of the transaction. Monetary assets and liabilities denominated in foreign currencies are translated
into sterling at the rates of exchange ruling at the balance sheet date. Any gain or loss arising on
translation is included in the Statement of Financial Activities.

2. Critical accounting policies and key sources of estimation uncertainty

The preparation of the Charity’s financial statements requires management to make judgements,
estimates and assumptions that affect the reported amounts in the financial statements. These
assumptions and estimates could result in outcomes that require a material adjustment to the carrying
amount of assets or liabilities affected in the current and future periods, depending on circumstance.

The Trustees do not believe that any accounting judgements or estimates have a significant risk of
causing a material adjustment to the carrying amount of assets and liabilities within the next financial
year.

3. Donations received

2024 2023
£ £

Donations:
Coutts & Company 1,156,625 822,163
1,156,625 822,163

This includes the value of pro-bono staff time and direct services relating to investment management
and payments calculated at £52,601 (2023: £52,225).

4. Investment income

2024 2023

£ £

Income from investments 81,835 70,585
Interest on bank deposits:

UK 23,967 6,680

105,802 77,265

Investment incomes are derived from holdings which are listed on UK stock exchange or incorporated
in the UK.
15



COUTTS CHARITABLE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

5. Grant expenditure

2024 2023
£ £

Grants committed to by the Charity in the year:
Acorns 80,000 -
Immediate Theatre (London) 77,000 35,000
Toonspeak 45,000 90,000
WAITS 40,000 120,000
Tender 40,000 80,000
Aanchal Women's aid 40,000 120,000
Amina 35,000 105,000
Cardboard Citizens 35,000 70,000
Magdalene Group - (4,100)
The Connection grant 3 60,000 258,840
Preston Road Women's Centre 50,000 -
20 Stories High (Liverpool) 115,500 35,000
Nelson Trust 2 - (5,100)
Travelling Light (Bristol) 115,500 35,000
Trinity Community Arts (Bristol) 165,000 50,000
Surviving Economic Abuse 90,000 -
Contact Theatre - Manchester 110,000 -
Create Arts 80,000 -
Juno Women's Aid 90,000 -
Kiran Support Services 90,000 -
Muslim Women's Network UK 80,000 -
Trafford Domestic Abuse Services 99,000 -
1,537,000 989,640

The above comprises of the total value of charitable donations which have been committed to during

the period by the Charity.
6. Support costs

2024 2023

£ £

Director's salary 97,273 95,040
Staff time for donated services 52,601 52,225
Expenses on charity 9,344 44,898
Others (includes accruals net of payments and releases) (14,635) 16,740
144,583 208,903

The key management personnel of Coutts Foundation include the Foundation Director. The cost for the
secondment of key management personnel in the year amounted to £97,273 (this amount included

VAT, employer’s NIC and employer’s pension contributions).

7. Trustees remuneration and expenses

The Trustees received neither remuneration nor expenses in the current year or prior period.

8. Investments

2024 2023
£ £
Listed investments - UK
(Classification is based on the country of incorporation or listing)
Opening market value 3,350,962 3,475,495
Additions at cost 2,465,166 2,098,651
Disposals at opening book value (2,439,023) (2,073,551)
Net unrealised loss 280,567 (149,633)
Closing market value 3,657,672 3,350,962
Cost at 1 April 3,288,215 3,112,368
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COUTTS CHARITABLE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

8. Investments (continued)
Investments are valued by reference to observable data or other quoted market prices.

9. Grants payable

Due within one year Due after one year
2024 2023 2024 2023
£ £ £ £
Tender Education & Arts 40,000 40,000 - 40,000
The Connection grant3 80,000 100,000 60,000 140,000
Winner, The Preston Road Women's Centre 50,000 50,000 - 50,000
Angelou Centre 2 - 40,000 - -
Bawso 2 - 50,000 - -
WAITS 40,000 80,000 - 40,000
Aanchal Women's aid 40,000 80,000 - 40,000
Amina 35,000 70,000 - 35,000
Toonspeak 45,000 45,000 - 45,000
Contact 110,000 50,000 55,000 -
Cardboard Citizens 35,000 35,000 - 35,000
Immediate Theatre 77,000 35,000 38,500 -
Travelling Light 38,500 35,000 77,000 -
Trinity 55,000 50,000 110,000 -
20 Stories high 38,500 35,000 77,000 -
Support Fund 15,000 - - -
Juno Women's Aid 45,000 - 45,000 -
Kiran Support Services 45,000 - 45,000 -
Muslim Women's Network UK 40,000 - 40,000 -
Surviving Economic Abuse 45,000 - 45,000 -
Trafford Domestic Abuse Services 45,000 - 45,000 -
Acorns 40,000 - 40,000
Create Arts 40,000 - 80,000

999,000 795,000 757,500 425,000

10. Commitments

2024 2023

£ £

Grant commitments recognised at the start of the year 1,220,000 928,840
New grant commitments charged to the Statement of Financial

activities 1,537,000 989,640

Grants paid during year (1,000,500) (698,480)

Grants recognised as at 1 April 1,756,500 1,220,000

Within one year 999,000 795,000

More than one year 757,500 425,000

1,756,500 1,220,000

11. Related party transactions

Coutts is the primary funds provider of the Charity. Coutts may, by written notice to the Trustees, appoint
up to 60% of the total number of Trustees from time to time.

Coutts provides direct and indirect pro-bono services/expertise to the Charity in a number of areas,
including office space and IT services, staff support from a part-time Administrator and volunteer
support from the Company Secretary and other staff members. During the reporting period, the value
of this staff time and direct services relating to investment management and payments was calculated
at £52,601 (2023: £52,225).

No Trustee or other person related to the Charity had any personal interest in any transaction entered
into by the Charity during the period.
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COUTTS CHARITABLE FOUNDATION
TRUSTEES’ REPORT

The Trustees present their report and audited financial statements for the Coutts Charitable Foundation
(known as The Coutts Foundation) (“the Charity”) for the period 2 April 2021 to 1 April 2022.

The Charity was set up to effect Coutts & Company’s (“Coutts”) commitment to the community.

The mission of the Coutts Foundation is to support sustainable solutions to tackle the causes and
consequences of poverty, focusing on the communities where Coutts has a presence. During the
reporting period, the Charity had a particular focus on supporting organisations that benefit women and
girls facing disadvantage; young people; empowering young people through the performing arts and
homelessness in Westminster.

As a grant-making foundation, the Trustees distribute funds to a limited number of charitable
organisations based in the UK that reflect the Charity’s mission and focus. Details of organisations
supported by the Charity can be found at www.coutts.com/foundation. The Charity achieves its mission
and objectives by pro-actively identifying appropriate organisations to support and tracking their
progress through receipt of written narrative and financial reports and through site visits.

OBJECTIVES OF THE CHARITY

The objective of the Charity is to assist charitable bodies which undertake activities for the public benefit.
The Trustees confirm that in carrying out the objectives of the Charity due regard has been paid to the
public benefit guidance published by the Charity Commission.

ORGANISATIONAL STRUCTURE, GOVERNANCE AND DECISION-MAKING

The Charity is a charitable company limited by guarantee, incorporated on 8 February 2013 and
registered as a charity on 12 February 2013. The Charity was established under a Memorandum of
Association which established the objects and powers of the Charity and is governed under its Articles
of Association. In the event of the Charity being wound up members are required to contribute an
amount not exceeding £1.

The Charity is governed by a Board of Directors who are Trustees for the purposes of charity law. The
founding Trustees of the Charity were Senior Executives of Coutts, with subsequent Trustees being
appointed by the Board. Coutts may, by written notice to the Trustees, appoint up to 60% of the total
number of Trustees from time to time. Trustees serve terms of three years and are eligible for re-election
at the end of the term. All new Trustees undertake an induction programme and receive a structured
introduction to the operation of the Charity. The Trustees are mindful that due to recent appointments
and resignations, 70% of the current Trustees are connected to Coutts, and are currently redressing
this balance through a new round of Trustee recruitment.

The relationship between Coutts and the Charity is set out in an agreed Corporate Relationship
Agreement, which references financial and other support given to the Charity by Coutts. The Corporate
Relationship Agreement was prepared during the financial year but was signed in April 2022 after year
end.

There was one employee seconded to the Foundation in respect of the current period. A Foundation
Director was employed 31 January 2022 — the Charity’s first dedicated member of staff. Coutts provides
direct and indirect pro-bono services/expertise to the Charity in a number of areas, including office
space and IT services, staff support from a part-time Administrator and volunteer support from the
Company Secretary and other staff members. During the reporting period, the value of this staff time
and direct services relating to investment management and payments was calculated at £51,201 (2021:
£50,197).

Trustee meetings are held a minimum of three times a year to review and agree areas of grant-making,
governance, policy, strategy, performance of investments and risk management. In addition, the Charity
has an Audit, Finance and Investment Committee and a Governance and Nominations Committee,
which have delegated authority by the Trustees. Members of Committees are all Trustees of the Charity.

The Trustees take all decisions on which charities the Charity will support. The Charity adopts a pro-
active approach to identifying organisations to support that reflect its mission and focus. A detailed due-
diligence process is undertaken before Trustees approve any funding, which includes making a site
visit to organisations that are considered for funding.
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COUTTS CHARITABLE FOUNDATION
TRUSTEES’ REPORT

RISK MANAGEMENT

The Trustees have identified five main areas of risks:

Governance — looks at board skills, composition, attendance, succession planning, management of
conflicts of interest/loyalty and management of the relationship with the primary funder, Coutts & Co.

Funding and management of reserves — looks at the income of the Charity and the management of
the Charity’s reserves.

Strategy and the work of charities supported — looks at progress of organisations supported by the
Charity and potential risks, and at the strategy of the Charity.

Human resourcing — looks at the day-to-day management of the Charity’s work.
Communications — looks at reputational risks and media.

Having assessed the major risks the Trustees believe that by ensuring adequate controls and processes
exist, they mitigate those risks. Towards the end of the reporting period the Trustees were mindful of
the forecasted cost of living rises for the grantees and their clients. The relevant risks and means of
mitigation form part of the risk register.

The detailed risk register, which includes means of mitigation, is reviewed quarterly by the Board.
REVIEW OF ACTIVITIES AND FUTURE DEVELOPMENTS

As at 1 April 2022, the Charity had committed to making donations amounting to £928,840 (2021:
£942,679). Payments of £810,679 (2021: £746,590) were made to charitable organisations. Support
costs of £133,464 (2021: £91,962) include fees for consultants to assist with due diligence on potential
grantees.

The Charity maintains on-going communication with all organisations supported. To understand the
impact of the organisations supported (and therefore of the Coutts Foundation’s grant-making) all
charities supported provide the Charity with reports every six months on progress. Trustees also look
to meet with the supported charities; during the Covid-19 pandemic these meetings took place on Zoom.

Supporting women and girls

In 2021 the Trustees commissioned long-term consultant Rachel Billet to undertake a review of the
Foundation’s funding for the women and girls’ sector to date. The review process included focus groups
which enabled Trustees to hear directly from grantees — and grantees to connect with one another — as
well as desk reviews of the reporting on grants made to date. The report found that the Foundation’s
grantees provided long-term support to over 38,000 women over the six years to August 2020.
Feedback from grantees highlighted that one of the most significant areas of impact from the funding
has been the impact of unrestricted, long-term funding on the organisations themselves.

It has enabled them to:

o Employ sufficient core management and support staff, providing the capacity to plan and deliver
behind the scenes tasks such as implementing GDPR measures, new risk assessments,
organisational reviews, office moves and website redesigns. In one case, it meant the
difference between a part-time and full-time Chief Executive.

e Support a leadership role and voice for the organisations and their beneficiaries — sharing
expertise and influence nationally and developing external communications and fundraising

e Be more flexible, outward and forward focused.

¢ Fund activities that are difficult to fund from other sources, such as support for women with no
recourse to public funds.

e Maintain quality approaches, and support the training, skills development and wellbeing of staff
and Trustees

e “Test out” new approaches



COUTTS CHARITABLE FOUNDATION

TRUSTEES’ REPORT

REVIEW OF ACTIVITIES AND FUTURE DEVELOPMENTS (continued)
Supporting women and girls (continued)

The Trustees are drawing on the findings of the report to review and refresh the Foundation’s women
and girls strategy during the rest of 2022.

Young people and the performing arts

During the reporting period the Trustees were also able to revisit the additional grant-making strand that
they had begun to explore in 2019-2020, focusing on the role of the performing arts in tackling the
causes and consequences of poverty. With support from arts consultant, Sue Cook, the Trustees
continue focus on organisations which harness the performing arts to engage and empower young
people who are disadvantaged and marginalised.

Following in-depth research, a number of organisations were identified for further due diligence, and
Trustees were delighted to approve 3 further grants under this theme.

Homelessness in Westminster

With more people sleeping rough in Westminster, than anywhere else in the UK, the Trustees continue
to support The Connection at St Martin’s, London’s busiest homelessness charity and a neighbour of
Coutts at 440 Strand.

Investment performance

The investment portfolio is managed by an asset manager appointed by the Trustees. Trustees and the
Audit, Finance and Investment Committee review performance against the objectives set in the
Investment Policy and are satisfied that the performance in 2021 and 2022 met their expectations.

The value of the investment portfolio recovered during the period. The Charity’s investment strategy
aims to grow the real value of investments over long term, and to deliver a cash flow to help meet
charitable grants and donations.

Future plans

The Charity intends to operate within existing objectives, policies and governance structure for the
forthcoming year. The Charity will continue to further its mission through its support of existing grantees
and the exploration of possible new opportunities. The Charity will continue to focus on developing its
grants portfolio focusing on the communities where Coutts has a presence. The total annual volume of
donations may vary depending on the number of organisations identified to support and the value of
grant commitments and annual payments made to each organisation.

Subsequent events

During the reporting period, the Trustees continued to liaise with the Charity’s funder, Coutts & Co, on
the longer-term funding arrangement. The new agreement is due to be in place by the end of 2022 with
the funding mechanism to begin in early 2023.

FINANCIAL REVIEW

The Trustees are satisfied with the Charity’s performance during the year. The Charity’s income
consisted of donations received and investment income.

Total income during the period was £561,251 (2021: £316,281). After donations to beneficiaries of
£796,840 (2021: £784,743), support costs of £133,464 (2021: £91,962) and net gain on investments of
£169,661 (2021: net gain of £1,000,612), there was a net decrease in funds of £199,392 (2021: net
increase of £440,188).

The decrease of the Charity’s funds by £199,392 (2021: net increase of £440,188) was driven primarily
by loss in investments.



COUTTS CHARITABLE FOUNDATION

TRUSTEES’ REPORT
FINANCIAL REVIEW (continued)

During the period, the Trustees continued to follow its Reserves Policy, which covers three years of
commitments but does not build an endowment. The Trustees wish to ensure that the Foundation could
fulfil its grant-making commitments and other expenditure to spend down in an orderly manner, if
required. Given that the Foundation generally makes three-year grant commitments, a time horizon for
reserves of at least three years’ expenditure is necessary. At the Charity’s current level of grant-making,
this requires reserves of at least £3m

The Trustees therefore continued to draw down from the investment portfolio to make funds available
for grant-making, retaining at least £3m to provide appropriate reserves. Coutts & Co confirmed their
continued support of the Charity and it is expected that annual expenditure of up to £1m will in future
be covered by regular donations from Coutts & Co.

The Trustees will maintain sufficient liquidity and cash reserves outside of any investment portfolio at
all times to meet near-term expenditure (of at least one year). Trustees are mindful that all the Charity’s
funds are in fact unrestricted and that, in the case of urgent need, further liquid assets can be generated.

SMALL COMPANIES EXEMPTION

The Trustees have taken the small companies exemption contained in s414B of the Companies Act
2006 from the requirements to prepare a strategic report.

Approved by the Trustees and signed on their behalf by:

ot Yol e hliere

/
Dr Linda Yueh The Rt Hon Lord Waldegrave of North Hill
Trustee and Chair of Audit, Finance and Investment Chair of Trustees
Committee
21 November 2022 21 November 2022



COUTTS CHARITABLE FOUNDATION
STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees (who are also directors of the Charity for the purposes of company law) are responsible
for preparing the Trustees’ Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
to the Financial Reporting Standard 102 (“FRS 102”).

Company law requires the Trustees to prepare financial statements for each financial period. Under
company law the Trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the Charity, and of the incoming resources and
application of resources, including the income and expenditure of the Charity for that period. In
preparing these financial statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the Charities SORP;

o make judgements and estimates that are reasonable and prudent;

o state whether applicable UK accounting standards have been followed including FRS 102,
subject to any material departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is not appropriate to
assume that the Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the Charity’s transactions and disclose with reasonable accuracy at any time the financial
position of the Charity and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.
In so far as the Trustees are aware:
o there is no relevant audit information of which the Charity’s auditor is unaware, and
o the Trustees have taken all the steps that they ought to have taken in order to make themselves
aware of any relevant audit information and to establish that the auditor is aware of that
information.

This information is given and should be interpreted in accordance with the provisions of the Companies
Act 2006 s418.

Approved by the Trustees and signed on their behalf by:

Lenda ;«eé [\/ Mirun W

/
Dr Linda Yueh The Rt Hon Lord Waldegrave of North Hill
Trustee and Chair of Audit, Finance and Investment Chair of Trustees
Committee
21 November 2022 21 November 2022



Independent auditor’s report to the trustees of Coutts Charitable Foundation

Opinion

We have audited the financial statements of Coutts Charitable Foundation (the ‘charitable company’)
for the year ended 1 April 2022 which comprise the statement of financial activities, the balance sheet,
the principal accounting policies and the notes to the financial statements. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in
the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 1 April 2022 and
of its income and expenditure for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company’s ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information
contained within the annual report [and financial statements]. Our opinion on the financial statements
does not cover the other information and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon.

Ourresponsibility is to read the otherinformation and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that
fact.

We have nothing to report in this regard.



Independent auditor’s report to the trustees of Coutts Charitable Foundation

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

o the information given in the trustees’ report, which is also the directors’ report for the purposes of
company law, for the financial year for which the financial statements are prepared is consistent
with the financial statements; and

e the Trustees’ Report, which is also the directors’ report for the purposes of company law, has been
prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the trustees’ report. We have
nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of trustees’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit; or

e the trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies’ exemptions in preparing the
trustees’ report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate
the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

o We obtained an understanding of the legal and regulatory frameworks applicable to the charity.
We determined that the following laws and regulations were most significant: The Statement of
Recommended Practice (SORP (“FRS 102”)).

e We understood how the Charity is complying with these legal and regulatory Frameworks by
making enquiries of management and those responsible for legal and compliance procedures.
Through our enquiries we corroborated these views by our review of minutes of the trust.



Independent auditor’s report to the trustees of Coutts Charitable Foundation

Auditor’s responsibilities for the audit of the financial statements (continued)
o We assessed the susceptibility of the Financial statements to material misstatement, including
how fraud might occur Audit procedures performed by the audit team included:

o Enquiries with the Trustees, whether they have any knowledge of any actual,
suspected or alleged fraud;

o Challenging assumptions and judgements made by Trustees in their significant
accounting estimates.

o Assessing the extent of compliance with the relevant laws and regulations as part of
our procedures.

We have assessed the design and effectiveness of controls to prevent and detect fraud. This includes
considering the incentives and opportunities management may have for fraud. We have also performed
audit procedures to identify management override of controls. We have reviewed assumptions and
judgements and considered any accounting estimates and reviewed compliance with laws and
regulations.

There are inherent limitations in our audit procedures described above. The more removed that laws
and regulations are from financial transactions, the less likely it is that we would become aware of non-
compliance. Auditing standards also limit the audit procedures required to identify non-compliance with
laws and regulations to enquiry of the trustees and other management and the inspection of regulatory
and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error
as they may involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council’s website at
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company's members those matters we are required to state to them in an auditor's report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company's members as
a body, for our audit work, for this report, or for the opinions we have formed.

Edward Finch (Senior Statutory Auditor)

For and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL

Date 9 December 2022
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COUTTS CHARITABLE FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
(including the income and expenditure account)
for the year ended 1 April 2022

Unrestricted Unrestricted
Funds Funds
Notes 2022 2021
£ £
Income
Income from generated funds:
Donations received 3 501,201 250,197
Investment income 4 60,050 66,084
Total income 561,251 316,281
Expenditure
Charitable activities:
Grant expenditure 5 (796,840) (784,743)
Support costs (133,464) (91,962)
Total expenditure (930,304) (876,705)
Realised gain on disposal of investments 160,125 311,951
Unrealised gain on revaluation of investments 7 9,536 688,661
Net gain on investments 169,661 1,000,612
Net (expenditure)/income for the year and net
movement in funds (199,392) 440,188
Reconciliation of funds
Funds brought forward 3,997,178 3,556,990
Total funds carried forward 3,797,786 3,997,178

The Statement of Financial Activities includes all gains and losses in the year. All funds are
unrestricted. All income and expenditure derive from continuing activities.

The accompanying notes form an integral part of these financial statements.
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COUTTS CHARITABLE FOUNDATION

BALANCE SHEET
as at 1 April 2022

Notes 2022 2021
£ £
Non-current assets
Investments 7 3,475,495 3,732,661
Current assets
Cash at bank 1,276,925 1,234,397
Total assets 4,752,420 4,967,058
Current liabilities
Grants payable 9 (566,840) (615,680)
Accruals (25,795) (27,200)
(592,635) (642,880)
Net current assets 684,291 591,517
Non-current liabilities
Grants payable 9 (362,000) (327,000)
Total liabilities (954,635) (969,880)
Net assets 3,797,786 3,997,178
Unrestricted funds 3,797,786 3,997,178

The accompanying notes form an integral part of these financial statements.

These financial statements were approved by the Trustees and signed on their behalf by:
irda Z“@L

Dr Linda Yueh

Trustee and Chair of Audit, Finance and Investment Committee
21 November 2022

L/\/ M W
i

Rt Hon Lord Waldegrave of North Hill
Chair of Trustees

21 November 2022

Company registration number 08395296
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COUTTS CHARITABLE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
1. Accounting policies

a) Basis of accounting
The Charity is a public benefit entity and these financial statements are prepared:

e in accordance with the Statement of Recommended Practice (SORP): Accounting and
Reporting by Charities applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued
on 16 July 2014, the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102), the Charities Act 2011 and the Companies Act 2006;

e presented with the benefit of the disclosure exemption permitted by FRS 102, Section 1A;

e on the historical cost convention, with the exception of investments which have been included
at market value; and

e on a going concern basis. The trustees have assessed whether the use of the going concern
assumption is appropriate in preparing these accounts. The trustees have made this
assessment in respect to a period of one year from the date of approval of these accounts.

Having considered the impact of the coronavirus pandemic and other significant factors, the
trustees of the charity have concluded that there are no material uncertainties related to events
or conditions that may cast significant doubt on the ability of the charity to continue as a going
concern. The trustees are of the opinion that the charity will have sufficient resources to meet
its liabilities as they fall due and therefore conclude that the charity is a going concern.

b) Fund accounting
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general
objectives of the Charity.

¢) Income

All income is recognised in the Statement of Financial Activities when the Charity is entitled to, and
virtually certain to receive the income and the amount can be quantified with reasonable accuracy. The
following policies are applied to particular categories of income:

e Voluntary income is received by way of grants, donations and gifts and is included in full in the
Statement of Financial Activities when receivable.

e Investment income is included when receivable. Tax recoverable relating to interest income is
accounted for in the same period as the related income.

d) Expenditure
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT
which cannot be fully recovered, and is reported as part of the expenditure to which it relates:

o Charitable expenditure comprises those costs incurred by the Charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly
to such activities and those costs of an indirect nature necessary to support them. Grants
payable are recognised when a constructive obligation arises that result in payment being
unavoidable, generally when the grant letter has been issued to the beneficiary.

e Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the Charity. The remuneration of the auditor in the current financial period of
£6,912 has been borne by The Coutts Foundation.

e) Cash flow statement

The Charity has taken the exemption from producing a cash flow statement conferred by Financial
Reporting Standard 102 as it qualifies as a small charity.

13



COUTTS CHARITABLE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
1. Accounting policies (continued)

f) Taxation

The Charity is a registered charity and as such is not subject to tax on its income or gains falling within
chapter 3 of part Il of the Corporation Tax Act 2010 or s256 of the Taxation of Chargeable Gains Act
1992 to the extent that these are applied to its charitable objects. No tax charges have arisen in the
Charity.

dg) Investments

Investments are classified as fair value through profit or loss and are measured initially and
subsequently at fair value by reference to quoted market prices or other observable data. Transaction
costs are expensed immediately and gains and losses are taken to the Statement of Financial Activities.

h) Foreign currencies

Transactions in foreign currencies are translated into sterling at the foreign exchange rate ruling at the
date of the transaction. Monetary assets and liabilities denominated in foreign currencies are translated
into sterling at the rates of exchange ruling at the balance sheet date. Any gain or loss arising on
translation is included in the Statement of Financial Activities.

2. Critical accounting policies and key sources of estimation uncertainty

The preparation of the Charity’s financial statements requires management to make judgements,
estimates and assumptions that affect the reported amounts in the financial statements. These
assumptions and estimates could result in outcomes that require a material adjustment to the carrying
amount of assets or liabilities affected in the current and future periods, depending on circumstance.

The Trustees do not believe that any accounting judgements or estimates have a significant risk of
causing a material adjustment to the carrying amount of assets and liabilities within the next financial
year.

3. Donations received

2022 2021
£ £

Donations:
Coutts & Company 501,201 250,197
501,201 250,197

The Trustees carried out a review of the Charity’s funding and reserves policy.

During the reporting period, the value of this staff time and direct services relating to investment
management and payments was calculated at £51,201 (2021: £50,197).

4. Investment income

2022 2021

£ £

Income from investments 59,645 65,737
Interest on bank deposits:

UK 405 362

Non UK - (15)

60,050 66,084

Investment incomes are derived from holdings which are listed on UK stock exchange or incorporated
in the UK.

14



COUTTS CHARITABLE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

5. Grant expenditure

2022 2021
£ £

Grants committed to by the Charity in the year :
Anawim 30,000 (45)
Immediate Theatre 35,000 105,000
Women Resource Centre - 250
Women Centre Ltd 50,000 -
Angelou Centre 2 - 120,000
Bawso 2 - 150,000
Contact - 150,000
Magdalene Group - 120,000
Emergency Covid-19 - Bawso 2 - 15,600
Emergency Covid-19 - Magdalene Group - 8,217
Emergency Covid-19 - The Nelson Trust - 10,000
Emergency Covid-19 - Southall Black Sisters Trust - 15,000
Emergency Covid-19 - Stockport Womens Centre 2 - 16,721
Emergency Covid-19 - The Connection at St Martin’s 2 - 5,000
Emergency Covid-19 - The Theatre Artists Fund - 20,000
Emergency Covid-19 - Winner, The Preston Road Women's Centre - 15,000
Emergency Covid-19 - Women Centre Ltd - 10,000
Clore Social Leadership Programme - 24,000
The Connection at St Martin's (SET) 41,840 -
Winner, The Preston Road Women's Centre 150,000 -
20 Stories High 105,000 -
Nelson Trust 2 50,000 -
Southall Black Sisters 40,000 -
Travelling Light 105,000 -
Trinity 150,000 -
End Violence against women 40,000 -
796,840 784,743

The above comprises of the total value of charitable donations which have been committed to during

the period by the Charity.

6. Trustees remuneration and expenses

There are no employees and the Trustees received neither remuneration nor expenses in the current

year or prior period.

7. Investments

2022 2021
£ £
Listed investments - UK
(Classification is based on the country of incorporation or listing)
Opening market value 3,732,660 3,181,068
Additions at cost 1,601,620 3,562,168
Disposals at opening book value (1,868,321) (3,699,237)
Net unrealised gain/ (loss) 9,536 688,661
Closing market value 3,475,495 3,732,660
Cost at 1 April 3,246,437 4,192,264

Investments are valued by reference to observable data or other quoted market prices. The investment

allocation follows SORP disclosure guidance.
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COUTTS CHARITABLE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

8. Grants payable

Due after more than one

Due within one year year
2022 2021 2022 2021
£ £ £ £
Stockport Women's Centre 2 40,000 40,000 80,000 40,000
Tender Education & Arts 40,000 30,000 - -
The Connection at St Martin's (SET) 41,840 83,679 - -
The Connection at St Martin’s 2 60,000 60,000 - 60,000
Winner, The Preston Road Women's Centre 50,000 50,000 100,000 -
Angelou Centre 2 40,000 80,000 - 40,000
Bawso 2 50,000 50,000 50,000 50,000
Clore Social Leadership Programme - 12,000 12,000 12,000
Contact 50,000 100,000 - 50,000
Immediate Theatre 35,000 70,000 - 35,000
Magdalene Group 40,000 40,000 - 40,000
Travelling Light 35,000 - 35,000 -
Trinity 50,000 - 50,000 -
20 Stories high 35,000 - 35,000 -
566,840 615,679 362,000 327,000
9. Commitments

2022 2021
£ £
Grant commitments recognised at the start of the year 942,679 904,526

New grant commitments charged to the Statement of Financial
Activities in the year 796,840 784,743
Grants paid during year (810,679) (746,590)
928,840 942,679
Within one year 566,840 615,679
More than one year 362,000 327,000
928,840 942,679

10. Related party transactions

Coultts is the primary funds provider of the Charity. Coutts may, by written notice to the Trustees, appoint
up to 60% of the total number of Trustees from time to time.

Coutts provides direct and indirect pro-bono services/expertise to the Charity in a number of areas,
including office space and IT services, staff support from a part-time Administrator and volunteer
support from the Company Secretary and other staff members. During the reporting period, the value
of this staff time and direct services relating to investment management and payments was calculated

at £51,201 (2021: £50,197).

No Trustee or other person related to the Charity had any personal interest in any transaction entered

into by the Charity during the period.
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COUTTS CHARITABLE FOUNDATION
TRUSTEES’ REPORT

The Trustees present their report and audited financial statements for the Coutts Charitable Foundation
(known as The Coutts Foundation) (“the Charity”) for the period 2 April 2021 to 1 April 2022.

The Charity was set up to effect Coutts & Company’s (“Coutts”) commitment to the community.

The mission of the Coutts Foundation is to support sustainable solutions to tackle the causes and
consequences of poverty, focusing on the communities where Coutts has a presence. During the
reporting period, the Charity had a particular focus on supporting organisations that benefit women and
girls facing disadvantage; young people; empowering young people through the performing arts and
homelessness in Westminster.

As a grant-making foundation, the Trustees distribute funds to a limited number of charitable
organisations based in the UK that reflect the Charity’s mission and focus. Details of organisations
supported by the Charity can be found at www.coutts.com/foundation. The Charity achieves its mission
and objectives by pro-actively identifying appropriate organisations to support and tracking their
progress through receipt of written narrative and financial reports and through site visits.

OBJECTIVES OF THE CHARITY

The objective of the Charity is to assist charitable bodies which undertake activities for the public benefit.
The Trustees confirm that in carrying out the objectives of the Charity due regard has been paid to the
public benefit guidance published by the Charity Commission.

ORGANISATIONAL STRUCTURE, GOVERNANCE AND DECISION-MAKING

The Charity is a charitable company limited by guarantee, incorporated on 8 February 2013 and
registered as a charity on 12 February 2013. The Charity was established under a Memorandum of
Association which established the objects and powers of the Charity and is governed under its Articles
of Association. In the event of the Charity being wound up members are required to contribute an
amount not exceeding £1.

The Charity is governed by a Board of Directors who are Trustees for the purposes of charity law. The
founding Trustees of the Charity were Senior Executives of Coutts, with subsequent Trustees being
appointed by the Board. Coutts may, by written notice to the Trustees, appoint up to 60% of the total
number of Trustees from time to time. Trustees serve terms of three years and are eligible for re-election
at the end of the term. All new Trustees undertake an induction programme and receive a structured
introduction to the operation of the Charity. The Trustees are mindful that due to recent appointments
and resignations, 70% of the current Trustees are connected to Coutts, and are currently redressing
this balance through a new round of Trustee recruitment.

The relationship between Coutts and the Charity is set out in an agreed Corporate Relationship
Agreement, which references financial and other support given to the Charity by Coutts. The Corporate
Relationship Agreement was prepared during the financial year but was signed in April 2022 after year
end.

There was one employee seconded to the Foundation in respect of the current period. A Foundation
Director was employed 31 January 2022 — the Charity’s first dedicated member of staff. Coutts provides
direct and indirect pro-bono services/expertise to the Charity in a number of areas, including office
space and IT services, staff support from a part-time Administrator and volunteer support from the
Company Secretary and other staff members. During the reporting period, the value of this staff time
and direct services relating to investment management and payments was calculated at £51,201 (2021:
£50,197).

Trustee meetings are held a minimum of three times a year to review and agree areas of grant-making,
governance, policy, strategy, performance of investments and risk management. In addition, the Charity
has an Audit, Finance and Investment Committee and a Governance and Nominations Committee,
which have delegated authority by the Trustees. Members of Committees are all Trustees of the Charity.

The Trustees take all decisions on which charities the Charity will support. The Charity adopts a pro-
active approach to identifying organisations to support that reflect its mission and focus. A detailed due-
diligence process is undertaken before Trustees approve any funding, which includes making a site
visit to organisations that are considered for funding.
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COUTTS CHARITABLE FOUNDATION
TRUSTEES’ REPORT

RISK MANAGEMENT

The Trustees have identified five main areas of risks:

Governance — looks at board skills, composition, attendance, succession planning, management of
conflicts of interest/loyalty and management of the relationship with the primary funder, Coutts & Co.

Funding and management of reserves — looks at the income of the Charity and the management of
the Charity’s reserves.

Strategy and the work of charities supported — looks at progress of organisations supported by the
Charity and potential risks, and at the strategy of the Charity.

Human resourcing — looks at the day-to-day management of the Charity’s work.
Communications — looks at reputational risks and media.

Having assessed the major risks the Trustees believe that by ensuring adequate controls and processes
exist, they mitigate those risks. Towards the end of the reporting period the Trustees were mindful of
the forecasted cost of living rises for the grantees and their clients. The relevant risks and means of
mitigation form part of the risk register.

The detailed risk register, which includes means of mitigation, is reviewed quarterly by the Board.
REVIEW OF ACTIVITIES AND FUTURE DEVELOPMENTS

As at 1 April 2022, the Charity had committed to making donations amounting to £928,840 (2021:
£942,679). Payments of £810,679 (2021: £746,590) were made to charitable organisations. Support
costs of £133,464 (2021: £91,962) include fees for consultants to assist with due diligence on potential
grantees.

The Charity maintains on-going communication with all organisations supported. To understand the
impact of the organisations supported (and therefore of the Coutts Foundation’s grant-making) all
charities supported provide the Charity with reports every six months on progress. Trustees also look
to meet with the supported charities; during the Covid-19 pandemic these meetings took place on Zoom.

Supporting women and girls

In 2021 the Trustees commissioned long-term consultant Rachel Billet to undertake a review of the
Foundation’s funding for the women and girls’ sector to date. The review process included focus groups
which enabled Trustees to hear directly from grantees — and grantees to connect with one another — as
well as desk reviews of the reporting on grants made to date. The report found that the Foundation’s
grantees provided long-term support to over 38,000 women over the six years to August 2020.
Feedback from grantees highlighted that one of the most significant areas of impact from the funding
has been the impact of unrestricted, long-term funding on the organisations themselves.

It has enabled them to:

o Employ sufficient core management and support staff, providing the capacity to plan and deliver
behind the scenes tasks such as implementing GDPR measures, new risk assessments,
organisational reviews, office moves and website redesigns. In one case, it meant the
difference between a part-time and full-time Chief Executive.

e Support a leadership role and voice for the organisations and their beneficiaries — sharing
expertise and influence nationally and developing external communications and fundraising

e Be more flexible, outward and forward focused.

¢ Fund activities that are difficult to fund from other sources, such as support for women with no
recourse to public funds.

e Maintain quality approaches, and support the training, skills development and wellbeing of staff
and Trustees

e “Test out” new approaches



COUTTS CHARITABLE FOUNDATION

TRUSTEES’ REPORT

REVIEW OF ACTIVITIES AND FUTURE DEVELOPMENTS (continued)
Supporting women and girls (continued)

The Trustees are drawing on the findings of the report to review and refresh the Foundation’s women
and girls strategy during the rest of 2022.

Young people and the performing arts

During the reporting period the Trustees were also able to revisit the additional grant-making strand that
they had begun to explore in 2019-2020, focusing on the role of the performing arts in tackling the
causes and consequences of poverty. With support from arts consultant, Sue Cook, the Trustees
continue focus on organisations which harness the performing arts to engage and empower young
people who are disadvantaged and marginalised.

Following in-depth research, a number of organisations were identified for further due diligence, and
Trustees were delighted to approve 3 further grants under this theme.

Homelessness in Westminster

With more people sleeping rough in Westminster, than anywhere else in the UK, the Trustees continue
to support The Connection at St Martin’s, London’s busiest homelessness charity and a neighbour of
Coutts at 440 Strand.

Investment performance

The investment portfolio is managed by an asset manager appointed by the Trustees. Trustees and the
Audit, Finance and Investment Committee review performance against the objectives set in the
Investment Policy and are satisfied that the performance in 2021 and 2022 met their expectations.

The value of the investment portfolio recovered during the period. The Charity’s investment strategy
aims to grow the real value of investments over long term, and to deliver a cash flow to help meet
charitable grants and donations.

Future plans

The Charity intends to operate within existing objectives, policies and governance structure for the
forthcoming year. The Charity will continue to further its mission through its support of existing grantees
and the exploration of possible new opportunities. The Charity will continue to focus on developing its
grants portfolio focusing on the communities where Coutts has a presence. The total annual volume of
donations may vary depending on the number of organisations identified to support and the value of
grant commitments and annual payments made to each organisation.

Subsequent events

During the reporting period, the Trustees continued to liaise with the Charity’s funder, Coutts & Co, on
the longer-term funding arrangement. The new agreement is due to be in place by the end of 2022 with
the funding mechanism to begin in early 2023.

FINANCIAL REVIEW

The Trustees are satisfied with the Charity’s performance during the year. The Charity’s income
consisted of donations received and investment income.

Total income during the period was £561,251 (2021: £316,281). After donations to beneficiaries of
£796,840 (2021: £784,743), support costs of £133,464 (2021: £91,962) and net gain on investments of
£169,661 (2021: net gain of £1,000,612), there was a net decrease in funds of £199,392 (2021: net
increase of £440,188).

The decrease of the Charity’s funds by £199,392 (2021: net increase of £440,188) was driven primarily
by loss in investments.



COUTTS CHARITABLE FOUNDATION

TRUSTEES’ REPORT
FINANCIAL REVIEW (continued)

During the period, the Trustees continued to follow its Reserves Policy, which covers three years of
commitments but does not build an endowment. The Trustees wish to ensure that the Foundation could
fulfil its grant-making commitments and other expenditure to spend down in an orderly manner, if
required. Given that the Foundation generally makes three-year grant commitments, a time horizon for
reserves of at least three years’ expenditure is necessary. At the Charity’s current level of grant-making,
this requires reserves of at least £3m

The Trustees therefore continued to draw down from the investment portfolio to make funds available
for grant-making, retaining at least £3m to provide appropriate reserves. Coutts & Co confirmed their
continued support of the Charity and it is expected that annual expenditure of up to £1m will in future
be covered by regular donations from Coutts & Co.

The Trustees will maintain sufficient liquidity and cash reserves outside of any investment portfolio at
all times to meet near-term expenditure (of at least one year). Trustees are mindful that all the Charity’s
funds are in fact unrestricted and that, in the case of urgent need, further liquid assets can be generated.

SMALL COMPANIES EXEMPTION

The Trustees have taken the small companies exemption contained in s414B of the Companies Act
2006 from the requirements to prepare a strategic report.

Approved by the Trustees and signed on their behalf by:

ot Yol e hliere

/
Dr Linda Yueh The Rt Hon Lord Waldegrave of North Hill
Trustee and Chair of Audit, Finance and Investment Chair of Trustees
Committee
21 November 2022 21 November 2022



COUTTS CHARITABLE FOUNDATION
STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees (who are also directors of the Charity for the purposes of company law) are responsible
for preparing the Trustees’ Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
to the Financial Reporting Standard 102 (“FRS 102”).

Company law requires the Trustees to prepare financial statements for each financial period. Under
company law the Trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the Charity, and of the incoming resources and
application of resources, including the income and expenditure of the Charity for that period. In
preparing these financial statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the Charities SORP;

o make judgements and estimates that are reasonable and prudent;

o state whether applicable UK accounting standards have been followed including FRS 102,
subject to any material departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is not appropriate to
assume that the Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the Charity’s transactions and disclose with reasonable accuracy at any time the financial
position of the Charity and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.
In so far as the Trustees are aware:
o there is no relevant audit information of which the Charity’s auditor is unaware, and
o the Trustees have taken all the steps that they ought to have taken in order to make themselves
aware of any relevant audit information and to establish that the auditor is aware of that
information.

This information is given and should be interpreted in accordance with the provisions of the Companies
Act 2006 s418.

Approved by the Trustees and signed on their behalf by:

Lenda ;«eé [\/ Mirun W

/
Dr Linda Yueh The Rt Hon Lord Waldegrave of North Hill
Trustee and Chair of Audit, Finance and Investment Chair of Trustees
Committee
21 November 2022 21 November 2022



Independent auditor’s report to the trustees of Coutts Charitable Foundation

Opinion

We have audited the financial statements of Coutts Charitable Foundation (the ‘charitable company’)
for the year ended 1 April 2022 which comprise the statement of financial activities, the balance sheet,
the principal accounting policies and the notes to the financial statements. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in
the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 1 April 2022 and
of its income and expenditure for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company’s ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information
contained within the annual report [and financial statements]. Our opinion on the financial statements
does not cover the other information and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon.

Ourresponsibility is to read the otherinformation and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that
fact.

We have nothing to report in this regard.



Independent auditor’s report to the trustees of Coutts Charitable Foundation

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

o the information given in the trustees’ report, which is also the directors’ report for the purposes of
company law, for the financial year for which the financial statements are prepared is consistent
with the financial statements; and

e the Trustees’ Report, which is also the directors’ report for the purposes of company law, has been
prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the trustees’ report. We have
nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of trustees’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit; or

e the trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies’ exemptions in preparing the
trustees’ report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate
the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

o We obtained an understanding of the legal and regulatory frameworks applicable to the charity.
We determined that the following laws and regulations were most significant: The Statement of
Recommended Practice (SORP (“FRS 102”)).

e We understood how the Charity is complying with these legal and regulatory Frameworks by
making enquiries of management and those responsible for legal and compliance procedures.
Through our enquiries we corroborated these views by our review of minutes of the trust.



Independent auditor’s report to the trustees of Coutts Charitable Foundation

Auditor’s responsibilities for the audit of the financial statements (continued)
o We assessed the susceptibility of the Financial statements to material misstatement, including
how fraud might occur Audit procedures performed by the audit team included:

o Enquiries with the Trustees, whether they have any knowledge of any actual,
suspected or alleged fraud;

o Challenging assumptions and judgements made by Trustees in their significant
accounting estimates.

o Assessing the extent of compliance with the relevant laws and regulations as part of
our procedures.

We have assessed the design and effectiveness of controls to prevent and detect fraud. This includes
considering the incentives and opportunities management may have for fraud. We have also performed
audit procedures to identify management override of controls. We have reviewed assumptions and
judgements and considered any accounting estimates and reviewed compliance with laws and
regulations.

There are inherent limitations in our audit procedures described above. The more removed that laws
and regulations are from financial transactions, the less likely it is that we would become aware of non-
compliance. Auditing standards also limit the audit procedures required to identify non-compliance with
laws and regulations to enquiry of the trustees and other management and the inspection of regulatory
and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error
as they may involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council’s website at
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company's members those matters we are required to state to them in an auditor's report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company's members as
a body, for our audit work, for this report, or for the opinions we have formed.

Edward Finch (Senior Statutory Auditor)

For and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL

Date 9 December 2022
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COUTTS CHARITABLE FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
(including the income and expenditure account)
for the year ended 1 April 2022

Unrestricted Unrestricted
Funds Funds
Notes 2022 2021
£ £
Income
Income from generated funds:
Donations received 3 501,201 250,197
Investment income 4 60,050 66,084
Total income 561,251 316,281
Expenditure
Charitable activities:
Grant expenditure 5 (796,840) (784,743)
Support costs (133,464) (91,962)
Total expenditure (930,304) (876,705)
Realised gain on disposal of investments 160,125 311,951
Unrealised gain on revaluation of investments 7 9,536 688,661
Net gain on investments 169,661 1,000,612
Net (expenditure)/income for the year and net
movement in funds (199,392) 440,188
Reconciliation of funds
Funds brought forward 3,997,178 3,556,990
Total funds carried forward 3,797,786 3,997,178

The Statement of Financial Activities includes all gains and losses in the year. All funds are
unrestricted. All income and expenditure derive from continuing activities.

The accompanying notes form an integral part of these financial statements.
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COUTTS CHARITABLE FOUNDATION

BALANCE SHEET
as at 1 April 2022

Notes 2022 2021
£ £
Non-current assets
Investments 7 3,475,495 3,732,661
Current assets
Cash at bank 1,276,925 1,234,397
Total assets 4,752,420 4,967,058
Current liabilities
Grants payable 9 (566,840) (615,680)
Accruals (25,795) (27,200)
(592,635) (642,880)
Net current assets 684,291 591,517
Non-current liabilities
Grants payable 9 (362,000) (327,000)
Total liabilities (954,635) (969,880)
Net assets 3,797,786 3,997,178
Unrestricted funds 3,797,786 3,997,178

The accompanying notes form an integral part of these financial statements.

These financial statements were approved by the Trustees and signed on their behalf by:
irda Z“@L

Dr Linda Yueh

Trustee and Chair of Audit, Finance and Investment Committee
21 November 2022

L/\/ M W
i

Rt Hon Lord Waldegrave of North Hill
Chair of Trustees

21 November 2022

Company registration number 08395296
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COUTTS CHARITABLE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
1. Accounting policies

a) Basis of accounting
The Charity is a public benefit entity and these financial statements are prepared:

e in accordance with the Statement of Recommended Practice (SORP): Accounting and
Reporting by Charities applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued
on 16 July 2014, the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102), the Charities Act 2011 and the Companies Act 2006;

e presented with the benefit of the disclosure exemption permitted by FRS 102, Section 1A;

e on the historical cost convention, with the exception of investments which have been included
at market value; and

e on a going concern basis. The trustees have assessed whether the use of the going concern
assumption is appropriate in preparing these accounts. The trustees have made this
assessment in respect to a period of one year from the date of approval of these accounts.

Having considered the impact of the coronavirus pandemic and other significant factors, the
trustees of the charity have concluded that there are no material uncertainties related to events
or conditions that may cast significant doubt on the ability of the charity to continue as a going
concern. The trustees are of the opinion that the charity will have sufficient resources to meet
its liabilities as they fall due and therefore conclude that the charity is a going concern.

b) Fund accounting
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general
objectives of the Charity.

¢) Income

All income is recognised in the Statement of Financial Activities when the Charity is entitled to, and
virtually certain to receive the income and the amount can be quantified with reasonable accuracy. The
following policies are applied to particular categories of income:

e Voluntary income is received by way of grants, donations and gifts and is included in full in the
Statement of Financial Activities when receivable.

e Investment income is included when receivable. Tax recoverable relating to interest income is
accounted for in the same period as the related income.

d) Expenditure
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT
which cannot be fully recovered, and is reported as part of the expenditure to which it relates:

o Charitable expenditure comprises those costs incurred by the Charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly
to such activities and those costs of an indirect nature necessary to support them. Grants
payable are recognised when a constructive obligation arises that result in payment being
unavoidable, generally when the grant letter has been issued to the beneficiary.

e Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the Charity. The remuneration of the auditor in the current financial period of
£6,912 has been borne by The Coutts Foundation.

e) Cash flow statement

The Charity has taken the exemption from producing a cash flow statement conferred by Financial
Reporting Standard 102 as it qualifies as a small charity.

13



COUTTS CHARITABLE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
1. Accounting policies (continued)

f) Taxation

The Charity is a registered charity and as such is not subject to tax on its income or gains falling within
chapter 3 of part Il of the Corporation Tax Act 2010 or s256 of the Taxation of Chargeable Gains Act
1992 to the extent that these are applied to its charitable objects. No tax charges have arisen in the
Charity.

dg) Investments

Investments are classified as fair value through profit or loss and are measured initially and
subsequently at fair value by reference to quoted market prices or other observable data. Transaction
costs are expensed immediately and gains and losses are taken to the Statement of Financial Activities.

h) Foreign currencies

Transactions in foreign currencies are translated into sterling at the foreign exchange rate ruling at the
date of the transaction. Monetary assets and liabilities denominated in foreign currencies are translated
into sterling at the rates of exchange ruling at the balance sheet date. Any gain or loss arising on
translation is included in the Statement of Financial Activities.

2. Critical accounting policies and key sources of estimation uncertainty

The preparation of the Charity’s financial statements requires management to make judgements,
estimates and assumptions that affect the reported amounts in the financial statements. These
assumptions and estimates could result in outcomes that require a material adjustment to the carrying
amount of assets or liabilities affected in the current and future periods, depending on circumstance.

The Trustees do not believe that any accounting judgements or estimates have a significant risk of
causing a material adjustment to the carrying amount of assets and liabilities within the next financial
year.

3. Donations received

2022 2021
£ £

Donations:
Coutts & Company 501,201 250,197
501,201 250,197

The Trustees carried out a review of the Charity’s funding and reserves policy.

During the reporting period, the value of this staff time and direct services relating to investment
management and payments was calculated at £51,201 (2021: £50,197).

4. Investment income

2022 2021

£ £

Income from investments 59,645 65,737
Interest on bank deposits:

UK 405 362

Non UK - (15)

60,050 66,084

Investment incomes are derived from holdings which are listed on UK stock exchange or incorporated
in the UK.
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COUTTS CHARITABLE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

5. Grant expenditure

2022 2021
£ £

Grants committed to by the Charity in the year :
Anawim 30,000 (45)
Immediate Theatre 35,000 105,000
Women Resource Centre - 250
Women Centre Ltd 50,000 -
Angelou Centre 2 - 120,000
Bawso 2 - 150,000
Contact - 150,000
Magdalene Group - 120,000
Emergency Covid-19 - Bawso 2 - 15,600
Emergency Covid-19 - Magdalene Group - 8,217
Emergency Covid-19 - The Nelson Trust - 10,000
Emergency Covid-19 - Southall Black Sisters Trust - 15,000
Emergency Covid-19 - Stockport Womens Centre 2 - 16,721
Emergency Covid-19 - The Connection at St Martin’s 2 - 5,000
Emergency Covid-19 - The Theatre Artists Fund - 20,000
Emergency Covid-19 - Winner, The Preston Road Women's Centre - 15,000
Emergency Covid-19 - Women Centre Ltd - 10,000
Clore Social Leadership Programme - 24,000
The Connection at St Martin's (SET) 41,840 -
Winner, The Preston Road Women's Centre 150,000 -
20 Stories High 105,000 -
Nelson Trust 2 50,000 -
Southall Black Sisters 40,000 -
Travelling Light 105,000 -
Trinity 150,000 -
End Violence against women 40,000 -
796,840 784,743

The above comprises of the total value of charitable donations which have been committed to during

the period by the Charity.

6. Trustees remuneration and expenses

There are no employees and the Trustees received neither remuneration nor expenses in the current

year or prior period.

7. Investments

2022 2021
£ £
Listed investments - UK
(Classification is based on the country of incorporation or listing)
Opening market value 3,732,660 3,181,068
Additions at cost 1,601,620 3,562,168
Disposals at opening book value (1,868,321) (3,699,237)
Net unrealised gain/ (loss) 9,536 688,661
Closing market value 3,475,495 3,732,660
Cost at 1 April 3,246,437 4,192,264

Investments are valued by reference to observable data or other quoted market prices. The investment

allocation follows SORP disclosure guidance.
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COUTTS CHARITABLE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

8. Grants payable

Due after more than one

Due within one year year
2022 2021 2022 2021
£ £ £ £
Stockport Women's Centre 2 40,000 40,000 80,000 40,000
Tender Education & Arts 40,000 30,000 - -
The Connection at St Martin's (SET) 41,840 83,679 - -
The Connection at St Martin’s 2 60,000 60,000 - 60,000
Winner, The Preston Road Women's Centre 50,000 50,000 100,000 -
Angelou Centre 2 40,000 80,000 - 40,000
Bawso 2 50,000 50,000 50,000 50,000
Clore Social Leadership Programme - 12,000 12,000 12,000
Contact 50,000 100,000 - 50,000
Immediate Theatre 35,000 70,000 - 35,000
Magdalene Group 40,000 40,000 - 40,000
Travelling Light 35,000 - 35,000 -
Trinity 50,000 - 50,000 -
20 Stories high 35,000 - 35,000 -
566,840 615,679 362,000 327,000
9. Commitments

2022 2021
£ £
Grant commitments recognised at the start of the year 942,679 904,526

New grant commitments charged to the Statement of Financial
Activities in the year 796,840 784,743
Grants paid during year (810,679) (746,590)
928,840 942,679
Within one year 566,840 615,679
More than one year 362,000 327,000
928,840 942,679

10. Related party transactions

Coultts is the primary funds provider of the Charity. Coutts may, by written notice to the Trustees, appoint
up to 60% of the total number of Trustees from time to time.

Coutts provides direct and indirect pro-bono services/expertise to the Charity in a number of areas,
including office space and IT services, staff support from a part-time Administrator and volunteer
support from the Company Secretary and other staff members. During the reporting period, the value
of this staff time and direct services relating to investment management and payments was calculated

at £51,201 (2021: £50,197).

No Trustee or other person related to the Charity had any personal interest in any transaction entered

into by the Charity during the period.
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The Trustees

Coutts Charitable Foundation
440 Strand

London

WC2R 0QS

United Kingdom

6 December 2022

Our ref CCFO01/EAF/LMC

Ladies and Gentlemen

Post-Audit Report — Year ended 1 April 2022

The purpose of this letter is to bring to the attention of the findings from our recent audit of the financial
statements of Coutts Foundation, for the year ended 1 April 2022, for your consideration and to enable you to
address matters arising where appropriate. Throughout this letter, “you” and “your” refers to the Board. “We”
and “our” refers to Buzzacott LLP. We appreciate that you will already be aware of some of the matters contained
in this letter. However, in accordance with International Standards on Auditing (UK) (ISAs) we are communicating

them to you formally.
1. Purpose of the audit

As auditor, we are responsible for performing the audit in accordance with ISAs (UK), which is directed towards
forming and expressing an opinion on the financial statements for the year ended 1 April 2022 that have been
prepared by management with the oversight of those charged with governance, and other matters required by
legislation.

Our audit work included consideration of the internal controls relevant to the preparation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of your system of internal control.

The matters being reported are limited to those that were identified during the audit and that we conclude are of
sufficient importance to merit being reported to those charged with governance.
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2. Audit progress

We would like to take this opportunity to thank all those with whom we dealt during the audit for their assistance
and co-operation, in particular Clare Richards and Francesca Wilson.

3. Annual report and financial statements’ format

The financial statements have been prepared, as last year, in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice (Charities SORP FRS 102).

There are no significant changes to the format of the financial statements this year.
4. Auditor’s report

We do not propose any modifications to our audit opinion and, therefore, we intend to issue an unqualified
opinion in our auditor’s report.

The wording of our auditor’s report is unchanged from last year.
5. Adjustments made during the audit

There has been one adjustment made to the figures presented to us for audit which we wish to bring to your
attention. A description of the adjustment which has been made to the figures presented to us for audit is
attached as Appendix A.

6. Unadjusted misstatements

We are pleased to report that we found only clearly trivial misstatements during our audit for the period.
7. Accounting policies, accounting estimates and disclosures

The accounting policies used in preparing the financial statements are unchanged from the previous year.

Our work included a review of the adequacy of disclosures in the financial statements and consideration of the
appropriateness of the accounting policies and estimation techniques adopted by the charity. We found the
disclosed accounting policies, significant accounting estimates and the overall disclosure and presentation to be
appropriate for the charity.

We have no specific observations to make in this regard.
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8. Letter of representation

We enclose the draft letter of representation which we will request management and the trustees to approve and
sign at the same time as the financial statements.

9. Segregation of duties

We recognise that the number of your accounting staff seconded to you makes a complete system of internal
control impracticable and that the trustees exercise close personal supervision, which we consider reasonable in
the circumstances. We have taken this into account in conducting our audit and in preparing this letter.

10. Accounting and internal control systems

Our work during the audit included an examination of some of the charity’s transactions, procedures and controls
with a view to expressing an opinion on the financial statements for the year ended 1 April 2022.

This work was not directed primarily towards discovering weaknesses, other than those that would affect our
audit opinion, or towards the detection of fraud. We have included in this report only matters that have come to
our attention as a result of our normal audit procedures and consequently our comments should not be regarded
as a comprehensive record of all weaknesses that may exist or of all improvements that might be made.

We found no significant deficiencies in the accounting and internal control systems during our audit.
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11. Materiality
Materiality threshold £71,000
Reporting threshold: £3,700

Materiality refers to the relative significance of a particular matter in the context of the financial statements as a
whole. An item would be considered material if its omission or its erroneous inclusion would reasonably influence
the decisions of those using the financial statements.

We are required to report corrected audit misstatements, and uncorrected audit misstatements in excess of our
reporting threshold which is set at 5% of overall materiality.

Our materiality threshold is based on 1.5% of gross assets. A lower level of materiality may be selected for specific
areas of the financial statements and for some disclosure items e.g. transactions and other financial
arrangements with trustees and their connected persons.

When considering the impact of misstatements discovered during the course of our audit and considering the
implications for our report of such misstatements, we will refer to this level amongst other things. Whether a
misstatement is ‘material’ or not is ultimately down to the auditor’s judgement.

12. Professional ethics

In accordance with our profession’s ethical guidance there are no further matters to bring to your attention in
relation to Integrity, Objectivity and Independence.

13. Current developments
Revised auditing standards

The audit work we perform must comply with all relevant International Standards on Auditing (UK) (“ISAs”) which
are set by the UK’s Financial Reporting Council (“FRC”). ISA (UK) 315 Identifying and Assessing the Risks of
Material Misstatement Through Understanding of the Entity and Its Environment, (‘ISA 315’) has recently been
reviewed and amended by the FRC and the revised version introduces major changes in the approach auditors
must follow to risk identification and assessment in all audits. This will be applicable to your audit for the year
ending 1 April 2022.

To help prepare for the implementation of ISA 315, charities can refer to the Charity Commission guidance
Internal financial controls for charities (CC8), which includes a checklist to assist in evaluating the internal financial
controls in place. There is also information on the control environment for charities in Practice Note 11 (Revised)
The audit of charities in the United Kingdom, particularly in paragraphs 86 to 95.
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We have also attached a summary of other recent and ongoing developments as Appendix C to this report. The
matters included in this appendix may not all be directly relevant to the charity. However, we are aware that a lot
of trustees are involved with more than one organisation, therefore we have included items for general

information.
14. Updates, insights and seminars

As part of our commitment to the charity sector, during the year the Charity Team issues occasional Updates and
Insights on matters of relevance to the sector and also holds a number of seminars free of charge throughout the
year. We would be delighted to welcome representatives of your charity to our seminars or to add trustees and
management to our email distribution lists if this would be welcome. News and Insights are also available on our
website at News and insights (buzzacott.co.uk), where there is also an opportunity to sign up to our mailing list

should you wish.
Conclusion

This letter has been prepared for your private use only. It has been prepared on the understanding that it will not
be shared with any third party without our prior written consent and we can therefore assume no responsibility
to any other party. Any recommendations contained herein are based on the information you have provided and
UK law and judicial and administrative interpretation as of the date of this letter. Should the facts provided to us
be incorrect or incomplete, or should they change, our recommendations may be inappropriate. Buzzacott LLP
accepts no liability for losses arising from changes in UK law, interpretation or practice or in public policy that are
first published after the date of this letter.

If you require any further information or assistance, we shall be very pleased to help you.
We would be pleased to receive your comments and reaction to this letter.

Yours faithfully
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Appendix A: Adjusted and unadjusted misstatements

Adjusted misstatements

Credit Credit
£ | | £

1 DR Expenditure 51,201
* CR Donated services ;
Being donated services for this year from services provided
by Coutts

51,201

The above adjustments has no effect on the reserves of the charity.
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Appendix B
Coutts Charitable
Post-Audit Report
For the year ended 1 April 2022

Current developments

Trustees’ Annual Report and Accounts
Environmental reporting and sustainability in charities

Larger companies are now required to report on environmental policy and sustainability in their annual report.
The regulatory requirements for environmental reporting are limited to:

e Only large and medium UK companies are legally required to report their greenhouse gas emissions in their
strategic reports (under the Streamlined Energy and Carbon Reporting (SECR) requirements); and

e  Only quoted companies must address their environmental impact in any more detail.

These mandatory requirements also apply to large charitable companies, but smaller or unincorporated charities
may wish to report on environmental factors by considering the following activities: greenhouse gases, water,
waste, materials and resource efficiency, biodiversity and ecosystem, and emissions to air, land and water.
Charities should also be aware of the legislation that is directly applicable to their activities and be able to
demonstrate they are complaint using both qualitative descriptions and quantitative data.

For further details on how to consider environmental reporting in charities please see the following:
https://www.civilsociety.co.uk/finance/environmental-reporting-and-sustainability.html

Grant maker practices

A project carried out by Giving Evidence has looked at publicly available information for 100 UK grant makers.
They were assessed on their public disclosures on diversity, transparency, and accountability with an aim for grant
making charities to consider their public appearance and where they can improve standards. Of the 100
foundations tested, only 3 scored the highest A rating, with most in the sample scoring best on transparency and
worst on diversity. Further information on the project can be found at:

https://www.foundationpracticerating.org.uk/

Reporting Diversity Data

The Charity Commission has been asked to make reporting diversity information about charity senior leaders and
trustees mandatory in annual reports. Currently, publicly available information of the diversity of charity leaders
is “incomplete and out of date” so a coalition of 65 organisations have advised the change in line with new FCA
rules. The FCA requires listed companies to disclose numerical data on the gender and ethnic diversity of their
board and executive management. The Charity Commission has said they will consider the recommendations as
part of their ongoing work on the issue. The shadow charities minister has also said “increased transparency at
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charities is needed” and the Charity Commission should take action on “recommendations to collect data on
protected characteristics among charity trustees and executives”.

The open letter to the Charity Commission can be found at https://www.money4you.org/operationtransparency/

New programme to boost diversity in boardrooms

A pilot Boardroom Apprentice programme has been launched by the Government’s Levelling Up initiative to
boost diversity in public boardrooms. The programme aims to more closely reflect the communities in which they
serve across the UK, with candidates receiving practical boardroom experience, knowledge and skills.

For more information please visit: https://www.gov.uk/government/news/new-programme-aimed-to-boost-

diversity-in-boardrooms

Policy and Governance
Charities Act 2022

The Charity Commission has published guidance on changes to be implemented by the Charities Act 2022,
expected to come into force from Autumn 2022 and will be staggered throughout 2023. A summary of the key

changes are:
e  Charities will be able to pay Trustees for providing goods or services to the charity that are beyond the usual
trustee duties (Autumn 2022);

e Trustees will have the power to process small amounts of ex-gratia or moral payments without applying to
the regulator. For example, if a charity receives a legacy but there is evidence the donor has changed their
mind since making their will (Autumn 2022);

e Reduced complexity surrounding fundraising appeals that do not reach, or exceed, the intended target. This
includes charities no longer having to wait six months for donors to ask for a refund. In addition, if donations
less than £1,000 can be spent on purposes other than those intended, they can act without the involvement
of the Commission (Autumn 2022);

e Changes to how charities sell, lease or transfer land (Spring 2023);
e Greater flexibility will be introduced to make use of permanent endowments (Spring 2023); and
e Changes to how charities can amend their governing documents (Autumn 2023).

The guide can be found at https://www.gov.uk/guidance/charities-act-2022-guidance-for-charities
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Recruiting young trustees

Our Bright Future, a partnership led by the Wildlife Trusts and funded by the National Lottery Community Fund,
has published a guide to help charities recruit young trustees to their board. The guide includes case studies and
templates for charities that would like to recruit young people, and a six-step approach for supporting young
trustees in  their role. The guide can be found at: https://ourbrightfuture.co.uk/wp-
content/uploads/2022/05/Young Trustees Advice Pack.pdf

Charities and remote meetings

From 22 April 2022, the Charity Commission has confirmed that charities will need to move back to face-to-face
meetings unless their governing documents allows remote meetings to be held. The flexibility of online meetings
was introduced in April 2020 but as Covid-19 restrictions have come to an end this flexibility is being removed.
The regulator has also said they will no longer give charities extensions to filing deadlines.

Information on how to amend governing documents if needed can be found at:

https://www.gov.uk/guidance/coronavirus-covid-19-guidance-for-the-charity-sector

Companies House reforms

In February 2022, the Government Department for Business, Energy and Industrial Strategy (‘BEIS’) published its
Corporate Transparency and Register Reform White Paper. The reforms are designed to increase transparency
and clamp down on abuse of UK corporate structures for money laundering.

These changes are very likely to become law, however there is currently no timetable for the introduction of the

new rules.
The key changes are as follows:

e Reduction in filing options for small companies
The reforms will simplify the framework for smaller entities by reducing the filing options to just two
categories: micro-entities and small companies. The abridged and “filleted” accounts options will be
removed and therefore all small companies will be required to file a directors’ report and profit and loss

account (as well as a balance sheet).
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e Strengthening of Companies House powers
The government will extend the powers of Companies House to query, seek evidence for, amend or remove
information on the register, and to share it with law enforcement if certain conditions are met.

e Identity verification for those setting up, managing and controlling companies
The government will require identity checks on directors of companies, general partners in Limited
Partnerships, designated members in LLPs and people with significant control (PSCs). Individuals who fail to
verify their identity will be subject to new criminal and civil sanctions.

e Restrictions on corporate directorships
Corporate directorships will be restricted to entities registered in the UK, and the corporate directors will
need to be associated with natural persons who will be subject to identity checks. Different rules will apply to
corporate members of LLPs or corporate general partners of LPs but with a similar aim of increasing
transparency over the control of these entities.

e More information on a company’s shareholders
The reform proposes a requirement for private companies, and traded companies where shareholders hold
at least 5% of the issued shares of any class of the company, to provide a one-off full shareholder list. Any
changes will be updated annually when a company files a confirmation statement.

e  “File once” approach
The government is considering a new approach so that accounts will only need to be filed once instead of
separately to Companies House, HMRC and other agencies.

Maintaining public trust

The Charity Commission has said that charities should not be complacent in their efforts to maintain public trust.
Research conducted on behalf of the Charity Commission found that public trust in charities has risen slightly in
2020-21, after reaching an all-time low in 2018 following a “number of scandals” in the sector. The regulator has
said trustees are key in ensuring charities public’s expectations are met through high standards of governance
and compliance with duties.

Please see: https://www.gov.uk/government/publications/research-into-public-trust-in-charities-and-trustees-

experience-of-their-role

Investments update

The Charity Commission has published guidance to help trustees make decisions on responsible investment.
Trustees at all charities can decide whether or not to adopt a responsible investment approach that reflects the
charity’s purposes and values, and not just focus on the financial return.

The guidance states “You can decide that rather than just focusing on the financial return on an investment, your
approach will also take into account your charity’s purpose and values.”, i.e. health charities avoiding investments
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in companies whose products harm public health/environmental charities actively seeking to invest in renewable

energy.

The full published guidance can be found here: https://www.gov.uk/government/consultations/charity-

responsible-investment-guidance/responsible-investment-draft-guidance-for-consultation

A review of investments in 2021 encompassing the outlook for 2022 can be read at:

https://www.buzzacott.co.uk/insights/investment-review-of-2021

Identity theft

Companies House have reported they deal with up to 100 cases of corporate identity theft every month. This
involves stealing of business information and using it for personal gain.

The organisation offers a service called ‘Protected Online Filing’ (PROOF), which aims to protect companies from
the threat of corporate identity theft. It allows filings at Companies House to be submitted using an authorisation
code known only to the company and advisors.

More information of how to sign up for this free service can be found at:

https://ewf.companieshouse.gov.uk//seclogin?tc=1

Cyber security breaches in larger charities

The government’s Cyber Security Breach Survey has found that 62% of charities with income over £500,000
reported having some form of cyber security attack in the year to March 2022. This increased to 76% for charities
with income over £5,000,000. Whilst businesses continued to be targeted more than charities, about a quarter of
charities said they faced cybercrime at least once a week in the form of phishing emails. In addition, 9% of
charities said a cyber-attack had left them unable to access files temporarily. These findings are from responses
from 424 charities and 1,200 business located in the UK. The detailed government report can be read at:
https://www.gov.uk/government/statistics/cyber-security-breaches-survey-2022/cyber-security-breaches-survey-
2022

Charity Commission — Improving charity data

The Charity Commission is focusing on improving data collection over the coming years, with an introduction of
broader classification codes on the charity register expected soon (giving more specific options of what the
charity does and its objects etc). This will enable organisations to accurately represent their activities, with
information becoming more relevant to the public. It is also expected the 2023 Annual Return will feature a
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‘library’ of questions which charities can answer as their circumstances require, enabling a more streamlined
experience.

The long-term goals include more direct communication with individual trustees to help and support them in their
roles.

Further details can be found at: https://charitycommission.blog.gov.uk/2022/03/22/your-role-in-improving-

charity-data/

Charity Commission proposes additional questions on the annual return

A 12-week consultation commenced in June for potential changes to the Charity Commission Annual Return. The
proposed new changes are around financial governance, charity operations and structure, and employees and
volunteers. One of the proposed new questions asks charities to confirm whether specific thresholds have been
exceeded (e.g. whether 70% or more of total income is dependent on one income stream, or whether 25% of
more comes from donations). The regulator hopes this will enable them to collect more targeted information to
help with its longer term data-driven, long-term strategy.

Changes will apply to charities’ financial years starting on or after 1 January 2023. For more information on the
consultation, please visit the Charity Commission website

https://www.gov.uk/government/consultations/charity-commission-revisions-to-the-annual-return-2023-25

Staff recruitment and retention

As charities seek to recover from the pandemic, one of the key issues affecting organisations is staff recruitment
and retention. Employment experts believe charities are facing an “exodus” of staff due to increasing pressures
such as overwork, burnout, and low pay. The return to the office has also been a contributing factor to staff
retention in the sector. All these factors combined have highlighted a staff turnover in the not-for-profit sector of
18.1%. The recruitment crisis is likely to be heightened as charities lose experienced staff, replaced by staff with
little knowledge of their organisation.

Charities can implement a range of strategies to increase staff retention including offering flexible working
options, clear career progressions, a strong team culture and focus on staff wellbeing.

For further analysis, please see: https://www.stoneking.co.uk/literature/e-bulletins/how-can-charities-retain-
their-best-staff

Should Charities invest in cryptocurrency?
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The use of cryptocurrency is growing in the mainstream economy as it continues to become a possible route for
investing. The Treasury has said they will introduce legislation to regulate certain cryptocurrency to “make the UK
a global crypto asset technology hub”. However, the Charity Commission has warned of the risks to charities who
invest in crypto assets largely due to its volatile value.

Overall, very few charities are engaging with cryptocurrency, with some charities accepting donations but
immediately converting them into regulated currencies. The Charity Commission has emphasised the importance
of “knowing your donor”, which can be difficult as blockchain (the system that tracks the exchange of crypto
assets) has been built on anonymity. They consider that trustees should be cautious about “delving into this
world” given their requirement to follow the core trustee responsibilities.

The Charity Commission full article can be found at:

https://charitycommission.blog.gov.uk/2022/07/12/cryptocurrencies-what-are-they-and-should-charities-use-

them/

Compliance
Safeguarding

The Charity Commission has published a guide on the responsibilities for charities and trustees to keep everyone
safe including staff, volunteers, and beneficiaries. Trustees must ensure their charity identifies and manages risks,
have safeguarding policies and practices in place, carry out relevant checks (e.g. DBS), protect volunteers and
staff, and have procedures to handle and report incidents appropriately.

A detailed overview of safeguarding in charities, and how to implement the above action points can be found at:
https://www.gov.uk/guidance/safeguarding-for-charities-and-trustees

Tax
Charity tax returns — why are they so important?

Whilst it is not compulsory for charities to file a tax return, HMRC is able to perform random checks on charities
to ensure exemptions are being claimed correctly. There is no blanket exemption on income generated by a
charity because of their charitable status. If a charity receives income that does not fall under the available
exemptions, then the profit element of the income will be subject to tax. The main forms of exempt charitable

income are:
e Donations and legacies;

e Trading income, where this derives from activities in furtherance of or ancillary to the charity’s objectives, or
activities carried out by the charity’s beneficiaries; and
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e Certain investment and property income.

If there is non-charitable trading income that does not fall under the above exemptions, the small-scale taxable
trades exemption can be applied whereby a tax liability will not be applied if the non-charitable trading income is
less than 25% of the charity’s total income, subject to a cap of £80,000. If £80,000 is breached, the total non-

charitable trading income will be taxable.

Further information can be found at: https://www.buzzacott.co.uk/insights/charity-tax-returns-why-are-they-so-

important
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COUTTS CHARITABLE FOUNDATION
TRUSTEES’ REPORT

The Trustees present their report and audited financial statements for the Coutts Charitable Foundation
(known as The Coutts Foundation) (“the Charity”) for the period 2 April 2020 to 1 April 2021.

The Charity was set up to effect Coutts & Company’s (“Coutts”) commitment to the community.

The mission of the Coutts Foundation is to support sustainable solutions to tackle the causes and
consequences of poverty, focusing on the communities where Coutts has a presence. During the
reporting period, the Charity had a particular focus on supporting organisations that benefit women and
girls facing disadvantage.

As a grant-making foundation, the Trustees distribute funds to a limited number of charitable
organisations based in the UK that reflect the Charity’s mission and focus. Details of organisations
supported by the Charity can be found at www.coutts.com/foundation. The Charity achieves its mission
and objectives by pro-actively identifying appropriate organisations to support and tracking their
progress through receipt of written narrative and financial reports and through site visits.

OBJECTIVES OF THE CHARITY

The objective of the Charity is to assist charitable bodies which undertake activities for the public benefit.
The Trustees confirm that in carrying out the objectives of the Charity due regard has been paid to the
public benefit guidance published by the Charity Commission.

ORGANISATIONAL STRUCTURE, GOVERNANCE AND DECISION-MAKING

The Charity is a charitable company limited by guarantee, incorporated on 8 February 2013 and
registered as a charity on 12 February 2013. The Charity was established under a Memorandum of
Association which established the objects and powers of the Charity and is governed under its Articles
of Association. In the event of the Charity being wound up members are required to contribute an
amount not exceeding £1.

The Charity is governed by a Board of Directors who are Trustees for the purposes of charity law. The
founding Trustees of the Charity were Senior Executives of Coutts, with subsequent Trustees being
appointed by the Board. Coutts may, by written notice to the Trustees, appoint up to 60% of the total
number of Trustees from time to time. Trustees serve terms of three years and are eligible for re-election
at the end of the term. All new Trustees undertake an induction programme and receive a structured
introduction to the operation of the Charity. The Trustees are mindful that due to recent appointments
and resignations, 70% of the current Trustees are connected to Coutts, and a plan is in place to redress
this balance during the next round of Trustee recruitment, which will take place in 2021-2022.

The relationship between Coutts and the Charity is set out in an agreed Memorandum of Understanding,
which references financial and other support given to the Charity by Coutts.

There were no employees in respect of the current period. Coutts provides direct and indirect pro-bono
services/expertise to the Charity in a number of areas, including office space and IT services, staff
support from a part-time Administrator and volunteer support from the Company Secretary and other
staff members. During the reporting period, the value of this staff time and direct services relating to
investment management and payments was calculated at £50,197 (2020: £46,387). The Charity is
undertaking a review of the overall value of the direct and indirect support it receives from Coutts and
is in the process of recruiting a Foundation Director as the Charity’s first dedicated member of staff.

Trustee meetings are held a minimum of three times a year to review and agree areas of grant-making,
governance, policy, strategy, performance of investments and risk management. In addition, the Charity
has an Audit. Finance and Investment Committee and a Governance and Nominations Committee,
which have delegated authority by the Trustees. Members of Committees are all Trustees of the Charity.

The Trustees take all decisions on which charities the Charity will support. The Charity adopts a pro-
active approach to identifying organisations to support that reflect its mission and focus. A detailed due-
diligence process is undertaken before Trustees approve any funding, which includes making a site
visit to organisations that are considered for funding.


http://www.coutts.com/foundation

COUTTS CHARITABLE FOUNDATION
TRUSTEES’ REPORT

RISK MANAGEMENT

The Trustees have identified five main areas of risks:

Governance — looks at board skills, composition, attendance, succession planning, management of
conflicts of interest/loyalty and management of the relationship with the primary funder, Coutts & Co.

Funding and management of reserves — looks at the income of the Charity and the management of
the Charity’s reserves.

Strategy and the work of charities supported — looks at progress of organisations supported by the
Charity and potential risks, and at the strategy of the Charity.

Human resourcing — looks at the day-to-day management of the Charity’s work.
Communications — looks at reputational risks and media.

Having assessed the major risks the Trustees believe that by ensuring adequate controls and processes
exist, they mitigate those risks. During the reporting period the Trustees were especially mindful of the
potential risks posed by the Covid-19 pandemic to the assets and operations of both the Charity and its
grantees. The relevant risks and means of mitigation formed part of the risk register.

The detailed risk register, which includes means of mitigation, is reviewed annually by the Governance
and Nominations Committee and by the Trustees.

REVIEW OF ACTIVITIES AND FUTURE DEVELOPMENTS

As at 1 April 2021, the Charity had committed to making donations amounting to £942,679 (2020:
£904,526). Payments of £746,590 (2020: £568,195) were made to charitable organisations. Support
costs of £91,962 (2020: £64,297) include fees for consultants to assist with due diligence on potential
grantees.

The Charity maintains on-going communication with all organisations supported. To understand the
impact of the organisations supported (and therefore of the Coutts Foundation’s grant-making) all
charities supported provide the Charity with reports every six months on progress. Trustees also look
to meet with the supported charities; during the Covid-19 pandemic these meetings have taken place
on Zoom.

Responding to the Covid-19 pandemic

Throughout the reporting period Trustees continued to hold all Board and Committee meetings online,
using Zoom. Following the temporary significant decrease in the value of the Charity’s investment
portfolio, the Trustees ensured that sufficient funds were held in cash to meet all existing commitments,
and ringfenced the remaining cash to provide emergency funding relating to Covid-19 for existing
grantees.

Recognising the significant impact of the pandemic and its associated restrictions on grantees and their
beneficiaries, the Trustees took a proactive approach to contacting grantees to understand their needs,
and a more flexible approach to reporting requirements. Emergency grants were provided to grantees
to meet needs including additional staffing to meet increased demands, provision of PPE, enhanced IT
facilities to enable home-working, and addressing fundraising shortfalls.

Supporting women and girls

In 2021 the Trustees commissioned long-term consultant Rachel Billet to undertake a review of the
Foundation’s funding for the women and girls’ sector to date. The review process included focus groups
which enabled Trustees to hear directly from grantees — and grantees to connect with one another — as
well as desk reviews of the reporting on grants made to date. The report found that the Foundation’s
grantees provided long-term support to over 38,000 women over the six years to August 2020.
Feedback from grantees highlighted that one of the most significant areas of impact from the funding
has been the impact of unrestricted, long term funding on the organisations themselves.

4



COUTTS CHARITABLE FOUNDATION

TRUSTEES’ REPORT

REVIEW OF ACTIVITIES AND FUTURE DEVELOPMENTS (continued)
Supporting women and girls (continued)

It has enabled them to:

o Employ sufficient core management and support staff, providing the capacity to plan and deliver
behind the scenes tasks such as implementing GDPR measures, new risk assessments,
organisational reviews, office moves and website redesigns. In one case, it meant the
difference between a part-time and full-time Chief Executive.

e Support a leadership role and voice for the organisations and their beneficiaries — sharing
expertise and influence nationally and developing external communications and fundraising

e Be more flexible, outward and forward focused.

e Fund activities that are difficult to fund from other sources, such as support for women with no
recourse to public funds.

e Maintain quality approaches, and support the training, skills development and wellbeing of staff
and Trustees

o “Test out” new approaches

The Trustees are drawing on the findings of the report to review and refresh the Foundation’s women
and girls strategy during the rest of 2021.

During the reporting period the Trustees also sought to enhance their work in the women and girls
sector by collaborating with other organisations on ways to strengthen the work of grantees. In
particular, the Charity agreed to fund places for up to four of its grantees on the Clore Social Leadership
Programme for Emerging Leaders in the Women and Girls’ Sector. Two staff members from Foundation
grantees took up this opportunity during 2020 and reported very positively on the experience, even with
the programme being held online due to the Covid-19 restrictions. The Trustees are in discussions with
grantees and with Clore to agree the best use of the remaining funding during 2021-2022.

Young people and the performing arts

During the reporting period the Trustees were also able to revisit the additional grant-making strand
that they had begun to explore in 2019-2020, focusing on the role of the performing arts in tackling the
causes and consequences of poverty. With support from our arts consultant, Sue Cook, the Trustees
agreed an initial focus on organisations which harness the performing arts to engage and empower
young people who are disadvantaged and marginalised.

Following in-depth research a number of organisations were identified for further due diligence, and
Trustees were delighted to approve the first grants under this theme in March 2021 — to Contact Theatre
in Manchester and to Immediate Theatre in London. Trustees also awarded a one-off donation to the
Theatre Artists Fund as part of its emergency response to the Covid-19 pandemic.

Investment performance

The investment portfolio is managed by an asset manager appointed by the Trustees. Trustees and the
Audit, Finance and Investment Committee review performance against the objectives set in the
Investment Policy and are satisfied that the performance in 2020 and 2021 met their expectations.

The value of the investment portfolio recovered during the period. The Charity’s investment strategy
aims to grow the real value of investments over long term, and to deliver a cash flow to help meet
charitable grants and donations.

Future plans

The Charity intends to operate within existing objectives, policies and governance structure for the
forthcoming year. The Charity will continue to further its mission through its support of existing grantees
and the exploration of possible new opportunities. The Charity will continue to focus on developing its
grants portfolio focusing on the communities where Coutts has a presence. The total annual volume of
donations may vary depending on the number of organisations identified to support and the value of
grant commitments and annual payments made to each organisation.
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COUTTS CHARITABLE FOUNDATION
TRUSTEES’ REPORT
REVIEW OF ACTIVITIES AND FUTURE DEVELOPMENTS (continued)

Subsequent events

During the reporting period, the Trustees continued to liaise with the Charity’s funder, Coutts & Co, on
the longer-term funding arrangement. The new agreement is due to be in place by the end of 2021 with
the funding mechanism to begin in early 2022.

Since its inception, the day-to-day operations of the Charity have been managed by volunteers from
within Coutts & Co. During the reporting period the Trustees reviewed the suitability and sustainability
of this approach and agreed that it would be appropriate for the Charity to recruit its own staff member.
The Trustees have engaged a specialist recruitment firm to support them in this process and the
successful candidate is anticipated to be in post by late 2021/early 2022.

FINANCIAL REVIEW

The Trustees are satisfied with the Charity’s performance during the year. The Charity’s income
consisted of donations received and investment income.

Total income during the period was £316,281 (2020: £591,901). After donations to beneficiaries of
£784,743 (2020: £686,182), support costs of £91,962 (2020: £64,297) and net gain on investments of
£1,000,612 (2020: net loss of £496,046), there was a net increase in funds of £440,188 (2020: net
decrease of £653,955).

The increase of the Charity’s funds by £440,188 (2020: net decrease of £653,955) was driven primarily
by investment gains.

During the period, the Trustees continued to follow its Reserves Policy, which covers three years of
commitments but does not build an endowment. The Trustees wish to ensure that the Foundation could
fulfil its grant-making commitments and other expenditure to spend down in an orderly manner, if
required. Given that the Foundation generally makes three-year grant commitments, a time horizon for
reserves of at least three years’ expenditure is necessary. At the Charity’s current level of grant-making,
this requires reserves of at least £3m

The Trustees therefore continued to draw down from the investment portfolio to make funds available
for grant-making, retaining at least £3m to provide appropriate reserves. Coutts & Co confirmed their
continued support of the Charity and it is expected that annual expenditure of up to £1m will in future
be covered by regular donations from Coutts & Co.

The Trustees will maintain sufficient liquidity and cash reserves outside of any investment portfolio at
all times to meet near-term expenditure (of at least one year). Trustees are mindful that all the Charity’s
funds are in fact unrestricted and that, in the case of urgent need, further liquid assets can be generated.

SMALL COMPANIES EXEMPTION

The Trustees have taken the small companies exemption contained in s414B of the Companies Act
2006 from the requirements to prepare a strategic report.

Approved by the Trustees and signed on their behalf by:

/

/
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Dr Linda Yueh The Rt Hon Lord Waldegrave of North Hill
Trustee and Chair of Audit, Finance and Investment Chair of Trustees

Committee

9 December 2021 9 December 2021



COUTTS CHARITABLE FOUNDATION
STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees (who are also directors of the Charity for the purposes of company law) are responsible
for preparing the Trustees’ Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
to the Financial Reporting Standard 102 (“FRS 102”).

Company law requires the Trustees to prepare financial statements for each financial period. Under
company law the Trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the Charity, and of the incoming resources and
application of resources, including the income and expenditure of the Charity for that period. In
preparing these financial statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently;
e observe the methods and principles in the Charities SORP;
e make judgements and estimates that are reasonable and prudent;

e state whether applicable UK accounting standards have been followed including FRS 102,
subject to any material departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is not appropriate to
assume that the Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the Charity’s transactions and disclose with reasonable accuracy at any time the financial
position of the Charity and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the Trustees are aware:
e there is no relevant audit information of which the Charity’s auditor is unaware, and
o the Trustees have taken all the steps that they ought to have taken in order to make themselves
aware of any relevant audit information and to establish that the auditor is aware of that

information.

This information is given and should be interpreted in accordance with the provisions of the Companies
Act 2006 s418.

Approved by the Trustees and signed on their behalf by:

/

/
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Dr Linda Yueh The Rt Hon Lord Waldegrave of North Hill
Trustee and Chair of Audit, Finance and Investment Chair of Trustees

Committee

9 December 2021 9 December 2021



Independent auditor’s report to the trustees of Coutts Charitable Foundation

Opinion

We have audited the financial statements of Coutts Charitable Foundation (the ‘charitable company’)
for the year ended 1 April 2021 which comprise the statement of financial activities, the balance sheet,
the principal accounting policies and the notes to the financial statements. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in
the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 1 April 2021 and
of its income and expenditure for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company’s ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorized for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information
contained within the annual report [and financial statements]. Our opinion on the financial statements
does not cover the other information and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon.

Ourresponsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that
fact.

We have nothing to report in this regard.



Independent auditor’s report to the trustees of Coutts Charitable Foundation

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the trustees’ report, which is also the directors’ report for the purposes of
company law, for the financial year for which the financial statements are prepared is consistent
with the financial statements; and

o the Trustees’ Report, which is also the directors’ report for the purposes of company law, has been
prepared in accordance with applicable legal requirements..

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the trustees’ report. We have
nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of trustees’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit[; or

e the trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies’ exemptions in preparing the
trustees’ report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate
the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

e We obtained an understanding of the legal and regulatory frameworks applicable to the charity.
We determined that the following laws and regulations were most significant: The Statement of
Recommended Practice (SORP (FRS102)).

e We understood how the Charity is complying with these legal and regulatory Frameworks by
making enquiries of management and those responsible for legal and compliance procedures.
Through our enquiries we corroborated these views by our review of minutes of the trust



Independent auditor’s report to the trustees of Coutts Charitable Foundation

Auditor’s responsibilities for the audit of the financial statements (continued)
e We assessed the susceptibility of the Financial statements to material misstatement, including
how fraud might occur Audit procedures performed by the audit team included:

o Enquiries with the Trustees, whether they have any knowledge of any actual,
suspected or alleged fraud;

o Challenging assumptions and judgements made by Trustees in their significant
accounting estimates.

o Assessing the extent of compliance with the relevant laws and regulations as part of
our procedures.

We have assessed the design and effectiveness of controls to prevent and detect fraud. This includes
considering the incentives and opportunities management may have for fraud. We have also performed
audit procedures to identify management override of controls. We have reviewed assumptions and
judgements and considered any accounting estimates and reviewed compliance with laws and
regulations.

There are inherent limitations in our audit procedures described above. The more removed that laws
and regulations are from financial transactions, the less likely it is that we would become aware of non-
compliance. Auditing standards also limit the audit procedures required to identify non-compliance with
laws and regulations to enquiry of the trustees and other management and the inspection of regulatory
and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error
as they may involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council’s website at
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company's members those matters we are required to state to them in an auditor's report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company's members as
a body, for our audit work, for this report, or for the opinions we have formed.

TR

Edward Finch (Senior Statutory Auditor)

For and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL
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COUTTS CHARITABLE FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
(including the income and expenditure account)
for the year ended 1 April 2021

Unrestricted Unrestricted
Funds Funds
Notes 2021 2020
£ £
Income
Income from generated funds:
Donations received 3 250,197 496,387
Investment income 4 66,084 95,514
Total income 316,281 591,901
Expenditure
Charitable activities:
Grant expenditure 5 (784,743) (686,182)
Support costs (91,962) (64,297)
Total expenditure (876,705) (750,479)
Realised gain on disposal of investments 311,951 398,552
Unrealised gain/ (Ioss) on revaluation of investments 7 688,661 (894,598)
Net gain/ (loss) on investments 1,000,612 (496,046)
Unrealised gain on capital bank accounts - 669
Net income / (expenditure) for the year and net
movement in funds 440,188 (653,955)
Reconciliation of funds
Funds brought forward 3,556,990 4,210,945
Total funds carried forward 3,997,178 3,556,990

The Statement of Financial Activities includes all gains and losses in the year. All funds are
unrestricted. All income and expenditure derive from continuing activities.

The accompanying notes form an integral part of these financial statements.

11



COUTTS CHARITABLE FOUNDATION

BALANCE SHEET
as at 1 April 2021

Notes 2021 2020
£ £
Non-current assets
Investments 7 3,732,661 3,181,068
Current assets
Cash at bank 1,234,397 1,286,448
Total assets 4,967,058 4,467,516
Current liabilities
Grants payable 9 (615,680) (640,847)
Accruals (27,200) (6,000)
(642,880) (646,847)
Net current assets 591,517 639,601
Non-current liabilities
Grants payable 9 (327,000) (263,679)
Total liabilities (969,880) (910,526)
Net assets 3,997,178 3,556,990
Unrestricted funds 3,997,178 3,556,990

The accompanying notes form an integral part of these financial statements.

These financial statements were approved by the Trustees and signed on their behalf by:

&z%

Dr Linda Yueh
Trustee and Chair of Audit, Finance and Investment Committee
9 December 2021

/

|

/

N, |
W

Rt Hon Lord Waldegrave of North Hill
Chair of Trustees
9 December 2021
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COUTTS CHARITABLE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
1. Accounting policies

a) Basis of accounting
The Charity is a public benefit entity and these financial statements are prepared:

e in accordance with the Statement of Recommended Practice (SORP): Accounting and
Reporting by Charities applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued
on 16 July 2014, the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102), the Charities Act 2011 and the Companies Act 2006;

e presented with the benefit of the disclosure exemption permitted by FRS 102, Section 1A;

e on the historical cost convention, with the exception of investments which have been included
at market value; and

e 0n agoing concern basis. The trustees have assessed whether the use of the going concern
assumption is appropriate in preparing these accounts. The trustees have made this
assessment in respect to a period of one year from the date of approval of these accounts.

Having considered the impact of the coronavirus pandemic and other significant factors, the
trustees of the charity have concluded that there are no material uncertainties related to events
or conditions that may cast significant doubt on the ability of the charity to continue as a going
concern. The trustees are of the opinion that the charity will have sufficient resources to meet
its liabilities as they fall due and therefore conclude that the charity is a going concern.

b) Fund accounting
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general
objectives of the Charity.

c) Income

All income is recognised in the Statement of Financial Activities when the Charity is entitled to, and
virtually certain to receive the income and the amount can be quantified with reasonable accuracy. The
following policies are applied to particular categories of income:

e Voluntary income is received by way of grants, donations and gifts and is included in full in the
Statement of Financial Activities when receivable.

e |nvestment income is included when receivable. Tax recoverable relating to interest income is
accounted for in the same period as the related income.

d) Expenditure
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT
which cannot be fully recovered, and is reported as part of the expenditure to which it relates:

e Charitable expenditure comprises those costs incurred by the Charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly
to such activities and those costs of an indirect nature necessary to support them. Grants
payable are recognised when a constructive obligation arises that result in payment being
unavoidable, generally when the grant letter has been issued to the beneficiary.

e Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the Charity. The remuneration of the auditor in the current financial period of
£6,000 + VAT has been borne by The Coutts Foundation.

e) Cash flow statement

The Charity has taken the exemption from producing a cash flow statement conferred by Financial
Reporting Standard 102 as it qualifies as a small charity.

13



COUTTS CHARITABLE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
1. Accounting policies (continued)

f) Taxation

The Charity is a registered charity and as such is not subject to tax on its income or gains falling within
chapter 3 of part Il of the Corporation Tax Act 2010 or s256 of the Taxation of Chargeable Gains Act
1992 to the extent that these are applied to its charitable objects. No tax charges have arisen in the
Charity.

g) Investments

Investments are classified as fair value through profit or loss and are measured initially and
subsequently at fair value by reference to quoted market prices or other observable data. Transaction
costs are expensed immediately and gains and losses are taken to the Statement of Financial Activities.

h) Foreignh currencies

Transactions in foreign currencies are translated into sterling at the foreign exchange rate ruling at the
date of the transaction. Monetary assets and liabilities denominated in foreign currencies are translated
into sterling at the rates of exchange ruling at the balance sheet date. Any gain or loss arising on
translation is included in the Statement of Financial Activities.

2. Critical accounting policies and key sources of estimation uncertainty

The preparation of the Charity’s financial statements requires management to make judgements,
estimates and assumptions that affect the reported amounts in the financial statements. These
assumptions and estimates could result in outcomes that require a material adjustment to the carrying
amount of assets or liabilities affected in the current and future periods, depending on circumstance.

The Trustees do not believe that any accounting judgements or estimates have a significant risk of
causing a material adjustment to the carrying amount of assets and liabilities within the next financial
year.

3. Donations received

2021 2020
£ £

Donations:
Coutts & Company 250,197 496,387
250,197 496,387

The Trustees carried out a review of the Charity’s funding and reserves policy.

Coultts provides direct and indirect pro-bono services/expertise to the Charity in a number of areas,
including office space and IT services, staff support from a part-time Administrator and volunteer
support from the Company Secretary and other staff members. During the reporting period, the value
of this staff time and direct services relating to investment management and payments was calculated
at £50,197 (2020: £46,387). The Charity is undertaking a review of the overall value of the direct and
indirect support it receives from Coultts.

4. Investmentincome

2021 2020

£ £

Income from investments 65,737 92,856
Interest on bank deposits:

UK 362 2,584

Non UK (15) 74

66,084 95,514

Investment incomes are derived from holdings which are listed on UK stock exchange or incorporated
in the UK.
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COUTTS CHARITABLE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

5. Grant expenditure

2021 2020
£ £

Grants committed to by the Charity in the year :
The Fairlight Trust Anawim (45) 961
Stockport Women's Centre - 120,000
Tender Education & Arts - 90,000
The Connection at St Martin's (SET) - 242,721
The Connection at St Martin’s - 180,000
Winner, The Preston Road Women's Centre - 150,000
Women for Refugee Women - (60,000)
Working Chance Ltd - (37,500)
Angelou Centre 2 120,000 -
Bawso 2 150,000 -
Contact 150,000 -
Immediate Theatre 105,000 -
Magdalene Group 120,000 -
Emergency Covid-19 - Bawso 2 15,600 -
Emergency Covid-19 - Magdalene Group 8,217 -
Emergency Covid-19 - The Nelson Trust 10,000 -
Emergency Covid-19 - Southall Black Sisters Trust 15,000 -
Emergency Covid-19 - Stockport Womens Centre 2 16,721 -
Emergency Covid-19 - The Connection at St Martin's 2 5,000 -
Emergency Covid-19 - The Theatre Artists Fund 20,000 -
Emergency Covid-19 - Winner, The Preston Road Women's Centre 15,000 -
Emergency Covid-19 - Women Centre Ltd 10,000 -
Clore Social Leadership Programme 24,000 -
Women Resource Centre 250 -
784,743 686,182

The above comprises of the total value of charitable donations which have been committed to during

the period by the Charity.

6. Trustees remuneration and expenses

There are no employees and the Trustees received neither remuneration nor expenses in the current

year or prior period.

7. Investments

2021 2020
£ £
Listed investments - UK
(Classification is based on the country of incorporation or listing)
Opening market value 3,181,068 4,120,631
Additions at cost 3,562,168 2,594,548
Disposals at opening book value (3,699,237) (2,639,513)
Net unrealised gain/ (loss) 688,661 (894,598)
Closing market value 3,732,660 3,181,068
Cost at 1 April 4,192,264 3,641,072

Investments are valued by reference to observable data or other quoted market prices. The investment

allocation follows SORP disclosure guidance.
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COUTTS CHARITABLE FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS

8. Grants payable

Due after more than one

Due within one year year
2021 2020 2021 2020
£ £ £ £
Angelou Centre - 30,000 - -
End Violence Against Women Coalition - 40,000 - -
Southall Black Sisters Trust - 80,000 - -
Stockport Women's Centre 2 40,000 80,000 40,000 40,000
Tender Education & Arts 30,000 30,000 - 30,000
The Connection at St Martin's (SET) 83,679 80,847 - 83,679
The Connection at St Martin’s 2 60,000 120,000 60,000 60,000
The Fairlight Trust Anawim - 30,000 - -
The Nelson Trust - 50,000 - -
Winner, The Preston Road Women's Centre 50,000 50,000 - 50,000
Women Centre Ltd - 50,000 - -
Angelou Centre 2 80,000 - 40,000 -
Bawso 2 50,000 - 50,000 -
Clore Social Leadership Programme 12,000 - 12,000 -
Contact 100,000 - 50,000 -
Immediate Theatre 70,000 - 35,000 -
Magdalene Group 40,000 - 40,000 -
615,679 640,847 327,000 263,679
9. Commitments

2021 2020
£ £
Grant commitments recognised at the start of the year 904,526 787,500

New grant commitments charged to the Statement of Financial
Activities in the year 784,743 686,182
Grants paid during year (746,590) (569,156)
942,679 904,526
Within one year 615,679 640,847
More than one year 327,000 263,679
942,679 904,526

10. Related party transactions

Coutts is the primary funds provider of the Charity. Coutts may, by written notice to the Trustees, appoint
up to 60% of the total number of Trustees from time to time.

Coutts provides direct and indirect pro-bono services/expertise to the Charity in a number of areas,
including office space and IT services, staff support from a part-time Administrator and volunteer
support from the Company Secretary and other staff members. During the reporting period, the value
of this staff time and direct services relating to investment management and payments was calculated
at £50,197 (2020: £46,387). The Charity is undertaking a review of the overall value of the direct and

indirect support it receives from Coultts.

No Trustee or other person related to the Charity had any personal interest in any transaction entered

into by the Charity during the period.
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