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COMPANY INFORMATION
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Trustees Re rt for enr endetj 3 /l2l2022

Name of Trustees
1, BukolaAkeju- ~
2. Florence Ononeme
3. Meyorna Rhonor

Rtegtstered Office
18A Lichfield Street
Walsall
West Midlands
WS1 1TJ

Objectives aad Acfivttles
The principal objects ofNISSI HOMES L)MITED (749.) as a Christian charity, are:

l) To encourage charitable activities towants ell people within the Area of
Benefit snd The prevention or relief ofpoveny

2) The relief of those in need, by remen ofyoulh, ege, jU-health, dissbiTity,
financial hantship or other disadvantage.

3) The provision of shelter aud scconunodation to those in need by reason of
youth, sge, ill health, disability, fioancial hardship or other disadvantage.

4) To introduce ex-offenders snd drug addicts back into society snd assist their
rehabilitation by providing care support and supervision

All activhjcs ofthe charity are for public benefn.

Strategies for achieving objecttves
The charity hss adopted tbe strategies below aimed at achieving its objectives

~ pmvision offatty ftmushed shared accommodation faciliues with shared
communal ancars fcr service users.

~ Provision of support workers to pmvide care, assistance, support, supervision,
motivation snd splrimal care

~ Organisation of training progntmmes, evangelical outreach events, activities,
conferencm snd seminars aimed at meeting the objectives of the Charity.

~ To collaborate with other stakeholders and partner agencies in achieving the
same goals for the service users, sign posting as needed.

~ Support for other charitics
~ Support for Chrisdsn events
~ Support snd Asststsnce to service users and individuals in need.



Activities for carryiug out ohiecdves
~ Sourcing privately mnted accommodation from landlords and furnishing same
~ Training progrsmmes, Conferences. workshops snd events
~ Bi-weekly visits from experienced support staff and regular phone cage to

provide support with tangible outcctnes.
~ Provision of a soup kirchen snd similar free meal outlets
~ Provision of prod packs and welfare /Bnancial support to individuals
~ Evangelical activities, prayer meetings and similar events
~ Provision of suppon to other charities

Volunteers
The charity is grateful for the efforts end support of its volunteers who are involved in
the service delivery. As an incentive and appreciation to her volunteers, Nisei Homes
continues to make payments by way of refunds for their cost of motoring fuel,
transportation, vehicle maintenance snd small allowance ftum petty cash for odd jobs
snd gratuity, With the operations! changes that the Covid19 pandemic bmught, there
was s marked snd expected reduction in overall vein@taws' physical involvement as
we had to change some of the ways we provided services to the local community.
During the financial year, an average: mtimatcd minimum of 936 volunteer hours P
volunteers x 6hrs per week x 52 weeks) were provided, When valued at 610 per hour,
the efForts of the volunteers amount to 69360.

Paid Stalf
The Charity cormnued io engage the smviccs of recruitment agencies in the provision
of experienced and reliable contract staff that manage and run the daily operations of
the Charity.

Review ofacth ities
In the year under review, we resumed most of our sctiviues after 2 years of COVlD
19 restrictions, which forced us all to do things differently. There wss s slow trickle
of funding sources as a result of the global shutdowns snd economic uncertamty
presented thereof. Despite funding shortages and grave chagenges faced, NHt.
continued to cope with the challenges with frugal economic policies. The Charity
continued to engage in various activities for the benefit of its service users and the
general public. Merry activities were shut down or scaled dovm due to the funding
challenges. Nisei Homes made signigcsnt value-added benefits and contribudons to
the spiritual, mental and physical wellbeing of her munerous service users and the
public. Four funnel ccaching and motivational training scssions were conducted for
dm benefit of all the service users during the year, despite the shortages of msources.
These sessions proved to be very helpthI with the mental health and wellbeing of the
service users.

During the year. Nisei Homes continued to be inundated with referrals from external
agencies and was able to expand her suppormd accommodation provisions by opening
two additional schemes in the Dudley Council area of openrtion. This provided an
additional 5 bed spaces to continue meeting the evm-increasing demand in housing
for the vulnerable and homeless in the comraunity. At the same time, we continued to
maintain the existing stock available and operated them efficiently.



Nisei Homes was usable to oyerste a sitdown soup khchen since the covid
restrictions. To continue with the service, food parcels were prepared and distributed
to those in need in the local community. An averaSy of l 080 food parcels were
delivered fiam aur soup kitchen. Nissi Homes also continued ta be a benefactor of the
Ncighbourly Scheme which pools surplus food stack from a number of suyennarkets.
Through that inigative, she was able ta ymvide food items, ftush fruits, bakery and
pastry items net just for hcr many service users, but also to community members in
need during the lackdawn yeriod.
In December, s Christmas meat was orgsnised under the sponsarships afTK Max and
Lifegsm Outmach Commumty Cemre for the vulnerable end homeless around the
Walsall Council area. Many gifts were presented on the occasion which wss well
atteaded. Unlike previous years where sit-dawn mesh were served, take away meats
were provirhuf for the third year running, but the attendees were able to sit down aud
enjoy the joyous occasion.
We are grateful ta organisadons like TK Max/ TJX Eurape, Lifcgste Outreach Cenbe,
the Neighbauriy Pood Scheme, Lidl Walsall, the Salvation Anny, The Black Country
Poad Bank, The W'all Poad Bank, Champions Kitchen. some individuals and other
local food banks for thea comiuued support and kind donations.

On a daily bash, ttuough the help af its dedicated support ofFicers and volunteers,
csre, support, prayers end supervision was offered to service users with deliverable
pceitive outcomes that have been recognised by the service users and their families,
Local Councils, Police, HM Probation, CRC, HM Prison Services, The NHS aud
various drug and alcohol dependency support agencies.

bftssi Homes carries out risk assessments on every referral received 6am the various
agencies, organisatiom, Local Councils and develops an inclusive care/support plan
tailor made to suit the needs of the individurd service user.
Service users sre encouraged and motivated with the various arganised pmgrammcs
and activities for pubgc benefit which focuses on the nlicf of poveuy, skilh training,
cammunity engagement, spiritual snd economic empowerment. These are all
designed to put wrvice users back in charge of their lives, reintegrate them arith the
community, reduce recidivism, End paid or volunteer jobs and faster good
relationships with their families and the authorities. Specific acdvities incfuded: bi
weekly visits, seminars / workshops, training sessions, weekly prayer meetings /
fellowship meetings, recrestianal activities, Canununiry fun fares, Christmas meals,
cmnmunity ouuasch events and Gaancial empowerment conferences. The charity also
provided clothing, faad items, personal hygiene products, transportation, Easter e~
Chrisunas ptusems, uuuerial and financial assistance to service users; many of which
have just bosn rehuued from prison, homeless and facing hardship with no money or
future prospects. Nisei Homes also provided material and financial assistance to other
charities in the course of ihe financial year.

We present below srene statistics

Referrals received for accommodation
Homeless and vulnerable wlults accommodated
Free food Is ravided vis Kitchen

Number
377
74
I080



Average reduction in recidivism /nue of re-oflending
am service users m our su accommodation
Suicide attem s ented
Number of times fic transportatkst was pmvided to
communi events! church/ traini sessions
Number of times that service users were provided with
bardshi / bri 'n loans ndin their benefit ments
Service users who were capable ofworking. who found
'obs volant or id or trainin or became self em I ed
Number of corn laints received
Number of Probation recaUs / licence breach
Average number ofvisits made to service users lo provide
su

31

21

3536

Fnndfng tmd finanee

The charitable company is indebted to the many sponsors and individuals who have
helped Nisei Homes financially to carry out her commitmem io the community
Funding was received from contributions and donations from trustees, individuals,
online donations. Charitable Trusts, other charities and monthly payment of rent and
eligible support costs by Local Councils.

Grateful thanks to the members ofLifegate Outreach Centre and Champions Church
who are Christian Charitics as well as local churches.
These funds are rcudned iu two current accounts with Lloyds and Barclays bank in the
UK.

Through the financial assistance ofCharitable Trusts and phiianthmpists, we were
able to carry on providing the viml services that are beneficial to the service ustss.

We specifically wish to thank the fcllmving Charitable Trusts and individual
ofgalnsatl oils:
W E Dorm
Archer Trust
Alfred Haines
PeyPsl
Neighbourly
TJX Europe
Amazon Smile

Since 2020, Nissi Homes had been planning to open a Recycting Project in its area of
operation. Unfortunately, the restrictions and unusual challenges of covid19 as well
as funding shortages, did ncs make this possilde in 2022. lt is in the plan for 2023 to
make this possible.



The growing utilisetion of plastics in industrial and consumer appficndons, combined
with increased consumer awareness surmunding solid waste recycling, has led to an
increased demand for recycled plastic resins. One of the fastest growing types of
collected plastic materitds for recycling is polyethylene terephthalate ("PET") from
post~nsumer beverage snd water bottles. Nisei Homes Recycting Project will
capitalise on the opportunitics in the nxycled resin and packaging markets to deliver a
cleaner and a more sustainable environment,
The Company will create a PET cleamng and refming plant located in Loxdel
Industrial Estate, Bfiston, West Midlands. its initial capacity will be 460 tons
annually, and it will utilize post-consumer bottle feed stock prestsuly collected within
the Wert Midlands and gradually gmw into a nationwide collection. The Charity udll

compress the materials inln bales and these will be sold to raise funds fium external
oqpmisation. 'ibe future plan is to produce extruded sheet fium the collected plastics
which will be sold to manufacmrers, who will thnnnofonn it into high-visibility
packaging or usc it in other high value added unnmfacturing opersdons. There will be
an expansion to also include metal recyclhtg in a few years.

Objectives of the Recytding Project
~ Provide full time employment for the vulnerable people in society most especial

exwffenders
~ Engage tbe employed in a posidve way to reduce their desire to offend or

recidivism by 9SS4
~ Act ss a blueprint for cleaner and sustainable environment
~ Reinwsrt in society Styyo of its incmne margin.

Nisei Homes is also intending to further expand her support activities by seeming
more properlies to provide supported accommodation to vulnerable adults and
replicating the same good works in neighbouring Local Authorities. Dming tbe
financiat year, ell activities were cerned out in the gandwetl, Dudley and
Wolverhampton Couccfi areas, but it is the intention ui expand to other neighbouring
local authoritics whhm the West Midlands.

h is also planned to open community activity hubs named Nisei Hubs which will
operate between the hours cf9sm and Spm Mondays to Fridays. These pieces will
provide recreational activities, opportunities to hang out, browse the internet and
receive advice egsrding welfiuc benefits.

in view of the futum phms, the charitable company continues to develop her strdf.
members and volunteers through various capacity-building seminars, training and
progrsmmes which will equip and enable than to make lasting contributions to the
pubic.

Nisei Homes wfil continue to engage with other charities, local authoritie and
organtsations known for their commitment to the relief of those in need and the
provision ofshelter and scconuaodation by providmg support through psrmemhtp and
funding.



Risk management
The trustees have assessed the major risks to whish the charitable company is
exposed, in particular those related to the operations and gtnances and are satisfted
that systems are in place to mitigate our exposme to the major risks.



18 April 2023

Dear Sire,

ri(CCQVFITQVt~g rs.'. TQX ( Dr)gtl]tQfttg
6;yfte'rt Close Cneshun bicrt'fc Csh;re, ENS SC',p

Ych Gl992 631319

Inde ndent Examiner's R ort to the Trustee-Directors' of
NISSI HOMES LIMITED

I report on the accounts of the Charity for the year ended 31u December 2022, which are set out on pages 4-8 and 10
-15.

s onsibitiri s and Zrarni r.

As the charity's trustee's you are responsible for the preparation of the accounts; you consider that the audit
requirement of section 43(2) of the Charities Act 1993 (the Act) (as amended by the Charities Act 2006) does not
apply. It is my responsibility to state, on the basis ofprocedures sptmified in the General Directions given by the
Charity Commissioners under section 43(7)(b) of the Act, whether particular matters have come to my attention.

iso Inde ndsnrgxa
' er'sre ri

My Examination was carried out in accordance with the General Directions given by the Charity Commissioners.
An examination includes review of accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations I'rom you as trustees concerning any such matters. The procedures undertaken do not provide
all the evidence that would be required in an audit, and consequently I do not express an audit opinion on the view
given by the accounts.

Inde n ammer 's

In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in any material respect the requirements

~ To keep accounting records in accordance with section 41 of the Act; snd
~ To prepare accounts which accord with the accounting records and to comply with the accounting

requirements of the Act

have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

S Adepegba ATT(Fellow) MSc
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NISSI HOMES LIMITED

(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2022

liu- Btestgnated

rest teated

tuoms

Tmnl Tond

2022 2021

Incoming llesonrces
/ncocdng resources from
gecerored funds
Dcmations, Legacies dt Other
Voluntary income

Loans

Activities for generating funds

Investrncnt Income

Total incoming Reseurccs

23,099 I $,674 344r445 386418 314vt03

0
0 0

2 233me I I4674 3441445 306818 3%203

Rmaurces Expended

Cost ofgenerating Volunuuy

Income

Fundmisiug tmding costs of
goods sold

Charitable Activities

Admin dt Governance Cost
Other costs of generating funds

Total Resoames Expended

266,060 266.060 205,798
7,907 6351 I I 5,495 129,653 110,196

0
4 gr407 6I251 38tvea 396r213 318394

teat Incoming(outgOlag)

14/692 12r423 {37,110) {9t)95) (l,79 I )

Bmught forward gom prevlmw

year

Loan Repayment/Fund

Depreciation

Surplus/(Deilclt) carried forward

I 8,243 22,034

(2380) (2.000)

The statement of financial activities also complies with thc requiranent for an income and expenditure
account under the Companies Act 2016.

leone of the charity's activities which were started or discontinued during the eununt or previous year sad alh

operations continue.

There are no recognised gains or hrsscs or than those passing tleough the income and expenditure
eccount
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NISSI HOMES LIMITED

(A Company Umltefl by Guarantee)

Balance Sheet
As at 31December 2023

Fixed Asset
Tsnyb)e Asses

2022 2II2l
y.

Carreut Assets
Debuus dt props)ones)a
Cash at bank dt in hand 23 424

23,422
4 354
42,354

Currant LisbTiibcs
Amount falling dse
wi&in one year (5W5) 20 6l 6,) l l 36W3

Total Asset less Curtest ~
Crediausl Amouat

gdhng due ager oae year ( l4,403) r t(k000)

(2(et A mete

The Funds arche C)mitty
Umestrictal

Tata) Funds

32)81 4~
32

182243

For the year ending 3)st Deeember 202$, thc company wei cntitlcd to cswnptian fiom audit uoder
section 477(2) af dm Companies Act 2016.The mambos have not rupdred the ecinpsny to obtain sn
audit in ccordsam with iectian 476 af Ihe Campeniec Act 20(6.
BeDhector(i):-
a) acknowledge their responsibility in casming fitm the company keeps accounting mmnls which
ccinply wid2 scctioa 386 of the Clsnpsnies Aln 20162 snd
b) acknowledge tlmir msporugmity fiu pmpmisg sccourm which give anus snd fidi viesi of0m ttsm
of id%us of tbc campcoy ss at the end oftbc fiasncisl year. snd of iti pmfit ar loss for the
fmaeoisl year. in eccwdance with dm~of sccdon 393of the Campsnies Act 20)6, aad
which admwm comp)y wbb the Compte Acimletisg ul sccouutL io fiu as applicable to dus
ccnupsrry.

These scoouum have been~m~with prcvkuu spplicab)e to companies subject to
tbe Sflmll Colllpimlm Ieglsle.

The sccoun bytheeoiudan 4 ~) Y/2-0 +4
.. . , ......... . . . .....Director

......64$0fl~(~. ..Hlg. .........



f4ISSI HOMES LIMITED

(A Company Limited by Guarantee)

Netes to the Financial sbstements
For the period ended 31 December 2))?2

l ACCOunang pogcies

a) oasis of pmparatlon - the financial smtements have been prepared under the historical cost.
convention,
The charity has taken advantage of the exemption in Einandal Reporting Standard No 1from the
requirement to produce a cash flow statement on the grounds that it is a smail charity.

The accounts have been prepared in accordance with the statement of recommended pracdlca,
"Accounting and Reporting by Charities" issued In March 2005 snd the Companies Act 2016,

b) incoming resources - Restricted grants received in advance at the year end for expenditure in
a future accounting period are cerned forward as differed income. Restricted grants received
but not fully util ised st the year end are carried forward balances on the basis that they may
become repayable.

Voluntary donaUons and gifts are accounted for as received.

Pubgc.
No entries are required to be included In the accounts for the Rnandsl vs km of such help.

Interest receivable on the charity's various bank accounts Is agocated in fuli to unrestricted
funds.

c) Resources Expended

I) Cost of generating voluntary funds these Indudes printing, publicity and fvndralsingcosts,

Pubgcity costs indude local promotional advertising and prindng leaflets.

0) Chanty ¹cavitles
Resources expended on charitable acdvlties include ag costs incurred in the pursuit of the
charitable objects of the charity (induding Community function castsj

lg) Governance Casts
Governance costs in dude the cost of tha independent Reviewer together with the oust of the
AGM and trustees insurance.
Iv) Depredmkm- Ail assets costing mora than E150are capitalisad. Tangible fixed assets othm'
than freehold land are stated at cost less depredaUon. Uapredauon is provided at nrtas
calculated to wdte-off the cost less estimated residual value of each assets over ks expected
useful life as follows:

Furniture, fitting and other equipment
Computers/Equipment
Motor Vehldes

55%on cost
100% on cost
25% on cost



v) General lnformegon: the General Funds 8
Investments funds received during the year has
been utilisad entirely for the purpose for which

the charity was set up

vll Flnendal obggatlona Apart from the flnandal
obligations described below, there are no niner
flnanda! obligation

2 Income Resources analysis

Ifn- Designated Restdcted 2022 2021
reatiiCW if Total Total

E E 6

Grants received from pwtnar Local Authorities

DWF - Giants

Funds generated from fund raising activities

Loans

344,445 344,445 279,906

$4674 29p514

23,D99 5,303
0

2RP99 ll6074 KQN5 3IRj2QI 314,2D3

3 Taxation
The own pany being a registered charity with no
trading income has been granted exemption from
tax under section 505 of ICTA 198k No provision

for taxation has therefore been made ln these
accounts.

The Charity Is not raglstwed for Value Arfded Tax.
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4 Total Resources Expended

Cost of generating funds:

Fundraising and Publidty

audi

cwls
Other

costs
f

Total

2022
Total
2021

f

Charitable Expenditure:
Direct Project costs
Staff 8 Volunteer Costs
Prembes costs
Loan Repayment

Legal 8 Professional costs
AdminlsiratiOn COStS

117,244

2,380
2,440
4/51

2,380
2,440
4 1

2,000
LD76
4,525

266,06D 256WD 201,272
117,244 M0,866

117,244 275,731 392,975 309,739

Depreciedon
hianagement and administration 5118 5118 8255

117244 280449 398 093 317394

117244 281 349 398 593 317994

5 Creditors Amount faging due aridiin one year

Directors loan
Independent Examiner's Fee
Other Creditors

525
4,540

MD
5 11

6 Debtors and Prepayment
5065 6111

Other Debtors
Prepayments and accrued income
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Reserves Policy
The trustees have considered the level of reserves they wish to retain, appropriate to the
charity's needs. This is based on the charity's size and the level of financial commitments
held. The trustees' aim to ensure the charity will be able to to continue to fulfil its
charitable objective even if there is a temporary shortfall In Income or unexpected
expenditure for a period of 6 months. The director's will endeavour not to setwside funds
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