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NISSI HOMES LIMITED

T t Re rt for eer ended 31l12 1

Name of Trastees
1. Bukola Akeju - Secretmy
2. Floreucc Ononeme
3. Meyoma Rhonor

Registered 0%ca
1SA Lichfield Street
Wale all

West Midlands
WSi tTJ

Objectives and Acttvtttm
The princtpat objects ofNISSI HOMES LlMITED (NHL) as a Christian charity, are:

l) To encourage charitable activities towards all people within the Area of
BeneSt snd The prevention or relief of poverty

2) Tbe relief of those in need, by reason ofyouth, ege, ill-health, disability,
Snaneial hudshp or other disadvantage.

3) The provision of shelter and accommodation to those in need by reason of
youth, agc, ill-health, disability, Qnancial hardship or other disadvantage,

4) To introduce ex-rdt'endcrs and drug addicts back into society aud assist their
rehabilitation by providing care support and supervision

All activities ofthe charity are for public benc6t,

Strategies ihr achieving objectives
1lte charity hss adopted thc strategies below aimed at achieving its objectives

~ Provhtou of fully furnished shared accommodafion grcihties with shared
communal arrcrsa for service users.
Provision of support workers to provide care, assistance, support, supervision,
motivation and spiritual cere

~ Organhation of trainboy programmes, evaugelics! outreach events, activities,
conferences and seminars aimed at meafing the objectives of the Charity.

~ To collaborate with other stakeholders and parbwr agencies in achieving the
same gosh for the service users, sign posting as needed.

~ Support for other charities
~ Support for Christian events
~ Support snd Assistance to service umrs end individuals in need.



Aefivities for eartyhtg out ebjecfives
~ Sourcing privately rented accommodation &cm landlords and furtdshlng same
~ Training programmcs, Conferences, workshops and events
~ Bi-weekly visits Som experienced support staff and regular phone calls to

pmvide support with tangible outcomes.
~ Provision of'a soup kitchen and similar free meal outlets
~ Provision of food packs and welfare I financial support to individuah
~ Rvengeficsl activities, prayer meetings sud simgar events
~ Pmvisicn of support to other charities

Vela steers
The charity is gialnful for the efforts and support of its volunteers who are involved in
the service delivery. As an incentive and appreolmion to her volunteers, Nisei Homes
continues to make payments by way of refimds for their cost ofmotoring fuel,
tmns portation, vehicle maintenance and small afiowance Snm petty cash for odd jobs
and granary. With the continusticn of Covidl9 reslrictions this year, there wss s
marked and expected reductioa in overall volumecm' physical involvement as we~to the govemmeat guklelines on social distance end three national lockdowns
obserwxk Duriag the financia year, an average estimated minimum of624 volunteer
hours (2 volumeers x 6hrs per wstk x 62 weeks) were provided. When valued at fIO
per hour, the efforts of the volunteers amount to 66240.

Paid Staff
The Charity continued to engage the services ofrecruitment agencies ia the provision
ofexperienced and reliable contract staff that manage and run the dafiy operations of
the Charity,

Review ofactivities
In the year under review, CGVID 19continued to be s global pandemic for he second
year, which forced us sfi to do Suttgs differently. There was a drought offunrBng
sources as a result of the global shut downs and economic ~nty preseritsd
thereof. Despite funding slmbgm and grave challenges faced, NHL continued to
cope with the cbafiengss with frugal economic policies. The Charity ccndnued to
engage in various sctivifies for the benefit of its service users and the general public.
Many activities were shut down or scaled down due to the pandemic and funding
chsgenges. Nisei Homes made significant value-added henefits and contributions to
the spiritual, mental and physical weBbehig ofher nmnerous service users scd the
public. Four formal coscMng and motivadonel training sessions were conducted for
the benefit ofaB the service users during the year, despite the covid lockdown. These
sessions proved to be very helpful with the mental health and wegbeing of the service

During the year, Nisei Homes continued to bei~ with referrals fiom~
agencies and despite the covid situation, was able to expand her supported
accommodation provisions by opening one additional scheme in the Dudley Council
mea ofoperation. This provided an additional 3 bed spaces to continue meeting the
ever-increasing demand in housing kr the vulnerable and homeless in tbe community.
At tbe same time, we continued to maintain Bte existing stock available and ran them
efficientl.



Nisei Homes was unable to operate the soup kitchen due to ihe covid restrictions and
risk of spreading the virus. In order to continue with the service, food parcels were
preparM and distrlbmed to those in need in the local community for a number of
months. An average of 10&0food parcels were delivered from our soup kitchen. Nisei
Homes also continued to be a benefactor of the Neighbourly Scheme which pools
surplus food stock fmm a munber of supermarkets. 1luuugh that inniative, she was
able to provide food items, ficsh fruiut, bakery and pastry Items not just for her many
service users, bnt also to community members in need during the lockdown period
In December, a Christmas meal wss organised under the sponsorships ofTK Max snd
LIfegate ~Community Centre for the vulnerable and homeless around the
Walsalt Council area. Many gifis were~on the occasion which was well
attended under the strict social distancing guidelioes. Unlike previous years where sit
down leals were served, take away meals were provMed for the second year nmning
on account of the Covid 19 situation.
We are gratefid to orgenisations like TK Maa, Lifegste Outreach Centre, thc
Neighhourly Food Scheme, Lidl Walsall, the Salvation Army, IVIIdland Lunger, Thc
Black Country Food Bank, Tbe Wefi Food Bank and other local food banks for their
continued support and idnd donations.

On a daily basis, through the help of its dedicated support oificers and volunteers,
care, support, prayem and supervision was otfered to service users with deliverable
positive outcomes that have been recognised by Ihe service users and their families,
Local Councils, Poll~ HM Probafion, CRC, HM Prison Services, The NHS snd
various drug and alcohol dependency support agaies.

Nisei Homes carries out risk assessments on every ref'crral received &nn the various
agencies, o~ons, Local Cemcils and develops au inclusive care/support plan
trdtor made to cult the needs of the individual service user.
Service users src encouraged and modvatad with the various organised progremmes
end activities for public benefit which focuses cn tbe relief of poverty, skills training,
community engagment, spiritual ami ecmomic empowerment. These sre all
designed to put service users back in charge of their lives, reintegrate them with dte
community. reduce recidivistn, fmd paid or volumeer Jobs and foster good
relafionships with their families and the authorities. Specific activities inciuded: bi
weekly visits. seminam / workshops, training sessions, weekly prayer meetiugs /
fellowship meetings, recreational activities, weekly soup kitchm, Community fun
fares, Christmas meals, community outreach events and financial empowerment
conferences. The charity eho provided clothing, food items, personal hygiene
producut, transportation, Raster eggs, Christmas presents, material aad financisl
assistance to service users; many of which have just been released &om prison,
hcmehus end facing hardship with no money or future prospects. Nisei Homes also
provided rmnerial and financial assistance to other charitics in the course of the
imanciel year.

We present below some statistics

D tien
Referrals received for accommodation
Homeless and vulnerable adults cecum~

Number
273
49



Free food arcels 'dedvia Sou IGtchen
Average mduetion in recidivism /rate of rcoffending
amo service users in our su rted accommodation
Suicide attem
Nmnber of times fiec transportation was provided to
cmnmuni events /church/ trrd

'
sessions

Number of times dun service users were provided with
hsrdshi /brid loans their benefit ments
Service users who were capable ofworking, who found

vol or or traini or became self lo ed
Number of cern lahds received
Number of Probadon recalls / licence breach
Avemge number ofvisits made to service users to provide
s

1080
93.8'5

31

49

332$

Pending and fiaance

The charitable company is iodebted to the many sponsors and individuals wbo have
helped Nisei Homes financiatty to carry out her commitment to the rommunity.
Funding was received fiem contributions and donations &om trustees, hidividuals,
online donations, Charitable Trusts, other charifies and monthly payment ofrent snd
efigible support costs by Local Councils.

Gratefid thanks to the members ofOasis ofLove international Centre, Lifegate~Centre and Champions Church who sru Christian Charities as well as local
chuv bra.
These funds are retained in two current accounts with Lloyds and Barctays bank in the
UK.

Ttuough the Gnanclal assistance of Charimble Trusts and philanthropists, we were
able to cany on providing the vital services that are beneficial to the service users.

We specifically wish to thank the following Charitable Trusts and individual
oqpmisation:
Dumbreck Charity
PayPal
Neighbourly
WH Smith
TJX Europe
Amazon Smile

Since 2020, Nisei Homes bad been planning to open a Recychng Project iu its area of
operation. Unfortutmtely, the restrictions and unusual sheller@as ofcovidl9 did not
make this possible in 202 I.It is in the plan for 2022 to make this possible.



The growing utilisation of plastics in industrial and consumer applications, corabined
with increased consumer awsmness surrounding solid waste reeycling, bas led to an
increased demand for reeycled plastic resins. One of the Etstest growing types of
collected plastic materiab for rmycling is polyethylene ~ate ("PET") from
post~orner beverage and water bottles. Nisei Homes Recycling Project will
capitslise on the opportunities in the recycled resin and packtqpng markets ro deliver a
cleaner eral a more sustainable cavironment
The Company will cssate a PET cleaning and mfining plant located in I.oxdel
Industrial Estate, Eilslxn, West Midlands. Its initial capacity will be 46D tons
annually, and it will utilize possoonsumer bottle feed stock presently collected within
the West Midlands and greduaUy grow into a nationwide collection. The Charity will
compress the materials into bales and these will be sold to raise funds &um external
orymisadon. The future plan is to produce extruded sheet Evan the collected plastics
which will be sold to manufacturers, wbo will thermoform it into high-visibility
packaging or use it in other high value added manufacturing operations. There will be
an expansion to also Include metal recycling in a few yarns.

Objectives of the Recycgttg Project
~ Provide full time employment for the vulnerable people in society most especial

ex-oSnders
~ Engage the employed in a positive way to mduce their desire to re~cad or

recidivism by 95'Ve
~ Act as a blueprint for cleaner and ~le environment
e Reiuvest in society SO'% of its income margin.

Nissi Homes is slee Intending to further expand her support activities by securing
more properties to provide supported accommodation to vulnerable adults and
replicating the same good works in neighbouring Local Authorities. During tbe
Enancisl year, all activities were carried out in the Walsag, Sandwell, Dudley and
Wolverbampton Council mess, but lt is the intention to expand to other neighbouring
local sutboritics within the West Mdlands,

In view of the future plare, the charitable cmnpany continues to develop her staff
members and volunteers through various capacity-building seminars, training snd
progrsmmes which will equip and enable them to make lasting comrlbutlons to the
public.

bf ssi Homes will continue to engage with other cbarittm, local authorities and
ortpmisations known for their commitment to the relief of those in need and the
provision of shelter and acconnnedation by providing support trough parmership and
funding,

Rhk managemcat
The trustem have assessed the major risks to which the charitable company is
exposed, in parftcutar those related to the operations snd financm and are satisfred
that systems are in place to mitigate our exposure to the major risks.



11April 2022

Dear Sits,

&V Accounting Set vices LTD
Accountants I Tax Consultants

6 Tyfield Close Chechwcr rccrtforctshirc, ENB BCP'
Tsl- Oi 992 631 319

D ' f

I report cn tbe accouum of thc Charity for thc year ended 31"December 2021, which scs sat out oa pagm 4 8 and 11
-15.

As the charity's Bustae'e you ere rcspocmble Rr the prepsrsttoa of the accounts; you consider that tbc audit
requirement ofscctloa 43(2) ofthe Charides Act 1993 (the Act) (es emended by thc Cbarldcs Act 2006) does not
apply. It ls my icsponsllilllty to stele. On tile basis ofprocedllnn spec'Ifred m die Genera( DirccuoBS given by dce
Charity Commisiioncm under section 43(TXb) of the Act, whether psrdcutsr mamas have come to my attention.

My Examination wes carried out in~widt tho tyencnd Direcdcns given by the Charity Commissioners.
An examination includes reviecv of sccountmg mccmb kept by tbe charity snd s comparison of the accounts
prcscntM with these records, It also includes emsidersticn of any unusual items or disclosures in the ~,and
scddng expienadcos gem you setrcstsm concerning any such mansrs. The prooeduree ~donut provide
al thc evidence that would be required in an audit, snd consequently I do not express an audit opinion on tbe view
given by the accounts.

In connccdon with my exsndnatke, no msacr hss come m my ammtion:

1. widch gives me reasonable cause to believe that in arqr material respect the requirements

~ To keep~cewmls in sccordmce with section 41 of the Act; snd
~ To prepare scccums which acccud with the exoundng reoonls and to comply with the accounting

requimments cftbc Act

2. to which, in my opinion, snaudon should be drawn in order to enable a pmper undcrstancgng of the
accounts to be reached.

S ba slow) Mgc



NISSI HOMES LIMITED

(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2021

Un- Desigaatsd
I'estrlcted

Notes

Total
Restricted 2021

Total

2020

8
Ineomiug Resources
Iaccmtng rrecarcm from

genera/ed funds
Donations, Legacies m Other
Votunhuy income

Loans

Activities for~funds

hvesunent Income

Total Iacoming Resources

5,383 29314 279~ 314W3 290dt55

0
0

0 0
2 M83 29+14 279~ 3l4P03 290WS

Cost of~Vohmtary
lncomo

tradmg costa of
goods sold

Charitable Activities

Admin dt Governance Cost
Other costs ofgenerating gmds
Total Resources Expended

5,383 29,359 l 71,056 20S,798 198,749
0 1 ig, l 96 110,196 87457

0 500
4 Sv303 29459 281rL52 315,994 286W6

Net lacoming(outgoing)
resonrcm 0 155 1,946 (1,791) 4.049

Brought forvnud 0nm previous

Loan Rcpujnusrapond

Depreciation

Surplus/(Degctt) carried forward

22,034 1.8,489
(2,000)

(504)

18~ 22,034

lhe statnment of fnumcisl activities aho comp(isa wlgt the natuirement for an memos and xpenditum
account nader thc Companies Act 2016,

None of tho ctauit)/s activities which were started or discontinued dming the curreat or prevhtus yeer and aiL
operations continue.

Ihcre are no recognised gains or losses or thea Rose passing through the income aod eapsndlturc
acconuL
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NISSI HOMES UMITED

(A CotytItttgty UmftedI Iyy Sttaplthtee)

ILthnCe Sheet
Ag at Sl DegDttnber 2021

2021 2020
0 0 6

Currant Assels
Debtors A~
Cash at bank dt in lmsd 42 34

$366
~34 1$

Current IJahigttes
Amctmt fag bgt due

wlthlll ouc ylang (6,111 36 3 (450 42 034

Total Asset less Current isbilitlcs
Cnditom: Anunmt

falling due aRer aae
ymr

36~3

(1$,000)

42,034

(20,000)

Net Assets

The Panda of the CharityV~
wuricted

Tatal Fnads

4344
l8 899
58885

6,1$9
55 885

par the year ending 31st Decamlm 2021, dte~wss cath kd ta amnpuon gam audit under
secdon 477(2) of tbc Comperdm Aet 2016.Tbe rncmbom have nlu rct(abed the~to obtain an
audit in accordmce wbh section 476 of the Gunpanies Act 2016.
Tbe Dhsuar(s):-
e) acknowledge their ~ility in ensuing thm dm cempany keeps~records which
comply with scaliae 3$6 of the~Act 20]6: snd
h) acknawledga their responsibility for~accounts which give a sue and fair view of the state
of sSurs of thc company m at dte end of tba finance year, aud of its proth or loss far the
fmanchd year, in~wrlh the leltuiwncm af section 393 of dm Comtumies Act 2016, md
which otherlm se comply with tbe companies Act relating to sacouots, so fsr ss sppHcab)e to tbh
anlpsn)5.

These accaunts have been pmpared in~with prevkrm spp! icable to amprsdas subject to
lbe Smug Compsnim regime

Tbe by 0m)toatd

.~a........ .. . ...................
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NISSI HOMES LIMITED

(A Company Limited by Guarantee)

Notes to the Financial statements
For the period ended 31 December 2021

1 Accounting polbdas

0) Basks of preparation - the Rnandsl statements have been prepared under the historical cost.
convention.
The charity has taken advantage of the exwnption In Financial Reporting standard Iso 1 from the
requirement to produce a cash flow statement on the grounds that it is a small charity.

The accounts have been prepared in accordance whh the statement of recommended practice,
"Accounting and Reporting by Charities' issued ln March 2005 and the Companies Act 2016.

b) Incoming resources - Restricted grants received in advance at the year end for expenditure in
a future accounting period em carried forward as differed income. Restr}cted grants received
but not fugy utllised at the year end are carrkrd forward balances on the basis that they may
become repayable.

voluntary donations and gifts are accounted for as received.

Pubgc.
Ifo entries are required to be included in the accounts for the Rnanclal value of such help.

Interest receivable on the charity's various bunk accounts is allocated in full to unrestricted
funds.

c) Resources gxpanded
I) Cost of genemdng voluntary funds these indudes printing, publicgy and fundralsingcosts.

publklty costs indude local promotional advertising and printing leaflets.

0) Chmhy Acthddes
Resources expended on charitable acdvltles Include ail costs incurred in the pursuit of the
charitable ob)acts of the charity (Including Community I'unction cosbr)

RI}eovemance Costs
6overnance costs induda the cost of the independent Reviewer together vdth the cost of the
AGM and trustees Insurance.
Iv} oepmchrdon -Au assets cosnng more than t150 are capnsltsed. Tangible fixed assets other
than freehold land are stated at cost less depreciation. 0epreclatlon ls provided at rates
calculated tu wrttooff the cost less esdmated residual value of each assets over its expected
useful life as follows:

Furniture, Fitting and other equipment
Computers/Equipment
Motor Vehicles

33%on cost
100%on cost
25SS on cost

Page 12



v) General Infonnalhn: the General Funds 5
Investments funds received during the year has
been utilised entirely for the purpose for which
the charity wss set up

vl) Flnancatl obggatlona: Apart from the ilnandal
obligations described below, there are no other
ffnantfal obligadon

2 Income Itesourcas analytas

tin- oaslgaamd nastrictad
restricted

2021
Teal

4

2020
Total

Grants received from partner Local Authorities

DWP -Giants

Funds generated from fund raising aaivltles
Loans

29,514
279,306 279,306

29,514

5,383

264,933

18,396

7,526

0
5~ 29,514 279,306 324~ 290AI53

3 Tmmtlon
The company being a registered charity with no
trading income has been granted exemption from
tsx under section 505 of ICTA 193&.No provision
for taxstlon has therefore been made in these
accounts.

The Charity is not registered for Value Added Tax.
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4 Total Resources gxpended

Cost of generating funds:
Pundraising and Publkity

Other

costs
Total
2021

6

Total

2020
6

Charitable Expenditure:
Direct Prolect costs
Staff 0 Volunteer Casts
Premises costs
Loan Repayment
Legal 8 Professional costs
Administration costs

1002I66
201,272

2,000
1,076
4 525

201,272
100,&66

2,000
1,076
4 525

193,945
79,297

1,150
4,153

100~6 2G8,873 3G9,739 278,545

Depredation

Management and administration 8255 8255
504

8261

100,866 2'17,128 317,994 287 310

100 866 217,128 317994 287410

3 Creditors Amount fagfng due within one year

Directors Loan

Inde pendant Examiner's Fee
Other Creditors

6 Debtors and Prepayment

Other Debtors
Prepsyments end accrued Income

5,611.

6111

2021
5

2020
6

450

450

8266

8266



Reserves Policy
The trustees have considered the level of reserves they wish to retain, appropriate to the
charity's needs. This is based on the charity's size and the level of financial commitments
held. The trustees' aim to ensure the charity will be able to to continue to fulfil its
charitable objective even if there is a temporary shortfall in income or unexpected
expenditure for a period of 6 months. The director's will endeavour not to set-aside funds
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