
New Leaf Support Ltd
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED September 2023 - March 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their 
report with the financial statements of the charity for the year ended March 2024. The directors have adopted the
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic 
of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
The charity's objects are to provide relief of need, hardship and distress amongst adults and children who have 
suffered domestic abuse by New Leaf within the Swale community, irrespective of gender. This is achieved 
through:

 Support workers and IDVA’s who examine the levels of risk and provide timely and ongoing support and 
advice. Signposting clients to other agencies and working with those agencies in partnership to meet the 
above objectives.

 Providing emergency temporary accommodation to victims fleeing domestic violence, supporting victims of 
domestic abuse to seek longer term accommodation. 

 Rebuilding confidence and self-esteem through; participation in the Phoenix programme which promotes 
awareness and self-care, support groups which are tailored to the client’s and their children’s needs.  

 Wellbeing projects to continue their wellbeing growth; including mindfulness, yoga, keep fit, a budgeting 
course, ‘walk and talk’ and more.

 Organising school holiday activities for our clients to enjoy time with their children.
 Access to counselling and our foodbank.
 Building a supportive community and healthy friendships to enable clients to feel confident in their new lives, 

once their New Leaf journey has concluded.

STRATEGIC PRIORITIES
Our Strategic Priorities - These are the activities that we will focus on for the next five years. 
 Sustainability - To be financially sustainable to provide the services that empower clients to make positive 

changes. 

 Our Services - To work together with Kent & Medway partners to map our current provision, and to identify 
gaps.

 Our People and Culture – Continued professional development of New Leaf support workers. 

 Our People and Culture - To upskill NLS volunteers to have a fundamental awareness of the impact of 
domestic abuse and safeguarding aspects to provide the best service to NLS clients.

 Sharpened governance and internal processes – To bring clarity and confidence to our day-to-day 
operations and transparency to our decision-making processes.

 Development of Services – To look at additional services for those affected by Domestic Abuse. E.g. to build
a prevention service offering with the prison service and local schools and developing a male IDVA service.

 Demands in service – to assess funding avenues through corporate funding, fundraising, improved bid 
writing, and other avenues.
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ACHIEVEMENT AND PERFORMANCE
Charitable activities

Our team consists of a full time IDVA Service Manager/CEO, part time support worker, IDVA, administrator and a
part time wellbeing co-ordinator. We have also gained volunteers with a variety of skills to support the charity in 
its growth. 

During the period 1 September 2023 - 31 March 2024 we had 86 new referrals averaging 12.2  referrals per 
month, an increase from an average of 8.5 referrals per month from the previous period, the impact of this is 
demonstrates the over growing need for our service in the Swale area of Kent, with very limited funding.

An overview of activities during the period include 

 Our volunteer counsellors facilitate free counselling sessions for our clients; client lead sessions to meet 
their needs. We have continued supporting the children of our clients, by way of counselling via play 
activities.  This is something the Charity would like to continue so we are able to extend our support.

 Our support work around Preventative and Educational Activities, for clients and children, have continued 
with the Phoenix programmes and other mindfulness, wellbeing activities around confidence building and 
self-esteem, rebuilding lives with our groups.

 Delivered 2 Phoenix programmes
 Domestic Abuse Focus week Oasis School in October 23 and March 24
 Delivered 2 x Healthy Relationship workshop Oasis School in October 23 
 Launch of Male refuge and LGBTQ+ refuge space in October 23
 Delivered the Prison pilot Phoenix Programme in January 24
 Additional activities included: Sponsored walk (also used to market NLS), Clients accessed wellbeing and 

mindfulness  Cycling group with Cycling UK, Cooking on a Budget course, Pumpkin Picking for the family, 
The New Leaf Christmas Tree at Tunstall, Fitness and Fun for all, Half Term swimming for the family, New 
Leaf Gardening Club, Swale Allotment Gardening Club.

Fundraising activities
Fundraising is a challenge for the charity and we are looking at ways to attract longer term funding, specifically 
funding to cover operating costs.

During the year we continued to raise the funds necessary to assist with the operation of New Leaf Support.  We 
have been extremely fortunate to have the support of local supermarkets who have been helping with food etc. 
and our foodbank is running successfully. 

We would like to thank the many volunteers who have assisted the charity during the year, attending training and
supporting our clients through their wellbeing, without their continued support we would never be able to provide 
all the services we are currently offering.

We would also like to thank the members of the public who have supported the charity, local businesses, and all 
local and national funders.

FINANCIAL REVIEW
Reserves policy

The charity needs to build a level of reserves that will ensure that it can continue to service the costs of the
Charity. The directors agreed it is prudent to hold reserves that equate to six months costs and based on 
anticipated service provision in the next financial year.
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Future Plans
Expansion and growth 

We are confident that New Leaf Support provides value to clients and to the Swale community and we want to be
able to continue to deliver a quality service at greater scale. To do so we will seek to recruit a board of trustees 
capable of supporting our strategic goals and ambition.  

We want to grow the male support service and are currently applying for funding for a male support worker. 

We are committed to upskilling our employees and volunteers and will continue to invest in their professional 
development.

Long term funding is a strategic priority.

We are keen to move to new premises in Sittingbourne which offer more space for the charity’s activities with a 
self-contained office where confidentiality can be easily maintained.

We continue to work alongside local organisations, Swale Borough council and local schools and county 
Domestic Abuse Services.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
Guarantee, as defined by the Companies Act 2006.

Recruitment and appointment of new directors
The board has identified that the board of directors requires several different skills sets for it to be able to 
successfully direct the charity. Accordingly, the board will identify the skills that it considers to be important and 
try to recruit trustees with these skills, this process is continuing to develop.

All new trustees are required to complete an application form before being admitted as a trustee. Due to the 
sensitive nature of the charities activities all trustees are DBS checked.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
07754800 (England and Wales)

Registered Charity number
1150552

Registered office
13A Canterbury Road
SITTINGBOURNE
Kent
ME10 4SG

Trustees
Mrs H Reardon - Property Investor and Letting Agent – (appointed 12 October 2012) 
Mr I Chappell – Retired - (appointed 22nd March 2021)
Ms N Cardwell - Management Consultant – (appointed 22nd March 2021)
Ms Thelma North – Retired Headmistress - (appointed 1st July 2023)
Mr J Briggs – Retired – (appointed 13th Sept 2023)
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Ms Janet Barton – Retired – (appointed 29th Jan 2024)

Independent Examiner

Mrs C Rayner FCA DChA
McCabe Ford Williams
Chartered Accountants
Bank Chambers
1 Central Avenue
Sittingbourne
Kent
ME10 4AE
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