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WILLIAM ROWAN HAMILTON TRUST

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 ОСТOBER 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present

their report with the financial statements of the charity for the year ended 31 October 2024. The

trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of

Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019).

OBJECTIVES AND ACTIVITIES

We have referred to the points contained in the Charity Commission's general guidance on public

benefit when reviewing our aims and objectives and in planning our future activities.

Historically, the Trust's services provided have been principally in support of raising the educational
attainment of children up to age eleven within the UK and to support the effectiveness and

professional job satisfaction (and hence also retention) of primary teachers. However, following last

year (2022/23) being one of transition - as summarised below - the Trust is now mainly focused on

supporting other charitable organisations by way of grants, particularly in the fields of education and
Early Years.

Background: 2022/23 had been a year of transition

Transfer of Hamilton operations to Oxford Brookes University

As previously reported, all the Trust's operations and all the Trust's assets (save only its cash, its

investment portfolio and its office property) were transferred to Oxford Brookes University (OBU) in

December 2022. This was done so that access to the Trust's substantial body of materials (around

26,000 resources available to primary teachers from its website) could be sustained into the medium

term and beyond. Oxford Brookes was the first choice of trustees as the 'new home' for Hamilton for

several reasons: the University has a strong reputation for its degree, PGCE and Masters courses in

primary education; there have been strong links at several different levels between the Trust and the

University over many years; and OBU's Oxford locality made liaison easy and offered the opportunity
for the Trust's staff to be easily transferred to the University.

As the legal agreement - and the transfer of Hamilton staff to OBU - took place on 19 December 2022,

only seven weeks into the 2022/23 financial year, last year's report necessarily mainly covered the

remainder of the year post transfer.

As will be described below, by 31 October 2024 nearly all the post-transfer work had been completed.

The final stages before total completion of the transfer

From 31 August 2023, the Hamilton Brookes website having gone live, neither Hamilton Trust nor

Hamilton Education had any interaction or contact with teachers or schools with regard to renewed or
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new donations and subscriptions. However, it was not until 31 August 2024 that the final 12-month

subscriptions with Hamilton had all expired, and the Trust therefore felt that until then it had a partial

ongoing responsibility for the quality and accuracy of all the Hamilton materials. Throughout the year

there was still some liaison between the Trust and Hamilton Brookes - largely completed by the year-
end - in supporting some new publishing, particularly where the Trust felt that it had a moral

responsibility to help finalise specific units tacitly committed in previous communications with users,

and to resolve some issues with respect to copyright. By the year-end it was only some remaining

tidying-up of actual or perceived issues of copyright that remained to be done, in particular where

related to images.

Imagination Libraries

'Imagination Marlborough', a partnership with the Dollywood Foundation - a charity started and

overseen by Dolly Parton - continued successfully. Within the designated area (a circle with a radius of

five miles from Marlborough), any child under the age of five can be enrolled in the programme, such
that they receive - without any charge - an age-appropriate book every month until they 'graduate'
aged five. 200 children are currently enrolled in Imagination Marlborough, with a similar number of

children having graduated. Another project was started in Dorset, 'Imagination Dorchester', and this

has been enormously successful through the unpaid efforts of its project manager Hannah Marsh, with

748 under-five children registered at the time of writing.

Staffing

With the winding down of the Trust's direct activities, no staff at all were employed by the Trust. The

small amount of publishing work remaining was done by self-employed contractors.

Donations

As reported above, apart from the two Imagination Library projects, the Trust seeks to achieve its

charitable objectives by making donations.

The main donations during the year, totalling £160,000, were to Oxford Brookes University as the

Trust's final payments in support of Hamilton Brookes and its operations. Since the year-end Hamilton

Brookes has announced a major research collaboration on a reading programme together with a US

company and the Northern Ireland government. We believe this collaboration will help secure the
future of Hamilton Brookes.

The Trust donated £40,000 to Marlborough St Mary's Primary School so that they could build a Forest

School within their grounds, principally to enhance the school's provision for their SEND pupils (of
which they have significant number). The structures are magnificent and the whole initiative a great

success. Recently, the headteacher - Dan Crossman - and the school itself won national awards and

the Forest School was highlighted as a factor in their success.
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A total of £20,882 was donated to Trinity College Dublin to enable a continuation of the annual

Hamilton Trust Summer Internship Programme in Mathematics. The Trust currently donates 12,000

euros each year, the 2024 donation total representing two separate donations which just fell within

the same financial year.

There was also a donation of £10,000 to the charity 'peeple', a charity initially started by Hamilton

Trust and which supports parents and children to learn together by training professionals and working

with families. A measure of this charity's national impact is that a majority of the 75 local authorities

selected by the government to start Family Hubs have turned to peeple for professional support.

In addition there were a few other small donations made, as listed in the notes to these accounts.

STRATEGIC REPORT

Achievement and performance

Financial review

Figures for 2023/24 are not easily comparable with those for 2022/23 due to the fact that the transfer

to Oxford Brookes University had been mostly completed by 1 November 2023. On the expenditure

side, the Trust again donated significant sums (totalling £160,000) to the University to support the first

few years of the transition but there was minimal expenditure on publishing. Total expenditure for
2024 was £308,816, compared with £815,620 the previous year. Income from donations by individual

teachers as Friends of Hamilton this year totalled only £19,116, compared to the 2023 figure of

£190,363, as Hamilton Brookes took over engagement with individual teachers for most of the year.

Additionally, Hamilton Education - which has effectively distributed Trust products at cost in recent

years - provided the Trust with no royalty income at all (£134,448 in 2023), for the same reason. The

Trust received a total of £45,433 in income from its investment portfolio (£40,057 in 2023), and the

sale of the office premises brought a gain of £289,890 above the holding value of the property. Overall
the total income for the year was £354,439 (2023: £371,931). There was a net gain for the year of
£213,376; this comprised a gain of £45,623 from operations, office sale and investment income

together with an investment gain of £167,753 (comparable figures for 2023 were a deficit of £448,473,

made up of a £443,689 deficit from operations and investment income, and investment losses of
£4,784).

Reserves policy

The trustees seek to have sufficient reserves so that there is negligible financial risk to the Trust's near-

term plans. Specifically, at the start of each financial year the assets held in bank deposits and highly

liquid investments should be higher than the previous year's net expenditure and also higher than the
forecast gross annual expenditure for the next year less 50% of the forecast income from investments,

grants and other revenue. This threshold is again comfortably exceeded, even more so as there is no
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longer any large programme of publishing and related expenditure.

The Trust has a healthy overall credit balance (taking into account the liquid investment assets) and

the trustees take the view that it is prudent to retain substantial reserves so that the Trust can make

significant expenditures if judged by the trustees to be in the interests of the Trust or in supporting its
overall objectives.

It is, however, also the case that the trustees would not want to hold more funds than was considered

prudent to ensure the maintenance of a broad programme of grant-making over the next years, and

so the trustees will continue actively to review the Trust's Reserves policy.

Brewin Dolphin are appointed to manage all the Trust's assets (other than the Trust holding sufficient

cash in bank accounts for working capital). A low-risk investment policy has been agreed with Brewin

Dolphin.

Future plans

Following the successful transfer of its operations to Oxford Brookes University, The Trust - by design

- now has no employees and no office and the trustees do not plan to embark on any Trust-managed

new educational project. It will though continue with the two Imagination Library initiatives in

Dorchester and Marlborough. Looking to the future, the Trust intends to use its financial resources to

make a number of donations - some of a relatively large size - to various charities over the next few

years, above all in education and in the Early Years, selecting recipients who we believe can make

significant positive changes from the grants we provide.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The William Rowan Hamilton Trust is a registered charity (number 115024) incorporated on 26

October 2012. The stated objects of the Trust are to apply the trust fund for charitable purposes, at
the discretion of the trustees.

William Rowan Hamilton Trust's relatively few remaining operations are now managed by the Chair.

6



WILLIAM ROWAN HAMILTON TRUST

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 ОСТОBER 2024

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company number
08269877 (England and Wales)

Registered Charity number
1150524

Registered office 2
Portland Road
Oxford

OX2 7EY

Trustees

MRHJO'Regan
KW Brooks

G J McMillan

E JS O'Regan

Independent Examiner

Sheila Parry FCCA
SPX Oxford Ltd

Peace House

Paradise Street

Oxford

OX1 1LD

7





18 July 2025


















