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FROM THE CHAIR

| can’t start with time flies again, but it really does. We're through yet another year
where both as a country and county we have seen some quite dramatic changes.

The lack of money throughout the systems and the
challenges of the cost of living crisis are still there.
Terrific work has been done and I'm again proud of
how CAS has worked hard with other local and
national organisations to tackle the challenges faced [ §
by so many. However, the real impact on budgetary ’k
cuts is arguably yet to be seen and it is a great -
concern to many as to how this will affect the VCFSE
sector.

Hannah Reid and her team are settled in and doing a fantastic job, increasing and
improving collaboration within the sector and local geography. We truly believe
that the best way forward as a county, and indeed as a country, is to pull together
and forge alliances. If we play to our strengths and strive for that continual
improvement and progression towards a better future for everyone across the
county, we maximise our chances of success.

Challenge, Changes
and Success.

—99

Funding will be a big focus for us and many in the sector through the next year
and beyond. We will all be affected by cuts at a local and national level. At CAS
we are working towards more innovative ideas and we continually look to support
others in the sector who are striving to look at new and different ways of achieving
their goals. Again, collaboration is likely to be a key factor for the whole of the
VCFSE sector in tackling this daunting challenge.
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Finally, | would like to extend some thanks. First, to everyone out there who has
given up their time and expertise to volunteer for their community. Whether it's
for a charity, local sports club, village hall, religious community or for a friend or
neighbour, you’'re wonderful and we would love to see your efforts emulated by
all — alone this would make a massive difference to the challenges we face in
Suffolk.

Second, | would like to thank Hannah Reid and her team for their ongoing work
and amazing efforts to lead the way in both Suffolk, but also nationally. Hannah
has had a great first year and wisely built on the impressive work that has gone
before her.

Third, | would like to acknowledge and thank the board of
trustees. We have a brilliant team of individuals with a
variety of skills and personalities and without exception,
they all add a huge amount of value, challenge and
support.

The team is always forging together and striding forward, |
couldn’t be more proud to be Chair of such a great
organisation.

Kevin Ward - Chair of Trustees

66

Thank you to everyone out there who has given
up their time and expertise to volunteer for their

community.
’9




FROM THE CHIEF EXECUTIVE

I’'m delighted to present my first Annual Report as CAS’s Chief Executive. What
a year it has been! The breadth and depth of the activity that takes place here
at CAS each year in our quest to support Suffolk’s Voluntary sector, never
ceases to amaze me and I’'m immensely proud to lead a team of people so
dedicated to the work we do and the myriad of organisations and groups we
support.

The environment in which we all operate as Voluntary sector organisations
continues to throw challenges our way. Funding instability, volunteer shortages
and increased demand for services, requires ever increasing resource
investment and for many, that has been in short supply again this year.

At CAS, we have seen our fair share of change during this year — we have said
goodbye to some fantastic colleagues and welcomed new members of team, we’ve
begun reviewing our current strategy and adapted activity to address need where
required and, as is often the case in the Voluntary sector, we've seen some key
projects come to the end of their funding and become community legacies.

But our core function as a Local Infrastructure Organisation always remains the same
— we continue to drive forward local volunteering and community action, we continue
to support capacity building and organisation development in VCFSE organisations,
we continue to lobby and influence those in positions of power locally and nationally,
and we continue to advocate the importance of collaboration and partnerships — and in
doing all this, we continue to strive for aspirational growth of a Voluntary sector in
Suffolk that is absolutely essential for our communities.

I'd like to thank CAS staff and trustees for their overwhelming support during my first
12 months in role and for all they do on a daily basis to ensure we

deliver projects and services to the highest standards.

| hope you enjoy reading the report

Hannah Reid- Chief Executive




COMPLIANCE

The Trustees of Community Action Suffolk (CAS), (who are also directors
of the charity for the purposes of the Companies Act) present their annual
report together with the audited financial statements for the year ended 31
March 2024. The Trustees confirm that the annual report and financial
statements of the company comply with the current statutory
requirements, the requirements of the company's governing document and
the provisions of the Statement of Recommended Practice FRS 102 (FRS

102 SORP) "Accounting and Reporting by Charities" effective 1 January
2019.

THE PUBLIC BENEFIT

The Trustees confirm that in exercising their powers and duties they have
complied with the duty in Section 17 of the Charities Act 2011, to have due
regard to the Charity Commission’s general guidance on public benefit.
Trustees believe this is demonstrated throughout this report particularly in the
sections of achievements and performance against the four strategic priorities.
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WHO WE ARE AND WHAT WE DO

Community Action Suffolk (CAS) is an infrastructure organisation that supports the
Voluntary Community, Faith and Social Enterprise (VCFSE) sector in Suffolk. CAS
provides services, activities, and projects across the whole of Suffolk and employs 49
members of staff operating from two physical bases, one in Ipswich and one in Lowestoft.
To help achieve its aims CAS works with a range of partners across the whole of the
Suffolk System including but not exclusively Suffolk County Council, District and Borough
Councils, private sector, health sector, New Anglia Local Enterprise Partnership, and the
Police.

CAS'’s charitable objective as set out in the company’s Memorandum of Association
adopted on 3rd December 2012 is to promote any purpose that is charitable under the laws
of England and Wales, without limitation promoting the voluntary sector in Suffolk.

CAS'’s mission is to strengthen and champion community action in Suffolk by
supporting the voluntary, community Faith and social enterprise (VCFSE) sector in its
work. To achieve this, we have four strategic priorities:

@ To support a diverse and resilient VCFSE sector to build capacity and

sustainability.

To stimulate and develop impactful community and voluntary action.

between the public, business and voluntary community and social

@ To create and maintain influential, equitable and beneficial relationships

enterprise sector.

To develop CAS as a sustainable and essential business in Suffolk, driven
by continuous improvement and innovation.
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Build capacity and sustainability in
the VCFSE Sector

We have achieved

COMMUNITY BUILDINGS PRO-HELP )\

Users registered on the ﬂ
YourHall site for the —
period ——
-------------- ProHelp
. . . .. applications
Unique hits/visits to .
d
13)20 O the YourHall site recieve

applicants to

NP professional
- 25 support
Purchases via the matched.

CAS online shop )

_/

QUALITY FRAMEWORK N

Organisations worked

Organisations registered
with towards achieving and downloaded the CAS
Quality Standards HealthCheck

Organisations achieving
the Quality Standard : DOWNLOAD
during the period :

FINANCIAL SUSTAINABILITY ® \

3,403

Unique hits/visits to the

new users registered Funding 4 Suffolk portal

for the Funding 4 Funding searches

Suffolk portal during performed on the

Qhe period Funding 4 Suffolk portal (3 6,940@
~ 10
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/ TRAINING AND EVENTS
- Training course and
1, 43 0 - events delivered :
Participants attended  : 1 3 1
Training & Events : - Training course
. i delivered
Closed courses
delivered to VCFSE

LEARN .
Learners supported

organisations
/ NETWORKS AND \ f SAFEGUARDING \

CONFERENCES
48 o
Networks
hosted. Organisations received
bespoke safeguarding

support

Individuals attended
networking events

.................. Safeguarding
courses were
Conferences [ ] delivered
. 1788
delivered “
’ . . . llllllllllllllllll

\ j Individuals in

total attended
7~ BUSINESS SUPPORT Safequarding

s 4 : courses
5) ! Individuals Y
Organisationsi supported 121
\supported
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TALKING ABOUT CANCER TOGETHER (Jan to March) \

Organisations
engaged with
the project

Meetings attended
i delivered
project j

Talking About Cancer Together is a 3-
year Macmillan sponsored project, within
Community Action Suffolk. The aim is to
encourage conversation and draw
awareness to the difficulties around
talking about cancer, whilst highlighting
the support services within Suffolk, both
for cancer and non-cancer related
issues.

In March 2024 Nellie our Talking About
Cancer Together Support Officer
facilitated a trial workshop. The
workshop used specially designed
discussion cards which were used to
open up safe conversations about
Cancer. This successful trail means that
this format can be shared with the
VCFSE sector to support open
discussions.

Nellie Kumar, Talk About Cancer Together Support Officer
12
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Stakeholder comments

66

In our small charity the workload had
become overwhelming. This affected our
confidence. Input from Community Action
Suffolk helped us to be courageous and take

action to change this. ’ ’

66

Safeguarding

Thank you for your time this afternoon- our long phone call was

invaluable in helping us ensure that our Village Hall Safeguarding is in

robust shape. The resources you've sent and signposted are just what

we need - in fact we feel we have struck gold in finding you - and it’s

great to know that you are there if we need further support. We shall
undoubtedly be in touch again in the near future! , ,

‘ ‘ Quality Standard

| think it is a brilliant tool. What | love about the Quality Standard is that
we meet a standard but more importantly we have a clear process to
follow that enables us to see what we have and our gaps. | feel | am
working with a secure partner with CAS. The Quality Standard, your
support, the example policies and procedures make it the best £500 any

organisation can spend , ,

Knowledgeable Interesting

Friendly Jsetul

Supportive

13
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OOKING BACK ON... Funding4Suffolk

“ The portal has lots of information
including what the grant will and

won’t fund ,,

In January 2024 our Financial Sustainability Officer, Andy Cooke was thrilled to
visit Kelvin Silburn and his colleagues at Riding for the Disabled (Woodbridge &
District Group) who was one of the many recipients of funding after using the
Funding 4 Suffolk portal operated by Community Action Suffolk. We wanted to
find out how Funding4Suffolk helped them.

What do you use Funding 4 Suffolk for?

The majority of our grants are for running
costs, we subsidise everything we do. A lot
of it is just us making sure cost doesn’t

terrible if our costs turned people away.

There is an endless conveyor belt of things
we need and to replace. We use the Funding §
4 Suffolk portal to search for the grants we

need to cover these very specific costs.
y sb Group with Andy Cooke from CAS

How does using the Funding 4 Suffolk portal help find the right grant for
you?

The filter function is really useful to us. Grants are very specific in what they will
fund and with the variety of needs that we have it is really helpful to be able to
quickly find the grant that will meet our needs. We use the portal to shortlist for
grants to make sure we find the grant that we can meet the criteria for. The
funding alert system is also helpful to make sure opportunities are not missed
and the fact that it is free is vital.

Funding 4 Suffolk is a completely free portal allowing those who use it
easy access to hundreds of grant options.

Kevin Silburn, RDA (Woodbridge & District

14
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To stimulate and develop impactful community and
voluntary action.

VOLUNTEERING
New volunteer Number of
opportunities organisations
Organisations supported registered on registered on
to develop their Volunteer Suffolk. Volunteer
Suffolk.

volunteering policies and

practice. 3 8 O

No. of volunteers registering
an interest in a volunteering
opportunity.

No. of interests
registered for
volunteering 5 9 9
opportunities on
Volunteer Suffolk.

Number of

\/Colunte.erlng learners attending
ampaigns. volunteer training

and/or workshops

Volunteer Suffolk is a free platform which
allows Volunteer Managers and Coordinators
to advertise their volunteering opportunities
across Suffolk. It also allows potential
volunteers the ability to search for the most
up to date volunteering roles in their area.
Administered by our Volunteering Team,
Volunteer Suffolk is a great resource for
supporting volunteering in Suffolk.

15
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-

completed

Surveys and site
identifications

RURAL HOUSING

Affordable new
homes built for
local people.

46

Representations
at meetings

A

N
(14

2i'is

~

44

GOOD NEIGHBOUR SCHEME

Good Neighbour
Schemes active and
operating in Suffolk.

\_

(" MEN’S SHED y ) (COMMUNITY FOOD
Men’s Sheds b TEAM
operating around ,
in Suffolk Men’s Sheds

J
~

under
development

_/

Total meetings

either face to face

-
371

Network members

\_ l‘\

VCFSE 6

or online

—
216

-Different VCSFE
organisations,
parish, town, district
and town councils
represented in

membership. /

16
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-

Engagement with
young people in
Haverhill to hear
their voice about

Young people
participating in

-

Kirkley Youth Voice what matters to them
ANV

PHT LOCAL CONVERSATIONS

N
732

No. of individuals
participating in the
Local conversations:
Kirkley

=
659

People connected to
the youth focus
network

318

-

YOUTH FOCUS

Interactions, phone
calls, 1:1 support

Training sessions
facilitated

o@@
W&& )

[East Suffolk Rural Youth ProjecD

Consultations with
young people
completed

Network meetings

attended
\

&

17



( Parent and Child Groups \\ / \

New groups

3 7 supported

Existing groups
visited

professionals
N TN N /

-

Showcase event
attended by over 20
Early Years

LOOKING BACK ON... Early Years in Suffolk Showcase Event

; ":'7--: - |

In December 2023 Our Community Development Officer for
Parent and Child Groups, Sarah Pink hosted the Early Years
in Suffolk Showcase Event in Ipswich. The event was attended
by 20 Early Years Professionals and included a host of
incredible guest speakers.

18



To create and maintain influential, equitable and
beneficial relationships between the public,
business and voluntary community and social
enterprise sector.

-

CAS COMMUNICATIONS

~

Page views on CAS website

-

http:// %
J

SOCIAL MEDIA

Followers

1002 ){ 4074

: (O 12,824

~

Impressions

f 90,664
M 45,453

\_ )X 84,083 )
/" CAS NETWORK AS OF \/~ IT SUPPORT
31ST MARCH 2024
up by 294
2163 Queries —
Organisations 212 resolved from
........................... Customers . \/cESE sector * Website
sector = training
b E llllllllllllll E SeSSIOnS
3695 ? e {') = Websites  :delivered
Indivduals 497 “ " hosted -
\- / 362 =

\_ J

(NN

19
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/ Suffolk VCFSE \
Leaders meetings

VCFSE
Leaders
meeting

~

Research

State of the VCFSE
Sector Executive
Summary published

&A& Rural Services Survey
( ) Summary and Full Data

\ &9& j \ Set published

/ Number of contacts Climate Change\

from VCFSE \!
3B

organisations for
advice/ support

Links made with
specialist

\ |/
organisations

Digital

/
Number of

organisations receiving
digital training and/or
support as a way of
promoting services and
improving web

(2);
7~ N
k / | \ presence
LOOKING BACK ON...

Marketing Information and
Networking Event

/

In March 2024 we hosted an
information and networking g
event for our marketing
colleagues in the VCFSE
sector. We were joined by
broadcaster Nic Pandolfi
who discussed social media
use in the sector.

Delegates at the Marketing
information and networking event

Our Chief Executive Hannah with
our guest speaker Nic Pandolfi.

20
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To develop CAS as a sustainable and essential
business in Suffolk, driven by continuous
improvement and innovation.

Constitution

Community Action Suffolk (CAS) was formed in 2012 as a company limited by
guarantee and registered as a charity. CAS was set up under a Memorandum of
Association which established the objects and powers. The trustee board currently
consists of 9 trustees who are also directors of the charity for the purposes of
company law. None of the trustees have any beneficial interest in the company. All
the trustees are members of the company and guarantee to contribute £1 in the
event of winding up.

Appointment and election of Trustees

There must be a minimum of three and no more than fifteen Trustees. Trustees
can stand for two consecutive terms of three years after which they must take a
break, unless it is deemed to be in the best interests of the charity for them to
stand for one further term.

Trustees are recruited using a process of open
recruitment as trustees come to end of their term
of office or as vacancies or skills gaps arise on the
board. When trustees are appointed to the board,
they receive background and current information
about the charity. They also receive Charity
Commission documentation to inform them of their
responsibilities and obligations under charity law.
Each year all trustees review and update any
declarations of interest and this is a standing item
on all trustee meeting agendas.

Our Chair of Trustees Kevin Ward
with our Chief Executive Hannah
Reid.

21
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Trustee remuneration

Trustees receive no remuneration. However, they can claim for limited
expenses. Amounts claimed during the year can be seen in Note 7 to the
accounts. Trustee and Trust Fund Indemnity insurance is paid by the
organisation.

Organisational structure and decision making

In accordance with the Articles, the Trustees are responsible for the
management of the Charity’s business, for which purpose they may
exercise all the powers of the Charity. The main trustee board meets a
minimum of four times a year and there are three committees also
meeting four times a year reporting into the main board. These are:

Finance and Audit Committee

Programmes and Services Committee

People, Culture and Inclusion Committee

The Trustees are responsible for agreeing the overall strategy of CAS.
The day-to-day operational responsibilities of CAS are devolved by the
trustees to the Chief Executive, the Executive Team, and their senior
managers, who remain responsible to the Trustee Board for all aspects of
performance.

Executive staff pay is set by the
trustees using sector guidelines and
market indicators. All staff received
enhancement of £1,937.50 (FTE) in
January 2023. The next pay review
was in April 2024.
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Related parties

CAS currently has three 100% owned trading subsidiaries with the specific
purpose to generate income for the organisation. These are Business
Services at CAS Ltd, DBS at CAS Ltd and IT Services at CAS Ltd.

Business Services at CAS Ltd has been audited in 2023-24 . The financial
results of the trading subsidiaries are set out in note 4 to the financial
statements.

Risk management

A strategic risk register is maintained and updated monthly by the
Executive Team and is reviewed quarterly by the trustees. Major risks
have been reviewed and procedures established to manage and monitor
them. At March 2024, the top risk was:

Lack of income growth from traded services through subsidiaries.

Quarterly performance reviews.
Increased detail of Management Information (M) for in-depth trend analysis.

Marketing plan review and marketing campaign to promote products and
increase profit.

Increase awareness amongst CAS charity staff.

Director of IBD to review and develop subsidiaries Business Plans.

23
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Investment policy

CAS maintains sufficient funds on current account to meet short term
demands. Surplus funds are placed on deposit to provide the charity with
the security of capital and an appropriate degree of liquidity, no funds are
“‘invested” and subsequently no professional investment advisors are
engaged by the charity.

Reserves policy

The Trustees have ensured that the Reserves Policy is fit for purpose and
meets the requirements of the Statement of Recommended Practice for
charity accounting (FRS 102) and in addition have considered the Charity
Commission’s guidance on the matter. The reserves policy focusses on
the level of free reserves. Free reserves are defined as unrestricted funds
less:

Amounts not readily realisable (fixed assets) - £516k

Amounts to cover leases - £46k

Amounts to cover future building maintenance - £90k
Amounts to cover sustainable income growth - £180k

Amounts to cover Organisational Development - £100k

Amounts to cover an orderly wind-down of the Charity should this be
required - £255k

A target free reserves level is set by the Trustees periodically and regularly
reviewed and monitored. This is based on a risk identification approach which
identifies key short-, medium- and longer-term risks to which the Charity is and will
be exposed in the normal course of its business, including but not limited to
safeguarding against volatile income streams and recognising the need for
significant investment in the future income generation for the Charity. Restricted
reserves are spent as soon as practicable in line with commissioner and donor
wishes.

24
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Unrestricted reserves will aim to be maintained to stabilise and invest in the
strength of the charity. The unrestricted fund balance is £1,386k (2023: £1,414k)
and free reserves are £199k (2023: £176k) (after designating funds to cover the
amounts listed above) against a target of £181k (2023: £176k) which equates to
3 months running costs of the charity. A breakdown of reserves between fixed
and net current assets can be seen in note 20 to the accounts.

Financial Review

As for many charities ongoing financial sustainability

is a challenge. Regular monitoring and effective financial
management during the year meant that we performed as
planned with a small unrestricted deficit.

The Statement of Financial Activities (SOFA) on page 36 shows an overall
deficit for the year of £203k compare to the surplus of £35k in 2022/23.
There is a net deficit as planned of £28k in unrestricted funds. Total
income has decreased by £470k to £2,085k from £2,555k in 2022/23
Resources expended were £2,287k from £2,520k which is a decrease of
£233K.

Total Reserves at 31 March 2024 are £2,284k (2023: £2,487k) of which
£1,386k (2023: £1,414Kk) is unrestricted and £898k (2023: £1,073k)
represents restricted funds. CAS has a 3-year budget for 2023 - 2026
along with a sustainable business plan for the same period. The
organisation’s cash balances at 31 March 2024 stood at £1,536k and are
forecast to remain positive. The trustees are therefore happy the charity is
a going concern.

Fundraising

Community Action Suffolk does not raise funds from the general public. 0
It does not work with any professional fundraisers and no fundraising
is carried out on its behalf.

25
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Ariver trip, all part of our Employer
Supported Volunteering Taster Session
held in September 2023

Looking forward 2024 -2025

CAS'’s current 3 year strategic plan comes to an end in March 2025 so 2024
will see a review of the current strategy and writing of the next as we prepare
to develop our sustainability focus and income diversification further during
2025-28. Leading by example to model sustainable business planning will be
a key part of the strategy going forward with further service development,
trading growth, and new areas of collaboration with the private sector to
benefit both CAS and Suffolk’s wider Voluntary sector.

During the year, we will also begin collecting and reviewing data for our next
State of the Sector Report to be released in early 2025. Much has changed
for the sector in the least 4 years and this key report will help to inform
service development and also act as a key data tool for system partners to
inform their own strategies and plans in 2025/26 by increasing understanding
of the challenges the sector faces.

; |'r' “al mu:!:'ﬁ
If o At ,

Hannah presents an award to one of our
very worthy winners at the 2023 Suffolk
Community Awards.

CAS staff have enjoyed more frequent
opportunities to come together in
person. #ThislsCAS

26
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Thank you to our Funders.

Funder

Suffolk County Council
TJSuffolk

County Council

Babergh and Mid Suffolk District
Councils

Ipswich Borough Council

n:‘;i';a. -

—

¥

LESWICH

East Suffolk Partnership

%‘ ,Eaﬁ Ik
uffo N
EASTSUFFOLK

Partnership

The National Lottery Community Fund

{é COMMUNITY
FUND

Project/ Service

Core Grant, Suffolk Youth Focus,
Foodbank Support, Early Years
Development, Ukraine Community
Support, ABCD Network and
Development, Climate Change.

Core Grant, Foodbank Support

Core Grant

Rural Proofing, Community
Partnerships Development, Youth
Development, Volunteer
Pathways, Parent Child Group,
Holiday Activity Fund, Warm
Rooms.

Suffolk Good Neighbour Network,
Suffolk ProHelp

27



Funder

Action with Communities in Rural

England
- g
Tﬂﬁﬂh

ACl e S

Department for Environment Food &
Rural Affairs
&

Department
for Environment
Food & Rural Affairs

MHCLG via NAVCA

%;‘% s @ Fartnerahi

West Suffolk Alliance

WEST
SUFFOLK =
ALLIANCE =

about people & places

West Suffolk Council

West Suffolg_ %

. Council
Macmillian

MACMILLAN
CANCER SUPPORT

East Suffolk Council
A

EASTSUFFOLK
couNEiL

§

~

Project/ Service

Rural projects and services

Rural projects and services

VCFSE Emergencies Partnership

VCFSE Health and Engagement
Lead

UKSPF

Talking About Cancer Together

Rural Business & Community Hub
Fund, Foodbank Support.

28
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Trustees’ Responsibilities statement for the Year
Ended 31 March 2024

The Trustees (who are also directors of Community Action Suffolk for the
purposes of company law) are responsible for preparing the Trustees'
report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for
each financial year. Under company law the Trustees must not approve
the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and the group
and of the incoming resources and application of resources, including the
income and expenditure, of the charitable group for that period. In
preparing these financial statements, the Trustees are required to:

@ Select suitable accounting policies and then apply them consistently.
@ Observe the methods and principles of the Charities SORP (FRS 102).

@ State whether applicable UK Accounting Standards have been followed,
subject to any material departures disclosed and explained in the
financial statements.

@ Make judgements and accounting estimates that are reasonable and
prudent.

@ Prepare the financial statements on the going concern basis unless it
is inappropriate to presume that the charitable company will continue in
operation.

29
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The trustees are responsible for keeping adequate accounting records that
are sufficient to show and explain the charitable company and the group’s
transactions and disclose with reasonable accuracy at any time the financial
position of the charitable group and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible
for safeguarding the assets of the charitable company and the group and
hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

Each of the persons who are trustees at the time when this trustees’ report is
approved has confirmed that:

@ So far as that trustee is aware, there is no relevant audit information of
which the charitable group’s auditors are unaware.

That trustee has taken all the steps that ought to have been taken as a
trustee in order to be aware of any relevant audit information and to
establish that the charitable group's auditors are aware of that
information.

O\

The Trustees are responsible for the maintenance and integrity of the
corporate and financial information included on the charitable company’s
website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other
jurisdictions.

In preparing this report, the Trustees have taken advantage of the small
companies exemptions in Companies Act 2006 s415a.

This report was approved by the Trustees on 5th September 2024 and
signed on their behalf by

Kevin Ward Ben Matthews
Kevin Ward Ben Matthews
Chair of Trustee Board Trustee
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Independent Auditor's Report to the Members and Trustees of
Community Action Suffolk

Opinion

We have audited the financial statements of Community Action Suffolk (the "parent
charitable company") and its subsidiaries (the "group") for the year ended 31 March
2024 which comprise the consolidated statement of financial activities, the consolidated
balance sheet, the parent charitable company balance sheet, the consolidated
statement of cash flows and the notes to the financial statements, including significant
accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including
FRS 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

@ give a true and fair view of the state of the group's and parent charitable
company's affairs as at 31 March 2024 and of the group's incoming resources
and application of resources, for the year then ended;

@ have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and

@ have been prepared in accordance with the requirements of the Companies
Act 2006.

Basis for opinion

We conducted our audit in accordance with the International Standards on Auditing
(UK) (ISAs (UK)) and applicable law. Our responsibilities under those standards are
further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the group in accordance
with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.
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Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the
going concern basis of accounting in the preparation of the financial statements is
appropriate.

Based on the work we have performed, we have not identified any material
uncertainties relating to events or conditions that, individually or collectively, may
cast significant doubt on the group's or the parent charitable company's ability to
continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going
concern are described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report other
than the financial statements and our auditor's report thereon. The trustees are
responsible for the other information contained within the annual report. Our opinion
on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.
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Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

@ the information given in the Trustees' Report for the financial year for which

©

the financial statements are prepared is consistent with the financial
statements.

the Trustees' Report has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and
its environment obtained in the course of the audit, we have not identified
material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which
the Companies Act 2006 require us to report to you if, in our opinion:

9,

©® © ® ©

adequate accounting records have not been kept by the parent charitable
company, or returns adequate for our audit have not been received from
branches not visited by us; or

the parent charitable company's financial statements are not in agreement
with the accounting records; or

certain disclosures of trustees' remuneration specified by law are not
made; or

we have not received all the information and explanations we require for
our audit; or

the trustees were not entitled to prepare the financial statements in
accordance with the small companies regime and take advantage of the
small companies' exemptions in preparing the Trustees' Report and from
the requirements to prepare a Strategic Report.
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Responsibilities of the trustees

As explained more fully in the statement of responsibilities, the trustees, who
are also the directors for the purpose of company law, are responsible for the
preparation of the financial statements and for being satisfied that they give a
true and fair view, and for such internal control as trustees determine is
necessary to enable the preparation of the financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for
assessing the group's and the parent charitable company's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the trustees either
intend to cease operations of the group or parent charitable company, or have
no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to
fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities,
including fraud, is detailed below.

In planning our audit, we identify and assess the risk of material misstatement
within the financial statements, whether due to fraud or error. In assessing the
risks, consideration is given to the control environment (including trustees' and
management's own processes for identification and risk assessment) as well
as the nature of the entity, the sector in which it operates and the underlying
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performance. Consideration is also given to the attitudes and incentives of
management to commit fraud, with specific procedures planned and performed
to respond to the risk of inappropriate management override of controls.

We also obtain an understanding of the applicable laws and regulations to
which the charity must adhere, through discussions with management and
those charged with governance, as well as commercial knowledge of the
sector and statutory legislation, in order to determine the key laws and
regulations applicable to the charity.

After assessing the risk of fraud, we performed audit procedures to gain
assurance regarding fraud and management override of controls as follows:

©

9,

9,
9,

Auditing the risk of management override of controls, including through
testing journal entries and other adjustments for appropriateness, and
evaluating the rationale behind significant transactions outside the
normal course of business.

Assessment of accounting estimates within the financial statements in
order to assess their reasonableness to determine whether there is any
bias in the estimates.

Review of meeting minutes of trustees and management

Enquiring of management and trustees as to whether they are aware of
any alleged, suspected or actual fraud during the period

We also performed procedures to satisfy ourselves regarding compliance with
applicable laws and regulations, including:

9,

OO

Enquiry of trustees and management around actual and potential
litigation and claims

Reviewing minutes of meetings of those charged with governance

Reviewing correspondence with relevant legal authorities

Reviewing legal expense accounts for any indicators of litigations
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All audit team members were made aware of the applicable laws and
regulations, as well as potential fraud risks during the planning stage of the
audit and this was discussed at the audit team planning meeting. It was
therefore determined that team members all had the relevant awareness and
competence to identify any instances of non-compliance or fraud.

There are, however, inherent limitations to our above audit procedures.
Auditing standards only require us to enquire of the trustees and management
regarding non-compliance with laws and regulations, as well as review
regulatory and legal correspondence (if there is any). It is therefore possible
that instances of non-compliance could be missed, particularly where the law in
itself is far removed from any financial transactions.

A further description of our responsibilities is available on the Financial
Reporting Council’s website at: https://www.frc.org.uk/auditorsresponsibilities.
This description forms part of our auditor's report.

Use of our report

This report is made solely to the parent charitable company's members, as a
body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006, and
to the parent charitable company's trustees, as a body, in accordance with part
4 of the Charities (Accounts and Reports) Regulations 2008. Our audit work
has been undertaken so that we might state to the parent charitable company's
members those matters we are required to state to them in an auditors' report
and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charitable company
and its members, as a body, for our audit work, for this report, or for the
opinions we have formed.

Helen Rumsey (Senior Statutory Auditor)

For and on behalf of Ensors Accountants LLP
Statutory Auditors

Connexions

159 Princes Street

Ipswich

IP11QJ

Date: 01 October 2024
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COMMUNITY ACTION SUFFOLK

CONSOLIDATED STATEMENT OF FINAMCLAL ACTIVITIES INCLUDING AN INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Incame
Donations 5
Other trading activilies 4
Invastrmenis
Charitable activitios:

Gramts receivable
Trading income
Other Income

LA oA A

Total

Expenditure
Raising funds:
Fundraising and Lrading costs i
Charitabile activities [

Total

Net income/| expenditure)

Transbers 15

Total movement in funds

Reconciliation of funds
Total funds brought forward as at 1 Apead 2023

Total funds carried forward a4 at 31 March 2024 19

Unrestricted  Restricted  Total Funds Total Funds
Funds Furnds 2024 2023
E £ £ £
1,829 = 1825 1,562
417 025 - 417025 444175
7,433 = 317,433 15,245
77 67E 943,765 1,321 441 1.E54 414
2E1,.177F = 261,177 235,500
E B30 37048 45 6TE 3,859
1,108,770 SE0E1Y 2,084,583 2,554 858
409 873 = 409 873 417 663
f14655 1,152 .B5% 1877507 1,102,637
1,134 528 1452852 2,287 380 2,520,305
130,758y  [172,039) {202, 797) 14 553
2,92% (2.5232) - -
\2T.E36)  [174,5381) 1202,797) 34,553
1413850 1072869 2486719 1452, 1566
1.386, 014 E97 908 2,183 .97X3 2 486,719

The statement of linancial activities includes all gaing and losses recognised in the year. All income and expenditure denive from

cantimiing sctivities.

The net income and ecpenditure of the parent charity i discleded in Nols 3.
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CONSOLIDATED BALAMCE SHEET
A5 AT 31 MARCH 2024
024 2023
[ £ £ £ E
Fixed assats
Tangibila pssaty io 40,828 963,720
Intangible assets 1i 3,925 7,065
Inwasimentg 14 3,000 31,000
Total fixed swsets 947,753 o73, 78RS
Currént asets
Debiars 15 192,354 292,318
Cath at kank and in hand 1,536,180 1,581, 7005
1. 728,574 1,874,027
Lisbsilities
Creditors: amounts dus within gme year 16 3032 405) (368, 093)
Met current assets 1,336 169 1,512 534
Creditors: amaunts due after more than ong ear - -
Total net sty 2283937 T ARG 113
Reuricted Munds 15 BZ7, 908 1,072, E69
Unrestricted funds 1,386,014 1,413 B50

Total funds 223,933 2,485 719

The financial statensents have besn prepared in Bocordancs with provisions applicabils to small cainpanie
within Part 15 of the Companies Act 2006

The financial datements on pages 37 b 60 were approved by the Board of Trugtees on 5 Septémber 2024
and signed on it behall by:-

Kevin Ward Ben Matthews
Eevin Ward Ben Matthews
Chair of Trustee Board Trustes

Company Nurnber: 08316345
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UNCONSOLUDATED CHARITY BALANCE SHEET

A5 AT 31 MARCH 2024
2024 2023
Blates E E E £
Fixed asdets
Tangible assatsy 10 Q40828 063, 720
intangible assets 1r 3,825 7,065
Inwasbiments 13714 3,008 3,006
Total fixed assets 547,759 973,751
Current et
Dektars 15 206899 295,691
Cash at bank and in hand 1223925 1,737,756
1430828 1,573 4E7
Liabilities
Crediters: amounty duse within sne year 16 (171,128} (149 874}
Met current asseld 1,259, 700 1,433 613
Total net asseis 2207459 2,997 404
Restricbed lunds 19 E97,908 1,072 BE3
Unrestricted funds 1,309 551 1,334 535
Total funds 2,397 404

The charity daficit for the year s £180,845 a4 disloded in Note 3.

2,207,459

The financial staterments have besn prépared in accofdance with providions applicable to small companies

within Part 15 of the Companies Act 2006,

The financial @aterments on paged 37 1o 60 ware appraved by the Board af Trustees on 5 Seplember 2024

and signed on its behall by:-

Kevin Ward

Kevin Ward
Chair of Trustes Board

Company Nurnber: 08316345

Ben MaHhews

Ben Matthews

Trushes
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COMMUNITY ACTION SUFFOLK
COMNSOLIDATED STATEMENT OF CASH FLOW
FOR THE YEAR ENDED 31 MARCH 2024

203324 02223

£ E
Cash flows from operating activities
Met cash prosided by [/ used in] operating setivitias [82,962) |52E.EBG)
Cath flews from investing activities
InveLtment incame 7 a33 15 245
Furchase af property, plant and equipment - [2.341)
Purchase of Saftware Application - {B,420)
Met cash provided by investing activities 37 433 3 484
Change in cash and cash eguivalents in the reporting period [45529) 5253827
Cash and cagh equivalents st the beginning of the year 1 1581709 2,107,091
Cash and cash equivalents at the end of the year 21 1,536,180 !sm?ng

Reconciliztion of net income [/ |engenditure) to net cash flow from operating activities

Met income f |expenditure) for the reparting period {202,757) 34,553
Adjustments for:
Depreciation charges 26,032 26,815
Imesstment incame [37,413) (15,245}
{Incresse)/Decreass in debtors 90,024  [223,B04)
increpse/ (Decrease) in creditors 31317 [351.206)
Met cash used in operating activities {B2,062)  |528,86E)
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COMMUMITY ACTION SUFFOLK
MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Carmmunity Action Suffelk is a private carmpany limited by guarantes incarporated in England and Wales,
régistration nurmber DEI16345, The registered olfice is Brightapace, 160 Hadleagh Road, ipswich, Sulfalk, IP2 THH.

1. Accounting policies
The significant sceounting policies used in the preparation of these finaneisd SLAL&MERLS are:
{a) Basis of accounting and consolidation

Ths financial siatements have been prepared in scoordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reparting Standard
appiicabile in the UK and Republic of Ireland [FRS 102) {eieetive 1 lariary 2019) — (Charities SORP (FRS 102)), the Financial
Reporting Standard applicable in the UK and Republic of kreland |FRS 102} and the Campanias Act 2006,

Carmmunity Action Suffolk mests the definition of a public benefit entity under FRS 102, Assets and liabilities are initially
recognised af historical codt or ransaction value unlgsy otherwise stated in the redevant accounting palicy noes,

The financial statements are presented in stedding [£] and all valugs are rounded ta the nearedt £, sarept where
indicated.

{b] Group financial statements

Regulls of subsidiaries have been included in the Statement of Financial Activities on a ne-by-fine basis as thay relate o
trading sctivities, see note 4 har individual profit and loss accaunts. The resudts of the parent company are included in the
consaiidated Statement of Financial Activities and are set out in note 3, The balante sheets of subsidiaries have been

consalidated on-a lne by [ne basis
A permitted by Companies Act 2006, Section 408 the Staternent of Financial Activities of the parent company is not
presented with these accounts,

{e) Going Concarn

The truslees have considered the carmpany and group's financial strength, the contracts and funding agreements in place, its
portiolio of activities and the relatiorships with fundsis,

Based on this, the trustess have concluded that they have & reasonable expectation, thet the company and group will have
mdequate Fesources to conlinus in operational exdsence for the foreseeable fulure, being a1 leadit twelve months from the
date of signing these financial statements. They continue to sdopt the geing concern basis af sccounting in preparing these
financial statements.

{d] Company status

The charity is 8 company fimited by guarantes. The members of the company are the trustess named in the Trustess'
Report. bn the pwent of the eharity being wound up, the lishility in respect of the puadentes i limited 1o £1 per meriber af
the charity.

(e} Ineame

incarme is recognised when the group has entithemant to the funds, amy perfarmance canditions attached ta the itemis) af
incame have bean met, itis prabable that the ircome will Be recaived and the amount can be measured refiably.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

{f) Expenditure

Liablities are recognised &4 expendilure 85 400n 85 thene is & legal of constructive obligation commimting the group to the
expenditure, it is probable that semtement will be reguired and the amount af the obligation can be meazured relisbiy. Al
expenditure is sccounted for on an accrualy basis

Casts of raising funds are those incurred in attracting grant and other funding and those incurred in trading activities that
raise fursds.

Charitable activities include expendifure aisociated with commanity services and incude both the diredt and indirect costs
rélating to these activities.

Support costs include central lunctions and have been siocated 0 aOlvily COSL CAlEOries on & basis consistent with the ude
of resources.

Governanoe costs are part m‘suppnrt costs and include those incurred in the governance of the charity and its assets and are
primarily associated with constitutional and statutery requiréments.

lg) vaT

Foe VAT putpises the charity is partislly exempt. The eharty's irrecoverable VAT is irested a3 sn expense snd is included
under the appropriate cast headings, under fundraising and trading casts and charitable activities.

{h] Employes benefits
The cost of short-1erm employes benefits are recognised as a flability and an expense, unles these costs are required ba be
recognited as part of the cost of stock ar foeed assefs. The cost ol unused holiday entitlement is recagnised in the period in

which the employes's services are recefved. Termination benefits are recognised immediately &5 an expense when the
charity is dermonstrably committed to terrminate the employment of an employes o to provide termination benefits.

(i} Fixed Assets and Deprecistion

Tangible fixed assets are recagnised & codt and depreciated an & straight line basks awer their estirnated uselul

Freshald buildings 50 Years
Office equipment 5 Yiears
Computes equipment 3 Yeéars
Fixtures and fittings 15 Years

Freshald Lard i not depreciatad.
items of equipment are capitalised where the purchase price including VAT, excesds £2,000,

Intangible fixed assels aré recognsed al coil and deépréciated on a steaight line basis overs their estimated gl lives
&4 follows:

Software Application 3 yeads

At each reparting date the charity sssesses whether thers is any indication of impairment. | such indication
exists, the recowverable amount of the asset s determined h'.' which is the mﬂﬂ' of its Fair value ess coste bo el
and its walue inuse. An Intpairrr-enl |oss s rﬂw-ﬁlﬂ where tha ﬂﬁ']ll‘ armaunt excesds the recowarable
Sriont.
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MOTES TO THE FINANCIAL STATEMENTS [CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

(i} Fumnds

Funds fall into two categories; restricted, where their use is governed by the wishes of the sntity providing the funds or the
contractunl terms under which the funds are earned and, unrestricted, where there are no pre-tonditions to the use of the
furdds other than the charitable objectives of the organisation.

Funds are translerned from restricted to unrestricted funds as they become ree from the rebevant restrictions,

It is the aim of the charity to maintsin the balance of unrestricted reserves ata level that would give it the ability to continue
functioning in times of major funding changs and to invest In prajects fer which only partial third party funding is svailable.

k] Emvestments

Investments condist of & holding in Cirican LLP and holdings in subsidiary companies and are included &t cost, less prowvision for
impairrment.

{1] Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liguid mvestments with a short maturity of 200 days or hess
fram the date ol scguisition or opening of the deposit of similar sccount

{m| Debtors
Trade and other debilors sre recognised at the settlement amount due alter any trade discount offered. Prepayments are valued

at the smount prepaid net of any trade disoounts due. Other receivables ane measured iniially at fair walue, net ol ransaction
ensts and are megsoned subsequently at amortised cost using the eflective interest method, e any impairment.

{n) Creditors

Creditors and prowisions are recognised where the group has a present obligation resulling from & past event that will probably
regultin the transfer of funds to & third party and the amount due to settle the obligation can be measured o estimated
relisbly. Shart term creditars and provisions are normally recognised at their settlernent amount afber allowing for any trade

distounts due. Other financial liabilities are measured at fair value, net of Iransaction codts, and are measured subseguently &t
amortised cost uzing the effective imterest method.

o) Financial instruments

The group anly has financial assets and liabilities of & kind that qualiy as basic fnancial instrumernts. Bagie financial instruments
are initially recognised at rransaction valus and subsequently measured st their sstthement value.

{pl Pension scheme

The company sef up 8 workplace persion scherme with Roya! Londan in July 2017 and the company has cormgplied with the sute-
enralmient pendion regulations. Penslon payments are charged 1o the Statement af Finandal Adtivities when paid ar due

g} Tanation

Mo charge to tamation aries in the adcounts of the cormmerdial irading subsidiaries, reflecting the expectation that the taxable
prafits of the eomparies will be paid by @it aid to the chirity within @ months of the year end, thus fully refieving the

companies’ Corparation Ta
ir] Leasing

Rentals payable urder operating leases are charged agsingt income on a straight line basis over the term of the leass,
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NOTES TO THE FINANCIAL STATEMENTS [CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

2. judgements in applying accounting poficies and key sources of estimation uncertainty

The trustess are reguired to make judg s, eitimates and ssumptions sbout the carrgng arnounts of ausets and
fiabilities that are not readily apparent from other sources. Theos estirmales and judgerments are continually evaluated
and are based on historical experience and other faclors condidered relevant. &ctual results may differ from these
eatimates

The estimates and underlying assumption are tevewed on an angoing basis. Revisions Lo accounting estimates are
recognived in the period in which the estimats is revised where the revigsion affects only that period, or in the period of
the revision and luture periods where the revision affects both current and future periads.
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MNOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

3. Finandial Activities of the Charity

The financial activities shown in the consolidated stalement includes those of the charity's wholly owned subsidiaries as
fisted in note 4. A sumrmary of the finandal activities undertaken by the parent charity is set out below:

Income
Icaming resourtes fram:

Donations
Charitabile Activilied
Okt
Total income

Expenditure
Raising Funds
Charitable fctivities
Total expenditure

het movement in funds
Total Funds
AL ke beginning of the year
Mowvement in funds for the year
Total Funds at the end of the year
Represented by

Restricted funds
Unrestricted funds

02324 022/23
£ £
153,788 141,560
1,582,618 2,080,514
45,677 3,950
1,782,083 2,235 433
1,257 30,779
1,840,771 2,160,368
1,972,028 2,191,147
189,545 a4 386
2,397,404 2,353,118
{189,045) 44,286
2,307,458 2,397,404
£37,908 1,072,869
1,300,551 1,324,535
2,207,458 2,397,404
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COMMUNITY ACTION SUFFOLK
MOTES TO THE FINANCIAL STATEMENTS [CONTINUED])
FOR THE YEAR ENDED 31 MARCH 2024

4. Subsidiary Companies

The charity owns 100% ol the share capital of its trading subsidiaries, which are all registered in England. The
companies gilt aid their taxable profits to Community Action Sultolk which is all unrestricted funds. & summary of the
:nmpanita. Hﬁﬂlnﬂ resulls arnd ﬂﬁtﬂl ard reserves iL shown below. These résulls are congolidated into the Broup
[aaad]; 30
Budiness IT SErvices
Sergices at at CAS DBS at CAS

CAS Limited Limited Limited
Compary registration number 03332778 OA2EITIO 02019237
2023/24 £ £ £
Turnaver 184,113 THERD 154 052
Cost of sales - [12,367) {112,985)
Gross Prafit 184,113 6,453 41,067
Adrministrative expenses {137,315 (39,0431 {24,883
Operating Profit d6, 794 7444 16178
interest receivable and similar income 1,046 - -
Profit after tas AT RAD 7444 16,178
Retained Earnings
Al the beginning of the year 64,587 1,094 22,634
Profit for the year 47 840 7,444 16178
Digtribution - donalion Lo parent cmparny (50,587] {2.084) [22 634)
Aetained 2arnings 2t Lhe end of the year 52,840 7,444 16,178

Adminslrative expenies sbove incude management charges af £10,810 lar Business Srvices,
£4, 718 lor IT Services and £3,342 for DBS Services to Cammunity Action Sullolk, the Charity.

The met ingorming resources rellected in the Statement ol Finsncial Activilies ane a3 lallows:

202324

£ £ [
Operating Profit 45 794 7,444 16,178
The aggregate of the adsets, ikabilities
an funds was:
Assens ZB152E 25,568 33840
Liabilities |22 6BE| [18,122) 117,660

52,843 7,845 16,180




COMMUNITY ACTION SUFFOLK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED])
FOR THE YEAR ENDED 31 MARCH 2024

4, Subsidiary Companies [continued)

Busness

Services [T Services DBS at
at CAS at CAS CAS
Limived Lirnited  Limited

Campiny registration nurmber 03332778 DAZEATI0 02919237
w2221 £ £ £

Tusrnaer 172,585 BROE? 33,111
Cast of sales - {30,620) (154,965}
Grads Prafit 172,585 37462 48,142
Adrranstralive Exparnies (213,475} (35,368] (2550E)
Operating Profit 50,511 2,084 21634
Interest recervable and similar intome 76 - -
Prafit alter taw 59 587 20894 12 634
Retained Earnings

At the beginning of the year 70,110 19661 9,274
Prafit for the year 50,587 2,084 22634
Distribution - donation to parent company _ (65110)  {19.661)  [3,279)
Retained eamings a1 the énd of the year B4, 587 2 084 17 h14

Adrnins charges abave indude management charges of £10,373 for Business Servoes,
4,085 For [T Services and £3,927 for DBS Services to Community Action Suffalk, the Charity.

Thee fEL iRCoMming resources reflected in the Statement of Financial Aotivities are as fallows:

2022/23
E 'y E
Opefating Profit 56,511 2,084 12,634
The agpregate of the assets, lisbilities
and furdd was:
Aasats 26E.119 12732 57,841
Limbilities [203,530) (10625) (35.205)

64,580 2,156 13636




COMMUNITY ACTION SUFFOLK
MOTES TO THE FINANCIAL STATEMENTS [CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

5. Group Incomse

Uinrestricted Restricted Total Funds  Unrestricted Redtocted Total Funds
Fundi Funds 02328 Funds Funds 02213
£ £ £ £ E £
Donations 182G - 1,29 1562 - 1,562
Grants Recaivable by
strategic priocity:
Priarity 1 - Build capacity
End sustainability in WSE 127.E32 112 g8 238,920 135,595 279410 415,009
!-;i‘:ln_r 2 - Commmmunity and
ricarity 2 - umity an
Violuntasy Action 134 14 697,104 532,00 135,545 566,384 TOE,979
Priority 3 - Strategic
ralations hips and 114570 134,543 249,513 123,545 G09,E3D F33.425
partnerships
377 ETE 943,765 1321441 ¥98, 790 1,455,624 1,854,414
Trading income by strategic
priority:
Priafity 1 - Build capacity
and sustainability in WSE 108,171 - 108,171 100,225 T&0 100,585
Lecior
Priority 2 - Commumity and
Waluntary Action A 3 AL L E e
Priority 3 - Strategic
relationships and 71348 = 71,348 63,137 350 £3,492
partnerships
21177 - 261,177 134 380 1,120 235 500
Oher Inoome B,630 37,048 4%, 678 3,565 394 3,959

Incame from irvestments was unrestricted in both periods.

6. Total Group Expenditure

Stalf Other Support Tatal
2033/24 tosts coEtd Depredation tosts i PEL
E E E E £
Costs of raising funds: 133 685 181 665 - 94 523 209,873
Charitable sctivitiea:
Priarity 1 - Build capacity
and sustsirability in VWSE i ] 32 388 - TE B3R 340 59%
sectar
Priarity 2 - Commmiunity and 467280 N— B—— .
Valuntary Action 2 K i : DE5A56
Pricrity 3 - Strategic
relationships and 147, E86 41,742 - 72,728 262,356
parbmer Ships
845,584 670,206 - 358,717 1 877,507
Total resources expendsd DRLIG8 851,871 = 453,240 2,287,380
Suppart costs 125,096 102,112 6,032 (453,240} -
1,307,365 953 983 26,032 - 2 ¥87 380

in the current and previous persd sl costs of raising funds was unrestricied,

In the current pericd £1,152 852 of charitable activities costs was restricted (2023: £1,397,42E). The remainder was
unrestricted.



COMMUNITY ACTION SUFFOLK

MOTES TO THE FINANCIAL STATEMENTS [CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

6. Total Group Expenditure (continued)

The breakdown of Support costs and how these were aliocated betwesn governance and other suppork costs i shawn in the table

bedow
Other Total Allpcation
COMMMGE. it allocated basis
£ £ £
Stafl costs 19,071 306,024 25096  Stalrime
Other oot 15,830 76 2R 102,113  Direct use
Depraciation - 6,032 16,032  Direct use
44 501 408 338 453,340
Support costs have been allocated (o priarities on the basis of intome received,
Staff Other Support Tatal
202223 costs costs Depreciation costs 02223
E £ £ E E
Costs of raising funds: 118,415 210,746 E 88,506 417,668
Charitable activities:
Priority 1 - Build capacity
wnd sutminability in WSE 7,168 77 884 - 10Z 816 WTEM
SEctar
Priarity 2 - Cammunity and 330,548 368 385 - 154,624 #53.756
Waluntary Action
Priarity 3 - Strategic
relationships and 128,537 463,280 E 158,792 B51,00%
partnerd hips
TT6,652 409,552 - 416,433 1,103, 637
Total resources expended 205,067 1,170,254 - 504,530 1,520,305
Suppoi todls 375,396 102,705 26,835 (504,935) -
1,270,465 1,273,003 36,835 4,520,305

The breakdown of suppart costs ard how these were allocated between governanas and other support costs i Shown in the table

bedaw

Staff costs
Other costs
Depreciation

Gther Total
Goeminis  pport  allocsted
£ £ €
19,847 355452 175,398
22730 79,965 102,705
S 26,835 26,835
42687 dElasd 504,939

Allocation

Sxaff tirme
Diirect ude
Direct use
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COMMUNITY ACTION SUFFOLK
MOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

7. Stalf Costs 224 0222y

The average manthly nimber ol employess during the period was:

Adminsiration T B
Field Officers and infrastruciure S&ndcey 42 a4
40 52
E E
Wages and Lalariss 1,135 535 1,137,798
Social security coss 91,652 04,572
Pendion oosts 36,7E9 39,182
1,363 977 1,26E,952
Agency stafl costs 15,317 -
Other stall related costs 28,071 1513

1,307,365 1,270,465

Dther Staff related eosts include redundsney payments of £28,071 (2023:£1,513)
Al arvounts were paid in the period and ane recognived on the basis 5t oul in accounting paficy 1{f).
Ma. of employess whose total smaluments (Exceding ergloysr pension costs) for the reporting period
to fall within each band of £10,000, frarm £60,000 upwards,
2023724 2022/23
Na. Mao.

E60,000 - £70,000 1 =
E70,000 - £8D,000 - 1

Mo trustas redemsd arry rEmuneration in the current or prhil!l.r! WEAr.
Disrireg the year ended 31 March 2024, aut af pockst trave] expenses af £75 were paid ane trustes (2023 £40).

Other than the above payment Lo Trestees and transfars 1o the subsidiary cormpanies & note 4 there were na
related party ransactiong.

The key management personeel in the year reeaived  total remunaration of £142 453 (2023 £144 022).



COMMUNITY ACTION SUFFOLK
MOTES TO THE FINANCIAL STATEMENTS [CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

B. Met Incoming Resources / [expenditure)

Mt incorming rewurces | [sxpenditure) are stated after charging:

Depreciation of ewned tangible foed assets

Amortisation an swned intangible lixed assets

Ramureration of the company's auditors [inclusive of iirecoverable VAT)
- audit of charity
- @udit of one subtidiary
- B RSt Serviess

9. Taxation

Total

12893
3,140

14,310
7314
4206

Tatal
202221

14,480
2,355

13 500
B,500
2,340

Mo liabdlity to corporation tax arises on the resuits reflected in these financial statements. The slement
relating to the charity qualifies for refiel from corporation tax under the fncame and Corporation Tamey Act

2010, Sactions £56 to 493,

10. Tangible fixed assets for the grouwp and charity

Office Fistures & Freehold
equipment  fittings property Total
) £ E £

Comt
Ad at 1 April 2023 154,664 132412 1,163,760 1,450,836
Additians - 3 - -
Dipasals - {1,434} - 1,494}
As at 31 March 2024 154 664 130918 1,163, 760 1,449,342
Depreciation
As al 1 April 2023 152,339 109401 224,776 487,116
Charge for the year 1150 7.390 14,352 Z2.B92
On dispasals = (1,494} - 11.454)
As at 31 March 2024 154.08% 115297 18314 508,514
Net book value
As at 31 March 2024 5715 15,571 24,632 S0 A2E

e PO T I T
Ag at 31 March 2023 1,725 3,011 938 984 963,720

Inclsded in fréehold property is land of £450,000 {2022: E450,000] that is not depreciated.

Duiring 2021722 Brightipace was valued by Fenn Wright ot £1,120,000 and the Kiridey Centre ot £650, 0000
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11. Intangible ficed assets for the group

Comt

A5 a1 1 April 2023
Additians

Dispasals

As xt 31 March 2024

Deprecistion

As at 1 April 2023
Charge for the year
On disposals

As st 31 March 2024

et book value
As &t 31 Manth X024

As a1t 31 March 2023

1% intangibde fixed assets for the charity

Cost

As a1 April 2023
Additians

Disposals

Ay at 31 Manch 2024

Depreciation
A& A1 1 April 2023
Charge far the year
On dispasals

A ot 31 Marnch 2024

et book value
Ad ot 31 March 2024

As ot 31 March 2023

13, investments in subsidiaries

Cost
AL a1l 1 April 2023

Ad st 31 Manch 2024

The charitable company holds 100% of the share capatal af:
BLisifisss Sarvices af CAS Limited

IT Serviced a1 CAS Limited

DAS &t CAS Limited

Software
Application Total
£ E
14,820 14,820
14 BRY 14 830
7,755 7.755
1,140 3,140
10,895 10,805
3925 3,92%
7065 7,065
Software
Applicaticn Total
£ £
o420 59,420
G420 9,420
2,155 2,358
1,140 3140
5,445 5,495
3005 3,825
7.065 7,065
Total Total
2073/34 W22
E £
B B
1] [




COMMUNITY ACTION SUFFOLK
NOTES TO THE FINANCIAL STATEMENTS [CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

14, Other Investments for the group and charity

Total Total
202324 H22/23
£ £
Cost
As it 1 April 2023 3,000 3,000
As &t 31 March 2024 3,000 3,000
During 2018/ 20 the charity invested in Grican LLP.
15. Debilors
Groug Charity
202324 2022/23 2023/24 H22/23
E & E £
Arnunts falling due within ane year:
Trade debitors 142,139 71,757 124,845 231,273
Prepayments and scerued income 50,255 20,561 46,039 19,312
Armaunts owed by subsidiary undertakings 2 - 35,914 45,106
192,354 752,318 206,559 795 591
included within the Charity's trade deblors i the 04 subsidiary management and scoamadation changes. This
armounted to £3,471 Busingss Senvibes At CAS Ltd, £1,409 DES at CAS Ltd and £2,445 for IT Services 8t CAS Lid,
16. Creditors: Amounts lﬂmmuﬂinm-rur
Groug Charity
2023/24 2022/23 M21/24 H22f23
£ £ E £
Trade creditars 13,689 35,116 &658 23,477
Dther creditars 192,346 164,887 13,736 13,732
Accruals and deferred inoeme 158 867 122,091 175,230 E4,66E
Tanation and social security payable 27,503 27,997 27,508 77,397
Armdunls owved tﬂ:uhﬁ'ﬁal‘\l Ul‘lﬂﬂlkh‘lgﬁ - - - -
392,405 261,093 171,128 149,874
Dasferred Rcome I:Dl'l"lr.wiﬁ:.
Group Charity
E £
Defened income at 1 Agril 2023 54,142 58,391
Arnaunts released o income earmed Trom charitable sctivities (54,1432 {58,991
Armounts deferred in the year 100,537 100,537
Deferred income at 31 harch 2024 100,557 100,537

53



COMMUNITY ACTION SUFFOLK
NOTES TD THE ANANCIAL STATEMENTS [ CONTINUED]
FOR THE YEAR ENDED 31 MARCH 2024

17. Fnancial Commitrments
Commitmients under operating leases

it 31 March 2024 the group had future minimum Eade payments under non-candeiable operating
leazes as follows:

2023/24 022723

£ £
Property leases
Mot later lhmmeraar - -
Equipment leases
Mot later then ane year 16,574 15 467
Later than ane year and ot later than five years 28,710 23301
Total Equipment leases 45,624 38,668

18, Pengion arrangements

Cantributions to the company workplace pension scheme were made in respect of staff. Perdion
costs are charged to the Staternent af Financial Activities when paid. The pension charge for the year
smounts to L35, 7ES (2023: £39,187). Confributicns amounting to £5,B02 [2023: £6517) were
payabile to the scheme at 31 March 2024 and are included within credinors.
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19, Restricted Funds - 23,24

Revenue

Defra

Funding 4 Suffolk - Suffalk County and
Dastrict Councils

Frohedp - Rope Trust

The National Lotiery Community Fund -
Frohelp

Social Enterprise

Sodial Emterprise - Babergh Mid Suffalk
Marmillam

Bural Buminesis E Community Hub - East
Suffolk

FCE: Training & Suppart

Together far Suffodk - Suffolk County Cowncil

Youth ‘Work Training - Suffolk County Countil

Subfalk Youth Focus
Esst Suffolk Rurad Youth Wark
Priority 1 - Build capacity and
sustainahbility in VCSE sectar

Volunteering campasgn - East Sufiolk Council

Esst Suffolk Valuntesring - Geoffrey Watling

Miens Sheds

Suffolk Good Mesghbours Scheme - The
Mational Lottery Comamiunity Fund

Ford Bank support work - Suffolk County
Councl

Food Metwark - East Suffolk

Food Metwark - Babergh Mid Suffolc
Food Metwark - SPSL

Local Coneersatians - People's HMealth Trust

vVolunteering Pathwarys Project

Warm Rooimes Eirfidey

Haliday Activity Fend

Early Years Toddler Graup

BMEDC Parent & Child Group

Prigrity 2 - Community and Yoluntary
Action

1 April 2023 income  Expenditure Teansfers L MAfCh
£ E E E £

. 45,310 [45, 310] - :

= 8,602 {8,603 & :

3,188 - {3,188] - .
5,129 - {5,129] - -
18,635 - (BIVET: - B.249
; 300 {300 - :

- 23,368 [22,368) . .

- 7,380 {5, 450] . 1,430

s 1B, 368 (18, 35 " :

- 10,000 [4,020) " 5,980

7,662 : (4,017 5 1,548
123,120 ; 3D, 740) 3 132,359
5, B6 - [14,600] - 44,754
216,529 112,328 {181,480} - 147477
= 10,557 [3.541] 1,402 £.718

4,000 {228 - 3773

16,460 30, 260 jia4,070] 4,957 7,607
39,604 - [16,045) = 23560
150,556 440,000 {454, 784] . 135,772
- 17,066 {17, 066] . .

: 16,049 [16,049) . ;

- 116,135 [75,428) - 40,707
45962 93,542 {140,554] . .
5,920 2,000 (7.518] [1,482) .
E09 > [609) - :

= 2,510 {2,540 : :
54,135 - [41,983) - 12,752
12,001 - {7.082] - 4,514
136,372 733,569 [B27581) 4857  237ME
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19. Restricted Funds - 23724

1M

Revenue 1 April 2023 income  Expenditure Transtess :u'::

£ E E E £
VCFSE Engagement Lead 0,837 40,000 [26,7080) B 23047
West Suffolk Locality Funding - 50,000 [B,124] - A1 ATE
Climate Change = 10,000 (4.858] - 5,104
Defiran - Aurad Housing . 1,160 {1,160] L &
ABCD E-earming, Metwark & Development - . .
Suffolk County and Dustrict Cowncils T B 14957
hdinding the Gag - The Matianal Lattery
Commaunity Fund and ESF Building Bether 33,195 13,635 [4E,330] - -
Opportnities
Suffolk Morth East Exsex WCSE Leadership 13,750 - - - 13,750
Wit Suffolk UKSPF 5,561 = {1, 000] " 1661
Suffalk Information Partnership - Suffolic 1,334 - (1,224] - -
fuwards Funds - varioss spansars 1,621 EF L] [Be) - 1,189
Ukraine Community Support 10,075 14 751 [24, 825) - -
Ukraing infrastruct ure MAVCA 3,653 4,096 {5,733 [2,522) -
Prigrity 3 - Strategic relationships and 59 466 134,016 |127,878) [7.679) 8E.E27
partrerships
Revenue 532 46T 980,811 {1,136,936] [2,922) 473,422
Brightzpace 363,507 - [15,130) - B4 TTT
Kirldey Cendne 75,495 - [7B5] " 75,708

Eal ditwre split lytad

ct 5 {ropin Ty 440,402 - {15,916) E 424,486
priorities)
Total 1&2 !ﬂﬂ% {1,152 852] i%ﬂﬂ H}'g

The restricted capital funds represent freshold properiy acguired with the assetance of restricted funding.

During the year it was agreed with the funder to tramifer the balance of £2,922 from Ukraine infrastructsre MAVCA 33 that fund
came to an end and transher this to owr unrestricted furd for Core Volentesring.

During the pear it was agreed with the funder to trarsfer the balance of £1 400 from Valunteering Pathways as that fund came to
an end and transfer this to a new fund for Volunteeding Campaigns for East Suffalk_

During the year it was agreed with the funder to transfer the balance of £4 957 from ABCD as thet fund came to 20 end
and transfer this to an existing fund for Mens Sheds.
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19, Restricted Funds - 22/23

Roew Enue

Defra

Funding & Suffalk - Suffolk County and
District Coundils

Prohelp - Rope Trust

The National Lottery Community Fund -
Prohein

Socizl Investment -Suffalk County Cowncil
Mew Anghia Social investment Partrsership
Social Enterprise

Macmillan

Cosmsmiunity Restart -Suffalk County Cowncil

¥auth Wark Training - Suffolk County Council

Sufolk Youth Foous

East Suffalk Rurad Youth Wark
Priority 1 - Build capadity and
sustainability in VCSE sector

Volenteering campaign - East Sufiolk Council

Covid support Buddies - Suffolk Courrty
Council

Mens Sheds

Buddy Up - East Siffodic Cowncil

Food Metaark

Suffolk Good Nesghbowrs Stheme - The
Mational Lottery Cammunity Fund

Ford Bank suppart work - Suffolk County
Counil

Local Canversations - People’s Heakh Trust

Wal g Patk
Wi Aooems Kirkley
Ukraine Community Support

Wkraine infrastructere NAYCA

Modiday fuctivity Fund

Early Years Toddier Group

BAEDC Parent & Child Growp

Priority 2 - Oommenity and Volentary
Action

¥ Project

1 April 2022 income  Expenditure Teacafers "m"";'
£ E E E £

- 45310 (45310} -
2304 5,376 {7,680} -
3253 - s 1,188
10,730 10,818 [16,419) 5,129
1,072 . {1,073 -
17,563 - {17,563) -
: - ; 18,635 18,635
- 75 {75) : 2
B0,ETY (80,122} [20,5a4) .
13,404 . [15,743) 7,662
5,910 167,160 (45941 123,179
3735 91 560 {35.859) 58,885
128,144 280,170 {191,685} 116,629
2175 - (2175 -
44,264 {42557} 1366T) -
4,235 45,000 (32,776} - 16,460
4,014 . (a0s) (3,105) -
13,449 - {13,443 - -
a7,102 16,328 (33,871 18,609
101,551 300,000 |250,985) 150,556
123,454 77561 {154,053 46,962
16,338 11 (23,735 3,405 5,920
3 1,709 12,600 B9
43,130 (33,055) 10,075
s 4,095 11336} 3,659
- 1,680 {1,683 :
50,000 {35 7&5) 54,235
16,870 {4,849} 12,01
368,584 566,356 |554,874) 140,106

57



COMMUNITY ACTION SUFFOLK

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
COMMUNITY ACTION SUFFOLK
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19, Restricted Funds - 2223 [continued)

WICFSE Engagement Lead - 40,000 (30163 - 8.837
ARCD E-learning, Network & Development - .
SuFfalk County and District Couneils 3656 11550 {11.172) HE
Minding the Gap - The Mational Lottery
Commamiunity Fund and ESF Building Better 0544 542 330 |S18679) - 33,195
Opportunities
Suffalk Morth East Extex WCSE Leadership 35,000 - (212500 - 13,750
Rural Proafing - Emit Suffolk Cowncil 3167 - [3EF) - -
WCFSE Emergencies Partnership - HAVCA - &, 000 {6,000y - -
West Suffolic UKSPF - 10,000 {4.339) - 5,661
Suffolk Imfarmation Parinership - Sufiolk
Courtty Council i (2042 1,324
Awarts Funds - various sporsors 1,180 a2 [941) = 1,621
Priority 3 - Strategic relationships and
80,113 610,572 594 953 - 75,732
partrierships i icaon p
Revenue 556,841 1,457,138 {1,381 513) . B3 467
Brightspace 379,037 < {15,130% * 363,907
Kirkley Cantre 77,281 - (785 - TEAT
Capital {expenditune spiit equally to 3
456,318 - 15,916, . 440,402
priorities) v | !
Total 1,043,159 1457138 11,357, 428) - 1072869

The restricted capital funds represent freehold property acguired with the assistance of restricted funding.

Duiring the year Community Restart and Covid Support Buddies came 1o an end. The balance of funds of £40,128 for Community
Restart and £42 597 for Cowid Support Buddies were retirned to the funder.

During the year Social investment and Wew Anglia Socal Investment also came fo an end. The bidance of funds of £1,072 for
Social Inwestrment and £17,563 for Rew &nglia Social Investment were tramsferred o a new fund For Sacial Enterprise, as agreed
with the Funder. The total transfer amownted to £18 615

During the year it was agreed with the funder to transfer the balance of £3,105 from Buddy Up a8 that fund came to an end
and transfer this to an existing fund for Voluntesr Pathways.
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19, Restricted Funds [continued)

The restricted funds detadled an the preceding pages ane to be applied for the specific purposes agreed with the
respective funders or danors, The restricted revenue funds cover the three main areas of the charity's foous: Priority
1- Buiid capacity and sustainability in WCSE Sector, Priovity 2 - Commumity and Violuntary Action, Priarity 3 - Strategic

relationships and partrerships. Forther details of these sctivities are incleded in the Trustess” repart.

20. Analysis of net sssets between funds

Group

Tangible fixed a4sets
Intangible fixed asets
Inverments

et curnenl assets

Total

Charity

Targible fiued aisets
intangible fined assats
IPvesirmenis

Net curnent sSsets

Toital

Group
Tanrgible fimed assets

Intangible fived assets
Investrments
Net curnent sisets

Total

Charity

Tangible fived assers
Intangitie fived assets
IF e sarmee rils

Net curtent asets

Total

2033/24 202324 202324
Unrestricted  Restricted Tatal
£ i £
51,342 434 486 040,628
3,925 - 1,935
3,000 - 3,000
862,747 473,422 1,436,169
1,386,014 #97,308 2783,922
516,342 424,486 040,828
3475 - 3,935
3,006 s 1,006
786,278 473,412 1,259,700
1,309,551 #97,908 2,307,458
w231 02223 02213
Unrestricted  Restricted Tatal
£ £ £
523,318 440,407 263,720
7,065 E 7,065
3,000 - 3,000
BED,A68 B32,467 1,512,934
1,413,851 1,002,868 2 486,718
523,318 440,407 963,720
7.065 E 7,065
3,006 ; 1,006
791,146 632,457 1,423,613
1324538 1,072,859 2,397,404
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. Analysis of changes in net debt

Other non
At 1 April cash At 31 March
2023 Cash flows changes 2024
£ £ £ E
Cash and cash equivakents
Cash 373,411 [27,548) = 345,863
Overdrafts E b - -
Cash equialerts 1,208,239 [17,9E32) - 1,190,317
1,581 709 (45,530 - 1,536,180
B&I‘I‘dﬂ‘l“i
Debi due wihin one pear - - -
Diebt due after cne year - -
Taotal 1581709 {45,530 = 1,536,180

22. Related party transactions

in 1023/24 the following trarmsactions took place between the charmty and ity wholly owned subsidiary companies:

Donations to Charity

Cost recharges & fees from the charity to subidiary companies

202324
E

B4 315
31,257

Th ampunts owed tayfrom the charity biyta the sublidiary companies st 318 Manch wers:

Busiriess Services @ CAS Lirmited
IT Services st CAS Limited
DS an CAS Limited

Z1. Government grants

Ineame from gowsrnment grants comprises

Grants wpparting general charitable activities
Grants supparting specific activilies

22324
E
15,045
14,328
5,563

2023124
E

043, 7e4
377,676

2022423
£

94,050
30,779

2022/23
15,978

B398
20,731

z2f3

787,318
398,786
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