


























































 
 Note 

Unrestricted 
Funds 

Restricted 
Funds 

Total Funds 
2022 

Total Funds 
2021 

  £ £ £ £ 

      

Income from:      

Donations and legacies 2 8,245,721 17,500 8,263,221 2,785,550 

Charitable activities 3 576,379 - 576,379 244,410 

Other trading activities 4 26,757 - 26,757 83,000 

Investments 5 - - - 30 

Total income  8,848,857 17,500 8,866,357 3,112,990 

      

Expenditure on:      

Raising funds   6 162,807 - 162,807 118,248 

Charitable activities 7 7,302,019 18,934 7,320,953 2,743,598 

Total expenditure  7,464,826 18,934 7,483,760 2,861,846 

      

Net movement in funds  1,384,031 (1,434) 1,382,597 251,144 

Total funds brought forward  800,697 1,434 802,131 550,987 

Total funds carried 
forward 17 2,184,728 - 2,184,728 802,131 

 
The Statement of Financial Activities includes all gains and losses recognised in the year. 
 
All income and expenditure derive from continuing activities, except for income and expenditure from 
trading activities. In the year ended 31 August 2022, the trading income from discontinued activities 
totalled £26,757 (2021: £nil), whilst the expenditure totalled £650,681 (2021: £nil). 
 
A fully detailed Statement of Financial Activities for the year ended 31 August 2021 is shown at Note 
21 to the financial statements. 



 
  Group Charity 
  2022 2021 2022 2021 
 Note £ £ £ £ 
      
Fixed assets      
Intangible assets 13 818,130 568,885 818,130 568,885 
Current assets      
Debtors 14 230,155 90,574 182,461 90,574 
Cash at bank and in hand   1,857,600 343,344 1,839,230 343,344 
  2,087,755 433,918 2,021,691 433,918 
      
Creditors: amounts falling due 
within one year 

 
15 (721,157) (200,672) (671,529) (200,672) 

Net current assets  1,366,598 233,246 1,350,162 233,246 
Net assets   2,184,728 802,131 2,168,292 802,131 
      
Income funds:      
Unrestricted funds  2,184,728 800,697 2,168,292 800,697 
Restricted funds 17 - 1,434 - 1,434 
Total Funds 18 2,184,728 802,131 2,168,292 802,131 

 
 
 
They were approved by the Board of Trustees on ……………………… and signed on its behalf by: 
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Notes 2022 2021 

  
£ £ 

Cash flows from operating activities     

Cash generated from operations  19 1,854,404 352,503 

   

Cash flows from investing activities:    

Purchase of intangible assets  (340,148) (568,885) 

Investment income received  - 30 

   

Net cash used in investing activities  (340,148) (568,855) 

   
Net increase/(decrease) in cash and cash 
equivalents   1,514,256 (216,352) 

   

Change in cash and cash equivalents in the year    

Cash and cash equivalents at the beginning of the year  343,344 559,696 

Cash and cash equivalents at the end of the year  
 1,857,600 343,344 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



1. Accounting Policies 
 
Charity Information 
Speakers for Schools is a charitable incorporated organisation ("CIO"). The registered office address 
is Aviva UK Central Services, St. Helens, 1 Undershaft, London, EC3P 3DQ.  
 
Basis of Accounting  
The financial statements have been prepared in accordance with the charity's governing document, 
the Charities Act 2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic 
of Ireland” (“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 
January 2019). The charity is a Public Benefit Entity as defined by FRS 102. 
 
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise 
stated in the relevant accounting policy note. 
 
The financial statements are prepared in sterling, which is the functional currency of the charity. 
Monetary amounts in these financial statements are rounded to the nearest £1.  
 
On the grounds that the charity’s results are consolidated into the charitable group’s accounts the 
charity has taken advantage of certain exemptions conferred by section 1.11 of FRS 102 as follows:  
 
- Exemption from presenting a charity statement of cash flows as a primary statement to the 
financial statements. 
 
The financial statements have been prepared under the historical cost convention modified to financial 
instruments at fair value. The principal accounting policies adopted are set out below. 
 
Group financial statements  
The financial statements consolidate the results of the charity and its wholly owned subsidiary SFS 
Media Limited on a line by line basis. The summarised profit and loss account for the subsidiary is 
shown in note 9. The gross income of the charity was £8,839,600 (2021 - £893,382) and the net 
income was £1,366,161 (2021 - £251,144).  
 
Going Concern 
At the time of approving the financial statements, the trustees have a reasonable expectation that the 
charity has adequate resources to continue in operational existence for the foreseeable future. Thus 
the trustees continue to adopt the going concern basis of accounting in preparing the financial 
statements. The charity’s subsidiary, SFS Media Limited, the results of which are consolidated in these 
financial statements, is being wound up and is explained further in note 22 to these financial 
statements.  
 
Charitable funds  
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their 
charitable objectives. Restricted funds are subject to specific conditions by donors as to how they may 
be used. The purposes and uses of the restricted funds are set out in the notes to the financial 
statements. 
 
Income  
Income is recognised when the charity is legally entitled to it after any performance conditions have 
been met, the amounts can be measured reliably, and it is probable that income will be received. Cash 
donations are recognised on receipt. Other donations are recognised once the charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable 
in relation to donations received under gift aid is recognised at the time of the donation.  
 
Legacies are recognised on receipt or otherwise if the charity has been notified of an impending 
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is 
treated as a contingent asset.  



 
Income from government grants and other grants whether ‘capital grants’ or ‘revenue grants’ is 
recognised when the charity has entitlement to the funds, any performance conditions have been met, 
it is probable that the income will be received and the amount can be measured reliably and not 
deferred. Interest on funds held on deposit is included when receivable and the amount can be 
measured reliably by the charity; this is normally upon notification of interest paid or payable. 
 
Expenditure  
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit 
to a third party, it is probable that a transfer of economic benefits will be required in settlement, and 
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs 
of each activity are made up of the total of direct costs and shared costs, including support costs 
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly 
to that activity. Shared costs which contribute to more than one activity and support costs which are 
not attributable to a single activity are apportioned between those activities on a basis consistent with 
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation 
charges are allocated on the portion of the asset’s use.  

the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation 

Employee benefits  
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services 
are received. Termination benefits are recognised immediately as an expense when the charity is 
demonstrably committed to terminate the employment of an employee or to provide termination 
benefits. 
 
Retirement benefits  
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall 
due. 
 
Taxation 
Speakers for Schools is a registered charity and as such is a charity within the meaning of Schedule 
6 of the Finance Act 2010.  Accordingly, the Charity is potentially entitled to tax exemption under part 
11 of the Corporation Tax Act 2010 or section 256 of the Taxation of Chargeable Gains Act 1992 in 
respect of income and gains arising. 
 
Its trading subsidiaries are liable to corporation tax on its chargeable profits. Current tax, including 
UK Corporation and foreign tax, is provided at amounts expected to be paid (or recovered) using the 
tax rates and laws that have been enacted or substantially enacted at the balance sheet date. 
 
Intangible fixed assets other than goodwill  
Intangible assets acquired separately from a business are recognised at cost and are subsequently 
measured at cost less accumulated amortisation and accumulated impairment losses. Amortisation is 
recognised so as to write off the cost or valuation of assets less their residual values over their useful 
lives on the following bases:  
 
Software development 20% straight line  
 
Impairment of fixed assets  
At each reporting end date, the charity reviews the carrying amounts of its intangible assets to 
determine whether there is any indication that those assets have suffered an impairment loss. If any 
such indication exists, the recoverable amount of the asset is estimated in order to determine the 
extent of the impairment loss (if any).  
 
Financial instruments  
The group has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 
12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. Basic financial 
instruments are initially recognised at transaction value and subsequently measured at their 
settlement value.   
 
Cash at bank and in hand  
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short 
maturity held for working capital. 



 
Debtors 
Trade and other debtors are recognised at the settlement amount due after any trade discount 
offered.  Prepayments are valued at the amount prepaid.  
             
Financial assets, other than those held at fair value through profit and loss, are assessed for indicators 
of impairment at each reporting end date.  
 
Financial assets are impaired where there is objective evidence that, as a result of one or more events 
that occurred after the initial recognition of the financial asset, the estimated future cash flows have 
been affected.  The impairment loss is recognised in the income and expenditure account. 
 
Creditors and provisions 
Creditors, loans and provisions are recognised where the Charity has a present obligation resulting 
from a past event that will probably result in the transfer of funds to a third party and the amount due 
to settle the obligation can be measured or estimated reliably.  Creditors, loans and provisions are 
normally recognised at their settlement amount after allowing for any trade discounts due.  
 
Financial liabilities are only derecognised when, and only when, the Charity’s obligations are 
discharged, cancelled or they expire. 
 
Amounts recognised as provisions are best estimates of the consideration required to settle the 
present obligation at the reporting end date, taking into account the risks and uncertainties 
surrounding the obligation.  
 
Critical accounting estimates and judgements  
In the application of the group and charity’s accounting policies, the Trustees are required to make 
judgements, estimates and assumptions about the carrying amount of assets and liabilities that are 
not readily apparent from other sources.  The estimates and associated assumptions are based on 
historical experience and other factors that are considered to be relevant. Actual results may differ 
from these estimates.  
 
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised, if the revision affects only that 
period, or in the period of the revision and future periods if the revision affects both current and future 
periods.  
 
On review, the Trustees consider that there are no critical accounting estimates and judgements which 
would have a material effect on the financial statements.  



2. Donations and legacies  
 

For the year ended 31 August 2022 
Unrestricted 

income 
£ 

Restricted 
income 

£ 

2022  
Total 

£ 

Donations and gifts  8,214,721 - 8,214,721 

Grant receivable 31,000  17,500  48,500 

 8,245,721 17,500 8,263,221 

 

For the year ended 31 August 2021 
Unrestricted 

income 
£ 

Restricted 
income 

£ 

2021  
Total 

£ 

Donations and gifts  2,681,700 - 2,681,700 

Grant receivable 73,850 30,000 103,850 

 2,755,550 30,000 2,785,550 

 
 
3. Charitable activities  
 

 
Unrestricted 

funds  
2022 

Unrestricted 
funds  
2021 

 £ £ 
   
Work experience services 576,379 244,410 
 576,379 244,410 

 
 

4. Other trading activities  
 

 
Unrestricted 

funds  
2022 

Unrestricted 
funds  
2021 

 £ £ 
   
Sponsorship - 83,000 
Other - SFS Media 26,757 - 
 26,757 83,000 

 
 
5. Investment income 

 

 
Unrestricted 

funds  
2022 

Unrestricted 
funds  
2021 

 £ £ 
Interest receivable  - 30 
 - 30 

 



 
6. Raising funds  
 
 

Unrestricted 
funds 
2022

 
Unrestricted 

funds 
 2021 

 £ £ 
Fundraising and publicity   
Other fundraising costs  15,623 1,835 
Staff costs  142,803 109,576 
Support costs (Note 8) 4,381 6,837 
   
 162,807 118,248 

 
 
7. Charitable activities  

2022 2021 
£ £ 

Direct costs   
Wages and salaries   3,696,583 2,258,180 
Special projects  - 15,944 
Rent  68,825 23,828 
Travel and subsistence 32,461 4,212 
Trade subscriptions  140,260 27,532 
Telephone and fax 44,803 14,881 
Printing, postage & stationery  22,899 12,528 
Staff costs  18,558 7,406 
Computer costs  55,626 74,594 
Marketing  95,558 145,011 
Advertising - 59,834 
Venue hire 47,503 3,360 
Software development 
Amortisation 
Consultancy 
Sundry 

1 8,856 
90,903 

221,274 
444 

- 
- 
- 
- 

Software development capitalised (340,148) (568,885) 
 4,214,405 2,078,425 
   
Share of support costs (see note 8) 3,092,848 652,751 
Share of governance costs (see note 8) 13,700 12,422 
 7,320,953 2,743,598 

 
Analysed by fund 
Unrestricted funds  7,302,019 2,715,032
Restricted funds 18,934 28,566
 7,320,953 2,743,598

 
 

1



 
8. Support costs 

Support 
costs  

Governance 
costs 

Total 
2022 

Support 
costs 

Governance 
costs 

Total 
2021 

£     £ 
       
Wages and salaries 1,779,970 - 1,779,970 427,318 - 427,318 
Computer costs  33,441 - 33,441 34,420 - 34,420 
Marketing  48,342 - 48,342 17,609 - 17,609 
Rent 21,526 - 21,526 7,758 - 7,758 
Professional fees 145,034 8,700 153,734 64,191 12,422 76,613 
Printing, postage & 
stationery 

 
6,813 

 
- 

 
6,813 7,184 

 
- 7,184 

Other staff costs  188,471 - 188,471 30,919 - 30,919 
Subscriptions 61,477 - 61,477 46,945 - 46,945 
Insurance  11,492 - 11,492 7,008 - 7,008 
Sundry 154,982 - 154,982 16,236 - 16,236 
Charity  2,451,548 8,700 2,460,248 659,588 12,422 672,010 
       
SFS media      
Direct costs 3,126 - 3,126 - - - 
Wages and salaries   417,648 - 417,648 - - - 
Rent 1,136 - 1,136 - - - 
Travel costs 14,552 - 14,552 - - - 
Printing, postage & 
stationery 17,017 

 
- 

 
17,017 

 
- 

 
- 

 
- 

Subscriptions 50,791 - 50,791 - - - 
Professional fees 59,148 5,000 64,148 - - - 
Marketing 78,883 - 78,883 - - - 
Sundry 3,380 - 3,380 - - - 
 645,681 5,000 650,681 - - - 
Charity and group  

3,097,229 
 

13,700 
 

3,110,929 659,588 12,422 672,010 
       
Analysed 
between: 

    
  

Fundraising  4,381 - 4,381 6,837 - 6,837 
Charitable activities  3,092,848 13,700 3,106,548 652,751 12,422 665,173 
 3,097,229 13,700 3,110,929 659,588 12,422 672,010 
 
9. Subsidiary 
 
On 30 June 2021 a subsidiary company was set up as SFS Media Limited. This company traded in 
the year, however in early 2023 the Trustees decided to wind this company up. The results and year 
end position of the company was as follows: 
 2022 
 £ 
Income 26,757 
Expenditure (650,681) 
Loan write off 640,361 
Profit for the year  16,437 
  
Assets 66,064 
Liabilities (49,627) 
Total equity 16,437 

 
 



 
10. Net income/(expenditure) for the year 

 
This is stated after charging: 2022 2021 

£ £ 
Auditors’ remuneration:   
Audit of the parent charity financial statements 7,500 4,500 
Audit of the subsidiary financial statements 3,500 - 
Other services 2,700 950 
   
Amortisation  90,903 - 
Operating lease cost 903 - 

 
11. Trustees  
 
None of the Trustees (or any persons connected with them) received any remuneration or benefits 
from the charity during the year (2021 - no Trustees). 
 
12. Employees  

 2022 2021 
Employment costs    
Wages and salaries  5,474,713 2,508,736 
Social security costs 475,856 238,289 
Other pension costs  86,436 48,049 
 6,037,004 2,795,074 
 
During the year, the group employed an average of 124 staff (2021 – 59). 
 
The charity considers the key management staff to be the Chief Executive Officer, Chief Operations 
Officer, Chief Programmes Officer, Programmes Director, Education & Policy Director, Executive Director 
– Media, Chief Marketing Officer, Product Director, Technical Director, National Engagement Director, 
Director of Fundraising and the Financial Controller. In the year the aggregate total amount of employee 
benefits received by key management personnel amounted to £854,620 (2021: £502,237). In addition 
to this, an ex-gratia payment was made during the year totalling £102,188. The number of employees 
whose annual remuneration was more than £60,000 is as follows: 
 
  2022        2021 
£60,000 - £70,000 1 - 
£70,000 - £80,000 1 2 
£80,000 - £90,000 2 - 
£110,000-£120,000 - 1 
£140,000-£150,000 1 - 

 
The above banding excludes ex-gratia payments.  
 
 

,856



 
13. Intangible fixed assets  

2022 
Software Development 

£ 
  
Cost as at 1 September 2021 568,885 
Additions 340,148 
Cost as at 31 August 2022 909,033 
 
Amortisation as at 1 September 2021 - 
Charge for the year 90,903 
Amortisation as at 31 August 2022 90,903 
  
Net book value as at 31 August 2022 818,130 
Net book value as at 1 September 2021 568,885 

 
 
14. Debtors  

Group Group Charity Charity 
2022 2021 2022  2021 

£ £ £  £ 
Amounts falling due within one year:      
Trade debtors 77,741 40,753 52,674  40,753 
Other debtors 78,093 17,281 55,466  17,281 
Prepayments and accrued income   74,321 32,540 74,321  32,540 
 230,155 90,574 182,461  90,574 

 
 
15. Creditors  

Group Group Charity Charity 
2022 

£ 
2021 

£ £ £ 
Amounts falling due within one year:     
Other taxation and social security   218,527 82,264 208,130 82,264 
Trade creditors  350,910 74,269 319,101 74,269 
Other creditors  47,883 38,662 40,462 38,662 
Accruals and deferred income  103,837 5,450 103,836 5,450 
 721,157 200,672 671,529 200,672 

 
Unpaid pension contributions of £41,936 (2021 - £28,143) are included in other creditors at the year 
end.  
 
Included in accruals and deferred income at the year end is £95,138 (2021 - £nil) of income 
deferred in the year.  
 
16. Related party transactions  
Andrew Law, Chair and Trustee, is also a Trustee of Law Family Charitable Foundation, a charity which 
funds the projects costs of Speakers for Schools and in the year donated £8,100,000 (2021: 
£2,665,000) to Speakers for Schools, which is included in unrestricted funds. 
 
At the year end, SFS Media Limited, the subsidiary company of Speakers for Schools, owed £640,361 
(2021 - £nil) to the charity. This comprised of £590,361 intercompany balance and a loan of £50,000. 
However subsequent to the year end, the decision was taken to liquidate the subsidiary and the full 
balance has been provided for.  

 

2022  2021 

74,26974,269 74,26974,269



 
17. Restricted funds  
 
The income funds of the charity include restricted funds comprising the following unexpended balances 
of donations and grants held on trust for specific purposes: 
 
 
 Movement in funds  
31 August 2022 Balance at 1

September
2021

Income Expenditure 
  

Transfers 
 
Balance at 31 
August 2022 

 £ £ £ £ £ 
Waterloo Grant 1,434 - (1,434) - - 
Other (<£5k) - 17,500 (17,500) - - 
 1,434 17,500 (18,934) - - 

 
 
 Movement in funds  
31 August 2021 Balance at 1 

September 
2020

Income Expenditure 
  

Transfers 
 
Balance at 31 
August 2021 

 £ £ £ £ £ 
    
Waterloo Grant - 30,000 28,566 - 1,434 
 - 30,000 28,566 - 1,434 

 
Purpose of restricted funds  
The Waterloo Grant is to be used for staffing, running and equipment costs of the experience 
programme in Wales to support disadvantaged young people to gain experience in industries or 
organisations that they may never have considered, opening their eyes to a life of achievement and 
potential. 
 
 
18. Analysis of net assets between funds  
 
 
 Unrestricted 

funds 
2022

Restricted 
funds 
2022 

Total 
 

 2022 

Unrestricted 
funds 
2021

Restricted 
funds 
 2021  

Total 
 

 2021 
 £ £ £ £ £ £ 
     
Intangible fixed assets 818,130 - 818,130 568,885 - 568,885 
Current assets  1,366,598 - 1,366,598 231,812 1,434 233,246 
 2,184,728 - 2,184,728 800,697 1,434 802,131 

 
 



 
19. Cash generated from operations  
 

2022 2021 
£ £ 

   
Surplus for the year  1,382,597 251,144 
   
Adjustments for:   
Investment income recognised in statement of financial activities - (30) 
Amortisation charges 90,903 - 
   
Movements in working capital:   
(Increase) in debtors (139,581) (76,581) 
Increase in creditors  520,485 177,970 
   
Cash generated by operations  1,854,404 352,503 
   

The group had no debt during the current or previous year. 

 
20. Operating lease commitments  

 
As at 31 August 2022 the charity had total commitments under non-cancellable operating leases as 
follows: 
                  
   Land and buildings 

2022 
£ 

2021 
£ 

Expiry date:   
Within one year  1,807 - 
 1,807 - 

 
 



 
21. Comparative Statement of Financial Activities 
 

 Unrestricted 
funds  
2021 

Restricted 
funds 2021 

Total  
 

2021  
 £ £ £  

      
Income and endowments from: 
Donations and legacies   2,755,550 30,000 2,785,550  
Charitable activities   244,410 - 244,410  
Other trading activities  83,000 - 83,000  
Investments   30 - 30  
      
Total income  3,082,990 30,000 3,112,990  
      
Expenditure on: 
Raising funds   118,248 - 118,248  
Charitable activities   2,715,032 28,566 2,743,598  
      
Total expenditure   2,833,280 28,566 2,861,846  
      
Net movement in funds   249,710 1,434 251,144  
      
Fund balances 1 September 2020  550,987 - 550,987  
      
Fund balances at 31 August 2021 800,697 1,434 802,131  
      

 
22. Post Balance Sheet Event  
 
The decision was taken in December 2023 to wind-down the subsidiary, SFS Media Limited. The 
Charity established SFS Media as an investment that would, in time, generate income for the Charity. 
However, it became clear to the Directors of the Media Company and the Trustees of the Charity that 
the growth ambition of the media company would not be realised without an extension of the existing 
credit agreement and additional levels of capital investment; it was not deemed appropriate to 
continue this level of funding with Charitable funds, and the decision was taken to cease trading. 
 
SFS Media ceased trading on 23 December 2022 and is now being wound down in an orderly and 
solvent manner. The Trustees of the Charity have agreed to waive the loan originally provided to fund 
the establishment and growth of the Media company, which is reflected in this these accounts. 

The decision was taken in December 2023 to wind-down the subsidiary, SFS Media Limited. The 




