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All Saints Church  
Ripley, Derbyshire 

Annual Report of the Parochial Church Council 
for the year ended 31st December 2020 

Administrative information 

All Saints Church is situated on Church Street in the town centre of Ripley, Derbyshire, postcode 
DE5 3BU. It is part of Derby Diocese within the Church of England. The address for correspondence is 
All Saints Church Office, Moseley Street, Ripley, Derbyshire, DE5 3DA (Telephone 01773 570011). 
The Parochial Church Council (PCC) is a charity registered with the Charity Commission, registered charity 
number 1150371. 

The following were PCC members during 2020: 

Clergy: The Revd John Wigram Vicar 
The Revd Marian Brookes Associate Priest with Permission to Officiate 

Wardens: Bill Newcomb also Treasurer from 27th Oct 2020 
Tony Michael also Secretary until 23rd Nov 2020 

Deanery Synod: Mark Vale 
Elaine Joel 
Sue Wilford (also Secretary from Dec 2020) 

Elected members: Val Attewell also Deputy Warden (until March 2020) 
Phil Bestwick Lay (vice) chair 
Christine Blackman   (from 27th Oct 2020) 
Jim Brookes 
Robert Cook Treasurer   (until August 2020) 
Jill Crooks 
John Flemming 
Nicky Hambley 
Ken Hoe 
Dawn Holt   (from 27th Oct 2020) 
Jonathan Holt   (until 27th Oct 2020) 
Naomi Hopwood   (from 27th Oct 2020) 
Nigel Lane   (from 27th Oct 2020) 
Irene Parry   (until 27th Oct 2020) 
Jenny Roberts Parish Safeguarding Link 
Martin Turner 

 

Structure, governance and management 

Parochial Church Council (PCC) is a corporate body established by the Church of England and 
operates under the Parochial Church Council Powers Measure.  The method of appointment of PCC 
members is set out in the Church Representation Rules. All church attendees are encouraged to register 
on the Electoral Roll and stand for election to the PCC. 

The full PCC met once in person during the year, then due to Covid-19, one meeting was held by 
correspondence, and a further 5 meetings were held by Zoom video conferencing. 
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Aim and purposes 

The PCC has the responsibility of cooperating with the incumbent, the Reverend John Wigram, in 
promoting in the ecclesiastical parish, the whole mission of the Church, pastoral, evangelistic, social and 
ecumenical. The PCC is also specifically responsible for the maintenance of All Saints Church, Church 
Street, Ripley and the old Police Station site, in Moseley Street.  The All Saints vision is to be a church 

 

Objectives and activities 

The PCC is committed to enabling as many people as possible to worship at our church and to become 
part of our parish community at All Saints. The PCC maintains an overview of worship throughout the 
parish and discusses how our services can involve the many groups that live within our parish. Our 
services and worship put faith into practice through scripture and teaching, prayer, music and 
sacrament. During the Covid pandemic new ways of worshipping using online services were explored and 
put into good practice. 

We aim to enable everyone to live out their faith as part of our parish community through: 

 Worship and prayer; learning about the gospel; and developing knowledge and trust in Jesus. 
 Provision of pastoral care for members of the congregation and people living in the parish. 
 Mission and outreach work. 

To facilitate this work it is important that we maintain the fabric of the Church of All Saints. 

Church Attendance 

All are welcome to attend our regular services. As the church building was closed through much of the 
year starting March 2020 due to the Coronavirus pandemic, and when open during the pandemic, 
attendance was much lower due to caution and the availability of an online service, weekly attendance 
has not been able to gauge as usual.  Early in the year weekly Sunday morning service attendance 
continued at around 70, including adults and children.  Online services had up to 50 simultaneous 
connections, representing more people, and many more watched afterwards. Weekly morning prayer 
services and christenings only took place until March, funerals were almost all in the crematorium or 
graveside, with just a few in church during the times that was allowed. School services were not able to 
happen, and the services at festivals were mostly online, with just 2 services in church for Christmas, 
with much reduced attendance, and a very reduced outdoor service on Remembrance Sunday. Online 
services were very much appreciated and some had significant numbers of views. 

In 2020 there were no weddings, baptisms or thanksgiving services for children. We held 10 funerals in 
church, 8 funerals at a graveside, 16 at the crematorium, 3 burials of ashes, and one memorial service.  
The number of church funerals was particularly low this year, due in part to church closures, and also 
because simpler funeral arrangements can be made if the whole service takes place in one place. 

Electoral Roll 

At the time of the Annual meeting reviewing 2020 (June 2021), there were 102 people on the electoral 
roll, 40 of whom are not resident in the parish. Since the last APCM (October 2020), 2 people were 
removed from the electoral roll.  

Worship and prayer 

The PCC ensures we offer a range of services each week and through the year that our community find 
both beneficial and spiritually fulfilling. Until the church shut on late March due to the Covid-19 
pandemic, our Sunday morning worship generally comprised two services; one in which a regular order 
of service is followed and hymns are sung, and one that is less formal with more contemporary music 
and a Young Church  group for children during the service.  One Sunday a month we gathered as a joint 
congregation in a service which aimed to mix the style of the two.  There was Holy Communion at one of 
the services each Sunday.  In addition an active and creative service for families, Jam!, was held monthly 
on a Saturday afternoon. From early April we began online services, generally alternating between weeks 
when communion was celebrated in the Vicarage, and weeks with no communion, and enjoying both 
contemporary and more traditional worship styles.  From June onwards Young Church sessions began on 
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Zoom, and a while later Jam! sessions, with up to 5 families joining, and creative use of music, craft, 
stories and games, with occasional doorstep deliveries of goodie-bags. From mid-May a fortnightly Zoom 
prayer meeting was established with prayers for each other, the church and the world. Through the 
online services, prayer meetings and sessions with families a sense of community and connection with 
each other and with God was maintained in the church, which was a real blessing and encouragement. 

South East Derbyshire Deanery Synod 

Our church has an allocation of four places on the deanery synod, and those who take that role also 
become part of the All Saints PCC.  Through 2020 only 3 of those places have been filled.  The deanery 
synod continued to hold broadly quarterly meetings of clergy and lay people appointed from parishes 
within the deanery, although after March these had to be online.  This link with the deanery has been a 
valuable connection between the parish and the wider structures of the church. 

Home Groups, Residential Home Services and Pastoral Care 

All church members are encouraged to consider being part of a Home Group, of which there were four 
during 2020, as well as other less structured groups. These groups are for encouragement and support, 
both practical and pastoral, for study of the Bible, prayer and enabling of Christian living. All were 
affected by the pandemic, so alternative arrangements and ways of communicating and supporting were 
put into practice.  

Pastoral care, both before and during the pandemic, was facilitated by , and happens 
both formally and informally. Since the pandemic began a team of people has been set up to ensure that 
vulnerable or potentially lonely people have contact from a church person on a regular basis. Before 
lockdown there were bi-monthly care home services in Maple Leaf House, Acacia Lodge, Butterley House 
and Woodlands. During lockdown, a team delivered cards, flowers and chocolates to the care homes and 
other local institutions as an encouragement, as well as deliveries to members of the church community. 

Mission Giving 

The church has continued to support Ripley Salvation Army with food gifts that are used in providing 
food parcels to those in need in Ripley; before lockdown we also kept enough food in the church to 
provide for anyone who came to the church in need, as an emergency facility. The PCC regularly supports 
other charities from its annual income, and after a review this year the supported charities are Links 
International, SAT-7, Betel International and Valley CIDS.  We also ran specific appeals through the year 
for needs current in other parts of the world, which were very well supported, giving through Tearfund. 

The Church Building 

Before lockdown the church was regularly used through the week, with a toddler group on Monday, a 
morning service on Tuesdays, open church for prayer and quiet on Wednesday mornings, and a Friday 
morning café. These all had to close as the pandemic set in, then later in the year the church reopened 
for Sunday services with Covid-safe measures put in place. 

During the year the church was kept in good repair, with regular inspections during times of long term 
closure, and small problems being picked up and dealt with. The 5-yearly Quinquenial inspection was 
carried out at the end of the year, with no major problems reported. Work required and recommended 
in it is gradually being carried out, although somewhat hampered by lockdowns and restrictions.  Further 
information about work on the church buildings can be found in the 
Appendix (p 14). 

The gardening and flower teams tended the outside and beautified the inside of the church as much as 
restrictions allowed throughout the year, with care and consideration. 

from the church and town to be considerate in their use of resource, and providing opportunities to 
recycle less usual household waste and items. 
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Activities and events, January  December 2020 

We continued to work with 5 areas to enable us to focus and prioritise our ministry in 2020, Prayer and 
Presence (our worship of God), Children and Families (investing in children and family life), Town 
Connections (engaging with the wider community), Building the Body (growing in faith and mutual care) 
and Building the Beacon (developing facilities to enable our ministries, planning for building on the land 
adjacent to the church). Despite many of our planned activities being hampered or curtailed by the 
pandemic from March onwards, life and growth in the church continued.  The following events and 
activities are a flavour of the year: 

8th January  Schools assemblies ministry restarts: visits to 3 schools on different weeks by the Open the 
Book team, bringing Bible stories to life through drama, and by the vicar. These stopped in March. 

18th January  Jam! (our monthly ministry with families on a Saturday afternoon) restarts. This stopped in 
March, but restarted online over Zoom, alternating fortnightly with Young Church, from July. 

2nd February  Three church members were baptised by full immersion  a great celebration! 

15th March  Last service in church before lockdown 

21st March  Mothering Sunday flowers delivered to care homes 

5th April  First online service on Palm Sunday, and Holy Week and Easer celebrated by live streaming. 
Initially online services on Facebook only, later in the year also on YouTube. 

24th April  New mailing service used in order to facilitate communication with congregation and others 
who wanted to keep up to date with church online services and news. 

29th April  -a- on-internet users to be able to listen to 
sermons recorded at the online church services. 

20th May  Start of regular (generally fortnightly) Zoom church prayer meeting 

15th July  Church opens on Weds afternoons for private prayer, until November 

6th Sept  Church opens on Sundays for 10am service, until early November 

8th Nov  Short representative Act of Remembrance outside at the Cenotaph, with few present 

December  Christmas cards and chocolates to care homes and community groups. Mostly online 
services, with only Christmas morning service in church 

Safeguarding 

Safeguarding of children and vulnerable adults is a vital part of all that we do in All Saints.  We follow the 
framework laid down by the Church of England and the Derby Diocese. We have two Parish Safeguarding 
Links, Jenny Roberts and Maureen Graham. In 2020 around 54 people in the church were in ministry 
roles had required them to gain DBS (Disclosure and Barring Service) clearance.  Safeguarding training 
from the diocese has continued to be accessed, most of which has moved online due to Covid (and is 
likely to remain so). Safeguarding Basic Awareness training and other online courses were completed by 
members of the church. The Parish Safeguarding Policy and the Safeguarding Dashboard Audit are kept 
under review. 

All Involved 

All Saints is very blessed to have so many people from within its community who have given generously 
towards the ministry of the church by using their time and gifts, their energy and resources, and often 
their ingenuity in serving God and others through the past year.  We are very grateful to all who work 
hard to make All Saints the loving and lively community that it is, whether their contribution is visible or 
more hidden.  2020 and the Covid-19 pandemic brought us particular challenges, but that resulted in 
particular care and thoughtfulness being shown. 

We aim to be a church community that enables and values all those that we are in contact with, near and 
far. We look to grow in our faith together, and in our ability to do the things that God calls us to do, and 
to be who he wants us to be, even through unexpected circumstances.  
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Financial Review Year ended 31st December 2020
 
The figures quoted in the Annual Accounts include the exceptional amount of £343,468 received in 
2019 for the sale of the old Church Hall. For comparison purposes the figures included in this review 
exclude this amount.  
 
When compared to last year there was a drop of £21,630 in our church income. What in the previous 
year had been a surplus of £9,309, changed in 2020 to an overall net deficit of £1,912. As usual this 
bottom line figure hides the detail; in this case that whilst restricted funds increased by £3,880, our 
unrestricted funds fell by £5,792.  

Given the extraordinary circumstances prevailing in 2020, the figures for the year can no doubt be 

unrestricted bank balance showed a steady rise year on year. It is a great testimony to the faith, 
generosity and loyalty of the church membership that our financial position is not far worse. 

 
Unrestricted planned giving went up by 3.4% or £2,354 to £71,242. Total unrestricted giving income 
(including collections) fell by 3.7% or £2,624.  
 
Mission Giving was maintained at 10% of giving income. It addition it will be noted from the accounts 
that there was a range of other charitable giving by church members during the year. Total giving 
under this heading amounted to £11,842. 

The restricted funds are detailed on page 13 of the financial statements. The balance in the restricted 
Fabric Fund fell during the year to £2,308. This was due to an intentional policy to spend from 
restricted funds in order to maintain a higher level of unrestricted funds. The Building/Police Station 
Fund stood at £405,134, up from £399,826 in 2019. The Youth Worker Fund balance was £12,149.  
 
The PCC had unrestricted "free reserves" of £56,475, which was down from £62,267 last year. Included 
in this sum is an amount of £21,316 designated to the Fabric Fund and £1,444 to the Community Fund.  
 
Reserves Policy 

The PCC considers the free reserves being held are adequate for the general operational running of 
the church. The reserves held for the Old Police Station Fund combined with the Property (Building) 
Fund are for the proposed future major building works on the former police station site adjacent to 
the church. 

 

Approved by the PCC on 16th March 2021, and signed  on their  behalf  by: 

Rev J Wigram (Chairperson):      Date: 
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Approved by the PCC on 22nd September 2020 and signed  on their  behalf  by: 

Rev J Wigram (Chairperson):      Date:  
 
 
 
Mr A. Michael (PCC Secretary):      Date:   
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Appendix A

eport for the Year 2020 
  

This is our second year in post and the period Jan- December 2020 saw many changes caused by 
Coronavirus and the introduction of many rules and instructions in keeping within government guidelines 
in regards to hygiene and social distancing. The church was closed for a significant amount of time, and 
reopening brought many different elements of risk assessment. 
 
The building is in sound condition despite the long period of closure and intermittent walkabout by the 
wardens due to lo
regular visits and was able to pick up, report and undertake remedial and prompt action where possible. 
Fortunately, there have not been many issues with the building: the Kitchen water heater was 
malfunctioning, a failed repair cost £300, and since it is 3-4 years old, it was replaced at £1200; damp in 
the Parish room was due to clogged gutters, RC & PB spent many hours on this dirty and necessary job; a 
baptistry was sourced for February; the electrics in the porch has been upgraded and a power point 
installed; an old petrol lawnmower was donated to Betel; the smoke detector at the top of the nave roof 
needs replacing and quotes are being sought; PAT testing has been successfully carried out; the trees 
around the church were pruned and during this process, the Christmas lights were severed and removed 
and cost £750 to replace.  
 
The quinquenial inspection took place in December 2020 and generally the church fabric is considered 
satisfactory, although there are a number of modest remedial actions required over the coming 
months/years.  
 
Tony and I are very grateful for the enthusiasm and support from a committed team of people who could 
always be relied on to undertake tasks and provide advice and support as required, especially with 
regard to the fabric of the church. 
 

Bill Newcomb and Tony Michael  June 2021 


