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The trustees present their annual report and financial statements for Women and Girls Network (WGN) for the
year ended 31 March 2023 which are also prepared to meet the requirements for a directors' report and accounts
for Companies Act purposes. The trustees have adopted the provision of the Statement of Recommended
Practice (SORP) "Accounting and Reporting by Charities" (FRS 102) in preparing the annual report and
financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the
accounts and comply with the Memorandum and Articles of Association, the Charities Act 2011, the Companies
Act 2006 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland published in October 2019.

OBJECTIVES AND ACTIVITIES

Our mission is to significantly improve the quality of life for our clients, fostering empowerment, healing, and
transformation to help survivors thrive. We offer a comprehensive range of services tailored to individual needs,
creating care pathways that facilitate genuine choices and sustainable recovery.

Women and Girls Network's core objectives and activities encompass:

1. Therapeutic Services: Providing specialized, holistic therapy to support the healing and recovery of
women and girls who have endured various forms of gendered violence, including sexual, physical, and
emotional abuse.

2. Advocacy Services: Providing and comprehensive advocacy support to women and girls,
encompassing a wide spectrum of needs such as assistance with legal proceedings, housing,
immigration matters, and financial concerns. We have specialised services for young women also as
part of our service offer.

3. Training Initiatives: Offering training programs to enhance understanding, raise awareness, and

pmmote best practices among individuals and organizations working with survivors of gendered
violence.

4. Research and Information Dissemination: Conducting research and sharing relevant information to
empower women who have experienced violence and those supporting them, enabling informed
decision-making.

~vh qs
Our primary focus remains on addressing the needs of women and girls recovering from gendered violence,
including the delivery of culturally sensitive counselling services. Each counselling request begins with an
assessment to determine its appropriateness for the individual and identify the most effective therapeutic
approach.

We offer professional counselling services for women who have experienced various forms of violence,
delivered within a culturally sensitive framework that provides tailored therapeutic interventions. Our approach
involves an initial assessment to determine the suitability of counselling and identify the most effective
counselling method for each individual.

A~tP

Offers counselling to women and girls aged 14+ who have endured any form of gendered violence either recent
or historic.
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Our services within the Ascent Project include:

I. Ascent Counselling: Offering one-on-one counselling to women and girls who have experienced
domestic and sexual violence.

2. Ascent Ending Harmful Practices: Specialised long-term counselling for women who have
encountered harmful practices, such as female genital mutilation, honour-based violence, and forced
marriage, whether recent or historical.

West London Ra Crisis Service'

We operate a specialised counselling service for women who have faced recent or historical sexual violence,
including childhood sexual abuse, rape, prostitution, sexual assault, harassment, and exploitation. Our central
location in Ealing, along with satellite venues in Brent, Harrow, Hammersmith and Fulham, Hillingdon, and
Hounslow, ensures accessibility.

Our services within WLRCC include:

I. MOPAC Counselling: Offering one-to-one counselling to women and girls who have endured any
form of sexual violence either recent or historic.

2. NHS RCC Counselling: Funded by the NHS, this service supports women and girls aged 14+ who
have endured sexual violence and are currently or have gone through the criminal justice system.

3. Body therapy: Offering one-to-one Aromatherapy Massage or online Wellbeing and Coaching
sessions to survivors.

4. Ending Harmful Practices (MOPAC PACT): Specialised long-term counselling for women who have
encountered harmful practices, such as female genital mutilation, honour-based violence, and forced
marriage, whether recent or historical.

~Ad d

The inde endent Sexual Violence Advocac Service ISVA .

Based at the West London Rape Crisis Centre, our ISVA provides practical and emotional support to survivors
of recent and historical sexual violence within the West London Boroughs. This support encompasses
assistance through the criminal justice process and addressing immediate needs to ensure safety and sustainable
recovery. We offer specialist ISVA's for survivors with multiple disadvantages as well as an ISVA for black
and global majority women specifically; this is to address the inequalities in reporting and institutional racism
these survivors endure when it comes to the criminal justice system.

The Dedicated L,ondon Sexual Violence Hel fine:

Part of the Ascent partnership with Women's Aid, Refuge, and RASASC, this helpline offers integrated services
for survivors of domestic and sexual violence throughout London, providing immediate practical and emotional
support and directing individuals to other support services. The WGN Sexual Violence Helpline caters to
women and girls who have experienced gendered violence.

Youn Women's Service:

Our multidisciplinary team offers comprehensive support for young people aged 10 to 25 through two specialist
teams: the Advocacy Team and the Prevention Team. Our projects include MOPAC RCC, Gateway,
EMPOWER —Safer London, Home Office, PEACE project, London Councils, and CouRAGEus MOPAC.
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Services within the Young Women's Service include:

I, CouRAGEus: A unique pan-London project for Minoritised young women and girls, created in

partnership with 11 leading VAWG specialist organizations. It offers specialized advocacy,
counselling, resilience, and prevention programs for those experiencing gendered violence, mental
health issues, and multiple disadvantages. Our focus is on supporting Minoritised young women

experiencing intersectional disadvantage, recognizing the compounding eITects of structural
inequalities at these intersections.

2. Young Women's Advocacy Service: Providing one-on-one advocacy support and casework in

collaboration with relevant agencies to ensure the welfare and well-being of young women who have
experienced gendered violence. We also raise awareness of gendered violence issues through themed
workshops and case work for early intervention.

3. Young Women's Prevention Service: The London Councils Whole Schools project delivers
interactive, arts-based education programs to children and young people aged 9 to 18, promoting
healthy relationships and addressing violence myths. We also provide training for professionals
working with young people, along with community engagement programs through CouRAGEus
Community Engagement.

The Advice Service:

One of the largest projects in the Ascent partnership, providing specialist and generic advice services for women
and girls affected by gender-based violence through individual advice and group work. Services are available
through two London Hubs in Ealing and Islington, along with spokes across London boroughs to increase
accessibility while mitigating barriers associated with crossing borough boundaries.

T~ii 1 rq 0

We develop and deliver accredited training programs as part of the Ascent second-tier support project. Our goal
is to enhance the sustainability of organisations providing services to those affected by sexual and domestic
violence across London. This includes accredited training, expert-led sessions, seminars, BMER network
events, borough surgeries, and personalised support.

Our training tram offers the following:

l.
2.
3.
4.
5.

Accredited Training.
One Day Courses.
Expert-Led Seminars.
Bespoke Training.
National and International Training.

Communi En a ement Work

We have a Community Engagement Worker who provides the following to professionals and survivors;

Training for Professionals and community stakeholders on VAWG issues, specialising in the needs and
experiences of Black and minoritised young women
Experts by Experience Programme: opportunities to amplify the voices of young people and support
them to become change makers

Research and Information Dissemination

WGN is committed to conducting research and sharing relevant information to empower women who have
experienced violence and those supporting them, enabling informed decision-making.
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Over the year, we have released publications around the following:

Why We Shout Black Lives Matter: A Guide. —This guide was inspired by the Black Lives Matter
Movement and is a collection of information from various organisations, activists, educators and change makers.
This guide was intended for a UK audience.

Black Lives Matter: Stand Up Take Action Evaluation Report. - Following our Black Lives Matter guide,
the Young Women's Team collaborated with the England Football Association (FA) and the FA National Youth
Council (FANYC) to create the "Black Lives Matter: Stand Up Take Action" six-part webinar series, delivered
from November 2020 to April 2021. These sessions brought the guide to life by educating participants with
statistics, enhancing their anti-racism knowledge, and equipping them to initiate their own activism through a
pledge. Focusing on systemic racism in football, this series empowered Young Leaders to drive meaningful
change. This report evaluates the webinar series, assessing attendee outcomes, progress, and experiences, and
outlines their vision for the future of footbalL

FUND-RAISING STANDARDS INFORMA TION

Women and Girls Network does not proactively raise funds from the public. We do have a number of online
accounts through which people are able to donate, and donations are made when people shop online using our
account, for example with Easyfundraising. We receive direct donations through PayPal which are presumed to be
predominately from ex-service users and their friends and family.

ACHIEVEMENTS AND PERFORMANCE

Counsellin aad Bod Thera ies

WGN's core counselling service is dedicated to supporting women in their recovery from gender-based violence.
Clients are provided with flexible contracts, ranging from 15 sessions to one year. The determination of
individual contracts and therapy goals is a collaborative process with the client during the assessment phase.
WGN's clinical mode) is grounded in a strengths-based and evidence-based approach, with a focus on personal
empowerment and achieving comprehensive and sustainable recovery. Therapeutic interventions prioritise the
direct management of trauma consequences, tailoring them to the unique needs of each client. These
interventions are characterised by their complexity, multimodality, holism, and alignment with the individual's
trauma pathway.

Outcomes

Clinical services at WGN use various monitoring and evaluation systems to assess therapeutic progress and
clinical effectiveness. WGN relies on two main evaluation systems: Clinical Outcomes in Routine Evaluation
(CORE) and The Data Processing Management System (DPMS). These evaluation tools are complemented by
client feedback mechanisms to ensure client-cantered service delivery.

CORE is a recognized therapeutic outcomes database employed by NHS psychological services. It gathers and
analyses qualitative and quantitative data through a four-domain questionnaire administered before and after
therapy. This questionnaire assesses clients' functioning levels, problem areas, risk factors, and well-being.
CORE clinical reports provide in-depth analysis of individual client progress and the effectiveness of therapeutic
interventions.

DPMS, developed by Rape Crisis England and Wales, incorporates clinical standards from Women's Aid and
BACP. It focuses on identifying trauma markers associated with gender-based violence. The database collects
and analyses both qualitative and quantitative information, allowing tracking of individual client progress in

terms of services accessed, such as counselling, helpline support, groups, body therapies and advocacy. It also
helps identify clinical outcomes.
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Additionally, feedback surveys and evaluation forms are used to gauge client satisfaction with the services.
GDPR-approved platforms like Survey Monkey and Text Magic are utilized to collect this data.

~Oi 2022/2023

Ascent Counselling Service

Women and Girls Network delivers innovative and effective counselling services for women and girls who have

experienced all forms of gendered violence in London. We provide women-only holistic and seamless

therapeutic services. WGN has a specialised clinical model referred to as the Holistic Empowerment Recovery
Model developed to work with survivors of gendered violence. Therapeutic engagement consists of multifocal
holistic interventions to address the global impact of trauma in a phased approach from a strengths based

perspective. Therapy is attuned to diversity and aims to be significant, relevant and sensitive to meet clients'

cultural expectations. Therapeutic work aims to support clients' movement and transition from survivor to
thriver; promoting total and sustainable recovery. The Ascent Counselling Service provides counselling to
women and girls aged 14 years upwards. We provide both in person and remote counselling options and have

offices and satellites across London. This year the service moved to working in clusters. We now offer
counselling to survivors living within the following clusters:

West Quadrant: H&F, Brent, Ealing, Harrow and Hounslow.
North Quadrant: K&C and Westminster.

South Quadrant: Bexley, Bromley, Croydon, Greenwich, Lambeth, Lewisham and Southwark.

Ascent Group Work

As part of the Ascent project, Women and Girls Network is delivering the 'Moving Forward' group work

programme. The Moving Forward group work is an 8 weeks psycho-educational programme for women and

girls who have experienced gendered violence. The group work programme is focused on a range of topics
including, self-empowerment, healthy boundaries in relationships, self-esteem and confidence and self-soothing
and grounding techniques. The Moving Forward programme is delivered by WGN across a number of south

west London boroughs including: Ealing, H&F, K&C, Westminster, Lewisham, Croydon and Bromley.

This year, we closed this service as it was no longer funded by London Councils. We delivered 3 final groups at

the beginning of the year.

During the reporting period the counselling service delivered:

2134 one to one counselling sessions
24 Moving Forward gr' oup work sessions to 41 individual clients

Here are the outcomes for the year through COREnet's Benefits of Therapy form (taken from the 'End of
Therapy' form which is an evaluation of the client's progress after receiving a full counselling contract):

74%
88%
83%
80%
51%
66%
78%
70%
70%
78%

of clients
of clients
of clients
of clients
of clients
of clients
of clients
of clients
of clients
of clients

reported improved personal insight and understanding

reported improved ability to explore their feelings/problems

reported improved expression of their feelings/problems

reported improved coping mechanisms and techniques

were able to access additional practical help
reported improved decision making/planning

reported improved general wellbeing
reported an improvement to their mental health symptoms
reported an improvement to their day to day functioning
reported an improvement in their personal relationships with others
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Client feedback from 2022-23:

"Great holistic service with a therapist I could relate to. "

"Icouldn 't thank you enough really for the support given to me through this dark time. I am still in the middle
ofit all and haven't got out of the woods yet but your support kept me going on fighting. I am grateful for your
help.

"

"A/I encounters with WGN have been fantastic. From call handlers, io email correspondence and my
counsellor. Every encounter has been professional, caring and nonj udgemental. It certainly feels like a
genuine engagement with people who really care about the service user's we//being. Thank you for everything,
for helping me rebuild my life.

"

'Ifeel like I've taken the reigns ofmy own life now '

"Very happy to have had the counselling with WGN. It 's helped me to feel more consistent in my conj/dence and
self esteem, and Ifeel much more at ease within myself.

"

"Ifeel more comfortable and happy in my body and it's the best my mental health has been my whole life"

"My therapist was good at adjusting to what came up on the week, she worked at my pace. She explored what I
needed and really balanced things out for me, it helped me build up my confidence. She was extremely
accommodating and nonj udgemental which made me able to share a lot. "

'I still need to improve on my confidence but it is in the right direction '

"My Therapist has been amazing, I've really been able to be myself in our sessions and she Aas an incredible
gift that made me feel safe and held in our time together"

"My counselling experience with my Counsellor has been incredibly positive. It's clear to me she has a
thorough understanding of the impact of trauma on one's life. She was engaged in every session and
immediately understood what kind of session I needed based on how I felt. It was an eye opening holistic
experience that allowed me to unpack feelings surrounding my trauma, from the incident of rape itself to my
interaction with the CPS and police, which have often felt more traumatic. Each week I took something new

away and felt equipped to continue to navigate my counselling journey. Our engagements allowed me to
understand more about myself and how the mind and body react to trauma. Working with Aer over the past l5
weeks has allowed me to develop my selfunderstanding in a very safe and open environment. She was non-

j udgemental and al/owed me to open up to her, she immediately set me at ease. She was knowledgeable and
filled me with faith that I had made the right decision to access these services. "

"The service has been helpful for me, particularly in the integration of counselling with healing cards, Florida
water and safety packages. I was also taught coping strategies which I now implement. I now use different
techniques that have genuinely made a dtjference In dipicu/t moments. I'm pleased that a service like this exists
for women like me. Due to the integrative nature of the therapy, it's clear that women can benejit from this
service. "

"After my second session, I could have happily finished the sessions due to how much I had learned and how

helpful I found this knowledge. I have found these sessions to be very useful and definitely have been given the
tools to continue working on myself. I love the environment that Aas been createdin the building and the energv

of those who work here. My counsellor has been everything I hoped for. "
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Ending Harmful Practices (Counselliug services)

We offer two EHP services within WGN, each funded separately: one through MOPAC PgcCT and the other
through Ascent funded by London Councils. These services provide specialised, long-term counselling to
women who have experienced harmful practices such as female genital mutilation, so called 'honour-based'
violence, and forced marriage. Our counselling contracts last for 20 weeks (but can be extended) and are
available to women aged 18 and older. Longer therapy durations allow us to address complex issues stemming
from harmful practices comprehensively, aiding in recovery. We serve women and girls connected to or residing
in Ealing, Hounslow, and Bromley boroughs. Additionally, we collaborate with voluntary, statutory, and
community sectors to raise awareness about the impact of harmful practices through presentations and training,
which is detailed in the training section below.

This year we have seen an increase in counsellors supporting clients around socioeconomic needs in addition to
emotional and psychological trauma. This is true for all of our services, but this client group are by far more
socioeconomically disadvantaged than others, with many being referred into service without stable housing or
recourse to public funds exacerbated even further by the cost of living crisis. Asylum seeking clients are also
enduring a long waiting times for decisions and otten facing being relocated out of our area and away from their
support systems; this then impacts what they can be offered by WGN.

The service provided 410 counselling sessions and long term counselling to 61 clients. These sessions
were made up of initial counselling assessments, Senior Clinical Team sessions (check in/welfare calls
and risk support) and I:I counselling sessions.

Client feedback from 2022-23:

"My pending asylum case is making it very difficult for me to have a life. Ifeel stuck and unable to move
forward. I live with anxiety and fear; I feel powerless. Therapy helped me feel understood and supported
Thank you.

"

"Ifeel sati sfied with the changes that I achieved with the help of IFGN services (counsel/ tngj.
"

"Really good for other people who want to move forward in life. Helpful, grounding techniques in particular,
given Ideas to i~prove my life.

"

"Ifelt supported by IFGN and particularly by my counsellor. It helped that I was able to speak in my native
language and not feel judged. To work with someone who has a cultural awareness of my background.
Counselling. helped me gain clarity and confidence. Thank you! "

"Therapy has helped mein finding my ownjourney and regain trust. "

"I'm very appreciate, I have chance get help from IFGN. A/I lime is very kind and helpful. Counsellor did
amazing work She top up me with new energy andpower. Thank you so much for your help O'GN"

West London Rape Crisis Service

The West London Rape Crisis Service (WLRCC), a specialised branch of Women and Girls Network, offers free
counselling and advocacy services to women who have experienced various forms of sexual violence, including
child sexual abuse, rape, prostitution, sexual assault, harassment, gang-related violence, bullying, and
exploitation. The primary objective is to enhance, safeguard, and restore the mental well-being of women and
girls who have encountered or are susceptible to sexual violence, all while striving for a society free from
gender-based violence.
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Our central service is the Counselling Service, which provides flexible contracts (ranging from 20 sessions to
one year) to women who have faced sexual violence. Therapeutic interventions are tailored to address trauma-
related issues, adopting an individualised, multifaceted, and holistic approach. WLRCC's qualified therapists
deliver this therapeutic service across six boroughs, offering sessions from one to 2 days a week. We also
provide wellbeing check-in calls to clients in need, facilitated by our Senior Clinical Team, which also extends
support through letters and ongoing assistance post-WGN counselling contract. In total, 2,342 counselling
sessions were delivered over the year consisting of initial assessment sessions, 1:I counselling sessions, SCT
sessions and risk management sessions.

The percentage of women who showed an improvement at the end of counselling for the following pre identified
outcomes are (taken from our feedback survey):

Service users reporting improved health and wellbeing - 80%

Service users reporting being better able to cope with aspects of everyday life - 92%

Service users reporting increased feelings of safety - 89%

Service users reporting they feel more informed and empowered to act - 91%

Answers to our feedback survey also revealed the following outcomes to date (data taken from the survey over 3
years):

I felt believed and understood
98.74% agreed with this statement

I felt comfortable with the way in which the support was provided
98.74% agreed with this statement

I got the support I needed
93.71% agreed with this statement

The support was sensitive to my needs and situation
97.50% agreed with this statement

I got the information I needed
95.60% agreed with this statement

The support was culturally sensitive
90.67% agreed with this statement

I valued being in a women-only environment
85.00% agreed with this statement

The West London Rape Crisis Centre successfully completed the National Service Standards assessment for
Rape Crisis England & Wales meeting all criteria for Full Membership of Rape Crisis England & Wales which is

valid for three years. We have also been highlighted as a centre for good practice by Rape Crisis England and
Wales.

Client feedback from 2022-23:

7t was life changing and a truly valuable experience. Providing the art materials also gave me a whole new
hobby as I now make clay scenes at a pretty greai level and have found myself in an artist community. "
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"This is the second time I've needed your services I get so much more out of this than basic counselling and CBT
because it's a specialised area which I need. My counsellor is helpful empathic and understanding and makes
me realise its nit my fault. Thank you I wouldn'I know what to do without your services. "

"Ijust wanted to say thank you so much for all the help that has been provided. I am in such a different place to
where I was before I started and I'm forever grateful that this helped me begin to live my life again in a way I
never thought was possible. "

"Iyd'cG Network gave me endless support without them to help me I don't know where I would have been
especially my mental health. "

"The staff that I had were kind and did not judge me and Ifelt I had someone to talk to and was not asked any
questions I didn't feel comfortable with.

"

"Thank you for all your help. I am so grateful for the care and support provided. My counsellor was incredible
and I'm feeling less emotional and much stronger in the lead up to the next stages of the legal process. "

"My therapist .saved my life there were times when I hit rock bottom and she brought me back again. .l'll never
forget her ever"

"The support has been amazing. I honestly don't know where I would be without this service. Everyone in the
organisation are truly a Godsend. From the first call I made enquiring about your services to now, each person
I have spoken to have been helpful, supportive, nice and nonj udgmental. Thank you for everything. "

"My therapist made me feel heard and lifted my spirits. She made me realise it 's not my fault and never will be. "

"The support I received from the beginning to the end has been outstanding. I cannot strengthen my compliment
and gratitude to your service enough. Through two major ordeals, the communication and regular chats really
helped me. "

"It's helped me create better boundaries with the people I am around. Helped me decide for myself what's good
or bad for me through reflection. "

Body Therapy

As part of the WGN model of integrated holistic services, clients are offered body therapy as a means to physical
healing, to create healthier and more positive connections to the body, and to promote well-being and self-care.
Our body therapist has also written informative leaflets on issues related to women's health (such as
Perimenopausc) to provide to clients and staff to help women and girls to better understand their bodies and any
symptoms they may be experiencing as a result of stress, age or illness (both mental and physical).

Our Body Therapy service consists of two different types of sessions clients can access:

l. Aromatherapy Massage (Monday evenings, Shepherds Bush)

As part of a holistic approach to recovery, massage has long been used to restore health of body and
mind. Massage can have profound effects, and is particularly useful in the treatment of trauma. This is
an hour-long session at our Shepherd's Bush premises. This non-invasive therapy helps improve areas
such as sleep, digestion, body aches and pains and general wellbeing. Clients are in control of their
treatment, which is devised in consultation with them. A treatment can be stopped or amended at any
time.
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2. Wellbeing gt Coaching (Tuesday evenings, Online)

These are 50-minute sessions which focus on issues related to the body such as —exercise, nutrition,
stress-management, sleep hygiene, grounding, self-care, body image, food relationships and menopausal
issues. A wellbeing coach guides to bring about a clearer understanding of any concerns in relation to
overall wellbeing, and inspire the necessary changes to achieve goals.

We have delivered 255 hours ofbody therapy in 2022-23.

Client feedback:

"Iam impressed by my therapist. She was incredibly knowledgeable and skilled in identifying what I needed to
do to reach my goals in securing a beuer sleep. She exceeded my expectations by suggesting activities that woke

up my long sleeping artistic abilities. All her assignments were so purposeful and thoughiful that I will keep

exercising them for the rest ofmy life.
"

CuuRAGEus Counselling

CouRAGEus counselling is for Black and minoritised young women. This includes those from ethnic minority

groups, LGBT+ and disabled young women. It is for survivors aged 14 yrs —24 yrs who live, work or study in

any London Borough and have endured or are enduring violence, abuse and/or exploitation. Sessions are
flexible to suit the needs of young people and can range from 10 sessions up to a year. Please see section on the
CouRAGEus 'service under Young Women's Advocacy Project for further details.

We received 41 referrals in 22-23 which surpassed our target.

We offered 75 counselling days to clients over the year and would like to offer 84 in 23-24.

45% of referrals came from statutory agencies, with the most common being Police, Health and Children' s
Services.

We had 2 Specialist Counsellors and were also able to offer support to clients in the evenings and on Saturdays
to accommodate young women's availability. On average we saw 8 clients at any one time.

86% of clients in 22-23 accessing our counselling service reported an increased range of self-care strategies and

positive coping mechanisms.

Honorary Counsellors

We have relied a lot on the support of volunteers to our counselling services to provide sessions to survivors.
Between April 22 - March 23 our Honorary Counsellors provided 728 counselling sessions across counselling
services and supported 106 individual clients over the year. They also achieved an 84% attendance rate to
sessions.

Independent Sexual Violence Advocacy Service

The ISVA Service provides advocacy support to women aged 14 years and over in west London. The ISVA
aims to:

Improve the survivors' awareness of their rights;
Increase their confidence in criminal justice process and involvement of any statutory agencies; and

Increase their immediate and longer term safety.
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As well as supporting clients outside of the criminal justice system, the ISVA has supported a number of clients
within it. This has included complex casework in supporting a client to make a decision to report to the police,
facilitating an initial report to the police, attending pre-court visits with clients ahead of a trial, attending trials at
crown court, and supporting a client to make an application to the Criminal Injuries Compensation Authority
(CICA). There has been an increase in the length of time women are staying in the service due to delays in the
criminal justice system. We have also been working collaboratively with legal agencies such as the Centre for
Women's Justice, and legal representatives, to support women to make robust challenges of unjust negative
decisions and poor practice, particularly in relation to the police. We have also expanded to provide more
tailored support to women with multiple disadvantages and to black women (as these client groups in particular
are far more likely to be discriminated against within the criminal justice process). We define multiple
disadvantage broadly as women with at least two support needs, including (but not limited to): mental health
issues; problematic substance use; a physical health condition or disability; a history of offending; gang-
association; employment problems; homelessness or housing issues; insecure immigration status; sexual
exploitation; young women whose own children have been taken into care and are at risk of further removals.

The ISVA service supported 143 women on both a short and long term basis with 26 having been referred this
year. ISVA clients reported an increase in emotional, physical and mental well-being atter receiving ISVA
support as well as in understanding their rights and choices.

In the past year, it has been encouraging to see a lot more cases being sent to the CPS for charging decisions by
the police, as well as more police No Further Action decisions (NFA's) being reversed after Victim Right to
Review (VRR). However, there are still severe delays when it comes to court and trial dates, as well as police
updates being sent to ISVAs or survivors. Not all police officers are informing survivors about Section 28,
which is one of several special measures available to vulnerable and intimidated witnesses during the
investigation of a crime, and when attending court and giving evidence. It allows an eligible witness to pre-
record their cross-examination or re-examination before the trial. This could potentially be due to the police
officers not thinking the survivor would qualify for this. One recurring issue is that more and more SOIT
officers change positions or leave the Metropolitan police without being replaced leaving survivors without the
support of a SOIT officer. Furthermore, we have experienced GP (General Practitioner) agencies who show a
concerning lack of trauma-informed approach to survivors. We have been witnessing ever-increasing delays
with the CPS in making charging decisions with three survivors in particular whose cases have been with the
CPS for more than 18 months. Despite this, we have had successful CICA applications awarded to survivors and
VRR being over turned with cases being re-investigated.

Here are some outcomes taken from our client feedback survey (this is from the past 2 years):

74% reported improved health and wellbeing as a result of using the service
76% reported improved self-care strategies and positive coping mechanisms
62% reported improved feelings of safety
89% reported feeling informed and empowered to act
60% reported that engaging with the ISVA service affected their experience of the criminal justice system

Client feedback from 2022-23t

"Ifelt heard by my ISVA. Thank you for your support and I cannot say enough how important this service was.
She was brilliant at liaising with the police officers in my case and also at hearing me out and supporting me at
my lowest. I am forever grateful!"

"Thank you so much for all support you have provided for me and any other wc~an outside because you mean a
lot to us. If itwasn'I for you I am hundred per cent that I won' t be here today looking after my children, passing
my exam and assignments looking forward to be a qualified nurse next year. So thank you so much. "

"I am forever grateful for each worker I have had and have. Don't know what I'd do without them! "
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"Iwould like to send a huge THANK YOU to my ISVA for her incredible professional and human support/ I had
periods of time when you support was the only font ofsupport I hadin my life and that means a lot to me. Thank
you for being kind and understanding the whole time. "

"My experience can be overwhelming and I often hid because ofshame. She continues to coach me through and
talk me down when all Ifelt was despair. I am so grateful for her. Every promise met, every to do ticked, and
she has never let me down.

"

YMy advocate has been Very helpful, truly friendly, nonj udgmenta/ and having this support where I can feel
comfortable has helped my wellbeing improve a little and made me smile more so I am very grateful.

"

"Thank you to the foundation that funds ISVA and for whoever assigned my ISVA to me she has been a hero
through this process. I truly felt like I could trust her with anything and that Is a rare feeling for someone like
me with trust issues and afear ofbeing let down.

"

Young Women's Advocacy Service

The role of the Advocate is to support young women (11-25) who have been affected by/ or at risk of sexual
violence and/or sexual exploitation including young women who are gang associated/involved. The Advocate
offers holistic wrap around 1-2-1 support, advice, workshops/support groups and schools/community based
prevention work to young women. In addition, the Advocate delivers Professional Exchange Seminars to
frontline staff in the West London Boroughs around an intersectional approach to responding to Young
Survivors.

The Young Women's Advocacy Service received a total of referrals in this reporting year. Of these referrals:

~ 109 Young Women received on-going advocacy support
~ 25 Young Women received advice/ initial support/ consultation
~ 36 accessed counselling support directly through the Empower Project and CouRAGEus

Young Women's Group work (Including assemblies delivered as part of London Councils delivery and
Community Engagement Work):

~ 73 attended targeted group programmes
~ 318 attended VAWG and GBV awareness raising workshops

CouRAGEous is a unique pan-London project for minoritised young women and girls. It is a partnership
between 11 leading VAWG specialist organisations (WGN, Ashiana, IKWRO, Solace Women's Aid, Nia,
Southall Black Sisters, Respond, Jewish Women's Aid, Galop, Advance and Imkaan) to provide specialist
advocacy, counselling, and resilience and prevention programs for minoritised young women and girls
experiencing gendered violence, mental health issues and/or multiple disadvantage.

At the core of the work of the pan-London Young Women and Girls' Integrated service is to support minoritised
young women experiencing intersectional disadvantage. Therefore, the understanding of the multiple forms of
overlapping structural inequalities, which intensify at the point of intersection are critical in understanding,
engaging and offering the appropriate intervention for the young women and girls accessing the service.

The Dedicated London Sexual Violence Helpline

Women and Girls Network's dedicated Sexual Violence Helpline provides a safe, confidential and non-
judgemental space for anyone in London who self identifies as a women and has experienced either recent or
historic sexual violence. Women and girls who access the Helpline's Freephone number or web chat can share
their experiences and explore the impact of their experiences on their lives and journey to healing and recovery.
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The Helpline is staffed by highly trained Sexual Violence Practitioners and volunteers who provide trauma-
informed and holistic responses to survivors, supporting them to understand, recognise and put strategies in place
for dealing with the trauma they have experienced. The Helpline can complement existing systems of support
survivors already have in place, but oiten the Helpline is the sole source of support women will access,
especially as it offers complete anonymity on the point of access for survivors if they wish for it. As part of the
Ascent Partnership Helplines strand, the Helpline works in partnership with Refuge, RASASC and RESPECT to
ensure the delivery of helpline services for survivors of VA WG, and sexual violence in particular.

The Helpline has designed, developed and delivered two new additional service provisions, operational from
January 2023: I) Emotional Support Web Chat and 2) Emotional Resiliency Packages.

The emotional support Web Chat provides up to I hour of emotional support per web chat and operates within
the same parameters as the Freephone Helpline service.

In response to the increase in waiting times to access Rape Crisis therapeutic support, WGNs Sexual Violence
Helpline piloted providing Emotional Resiliency Packages for survivors of sexual violence who are on waiting
lists to access support (identified and referred in via the London Survivors Gateway). This provision entails
helpline practitioners delivering up to 6 weekly phone based emotional support sessions to survivors who were
identified by London Survivors Gateway.

In this reporting period the Pan London Sexual Violence Helpline responded to 1079 calls/ web chats and
supported 15 survivors via Emotional Resiliency Packages, providing 83 sessions.

Women and Girls Network Training

Women and Girls Network's training department delivers training courses that are accredited through the Open
College Network (OCN). WGN's training is aimed at front line professionals working within the VA WG sector.
The objectives of the training services are to validate learners' prior and current knowledge, as well as to provide
opportunities to further enhance and develop awareness, knowledge and skills of learners.

In 2023-24 we delivered the following trainings.

~ Sexual Violence Accredited Training 32 delegates from 31 Organisations
~ Understanding and Working with Harmful Practices 15 delegates from 13 Organ isations
~ Professional Resilience and Self-care Training
~ Dying to Live- Understanding and Working with Suicidality Accredited Training 18 Delegates 14

Organisations
~ Ending Harmful Practice 11 delegates 11 Organisations
~ Advanced ISVA training- Accredited

A range of Expert led seminars and internal trainings were also delivered, for example, focused on safeguarding.

The Advice Service

Women and Girls Network's Ascent Advice service provides Freephone Advice Line, webchat and medium-

long term 1-2-1 Casework and advocacy support services for women and girls age 14 or older in London.

Freephone Advice Line

Women and Girls Network's Ascent Advice Hub provides free and confidential women-led, trauma-informed

specialist information, advice and advocacy support to survivors of VAWG aged 14 or older and their
supporters. WGN's Freephone Advice Line covers 17 London boroughs and provides women and girls with
information about the options available to them.
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Specialist information is provided on a wide range of issues including:
~ Personal safety
~ Housing and homelessness (including access to refuge accommodation)
~ Finances and welfare benefits
~ No Recourse to Public Funds
~ Legal options and processes (including legal protection remedies)
~ Child contact related concerns
~ Mental health and Emotional well-being

The Advice Line is also open for professionals to access advice, support and consultations on cases involving

gender based violence.

1-2-1 Casework

The Advice service offers specialist face to face casework support for women and girls affected by VAWG.
Casework support is offered in a number of south-west London boroughs including: 13romley, Croydon, Ealing,
Wandsworth, Lewisham, Lambeth, Kingston and Richmond. Support is offered in a number of satellite venues

across those boroughs. Face to face casework support is delivered from an intersectional framework within a
wider social-justice agenda. Casework support offers women and girls a safe space where they can be
themselves, safely explore their options and have their voices heard. Caseworkers offer intensive advocacy and

support around a wide range of practical and emotional support needs related to VAWG.

Pan London Young Women Caseworker (YWC)

The Pan London YWC supports young women and girls age 14 to 24 by creating a safe and respectful space
where young women are supported to speak their mind without judgements and assumptions being made. The
YWC supports young women to think about what they need or want support with and then will work together to

make changes in their own lives, enhancing a positive view of self and encouraging the creation of new, positive

connections.

During this delivery year the Advice Service has continued to see an increase in the number of women and

professionals accessing support via the service.

The Advice Service has seen a change in the complexity of support needs women present with, with an

increasing number of women presenting with multiple disadvantage and intersecting experiences of oppression.
This olten means that women present with a wide range of support needs, many of which may not be directly

linked to VA WG but have a detrimental impact on their journey to safety and recovery.

The service has also seen an increase in the volume of women and girls looking to access crisis support,
particularly around safe accommodation and mental health needs.

The Advice Service continued to raise the profile of the service across the boroughs it covers, with the service

taking part in a wide range of community events and borough-based targeted outreach promotions across the 17
boroughs it covers. The service has continued to establish excellent referral pathways with a wide range of
partner agencies, particularly targeting cogeges, schools and youth services to increase access into support for

young women and girls.

During the reporting period the Advice Service has (this is according to what was received from Advice in their

quarterly reports):
~ Provided advice, infortnation and support to 1831 women, girls and professionals over the Freephone

Advice Line and via email
~ Supported 44 women and girls with 1-2-1 casework
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Of the clients who answered our feedback survey for our Ascent Advice and Counselling services, 98'/o were
either satisfied or very satisfied with the support they received and 98'ro reported that the support they received
had made a positive impact on their lives.

The London Survivors Gateway

Women and Girls Network is leading a sexual violence triage pilot in partnership with 4 London Rape Crisis
Centres, Galop, Survivors UK, and London Havens. The primary funders are the Mayor's Office for Policing
and Crime (MOPAC) and London Havens. The London Survivors Gateway offers support to victims and
survivors of rape and sexual abuse aged 13+ in London, including a dedicated triage service (the 'Gateway') and
ISVAs/Caseworkers in each voluntary partnership agency who work with survivors experiencing multiple
disadvantage.

The Gateway service provides survivors with:
~ A 40-minute comprehensive risk and needs assessment with a Navigator.
~ Multi-agency liaison for safety concerns.
~ Referrals to other agencies made by Navigators, often creating smoother pathways and shorter waiting

times.
~ Specialist resources like self-help guides and helpline information.
~ Transfer for a forensic medical examination if needed.

The service supported 2954 individual survivors who were newly registered with the service in 2022-23. They
were able to make 2657 referrals over the year to rape crisis centres, advocacy services, counselling services and
health agencies. There was a further 164 clients who did not require an ongoing referral as their needs were met

by the London Survivors Gateway.

These ISVA and Caseworkers roles across the partnership provide long-term and short-term support to survivors
of sexual violence who require more intensive casework and multi-agency support as a result of experiencing
multiple disadvantage or chronic disempowerment. ISVAs across six partnership agencies worked with 1017
individual survivors over the course of the year. The caseworkers worked with 292 individual survivors over the
year.

Outcomes for survivors accessing LSG Helpline:

89.5'/o reported an increased awareness of sexual violence services in London
92.5'/o of survivors reported feeling believed and understood by LSG staff

Outcomes for survivors accessing the ISVA service:

79 lo reported increased feelings of safety
80'/o reported increased self-care strategies and positive coping mechanisms
85'/o reported that they are better informed and empowered to act
79.5'ro reported a positive increase in their health and wellbeing
78'ro of clients pursuing criminal justice outcomes report that the ISVA helped improve their experience of
this process

Outcomes for survivors accessing the Caseworker service;

77sg reported increased feelings of safety
78'/o reported increased self-care strategies and positive coping mechanisms
83.5'/v reported that they are better informed and empowered to act
7958 reported a positive increase in their health and wellbeing
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82.5'A of clients pursuing criminal justice outcomes report that the ISVA helped improve their experience of
this process

NEW DEVELOPMENTS

DA/SV Service
These services are for black and minoritised women and girls aged 14+ who have endured all types of VAWG
(including domestic abuse and sexual violence)

What will we offer?
3 Specialist Counsellors providing I day per week each (5 sessions per day) and I Web-chat.

This includes a Black Women Counsellor (SV), Black Women Counsellor (VAWG), Counsellor (Web-chat
provision) and Counsellor (SV).

This service will also include a Black & Global Majority Women Caseworker.

~Hd i

We currently have two Specialist Therapists offering 7 weekly slots between them and are currently hiring.

FINANCIAL REVIEW

During the year WGN received income of X6,440,995 (2022 - L4,877,938) and incurred expenditure of
L6, 191,159 (2022 - L4,620,949) showing an overall surplus of L249,836 (2022 - $256,989). At 31 March 2023
general unrestricted reserves totalled L 1,073,064 (2022 - L809,862) and restricted reserves were L I 99,754 (2022
- 8213,120).

Reserves Policy
The trustees have examined WGN's reserves requirements, considering the main risks to the organisation and

any reserves restrictions asserted by funding bodies. We have established a reserves policy for unrestricted
funds that have not been designated, of between 3-6 months of the projected annual expenditure (not including
payments made to partners). This budgeted expenditure for 2023/24 is L3,928, 127 therefore the reserves target
is between f982,032 and LI,964,064. The level of free general reserves not tied up in fixed assets at 31st March
2023 was 81,072, 827.

Pay Policy
The trustees set the remuneration of the key management personnel by comparing job descriptions with similar
roles in comparable organisations and other external data of its comparators.

Principal Funding Sources
During this period, WGN received funding from London Councils, The Mayors Office for Policing and Crime
(MOPAC), The London Boroughs of Hounslow, Hammersmith and Fulham, Westminster and Kensington and
Chelsea, The Ministry of Justice, The Safer London Foundation/MOPAC, London Hostels Association, NHS
England, Brook and London Havens. The funding enabled WGN to continue delivering all its main services as
well as developing new specialist and innovative services aimed at supporting women and girls who have
experienced all forms of gendered violence.

PLANS FOR FUTURE PERIODS

The key plans for 2023/24 financial year are:
~ To continue strengthening service users active participation in developing and shaping new and

existing services through ow Experts by Experience Groups
~ To develop support services for clients on waiting lists e.g. emotional support sessions and awareness

raising seminars.
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~ To review WGNs senior leadership team structure
~ To strengthen and consolidate services and the core infrastructure

STRUCTURE, GOVERNANCEAN'D MANAGEMENT

Governing Document
Women and Girls Network (WGN) was founded in 1987. On I April 2013 all the assets of the unincorporated
association were transferred to the charitable company limited by guarantee. The charitable company is
governed by its articles of association and is overseen by a board of Trustees, consisting of individuals listed in
this document. Their terms extend until the initial Board meeting of the following year, during which they may
seek re-election. The Board must have a minimum of three and a maximum of ten elected Trustees, with no one
under 18 eligible.

Recruitmenl and Appointment of Trustees
Each year, one-third of the curtent Trustees or the nearest approximation if not divisible by three retire during
the initial Board meeting. The longest-serving Trustees since their last election are subject to retirement, with
selection by lot if appointed on the same day. Retiring Trustees can be re-elected.

Appointments, retirements, and removals of Trustees and the Company Secretary, if appointed, must be reported
to the Registrar of Companies. The Board can appoint individuals to fill vacancies, granting them voting rights
until the next calendar year's initial Board meeting, where they may be elected.

The Board conducts meetings following Articles of Association guidelines. Decisions are by majority vote,
with each Trustee, including the Chair, having one vote. A quorum requires one-third of Trustees, with a
minimum of three.

Trustees aim for diverse membership, emphasizing representation from Black and Minority Ethnic communities
and survivors of gendered violence, including former service users. An annual skills audit identifies deficits,
and new members with required expertise are recruited.

Trustees Induction and Training
New Trustees undergo an induction program and access internal and external training, including financial
management.

Organisational Structure
The Board oversees the strategic plan, financial and performance reports, and risk assessment. Sub-committees
are established for specific managerial areas, reporting to full Trustee meetings.

Trustees delegate authority to the Senior Management Team, supervised by the Chair, responsible for
implementing the strategic vision, day-to-day operations, clinical and quality practices, and staff support and
supervision.

Remuneration ofKey Management Personnel
The trustees set the remuneration of the key management personnel by comparing job descriptions with similar
roles in comparable organisations and other external data of its comparators.

Risk Management
The charity records major organisational risks in its risk register, encompassing operational, reputational,
financial, and strategic aspects. A risk management strategy is developed accordingly.

This register undergoes quarterly reviews as part of an ongoing process. Risk management includes
identification, assessment, action planning, and periodic monitoring. Prioritisation addresses high-significance,
high-probability risks with primary attention. Contingency plans cover high-significance, low-probability risks,
while internal controls improve low-significance, high-probability risks.
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Trustees ensure mitigation measures for major risks, considering actions to reduce likelihood or impact. Risk
management is monitored annually, with quarterly updates to Trustees and ongoing oversight by Directors.

During the reporting period, the following key organisational risks were identified:

Financial:
Women and Girls Network (WGN) relies significantly on a few key funders, such as London Councils and the
Mayor's Offic for Policing and Crime, to sustain and expand our services. To ensure long-term sustainability
however, we actively seek alternative revenue sources.

We have forged partnerships and continue to maintain them, particularly with the London Violence Against
Women and Girls (VAWG) Consortium, comprising of 28 organisations addressing VAWG issues, and the
London Sexual Violence Triage Pilot. These partnerships facilitate collaborative service delivery, cost-
effectiveness, quality, and enhanced referral pathways. They also contribute to data collection and strengthen
relationships with local authorities and decision-makers.

WGN has further succeeded in launching smaller pilot projects, fortning partnerships, and continuing to offer
clinical supervision and customised training to various recipients.

There are some potential financial implications in the future around staffing and staff retention. The cost of
living crisis has led staff to leave roles and the sector entirely due to the lower salaries compared to other sectors
such as the private sector. The insecure nature of funding has also let staff to seek more stable positions
elsewhere, reducing our skilled workforce. Staff also face higher stress and personal strain due to the ongoing
Cost of Living Crisis, worsening existing sector challenges.

To address some of these issues, WGN's trustees commissioned an independent review of salaries, which in
turn led to an increase in all WGN staff salaries.

The cost of living crisis has also meant that recruiting and retaining volunteers, including honorary counsellors,
is now extremely challenging as fewer can commit their time for free amidst the ongoing crisis, worsening our
recruitment difficulties.

External Factors:
The ongoing Cost of Living Crisis (COL) has had a profound impact on the women and girls we support in
VAWG organisations. Some survivors now rely on food banks, while the benefits cap adds further financial
pressure, affecting their ability to maintain a decent standard of living. Our Advice and Advocacy services have
seen a significant increase in survivors needing help with discretionary housing payments, council tax
reductions, accessing options/plans with energy suppliers for low-income families, accessing alternative funding
options and with debt advice.

Partners report that COL difficulties affect nearly every client, especially those on benefits and those in private
rented accommodation, leading to choices between heating, eating, and other essential expenses (E.g. transport
costs to take children to school/attending hospital appointments and ditTiculties in paying energy bills;
particularly for survivors on prepayment meters, which are typically more expensive). Whilst some local
charities provide temporary support for COL in different boroughs, there is little councils are providing other
than signposting survivors to the Department for Work and Pensions (DWP). A study by Women's Aid in
August 2022 revealed that 96% of survivors were impacted by COL, with 66% reporting abusers using it for
coercive control, making it harder for survivors to leave. (Women's Aid August 22, womensaid. org. uk, Maia
Samuel, Accessed: Sept 23).

This has also prompted a shift in our therapeutic approach. Instead of solely addressing trauma related to
violence against women and girls, we are now focusing on helping survivors manage heightened anxiety around
financial responsibilities, such as bills and basic needs for their children. Unfortunately, this shift negatively
impacts survivors' well-being, hindering deeper emotional processing and recovery from their traumatic
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experiences, whilst also exacerbating existing trauma symptoms. Some service users are also facing challenges
in accessing counselling services due to their need to prioritise work amid heightened financial pressure.

The End Violence Against Women (EVAW) highlighted the compounding effect of the increased demand and
reduced resources for front)inc VAWG organisations, exacerbated by the end of emergency funding provided
during the pandemic. "For frontline VAWG organisations, the increase in demand and reduced resources is

compounding the already existent funding crisis present in the sector for a long time. Violence against women
is endemic in England and Wales, with rates and demand for services increasing during the Covld-19 pandemic.
During the pandemic, frontline women's organisations were supporting a 300'/o increase in referrals. The
emergency funding provided during the pandemic has now ended, but with demand only increasing, frontline
services are providing more with fewer resources. " (Statement on behalf of VAWG organisations in England
and Wales on the Cost of Living Crisis, 2022). Recruiting and retaining staff also remains challenging due to
non-competitive salaries in our sector compared to the NHS or private sector. Our funding levels have remained
stagnant for over five years, failing to account for inflation or rising living costs. Consequently, a large
proportion of services cannot increase salaries, leading to staff leaving for better financial stability. This decline
in new entrants has resulted in a shrinking talent pool. Additionally, our staff are handling increasingly complex
caseloads due to COL, resulting in burnout and personal strain. Recruiting and retaining volunteers, including
honorary counsellors, has also become challenging as fewer people can afford to volunteer amid the crisis,
further straining our recruitment efforts.

The lack of affordable housing exacerbates these challenges. Women struggle to sustain increased rental costs
in London, adding pressure to their expenses. Rising childcare costs prevent many women from working,
especially if they lack a support network. Regarding the housing crisis, gatekeeping practices persist in local
authority (LA) housing departments across all London boroughs. These practices include dismissing or
belittling survivors' experiences, failing to inform them about their housing rights, or discouraging them from
seeking homelessness assistance. Solace's 2022 study, 'Violence against women and girls, housing and

homelessness: a joined up strategy, ' highlighted common gatekeeping practices. They found that 37'ii of
survivors were asked for proof of physical violence in most applications, 509o were told a police report or police
involvement was needed in at least half of applications, and one-fifth said the perpetrator was called to
corroborate. These practices can often re-traumatise survivors and put them in danger. Even when the LA
accepts a duty, survivors often receive unsuitable accommodation or face significant delays in accessing
temporary housing. It becomes exceedingly difficult for survivors to focus on recovery and moving forward
from trauma when their fundamental need for a safe place to hve is unmet. This is especially dire for women
with No Recourse to Public Funds (NRPF), as they have limited stability and finances, leading some to stay
with perpetrators. These survivors have faced significant delays in receiving a response from the Home Office
for their immigration application, and therefore faced longer periods without settled status in this country, which
in turns limits available support options and prevents survivors getting out of destitution. This then further

increases structural inequalities. This is also placing greater strain on 'By and For' specialist organisations who
are working alongside global majority survivors with NRPF and is being exacerbated even further due to COL.

ISVA's continue to face challenges with a shortage of available SOIT officers and their slow response times to
survivor and ISVA inquiries. Police investigations are also taking longer to conclude before potential referral to
the CPS, with cases frequently going back and forth between the two agencies for further actions, extending the
process by years. Trials that do proceed to court are often postponed multiple times to later dates in the year.
Consequently, survivors are unable to progress in their lives and access necessary therapeutic support, leading to
deteriorating mental health, self-harm, and suicidal attempts. In March 2023, the Baroness Casey Review was
published, which highlights that "Domestic abuse-related crimes have doubled over ten years to nearly 100,000
a year and the number of reported rape cases have increased fourfold. But the number of offlcers investigating
them has not increased at the same rate. This places more demand on police detective services in particular,
while there is a national shortage of detectives. " (2023). The review goes on to discuss how this situation deters
women, particularly global majority women, from reporting violence due to their distrust of the police and their
experiences of racism, misogyny and inequality; something our services are frequently supporting women to
overcome.
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This year, we also maintained our efforts in addressing the fallout of the COVID-19 pandemic. Our
organisation, as well as others within the VAWG sector, have successfully adapted each individual service to be
able to offer both remote and in-person support, which has increased service accessibility (particularly for
clients who live with a mobility disability and found it diflicult to access services before). Staff across the
sector have also successfully moved to a more hybrid way of working, which has improved things for those who

need more flexible working patterns.

REFERENCE A JYD A DMIJVIS TRA TIVE DETAILS

Charity registration number: 1150354

Company registration number: 08286856

Registered office 8 Blackstock Mews
London
M4 2BT

Operational address: PO Box 13095
London
W14 OFE

Directors and Trustees
The Board of trustees constitutes directors of the company for the purpose of company law and trustees for the
purpose of charity law. The trustees serving during the year and since the year end were as follows:

Sabrina Qureshi
Donna Carly
Sally Thomas
Dr Sandra Gulyurtlu
Rani Selvarajah
Asma Bhol
Katherine Taylor
Vanessa Freeman
Runa Begum

Chair
Vice Chair
Secretary
Treasurel'

(resigned 2 November 2023)
(resigned 27 September 2023)

The trustees are elected at the Annual General Meeting. No trustee received any remuneration for services
during the year, nor did they have any beneficial interest in any contract with the charity.

Senior Management: Akima Thomas
Gurpreet Virdee

Clinical Director
Director of Operations and Development

Statutory A udi tors J Barcant Beardon Limited
Chartered Accountants
8 Blackstock Mews
London N4 2BT

Bankers HSBC
512 Brixton Road
Brixton
I.ondon SW9 8ER

Nationwide Building Society
Kings Park Road
Moulton Park
Northampton NW3 6NW

Triodos Bank
Deanery Road
Bristol BSI 5AS

20



WOMEN AND GIRLS NETWORK

TRUSTEES'ANNUAL REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

Soiicitors: Russell-Cooke Solicitors
2 Putney Hill
Putney
London SWI 5 6AB

Statement of Trustees Ttesponsitnli ties

The trustees (who are also the directors of Women and Girls Network for the purpose of company law) are
responsible for preparing the Trustees' Annual Report and the tmancial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of the affairs of the charitable company and of the incoming resources and application of resources,
including income and expenditure, of the charitable company for that year. In preparing those financial
statements, the trustees are required to:

~ select suitable accounting policies and apply them consistently;
~ observe the methods and principles in the Charities SORP 2019 (FRS 102);
~ make judgements and estimates that are reasonable and prudent;
~ state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the tinancial statements, and;
~ prepare the financial statements on a going concern basis unless it is inappropriate to assume that the

charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply ivith the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware;
~ there is no relevant audit information of which the charitable company's auditors are unaware; and
~ the trustees taken all the steps that they ought to have taken in order to make themselves aware of any

relevant audit information and to establish that the auditors are aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Public Benefit Statement
The trustees confirm that they have complied with the duty in section 4 of the Charities Act 2011 to have due
regard to the Charity Commission's general guidance on public benefit, "Charities and public benefit".

These financial statements have been prepared in accordance with the Charities Statement of Recommended
Practice (FRS102) and in accordance with the special provisions of Part 15 of the Co panies Act 2006 relating
to small entities.

This Report was approved by the Trustees on I I ( (2 I( 4tb23 sign on its behalfby:

Sab na Qureshi
C irofthe Women dGirlsNetwork

Ka e ylor Lr

Tr t o the Women and Girls Netivork
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Opinion
We have audited the financial statements of Women and Girls Network for the year ended 31 March 2023
which comprise the Statement of Financial Activities, the Balance Sheet and notes to the financial statements,
including significant accounting policies. The financial reporting frainework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic ofIreland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 March 2023, and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

~ have been properly prepared in accordance with the requirement of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company in

accordance with the ethical mquirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information
The other information comprises the information included in the trustees' annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in
thecourse of the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise toe
material misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on olher maners prescribed by the Companies Act 2t)pd
In our opinion, based on the work undertaken in the course of the audit:
~ the information given in the trustees' report, which includes the directors' report prepared for the purposes

of company law, for the iinancial year for which the financial statements are prepared is consistent with the
financial statements; and
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~ the directors' report included within the trustees' report has been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report Dy exception
In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors' report included within the
trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
~ adequate accounting records have not been kept, or returns adequate for our audit have not been received

from branches not visited by us; or
~ the financial statements are not in agreement with the accounting records and returns; or
~ certain disclosures of trustees' remuneration specified by law are not made; or
~ we have not received all the information and explanations we require for our audit; or
~ the trustees were not entitled to prepare the financial statements in accordance with the small companies'

regime and take advantage of the small companies' exeinptions in preparing the directors' report and from
the requirement to prepare a strategic report.

Responsihiti ties of trustees
As explained more fully in the trustees' responsibilities statement set out on page 21, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor 's responsihilitles for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

~ the engagement partner ensured that the audit team had the appropriate competence, capability and skill
to identify and recognise any non-compliance with applicable laws and regulations;

~ we identified such laws and regulations applicable from our discussions with trustees and other
management and from our knowledge and experience of the sector;

~ we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the charitable company, including the Companies Act
2006, the Charities Act 2011 and the Charity SORP (FRS 102);

~ we considered the provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charitable company's
ability to operate or to avoid a material penalty, including the General Data Protection Regulation

(GDPR), Anti-fraud, bribery and corruption legislation, Taxation legislation and Employment
legislation;
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we assessed the extent of compliance with laws and regulations identified above through making
enquiries ofmanagement and inspecting legal correspondence; and
identified laws and regulations were communicated within the audit team and the team remained alert to
instances of non-compliance throughout the audit.

We assessed the susceptibility of the charitable company's financial statements to material misstatement,
including obtaining an understanding of how fraud might occur by:

~ making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:
performed analytical procedures to identify any unusual or unexpected relationships;

~ tested journal entries to identify unusual transactions;
~ assessed whether judgements and assumptions made in determining the accounting estimates were

indicative of potential bias; and
~ investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

agreeing financial statement disclosures to underlying supporting documents
~ reading the minutes of meetings of those charged with governance; and
~ enquiring of management as to actual and potential litigation and claims.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than ermr, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the FRC's website at:
h://www. frc or uk/audito audit-assurance/audi or-s- onsibilities-for-the-audit-of-the-ft/desai tIott-of-
the-auditor'/oE2'Yog(P/o99s-res onsibilities-for. This description forms part of our auditor's report.

Use ofour report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
I6 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than

the charitable company and the charitable company's members as a body, for our audit work, for this report, or
for the opinions we have formed:

Mukesh Khatri

Senior Statutory Auditor

8 Blackstock Mews

Is 1ington
London N4 2BT

For and on behalf of
BARCANT BEARDON LIMITED

Chartered Accountants
and

Statutory Auditors
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Income and Expenditure Summdry
Notes Restricted Unrestricted Total

Funds Funds Funds
2023

Total
Funds
2022

Income and endowments from:
Donations and legacies
Charitable activities
Investments

3 50,467 50,467
4 6,137,786 252,229 6,390,015
5 - 513 513

24,026
4,853,867

45

Total income and endowments 6, 137,786 303,209 6,440,995 4,877,938

Expenditure on:
Costs of raising funds
Charitable activities

Total expenditure

14,280
6, 137,172

6,151,452

12,461
27,246

26,741 23,340
6, 164,418 4,597,609

39,707 6, 191,159 4,620,949

Net income/(expenditure)

Transfers between funds

Net movement in funds for the year

19 300 (300)

(13,366) 263,202

(13,666) 263,502 249,836 256,989

249,836 256,989

Reconci Ii ation offunds
Total funds brought forward 19 213,120 809,862 1,022,982 765,993

Total funds carried forward 19 199,754 1,073,064 1,272,818 1,022,982

The statement of financial activities includes all gains and losses recognised during the year.

All income and expenditure derive from continuing activities.
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Notes 2023 2022

Fixed Assets 14 237 1,130

Current Assets
Debtors
Cash ai bank and in hand

Creditors: Amounts falling due within one year

16

17

1,822,497
585,605

2,408, 102

(1,135,521)

1,521,453
407,847

1,929,300

(907,448)

Ne( Cnrrent Assets 1,272,581 1,021,852

Net Assets 1,272,818 1,022,982

Funds
Restricted funds
Unrestricted funds

- General funds

19

19

199,754

1,073,064

213,120

809,862

Total funds 1,272,818 1,022,982

These financial statements are prepared in accordance with the provisions applicable to companies subject to the small

companies regime.

Signed on behalf of the board of trustees

f)twv&) 4
Sa rina Qureshi

air of the Women and Girls Network

'
e Taylor

Trust of the Women and Girls Network

The notes on page 28 - 38 form part of these financial statements.

Company Registration No. 08286856
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Notes 2023 2022

CashflowPom operating activities
Net cash provided by operating activities 22 177,245 (234,241)

Cash flow from investi ng activities
Interest income
Purchase of tangible fixed assets

513

Net cash (used in)/provided by investing activities 513 45

Net increase in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end ofthe year

177,758

407,847

585,605

(234,196)

642,043

407,847

Analysis ofcash and cash equivalents

Cash in bank and in hand

Cash and cash equivalents at the end of the year 22.1

585,605

585,605

407,847

407,847

27



WOMEN AND GIRLS NETWORK
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I Accounting Policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the

preparation of the financial statements are as follows:

I.l Genera! information and basis ofpreparation

Women and Girls Network is a company limited by guarantee incorporated in and has no share capitaL In

the event of the charity being wound up, the liability in respect of the guarantee is limited to gl per member

of the charity. The registered office is 8 Blackstock Mews, London N4 2BT.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been

prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland issued in October 2019, the Financial Reporting Standard

applicable in the UK and Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006
and UK Generally Accepted Practice.

The financial statements are prepared on a going concern basis under the historic cost convention. The
financial statements are prepared in sterling, which is the functional currency of the company. Monetary
amounts in these financial statements are rounded to the nearest I:.

I.2 Going Concern

At the time of approving the financial statements, the members of management committee have a reasonable

expectation that the charity has adequate resources to continue in operational existence for the foreseeable

future. Thus, the members of management committee continue to adopt the going concern basis of
accounting in preparing the financial statements.

l.3 Charitable Funds

Unrestricted funds are available for use at the discretion of the members of management committee in

furtherance of their charitable objectives unless the funds have been designated for other purposes.

Designated funds have been set aside for specific purposes by the trustees. Restricted funds are subject to
specific conditions by donors as to how they may be used. The purposes and uses of the restricted funds are

set out in the notes to the accounts.

I.4 Incoming Resources

All incoming resources are included in the Statement of Financial Activities (SOFA) when the charity is

legally entitled to the income alter any performance conditions have been met, the amount can be measured

reliably and it is probable that the income will be received.

Income from grants are recognised at fair value when the charity has entitlement after any performance

conditions have been met, it is probable that the income will be received and the amount can be measured

reliably. If entitlement is not met then these amounts are deferred.

Training and counselling fees are brought into income when they are earned. Donations are accounted for
when received. Interest income is recognised when receivable and the amount can be measured reliably by
the charity; this is normally upon notification of the interest paid or payable by the bank.
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1.5 Resources Expended

Expenditure is accounted for on an accruals basis and is inclusive of the VAT attributable to that expense.
An appropriate proportion of the salary charge is attributed to fund raising. Governance costs mainly

comprise audit and accountancy fees. Expenditure is allocated to funds directly or on the basis of staff time

or usage.

1.6 Tangible Fixed Assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses. Tangible fixed assets are stated at cost less depreciation. Assets

with an individual cost of less than X2,000 are written off in the year of purchase. Depreciation is provided at

rates calculated to write off the cost less estimated residual value of each asset over its expected useful life, as
follows:

Fixtures, fittings gc equipment
Computers

25u e per annum on cost
33'/o per annum on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset and is recognised in net income/(expenditure) for the year.

I.7 Impairment ofFixed Assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication

exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment loss

(if any).

1.8 Cash and Cash Equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid

investments with original maturities of three months or less, and bank overdratts. Bank overdrafts are shown

within borrowings in current liabilities.

1.9 Financial Instruments

The charity has financial assets and financial liabilities of a kind that qualify as basic financial instruments.

Basic financial instruments are initially recognised at transaction value and subsequently measured at their

settlement value.

I.10 Employee Benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received. Termination benefits are recognised immediately as an expense when the charity is demonstrably

committed to terminate the employment of an employee or to provide termination benefits.

1,11 Retirement Benefits

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

2 Critical Accounting Estimates and Judgements

In the application of the charity's accounting policies, the members of management committee are required to
make judgements, estimates and assumptions about the carrying amount of assets and liabilities that are not
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readily apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next Iinancial year are listed below:

Cost allocation
Support costs are allocated across all charitable activities. Dependent upon each type of support activity,
costs are applied directly against a function or appropriate cost drivers such as time allocations are utilised.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Income from Donations and Legacies Unrestricted Unrestricted
Funds Funds
2023 2022

Donations and gifts
General Grants

25,467 24,026
25,000

50,467 24,026

4 Income from Charilable Activities
Charitable Activities 2023 Grants

2023
Fees
2023

g

Total
2023

Total
2022

I
Fees
Performance related grants 6, 137,786

252,229 252,229 98,650
6, 137,786 4,755,217

6,137,786 252,229 6,390,015 4,853,867

Charitable Activities 2022 Grants
2022

I

Fees
2022

f

Total Total
2022 2021

Fees
Performance related grants 4,755,217

98,650 98,650 94,942
4,755,217 3,701,079

4,755,217 98,650 4,853,867 3,796,021

4. l Income from charitable activities was f6,390,0)5 (2022 - X4,853,867) of which f6, 137,786 (2022-
X4,755,217) was attributable to restricted funds and f252,229 (2022 - 898,650) was attributable to
unrestricted funds - generaL
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4.2 Performance related grants 2023 2022

London Councils
Home Office
MOPAC
MOPAC funding through partners
Rape Support Fund
Advance
NHS England
Small grants

1,520, 138

3,750,940
262,825

90,600
450,000

63,283

459,600
35,000

3,309,324
222, 693
98,000
99,531

449,986
81,083

6, 137,786 4,755,217

5 Income from Investments Unrestricted Unrestricted
Funds Funds
2023 2022

8

Interest receivable 513 45

6 Expenditure on Raising Funds 2023 2022
8

Staff costs 26,741 23,340

6. / Of the I26,741 expenditure in 2023 (2022 - /23, 340), 814,280 (2022 - 823,340) was attributable to restricted
funds and 812,461 (2022 - foil) was attributable to unrestricted funds - general.

7 Analysis ofExpenditure on Charitable Activities Direct
Charitable

Expenditure
2023

8

Direct
Charitable

Expenditure
2022

8

Staff costs
Direct charitable expenditure

2,523,536 2, 177,762
3,323,204 2, 180,063

Share of support costs (see note 8)
Share of governance costs (see note 8)

5,846,740
308,073

9,605

4,357,825
226,751

13,033

6, 164,148 4,597,609

7. 1 Of the X6,164,148 expenditure in 2023 (2022 - 84,597,609), $6, 137,172 (2022 - 84,597,609) was attributable
to restricted funds and f27,246 (2022 - anil) was attributable to unrestricted funds - general.
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8 Analysis ofSupport and Governance Costs
Basis of

allocation
Support Governance

costs costs
Total
2023

Total
2022

Staff costs
Premises costs
Insurance
Oflice support & expenses
Financial & bookkeeping (Staff)
Legal costs
Staff expenses & training
Bank charges
Audit fee
Sundry costs

Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Governance
Governance

128,905
18,692
13,728
47,603
73,596
18,445

1,749

5,355
9,605

128,905
18,692
13,728
47,603
73,596
18,445

1,749
9,605
5,355

102,160
11,625
5,544

43,445
55,360

7,037
1,580

9,600
3,433

308,073 9,605 317,678 239,784

9 Net Incomet(Expenditure) for the Year

This is stated after charging;
Auditor's remuneration

2023
8

9,605

2022

9,600

i0 Trustee Remuneration and Expenses

The trustees were not paid any remuneration nor received any other benefits during the year (2022 —nil).

No trustee (2022 —none) was reimbursed expenses reimbursed during the year (2022 - gnil). Travel
expenses amounting to anil (2022 - f217) was incurred by the charity for any trustees (2022 —one trustee).
Trustees' training expenses were gnil (2022 - 6700) for the year.

One trustee (2022- two) had a close family member who had transactions with the charity during the year.
One trustee's family member (2022 —one) was paid a salary and related employment costs totalling 624,405
(2022- 821,066) and incurred expenses totalling 11,801 (2022- 81,596). No family members were paid for
consultancy work (in 2022 one family member of a trustee was paid 82,400 for consultancy work. )

No trustee or other person related to the charity had any personal interest in any other contract or transaction

entered into by the charity during the year (2022 —nil).

Ii Analysis ofStaff Costs 2023 2022
g

Wages and salaries
Social security costs
Pension costs

2,296,752 1,999,351
232,330 185,717

67,465 59,813

Agency and freelance staff
2,596,547 2,244, 881

151,619 159,882

2,748, 166 2,404,763
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ii. i The number of employees who received total employee benefits (excluding employers' pension
contributions) of more than 860,000 is as follows:

2023 2022
Number Number

860,001 - 870,000
870,001 - 880,000
880,001 - 890,000

During the year pension contributions on behalf of these staff amounted to 84,503 (2022 - 84,256)

I/. 2 During the year the company paid 8151,619 (2022 - f159,882) to independent third parties for the provision
of staff.

ii.3 The total amount of employee benefits received by key management personnel is 8176,886 (2022-
8156,806). The company considers its key management personnel comprise its Clinical Director and
Director of Operations and Development.

i2 Sraff Numbers

The average monthly head count was 77 staff (2022 - 79 staffl and the average monthly number
equivalent employees (including casual and part time staff) during the year was as follows:

2023
Number

of full-time

2022
Number

Project management and staff
Administrative staff

54
5

54
7

59 61

13 Taxarion

Women and Girls Network is considered to pass the tests set out in Paragraph I, Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains received
within categories covered by Chapter 3, Part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.
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14 Fixed Assets

Cost
At I April 2022
Additions

Computers
6

12,326

At 31 March 2023 12,326

Depreciation:
At I April 2022
Charge for the year

11,196
893

At 31 March 2023 12,089

Net Book Value:
At 31 March 2023 237

At I April 2022 1,130

1$ Financial Instrutnents

Carrying amount offinanci al assets
Debt instruments at amortised cost

2023 2022
g

2,336,255 1,864,035

Carrying amount offinancial liabilities
Measured at amortised cost 1,103,075 888,612

16 Debtors 2023 2022
g

Operating debtors
Other debtors
Frepayments and accrued income

1,741,900 1,450,581
8,750 5,607

71,847 65,265

1,822,497 1,521,453

17 Creditorst Amounts falling due within one year 2023
6

2022

Operating creditors
Taxation and social security
Other creditors
Accruals

915,776
66,543
10,865

142,337

666,859
98,124
16,801

125,664

1,135,521 907,448

18 Pensions

The charity contributes towards a defined contribution pension scheme with Aviva. The pension charged to
the Statement of Financial Activities represent contributions payable by the charity and amounted to f67,465
(2022 - X59,813).
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19 Analysis of Charitable Funds

19.I Unrestricted Funds —Current Year
Balance

I Apr 2022
Incoming
Resources

Outgoing Transfers Balance
Resources 31 Mar 2023

8

General funds 809,862 303,209 (39,707) (300) 1,073,064

Unrestricted Funds —Previous Year

General funds

Balance
I Apr 2021

687, 141

Incoming
Resources

f
122,721

Outgoing
Resources

f

Transfers Balance
31 Mar 2022

809,862

Name ofunrestrictedfund

General funds

19.2 Restricted Funds —Current Year

Description, nature and purposes of the fund

The "free reserves" atter allowing for any designated funds.

Balance
I Apr 2022

Incoming
Resources

Outgoing
Resources

Transfers Balance
31 Mar 2023

8

Ascent
Ascent Plus
Angelou
CouRAGEous
DVSV Casework dc Counsellors
Gateway
London Hostels Association
NHS England
Rape Crisis Project
Safer London
SV Training
Other

35,292
94,661

32,900
50,267

1,520, 138
132,245
90,600

867,326
50,594

1,830,714
24,983

450,000
1,052,900

79,986

38,300

(1,520, 138)
(132,245)
(90,600)

(867,326)
(50,594)

(1,830,714)
(25,298)

(419,082)
(1,053,200)

(79,986)
(32,900)
(49,369)

213,120 6, 137,786 (6,151,452)

34,977
125,579

300

39,198

300 199,754
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Restricted Funds —Previous Year
Balance

I Apr 2021
Incoming
Resources

Outgoing
Resources

Transfers Balance
31 Mar 2022

f

Ascent
Ascent Plus

Angelou
CouRAGEous
Rape Crisis Project
Home Office
Gateway
Safer London
NHS England
London Hostels Association
SV Training
Other

3,259

44,849
11,445

19,299

459,600
142,707
99,531

832,326
869,539
35,000

1,657,559
79,986

449,986
25,833
47,900
55,250

(459,600)
(145,966)
(99,53 I)

(832,326)
(869,539)
(35,000)

(1,657,559)
(79,986)

(400, 174)
(1,986)

(15,000)
(24,282)

94,661
35,292
32,900
50,267

78,852 4,755,217 (4,620,949) 213,120

/9 3 Name ofrestricted fund Description, nature and purposes of the fund

Ascent

Ascent Plus

Angelou

CouRAGEous

DVSV Casework & Counseffors

Gateway

London Hostels Association

NHS England

These projects are funded by London Councils through various

partnership agreements with other organisations as part of the

London Violence Against Women and Girls Consortium. They
comprise a dedicated sexual violence helpline, a prevention project,
training, group work, counselling a specialist service on ending
harmful practices and an advice service for women and girls who

have experienced gendered violence.
Ascent Plus is additional funding into the Advice Service from the
Mayor's Office for Policing and Crime (MOPAC).
The Angelou Partnership is a partnership of organisations

supporting survivors of VAWG across 3 west London boroughs.
Through the partnership, Women and Girls Network are funded to

provide ISVA support, young women's advocacy and additional

capacity on the Freephone Advice Line. We are also funded to
support I'rontline practitioners through training and consultancy

support.
CouRAGEous is a new pan London partnership project led by
Women and Girls Network. The project provides specialist
advocacy, counselling, and resilience and prevention programs for
minoritised young women and girls experiencing gendered violence,
mental health issues and/or multiple disadvantages.
This funding supports predominantly Black and Global Majority
survivors to access practical support, resources and therapeutic work

aimed at enhancing their recovery
London Survivors Gateway offers support to all victims and

survivors of rape and sexual abuse aged 13+ to access specialist
services in London. Women and Girls Network leads this service
and works in partnership with key sexual violence providers in

London.
Funding from the London Hostels Association supported additional

capacity and development for the Advice Service.
NHS England funding brings together the four London Rape Crisis
Centres to deliver innovative services for female survivors of sexual
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Rape Crisis Project

Safer London

Home Office

SV Training

Other

violence (SV) London-wide. The project delivers a wraparound
therapeutic pmvision for survivors engaged with the criminal justice
system. An awareness raising community and professional
development programme is aimed at prevention and upskilling staff
on good practice working with SV.
The West London Rape Crisis Service (WLRCC) is one of the
specialist services of Women and Girls Network and is funded by
the MOPAC and the Ministry of Justice. The WLRCC provides
counselling, group work, body therapies and advocacy services to
women who have experienced recent or historic sexual violence,
including child sexual abuse, rape, prostitution, sexual assault,
sexual harassment, gang related sexual violence, sexual bullying and
sexual exploitation.
Safer London Partnership Project funded by MOPAC is aimed at
supporting victims, primarily young women and girls who are
involved in or at risk of gang involvement and/or at risk of sexual
violence and exploitation, primarily within gangs. The project
involves delivering one to one casework and advocacy, awareness
raising activities, counselling and training for professionals.
Young Women's Advocacy funded by the Home Office is to
support young women (11 - 18 years) survivors or young women at
risk of sexual violence and/or sexual exploitation including young
women who are gang associated/involved. The Advocate offers I-
2-1 support, advice, workshops/support groups and
schools/community based prevention work to young women. In
addition the Advocate delivers Professional Exchange Seminars to
frontline staff in the West London Boroughs around Girls and
Gangs.
This advanced training pmgramme for ISVAs was aimed at

supporting practitioners to apply a more trauma-informed approach
while managing complex survivor presentations.
This includes various smaller projects, the most significant of which

supports young people who have experienced or at risk of any form
of abuse in Kensington & Chelsea and Westminster.

/9. 4 The net transfer of f300 from general funds to restricted funds represent a shortfag in restricted funding on
those projects.

2t) Analysis ofNet Assets benreen Funds —Current Year Restricted
Funds
2023

Unrestricted
Funds
2023

Total

2023

Tangible fixed assets
Cash at bank and in hand
Other net current assets/(liabilities)

199,754
237

385,851
686,976

237
585,605
686,976

199,754 1,073,064 1,272, 818
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Analysis ofNet Assels between Funds —Previous Year Restricted
Funds
2022

Unrestricted
Funds
2022

8

Total

2022

Tangible fixed assets
Cash at bank and in hand
Other net current assets/(liabilities)

213,120
1,130

194,727
614,005

1,130
407,847
614,005

213,120 809,862 1,022,982

21 Operating Lease Commilmenls

At the reporting end date the charity had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

2023 2022

Within one year
Between two and five years

57,928
65,306

1,008

123,234 1,008

22 Reconciliation of Nel Income lo /Vel Cash Flow From Operating Activilies 2023 2022

Net income for the year '

Adjustments for:
Interest income
Depreciation
(Increase)/decrease in debtors
Increase/(decrease) in creditors

249,836 256,989

(513)
893

(301,044)
228,073

(45)
2,097

(928,003)
434,721

177,245 (234,241)

22.1 Analysis ofChangesin Nel Debt
At I April

2022
Cash-flows At 31 March

2023

Cash in bank and in hand 407,847 177,758 585,605

23 Related Party Transactions

Aside from trustee remuneration and expenses disclosed in note 10, there are no related party transactions
during the year (2022 - none).
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WOMEN AND GIRLS NETWORK
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FOR THE YEAR ENDED 31 MARCH 2022

The trustees present their annual report and financial statements for Women and Girls Network (WGN) for the
year ended 31 March 2022. The trustees have adopted the provision of the Statement of Recommended Practice
(SORP) "Accounting and Reporting by Charities" (FRS 102) in preparing the annual report and financial
statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the
accounts and comply with the Memorandum and Articles of Association, the Charities Act 2011, the Companies
Act 2006 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland published in October 2019.

OIIJECTIVES AND ACTIVITIES

Women and Girls Network objects and principal activities are:
~ To provide specialised, appropriate and holistic therapeutic services which facilitate healing and

recovery for women and girls who have experienced any form of gendered violence, whether sexual,
physical or emotional.

~ To deliver training to promote understanding, increase awareness and promote good practice with
individuals and organisations working with women and girls who have experienced gendered violence.

~ To research and disseminate information relevant to women who have experienced violence and to
those supporting them to enable them to make informed choices.

WGN aims to make a significant difference to the quality of life for our clients. We offer empowerment, healing
and transformation for women and girls moving on from violence, enabling survivors to become thrivers. We
provide an integrated range of services which create pathways of care that offer real choices and respond to
individual needs in a woman's healing journey, and which are designed to achieve total and sustainable
recovery.

Our main activities continue to focus on meeting the needs of women and girls overcoming experiences of
gendered violence, these include:

Counselling Services for women who have experienced any form of violence, delivered in a culturally sensitive
framework offering appropriate therapeutic interventions. All women who request counselling first undertake an

assessment to ascertain whether counselling is the right intervention for her at that. time and to identify the best
counselling approach for the woman.

The following counselling services are delivered as part of the Ascent Project through satellites across London:

~ Ascent Counselling —providing I to I counselling to women and girls who have experienced domestic
and sexual violence.

~ Ending Harmful Practices —specialist long term counselling for women who have experienced
harmful practices, including female genital mutilation, honour-based violence and forced marriage,
recent or historic.

Group work is accessible to all women who complete one-to-one counselling or want an alternative therapeutic
space to counselling. The structured series of group work sessions enables women to connect with other
survivors and develop longer-term strategies for self-care and personal development. Workshop programmes are
also run which include structured as well as themed group work sessions and are open to women and girls across
London.
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West London Rape Crisis Service
The West London Rape Crisis Centre (WLRCC) has been funded to provide a specialist counselling service for
women who have experienced recent or historic sexual violence, including childhood sexual abuse, rape,
prostitution, sexual assault, sexual harassment and sexual exploitation. The West London Rape Crisis Centre is

based in an accessible central site in Ealing, with satellite venues in the London boroughs of Brent, Harrow,
Hammersmith and Fulham, Hillingdon and Hounslow.

The Independent Sexual Violence Advocacy Service
The Independent Sexual Violence Advocate (ISVA) is based at the West London Rape Crisis Centre to support
women and girl survivors of sexual violence living in or connected to the six West London Boroughs: Ealing,
Hammersmith & Fulham, Harrow, Hillingdon, Hounslow and Brent. We now have Pan-London ISVA roles.
The role of the ISVA is to provide practical and emotional support for survivors of recent and historic sexual
violence, supporting them through any criminal justice process and addressing their presenting needs. The ISVA
works with survivors to consider all of the options available to them in order to provide crisis intervention, risk
assessment and manage these risks, to promote safety and sustainable recovery.

Training: WGN develops and delivers a range of accredited training programmes as part of the Ascent second
tier support project, which aims to address the long-term sustainability needs of organisations providing services
to those affected by sexual and domestic violence. The project seeks to improve the quality of such services
across London by providing a range of training and support. This includes accredited training, expert led
training and seminars, Black and Minoritised network events, borough surgeries and one-to-one support. WGN
also delivers a range of other accredited training programmes to strengthen the skills of workers from
organisations, which support women who have experienced gendered violence.

Young Women's Service:
The Young Women's Service is a multidisciplinary team proving a range of support for young people aged 11—
25. The service is made of two specialist teams —the Advocacy Team and the Prevention Team; wherein
Experts by Experience focus on centring Young People's voices.

There are a number of projects that sit within The Young Women's Service including; MOPAC RCC, Gateway,
EMPOWER —Safer London, Home Office, PEACE project, London Councils and CouRAGEus MOPAC.

CouRAGKus is a unique pan-London project for minoritised young women and girls. It is a partnership
between 11 leading VAWG specialist organisations (WGN, Ashiana, IKWRO, Solace Women's Aid, Nia,
Southall Black Sisters, Respond, Jewish Women's Aid, Galop, Advance and Imkaan) to provide specialist
advocacy, counselling, and resilience and prevention programs for rninoritised young women and girls
experiencing gendered violence, mental health issues and/or multiple disadvantage.

At the core of the work of the pan-London Young Women and Girls' Integrated service is a commitment to
support minoritised young women experiencing intersectional disadvantage. Therefore, the understanding of the

multiple forms of overlapping structural inequalities, which intensify at the point of intersection are critical in

understanding, engaging and offering the appropriate intervention for the young women and girls accessing the
service

YW Advocacy Service: Providing one to one advocacy support and casework in collaboration with relevant
agencies to ensure the welfare and well-being of young women who have experienced gendered violence.
Raising awareness of gendered violence issues and how they impact on young women through themed
workshops focusing on the effects of violence; power and control; developing healthy relationships; promoting
confidence, self- esteem, health and well-being. Case work —early intervention. Young Women's advocates,
CouRAGEus Young Women's Integrated Multiple Disadvantage Advocate and the Black Young Women's
ISVA.
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YW Prevention Service: The London Councils Whole Schools project works with groups of children and

young people aged between 11 and 25, offering interactive, arts-based education progmms in primary and

secondary schools as well as out-of-school settings. The project enables young people to understand and identify
the key elements of healthy and unhealthy relationships, challenge myths and tolerance towards violence, and

identify the early warning signs of abuse in relationships. The project delivers workshop programs in Primary,
Secondary, Pupil Referral Units and alternate provision across London as well other community settings. We
also provide training sessions for professionals that work with young people.

CouRAGKus Community Engagement is delivered across West London and South London boroughs

providing Resiliency Progmms, G13V awareness workshops, Experts by Experience and professional training.

Advice & Helpline Services
The Advice & Helpline Services is comprised of the Advice Hub, 1-2-1 Advice Casework and the Sexual
Violence Helpline.

Advice Hub- The Advice Hub is the largest projects under the Ascent partnership and is delivered in

collaboration with 15 partner organisations, with WGN being the lead partner for this work. The Advice Hub is

the main access point for all specialist services and Ascent project provision in south and West London, and

provides immediate advice, information, support and crisis advocacy to survivors and their supporters. The Hub

also provides consultations to professionals. The project operates a Hub & Spokes model, where access into
Ascent provision can be via the Hub and/or via spokes in all London boroughs. The Hub and Spoke model
increases accessibility for service users while mitigating the risk associated with women's reduced access to
service when they cross borough boundaries.

Advice Web-chat- online chat provision of the advice hub, offering immediate access to advice, information

and support via a secure online chat facility. This is a first of its kind service in London and is the first in the

country to be Leading Lights accredited.

Advice casework- dedicated provision of medium to long term l-l practical support and advocacy for women,
young-women and girls. Caseworkers work alongside survivors for as long as there is a role for them to play in

a survivor's journey to safety, healing and recovery. Support is needs and client-Ied and is offered in the

community. Caseworkers provide ongoing practical and emotional support, as weil as support service users to
reconnect with their power and self-agency. As part of Advice casework provision, we have dedicated pan-

London young women casework provision and sexual violence casework provision covering H&F, the bi-

borough and a number of south London boroughs.

Pan-London Sexual Violence Helpline- is part of the Ascent parlnership with Refuge, RASASC and Respect.
This project aims to deliver specialist, integrated helpline services for all survivors of sexual violence
throughout London. The helpline provides immediate emotional support and holding, as well as signposting to
other support services. The Sexual Violence Helpline also provides additional wrap around emotional support

packages for WGN's counselling service users or those on our counselling waiting list.

FUND-RAISING STANDARDS INFORMATION

Women and Girls Network does not proactively raise funds from the public. We do have a number of online
accounts through which people are able to donate, and donations are made when people shop online using our
account, for example with Easyfundraising. During the year we applied to join the Paypal Charity Giving Fund

which increased our overall income from donations. We also receive direct donations through PayPal which are

presumed to be predominately from ex-service users and their friends and family.
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ACH/EVEMENTS AND PERFORMANCE

Counselling, Group Work, Workshops and Body Therapies
WGN's core counselling service provides therapeutic support to women's recovery from gender based violence.
Clients are offered variable contracts from 16 sessions to a year. Individual contracts and goals of therapy are
determined in collaboration with the client during the assessment pmcess. WGN's clinical model is formed on
strengths and evidence based approach aimed at personal empowerment creating total and sustainable recovery.
Therapeutic interventions are focused on direct management of trauma sequela, are individually determined,
complex, multimodal, and holistic and follow the unique trauma pathway.

We continue to support an increasing number of clients presenting with more pronounced and complex mental
health challenges such as; complex traumatic stress disorder, severe depression, substance abuse, self-harming,
psychotic episodes, anxiety states and suicidal ideation. Each year, we are seeing an increase in referrals of clients
who are at high risk correlating with noticeable trends in violence such as; escalating levels of assaults determined

by frequency and ferocity of attacks, with increasing numbers of incidents involving multiple perpetrators.
Additional factors contributing to clients considered at risk include the lack of support and services available to
women. This deficit means women have to wait longer for appropriate interventions and therefore leads to more
enduring and acute mental health problems. Additionally, environmental factors impact on women's lives with
problems such as poor housing, poverty, issues with children and insecure immigration status contribute to increased
stress levels placing women at risk of further vulnerability.

Outcomes
The clinical services rely on different layers of monitoring and evaluation systems to provide a sensitive and
accurate reflection of individual therapeutic gains and clinical efficacy. The two main evaluation systems employed
by WGN are Clinical Outcomes in Routine Evaluation (CORE) and The Data Processing Management System
(DPMS). These evaluation tools are reinforced by various client appraisal mechanisms to ensure WGN retains a
client led service.

CORE is a recognised specialised therapeutic outcomes database, employed by NHS psychological services. The
database collates and analyses qualitative and quantitative data gathered from a four domain questionnaire, provided
pre and post therapy, which assesses clients' levels of functioning, problem areas, risk and well-being. CORE
clinical reports provide detailed analysis of individual client's progress and identify the effectiveness of therapeutic
intervention.

The Data Processing Management System (DPMS) developed by Rape Crisis England and Wales incorporates
clinical standards from Women's Aid and BACP, and identifies key trauma markers associated with gender based
violence. The database collates and analyses qualitative and quantitative information, enabling an individual client's
progress to be tracked in terms of types of services accessed e.g. counselling, helpline, body therapies, ending group
and advocacy, as well as identifying clinical outcomes.



WOMEN AND GIRLS NETWORK

TRUSTEES'ANNUAL REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2022

Du ring 2021/2022

Ascent Counselling Service
Women and Girls Network delivers innovative and effective counselling services for women and girls who have

experienced all forms of gendered violence in London. We provide women-only holistic and seamless therapeutic

services. WGN has a specialised clinical model referred to as the Holistic Empowerment Recovery Model

developed to work with survivors of gendered violence. Therapeutic engagement consists of multifocal holistic

interventions to address the global impact of trauma in a phased approach from a strengths based perspective.

Therapy is attuned to diversity and aims to be significant, relevant and sensitive to meet clients' cultural

expectations. Therapeutic work aims to support clients' movement and transition from survivor to thriver;

promoting total and sustainable recovery. The Ascent Counselling Service provides counselling to women and girls

aged 16 years upwards. We provide counselling from satellites across London including Brent, Bromley, Croydon,

Hounslow, Lewisham and Tower Hamlets.

Ascent Group Work
As part of the Ascent project, Women and Girls Network is delivering the 'Moving Forward' group work

programme. The Moving Forward group work is an 8 weeks psycho-educational programme for women and girls

who have experienced gendered violence. The group work programme is focused on a range of topics including,

self-empowerment, healthy boundaries in relationships, self-esteem and confidence and self-soothing and grounding

techniques. The Moving Forward programme is delivered by WGN across a number of south west London boroughs

including: Ealing, H&F, K&C, Westminster, Lewisham, Croydon and Bromley.

During the reporting period the following counselling services were delivered:

There were 217 referrals in total under Ascent.

We provided 2789 sessions in 2021-2022.
This is a 30% increase in sessions from the previous year (2138 sessions in 2020-2021)

In 2021-2022 we hired seven Honorary Counsellors to provide sessions to clients for our Ascent Counselling

service. 83% of clients attended their sessions with 494 sessions offered and a total of 63 clients supported.

The Advice Service
Women and Girls Network's Ascent Advice service provides a Freephone Advice Line, webchat and medium-to-

long term 1-2-1 Casework and advocacy support services for women and girls age 14 or older in London,

Freephone Advice Line:
Women and Girls Network's Ascent Advice Hub provides free and confidential women-led, trauma-informed

specialist information, advice and advocacy support to survivors of VAWG aged 14 or older and their supporters.

WGN's Freephone Advice Line covers 17 London boroughs and provides women and girls with information about

the options available to them.

Specialist information is provided on a wide range of issues including:

Safety
~ Housing and homelessness (including access to refuge accommodation)

~ Finances and welfare benefits
~ No Recourse to Public Funds
~ Legal options and processes (including legal protection remedies)

~ Child contact related concerns and support through family court

~ Mental health and Emotional well-being

The Advice Line is also open for professionals to access advice, support and consultations on cases involving gender

based violence.
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1-2-1 Casework
The Advice service offers specialist face to face casework support for women and girls affected by VAWG.
Casework support is offered in a number of west and south-west London boroughs including: HdtF, Westminster,
KdtC, Bromley, Croydon, Wandsworth, Lewisham, Lambeth, Kingston and Richmond. Support is offered face to
face, in the community in satellite venues across those boroughs. Face to face casework support is delivered from an
intersectional framework within a wider social-justice agenda. Casework support offers women and girls a safe
space where they can be themselves, safely explore their options and have their voices heard. Caseworkers offer
intensive advocacy and support around a wide range of practical and emotional support needs related to VAWG.

Pan London Young Women Caseworker (YWC) the Pan London YWC supports young women and girls and
non-binary young people aged 14 to 24 by creating a safe and respectful space where young women are supported to
speak their mind without judgements and assumptions being made. The YWC supports young women to think about
what they need or want support with and then will work together to make changes in their own lives, enhancing a
positive view of self and encouraging the creation of new, positive connections.

During this delivery year the Advice Service has continued to see an increase in the number of women and
professionals accessing support via the service.

Over the last delivery year the service continued to see an increase in survivors who face multiple disadvantages,
and often present with high level of mental health support needs. The service also continues to see an increase in the
volume of women and girls looking to access crisis support, particularly in the number of survivors who present
with acute housing needs and being street homeless.

We continue to see the impact of the Covid-19 pandemic and the cost of living crisis, with survivors' mental-health
and wellbeing adversely impacted due to additional barriers to accessing timely support. Survivors from
marginalised communities and those with experiences of multiple disadvantages and additional barriers to accessing
support, were particularly impacted by the closure of services, services moving to over the phone/remote support
only and the increased lack of access to resources.

The Advice Service continue to see a change in the complexity of support needs women present with, with an
increasing number of women presenting with multiple disadvantage and intersecting experiences of oppression. This
oRen means that women present with a wide range of support needs, many of which may not be directly linked to
VAWG but have a detrimental impact on their journey to safety and recovery.

Demand continues to massively exceed capacity this year, with a huge increase in overall demand for the Advice
service. During this reporting period we have seen a 35'ro increase in the number of calls and web chats trying to
connect into the service compared to the same period previous year. The Advice Hub only able to answer 2410 of
the calls dt web chats trying to reach the service due to lack of available capacity to meet the increase in demand.
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The Advice Service continued to raise the profile of the service across the boroughs it covers, with the service taking
part in a wide range of community events and borough-based targeted outreach promotions across the 17 boroughs it
covers. The service has continued to establish excellent referral pathways with a wide range of partner agencies,
particularly targeting mental health and health-based services as well as colleges, schools and youth services to
increase access into support for young women and girls.

During the reporting period the Advice Service has:
~ Provided advice, information and support to 3623 women, girls and professionals over the Freephone

Advice Line and via Chat and email
~ Supported 123 women and girls with 1-2-1 casework
~ Out of all service users surveyed, 95% of the women who accessed our services reported increased levels

of safety and reduced levels of risk. 95% ofwomen reported that we have understood their needs and
provided support that enabled change and had a positive impact on their lives.

~ The Advice Service has also received highly positive feedback from stakeholders who commented on the
high level of professionalism of the staff team and the truly client-led'service we offer.

In order to assess the service's impact on survivors, the Advice Service carries out a short beneficiary satisfaction
questionnaire with each caller to the Advice Line (when appropriate) and with all who access 1-1 casework support,
to assess whether service users were satisfied with the information they have received and whether it made a
difference to them, whether they are clear on their options/future steps, and their overall level of satisfaction from
the service they have receive from WGN. 97% of individuals accessing support from the Advice Line reported that
they are either very satistied or satisfied with the support they received from the service and 92% of women reported
that they are clear on their options and that the advice made a difference to them. All those who accessed I-I-
support have reported satisfaction with the support they received, and that the support made a difference to their

journey towards healing and recovery.

The following outcomes through evaluations were reported by women who accessed Ascent Advice and
Counselling services:

~ 95% of women and girls reported reduced fear/ greater feelings of safety
~ 92% of women and girls reported having improved self-esteem, motivation, confidence and are able to

rebuild their lives, moving to independence
~ 95% of women reported an increased level of safety/reduced level of risk
~ 82% of women reported an increased level of understanding to make sa'fe choices
~ 92% of women had increased levels of self-esteem/confidence
~ 79% had an improved level of mental health and well-being
~ 83% of women reported increased confidence in their ability to rebuild their lives
~ 91% reported feeling heard and understood by the service

Ending Harmful Practices
This service enables us to provide specialist long tenn counselling to women experiencing harmful practices
including female genital mutilation, honour based violence, forced marriage and others. We provide 20 week
counselling contracts to women and girls from the age of 14 years old upwards. Longer term therapy helps us
provide the necessary therapeutic depth to enable complex themes to be sufficiently worked through to ensure
resolution and recovery from the complexity and myriad of issues stemming from harmful practices. We work with
women and girls living or connected to the boroughs of Ealing, Hounslow and Camden. As part of our service we
also work with the voluntary, statutory and community sectors in raising awareness of the impact of harmful
practices through delivering presentations and an annual support group for service users.
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Women accessing this service in 2021-22 were provided with 20 session contracts, the service is delivered in three
boroughs; Bromley, Ealing and Hounslow.
We received 27 referrals in 2021—2022 which is an 8'/o increase from 2020—2021 (25 referrals)
We were able to provide 283 sessions, which is an increase of 27a/o from 2021-2021 (224 sessions)

There is a second service which is also Ending Harmful Practices, delivered under our MOPAC PA&CT strands in
the three Boroughs of Ealing, Hounslow and Bromley;

We provided 303 sessions in 2021—2022.

West London Rape Crisis Service
The West London Rape Crisis Service (WLRCC) is one of the specialist services of Women and Girls Network. The
WLRCC provides counselling and advocacy services to women who have experienced recent or historic sexual
violence, including child sexual abuse, rape, prostitution, sexual assault, sexual harassment, gang related sexual
violence, sexual bullying and sexual exploitation. The overall aim of the service is to promote, preserve and restore
the mental health and well-being of women and girls who have experienced, or are at risk of, sexual violence, whilst
working towards a society free of gendered violence. All services for individual women and girls are free at the
point of contact and targeted to meet the needs of women with least access to them.

The main service is our Counselling Service, which offers variable contracts (15 sessions to one year) to women
who have experienced sexual violence. Therapeutic interventions focus on direct management of trauma sequela and
are individually determined, complex, multimodal and holistic. The therapeutic service is offered through WLRCC's
qualified therapists and is spread across the six boroughs ranging from one day a week to three days a week.

In 2021-2022, we received 213 referrals (a decrease of22sg)
141 women completed counselling contracts in this period.
We provided 2620 sessions in 2021-2022.
Outcomes:

~ 83/v of service users reported improved health and wellbeing.
~ 68v/o of these women reporting improvements to their mental health and a decrease in presenting issues

such as depression, anxiety and trauma symptoms.
~ 87'/o of the women who provided feedback to the service six months after receiving it reported an increase

in their quality of life over time, and attribute this wholly or partly to RCC's support
~ 78'ro developed safer and positive coping strategies.

The West London Rape Crisis Centre successfully completed the National Service Standards assessment for Rape
Crisis England & Wales in 2019/20 meeting all criteria for Full Membership of Rape Crisis England & Wales which
is valid for three years. We have also been highlighted as a centre for good practice by Rape Crisis England and
Wales.
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Body Therapy
As part of the WGN model of integrated holistic services, clients are offered body therapy as a means to physical

healing, to create healthier and more positive connections to the body, and to promote well-being and self-care.

Body therapies support recovery from physical injuries of assault (e.g. sexual abuse and rape), improve body
relationships.

In 2021-2022, we provided two different types of body therapy sessions.
One was Aromatherapy Massage, which took place on Thursday evenings in Shepherds Bush. The other was

Wellbeing & Coaching sessions which took place online on Wednesdays.

We delivered a total of 243 sessions for body therapy in 2021-22.

Independent Sexual Violence Advocacy Service
The ISVA Service provides advocacy support to women aged 14 years and over in West London and Pan-London.

The ISVA aims to:
~ Improve the survivors' awareness of their rights;
~ Increase their confidence in criminal justice process and involvement of any statutory agencies; and
~ Increase their immediate and longer term safety.

As well as supporting clients outside of the criminal justice system, the ISVA has supported a number of clients

within it. This has included complex casework in supporting a client to make a decision to report to the police,
facilitating an initial report to the police, attending pre-court visits with clients ahead of a trial, attending trials at
crown court, and supporting a client to make an application to the Criminal Injuries Compensation Authority

(CICA). There has been an increase in the length of time women are staying in the service due to delays in the

criminal justice system which has been exacerbated further with the Covid-19 pandemic. We continue to work

collaboratively with legal agencies such as the Centre for Women's Justice, and legal representatives, to support

women to make robust challenges of unjust negative decisions and poor practice, particularly in relation to the

police.

The ISVA service supported 129 women on both a short and long term basis. ISVA clients reported an increase in

emotional, physical and mental well-being atter receiving ISVA support as well as in understanding their rights and

choices.

During the pandemic, the ISVA service have still supported women and girls with face to face appointments where

required either in the community, at court or police stations or in our offices.

The Dedicated London Sexual Violence Helpline
Women and Girls Network's dedicated Sexual Violence Helpline provides a safe, confidential and non-judgemental

space for anyone in London who self identifies as a women and has experienced either recent or historic sexual

violence. Women and girls who access the helpline can share their experiences and explore the impact of their

experiences on their lives and journey to healing and recovery. The helpline is staffed by highly trained volunteers

who provide trauma-informed and holistic responses to survivors, supporting them to understand, recognise and put
strategies in place for dealing with the trauma they have experienced. The helpline provides both emotional and

practical support which also includes information and support to access other services such as specialist counselling.

The helpline offers additional avenues for accessing support for survivors, sometimes complementing existing
systems of support survivors already have in place, but often being the sole source of support women will access,
especially as it offers complete anonymity on the point of access for survivors if they wish for it. The helpline works

in partnership with Women's Aid, Refuge, and RASASC to ensure the delivery of helpline services for survivors of
VA WG, and sexual violence in particular.
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In this reporting period the Pan London Sexual Violence Helpline responded to 1842 calls of which:
1227 calls were direct calls from survivors
615 calls were from professionals

Women and Girls Network Training
Women and Girls Network's training department delivers training courses that are accredited through the Open
College Network (OCN). WGN's tmining is aimed at front line professionals working within the VAWG sector.
The objectives of the training services are to validate learners' prior and current knowledge, as well as to provide
opportunities to further enhance and develop awareness, knowledge and skills of learners.

In 2021-22 we delivered a range of trainings including:

Understanding and Responding to Sexual Violence: Improving Professional Responses to Sexual Violence Against
Women and Girls

Professional Resilience k. Self-Care

Hidden Scars: Understanding the Trauma and Psychological Impact of Harmful Practices

Counselling and Therapeutic Interventions for Working with Women Overcoming Experiences of Violence: An

Intersectional and Feminist Approach

Dying to Live: Understanding and Working with Suicidality

Child Sexual Exploitation: A Trauma Focussed Approach

A total of 27 Trainings were delivered
There were over 388 delegates who attended from across 71 different organisations.

Young Women's Advocacy Service:
The role of the Advocate is to support young women (11-25) who have been affected by/are at risk of sexual
violence and/or sexual exploitation including young women who are gang associated/involved. The Advocate offers
holistic wrap around 1-2-1 support, advice, workshops/support groups and schools/community based prevention
work to young women. In addition, the Advocate delivers Professional Exchange Seminars to &ontline staff in the
West London Boroughs around an intersectional approach to responding to Young Survivors.

The service was heavily impacted by COVID-19, with school closures and inconsistency of government guidance
the service began to deliver services remotely. This meant that I:I support was offered to Young Women via phone
calls, text, email and video calls —this was inaccessible for many so the service provided limited face to face
delivery for those with safeguarding or accessibility needs. The advocacy service saw an increase in vulnerabilities
and safeguarding concerns —digital exclusion was highlighted. The team required significant equipment to engage
with remote delivery.

Group work was delivered online, which increased engagement for those who were not previously able to attend in

person —there was a demand to provide wellbeing focused spaces and this was responded to with the creation of a
Well-being Club online. Schools work was most impacted as this was not able to go ahead and delivery focused on

borough specific targeted support for Young Women.

The Young Women's Advocacy Service received a total of 57 1-1 advocacy referrals (excluding CouRAGEus)

10



WOMEN AND GIRLS NETWORK

TRUSTEES'ANNUAL REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2022

During this period,

~ 96 Young Women received on-going advocacy support (107were opened for Advocacy but 11 either

disengaged or declined support)
~ 55 Young Women received advice/ initial support/ consultation

Young Women's Group work (Including assemblies delivered as part of London Councils delivery and Community

Engagement Work):

~ 137 attended targeted group programmes
~ 2614 attended VA WG and GBV awareness raising workshops

Of the above numbers:
~ 2630 attended schools based interventions (out of 2751 total)
~ 24 attended Experts by Experience Training, engagement and social events

CouRAGEus Project

Partners have continued to work very closely with the London Survivors Gateway; Rape Crisis Centres, the Havens,

Ashiana, Respond and other specialist VA WG organisations with the majority of referrals coming from the Gateway
or other VAWG organisations. Being a Pan-London Project, we have received referrals from 30 out of 32 boroughs.
The project continues to be in high demand as we continue to receive a high number of referrals quarterly and most

of the referrals are from word of mouth or self-referrals.

Referral statistics:

We received 492 referrals in total for the year. Our most common referrals were from

~ 19%VA WG organisations (94)
~ 18% self-referrals (88)
~ 12% Children's Services (58)
~ 11%London Survivors Gateway (53)

The London Survivors Gateway
In 2017 the Women and Girls Network was chosen to lead on the implementation of a new sexual violence triage

pilot in partnership with the four London Rape Crisis Centres, Galop and Survivors UK and supported by London

Havens. The primary funder is the Mayor's Office for Policing and Crime (MOPAC), with additional funding from

the Ministry of Justice (MoJ) and London Havens. The London Survivors Gateway offers support to all victims and

survivors of rape and sexual abuse aged 13+ to access specialist services in London. This includes a dedicated triage
service (the 'Gateway') and ISVAs in each voluntary partnership agency who work with survivors who have

experienced multiple disadvantage or chronic disempowerment.

Survivors who contact the triage Gateway service receive a unique service that is able to meet their needs, including:
~ A comprehensive risk and needs assessment with a Navigator, which takes 40 minutes on average;
~ Multi-agency liaison if there are concerns around safety or well-being;
~ A referral service, with Navigators completing and sending referrals for other agencies on their behalf;
~ Specialist resources, including self-help guides, helpline information and other bespoke guidance and

support
~ Transfer for a forensic medical examination if required.

The service received 5290 referrals in 2021-22, made 52735 contacts with or on behalf of clients and made 1995
onward referrals.
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Outcomes for clients who used this service were:
~ 98% of clients report an increased awareness of sexual violence services in London.
~ 94% of clients report they felt believed and understood.

The ISVA roles across the partnership provide long-term support to survivors of sexual violence who require more
intensive casework and multi-agency support as a result of experiencing multiple disadvantage 'or chronic
disempowerment. ISVAs across seven partnership agencies opened 366 new cases in 2021-22.

Outcomes for survivors who worked with these ISVAs across the partnership were:

~ 83% of clients report improved feelings of safety.
~ 84% of clients report an increased range of self-care strategies and positive coping patterns.
~ 87% of clients report that they are better informed and empowered to act.
~ 85% of clients report an increase in health and wellbeing
~ 91%of clients pursuing criminal just outcomes report that the ISVA helped improve their experience of

this process

A comprehensive evaluation of this partnership proj ect has been undertaken by MOPAC's Evidence and Insight

Team and is now publicly available.

FINANCIAI. REVIEW

During the year WGN received income of g4,877,938 (2021 - X3,803,530) and incurred expenditure of
I4,620,949 (2021 - f3,902,927) showing an overall surplus of f256,989 (2021 - deficit of f99,397). At 31
March 2022 general unrestricted reserves totalled f809,862 (2021 - f687, 141) and restricted reserves were
f213,120 (2021 - f78,852).

Reserves Policy
The trustees have examined WGMs reserves requirements, considering the main risks to the organisation and

any reserves restrictions asserted by funding bodies. We have established a reserves policy for unrestricted
funds that have not been designated, of between 3-6 months of the projected annual expenditure (not including

payments made to partners). This budgeted expenditure for 2022/23 is Z3,340,987 therefore the reserves target
is between 8835,247 and g1,670,494. The level of free general reserves not tied up in fixed assets at 31st March
2022 was f808,732.

Pay Policy
The trustees set the remuneration of the key management personnel by comparing job descriptions with similar
roles in comparable organisations and other external data of its comparators.

Principal Funding Sources
During this period, WGN received funding I'rom London Councils, The Mayors Office for Policing and Crime

(MOPAC), The London Boroughs of Hounslow, Hammersmith and Fulham, Westminster and Kensington and
Chelsea, The Home Office, The Ministry of Justice, The Safer London Foundation/MOPAC, London Hostels
Association, NHS England and London Havens.

The funding enabled WGN to continue delivering all its main services as well as developing new specialist and

innovative services aimed at supporting women and girls who have experienced all forms of gendered violence.
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PLANS FOR FUTURE PERIODS

The key plans for 2022/23 financial year are:
Fundraising for future sustainability and increasing our funding diversity

To continue strengthening service users active participation in developing and shaping new and

existing services through our Experts by with Lived Experience Groups

To increase the capacity of the Sexual Violence Survivors Gateway for London alongside our partners.

To improve our reach and impact with new and innovative training courses that are CPD accredited
and linked to the National Occupational Standards (NOS)
Continued development of web chat / online services
To respond to the changing patterns in offending behaviour including how we engage with the
metaverse and the impact this has on survivors

Further consolidation of our work linked to evaluation of our clinical model and reviewing client

interventions

To continue increasing the external profile of our work

STRUCTURE, GOVERNANCEANDMANAGEMENT

Governing Documen/
Women and Girls Network (WGN) was founded in 1987. On I April 2013 all the assets of the unincorporated

association were transferred to the charitable company limited by guarantee. The charitable company is

governed by its articles of association. The business of the charity is managed by a board of Trustees. The

board consists of the named trustees (see page 16), and they will hold office until the first Board meeting of the

following calendar year at which they may be re/elected. The Board must consist of no fewer than three and no

more than ten elected Trustees. No person under the age of 18 may be appointed as a Trustee.

Recruirmenr and Appoinimeni ofTrustees
At the first calendar meeting of the Board held in every calendar year, one third of the trustees for the time being

or if their number is not three or a multiple of three, then the number nearest one third shall retire from oflice.
The Trustees to retire in every year shall be those who have been longest in office since their last election by the

Trustees, but if between persons who become Trustees on the same day those to retire shall (unless they

otherwise agree among themselves) be determined by lot. A retiring Trustee shall be eligible to be re-elected by

the Trustees.

All appointments, retirements or removals of Trustees and Company Secretary (if appointed) must be notified to

the Registrar of Companies.

The Board can appoint anyone as a Trustee to fill a vacancy in the membership of the Board. Such appointees

may vote at meetings of the Board, They will hold office until the first Board meeting in the following calendar

year where they may be elected by the Trustees.

The Board may meet, adjourn and run its meetings as it wishes, subject to the Articles of Association.

Questions arising at any meeting must be decided by a majority of votes. Every Trustee has one vote including

the Chair. The quorum necessary for business to be done at a Board meeting is a third of the Trustees subject to

a minimum of three.

The Trustees seek to ensure that their membership reflects the diversity of London's population, especially

encouraging representation of women from Black and Minority Ethnic communities and survivors of gendered

violence including ex-service users. An annual skills audit is undertaken and where skills deficits are identified,

the Trustees actively seek to recruit new members with the appropriate business and clinical expertise.
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Trustees Induction and Training
Ne'w Trustees are provided with an induction programme, to ensure that they have all the necessary information

to understand their role and fulfil their legal responsibilities. Trustees are also given access to other
internal/external trainings for example, on effective financial management,

Organisational Structure
The Board agrees and monitors the progress of the strategic plan, reviews financial and performance reports on

WGN activities, and assesses key risks. Finance and HR sub-committees have been set up to meet to progress
specific areas of management business and report back to the full Trustee meetings.

The Trustees devolve responsibility to the Senior Management Team (Clinical Director and Director of
Operations and Development), who are supervised by the Chair of the Trustees for the implementation of the
strategic vision, management of day-to-day operations, development of clinical and quality practice, and the

support and supervision of all staff.

Remuneration oJ Key Management Personnel
The trustees set the remuneration of the key management personnel by comparing job descriptions with similar

roles in comparable organisations and other external data of its comparators.

Risk Management
The major organisational risks to which the charity is exposed are added to our organisational risk register.
These risks can be associated with the operational, reputational, financial and strategic elements of the
organisation and for which a risk management strategy needs to be developed.

The risk register is reviewed and refreshed on a quarterly basis as part of an ongoing review process. The
management of risk involves identifying risk, assessing risk, evaluating and implementing what action needs to
be taken and reviewing and establishing a system of periodic monitoring and assessment. Risks are prioritised

so that those with high significance and high probability receive primary attention. For other risks where there

maybe high significance and low probability we ensure contingency plans are in place and with risks of low

significance but high probability we work to improve internal control procedures.

Where major risks are identified, the trustees ensure that appropriate action is taken to ensure that these are

mitigated. For each of the major risks identified, trustees consider any additional action that needs to be taken to
mitigate the risk, either by lessening the likelihood of the event occurring, or lessening its impact if it does.

Risk management is an annual monitoring process but is supplemented by quarterly update reports for the

Trustees and regular monitoring and management by the Directors.

The following risks were identified as key organisational risks during the reporting period:

Financial:
The vast majority of Women and Girls Network's funding still comes from two primary funders - London

Councils and the Mayors Office for Policing and Crime. However, a large proportion of this funding is

relatively long tenn enabling us to plan and ensure a level of sustainability. Furthermore, this funding is also

supplemented through a number of other funding sources e.g. local authority and NHS funding.

Over the last nine years, WGN has significantly expanded its partnership work and is both a part of and leads on
numerous partnerships across London. A number of partnerships have been developed via the London Violence

against Women and Girls (VAWG) Consortium and London Rape Crisis including the CouRAGEus Project and

more recently we have taken on the Lead for the ASCENT Advice and Counselling Partnership funded by
London Councils and we continue to lead the London Survivors Gateway. These partnerships have enabled us to
work alongside a broad range of organisations to deliver comprehensive, cost effective, high quality services

across London as well as strengthen referral pathways, identify trends and emerging needs and to gather an

excellent evidence base for our services. The partnerships have also raised the profile of the organisation and
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enabled us to establish good working relationships across London with local authorities and other key decision
makers.

WGN has also been successful in developing a range of smaller, pilot projects and partnerships and bespoke
training packages to a variety of recipients.

External Factors:
During 202 I, the shadow pandemic of VAWG alongside Covid-19 continued to wreak havoc on the lives of
survivors accessing services. With covid restrictions still in place and the lack of access to both statutory and
voluntary sector resources, life was a constant struggle for survivors with an increased exposure to multiple
risks.

The year witnessed the murder of Sarah Everard by a serving metropolitan police officer, more coming to light
regarding how Bibaa Henry and Nicole Smallman were harassed in death by serving police officers, along with
the killing of Sabina Nessa and many others whose names may not have made the headlines. Alongside, the
femicidies was the escalation in the incidences of sexual violence, domestic violence, so called 'honour based
violence', public harassment and a marked decrease in convictions of alleged perpetrators.

Covid restrictions trapped survivors in vulnerable positions so alongside risks I'rom perpetrators, were other
challenges such as food insecurity, being stuck in problematic and inappropriate housing, lack of access to
primary health/social care, absence of legal redress including support for insecure immigration status, all of
which became the secondary traumas affecting and increasing survivors' levels of distress. Survivors' Post
Traumatic Injury responses increased with higher rates of the following: depression, anxiety, suicidal ideation
and activation, self-injurious behaviour, problematic sleep/eating/substance use. Survivors were also in contact
with our services due to the shifting landscape and the increased awareness of VAWG and a growing refusal to
remain silenced; hence, more survivors sought our support.

WGN ensured a flexible approach to support survivors' choices of how they accessed services either through
online or face to face sessions. This included the following services: counselling, ISVA support, case work and
advocacy. This hybrid approach to delivery was essential to ensure we met the needs and expectations of
survivors. Covid restrictions alongside limited access to services meant that survivors were needing routes out
and respite from potentially risky home environments due to the presence of perpetrators or challenging home
environments due to family pressures, lack of autonomy and space.

The return to normalcy was also vital for staff. Repeated covid restrictions meant staff morale was low, due to
isolation and the encroachment of working space and private life was both inappropriate and intolerable for
some staff members. The connection with peers and managers was essential during this time and making sure of
sufficient opportunities for de-briefing and time for creative team building to ensure practitioner resilience.

We have been mindful throughout of the inequity of the covid pandemic in terms of the impact on the lives of
Black and Minoritised survivors and have sought ways to acknowledge and address this through ensuring an
intersectional lens informs our work. We work from a trauma informed approach with recognition of racial
trauma both historic and current. Further, throughout the pandemic, events have galvanised our commitment to
working from a social justice agenda and revisiting strategies for engaging and reaching in to marginalised
communities.
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REFERENCE A JVD A DMINIS TRA TIVE DE TA IES

C/rarity registration number: 1150354

Company registration number: 08286856

Registered ogjtce and
Operational address:

CAN Mezzanine
7-14 Great Dover Street
London
SEI 4YR

Directors and Trustees
The Board of trustees constitutes directors of the company for the purpose of company law and trustees for the
purpose of charity law. The trustees serving during the year and since the year end were as follows:

Sabrina Qureshi
Donna Carty
Sally Thomas
Dr Sandra Gulyurtlu
Rani Selvarajah
Asma Bhol
Katherine Taylor
Aderonke Coote
Vanessa Freeman
Runa Begum

Chair
Vice Chair
Secretary
Treasurer

resigned 21/02/2022

The trustees are elected at the Annual General Meeting. No trustee received any remuneration for services
during the year, nor did they have any beneficial interest in any contract with the charity.

Senior Management: Akima Thomas
Gurpreet Virdee

Clinical Director
Director of Operations and Development

Statutory Auditors: Barcant Beardon Limited
Chartered Accountants
8 Blackstock Mews
London N4 2BT

Bankers HSBC
512 Brixton Road
Brixton
London SW9 8ER

Nationwide Building Society
Kings Park Road
Moulton Park
Northampton NW3 6NW

Triodos Bank
Deanery Road
Bristol BSI 5AS

Solicitors: Russell-Cooke Solicitors
2 Putney Hill

Putney
London SW15 6AB
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Stutemeut of Trustees Respoustbiltttes

The Trustees, who are also the directors of Women and Girls Network for the purpose of company law, are

responsible for preparing the Trustees' report and the accounts in accordance with applicable law and United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year that give a true and fair
view of the state of the affairs of the charity as at the balance sheet date, and to record its incoming resources

and the application of resources, including income and expenditure, for that year. In preparing those financial

statements, Trustees are required to

~ select suitable accounting policies and apply them consistently
~ make judgements and estimates that are reasonable and prudent

~ state whether applicable accounting standards have been followed subject to any material departures

disclosed and explained in the financial statements, and

~ prepare the, fmancial statements on a going concern basis unless it is inappropriate to assume that the

charity will continue on that basis,

The Trustees are responsible for maintaining adequate accounting records which disclose with reasonable

accuracy at any time the financial position of the charity and enable them to ensure that the financial statements

comply with the Companies Act 2006. The Trustees are also responsible for safeguarding the assets of the

charitable company and hence for taking reasonable steps for the prevention and detection of &aud and other

irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information

included on the charitable company's website in accordance with legislation in the United Kingdom governing

the preparation and dissemination of financial statements.

In accordance with company law, as the company's directors, we certify that, in so far as we are aware, there is

no relevant audit information ofwhich the company's auditors are unaware; and as the directors of the company

we have taken all the steps that we ought to have taken in order to make ourselves aware of any relevant audit

information and to establish that the charity's auditors are aware of that information.

Public Benefit Statement
The trustees confirm that they have complied with the duty in section 4 of the Charities Act 2011 to have due

regard to the Charity Commission's general guidance on public benefit, "Charities and public benefit".

These financial statements have been prepared in accordance with the Charities Statement of Recommended

Practice (FRS102) and in accordance with the special provisions of Part 15 of the Companies Act 2006 relating

to small entities.

This Reportwas approved by the Trustees on LtS- 't L Xu2 2 and signed on its behalfby:

Sandra urtlu

Treasurer of the Women and Girls Network
Donna Carty
Vise Chair of the Women and Girls Network
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INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF

WOMEN AND GIRLS NETWORK

Opinion
We have audited the financial statements of Women and Girls Network for the year ended 31 March 2022
which comprise the Statement of Financial Activities, the Balance Sheet and notes to the financial statements,

including significant accounting policies. The financial reporting framework that has been applied in their

preparation is applicable law and United Kingdom Accounting Standards including Financial Reporting
Standard 102 The Financial Reporting Standard applicablein the UK and Republic of ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:
~ give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its

incoming resources and application of resources, including its income and expenditure, for the year then

ended;
~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

and
~ have been properly prepared in accordance with the requirement of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditor's responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company in

accordance with the ethical mquirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with

these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the

relevant sections of this report.

Other information
The other information comprises the information included in the trustees' annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,

except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in

the course of theaudit or otherwise appears to be materially misstated. If we identify such material

inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a
material misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
~ the information given in the trustees' report (incorporating the directors' report) for the financial year for

which the financial statements are prepared is consistent with the financial statements; and

~ the directors' report has been prepared in accordance with applicable legal requirements.
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INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF

WOMEN AND GIRLS NETWORK

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
~ adequate accounting records have not been kept, or returns adequate for our audit have not been received

from branches not visited by us; or
~ the financial statements are not in agreement with the accounting records and returns; or
~ certain disclosures of trustees' remuneration specified by law are not made; or
~ we have not received all the information and explanations we require for our audit; or
~ the trustees were not entitled to prepare the financial statements in accordance with the small companies'

regime and take advantage of the small companies' exemptions in preparing the directors' report and from
the requirement to prepare a strategic report.

Responsi bltlttes of trustees
As explained more fully in the trustees' responsibilities statement set out on page 17, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor 's responsibilities for the audit of the financial stateinents
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

the engagement partner ensured that the audit team had the appropriate competence, capability and skill
to identify and recognise any non-compliance with applicable laws and regulations;
we identified such laws and regulations applicable from our discussions with trustees and other
management and I'rom our knowledge and experience of the sector;
we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the charitable company, including the Companies Act
2006, the Charities Act 2011 and the Charity SORP (FRS 102);
we considered the provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charitable company's
ability to operate or to avoid a material penalty, including the General Data Protection Regulation
(GDPR), Anti-fraud, bribery and corruption legislation, Taxation legislation and Employment
legislation;
we assessed the extent of compliance with laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

~ identified laws and regulations were communicated within the audit team and the team remained alert to
instances of non-compliance throughout the audit.
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WOMEN AND GIRLS NETWORK

We assessed the susceptibility of the charitable company's financial statements to material misstatement,
including obtaining an understanding of how fraud might occur by:

~ making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and
considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias'and override of controls, we:
~ performed analytical procedures to identify any unusual or unexpected relationships;
~ tested journal entries to identify unusual transactions;
~ assessed whether judgements and assumptions made in determining the accounting estimates were

indicative of potential bias; and
~ investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

~ agreeing financial statement disclosures to underlying supporting documents
reading the minutes of meetings of those charged with governance; and

~ enquiring of management as to actual and potential litigation and claims.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we will not detect all
irregularities, including those leading to a material misstatement in the financial statements or non-compliance
with regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather than
error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council's website at:
h s://www. frc.o uk/Our-Work/Audit/Audit-and-assurance/Standards-and- uidance/Standards-and- uidance-
for-auditors/ u itor -res onsibilities-Ibr-au i Descri tion-of-auditors-res nsibilities-for-audit. as x. This
description forms part of our auditor's report.

Use ofour repor/
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company's members as a body, for our audit work, for this report, or
for the opinions we have formed.

Mukesh Khatri

Senior Statutory Auditor

8 Blackstock Mews
Islington
London N4 2BT

For and on behalf of
BARCANT BEARDON LIMITED

Chartered Accountants
and

Statutory Auditors
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WOMEN AND GIRLS NETWORK

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2022

Income and Expenditure Summary

Income and endowments from:
Donations and legacies
Charitable activities
Investments

Notes Restricted Unrestricted Total
Funds Funds Funds

2022
g

3 24,026 24,026
4 4,755,217 98,650 4,853,867
5 - 45 45

Total
Funds
2021

7,048
3,796,021

461

Total income and endowments 4,755,217 122,721 4,877,938 3,803,530

Expenditure on:
Costs of raising funds
Charitable activities

Total expenditure

6 23,340
7 4,597,609

4,620,949

23,340 18,983
4,597,609 3,883,944

4,620,949 3,902,927

Net income/(expenditure)

Transfers between funds 19

134,268 122,721 256,989 (99,397)

Net movementin funds for the year
Reconciliation offunds
Total funds brought forward 19

134,268

78,852

122,721

687, 141

256,989 (99,397)

765,993 865,390

Total funds carried forward 19 213,120 809,862 1,022,982 765,993

The statement of financial activities includes all gains and losses recognised during the year.

All income and expenditure derive from continuing activities.
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WOMEN AND GIRLS NETWORK

BALANCE SHEET

FOR THE YEAR ENDED 31 MARCH 2022

Notes 2022
6

2021

Fixed Assets 14 1,130 3,227

Current Assets
Debtors
Cash at bank and in hand

16 1,521,453
407,847

593,450
642,043

C'reditors: Amounts falling due within one year 17

1,929,300

(907,44$)

1,235,493

(472,727)

Net Current Assets 1,021,852 762,766

tttet Assets 1,022,982 765,993

Funds
Restricted funds
Unrestricted funds

- General funds

19

19

213,120 78,$52

809,$62 687,141

Total funds 1,022,982 765,993

These financial statements are prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies.

Signed on behalf of the board of trustees

Treasurer of the Women and Girls Network
Donna Carty
Vice Chair of the Women an iris Network

Date: & & — 1 - LoLQ
The notes on page 24 - 34 form part of these financial statements.

Company Registration No. 08286856
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WOMEN AND GIRLS NETWORK

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2022

Notes 2022 2021
g

Cash flow from operating activities
Net cash provided by operating activities

Cash flow from investi ng activities
Interest income
Purchase of tangible fixed assets

Net cash (used in)/provided by investing activities

22 (234,241)

45

45

184,771

461

461

Net increase in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

(234, 196)

642,043

407,847

185,232

456,811

642,043

Analysis ofcash and cash equivalents

Cash in bank and in hand

Cash and cash equivalents at the end of the year 22.1

407,847

407,847

642,043

642,043
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WOMEN AND GIRLS NETWORK

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

Accounting Policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

General information and basis ofpreparatl on

Women and Girls Network is a company limited by guarantee incorporated in and has no share capitaL In
the event of the charity being wound up, the liability in respect of the guarantee is limited to El per member
of the charity. The registered office is 7 —14 Great Dover Street, London SEI 4YR.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland issued in October 2019, the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006
and UK Generally Accepted Practice.

The financial statements are prepared on a going concern basis under the historic cost convention. The
financial statements are prepared in sterling, which is the functional currency of the company. Monetary
amounts in these financial statements are rounded to the nearest X.

Going Concern

At the time of approving the financial statements, the members of management committee have a reasonable
expectation that the charity has adequate resources to continue in operational existence for the foreseeable
future. Thus the members of management committee continue to adopt the going concern basis of accounting
in preparing the financial statements.

l.3 Charitable Funds

Unrestricted funds are available for use at the discretion of the members of management committee in
furtherance of their charitable objectives unless the funds have been designated for other purposes.
Designated funds have been set aside for specific purposes by the trustees. Restricted funds are subject to
specific conditions by donors as to how they may be used. The purposes and uses of the restricted funds are
set out in the notes to the accounts.

l.4 incoming Resources

Income is recognised when the charity is legally entitled to it atter any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Grant income is recognised when it is receivable. Training and counselling fees are brought into income
when they are earned. Donations are accounted for when received.

Turnover is measured at the fair value of the consideration received or receivable and represents amounts
receivable for goods and services provided in the normal course of business, net of discounts, VAT and other
sales related taxes.

1.5 Resources Expended

Expenditure is accounted for on an accruals basis and is inclusive of the VAT attributable to that expense.
An appropriate proportion of the salary charge is attributed to fund raising. Governance costs mainly

24



WOMEN AND GIRLS NETWORK

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

comprise audit and accountancy fees. Expenditure is allocated to funds directly or on the basis of staff time

or usage.

1.6 Tangible Fixed Assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses. Tangible fixed assets are stated at cost less depreciation. Assets

with an individual cost of less than E2,000 are written off in the year of purchase. Depreciation is provided at

rates calculated to write off the cost less estimated residual value of each asset over its expected useful life, as

follows:

Fixtures, fittings & equipment
Computers

25% per annum on cost
33% per annum on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset and is recognised in net income/(expenditwe) for the year.

1.7 impairment ofFixed Assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine

whether there is any indication that those assets have suffered an iinpairment loss. If any such indication

exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment loss

(if any).

1.8 Cash and Cash Equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid

investments with original maturities of three months or less, and bank overdraits. Bank overdraits are shown

within borrowings in current liabilities.

E9 Financial Instruments

The charity has financial assets and financial liabilities of a kind that qualify as basic financial instruments.

Basic financial instruments are initially recognised at transaction value and subsequently measured at their

settlement value.

1.10 Employee Benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee's services are

received. Termination benefits are recognised immediately as an expense when the charity is demonstrably

committed to terminate the employment of an employee or to provide termination benefits.

1, 11 Retirement Benefits

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

2 Critical Accounting Estimates and Judgements

In the application of the charity's accounting policies, the members of management committee are required to
make judgements, estimates and assumptions about the carrying amount of assets and liabilities that are not
readily apparent from other sources. The estimates and associated assumptions are based on historical

experience and other factors that are considered to be relevant. Actual results may differ from these

estimates.
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The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying

amounts of assets and liabilities within the next financial year are listed below:

Cost allocation
Support costs are allocated across all charitable activities. Dependent upon each type of support activity,
costs are applied directly against a function or appropriate cost drivers such as time allocations are utilised.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting

estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future

periods.

3 Income from Donations and Legacies Unrestricted Unrestricted
Funds Funds
2022 2021

Donations and gIIIs 24,026 7,048

4 Income from Cbaritable Activities
Charitable Activities 2022 Grants

2022
Fees
2022

Total
2022

L

Total
2021

Fees
Performance related grants 4,755,217

98,650 98,650 94,942
4,755,217 3,701,079

4,755,217 98,650 4,853,867 3,796,021

Charitable Activities 2021 Grants
2021

L

Fees
2021

Total
2021

Total
2020

Fees
Performance related grants

94,942 94,942 104,518
3,701,079 - 3,701,079 2,962,998

3,701,079 94,942 3,796,021 3,067,516

4. l Income from charitable activities was L4,853,867 (2021 - X3,796,021) of which X4,755,217 (2021-
X3,709,329) was attributable to restricted funds and f98,650 (2021 - L86,692) was attributable to unrestricted

funds - general.
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4.2 Performance related grants 2022 2021

London Councils
Home Office
MOPAC
MOPAC funding through partners

Rape Support Fund
Advance
NHS England
Small grants

459,600
35,000

3,309,324
222,693

98,000
99,531

449,986
81,083

459,600
35,000

2,074, 169
258,279
137,673
98,719

547,512
90,127

4,755,217 3,701,079

5 Income from Investments

Interest receivable

Unrestricted Unrestricted
Funds Funds
2022 2021

8

45 461

6 Expenditure on Raising Funds 2022 2021

Staff costs 23,340 18,983

6.1 Of the $23,340 expenditure in 2022 (2021 - f18,983), f23,340 (2021 - 618,983) was attributable to restricted
funds and hnil (2021 - fnil) was attributable to unrestricted funds - general.

7 Analysis ofExpenditure on Charitable Activities Direct
Charitable

Expenditure
2022

8

Direct
Charitable

Expenditure
2021

Staff costs
Direct charitable expenditure

Share of support costs (see note 8)
Share of governance costs (see note 8)

2, 177,762 1,828,831
2, 180,063 1,801,410

4,357,825 3,630,241
226,751 242,018

13,033 11,685

4,597,609 3,883,944

7.I Of the X4,597,609 expenditure in 2022 (2021 - g3,883,944), 84,597,609 (2021 - 63,792,504) was attributable
to restricted funds and Anil (2021 - f91,440) was attributable to unrestricted funds - general.
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8 Analysis ofSupport and Governance Costs
Basis of

allocation
Support

costs
Governance

costs
Total
2022

E

Total
2021

Staff costs
Premises costs
Insurance
Office support & expenses
Financial & bookkeeping
Legal costs
Staff expenses & training
Audit fee
Sundry costs

Direct
Direct
Direct
Direct
Direct
Direct
Direct
Governance

Governance

102,160
11,625
5,544

43,444
55,360

7,037
1,580

9,600
3,433

102, 160
11,625
5,544

43,444
55,360
7,037
1,580
9,600
3,433

123,491
10,806
5, 127

46,450
48, 173

5, 110
2,861
9,600
2,085

226,750 13,033 239,784 253,703

9 Net Incomel(Expenditure) for the Year 2022 2021

This is stated after charging:
Auditor's remuneration 9,600 9,600

10 Trustee Remuneration and Expenses

The trustees were not paid any remuneration nor received any other benefits during the year (2021 —nil).

No trustee (2021 —none) was reimbursed expenses reimbursed during the year (2021 - Eall). Travel
expenses amounting to f217 (2021 - anil) was incurred by the charity for one trustee (2021 —none). Trustees
training expenses were f700 (2021 - Enil) for the year. Two trustees had close family members who had

transactions with the charity. One was paid a salary and related employment costs totalling f21,066 and

incurred expenses totalling XI,596 and the other was paid E2,400 for consultancy work.

No trustee or other person related to the charity had any personal interest in any other contract or transaction

entered into by the charity during the year (2021 —nil).

11 Analysis ofStaff Costs 2022 2021

Wages and salaries
Social security costs
Pension costs

1,999,351 1,747,718
185,717 158,026
59,813 49,465

Agency and freelance staff
2,244, 881 1,955,209

159,882 149,984

2,404,763 - 2, 105,193
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11.1 The number of employees who received total employee benefits (excluding employers' pension
contributions) of more than f60,000 is as follows:

2022 2021
Number Number

f60,001 - f70,000
f70,001 - f80,000
f80,00 I - f90,000

During the year pension contributions on behalf of these staif amounted to 64,256 (2021 - 63,339)

11.2 During the year the company paid 6159,882 (2021 - X 149,984) to independent third parties for the provision
of staff.

11.3 The total amount of employee benefits received by key management personnel is XI56,806 (2021
$127,498). The company considers its key management personnel comprise its Clinical Director and

Director of Operations and Development.

12 Staff Numbers

2021
Number

The average monthly head count was 79 staff (2021 - 70 staffl and the average monthly number of full-time

equivalent employees (including casual and part time staff) during the year was as follows:
2022

Number

Project management and staff
Administrative staff

54
7

46
7

61 53

13 Taxation

Women and Girls Network is considered to pass the tests set out in Paragraph I, Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains received
within categories covered by Chapter 3, Part 11 of the Corporation Tax Act 2010'or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.
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14 Fixed Assets Computers

Cost
At I April 2021
Additions

12,326

At 31 March 2022 12,326

Depreciation:
At I April 2021
Charge for the year

At 31 March 2022

9,099
2,097

11,196

Net Book Value:
At 31 March 2022 1,130

At I April 2021 3,227

1$ Financial Instruments 2022 2021

Carrying amount offinancial assets
Debt instruments at amortised cost 1,864,035 498,619

Carrying amount offinancial liabilities
Measured at amortised cost 888,612 436,075

16 Debtors 2022 2021

Operating debtors
Other debtors
Prepayments and accrued income

1,450,581
5,607

65,265

532,965
3,188

57,297

1,521,453 593,450

17 Creditorst Amounls falling due trilhin one year 2022 2021

Operating creditors
Taxation and social security
Other creditors
Accruals

666,859
98, 124
16,801

125,664

313,966
47,226
36,624
74,911

907,448 472,727

18 Pensions

The charity contributes towards a defined contr'ibution pension scheme with Aviva. The pension charged to
the Statement of Financial Activities represent contributions payable by the charity and amounted to 859,813
(2021 - 649,465).
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19 Analysis efCharitable Funds

19.1 Unrestricted Funds —Current Year
Balance Incoming Outgoing Transfers Balance

I Apr 2021 Resources Resources 31 Mar 2022
i

General funds 687, 141 122,721 809,862

Unrestricted Funds —Previous Year
Balance Incoming Outgoing Transfers Balance

I Apr 2020 Resources Resources 31 Mar 2021
6

General funds 684,672 94,201 (91,440) (292) 687, 141

Name ofunrestri cted fund

General funds

19.2 Restricted Funds —Current Year

Description, nature and purposes of the fund

The "free reserves" after allowing for any designated funds.

Balance
I Apr 2021

Incoming
Resources

Outgoing
Resources

6

Transfers Balance
31 Mar 2022

Ascent
Ascent Plus
Angelou
CouRAGEous
Rape Crisis Project
Home Office
Gateway
Safer London
NHS England
London Hostels Association
SV Training
Other

3,259

44,849
11,445

19,299

459,600
142,707
99,531

832,326
869,539
35,000

1,657,559
79,986

449,986
25,833
47,900
55,250

(459,600)
(145,966)
(99,531)

(832,326)
(869,539)
(35,000)

(1,657,559)
(79,986)

(400, 174)
(1,986)

(15,000)
(24,282)

94,661
35,292
32,900
50,267

78,852 4,755,217 (4,620,949) 213,120
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Restricted Funds —Previous Year
Balance Incoming Outgoing Transfers Balance

I Apr 2020 Resources Resources 31 Mar 2021
8 8

Ascent
Ascent Plus
Angelou
CouRAGEous
Rape Crisis Project
Home Office
National Lottery Community Fund
Gateway
Safer London
NHS England
London Hostels Association
Other

5,3 14

109,622

43,616
14,887
7,279

459,600
178,293
98,719

835,476
625,375
35,000

750,991
79,986

547,512
26,000
72,377

(459,600)
(180,348)
(98,719)

(835,768)
(625,375)
(35,000)

(109,622)
(750,991)
(79,986)

(546,279)
(29,442)
(60,357)

292

3,259

44,849
11,445
19,299

180,718 3,709,329 (3,811,487), 292 78,852

/9. 3 hiatne ofrestricted fund Description, nature and purposes of the fund

Ascent

Ascent Plus

Angelou

CouRAGEous

Rape Crisis Project

Home OITice

These projects are funded by London Councils through various
partnership agreements with other organisations as part of the
London Violence Against Women and Girls Consortium. They
comprise a dedicated sexual violence helpline, a prevention project,
training, group work, counselling a specialist service on ending
harmful practices and an advice service for women and girls who
have experienced gendered violence.
Ascent Plus is additional funding into the Advice Service from the
Mayor's OAice for Policing and Crime (MOPAC).
The Angelou Partnership is a partnership of organisations
supporting survivors of VAWG across 3 west London boroughs.
Through the partnership, Women and Girls Network are funded to
provide ISVA support, young women's advocacy and additional
capacity on the Freephone Advice Line. We are also funded to
support frontline practitioners through training and consultancy
support.
CouRAGEous is a new pan London partnership project led by
Women and Girls Network. The project provides specialist
advocacy, counselling, and resilience and prevention programs for
minoritised young women and girls experiencing gendered violence,
mental health issues and/or multiple disadvantage.
The West London Rape Crisis Service (WLRCC) is one of the
specialist services of Women and Girls Network and is funded by
the MOPAC and the Ministry of Justice. The WLRCC provides
counselling, group work, body therapies and advocacy services to
women who have experienced recent or historic sexual violence,
including child sexual abuse, rape, prostitution, sexual assault,
sexual harassment, gang related sexual violence, sexual bullying and
sexual exploitation
Young Women's Advocacy funded by the Home Office is to
support young women (11 - 18 years) survivors or young women at
risk of sexual violence and/or sexual exploitation including young
women who are gang associated/involved. The Advocate offers I-
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National Lottery Community Fund

Gateway

Safer London

NHS England

London Hostels Association

SV Training
Other

2-1 support, advice, workshops/support groups and
schools/community based prevention work to young women. In
addition the Advocate delivers Professional Exchange Seminars to
frontline staff in the West London Boroughs around Girls and

Gangs.
The Indigo Project, funded by the National Lottery Community
Fund is aimed at providing support to women and girls with mental
health needs linked with multiple disadvantage and/or complex and
high-risk needs primarily associated with experiences of gendered
violence. The service delivers an integrated advocacy and
counselling service offering holistic, person centred, individualised
care pathways that are rooted in best practice, are trauma focused,
multimodal interventions, and address multiple areas of
disadvantage.
London Survivors Gateway offers support to all victims and
survivors of rape and sexual abuse aged 13+ to access specialist
services in London. Women and Girls Network leads this service
and works in partnership with key sexual violence providers in

London.
Safer London Partnership Project funded by MOPAC is aimed at
supporting victims, primarily young women and girls who are
involved in or at risk of gang involvement and/or at risk of sexual
violence and exploitation, primarily within gangs. The project
involves delivering one to one casework and advocacy, awareness
raising activities, counselling and training for professionals.
NHS England funding brings together the four London Rape Crisis
Centres to deliver innovative services for female survivors of sexual
violence (SV) London-wide. The project delivers a wraparound
therapeutic provision for survivors engaged with the criminal justice
system. An awareness raising community and professional
development programme is aimed at prevention and upskilling staff
on good practice working with SV.
Funding from the London Hostels Association supported additional

capacity and development for the Advice Service.
TBA
TBA

19.4 In 2021, the net transfer out of f292 from general funds represents overspends to the restricted funds,
Courageous and Gateway.

20 Analysis of iyet Assets between Funds —Current Year Restricted
Funds
2022

E

Unrestricted
Funds
2022

Total

2022
f

Tangible fixed assets
Cash at bank and in hand
Other net current assets/(liabilities)

213,120
1,130

194,727
614,005

1,130
407,847
614,005

213,120 809,862 . 1,022,982
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Analysis ofNet Assets between Funds —Previous Year Restricted
Funds
2021

Unrestricted
Funds
2021

Total

2021
L

Tangible fixed assets
Cash at bank and in hand
Other net current assets/(liabilities)

78,852
3,227

563, 191
120,723

3,227
642,043
120,723

78,852 687, 141 765,993

21 Operating Lease Commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

2022 2021

Within one year
Between two and five years

1,008 2,016
1,008

1,008 3,024

22 Reconciliation of Ne/Income to /Vet Cash Flow From'Operating'Activities 2022 2021

Net income for the year
Adjustments for:

Interest income
Depreciation
(Increase)/decrease in debtors
Increase/(decrease) in creditors

(45)
2,097

(928,003)
434,721

(461)
2,096

317,049
(34,516)

256,989 (99,397)

(234,241) 184,771

22.1 Analysis of Changes in /Vet Debt
At I April

2021
L

Cash-flows At 31 March
2022

L

Cash in bank and in hand 642,043 (234,196) 407,847

23 Related Party Transactions

Aside from trustee remuneration and expenses disclosed in note 10, there are no related party transactions

during the year (2021 - none).
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The trustees present their annual report and fuiancial statements for Women and Girls Netivork (WGN) for the

year ended 31 March 2021. The trustees lieve adopted the provision of the Statement of Recommended Practice
(SORP) 'Acoounting and Reportmg by Charities" (FRS 102) in preparing the annual report and financial
statements of the charity.

The fmancial statements have been prepared in acoordance with the aocounting policies set out in notes to the

accounts and comply with the Memoranduni and Articles of Association, the Charities Act 2011, the Compames

Act 2006 and Accounting and Reporting by Charities; Statement of Recommended Practice apphcable to
charities preparing their accounts in accordance with the Finmicia1 Reporting Standard applicable in the UK and

Republic of ireland published in October 2019,

OBJECTIVES AND ACTIVITIES

Women and Girls Network objects and principal activities are:
~ To provide speoialised, appropriate and holistic therapeutic services which facihtate healing and

reoovery for ivomen and girls who have experienced any form of gendered violence, whether sexiia,
physical or emotional.

~ To deliver training to promote understanding, increase awareness and promote good practice with

individuals and organisations ivorking with women and girls who have expenenced gendered violence
~ To research and disseminate information relevant to women ivho have expenenoed violence and to

those supporting them to enable them to make informed choices.

WGN aims to make a significant dift'erence to the quality of life for our chents. We offer empowerment, healing

and transforniation for women and girls moving on from violence, enabling survivors to become thrivers. We
provide an integrated range of services which oreate pathways of care that offer real choices and respond to

individual needs in a woman's healmg journey snd which are designed to achieve total and sustainable recovery.

Our main activdties continue to focus on meeting the needs of ivomen and girls overcoming experiences of
gendered violence. these include:

Counselling Services for vvomen vvho have experienced any form of violence, delivered in a culturally sensitive

framework offering approprtate therapeutic interventions All women ivho request counselhng first undertake an

assessment to ascertain whether counselling is the right intervention for her at that time and to identify the best

counselling approach for the woman.

The following counselling servioes are delivered as part of the Ascent Project tlrrough satellites across London:

~ Ascent Counselling - providing I to I counselling to women and girls ivho have experienced domestic

and sexual violence
~ Ending Harmful Practices — speciahst long term counselling for women who have expenenced

harmful practices. including t'emale genital mutilation, honoiu based violence snd forced marriage,
recent or histono.

Group work is acoessible to all wonien who complete one-to-one counselling or want an alternative therapeutic

space to counselling. The snuctured series of group work sessions enables women to connect with other

survivors and develop longer-tenn strategies for self-care and personal development. Workshop programmes are
also run vvhich include structured as iiell as themed group work sessions and are open to women and girls across
London.

West London Rape Crisis Service
The West London Rape Crisis Centre (WLRCC) has been funded to provide a specialist counselling service for

women v'ho have experienced recent or historio sextial violence, includmg childhood sexual abuse, rape,
prostitution, sexual assault, sexual lmrassment and sexual exploitation. The West London Rape Crisis Centre is
based in an accessible central site in Ealuig, anth satellite venues m the London boroughs of Brent, Harrow,
Hsmmersrnith and Fulham, Hillingdon and Hounslow.
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The Independent Sexual Violence Advocacy Service
The Independent Sexual Violence Advocate (ISVA) is based at the West London Rape Cnsis Centre to support
women and girl survivors of sexual violence living in or connected to the six West London Boroughs. Ealing,
Hammersmith dc Fulham. Harroiv, Hillingdon, Hounslov' snd Brent. The role of the ISVA is to provide
praotical and einotional support for survivors of recent and historic sexual violence, supporting them through

any criminal justioe process and addresmng their presenting needs. The ISVA works wdth survivors to consider
all of the options available to them in order to provide cnsis intervention, nsk assessment and manage these
risks, to promote safety and sustainable recovery. .

The Dedicated London Sexual Violence Helpline: is part of the Ascent partnerslup with Women's Aid,

Reluge and RASASC. This project nims to deliver specialist, integrated helpline services for all survivors of
domestic and sexual violenoe throughout London providuig nnmediate practical and emotional support as iiell
as signposting to other support services. The WGN Seximl Violence Helpline provides counsellmg and support
for ivomen and girls ii ho lieve experienced gendered violence.

Training: WGN develops mid delivers a range ot' acoredited trmnmg progranuues as part of the Ascent second
tier support project ivluoh aims to address the long term sustainability needs of organisations prosdding services
to those affected by sexual and doniestic violence. The protect seeks to improve the quality of suoh services
across London by providing a range of training and support Tins includes accredited trairung, expert led

traimng and seminars, BMER netiiork eveuts. borough surgeries and one-to-one support. WGN also delivers a

range of other accredited training programmes to strengthen the shills of workers from organisations ivhich

support ivomen ivho have experienced gendered violence

Young Women's Advocacy Service: The Young Woinen's Serrice is a nndtidisciplinary team proving a range
of support for young people aged 10—25. The service is made of two speoialist teams —the Advocaoy Team and

the Prevention Team. Experts by Expenence focuses on cenhing Young People's voices.

There are a nuniber of proleots that sit v'ithin The Young Women's Service including, MOPAC RCC, Gateway,
EMPOWER —Safer London, Home Office, PEACE project, London Councils snd CouRAGEus MOPAC.

CouRAGEus is a unique pan-London project for mmoritised young iiomen and girls. It is a partnership between
11 Ieadmg VAWG specialist orgarusatrons (WGN, Ashiana, IKWRO, Solace Women's Aid, Nia, Southall

Black Sisters, Respond, Jeivish Women's Aid, Galop, Advance and Ind san) to provide specialist advocacy,
counselling, and resilience and prevention programs for minoritised young women and girls experiencing
gendered violence, mental health issues and/or multiple disadvantage.

At the core of the work of the pan-London Yoiuig Wonien and Girls* Integrated service is to support niinoritised

young ivomen expenencing mtersectional disadvantage. Therefore, the understanding of the niultiple forms of
overlapping stittctural ineqttalities, which intensify at the point of intersection are critical in understandmg.

engaging and offering the appropriate intervention t'or the young ivomen and girls accessing the service

YW Advocacy Service: Providing one to one advocacy support and casework in collaboration with relevant

agencies to ensure the ivelfare and well-being of young women who lieve experienced gendered violence.
Raising awareness of gendered violence issues and (tow they impact on young ivomen tlirough themed

ivorkshops focusing on the effects of violenoe poiver and control; developing healthy relationships: promoting
confidence, self- esteem, health snd well-bemg. Case iiork —early intervention. Young, Women's advocates,
CouRAGEus Young Women's Integrated Multiple Disadvantage Advocate and the Black Young Women*s

ISVA.

YW Prevention Service: The London Councils Whole Schools project ivorks iiith groups of children and

young people aged betv een 9 and 18, otl'enng interactive, arts-based education programnies in primarv and

secondary schools as ivell as out-of-school settings, The project enables young people to understand and identify

the key elements of healthy and mthealthy relationships, challenge myths and tolerance towards violence, and

identify the early iiaming signs of abuse in relanonships. The protect delivers ivorkshop progranunes in



WOMEN AND GIRLS NETWORK

TRUSTEES'ANNUAL REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2021

Primary, Secondary, Pupil Rel'erral Units mid alternate provision across London as well other community
settings. We also provide training sessions for professionals tlmt work with young people.

CouRAGEus Community Engagement is dehvered across West London and South London boroughs

providing, resiliency programmes, VAWG and GBV awareness workshops, Experts by Expenence and
prot'essional Training.

The Advice Service
The Advice Service is one of largest pro) ects under the Ascent partnership and is delivered in collaboration with
13 partner organisations. The pan-London service provides specialist and genenc advioe services to women and

girls affected by gender-based violence through individual advice and group work. Services operate via tivo

London Hubs, one in Ealing which is run by Women and Girls Network and one in Islington operated by Solace
Women's Aid and from spokes across London boroughs. The hubs provide a first point of phone contact but
wonien and girls can access services vm the hubs and/or the spokes. The Hub and Spoke model inoreases
acoessibility for service users ivhile mitigating the risk associated iiith women's reduced aocess to service iihen

they cross borough boundaries.

FI/ND-RAISING STANDARDS INFORMATION

Women and Gula Network does not proactively raise funds from the public. One fimdraising event was

orgamsed by a supporter, ivluch raised f.1625 We do have a number of online accounts through ivhich people
are able to donate, and donations are made iihen people shop online using our accorai, for example ivith

Easyfundmising. We also receive donations through paypal which are presmned to be predominately from ex-
service users and their friends and familv.

ACHIEVEMENTS AND PERFORMANCE

Counselling, Group Work, Workshops and Body Therapies
WGN's core counselling service provides therapeutic support to women's recovery from gender based violence.
Clients are offered vanable contracts I'rom 16 sessions to a year. Individual contracts and goals of therapy are
detennmed in collaboration with the client dunng the assessment process, WGN s clinical model is formed on
strengths and evidence based approach aimed at personal empoii ennent creating total and sustaiuable recovery.
Therapeutic interventions are focused on direct management of trautna sequela, are individually determined.
complex, niultimodal, holistic and folloiv the unique traunia pathivay.

We continue to support an increasing number of clients presenting with more pronounced and complex mental
health challenges such as, complex traumatic stress disorder. severe depression, substance abuse, self harming,
psychotic episodes, anxiety states and suicidal ideation. Each year, we are seeing an increase in referrals of
clients who are at high risk conelating ruth nonoeable trends in violence such as: escalating levels of assaults

determined by frequency and I'erocitv of attacl's, with inoreasing numbers of incidents involving mulnple

perpetrators. Additional I'actors contributing to clients considered at nsk include the lack of support and services
available to women. This det'icit means women have to ivait longer for appropriate mterventions and therefore
leads to more enduring and aoute mental health problems. Additionally, environmental factors impact on
women*s lives vvith problems such as poor housing, poverty, issues ivith children slid insecure immigration
status contribute to increaseil stress levels placing women at risk of further vulnerability.

Outcomes
The clinical services rely on different layers ot' monitoring and evaluation systems to provide a sensitive and

accurate rel)ection of individual therapeutic gains and clinical efticacy. The two main evaluation systems

employed by WGN me Clinical Outoomes in Routine Evaluation (CORE) and The Data Processing
Management System (DPMS). These evahiation tools are reinforced by various olient appraisal mechanisms to

ensure WGN retains a client led service

CORE is a recognised specialised therapeutic outcomes database, employed by NHS psychological seitnces.
The database collates and analyses qiialitative and quantitative data gathered from a four domain questionnaire,
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provided pre and post therapy, wluch assesses clients' levels of t'unctioning, problem areas, risk and well-being.
CORE clmioal reports provide detailed analysis of individual chent's progress and identify the effectiveness of
therapeutic intervention.

The Data Processing Mmmgement System (DPMS) developed by Rape Cnsis England and Wales incorporates
clinical standards from Women*s Ard and BACP, and identities key trauma markers associated with gender
based violenoe. The database collates and analyses qualitative and quantitative information, enabling an
indtvidual client's progress to be tracked in terms of types ot services accessed e.g. counselling helplme, body
therapies, ending group and advocacy, as iiell as identifying clinical outcomes.

During 2020/2021

Ascent Counselling Service
Women and Girls Netii ork delivers innovative and etfective counselling services for v omen and girls vvho have
experienced all forms of gendered violenoe in London. We provide women-only holistic and seamless
therapeutic services. WGN has a specialised climoal model referred to as the Holistic Empowerment Recovery
Model developed to work with survivors ot' gendered violence. Therapeutic engagement consists of multifocal
hohstic interventions to address the global impact of traiuna in a phased approach from a strengths based
perspective. Therapy is attuned to diversitv and aims to be signiticant, relevant and sensitive to meet clients'
culniral expectations. Therapeutic work aims to support clients* movement and transition from survivor to
thriver: promotmg total and sustainable recovery. The Ascent Counsellrng Service provides counselling to
women and girls aged 16 years upwards. We proidde counselling t'rom satellrtes across London including Brent,
Bromley, Croydon, Hounslow, Lewisham snd Tower Hamlets.

Ascent Group Work
As part ot' the Ascent project. Women and Girls Network is delivering the 'Moving Forward' group work
programme. The Moving Forward group work is an S wreks psycho-educational progranune for women and
girls who have expenenced gendered violence. The group iiork progrmnme is focused on a range of topics
including, self-empowerment. healthy boundanes in relationships. self-esteem and confidenoe and selt'-soothing

and groundmg techniques. The Moving Forward programme is delivered bv WGN across a number of south
west London boroughs including: Ealuig, H&F, K&C, Westminster, Lev isham, Croydon and Bromley.

Dunng the reporting period the counselling service delivered:

~ 2138 one to one counselling sessions
~ 202 Moving Forward group ivork sessions.

The Advice Service
Women snd Girls Network's Ascent Advice service provides Freephone Advice Line, webchat and medium-

long term 1-2-1 Casework and advocacy support seridces for ivomen and girls age 14 or older in London.

Preep/r oue A r/v/ce /i sr et
Women and Girls Network's Ascent Advice Hub provides See and confidential women-led, traunia-informed
specialist mformation, advice and advocacy support to survivors of VAWG aged 14 or older and their
supporters. WGN*s Freephone Advice Line covers t7 London boroughs and provides women and girls with
information about the options available to them.

Specialist information is provided on a wide range of issues including
~ ssfetv
~ Housing and homelessness (including access to refuge accommodation)
~ Finances and weltare benefits
~ No Recourse to Public Funds
~ Legal options and processes (including legal protection remedies)
~ Child contact related concerns and support through family court
~ Mental health and Emotional ii elf-being
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The Advice Line is also open for professionals to aocess advice, support and consultanons on cases involving

gender based violence.

1-2-1 Casework
The Advice service offers specialist face to face casework support for women and girls affected by VAWG.
Casework support is offered m a number of south-vi est London boroughs including: Bromley, Croydon, Ealing,
Wandsworth, Lewisham, Lambeth, Kingston and Riclunond. Support is offered in a number of satellite venues

across those boroughs. Face to face casework support is delivered from an intersectional franiework tvtthin a
ivider social-justice agenda. Casework support offers ivomen and girls a safe space ivhere they can be
themselves, safely explore their options mid have their voices heard. Caseworkers offer intensive advocacy and

support around a wide range of practical and emotional support needs related to VAWG.

Paa Loadoa Yoaag Women Caserrorker (YWC) the Pan London YWC supports young vvomen and girls age 14
to 24 by creating a safe and respectfid space where young women are supported tn speak their mind without

Iudgements and assumptions being niade. The YWC supports young vvomen to tlunl about what they need nr

want support anth and then tvtll worl together to make changes in their own lives, enhancing a positive view of
self and encouraging the creation of new, positive connections.

During this delivery year the Advice Service has continued to see an increase in the number of women and

piofesmonals accessing support via the service.

During Covid-19 the service have seen an increase in survivors vvhn have spiralled into cnsis due to statutory

mtd other support services not being as available or completelv closinf down during the pandemic. Tlus ives
particularly the case with mental health and lmusing, servioes. Survivors from marginalised communities and

those with expenences of multiple disadvantages and additional barners to accessing support, were particularly
impacted by the closure of services, and services moving to over the phone/remote support only.
The Advice Service cnntinue to see a change in the cnmplexity of support needs women present vvith, with an
increasing number of ivouien presenting wrth multiple disadvantage and intersecting experiences of oppression.
This often means that women present imth a wide range of support needs, many of which may not be directly
lmhed to VAWG but have a detrimental impact on then Ioumey to safety and recovery.

The service has also seen an increase in the volume of women and girls looking to access crtsis support.
particularly around safe accommodanon and mental health needs.

The Advice Service contmued to raise the profile of the service across the boroughs it covers, with the service

taking part in a wide range nf community events and bornugh-based targeted outreach promotions across the 17
bnroughs it covers. The service has continued to establish excellent referral pathways with a viide range of
partner agencies. particularly targeting colleges, schools mid youth services tn increase access intn support for
young wnnien and girls.

During the reporting period the Advice Service has.
~ Provided advice, information and support to 3388 vvomen, girls and prnfessionals over the Freephone

Advice Line and via Chat mid email
~ Supported 102 ivomen and girls usth 1-2-1 casework
~ All of the women v'ho accessed our services reported increased levels of safety and reduced levels of

risk, with 95 per cent of women reporting that ive have understood their needs and provided support
that enabled change and had a positive impact on their lives

~ The Advice Service has also received lughlv positive feedback from stakeholders who commented on
the high level of professionalism of the staff team and the tmly client-led service vve nffer.

In order tn assess the service's impact nn survivors. the Advice Service carries out a short beneficiary
satisfaction questiommire with each caller to the Advice Line, to assess whether the caller is satisfied vith the
information they have received and whether it made a difference to them, whether they are clear on their

options/future steps, and their overall level of satisfaction from the service they lhave receive from WGN. 97%
of individuals accessing support 1&om the Advice Line reported that they are either very satisfied or satisfied
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with the support they received from the service and 92% of ivomen reported that thev are clear on their options
and that the advice made a difference to them.

The follovving outcomes tlirough evaluations were reported by women ivho accessed Ascent Advice and
Comiselling services:

~ 95% of woinen and girls reported reduced fear/ greater feehngs of safety
~ 92% of women and girls reported having improved self-esteem. motivation, confidence and are able to

rebuild their lives, moving to independence

The folloiving outcomes through evaluations were reported by women who accessed Advice &, counselling
services reported the folloiving:

~ 99% of wonien reported an increased level of safety/reduced level of risk
~ 82% of women reported an increased level of understanding to make safe clioiices
~ 85% of women had increased levels ot' selttesteem/contidence
~ 79% had an improved level of mental health and ueII-being
~ 83% of women reported increased confidence in their ability to rebuild their lives
~ 91% reported feelurg heard and understood by the service

Ending Harmful Practices
This service enables us to provide specialist long tenn counselling to women experiencing harmful practices
including female genital mutilation, honour based violence, forced marriage and others. We provide 20 iveek
counselling contracts to women and gals from the age of (4 years old upivards. Longer term therapy helps us

provide the necessary therapeutic depth to enable complex themes to be sufticiently worked through to ensure
resolution and recovery from the complexity and myriad of issues stemming &om harmful practices. We ivork
udth women and girls living or connected to the boroughs of Ealing, Homislow and Camden. As part of our
service we olso ivork with the voliuitar, statutory and communitv sectors in raising avvareness ot the impact of
harmful praotices through delivenng presentatrons and an annual support group for service users.

~ The service provided 210 counselhng sessions and long tenn counselling to 22 clients
~ A further 28 participants accessed the Ending Harmful Practices training programme
~ 75% of clients report improved feelings of safety.
~ 75% of clients receiving casework support report an improvement in health and wellbeing.
~ 60% of clients feel empowered mid are more aware ot' their rights and options to enable them to access

appropriate servioes
~ 35% of clients report an increased understanding of abuse and options to report.
~ 80% of clients report they are happy with the service they received
~ Where additional support ives required to enable access of the service, 80% of clients report this was

offered and appropriate to their needs.
~ 90% of clients referred are offered a service or an appropnate onward refenal (Includmg access to

support groups)

West London Rape Crisis Service
The West London Rape Cnsis Servtce (WLRCCI is one of the speciahst services ot'Women and Girls Network.
The WLRCC provides counselling and advocacy services to ivomen who have experienced recent or lustoric
sexual violence, mcludmg cluld sexual abuse, rape, prostitution. sexiial assault, sexual harassment, gang related
sexual violence, sexual bullying and sexual exploitation. The overall aim of the service is to promote, preserve
and restore the mental health and ivell-being of women and girls who have expenenced, or are at nsk of, sexual
violence, whilst working towards a society free of gendered violence. All services for individual wonien and

girls are free at the point of contact and targeted to nieet the needs ol'w'omen with least access to them.

The main service is our Counselling Service, ivhich offers variable contracts (15 sessions to one year) to women
who luive experienced sexxial violence. Therapeutic interventions focus on direct nmrmgement of trauma seqttela
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and are individually determined, complex, multimodal and holistic. The therapeutic service is offered through
WLRCC's quahfied therapists and is spread across the six boroughs ranging from one day a v eek to three days
a week. During 2020-21 iie provided 2637 counselling sessions.

The percentage of women who showed an unprovement at the end of counselling are:

~ 77% iniproved in coping strategies and teclmiques
~ 82% shov mg an improvement to their day to day functioning
~ 65% improvement to subjective ivellbeing.
~ 48% were recorded as reporting an inorease to their access to pracncal lmlp and support as a result of

accessing our services
~ 77% of clients were reported as shorting no risk around suicide at end of therapy
~ 64% reported no risk around self-barm at end of therapy
~ 82% reported no risk of harm from others at end of therapy

Prior to March 2020. the WLRCC counselling service was entirely face to face but following the national
Icckdoiin, the entire service was removed to mi online and telephone basis temporarily. This has enabled us to
develop an online therapy service tlmt can be sustained alongside face to face work once it is safe and possible
to resume on-site working in counselhng later in 2021.

The West London Rape Crtsis Centre successt'ully completed the Nanonal Service Standards assessment for
Rape Crisis England &, Wales in 2019/20 meeting all criteria for Full Membership of Rape Crisis England 6t
Wales which is valid tor three years. We have also been lughlighted as a centre for good praotice by Rape Crtsis
England and Wales.

Body Therapy
As part of the WGN model of integrated holistic servioes, clients are offered body therapv as a means to
physical healing, to create healthier and more positive connections to the body, and to promote ivell-being and
self-care.

Bodv therapies support recovery from physical inluries of assault (e.g. sexual abuse and rape) and miprove body
relationships, tins is especially important for young women and treatmg tramna symptoms suoh as eatmg
disorders and body dysmorphia

Due to the pandemic. massage and in person body therapy sessions were not possible. To address this service
g'ip, our piously body therapist undertook training in wellbeing coaching and as has designed and been
delivering wellbeing sessions to iiomen onlme. These have been focused on areas suoh as sleep disturbance,
fitness goals, diet, stress and nienopause. These have been highly ivelcomed by clients and ivill likely be
maintained as part of our ongoing provision.

We lmve delivered 114hours of well-being, coaching in 2020-21.

Independent Sexual Violence Advocacy Service
The ISVA Service provides advocacy support to women aged 14 years mid over in West London. The ISVA
stills to'

~ Improve the survivors' awareness of their rtghts;
~ Increase their confidence in criminul justice prooess and involvement of any statutory agencies; and
~ Increase their immediate and longer term safety.

As ivell as supporting clients outside of the cnminal justice system, the ISVA has supported a nuniber of clients
within it. This has included complex caseivork in supporting a client to make a decision to report to the police,
facditatmg an initial report to the police, attending pre-court visits with clients ahead of a trial, attending trials at
crown cottrt, and supporting a client to make an applioation to the Criminal Injuries Compensation Authority
(CICA). There has been an increase in the length of time women are staying in the service due to delays in the
criminal justioe system which has been exacerbated further imth the Covid-19 pandemic. We contmue to work
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collaboratively with legal agencies such as the Centre for Women's Justice, and legal representatives, to support
women to make robust challenges of untust negative decisions and poor practice, particularly m relation to the

police.

The ISVA service supported 143 women on both a short and long term basis. ISVA chents reported an mcrease
in emotional, physical and mental well-being after receiving ISVA support as well as in understandmg their

nghts and choioes.

During the pandemic, the ISVA service have still supported ivomen and girls with face to face appointments
where rettuued either in the community, at oourt or police stations or in our offices.

The Dedicated London Sexual Violence Helpllne
Women and Girls Network's dedicated Sexual Violence Helpline provides a safe, confidential and non-

judgemental space for anyone in London ivho self identifies as a women and has experienced either recent or
lustoric sexiial violence Women and girls ivho access the helpline can share their experiences and explore the

impact of their expenences on their lives and Journey to healing mid recovery. The helpline is staffed by highly
tramed volunteers vvho provide trauma-informed and holistio responses to survivors, supporting them to
imderstand, reoognise and put strategies in place for dealmg ivith the trauma they have expenenced. The
helpline provides both emotional and practical support wluch also inoludes information and support to access
other servioes such as specialist counselling. The helpline otfers additional aveniies for accessing support for
siuvivors, sometimes complementing existing systems of. support survivors already have in place, but often
being the sole source of support women anil access, especially as it offers complete anonymity on the point ot'

access for survivors it they wash for it, The helpline works m partnership with Women*s Aid, Refuge, and

RASASC to ensure the dehvery of helphne services for survivors ot VA WG, and sexual violence m partioular.

In this reporting period the Pan London Sexual Violence Helplme responded to 1809 calls of which:
1347 calls were direot calls from survivors
462 calls were from professionals

Women and Girls Network Training

Women and Girls Network's trmnmg department delivers training courses that are accredited through the Open
College Network (OCN). WGN's training is aimed at front line professionals working within the VAWG sector.
The objectives of the training services are to validate learners' pnor and current luiov'ledge, as well as to
provide opportunities to further enhance and develop awareness, knowledge and shills of learners.

In 2020-21 iie delivered the followmg trainings,

Ascent 2nd Tier
Gender Responsive, Trmuua Fociu Approaches tor Engaging Women Who Have Experienced Sexual Violence
to 37 participants

Expert Led Seminars - Hidden Scars: Understanding the Traumatic and Psychologioal Impact of Harmful

Practice and Cluld Sexual Exploitation: A Trmuna Informed Approach was delivered to 35 participants

Expert Led Seminars — Dying to Live: Understanding and Working iiith Smcidality was delivered to 20
participants

Ascent Advice and Counselling
Counselluig and Therapeutic Interventions for Working with Women Overcoming Experiences of Violence: an
Intersectional and Feminist Approach. We delivered 12 days of accredited traimng and two days of assessments

to 15 participants from a range of organisations from the voluntary and statutory sector, education and health.
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MOPAC CSE
Child Sexual Exploitation: A Trauma Focused Approach training to 159 multi-disciplinary professuinals from
statutory and voluntary sectors over 11 days.

"Thanks for a fantastic training course Anita. I learnt so much today and the pace was good. I can tell that you
are absolutely passionate about what you do and you have my utmost respect for the work you do to help young
women/people "IDelegate MOPAC CSE, 24 October 2020)

Angelou Projeot
Understanding the Impact of Harmful Practice & Child Sexual Exploitation delivered to 19 multi-disciplinary
professionals from statutory and voluntary sector.

P&ACT Ending Harmful Pracuces
Ending Harmful Practices Traimng delivered to 42 participants.

"The key thing for me as someone who thought I had a good grasp on this subject is that I didn't completely. I
have learned about iiidening my view, looking at the owner of the potter as it may not be the obvious choice
and also to question my assumptions. Thank you so much this ivas so useful. " IDelegate, P&ACT EHP, I

December 2020')

Young Women's Advocacy Service
The role of the Advocate is to support young women (11-25) ivho have been affected by/ or are at risk of sexual
violence and/or sexual exploitation including young woinen who are gang associated/involved. The Advocate
otfers hohstic iirap aroimd 1-2-1 support, advice, workshops/support groups and schools/community based
prevention ivork to young ivomen. In addition, the Advocate delivers Professional Exchange Seminars to
frontline staff in the West London Borouglis around an intersectional approach to responding to Young
Survivors.

The service was heavdy impacted by COVID-19. with school closures snd inconsistency of government

guidance the service begmi to delivery services remotely. This meant that 1.1 support was offered to Young
Wonien via phone calls, text. email and video calls —this iias inaccessible for many so the service provided
limited face to face delivery for those iiith safeguarding or accessibility needs. The advocacy service saw an
mcrease in mdnerabdities and safeguarding concerns —digital exclusion was highlighted. The team required
sigmficant equipment to engage ivith reniote delivery.

Group work was delivered online, which increased engagement for those ivho were not previously able to attend
m person —there was a demand to provide wellbeing focused spaces and this was responded to with the oreation
of a Well-being Club online. Schools ivork vins most impacted as tlus was not able to go ahead and delivery
focused on borough specific targeted support for Young Women.

The Young Women's Advocacy Servioe reoeived a total of 206 referrals in this reporung year. Of these
referrals:

~ 138 Young Women received on-going advocacy support
~ 28 Young Women received adkice/ initial support/ consultation
~ 13 accessed counselling support directly through the Empower Pmject and CouRAGFus

Young Women's Group work tlncludmg assemblies delivered as part of London Councds delivery and

Communitv Engagement Work):

~ 120 attended targeted group programmes

~ 1,138 attended VAWG and GBV awareness raising workshops

~ 448 attended schools based interventions

30 attended Experts by Experience Training, engagement and social events
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Training and Professional Exchanges
~ 602 professionals were trained.

The issues covered inclialed. Cluld Sexual Exploitation, CSE and the Modem Slavery Act, engaging young
women, harmful praotices- a trauma focused approach in working with young people, self-care and professional

resilience in working udth young people. trauma infornied approaches m working ivith yoiuig people and

working ivith young people and sexual violence.

We a(so continued to deliver workshops and school based group work throuoP the Ascent Partnership Project
led by Tender for Prevention work vith a central focus on healthy relationslups. The team deliver a whole
schools approach, healthy relationslups progrmmnes and teacher training.

Further partnerslup work has been deln ered through the P.E.A.C.E Prolect (Protecting, Empowering, Against
Cluld Exploitation) ivhioh aims to address issues of both Child Sexual Exploitation and Child Criminal

Exploitation across the borough ot'Hounslow by utilising a niixnire of assertive outreach work, systemic family

therapeutic intervention and a Contextual Safeguarding approach to safeguard yoimg people froin exploitation
outside of the family home. The Yomig Women's Advocate delivers bespoke 'whole school* CSE/CCE related
interventions,

CouRAGEus Project

CouRAGEus Speoialist Counsellmg
~ 32 Young People received specialist counselling ivith both short and longer term packages
~ In total there iiere 89 specialist therapist support days

Advococv
~ 19 Young People received emotional and practical advocacy with the Young Women's Integrated

Multiple Disadvantage Advocate
~ 75% ot clients report improved feelings of safety.
~ 100% of clients report an mcreased range of self-care strategies and positive coping patterns

~ 100% of clients report they feel empowered to self-advocate or access services.
~ 75% of clients report an increased understanding of abuse and options to report.
~ 100% of clients report improved support (for those experiencing multiple disadvantage and trauma. )
~ Where additional support was required to enable access of the servioe, 100% of clients report this was

offered and appropriate to their needs.

Community Engagement
~ I resilience programme was delivered
~ 974 Young people attended VAWG awareness raising workshops in person and online
~ 87% of service users report an increased understanding of risk factors related to VAWG and able to

idenhfy risks in self and peers.
~ 7 training sessions were delivered with 149 people attending
~ 100% of professionals receivmg awareness training report an increase in awareness of VAWG.

The Advice Service
Women and Girls Netiiork's Ascent Advice service provides Freephone Advice Line, ivebchat and mediuiu-

long tenn 1-2-1 Casework and advocacv support services for ivomen and girls age 14 or older in London.

Freephone Advice Line:
Women and Girls Netv ork's Ascent Advice Hub provides free and confidential ivomen-led, trauma-informed

specialist information, advice and advocaoy support to survivors of VAWG aged 14 or older and their

supporters. WGN's Freephone Advice Line covers 17 London boroughs and provides wonten and girls iiith
mformation about the options available to them.
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Specialist information is provtded on a ivide range of issues uioluding:
~ Personal safety
~ Housing and homelessness (including access to refuge acconimodation)
~ Finances and ivelfare benefits
~ No Reoourse to Public Funds
~ Legal options and processes (including legal protection remedies)
~ Child contact related concerns
~ Mental health anil Emotional well-being

The Advice Line is also open for professionab to access advice, support and consultations on cases involving

gender based violence.

1-2-1 Casework
The Advice service offers specialist face to face casework support for v omen and girls affeoted by VAWG.
Casework support is offered in a number of south-west London boroughs inoluding: Bromley. Croydon. Ealmg,
Wandsworth, Leivishani, Lambeth, Kmgston and Riclunond. Support is offered in a number of satellite venues

across those boroughs Face to face casework support is delivered t'roni an intersectional framework within a

v ider social-)ustice agenda. Caseworl support offers iiotnen and girls a safe space ivhere they can be
theniselves, safelv explore their options mid have their Voices heard. Caseworkers offer intensive advocacy and

support aroiuid a vmde range of practical and emotional support needs related to VAWG.

Pan London Young Women Caseworker (YWC) the Pan London YWC supports young women and girls age
14 to 24 by creating a safe and respectful space ivhere young vvomen are supported to speak their mind imthout

judgements and assumptions being made. The YWC supports young women to tlunk about what they need or
ivant support ivith and then vviII work together to make changes in their own lives, enhanoing a positive view of
selt'and encouraging the creation of neiv, positive connections.

Durtng this delivery year the Advice Service has continued to see an increase in the number of uxuuen and

professionals accessing support via tlie service.

The Advice Service has seen a cliange in the complexity of support needs women present with, ivith an

increasing number of ivomen presenting with multiple disadvantage and intersecting experiences of oppression,
This often means that women present vvrth a wide range of support needs, many of vvhich niay not be duectly
lhtked to VAWG but have a detrimental unpact on their joumev to safety and recovery.

The service has also seen an increase in the volume of women and girls looking to acoess crtsis support,
parncularl& around safe accommodation and niental health needs.

The Advice Service contmued to raise the profile of the service across the boroughs it covers. with the service

taking part in a wide range of community events and borough-based targeted outreach prornotions across the 17
boroughs it covers. The service has continued to establish excellent referral patlhwvays vrtth a wdde range of
partner agenoies, particularly targeting colleges, schools and youth services to mcrease access mto support for

young ivomen and girls.

Dunng the reporting period the Advioe Service has
~ Provided advice, information and support to 2711 ivomen, girls and professionals over the Freephone

Advice Line and via email
~ Supported 90 women and girls with 1-2-1 casework
~ All of the women who accessed our services reported increased levels ol safety and reduced levels of

rmk. vrtth 95 per cent of women reporting that vve have understood their needs and provided support

that enabled change and had a positive impact on their lives.
~ The Advice Service has also received highly positive feedback front stakeholders who commented on

the high level of professionalism of the staff team and the truly client-led service v e offer.
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In order to assess the service*s impact on survivors, the Advice Service carries out a short beneficiary
satisfaotion questionnaue with eaoh caller to the Advice Line, to assess whether the caller is satistied with the

infomiation they have received and whether it made a differenoe to them, whether they are clear on their

options/future steps, and their overall level of satisfaction from the sersice they have receive from WGN. 97'/s

of individiials accessing support from the Advice Line reported that they are either very satisfied or satisfied
ivith the support they received from the service and 92'/s of woinen reported that they are clear on their options
mid tilt the advice made a difference to them.

The following outcomes through evalttations were reported by ivomen who accessed Ascent Advice and

Counselling services:

~ 95so of women and girls reported reduced fear/ greater feelings of safety
~ 92t h of ivomen and girls reported having improved self-esteem, motivanon. confidence and are able to

rebuild their hves, moving to independence

The Advice Service is in the process of developing a ivebchat support platform to be launch dunng the next

delivery year. The webchat should create another avenue into support, particularly for young women and girls
and is oaten and girls who are not able to access a oontIdential space from which the can engage with support.

The Advice Service is also in the process ol developing a housing guide for voung ivomen to address some of
the increase in housmg related support the service has seen over the last year.

The Angelou Project
The Angelou Partnership provides high quality services to survivors of VAWG across three west London
boroughs —Hammersmith and Fulltam, Westminster and Kensington and Chelsea. Alongside Women and Girls
Network. the partnership includes a range of orgarusations; ADVANCE, Standing Together Solace Women' s

Aid, Al Hasaniya, African Women's Care, Galop, Women's Trust and Hestia.

Through the partnership, Women and Girls Network are funded to preside an Independent Sexual Violence
Advocacy service m Hammersmith and Fulham, a Young Women's Advocacy Service across the three
borouglis and to increase our capacity to offer advice to women and girls through our existing Advice Service

Through this project, we have increased capacity to support
~ 270 clients through the Advice Service
~ 120 referrals to the ISVA service

90 clients through the Yomig Women's Advocacy Service

In this reporting period we received a total of 933 enquiries for support to the service of ivhich
~ 4gg were neiv reterrals/one off advice directly to women and girls.
~ 457 ivere t'or consultation and support sessions to professionals

The London Survivors Gateway
In 2017 the Women and Girls Network was chosen to lead on the implementation of a new sexual violenoe

triage pilot in partnership ivith the 4 London Rape Cnsis Centres, Galop and Survivors UK and supported bv

London Havens This year has seen the introduction of Respond, who provide support to survivors with leaniing
disabilities or autism, to the partnership. The priinary funder is the Ivlayor*s Oftice for Policing and Cnme
(MOPACL ivith additional funding from the Ministry of Justice (MoJ1 and London Havens The London
Survivors Gateway otTers support to all victims and survivors of rape and sexiial abuse aged 13+ to access
speciahst services in London. Tins includes a dedicated triage service (the 'GateiiayU and ISVAs m each
voluntary partnerslup agency ivho work ivith survivors ivho have experienced multiple disadvantage or clrroruc

ihsempowerment.

Survivors v'ho contact the triage Gateiiuy service receive a umque service that is able to meet their needs,
including.

A comprehensive risk and needs assessment ivith a Navigator, winch takes 40 minutes on average;
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Multi-agency liaison if there are concerns around safety or ivell-being,
~ A referral servioe, with Navigators completing and sending referrals for other agenoies on their behalf,
~ Spemalist resources, including self-help guides, helpline information mid other bespoke guidance and

sllppof't

Transfer for a forensic medical examination if required.

The service received 2727 referrals in 2020-21, made 22, 105 contacts vvith or on behalf of clients and made
1504 onward referrals.

The service was already iiorkmg via telephone and so ivas more easily able to move to remote working.

Outcomes for clients who used this service were:

~ 93% of clients report an increased aivareness et' sexual violence services m London.
~ 95% of clients report they felt believed and understood.

The ISVA roles across the partnership provide long-term support to survivors of sexual violence who require
more intensive casework and multi-agency support as a result of experiencing multiple disadvantage or chrome
disempowerntent. ISVAs across seven partnership agencies opened 269 new cases in 2020-21.

Outcomes for survivors ivho worked with these ISVAs across the partnership were

~ 69% of clients report unproved feelings of safety.
~ 80% of clients report an increased range of self-care strategies and positive coping patterns.
~ 86% of clients report tliat they are better mt'armed and empoivered to act.
~ 78% of clients report an increase in health mid wellbeing
~ 75% of clients pursuing criminal just outcomes report tlmt the ISVA helped unprove their experience

of this process

A comprehensive evaluation of t(tts partnership project has been undertaken by MOPAC's Evidence and Insight
Team and is now publically available.

FiNANCIAL REVIEW

During the year WGN received inoome of f3,803,530 and incurred expenditure of L3,902,927 shoving an
overall delicit of f99,397. At 31 March 2021 general unrestncted reserves totalled f687.141 and restricted
reserves were f78.832.

Reserves Policy
The trustees have exammed WGN's reserves requirements, considering the main nsks to the organisation and

any reserves resnictions asserted by funding bodies. We have established a reserves policy for mirestricted
funds tlmt have not been designated, of between 3-6 months of the projected muiual expenditure (not including
payments made to partners). This budgeted expenditure for 2021l22 is f2.969.755, therefore the reserves target
is between f742,439 and f1A84, 878 The level of free general reserves not tied up in fixed assets at 31st March
2021 was 6683,914.

Poy Policy
The trustees set the remuneration of the key management personnel by comparing job descriptions with similar
roles in comparable organisations and other external data of its coniparators,

Prorci pal Funding Sources
During this period, WGN received funding froni London Councils, The Mayors 01'lice I'or Pohcing and Crune
(MOPAC), Rape Crisis England dc Wales, The London Boroughs of Flounslow, Hammersmith and Fulham,
Westmuxster and Kensmgton and Chelsea, The Home Office, The Ministry of Justice, The Safer London
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Foiuidation/MOPAC, London Community Foundation, Londnn Hnstels Association. NI-IS Fngland, Standing
Together and London Havens.

The funding enabled WGN to contuiue delivering all its main services as ivell as developing nev specialist and
innovative services aimed at supporting ivomen and girls who have experienced all forms of gendered violence.

During the year, WCrN received an income of I3,763,856 and incurred an expenditure of 63,859,385 shoiidng an
overall surplus of f202,649 for the year. At 31 March 2020 general unrestricted reserves totalled f684, 176 and
restricted reserves were f.1 80,718.

PLANS FOR FUTURE PERIODS

The kev plans for 2021/22 financial year are:
Fundraising for funue sustainabihty of all commissions / funding streams coming to an end on 31/3/22

Tn contmue strengthening service users active participation in developing and shaping new and
existing services through oiu Experts by Experience Groups
To increase the capacity ol' the Sexual Violence Survivors Gateiyay for Londnn alongside our partners.

To improve nur reach and impact with new and innovative training courses that are CPD accredited
and hnked tn the National Occupational Standards (NOS)
Contuiued development of web chat / online services

To continue increasing the external profile of our stork

STRUCTURE, GOVERNANCE AND MANAGEMENT
Coveruing Document
Women and Girls Network (WGN) was t'ounded in 1987. On I April 2013 all the assets nf the unincorporated
associatinn were transferred to the charitable company hmited by guarantee. The chantable company is
governed by its arncles of association The business of the chatty is managed by a bnard of Trustees. The board
consists of the named trustees (see page I) and they yysII hold otfice until the tirst Board meeting ol' the
fnlloimng calendar year at whioh they may be re/eleoted. The Board must consist of no fewer than three and no
more than ten elected Trustees. No person under the age nf 18 may be appointed as a Trustee

Recruitment uttd Appointment ofTrustees
At the first calendar meeting of the Board held in even calendar year. one third of the trustees for the time being
or if their number is not three or a multiple of tltree. then the niunber nearest one tlnrd shall retire from office.
The Trustees to retire ui every & ear shall be thnse who have been longest in office since their last election by the
Trustees, but if betiveen persons ivho become Trustees on the same day those to retire shall (unless they
otherwise agree among theniselves) be determined by lot. A retiring Trustee shall be eligible to be re-elected by
the Trustees.

All appointments, retirements or remnvals of Trustees and Company Secretary (if appouited) must be notified to
the Registrar of Companies.

The Board oan appoint anyone as a Trustee to fill a vacancy in the menibership of the Board. Such appointees
niay vote at meetings of the Board. They will hold office until tlie first Board meeting in the following calendar

year yvhere they may be elected by the Trustees.

The Board may meet, adjourn and nm its meetings as it iiishes, sub)ect to the Artioles of Association. Questions
mismg at miy meeting must be decided by a majority of votes. Fvery Trustee has one vote tnclttding the Chair.
The quorum necessary fnr business to be done at a Board meeting is a third of the Trustees subject to a

nnnuuum of three.

The Trttstees seek tn eniuae that their membership reflects the diversity nf London*s population. especially
encoumfing representation of women I'rnm Black and Minority Ethnic communities and survivors of gendered
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idolence including ex-service users. An munial skigs audit is undertaken and where skills deficits are identified,

the Trustees actively seek to recruit new members with the appropriate business and olinical expertise.

True(ees Induc((on and Training
New Trustees are provided imth an induction programme, to ensure that they have all the necessary information
to understand their role and fulfil their legal responsibilities. Tnistees are also given access to other

intenial/external trainings for example, on effective financial management.

Organisa(iona( S(ruc(i(re
The Board agrees and monitors the progress of the strategio plan, revieiis financial and performance reports on
WGN activities, mid assesses key risks. Finance and HR sub-comnuttees have been set up to meet to progress
specific areas of management business and report back to the full Trustee meetings.

The Trustees devolve responsibihty to the Senior Management Team (Clinical Director and Director of
Operations and Development), ivho are supervised by the Chair of the Trustees for the implementation of the

strategic vision, management of day to day operations, development of climcal and quality practice, and the

support and supervision of all staff

Remunera(ion ofKey (tfanagemen( Personnel
The trustees set the remuneration ot' the key tnanageinent personnel bv comparing job descriptions with similar

roles m compamble organisations mid other extertust data of its comparators.

R(s(r .FIanagen(en(
The major orgamsational risks to which the charity is exposed are added to our orgamsational risk register

These nsks can be associated with the operational, reputational, tinancial and strategic elements of the

orgamsation and t'or wtuch a nsk management strategy needs to be developed.

The risk register is reviewed and refreshed on a quarterly basis as part of an ongoing review process. The

management of risk involves identifying nsk, assessing risk, evaluating and implementmg ivhat action needs to
be taken and revieiving and establishmg a system of periodic monitoring and assessment. Risks are prioritised so
that those vdth high significance and tugh probability receive primary attention. For other risks where there

maybe high significance mid low probabihty ive ensure contingency plans are in place and ivith risks of loiv

significance but high probability we work to improve internal control procedures.

Where mqjor risks are identified, the trustees ensure that appropriate action is taken to ensure tliat these are
mitigated. For each of the major risks identified, trustees consider any additional action that needs to be taken to

nut(gate the nsk, either by lessening the likelihood of the event occurnng, or lessening its impact if it does.

Risk manacement is an annual monitoring process but is supplemented by quarterly update reports for the

Trustees and regular monitoring and management by the Directors.

The followmg nsks were identrtied as kev organisational risks during the reporting penod:

Financial:
The vast inajority of Women and Girls Network's funding still comes from 2 pnmary t'unders - London

Councils and the Mayors Office for Policing and Cnme. Hoivever, a large proportion of tlus funding is
relatively long term enabling us to plan and ensure a level of sustainability. Furthermore, this funding is also

supplemented through a number of other funding sources e.g. local authority and NHS funding.

Over the last eight years WGN has signiticantly expanded its partnership uurk and is both a part of and lead for
numerous partnerships across London. A nuniber of partnerships have been developed via the London Violence
against Women and Girls (VAWGI Consortium and London Rape Crisis includuig the CouRAGEus Projeot and

the London Survivors Gateway These partnerships have enabled us to work alongside a broad range of
organisations to deliver comprehensive. cost effective, lugh quality services across London as ivell as strengthen

referral pathiiays, identify trends and emerging needs and to gather an excellent evidence base for our services,
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The partnerships have also raised the profile of the organisation and enabled us to establish good yvorlong
relationships across London with local authorities and other key decision makers.

WGN has also been sucoessful in developing a range of smaller, pilot pro)acts and partnerships and offering
external cluucal supervision and bespoke training packages to a variety of recipients.

External Faotors:
Over the last year the greatest impact on our client group. organisation and sector ives tliat ol' the Covid-19
global pandemio. In Maroh 2020. we went into a national lockdown yvhich led to the organisation hatring to
move our services rapidly to online provision and to equip and mobilise a statT team to yvork remotely to deliver
these services. We also loiew at this time tliat rates ofviolence and abuse would inorease further towards women
mid children who would notv find themselves isolated in their homes oRen with their perpetrators, putting them
at increased risk. We also loiew that pubhc services were likely to divert their focus elsewhere which in turn
would limit if not remove the safety mechanisms in place for many wonien at risk.

To minimise the impact of Covid-19 on the orgmiisation and our clients, we unmediately becan to work
collaboratively with partners and funders to ensure ive were able to meet increased demand sat'ely and
appropriately. We also liaised closely with all our funders to agree alteniative delivery plans and contract
vartations and to ensure tliat emergency oontingency finds were made available for us to support clients as cell
as make the necessary adaptations to services. All otu funders proved to be extremely supportive and adaptable
and reassured us in terms of our funding. We also consistently followed Govenunent requirements to minnnise
nsks to clients and v orkers and reviewed tlus saith each change that came in.

Despite further lockdowiis and contmued uncertainrtx a significant proportion of our semrices went back to
otTering face to I'ace support for example, ow Independent Sexual Violence Advocates who were required to
attend court yyrith clients. As time went on. ivomen also told us that accessing services online was not always
safe or appropriate for them and tliat they needed to come out of the horne environment so we have had to
remain agile throughout to ensure we are offering women the support they require.

Throughout the pandemic we have regularly engaged with venous sector wide meetings, meetings with funders
and looal authortties ensuring that dialogues and responses to the pandemic ivere centred around the women and
girls we support and one that also acknowledged that blaok and minontised comnuniities were
disproportionately being affected by the pandeniic and existing inequalities were being further exacerbated.
These meetings were oruoial in ensuring the narrative had an intersectional lens and that ivhere possible tve
oould make the case for the appropriate allocation of funduig and resources.

As a sector working m unprecedented timeg the response and mobilisation of services was remarkable
However, it woukl be a huge oversight not to recognise the tremendous impact that working dining the
pandemic has had on sector yvorkers mcluding the team at WGN. Ensuring the health and wellbeing of our team
has been of paramount importance to the orgmiisation and a mnge of provisions and support were put in place to
support the team during this time. This was extremely ivell received and continues to be offered.

More broadly, it contmues to prove clmllenging to reoruit staff ivith increasing nunibers of individuals leaving
the sector t'or higher wages and benefits in other sectors and areas of work. Individuals are also leaving London
due to unaffordable living costs and conditions. This has only been further exacerbated by Brexit where sector
workers have left the country or have lost their support netv, orks (for example, for childcare) makmg their
ability to work all the more difficult.

At the smne time as wonien's organisations are trying to adapt to the changmg funding landscape and reduced
budgets. they are also constantly dealing with mcreased demand for services and referrals &om statutory
organisations such as NFIS mental health servicem The APPG report (Hawkins & Taylor, 2019) found that
yvomen*s VAWG organisations were receiving increasing numbers of referrals from henlth and statutory
agencies despite receiving no funding from them, in etTect propping up health services that had been aAected by
cuts in govennnent spending.
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There are also significant ohanges in the type of referrals to the servioe. We are seeing clients with more
progressed chnical presentations and an increase in women considered at high rish. Women are presenting with
more enduring clinical symptoms such as Complex Traumatic Disorder, severe depression, suicidal ideation and
other firms of self harming behaviours. This is further compounded by clients' complex hfe stressors oreating
additional distress such as: problems with benefits, precanous immigration status and uo recourse, and
homelessness —ultimately factors that will put women at increased risk of violence and abuse.

REFERENCE AND ADIIIINIS TEA TIVE DETA ILS
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Donna Carty
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Sally Thomas
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Dr Sandra Gulyurtlu
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Chair
Vice Chair
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Secretary

The trustees are elected at the Annual General Meetmg. No trustee received any remuneration for services
during the year. nor did they lieve any beneficial interest in any contract ivith the charity.
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Gurpreet Virdee
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Director of Operations and Development

Siaruror» A udi torsi
Cliartered Aocountants
8 Blaokstock Mews
London N4 2BT
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Kings Park Road
Moulton Park
Northampton NW3 6NW
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2 Putney Hill
Putney
London SW15 6AB
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Rlalemenl ofTruslees Responsibiliries

The Trustees, u ho are also the directors of Women and Girls Netivork for the purpose of company law, are
responsible for prepanng the Trustees' report and the accnunts in accordance with applicable laiv and United
Kingdom Accounting Standards (United Kingdom Genemlly Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each tinancial year that give a true and fair
vieii of the state of the affairs of the ohanty as at the balance sheet date, and to record its incoming resources
and the application of resources. includmg inoome and expenditure. t'or that year In preparing those tinancial
statements, Trustees are required to

~ select suitable accounting policies and apply them consistently
~ make judgements mid estmiates that are reasonable and prudent
~ state whether applioable accounting standards have been followed subject to any matenaf departures

disclosed and explamed in the finanoial statements. and
~ prepare the tinancial statements on a going concern basis unless it is inappropiiate to assume that the

cliarity iiill continue on that basis.

The Trustees are responsible for maintaining adequate accoimting records whioh disclose with reasnnable
accuracy at any time the fmancial position of the charity and enable them to ensure that the hnancial statenients

comply with the Companies Act 2006. The Trustees are also responsible fnr safeguarding the assets of the
chmitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

I

The Trustees are responsible for the maintenance and integrity of the cnrporate and financial inforrnatinn

inchided on the charitable company's website in accordance with legislation in the United Kingdoin governing
the preparation and dissemination of financial statements.

In accordance ivith conipany law, as the company*s directors, we oertify that, ui so far as ive are aware, there is
no relevant audit informatinn of wluoh the company*s auditors are unaware; and as the directors of the company
ive lieve taken all the steps that we ought to have taken in nrder to make ourselves asvare of any relevant audit

information and tn estabhsh that the charitv's auditors are aware of that informatinn.

Public Benefit Statement
The trustees confirm that they have complied with the duty m section 4 of the Clmnties Act 2011 to have due

regard to the Charity Conunission's general guidance on public benettt, "Charities and public benelit".

These Bnancial statenients have been prepared m accordanoe with the Charities Statement of Reonmniended

Practice (FRS 102) and m accordance ivith the special provisions of Part 15 of the Companies Act 2006 relating
to small entities.

This Repnrt vias approved by the Trustees on 28 January 2022 and signed on its behalf by:

Chai nf the Wnmen anil 'iris Netiiork
Donna Carty
Vice Chair of the Women and Gi: etworh



INDEPENDENT AUDITOR' S REPORT

TO THE MEMBERS OF

WOMEN AND GIRLS NETWORK

Opinion
We have audited the Iinancial statements of Women and Girls Netivork for the year ended 31 March 2021
iihich comprise the Statement of Financial Aotivities, the Balance Sheet and notes to the financial statements,
inoluding significant accounting policies. The financial reporting frameivork that has been apphed m their
preparation is applicable law and United Kingdom Accounting Standards includmg Financial Reporting
Standard 102 The Fmauctal Reporting Stanilard appgcable in the IIK anti Republic ofIreland (United Kingdom
Generally Accepted Accounting Practical.

In our opinion the tinancial statements:
~ give a true and fair vieiv of the state of the charitable company's affairs as at 31 Maroh 2021 and of its

inooming resources and application of resources, including its income and expenditure, for the year then

ended;
~ have been properly prepared in accordance ivith United Kingdom Generally Accepted Accounting Practice:

and

lieve been properly prepared in accordance with the requirement of the Compames Act 2006.

Basis for opinion
We conducted our aialit in accordance with International Standards on Auditmg (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditor's responsibdities
for the audit of the financial statenients section of our report We me independent of the charttable company in

accordance tvtth the ethical reqmrements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and ive have Riltilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis t'or our opinion.

Conclusionn relating to going concern
In auditing the financial statemettts, we have concluded that the trustees' use of the going concert basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, mdividually or collectively, may cast signiticant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
mithorised for issue.

Our responsibilities and the responsibilities of the trustees ivith respect to going concern are described in the
relevant sections of this report.

Other information
The other information comprises the information included in the trustees' annual report, other than the financial
statements and our auditor's report thereon The trustees are responsible for the other information contained
within the anmial report. Our opinion on the tinanoial statenients does not cover the other information and,
except to the extent otherwise explicitly stated in oia' report, ive do not express any form of assurance
conclusion thereon. Our responubdity is to read the other information and, m doing so, oonsider whether the
other infortnation is materially inconsistent vvdth the financial statements or our knowledge obtained in
the course of theaudit or othertvtse appears to be materially misstated. If we identify such material
inconsistenoies or apparent niatenal nnsstatements, we are required to determine ivhether tins gives rise to a

material misstatement in the tinancial statements themselves. If, based on the work we have performed, vve

conclude that there is a material misstatement of this other mformauon, iie are required to report that fact.

We have nothing to report in this regard.

Opinion on other mutters prescribed by the Companies Act 2ttgb
In our opinion, based on the work undertaken in the course of the audit:
~ the information given in the trustees' report (incoiporating the directors' report) for the financial year for

wluch the financial statements are prepared is oonsistent with the financial statements, and

~ the directors' report has been prepared in accordance ivith applicable legal requirements.
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bfattert on ivhich nu are required to report by exception
In the light of ow know ledge and understanding of the charitable company and its environment obtained in the

course of the audit, we lmve not identified matenal misstatements in the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
~ adequate accountmg records have not been kept, or returns adeqimte for our audit have not been received

from branches not visited by us; or
~ the flnancial statements are not in agreenient iiith the accounting records and retutns, or
~ certain disclosures of trustees' remuneration specifled by lmv are not made; or
~ we have not received all the information and explanations ive require for our audit; or
~ the trustees ivere not entitled to prepare the tinancial statements m accordance with the small companies'

regime and take advantage of the small companies' exemptions in preparing the directors' report and from

the requirement to prepare a strategic report.

Responsibilities oftrustees
As explained more fully in the trustees' responsibilities statement set out on page 17, the trustees (who are also

the directors of the clmntable company for the purposes of company law) are responsible for the preparation of
the financial statements mid for being satistied that they give a true and fair view. and for such intenial control
as the trustees deterniine is necessary to enable the preparation of flnancial statements that are free from material

misstatement. whether due to &aud or error.

In preparing the finmicial statements, the trustees are responsible for assessing the ohantable company's abihty
to contmue as a going concern. disclosmg, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the chantable company or to cease
operations, or have no realistic alteniative but to do so.

Auditor's respoitsibiTities for the aitdit of the financial. ctatevnents

Our ob)ectives are to obtain reasonable assurance about whether the financial statements as a ivhole are free
from matenal misstatement, ivhether due to fraud or error, and to issue an auditor's report that includes our

optnion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) ivdl always detect a material misstatement ivhen it exists. Misstatements can ause
from fraud or error and are considered material if, individuaflv or m the aggregate, they could reasonably be
expected to influence the economic decisions ot' users taken on the basis of these finanoial statements.

Irregulanties, including fi'aud, are instanoes ot' non-compliance with laws and regulations. We design procedures
in line ivith our responsibilities. outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities. including fraid is
detailed below

the engagement partner ensured that the audit team had the appropriate competence, capability and skifl

to identify and recognise any non-comphance with applicable laws and regulations;
~ we xlentified such laws and regulations applicable from our discussions with tnistees and other

mattagement and from our knowledge and experience of the sector,
~ we focused on specific laws and regulations which ive considered mav have a direct material effect on

the financial statements or the operations of the charitable company, including the Companies Act
2006. the Charities Act 20 I I and the Chanty SORP (FRS 102);

~ iie considered the provisions of other larva and regulations that do not have a direct effect on the

financial statements but compliance with which might be fundamental to the charitable company's

ability to operate or to avoid a material penalty. including the General Data Protection ReguL~tion

(GDPR), Anti-traud, bnbery and corruption legislation, Taxation legislation and Employment
legislation.

~ we assessed the extent of compliance with laivs and regulations identified above through making

enquiries of management and inspecting legal oorrespondencet and
~ identitied laivs and regulations were communicated within the audit team and the team remained alert to

instances of non-compliance throughout the audit.
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We assessed the susceptibility of the charitable company's financial statements to material misstatement,
including obtaining an understanding of how fraud might occur by:

making enquiries of management as to where they considered there v us susceptibility to fraud, their

knowledge of active, suspected and alleged fraud; and

considering the internal controls in plaoe to mitigate rtsks of fraud and non-compliance with laws and

regulations.

To address the risk of fraud through management bias and override of controls, we.
~ performed analytical procedures to identify any unusual or unexpected relationslups;

tested journal entries to identih. unusual transactions;
~ assessed whether judgements and assiunptions made in determining the accounting estimates were

indicative of potential bias; and
~ investigated the rationale behind sigmficant or unusiial transactions.

In reesponse to the risk of irregularities and non-compliance with laivs and regulations, we designed

procedures which inclwied, but were not limited to:
~ agreeing linancial statement disclosures to underlying supporting documents
~ reading the mimites of meetings of those charged with governmice; and

enquiring of management as to actual and potential litigation and claims.

Owing to the inherent lunitations of an audit there is an mtavoidable risk that we will not detect all

irregularities, including those leading to a material misstatement in the financial statements or non-compliance
iiith regulation. This risk increases the more that conipliance with a law or regulation is removed from the

events and transactions rellected in the Rnancial statements, as we will be less likely to beoome aware of
instances of non-compliance. The risk is also greater regarding irregulartties occurring due to fraud mther than

error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is avmlable on the Fuuutcial Reporting Council's website at'
' / frc r - rk/A - s Standard- ard a - 'dance-

Sr-auditors/Auditors-res onsibilities-fur-autlit/Descri tion-of-auditors-re nsibiIIties-for-audit, aa x. This

descrtption forms part of our auditor's report.

Use ofour repor/
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of tire Companies Act 2006. Otti audit work lras been undertaken so that we might state to the clmrttable

company's members those matters we are requued to state to them in an auditor's report and for no other

purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than

the charitable company and the charitable conipany's members as a body, for our audit work, for this report, or
for the opinions we have formed.

Mukesh Khatri

Senior Statutorv Auditor

g Blackstock Mews
Islington
London N4 2BT

For and on behalf of
BARCANT BEARDON LIMITED

Chartered Accountants
and

Statutorv Auditors
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Income aud Eupendfiure Summary
Notes Restricted Unrestricted Total Total

Funds Funds Funds Funds
2021 2020

f. f.
Income and endowments from. '

Donations and legacies
Charitable activities
Investments

Total income and endowments

3 7,048 7,048 7,997
4 3,709,329 86,692 3,796,021 3,067,516
5 - 461 461 1,431

3,709,329 94,201 3.803,530 3,076,944

Expendmrre on:
Costs of raising funds
Charitable activities

18,983
3,792,504 91,440

18,983 21,394
3,883,944 2,852,405

Total expenditure 3,811,487 91,440 3,902,927 2,873,799

Net income/(expenditure)

Transfers between funds

/get movemeniinfunds for rhe year
Reconcilraaon offunds
Total funds brought forward

19

19

(102,158)

292

(101,866)

180,718

2,761

(292)

2,469

684,672

(99.397) 203.145

(99,397) 203,145

865.390 662,245

Total funds cmried forward 19 78,852 687,141 765,993 865,390

The statement of financial activities includes all gains and losses recognised during the year.

All income and expenditure denve from continuing aotivities.
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Notes 2021
6

2020
f.

Fi red Assets 14 3,227 5,323

Current Assets
Debtors
Cash at bank and in hand

Creditors: Atnounts falling due ivithin one year

16

17

593,450
642,043

1,235,493

l472,727)

910,499
456,811

1,367,310

(507,243)

tyet 6'urrettt Assets 762,766 860,067

igetAssets 765.993 865,390

Funds
Restricted funds
Unrestricted funds

- General funds

19

19

78,852

687,141

180,718

684,672

Total funds 765,993 865,390

These tinancial statements are prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies.

Signed on behalf of the board of trustees

Sa
C ir of the Wonrcn and ( iris Network

Donna Carty
Vice Chair of the Women an

'

etwork

28 Januarv 2022

The notes on page 25 - 35 form part of these financial statements.

Company Registration No 08286856
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Notes 2021 2020
f,

Cash flow )born operating activines
Net cash provided by operating activities
CashflowPorn

investin activities
Interest income
Purchase of tangible fixed assets

Net cash (used in)/provided by investing activities

72 184,771

461

461

35,330

1,431
(3,575)

(2,144)

Net i ncrease in cash and cash equi valenls in the year

Cash and cash equi valet tts at the beginning of the year

Cash and cash equivalents at the end of the year

185,737

456,811

642,043

33,186

423,625

456,811

dnalysis ofcash and cosh equivalents

Cash in bank and in hand

Cash and cash equivalents at the end of the year 22. 1

642,043

642,043

456,811

456,811
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I Acconnring Policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the

preparation of the finmicial statements are as follows:

I.I General irlformauon and basis ofpreparalion

Women and Gula Network is a company linuted by guamntee and has no share capital. In the event of the
charity being ivound up, the liability in respect of the guarantee is limited to f I per member of the cltatity.
The registered office is 7 —14 Great Dover Street, London SE1 4YR,

The charity constitutes a public benefit entity as defined by FRS 102. The Enancial statements have been
prepared in acoordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to ohanties prepanng their accounts in accordance tvtth the Fmancial Reportmg Standard
applicable in the UK and Republic of Ireland issued in October 2019, the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102k the Chanties Act 2011, the Companies Act 2006
and UK Generally Accepted Practice.

The fmancial statements are prepared on a going ooncem basis under the historic cost convention. The
financial statements are prepared in sterling, which is the functional currency of the company. Monetary
amounts in these fumncial statements are rounded to the nearest K

1.2 Going Concern

At the time of approving the financial statements, the members of managenient oommittee have a reasonable
expectation that the chanty has adequate resources to continue in operational existenoe for the foreseeable
future Thus the members of management committee continue to adopt the going concern basis of accounting
in preparing the financial statements.

1.3 Cbaruable Funds

Unrestncted funds are available for use at the discretion of the members of management committee in
furtherance of their charitable objectives unless the finds have been designated for other purposes.
Designated funds have been set aside for specific purposes by the trustees. Restricted funds are subject to
specific conditions by donors as to how they may be used. The purposes and uses of the restricted funds are
set out in the notes to the accounts.

1.4 Incoini ng Resoiirces

Income is recognised ivhen the charity is legally entitled to it after any performance conditions have been

met, the aniounts oan be measured reliably. and it is probable that income will be received.

Grant income is recognmed iihen it is reoeivable. Training and counselling fees are brought into income
when they are canted. Donations are accounted for ivhen received.

Turnover is measured at the fair vahie of the consideration received or receivable and represents amounts
reoeivable for goods and services provided in the normal course of business, net of discounts. VAT and other
sales related taxes.

I.5 Resources Expended

Expenditure is accounted for on an aocnials basis and is inclusive of the VAT attnbutable to that expense.
An appropnate proportion of the salary charge is attributed to fund raising. Governance costs mainly
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comprise audit and accountancy fees. Expenditure is allocated to funds directly or on the basis of stalT time

or usage.

/. 6 Tangible Fireddssets

Tangible fixed assets are initially measured at cost and subsequently ineasured at cost or valuation, net of
depreciation and any impairment losses. Tangible fired assets are stated at cost less depreciation. Assets

with an individual cost of less than f1,000 are written off in the year of purchase. Depreoiation is provided at
rates calculated to write off the cost less estimated residual value of eaoh asset over its expected useful life, as

follows:

Fixtures, fittings gr equipment

Computers

25% per annum on cost
33% per annum on cost

The gain or loss arising on the disposal of an asset is determined as the difference benveen the sale proceeds
and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

1.7 impairment ofFixed Assets

At each reporting end date, the cliarity reviews the carrying amounts of its tangible assets to detenuine
whether there is any indication tliat those assets have suft'ared an unpaument loss. If any suoh indicanon

exists, the recoverable amount of the asset is estimated in order to determine the extent of the uupau ment loss

tif anv).

1.8 Cash and Cash Eqnivalents

Cash mid cash equwalents uiolude cash in hand, deposits held at call with banks, other short-tenn liquid

investments with onginal maturities of three montlis or less, and bank overdmfts. Bank overdrafts are shown

within borrowings in current liabilities.

1.9 Financial lnstrninents

The oharity has financial assets and financial liabilities of a kind that qualify as basic financial mstniments.

Basic, fmancial instruments are initially recognised at transaction value and subsequently meastned at their

sett 1einent value.

1.10 Employee Benefits

The oost of any unused holiday entitlement is recognised in the period in which the employee's services are
received. Termination benefits are recognised immediately as an expense when the charity is demonstrably

committed to terminate the einployment of an employee or to provide termination benefits.

1.11 Retirement Benefits

Payments to defined contribution retirement benelit schemes are charged as an expense as they t'all due

2 Critical Accounting Estimates and dttdgements

In the application of the charity's accountmg policies, the members of management conunittee are required to
make judgements. estimates and assumptions about the carrymg amount of assets and liabilities that are not

readily apparent &om other sources. The estimates and associated assumptions are based on historical

experience and other factors that are considered to be relevant. Aotual results may differ font these

estimates.
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The estimates and underlyinc assumptions are reviewed on an ongonig basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
penod, or in the period ot' the revisiou mid future periods where the revision affects both current and future
penods.

3 Income fiom Donations and Legacies Unrestricted Unrestricte
Funds Funds
2021 2020

E

Donations mid gifts 7,048 7,997

4 Income fhom Charitable Activities
Charitable Activities 2021 Grants

2021
E

Fees
2021

E

Total Total
2021 2020

E E

I'ees
Perfonnance related grants 3.701,079

94,942 94,942 104,518
3,701,079 2,962,998

3,701,079 94,942 3,796,021 3,067,516

Charitable Acuvities 2020 Grants
2020

E,

Fees
2020

Total
2020

Total
2019

f.

Fees
Performance related grants

104,518 104,518 108,151
2,962,998 2,962,998 2,112,762

2,962,998 104,518 3 067.516 2,220,913

-'l. l Income from chautable activities ives 0.796.021 (2020 - f3,067,516) of wluch f3,709,329 (2020—
E2.971,248) was atutbutable to restricted funds and E86,692 (2020 - E96,268) was attributable to muestricted
funds —general.

4.2 Perfonnanoe related grants 2021 2020

London Councils
Home Offioe
National Lottery Commumty Fund (formerly Big Lottery Fund)
MOPAC
MOPAC funding tlirough partners

Rape Support Fund
Advance
NHS England
Slllall gfallts
Other (Digital Transformation Fund)

459,600
35,000

2,074, 169
258,279
137,673
98,719

5'17.512
90,127

459.600
35.000

277,585
1,322,665

111,020
98,000

140,703
494,613

18.763
5,049

3,701,079 2,962,998
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5 Income from investments Unrestricted Unrestricted
Funds Funds
2021 7020
f

Interest reoeivable 461 1,431

6 Expenditure on Raisittg Funds 2021 2020

Stalf costs 18,983 21,394

6.1 Of the 618,983 expenditure in 2021 (2020 - f21,394). 618.983 (2020 —621,394) was attributable to restricted
funds and fart (2020 - gnil) was attributable to unrestricted funds - general.

7 AnatJsisofExpenditnreon CAaritabteActii'in'es Direct
Charitable

Expenditure
2021

f.

Direct
Charitable

Expenditure
2020

6

Staff costs
Direct charitable expenditure

Share of support costs (see note 8)
Share of governance costs (see note 8)

1,828,831 1,443,045
1,801,410 1,205,785

3,630,241 2,648,830
242,018 191.945

11,685 11,630

3,883,944 2,852,405

7.1 Of the g3,883,944 expenditure m 2021 (2020 —l2, 852,405), 63,792,504 (2020 - 62,843,710) was attributable
to restricted funds and l91,440 (2020 —l8,695) was attnbutable to unrestricted fiuids - general.

g Analysis of'Sttppotr anil Governance Carts
Basis of

allocation
Support

costs
Governance

costs
Total Total
2021 7070

6

Staff costs
Prenuses costs
Insurance
Office support &. expenses
Financial & bookkeeping
Legal costs
Staff expenses & training
Audit fee
Sundry oosts

Direct
Direct
Direct
Direct
Direct
Direct
Direct
Governance
Governance

123,491
10.806
5, 127

46,450
48, 173

5,110
2,861

9,600
7,085

123,491 80,729
10,806 15,577
5, 127 5, 178

46,450 38,348
48.173 38,299

5, 110 9,077
2.861 4,737
9,600 10,000
2,085 1,630

242.0 I 8 11,685 753,703 203,575
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9 it(et Incomel(Expenditure) for the Year 2021 2020

Tins is stated aPer charging:
Auditor's reniuneration 9,600 10,000

IO Trustee Remuneratiou and Expenses

The trustees were not paid any remunemtion or received any other benetits during the year (2020 —nd).

No trustee (2020 —one) was reimbursed expenses reimbursed dunng the year (2020 - 6576). Travel
expenses amounting to furl (2020 - 6224) was incurred by the charity for no trustee (2020 —one trustee).
Trustees meetnig expenses amounted to 6nd (2020 - f607) for the year.

No trustee or other person related to the cltarity had any personal interest in any contract or transaction
entered into by the charity dunng the vear (2020 —nil).

ll Analysis ofStaff Costs 2021 2020
6

Wages and salaries
Sooial security costs
pension costs

1,747,718 1,333.340
158,026 116.886
49,465 39,092

Agency and freelance staff
1,955,209 1,489,318

149,984 110,887

2.103,193 1,600,205

I i. I The number of employees ivho received total employee benetits (excluding employers* pension
contributions) of more than 660,000 is as folloivs:

7021 2020
Number Number

f60,001 - f70,000 2 2

During the year pension contributions on behalf of these staff amounted to f3,339 (2020 - f3,726)

I J.2 During the year the company paid f149,984 (2020 - 6110,887) to independent third parties for the provision

of staff

II.3 The total amount of employee benetits received by L.ey management personnel is f, 127,498 (2020
6142,696). The couipany considers its key managenient personnel comprise its Senior Management Team.
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12 Sta/j'IVumbers

2020
Number

The average monthly head count was 70 staff 12020 - 55 sta% and the average monthly nuntber of full-time

equivalent employees (including casual and part time staffi during the year was as follows
2021

Nuntber

Project managentent and staff
Administrattve staff

46
7

36
4

53 40

13 Taxatioa

As a charity, Women and Girls Netv ork is exempt &oat tax on income and garne falling witlun section 505
of the Taxes Act 1988 or s256 of the Taxation of Chargeable Gains Act 1992 to the extent that these me

apphed to tts charitable objects. No tax charges have arisen in the charity.

14 Fixed Assets Computers

Cost
At I April 2020
Additions

12,326

At 31 March 2021 12,326

Depreciation;
At I April 2020
Charge for the year

7,003
2,096

At 31 Maroh 2021 9,099

Net Book Vabte
At 31 March 2021 3,227

At I Apn1 2020 5,323

15 Financial Instruments

Carrying amount offtnanc tal assets
Debt instruments at amortised cost

2021 2020

498,619 876,189

Cartving amount offiuanctal liabdi ties
Measured at amortised cost 436,075 443,329
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16 Debtors 2021 2020
f. 6

Operating debtors
Other debtors
Prepayments and accrued income

532,965 873,001
3,188 3,188

57,297 34,310

593.450 910,499

17 Creditorsr Amounts faBiug due rvtthhr one year 2021
f.

2020

Operating creditors
Taxation and social security
Other creditors
Accruals

3 13,966
47,226
36,624
74,911

342,805
63,914
37 758
68,266

472,727 507.243

1S Retirement Benefit Scheme

The charity operates a defined contnbution pension scheme for all qualifying employees, The assets of the

scheme are held separately from those of the chanty in an independently administered fund.

The charge to the Statement of Financial Activities in respect of defined contribution scheme rvas 649,465
(2020 - I39,092).

19 Analysis ofCharitable Funds

19.1 Unrestricted Funds —Current Year
Balance

1 Apr 2020
6

Incoming
Resources

Outgoing Transfers Balance
Resources 31 Mar 2021

General funds 684,672 94,201 (91,440) (292) 687,141

Unrestricted Funds —Previous I'ear
Balance Inconung Outgomg Transfers Balance

I Apr 2019 Resources Resources 31 Mar 2020
f.

General funds 588,218 105,696 (8,695) (547) 684,672

Name ofunrestricted frrnd

General funds

Description, nature and prrrposes of the funri

The 'free reserves'* atter atlovving for miy designated funds.
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i9.2 RestricredFunds —Current Pear
Balance

I Apr 2020
Incoming
Resources

6

Outgoing
Resources

6

Transfers Balance
31 Mar 2021

6

Ascent
Ascent Plus
Angelou
CouRAGEous
Rape Crisis Project
Home Office
National Lottery Community Fund
Gateway
Safer London
NHS England
London Hostels Assooiation
Other

5,314

109,622

43,616
14,887
7,279

459,600
178,293
98.719

835,476
625,375

35,000

750,991
79,986

547,512
26.000
72,377

(459,600)
(180,348)
(98,719)

(835,768)
(625,375)
(35,000)

(109,622)
(750,991)
(79,986)

(546,779)
(29,442)
(60.357)

791

3.259

44,849
11,445
19,299

180,718 3,709,329 (3,811,487) 292 78,852

Restricted Funds —Previous I'ear
Balance Incoming Outgoing Transfers Balance

I Apr 2019 Resources Resources 31 Mar 2020
6

Ascent
Ascent Plus
Angelou
CouRAGEous
Rape Cnsis Project
Home Office
Family Support
National Lottery Commiuuty Fund

(formerly Big Lottery Fund)
Gatetvay
Safer London
NHS England
Meetmg Survivors Where They Are
London Hostels Association
Other

37,299

16,728

459,599
30,234

117,703
181,957
518,702
35,000
50.000

277,585
670,006

80,786
494,613
23,000
15,000
17.063

(459.599)
(24,920)

(117,703)
(181,957)
(518,702)
(35,000)
(50,000)

(225,262)
(670,353)
(80,786)

(450,997)
(23,000)

(113)
(26,512)

5,314

109,622
547

43.616

14,887
7,279

74,027 2,971,248 (2,865,104) 547 180,718

)9.3 igame ofrestrictedfund

Ascent

Ascent Plus

Deter(titian, nature atidtturttoses of the fund

These projects are funded by London Councils through various
partnership agreements with other orgsnisations as part of the
London Violence Against Women and Girls Consortiiun. They
compose a dedicated sexual violence helpline, a prevention pro)ect,
training, group wortu counselling a specialist service on ending
harmful practices and rui advice service for women and girls who
have experienced gendered violence.
Asoent Plus is additional funding into the Advice Service from the
Mayor's Oftice for Policuig and Crime (MOPAC).
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Angelou

CouRAGEous

Rape Crisis Project

Home Ol'tice

Natiorml Lotterv Community Fund

Gateivay

Safer London

NHS England

The Angelou Partnership is a partnership of organisations
supporting survivors of VAWG across 3 west London boroughs.
Through the partnership, Women and Girls Netivnrk are funded to
provide ISVA support, young women's advocacy and additional

capaoity on the Freephone Advice Line. We are also funded to
support &outline practitioners through training and consultancy
suppnrL
CouRAGEous is a new pan London partnership project led by
Women and Girls Network. The project provides speciahst
advocacy, counselling, and resilience and prevention progrmns for
minoritised young wonien and girls experiencing gendered violence,
mental health issues and/or multiple disadvantage.
The West London Rape Crisis Service (WLRCC) is one of the

specialist servtces of Women and (iirls Network and is funded by
the MOPAC and the Ministry of Justice. The WLRCC provides
counselling, group work, body therapies and advncacy services to
ivomen ivho have expenenced recent or historic sexual violence,
including child sexual abuse, rape, prostitution, sexual assault,
sexual harassment, gang related sexual violence, sexual bullying and
sexual exploitation
Young Women's Advocacy funded by the Home Office is to
support young women (11 — lg years) survivors or young women at
risk of sexual violence and/or sexual exploitation including young
ivomen ivho are gang associated/involved. The Advocate otfers I-
2-1 support, advioe, workshops/support groups and
schnnls/conununity based prevention work to young wnmen. In
addition the Advocate delivers Professional Exchange Seniinars to
frontline staff in the West London Boroughs aromid Girls and

Galigs.
The Indigo Prnject. funded by the National Lottery Community
Fund is aimed at providing support to ivomen and girls with mental

health needs linked ivith multiple disadvantage and/or complex and
high-risk needs primanly associated imth experiences of gendered
violence. The service dehvers an integrated advocacy and
coitnselling service otfering holistic, person centred, indivuliialised
care pathways that are rooted in best practice, are traunia focused,
multimodal interventions, and address multiple areas of
disadvantage.
London Survivors Gateway nfl'ers support to all victims and

survivors nt' rape and sexual abuse aged 13+ to access specialist
services in London. Women and Girls Netivork leads this servioe
and works in partnerslup with key sexiial violence providers in

Londnn.
Safer London Partnership Project funded by MOPAC is aimed at

supporting viotims, primarily young ivomen and girls iiho are
involved in or at nsk of gang involvement and/or at risk of sexual
violence and exploitation, priinarily vnthin gangs. The project
involves delivenng one to one caseivork and advocacy, awareness

raising actn ities, counselling and training for professionals.
NHS England I'imding brings together the four Lnndon Rape Crisis
Centres to deliver innovative services t'or female survivors of sexual

violence (SV) London-ivdde, The project delivers a wraparound
therapeutic provision for survivors engaged vvith the crimmal justice
system. An awareness raising conimunity and professional
development progrmnme is aimed at prevention and upskilling staff
on good practice working saith SV.
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London Flostels Associanon Funding from the London Hostels Association supported additional
capacity and development for the Advice Service.

/9. 4 The net transfer out of f292 from general funds represents overspends to the restricted funds, Courageous
mid Gateway.

20 Anulysis ofNet Assets bettveen Funds —Current Year Restricted
Funds
2021

Unrestricted
Funds
2021

Total

2021
f.

Tangible fixed assets
Cash at bank and m hand

Other net current assets/(liabilities)
78,852

3,227
563,191
120,723

3.227
642,043
120,723

78,852 687,141 765.993

Analysis ofNet Assets benveen Funds —Previous Year Restricted
Funds
2020

Unrestricted
Funds
2020

Total

2020

Tangible fixed assets
Cash at bank and in hand
Other net current assets/(liabilities)

180,718
5,323

276,093
403,256

5,323
456,811
403,256

180.718 684,672 865,390

2l Operating Lease Commitments

At the reporting end date the chanty lied outstanding commitments for future minimmn lease payments under
non-cancellable opemting leases, which fall due as follows

2021 2020
f. L

Within one year
Between two and tive years

2,016 8,508
1,008 2,052

3,024 10,560

22 Reconciliation ofNet income to Nct Cash Flow From Operaring A cti rities 2021 2020

Net income for the year
Adjustments t'or.

Interest incoiue
Depreciation
(Increase)/decrease ui debtors
Increase/(decrease) in creditors

(99,397) 203, 145

(461)
2,096

317,049
(34,516)

(1,431)
1,859

(421,857)
253,614

184,771 35.330
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22.1 Analysis ofChangesin Net Debt
At I April

2020
8

Cash-flows At 31 March
2021

f E

Cash in bank and in hand 456,811 185,237 642,043

23 Related Party Transactions

Aside from trustee remtmeration and expenses disclosed in note 10, there are no related party transactions

during the year (2020 - none).
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