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The trustees present their annual report and financial statements
for Women and Girls Network (WGN) fer'the year ended 31
March 2025 which are also prepared,to mcet the requirements
for a directors’ report and accounts for Companics Act purposes.
The trustees have adopted the provisiont of, the Statement'of

Recommended Practice (SORP) $iAceounting and Reporting by

Charities™ (FRS 102) in preparing thegannual report and financial
statements of the charity.

The financial statements have been prepared in accordance with
the accounting policies set out in notes to the accountsvand
comply with the Memorandum and Articles of Association, the
Charities Act 2011, the Companies Act 2006 and Accounting
and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland published in October2019.
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Objectives and Activities

Our mission is to significantly improve the quality of life for our clients, fostering empowerment, healing,
and transformation to help survivors thrive. We offer a comprehensive range of services tailored to individual
needs, creating care pathways that facilitate genuine choices and sustainable recovery.

Women and Girls Network’s core objectives and activities encompass:

1. Therapeutic Services

Providing specialised, holistic therapy to support the healing and recovery of women and girls who have
endured various forms of gendered violence, including sexual, physical, and emotional abuse.

2. Advocacy Services

Providing a comprehensive advocacy support to women and girls, encompassing a wide spectrum of
needs such as assistance with legal proceedings, housing, immigration matters, and financial concerns.
We have specialised services for young women also as part of our service offer.

3. Training Initiatives

Offering training programs to enhance understanding, raise awareness, and promote best practices among
individuals and organisations working with survivors of gendered violence.

4. Research and Information Dissemination

Conducting research and sharing relevant information to empower women who have experienced
violence and those supporting them, enabling informed decision-making.

WGN Partnerships

Ascent Service (funded by London Councils)

This service is part of a partnership where WGN is the Lead Partner. Together the partnership delivers support to
clients Pan-London across 15 partner services including Ashiana, AWRC (Asian Women’s Resource Centre),
Each, CIAC (Chinese Information and Advice Centre), Woman’s Trust, LAWRS (Latin American Women’s
Rights Service), IMECE, JWA (Jewish Women’s Aid), Nia, ROW (Rights of Women), Solace, RASASC (now
changed to RSCL — Rape Crisis South London), IKWRO (Iranian and Kurdish Women’s Rights Organisation) and

SBS (Southall Black Sisters).

Under this service we offer counselling, WGN Advice services and Advice Casework, which we will go into more
depth about throughout this report.

London Survivors Gateway
This partnership is made up of 6 services, with WGN as the Lead Partner. The other services are Galop, RASASC
(now known as RSCL), Nia, Solace and Respond.

Under this service WGN offers the Gateway Helpline, Emotional Support sessions via our Sexual Violence

Helpline, WGN Adyvice services, Body therapy services, Advice Casework and WGN MD ISVA services. All of
which will be detailed throughout this report.
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WGN EHP (MOPAC P&CT and Ascent EHP)
WGN is also part of 2x EHP service partnerships alongside LAWRS, SBS, IKWRO, Respond, Ashiana, Nia,
RASASC (now known as RSCL) and Solace with AWRC as the Lead Partner for both.

CouRAGEus Service
This partnership is made up of 8 services, with WGN as the Lead Partner. The other services are SBS, JWA,
Respond, IKWRO, Ashiana, Solace Women’s Aid and Galop.

Ascent MOPAC+
Solace is the Lead Partner for this partnership that offers advocacy via our Advice Casework team. Other partners
include those who are part of the Ascent Service that WGN leads.

NHS RCC
WGN is the Lead Partner for NHS RCC, which provides counselling, outreach and training and pre-trial support
via Solace, Nia and RASASC.

WGN provides Outreach and Training, as well as counselling via this funder.

1.

Therapeutic Services

Our primary focus remains addressing the needs of women and girls recovering from gendered violence,
including the delivery of culturally sensitive counselling services. Each counselling request begins with an
assessment to determine its appropriateness for the individual and to identify the most effective therapeutic
approach.

We offer professional counselling services for women who have experienced various forms of violence,
delivered within a culturally sensitive framework that provides tailored therapeutic interventions.

Our approach involves an initial assessment to determine the suitability of counselling and identify the most
effective counselling method for each individual.

Ascent Project

This project offers counselling to women and girls aged 14+ who have endured any form of gendered
violence either recent or historic.

Our services within the Ascent Project include:

1. Ascent Counselling: Offering one-on-one counselling to women and girls who have experienced
domestic and sexual violence

2. Ascent Ending Harmful Practices: Specialised long-term counselling for women who have
encountered harmful practices, such as female genital mutilation, so-called honour-based violence,
and forced marriage, whether recent or historic.

West London Rape Crisis Service (WLRCC)

We operate a specialised counselling service for women who have faced recent or historic sexual
violence, including childhood sexual abuse, rape, prostitution, sexual assault, harassment, and exploitation.
Our central location in Ealing, along with satellite venues in Brent, Harrow, Hammersmith and Fulham,
Hillingdon, and Hounslow, ensures accessibility.

-~
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Our services within WLRCC include:

1. MOPAC Counselling: Offering one-to-one counselling to women and girls who have endured any
form of sexual violence either recent or historic.

2. NHS RCC Counselling: Funded by the NHS, this service supports women and girls aged 14+ who
have endured sexual violence and are currently in or have gone through the criminal justice system.

3. Body therapy and Coaching: Offering one-to-one Aromatherapy Massage or online Wellbeing and
Coaching sessions to survivors.

4. Ending Harmful Practices (MOPAC P&CT & Ascent EHP): Specialised long-term counselling
for women who have encountered harmful practices, such as female genital mutilation, so-called
honour-based violence, and forced marriage, whether recent or historic.

5. DA/SV Counselling: Offers counselling and grounding sessions, including specifically for Black
and Global Majority women and girls living within West London. This service offers counselling
online and in-person and is for women aged 14+ who have endured all forms of gender-based
violence.

CouRAGEus Counselling (part of the Young Women’s Advocacy Project)

We operate a specialised counselling service for young women and girls who have witnessed or experienced
any form of violence or abuse. This service is for clients aged 14 — 25 yrs who are minoritised in some way
(E.g. black or global majority, LGBT+, living with a disability etc.) and is Pan-London working across all
London boroughs.

Advocacy Services

The Independent Sexual Violence Advocacy Service (ISVA)

Based at the West London Rape Crisis Centre, our ISVA service provides practical and emotional support
to survivors of recent and historic sexual violence within the West London Boroughs. This support
encompasses assistance through the criminal justice process and addresses immediate needs to ensure safety
and sustainable recovery. We offer specialist ISVAs for survivors with multiple disadvantages as well as
an ISVA for black and global majority women specifically; this is to address the inequalities in reporting
and institutional racism these survivors endure when it comes to the criminal justice system. Last year we
also introduced two Brief Intervention ISVA roles for short-term casework, whilst they wait for more
longer-term support, in order for them to meet specific CJS milestones without undue delay.

The Dedicated London Sexual Violence Helpline

Part of the Ascent partnership with Women’s Aid, Refuge, and RASASC, this helpline offers integrated
services for survivors of domestic and sexual violence throughout London, providing immediate practical
and emotional support and directing individuals to other support services. The WGN Sexual Violence
Helpline caters to women and girls who have experienced gendered violence.
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Young Women’s Service

Our multidisciplinary team offers comprehensive support for young people aged 10 to 25 through two
specialist teams: the Advocacy Team and the Prevention Team. Our projects’ funders include MOPAC
RCC and CouRAGEus MOPAC.

Services within the Young Women’s Service include:

1. CouRAGEus: A unique pan-London project for Black and Global Majority young women
and girls, created in partnership with 10 leading VAWG specialist organisations. It offers
specialised advocacy, counselling, resilience, and prevention programs for those experiencing
gendered violence, mental health issues, and multiple disadvantages. We focus on supporting
Black and Global Majority young women experiencing intersectional disadvantage,
recognising the compounding effects of structural racism and inequalities at these
intersections.

2. Community Engagement Worker: Our CEW has regular workshops at Saint Gabriel
Secondary School, Latin American Youth Forum, and Community Evenings at Stoke
Newington Secondary School. She collaborates with other CEWs within the partnerships to
deliver workshops and training to professionals.

3. Young Women’s Advocacy Service: Providing one-on-one advocacy support and casework
in collaboration with relevant agencies to ensure the welfare and wellbeing of young women
who have experienced gendered violence. We also raise awareness of gendered violence
issues through themed workshops and casework for early intervention.

The Advice Service

One of the largest projects in the Ascent partnership, providing specialist and generic advice services for
women and girls affected by gender-based violence through individual advice and group work. Services
are available through two London Hubs in Ealing and Islington, along with spokes across London boroughs
to increase accessibility while mitigating barriers associated with crossing borough boundaries.

Training Initiatives

We develop and deliver accredited training programs as part of the Ascent second-tier support project. Our
goal is to enhance the sustainability of organisations providing services to those affected by sexual and
domestic violence across London. This includes accredited training, expert-led sessions, seminars, BMER
network events, borough surgeries, and personalised support.

Our training team offers the following:
1. Accredited Training
One Day Courses

Expert-Led Seminars
Bespoke Training

U O

National and International Training
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Community Engagement Work

We have a Community Engagement Worker who provides the following to professionals and survivors:

e Training for Professionals and community stakeholders on VAWG issues, specialising in the
needs and experiences of Black and minoritised young women.

o  Experts by Experience Programme: opportunities to amplify the voices of young people and
support them to become change makers.

4. Research and Information Dissemination

This year, our research and data dissemination efforts were significantly shaped by the need to prepare for
funding renewals across several key projects. A major focus was supporting the Leading Lights assessment
for WLRCC, during which we disseminated equalities data and provided valuable insights into client
demographics and the overall reach of the project.

Much of our data extraction work was aligned with these assessments and bid preparation activities,
ensuring our evidence base was strong and relevant. We also began preparing for the upcoming London
Councils bid for 2025-26 and were pleased to secure continued funding for projects including
CouRAGEus, MOPAC P&CT, and DASV during the year.

Fund-raising standards information

In January 2025, we were delighted to introduce a Fundraising Manager to the team. This role is central to securing
sustainable funding, developing strong relationships with funders, and aligning funding opportunities with our
mission and service delivery. Our new Fundraising Manager brings a breadth of experience in securing funding
and delivering impactful programmes within the non-profit sector, particularly in supporting survivors of gender-
based violence. With a strong track record in strategic leadership, stakeholder management, and programme
design, they have successfully secured funding from local and pan-London authority grants, major trusts such as
City Bridge Trust, Comic Relief, Children in Need, The National Lottery Fund, and national government sources
including the Home Office and NHS. They have already made a significant contribution to WGN by supporting
successful bids for NHS contracts, CouRAGEus, Ascent, and most recently leading our funding application to
MOPAC for our sexual violence services.

Women and Girls Network continue to use Easyfundraising so that people can donate via their shopping, and we

do still accept direct donations via PayPal. We had also previously taken part in online fundraising events such as
The Big Give but we did not participate in that this year.

Achievements and Performance
Women and Girls Network Training

Women and Girls Network’s training department delivers training courses that are accredited through the Open
College Network (OCN). WGN’s training is aimed at front line professionals working within the VAWG
sector. The objectives of the training services are to validate learners’ prior and current knowledge, as well as to
provide opportunities to further enhance and develop awareness, knowledge and skills of learners.
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In 2024-25 we delivered the following trainings:

Sexual Violence Accredited Training

Understanding and Working with Harmful Practices

Professional Resilience and Self-care Training

Dying to Live - Understanding and Working with Suicidality Accredited Training
Ending Harmful Practice

A range of Expert led seminars, and internal trainings were also delivered, for example, focused on safeguarding.

Counselling and Body Therapies

WGN's core counselling service is dedicated to supporting women in their recovery from gender-based violence.
Clients are provided with flexible contracts, ranging from 15 sessions to one year. The determination of individual
contracts and therapy goals is a collaborative process with the client during the assessment phase. WGN's clinical
model is grounded in a strengths-based and evidence-based approach, with a focus on personal empowerment and
achieving comprehensive and sustainable recovery. Therapeutic interventions prioritise the direct management of
trauma consequences, tailoring them to the unique needs of each client. These interventions are characterised by
their complexity, multimodality, holism, and alignment with the individual's trauma pathway.

Outcomes

Clinical services at WGN use various monitoring and evaluation systems to assess therapeutic progress and clinical
effectiveness. WGN relies on two main evaluation systems: Clinical Outcomes in Routine Evaluation (CORE) and
The Data Processing Management System (DPMS). These evaluation tools are complemented by client feedback
mechanisms to ensure client-centred service delivery.

CORE is a recognised therapeutic outcomes database employed by NHS psychological services. It gathers and
analyses qualitative and quantitative data through a four-domain questionnaire administered before and after
therapy. This questionnaire assesses clients’ functioning levels, problem areas, risk factors, and wellbeing. CORE
clinical reports provide in-depth analysis of individual client progress and the effectiveness of therapeutic
interventions.

DPMS, developed by Rape Crisis England and Wales, incorporates clinical standards from Women’s Aid and
BACP. It focuses on identifying trauma markers associated with gender-based violence. The database collects and
analyses both qualitative and quantitative information, allowing tracking of individual client progress in terms of
services accessed, such as counselling, helpline support, groups, body therapies and advocacy. It also helps identify
clinical outcomes.

Additionally, feedback surveys and evaluation forms are used to gauge client satisfaction with the services. GDPR-
approved platforms like Survey Monkey and Text Magic are utilised to collect this data.

During 2024/2025

Ascent Counselling Service

Women and Girls Network delivers innovative and effective counselling services for women and girls who have
experienced all forms of gendered violence in London. We provide women-only holistic and seamless therapeutic
services. WGN has a specialised clinical model referred to as the Holistic Empowerment Recovery Model
developed to work with survivors of gendered violence. Therapeutic engagement consists of multifocal holistic
interventions to address the global impact of trauma in a phased approach from a strengths-based
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perspective. Therapy is attuned to diversity and aims to be significant, relevant and sensitive to meet clients’
cultural expectations. Therapeutic work aims to support clients’ movement and transition from survivor to thriver,
promoting total and sustainablc rccovery.

The Ascent Counselling Service provides counselling to women and girls aged 14 years upwards. We provide
both in person and remote counselling options and have offices and satellites across London. This service is
provided to women and girls living in the following clusters:

West Quadrant: H&F, Brent, Ealing, Harrow and Hounslow.
North Quadrant: K&C and Westminster.
South Quadrant: Bexley, Bromley, Croydon, Greenwich, Lambeth, Lewisham and Southwark.

In 2024-25, we received 129 referrals for Ascent Counselling. The largest referrers included the London Survivors
Gateway, IAPT and self-referrals.

Here are the outcomes for the year through COREnet’s Benefits of Therapy form (taken from the “End of Therapy’
form which is an evaluation of the client’s progress after receiving a full counselling contract). This data relates to
63 clients who ended therapy in the period:

78% of clients benefitted from an increase in personal insight and understanding
99% of clients benefitted from being able to explore their feelings/problems
89% of clients benefitted from being able to express their feelings/problems
90% of clients developed better coping mechanisms and strategies

50% were supported in accessing ongoing practical help

58% reported having better control, planning and decision making

81% reported an improvement in their overall general wellbeing

72% reported an improvement to their mental health symptoms

75% reported improved day to day functioning

85% reported improved personal relationships

The Ascent counselling service delivered 1,471 counselling sessions and in total, we supported 242 survivors who
were either receiving service or on our waiting list.

Of these, 103 received a therapy contract within the period. 54 had a planned closure, 17 were still in therapy at
the year end and 36 declined service after being booked in, disengaged or went back on our waiting list due to
issues around their availability or it not being the right time for trauma informed work. 109 were on our waiting
list going into 2025-26 at the year end, 30 had disengaged or declined service whilst waiting for support.

Feedback for Ascent Counselling service 2024-25:
Of the 24 clients who answered our feedback survey this year:

95% reported that they experienced mental health improvements whilst accessing the service

95% reported an increase in motivation, self-esteem and confidence

92% reported improved self-care strategies and more positive coping mechanisms

91% (16 survivors) were on our risk register and of these 94% (15 survivors) felt our support enhanced
their sense of wellbeing

84% reported increased feelings of safety

92% reported feeling satisfied or very satisfied with the service they received and the professional
providing them with support during the period
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Here are some quotes from clients for Ascent Counselling service 2024-25:

“I just want to say, you guys are doing an amazing job! It helped me a lot, and I hope I can take more of your
wellbeing sessions. I can manage my stress and anxiely better, and focusing more on my personal health and
growth”

“I was shown kindness and understanding but the staff. I've passed on your contact to a few people.”

“I feel I have made great strides as a lot of emotions and issues cane up and I was able to get rid of them. My
therapist was wonderful. I liked her very much and found that she provided insights for me.”

“[ feel this is a vital service and without it I would have struggled greatly to get through past trauma and recent
experiences.”

Domestic Abuse /Sexual Violence Service

This service is for black and minoritised women and girls aged 14+ who have endured all types of VAWG
(including domestic abuse and sexual violence). We have five Specialist Counsellors providing 1-2 days per week
each of five counselling slots. We provided six diaries under this funder in 2024-25. This includes a Black
Women’s Counsellor (SV), Black Women’s Counsellor (VAWG), Counsellor (Online remote session provision)
and Counsellor (SV). This service also includes a Black & Global Majority Women Caseworker which is held
within the Advice Casework team. See Advocacy section.

In 2024-25, we were able to support 118 women, 98 of which were new referrals in the period. 66 of these clients
received a counselling contract within the period, with 34 having planned closures, 8 disengaging and 3 declining
service. 16 were still receiving service as we moved into 2025-26. One client was referred internally to one of our
other counselling services who would be better able to support them and their individual needs. There were 43
women on our waiting list going into 2025-26.

Here are the outcomes for the year through COREnet’s Benefits of Therapy form (taken from the ‘End of Therapy’
form which is an evaluation of the client’s progress after receiving a full counselling contract). This data relates to
38 clients who ended therapy in the period (34, as previously mentioned, had planned endings, but we still normally
have outcomes if clients attended any sessions at all):

79% of clients benefitted from an increase in personal insight and understanding
95% of clients benefitted from being able to explore their feelings/problems
90% of clients benefitted from being able to express their feelings/problems
93% of clients developed better coping mechanisms and strategies

35% were supported in accessing ongoing practical help

43% reported having better control, planning and decision making

87% reported an improvement in their overall general wellbeing

74% reported an improvement to their mental health symptoms

66% reported improved day to day functioning

93% reported improved personal relationships

Clients attended a total of 701 sessions during the period, as well as 31 counselling assessments hours provided.
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Feedback for DA/SV Service 2024-25:
7 clients responded to our feedback survey at the end of therapy, and this is what they had to say.

72% reported that they had a better knowledge of their rights, entitlements and options
86% reported mental health improvements due to support received

58% reported better self-esteem and motivation

72% reported better self-care and coping strategies

72% reported that their feelings of safety had improved

100% were either satisfied or very satisfied with the service they received

Here are some quotes from clients for DA/SV Service 2024-25:

“It was heart-warming knowing I had somewhere to go and I would be able to lead how the sessions went but she
would also check in with how I was feeling was amazing.”

“I really enjoyed my time spent and I felt listened to in every session and I enjoyed having a safe space and would
be given advice here and there it was amazing.”

Ending Harmful Practices (Counselling services)

We continue to offer two EHP services within WGN, each funded separately: one through MOPAC P&CT and
the other through Ascent funded by London Councils. These services provide specialised, long-term counselling
to women who have experienced harmful practices such as female genital mutilation, so-called ‘honour-based’
violence, and forced marriage. Our counselling contracts last for 20 weeks (but can be extended) and are available
to women aged 18 and older. Longer therapy durations allow us to address complex issues stemming from harmful
practices comprehensively, aiding in recovery. We serve women and girls connected to or residing in Ealing,
Hounslow, and Bromley boroughs. Additionally, we collaborate with voluntary, statutory, and community sectors
to raise awareness about the impact of harmful practices through presentations and training, which is detailed in
the training section below.

We maintain a strong partnership with interpreting service, ensuring access to female interpreters for clients with
language needs. Additionally, we recruit staff proficient in multiple languages, including Albanian, Urdu, and
Punjabi, for this project. By recruiting counsellors from global majority backgrounds for this project, we enhance
support for clients who may prefer working with someone familiar with their culture and experiences, thereby
promoting greater comfort and understanding,.

This year it was decided to offer 25 sessions to clients with a language barrier to help facilitate their sessions so
they have longer to speak with our therapists. This was to ensure they were getting an equal amount of time in
therapy as those without a language barrier, making our service more equitable.

For clients who are unable to attend in-person sessions due to financial constraints, we continue to offer travel
reimbursements to help ease their burden.

Together these services supported 81 survivors in 2024-25, 33 of which were new referrals to the services. Of
these clients, 30 received counselling contracts (which is in keeping with previous years). Our Specialist EHP
counsellors provided 34.5 hours o counselling assessments and 258 hours of counselling.
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Client feedback for EHP counselling services 2024-25:

o 100% ol clients answering our [eedback survey (5) were either satisfied or very satisfied with the
service they received

80% reported improvements in their mental health since accessing the service

80% reported being able to make positive changes to their lives

80% reported an increase in their self-esteem, motivation and confidence

60% reported having a better knowledge of their rights, entitlements and options

Here are some quotes from clients for EHP Services 2024-25:

“I got lots of support from your group. They taught me to live better life and keep be positive in life. So thanks for
this positive support.”

“I appreciate my Counsellor a lot, for her time and her great professional support.”

West London Rape Crisis Service

The West London Rape Crisis Service (WLRCC), a specialised branch of Women and Girls Network, offers free
counselling and advocacy services to women who have experienced various forms of sexual violence, including
child sexual abuse, rape, prostitution, sexual assault, harassment, gang-related violence, bullying,

and exploitation. The primary objective is to enhance, safeguard, and restore the mental wellbeing of women and
girls who have encountered or are susceptible to sexual violence, all while striving for a society free from gender-
based violence.

Our central service is the Counselling Service, which provides flexible contracts (ranging from 20 sessions to one
year) to women who have faced sexual violence. Therapeutic interventions are tailored to address trauma-related
issues, adopting an individualised, multifaceted, and holistic approach. WLRCC’s qualified

therapists deliver this therapeutic service across six boroughs, offering sessions from one to two days a week. We
also provide wellbeing check-in calls to clients in need, facilitated by our Senior Clinical Team, which also extends
support through letters and ongoing assistance after the WGN counselling contract. In total, 2,213 counselling
sessions were delivered over the year consisting of initial assessment sessions, 1:1 counselling sessions, Senior
Clinical Team sessions and risk management sessions. We received 187 new referrals, all facilitated by the London
Survivors Gateway and WGN Advice services. 138 began therapy in the period and in total 381 survivors were
supported by the service over the year (either receiving service or on our waiting list). 154 survivors were on our
waiting list going into 2025-26 at the end of Quarter 4.

Benefits of Therapy Outcomes 2024-25:

Clients accessing our RCC counselling service this year achieved the following outcomes as shown through
positive CORE scores and End of Therapy forms. These scores are taken from the full years data set for our annual
review of the service:

84% of clients reported improved personal insight and understanding
96% of clients were better able to explore their feelings/problems
91% of clients were better able to express their feelings/problems
88% of clients developed better coping strategies/techniques

44% of clients were provided with access to practical help

61% of clients reported improved decision making and planning
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92% of clients reported improved general wellbeing

72% of clients reported an improvement in their trauma symptoms
78% of clients reported improved day to day functioning

92% of clients reported improved personal relationships

This data is drawn from our Berefits of Therapy form and reflects the outcomes reported by 131 clients for whom
we have complete information from this year.

In 2024-25, 43 clients answered our feedback survey and provided the following positive outcomes:

100% reported that they got the information they needed

100% reported that they go the support they needed

98% reported that they felt believed and understood

98% reported that the support was culturally sensitive

98% reported that the support was sensitive to their individual needs and situation

Here is some feedback for WLRCC in 2024-25:

“Feeling I have more confidence the feeling I can do more little steps , can open up more to my family , don’t have
to be scared all the time . I am normal the thoughts I get are normal from the past I had and I am not on my own.
There is support there now.”

“I am no longer disassociating when unable to manage my panic attacks or anxiety.”

“Gaining understanding for the way I feel and act and then being confident enough to communicate that with my
partner.”

“I have a greater understanding of how my trauma effected me and my relationships and now feel more in tune
with my emotions and am able to cope when situations get tough - this has made me feel lighter and i blame myself
less for emotions that are not mine. My relationship with my husband is so much better and i find it easier to let
him in. And this has created trust between us again.”

e  84% answcred ycs to “I understand morc about how the sexual violence I have experienced has affected
me (e.g. my mood, behaviour, feelings etc.)”

77% answered yes to “I have been able to make decisions about my future”

70% reported having increased feelings of safety.

80% reported knowing what resources are available to them.

82% reported feeling better able to make every day decisions.

82% reported better health and wellbeing

77% reported better confidence.

80% reported better coping strategies and techniques.

Body Therapy and Coaching

As part of the WGN model of integrated holistic services, clients are offered body therapy as a means to physical
healing, to create healthier and more positive connections to the body, and to promote wellbeing and self-care.
Last year, we welcomed a new body therapist to join our team offering a second day of Aromatherapy Massage at
our Shepherds Bush service so that clients have more choice and flexibility when it comes to accessing this very
popular service.
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Our Body Therapy service consists of two different types of sessions clients can access:

1. Aromatherapy Massage (Monday evenings and Wednesday mornings, Shepherds Bush)

As part of a holistic approach to recovery, massage has long been used to restore health of body and
mind. Massage can have profound effects and is particularly useful in the treatment of trauma. This is
an hour- long session at our Shepherd’s Bush premises. This non-invasive therapy helps improve areas
such as sleep, digestion, body aches and pains and general wellbeing. Clients are in control of their
treatment, which is devised in consultation with them. A treatment can be stopped or amended at any
time.

2. Wellbeing Coaching (Tuesday evenings, Online)

These are 50-minute sessions which focus on issues related to the body such as exercise, nutrition,
stress- management, sleep hygiene, grounding, self-care, body image, food relationships and
menopausal issues. A wellbeing coach guides the client to bring about a clearer understanding of any
concerns in relation to overall wellbeing and inspire the necessary changes to achieve goals.

We have delivered 315 hours of body therapy in 2024-25 which is a 24% increase since last year (2023-24). This
is due to our added capacity and provision, welcoming another body therapist to the team who provided an
additional day of aromatherapy massage on Wednesday mornings. 122 clients were accessing the service in
2024-25 with 51 receiving a body therapy contract in the period. 62 were still on our waiting list going into
2025-26.

Here’s some feedback from clients for Body Therapy service 2024-25:

“My coach unique ability to connect with me i felt safe and could be myself.”

“Lucienne was an epic coach and enable me to be me and work with my learning differences which was epic. It
was the added benefit after therapy that I needed. Personal approach, Goal setting, Directness, Holding me

accountable, Funny and direct”

“Life-changing. To have access to this at a time most needed just to slowly connect back to myself. Started a journey
Jor life of connecting back to myself and my own body. Online to choose my own comforting safe space”

CouRAGEus Counselling

CouRAGEus counselling is for Black and minoritised young women. This includes those from ethnic minority
groups, LGBT+ and disabled young women. It is for survivors aged 14 years — 24 years who live, work or study
in any London Borough and have endured or are enduring violence, abuse and/or exploitation. Sessions are flexible
to suit the needs of young people and can range from 10 sessions to up to a year.

Please see section on the CouRAGEus service under Young Women’s Advocacy Project for further details.

We received 43 referrals in 2024-25 which surpassed our target. 96 survivors were recorded as accessing the
service with 30 receiving a counselling contract within the period. 37 were recorded on our waiting list going into
2025-26.
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Our Specialist Counsellors offered 35 hours towards assessment appointments and 347 individual counselling
sessions in 2024-25, This is a 56% increase on last year’s provision for this service. Our capacity also increased
towards the end of the year with the addition of two CouRAGEus Specialist Counsellors who will have full diaries
going into 2025-26.

87% of clients in 2024-25 accessing our counselling service reported an increased range of self-care strategies and
positive coping mechanisms. This is the only target we have for this service, but we did record additional outcomes
from COREnet as follows:

54% of clients reported improved personal insight and understanding
65% of clients were better able to explore their feelings/problems
68% of clients were better able to express their feelings/problems
40% of clients were provided with access to practical help

42% of clients reported improved decision making and planning
54% of clients reported improved general wellbeing

60% of clients reported an improvement in their trauma symptoms
48% of clients reported improved day to day functioning

63% of clients reported improved personal relationships

NHS RCC Counselling

Our NHS RCC counselling service offers therapeutic contracts and pre-trial therapy to clients who have either
gone through or are currently going through the criminal justice system. This service has a dedication Specialist
Counsellor serving clients who are accessing our ISVA service that our ISVA team can refer into at any time. We
also have another Specialist Counsellor offering one day of therapy to clients who have endured CSA specifically.

This service welcomed 83 new referrals in 2024-25, and supported 193 survivors overall. 36 were booked in for
counselling contracts within the period and 96 were recorded on our waiting list heading into 2025-26.

Clients were offered approximately 64 counselling assessment hours within the period and exactly 352 counselling
sessions (126 of which were grounding sessions for clients going through the criminal justice process).

Clients accessing our NHS RCC counselling service this year achieved the following outcomes as shown through
positive CORE scores and End of Therapy forms. These scores are taken from the full years data set for our annual
review of the service:

56% of clients reported improved personal insight and understanding
79% of clients were better able to explore their feelings/problems
65% of clients were better able to express their feelings/problems
78% of clients developed better coping strategies/techniques

36% of clients were provided with access to practical help

44% of clients reported improved decision making and planning
68% of clients reported improved general wellbeing

56% of clients reported an improvement in their trauma symptoms
66% of clients reported improved day to day functioning

75% of clients reported improved personal relationships
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15 clients answered our feedback survey during the period and provided the following outcomes:

94% reported that they experienced mental health improvements
67% reported that they now have a deeper understanding of VAWG and it’s impacts
94% reported that they have reduced feelings of blame, shame and guilt (and the other 6% didn’t feel
this applied to them as they did not have these feelings to begin with)
80% reported more positive coping strategies and skills

o  100% reported that they received the support they needed

e 100% of those that required a safety plan due to risk and safeguarding issues reported that the plan
enhanced their sense of wellbeing

Here are some quotes from these clients for 2024-25:

“My therapist was wonderful and very professional. I couldn’t ask for anyone that would be better prepared or
experienced. 1 felt that her presence has given me hope and for that I can’t say thank you enough to the whole
team of woman’s and girls network.”

“The understanding more that the abuse I experienced wasn't my fault and I can 1 day move on from my trauma.”

“Thank you for all your help. I am so grateful for the care and support provided. My counsellor Pauline was
incredible and I’'m feeling less emotional and much stronger in the lead up to the next stages of the legal process.”

Honorary Counsellors

Due to ongoing challenges related to staff retention and capacity, we were unable to recruit any Honorary
Counsellors during 2024-25. A key contributing factor has been the increasing difficulty in retaining volunteers,
many of whom have understandably needed to prioritise paid employment considering the ongoing cost of living
crisis. In response to these constraints, our Admin team introduced a more strategic approach to diary management
towards the end of 2023-24, This allowed us to optimise the use of available session slots—particularly in areas
where we were exceeding targets or had flexibility—enabling us to continue meeting client needs while reducing
our reliance on Honorary Counsellors.

Independent Sexual Violence Advocacy Service

The ISVA Service provides advocacy support to women aged 14 years and over in west London. The ISVA aims
to:
e Improve the survivors’ awareness of their rights;
e Increase their confidence in the criminal justice process and involvement of any statutory agencies; and
e Increase their immediate and longer term safety.

The ISVA service supported 193 individual women on both a short- and long-term basis with 140 having been
referred this year. The number of individual clients supported has increased by 45% and referral intake has
increased by 79% since 23-24. This is due to an increase in capacity and funding for additional roles that have
improved our reach by a very large margin. The service has two funding sources (MOPAC and Gateway).

Here is a breakdown of our Specialist ISVA services:

!
bt
n
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Black Women’s ISVAs (MOPAC Funded)

We introduced Black Women’s ISVAs in 2024-25, who provide culturally informed, identity-specific advocacy
and support for Black women who have experienced sexual violence. Survivors have shared that having a Black
Women’s ISVA has made them feel more understood and seen. These ISVAs are uniquely positioned to recognise
and navigate the specific barriers Black women face, including mistrust of statutory services, racism, and cultural
stigmas. Their advocacy is rooted in an awareness of intersectionality, helping survivors to access justice and
healing in a way that feels safe and affirming.

The introduction of this service has been met with overwhelmingly positive feedback. Black women survivors
have highlighted the value of having culturally sensitive, identity-informed support. They reported feeling more
seen, heard, and effectively represented, with their specific needs and systemic barriers better understood and
addressed.

Brief Intervention (BI) ISVAs (Gateway Funded)

Brief Intervention ISVAs offer short-term, focused support to survivors across all London boroughs. Their role is
especially valuable at key stages of the criminal justice process: from providing guidance to those considering
reporting, to supporting survivors during Video Recorded Interviews (VRIs), following No Further Action (NFA)
decisions, and helping draft Victim Right to Review (VRR) applications. They also support pre-trial preparation
and accompany survivors to court,

This responsive model fills a crucial gap for those who may not require, or cannot yet access long-term support,
ensuring survivors are not left without advocacy during critical periods. The pan-London nature of the service
enables flexibility and reach, particularly for those stuck on long waiting lists or in areas where other services are
not available.

Multiple Disadvantage ISVAs (Gateway Funded)

Multiple Disadvantage ISVAs provide trauma-informed support for survivors who experience multiple,
overlapping forms of marginalisation. This may include survivors who are facing homelessness, substance use,
poor mental health, poverty, or who are involved in the criminal justice system. These ISVAs work holistically
and flexibly, often collaborating closely with a range of services to address the broader, structural challenges
survivors face alongside the impacts of sexual violence.

Their advocacy is deeply person-centred, ensuring that survivors with complex lives are not excluded from support
or justice, and that their experiences are not reduced to a single issue. By recognising the intersections of
disadvantage, these ISVAs create safer, more accessible pathways to recovery and empowerment.

Here are some notable successes for the MOPAC ISV A service in 2024-25:

Throughout the year, several cases supported by our team have resulted in significant legal and restorative
outcomes for survivors. These include criminal convictions, sentencing outcomes, and progress in compensation
claims. A summary of key developments by quarter is outlined below:

Quarter 1 (April — June 2024):
o  Two guilty verdicts were secured in this quarter.
e  One case resulted in a 15-year prison sentence and the imposition of a full life restraining order against
the perpetrator.
e The ISVA supported a service user with a VRR application, with legal support from the Centre for
Women’s Justice (CWJ). As a result, the police agreed to reopen the case.
Quarter 2 (July — September 2024):
e  Four guilty verdicts were achieved, including one case where a perpetrator was sentenced to 16 years for
offences committed against two separate survivors.
In another case, a perpetrator was sentenced to 11 years for child sexual abuse.
We had a positive outcome in a Criminal Injuries Compensation Authority (CICA) appeal, resulting in
an award of £33,000 for a survivor. Another survivor was awarded £11,000.
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Quarter 3 (October — December 2024):
e Three guilty verdicts were secured during this period.
e Two of these cases are scheduled for sentencing in 2025.
e In one case, a perpetrator received a 15-year sentence along with a full life restraining order.
e One perpetrator changed their plea to guilty shortly before a scheduled trial in February 2025. The
survivor subsequently submitted a Victim Personal Statement (VPS) ahead of sentencing.
Quarter 4 (January — March 2025):
In January 2025, a guilty verdict was reached in a case with sentencing scheduled for March 2025. The
survivor submitted a powerful VPS.
In March 2025, another guilty verdict was delivered, with sentencing due in May 2025.
A perpetrator was sentenced to 4 years and 6 months for rape. The survivor expressed disappointment
that the sentence did not adequately reflect the trauma she experienced.
e A survivor was awarded £22,000 in CICA compensation.

Here are some notable successes for the Gateway ISV A service in 2024-25:

Over the course of the year, the Gateway ISVA service has played a critical role in supporting survivors through
the criminal justice process, securing tangible outcomes, and challenging systemic issues. The team’s advocacy
has resulted in significant legal milestones, increased access to compensation, and improved survivor engagement,
particularly through specialist roles and partnerships. The following provides a summary of key developments by
quarter:

Quarter 1 (April — June 2024):

e  The Multiple Disadvantages ISVA effectively challenged poor police practices, with support from Area
Basic Command Units (BCUs), highlighting the ISVA’s role in holding statutory bodies to account.

e ISVA support was instrumental in securing a £33,000 award for a survivor through a successful CICA
application.

e Survivor feedback underscored how ISVA involvement significantly reduces the emotional and
procedural burden of engaging with the criminal justice system.

Quarter 2 (July — September 2024):

e A survivor gave evidence remotely via video link from Dubai. While the perpetrator was ultimately found
not guilty on all charges, the survivor was fully supported by their ISVA throughout the process, ensuring
their voice was heard and rights upheld.

Quarter 3 (October — December 2024):

s ISVAs supported three cases that resulted in guilty verdicts this quarter. Two of these cases are due for
sentencing in 2025.

e  One perpetrator received a 15-year prison sentence and a full life restraining order, demonstrating a
significant outcome for the survivor.

Quarter 4 (January — March 2025):

e  One perpetrator was sentenced to 11 years for child sexual abuse.

e  Another was found guilty of rape and sentenced to 4.5 years.

e A separate perpetrator was found guilty on five counts of rape, with sentencing postponed to May 2025.

e A perpetrator convicted of child sexual abuse against multiple survivors is also scheduled for sentencing
in May.

Overall outcomes for ISV A services

Here are some outcomes taken from our client feedback survey in 2024-25 (using feedback from 38 individual
clients who answered our survey):
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69% reported improved health and wellbeing as a result of using the service

82% reported improved self-care strategies and positive coping mechanisms

69% reported improved feelings of safety

93% reported feeling informed and empowered to act

66% reported that engaging with the ISVA service affected their experience of the criminal justice system

Here is some client feedback for ISVA service from 2024-25:

“(This service) really allowed me to take a step back and take care of my mental health while I know the process
is being progressed better than I could by myself - taken a huge burden off my mind.”

“Yes I’m grateful for the service provided to support through communications with the CJP. I think the work and
necessity of ISVA’s should be broadcasted from the start to aid people reporting crimes.”

“The ISVA service has supported me with the criminal justice system, also with some health and housing issues.
At times they have provided me with emotional support when other services have let me down.”

In-House Legal Support Pilot (Soteria)

The current in-house legal pilot scheme at WGN funded by the University of Glasgow has continued to
significantly enhance support for survivors. Access to lawyers, barristers, and paralegals has led to the production
of high-quality Victims’ Right to Review (VRR) letters. One such letter successfully led to a case being reopened
by the police. Survivors now benefit from free legal advice, with the legal team identifying key issues in NFA
decisions and assisting with the drafting of persuasive submissions. The legal team has also attended several NFA
meetings, empowering survivors and improving ISVAs’ learning and confidence during these interactions. One
VRR was recently approved, and we are now awaiting the outcome following a comprehensive submission by the
legal pilot lawyer.

In 2024-25, the service supported 109 survivors, all of whom were referred within the period.
Legal Pilot Work Outcomes

There were 102 matter closure activities on our database which shows that the lawyers completed 102 pieces of
client work in the period. 91 clients were supported which meant that 11 clients needed support around multiple
matters.

Of these matter closures:

2 survivors were advised on representations drafted by the ISVA/Client.

1 instance of one of Lawyers attending a meeting with a client and police/CPS/other public body (with ISVA)
4 instances where they communicated directly with police/CPS/other public body

2 instances where there was input from an external barrister.

55 instances of our lawyers providing legal advice.

24 instances where they drafted written representations for clients to use.

There were also 17 instances where the clients didn’t end up needing the support or they disengaged from it.
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Young Women’s Advocacy Service

CouRAGEUus is a unique pan-London project for minoritised young women and girls. It is a partnership between
eleven leading VAWG specialist organisations (WGN, Ashiana, IKWRO, Solace Women’s Aid, Nia, Southall
Black Sisters, Respond, Jewish Women’s Aid, Galop, Advance and Imkaan) to provide specialist advocacy,
counselling, and resilience and prevention programs for minoritised young women and girls experiencing gendered
violence, mental health issues and/or multiple disadvantages.

At the core of the work of the pan-London Young Women and Girls’ Integrated service is to support minoritised
young women experiencing intersectional disadvantage. Therefore, the understanding of the multiple forms of
overlapping structural inequalities which intensify at the point of intersection are critical in understanding,
engaging and offering the appropriate intervention for the young women and girls accessing the service.

In 2024-25, the team recorded 70 sessions with 17 young people recorded on DPMS by our Young Women
Advocates.

Our Community Engagement Worker provided the following statistics for 2024-25;

April-June 2024: 40 young people (NHS Mental Health Unit, Hammersmith and Fulham; IRMO, Lambeth;
Dream Believe Achieve, Southwark).

May, June, July & September 2024: 285 young people (IRMO, Saint Gabriel’s College, Dream Believe Achieve,
QOasis Academy & activities of outreach in Hackney).

October-December 2024: 259 young people (Bexley, Saint Gabriel’s College, Dream Believe Achieve, IRMO,
Oasis Academy).

January-March 2025: 154 young people (Bexley, Saint Gabriel’s College & Dream Believe Achieve).

In total, 738 young people attended groups with our Community Engagement Worker.

Feedback for CouRAGEus Advocacy Service 2024-25:

“Well, is not easy to be true, especially ifyou are recently in the UK. Some people don’t know where Latin American
countries are. Is too easy to tell us that we look from everywhere but do not recognize that in our countries we are
mixed. I want respect and the people don’t make jokes about where I am from.”

“Well-being is giving me time to create something that I want to do”.

“Well-being for me is learning new skills that can give me joy and I can share with people that want to have some
resources to feel loved and cared.”

Feedback from Professionals for CouRAGEus Advocacy Service 2024-25:

“As a teacher, witnessing the growth and transformation of our students through the CouRAGEus Project has
been nothing short of inspiring. This initiative, led by The Women and Girls’ Network, has offered a consistent,
safe space for open dialogue and personal development since our students first engaged with it in Year 8. Now in
Year 9, the impact is clear—not only in their increased confidence and emotional intelligence but in their
understanding of vital issues such as self-care, consent, and how to challenge gender-based violence.”

“One of the most powerful aspects of this project is its inclusive approach—engaging both girls and boys in these
critical conversations fosters mutual respect and collective responsibility. It empowers young people to become
allies, advocates, and role models for one another.”

“CouRAGEus programme has not only educated—it has nurtured, inspired, and planted seeds of long-lasting
change.”
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The Dedicated London Sexual Violence Helpline

Women and Girls Network’s dedicated Sexual Violence Helpline provides a safe, confidential and non-
judgmental space for anyone in London who self identifies as a woman and has experienced either recent or historic
sexual violence. Women and girls who access the Helpline’s Freephone number or web chat can share their
experiences and explore the impact of their experiences on their lives and journey to healing and recovery. The
Helpline is staffed by highly trained Sexual Violence Practitioners and volunteers who provide trauma-informed
and holistic responses to survivors, supporting them to understand, recognise and put strategies in place for dealing
with the trauma they have experienced. The Helpline can complement existing systems of support survivors
already have in place, but often the Helpline is the sole source of support women will access, especially as it offers
complete anonymity on the point of access for survivors if they wish for it.

As part of the Ascent Partnership Helplines strand, the Helpline works in partnership with Refuge, RASASC and
RESPECT to ensure the delivery of helpline services for survivors of VAWG, and sexual violence in particular.

The Helpline has designed, developed and delivered two new additional service provisions, operational from
January 2023: 1) Emotional Support Web Chat and 2) Emotional Resiliency Packages.

The emotional support Web Chat provides up to 1 hour of emotional support per web chat and operates within the
same parameters as the Freephone Helpline service.

WGNSs Sexual Violence Helpline continues to provide Emotional Resiliency Packages following the success of
the pilot in 2022-23. This is interim emotional support calls for survivors of sexual violence who are on waiting
lists to access support (identified and referred in via the London Survivors Gateway). This provision entails
helpline practitioners delivering up to six weekly phone-based emotional support sessions to survivors who were
identified by London Survivors Gateway.

In this reporting period the Pan London Sexual Violence Helpline provided 121 individual survivors with
emotional support sessions funded by Gateway. They provided a total of 395 sessions to these clients.

The Helpline is also funded by Ascent London Councils and MOPAC. During 2024-25 the Helpline recorded
1,202 calls. Of these, 428 of these callers were referred to appropriate specialist services.

Outcomes for SVHL in 2024-25:

89% of callers reported experiencing reduced isolation, increased hope and/or increased understanding
74% of callers reported improved understanding of risks and steps to increase safety

95% of callers were overall satisfied with the service and support provided

95% reported that the support made a positive difference to their lives

63 professionals contacted the Helpline in 2024-25, of these professionals:
e  83% fed back that they were happy with the service provided
e 86% of professionals fed back that they are now better equipped to respond to the person they are
supporting
e 86% felt they were better equipped to handle these concems in the future
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Here is some feedback provided to the SVHL Service 2024-25:

”

She said the ESS sessions helped her interrupt her own circular thinking and improved her "emotional ability
making her "feel a lot better", "It was very useful speaking with you. I get in my head.”

"I can't thank you enough. I feel a little bit stronger now"., Client went on to say the impact of the calls "was
profound in how I look at things". She said it helped her "look at things differently” and think about how to be
gentle with herself.

""The conversation in this space has been helpful because I feel listened to. There's empathy and compassion."”

"I'm so grateful for this helpline. You've helped me so much. I thought I was unhelpable and broken but I'm not.”

The Advice Service

Women and Girls Network’s Ascent Advice service provides Freephone Advice Line, webchat and medium-long
term 1-2-1 Casework and advocacy support services for women and girls aged 14 or older in London.

Freephone WGN Advice Hub Line

Women and Girls Network’s Ascent Advice Hub provides free and confidential women-led, trauma-informed
specialist information, advice and advocacy support to survivors of VAWG aged 14 or older and their supporters.
WGN’s Freephone Advice Line covers 17 London boroughs and provides women and girls with information about
the options available to them.

Specialist information is provided on a wide range of issues including:
e Personal safety
Housing and homelessness (including access to refuge accommodation)
Finances and welfare benefits
No Recourse to Public Funds
Legal options and processes (including legal protection remedies)
Child contact related concerns
Mental health and Emotional wellbeing

The Advice Line is also open for professionals to access advice, support and consultations on cases involving
gender-based violence. It is funded by London Councils and RCC MOPAC.

We were able to support 5,635 calls/contacts to the Advice Line in 2024-25. This is an increase of 226% since last
year’s report. The increase is likely due to the improved reporting methods and database now used by the Advice
Hub service. They provided assistance to 1,655 individual clients over the course of those contacts, which is an
increase of 25% since last year, meaning our reach has improved by quite a substantial amount, likely due to
improved capacity within the team. Of these clients, approx. 63% reported increased feelings of safety as a result
of the Advice Line’s support.
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Outcomes for the Advice Hub for 2024-25

435 referrals were made for survivors during the period, of which 76% were accepted
134 users were supported to access mental health services

142 users were supported around accessing local authority and specialist VAWG services
60 users were supported to access health services

2 users were supported to access employment

Feedback from clients accessing the Advice Hub in 2024-25

e 63% of clients accessing the service reported greater feelings of safety as a result

e  98% of clients stated they were either satisfied or very satisfied with the overall service they received
by the Hub
98% of clients stated that the support they received made a positive impact on their lives
84% of clients accessing the Hub were supported with a safety plan due to risk and safeguarding needs

Here are some quotes from clients for the Advice Service 2024-25:

“I think the service is amazing at is, I received so much help with my situation I am beyond grateful. Thank you
Sfor creating this and helping all those in need.

Thank you for everything, being heard and understood was exactly what I needed. The support i received is
unmatched and I am so thankful for everything”

“I just wanted to express my deepest gratitude for taking the time to listen to my story and offer your advice. Your
willingness to hear me out and provide your insight means more to me than words can convey. Your support and
understanding during such a difficult time in my life have been truly invaluable,

Thank you for being there for me and for offering your guidance (in so many details thank you so much!!). Your
kindness and compassion have touched my heart in ways I cannot fully describe.

1-2-1 Casework Overview

The Advice service offers specialist face to face casework support for self-identifying women and girls affected
by VAWG. Casework support is offered in several south-west London boroughs including Bromley, Croydon,
Ealing, Wandsworth, Lewisham, Lambeth, Kingston and Richmond. Support is offered in several satellite venues
across those boroughs. Face to face casework support is delivered from an intersectional framework within a wider
social-justice agenda.

Casework support offers women and girls a safe space where they can be themselves, safely explore their options
and have their voices heard. Caseworkers offer intensive advocacy and support around a wide range of practical
and emotional support needs related to VAWG.

The team includes a Pan London Young Women Caseworker (PLYWC), as well as a Black & Global Majority
Caseworker (DA/SV) and 2x Advice Caseworkers. We also introduced a Specialist Young Women’s Housing
Caseworker this year in response to the increase in young people looking for housing support we had observed in
2023-24. Our PLYWC and Young Women’s Housing Caseworker supports women and girls aged between 14 to
24 and provide advocacy support as well as awareness raising and myth busting in schools and universities. Our
DASV Caseworker works solely with black and global majority women and girls to ensure these clients are
provided with a service that is more nuanced and understanding of their individual needs as survivors who may
come up against additional barriers to support due to their ethnicity and cultural identity.
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In 2024-25, the Advice Casework team received 135 new referrals and supported 174 individual clients over the
year. 87 had planned endings with us during the year and 39 (45%) of those answered our feedback survey. Here
are some outcomes they provided:

80% of respondents noted that their feelings of safety had changed since accessing the service

90% reported improvements to their health and wellbeing

95% reported that as a result of accessing our service, they had a better knowledge of their rights,
options and entitlements relevant to their individual circumstances

93% reported that as a result of accessing our service, they were better able to self-advocate and access
services

98% reported an increased understanding of abuse and their options to report

80% reported an improvement to their self-care and an increase in positive coping strategies

88% reported that the service had made a positive impact on their lives

88% were overall either satisfied or very satisfied with the service

Feedback for Advice 1-2-1 Casework service 2024-25:

“It's been life changing - I can't thank Kal enough. I couldn't see a point in any thing and she's given me a reason
to live. She has given me the confidence to move forward and feel comfortable advocating for myself. She is so
informative and knows so much and has provided me with options I didn't know was possible. I'm looking after
myself in a way I didn't think I could any more because of the support she's given me.”

“I am so glad I found out about this service. It's made a huge difference, without it I would not have had the
knowledge or courage to pursue a safer life. It's helped me navigate areas - legal, police, etc - that otherwise made
me freeze up in fear. I'm so grateful for the humanity, kindness, validation and understanding shown by my
keyworker. Rosa is amazing. Thank you Rosa!”

“You may have well saved me - I was suicidal and I might've killed myself if it hadn't been for Katie and WGN. 1
wish it more readily available for more women and for longer.”

“I've been very lucky, I connected really well with my caseworker. I liked that my caseworker was really
knowledgeable and able to be there for me to assist and advise. with the systems being so flawed it's so important
to have someone who will keep on top of services (housing, police) who are meant to be helping me but are failing.
Her support and validation was so important for me. You need that person to understand and back you and help
you through the system.”

The London Survivors Gateway

Women and Girls Network is leading a sexual violence triage pilot in partnership with 4 London Rape Crisis
Centres, Galop, Survivors UK, and London Havens. The primary funders are the Mayor’s Office for Policing and
Crime (MOPAC) and London Havens. The London Survivors Gateway offers support to victims and survivors of
rape and sexual abuse aged 13+ in London, including a dedicated triage service (the ‘Gateway’) and
ISVAs/Caseworkers in each voluntary partnership agency who work with survivors experiencing multiple
disadvantage.

The Gateway service provides survivors with:

A 40-minute comprehensive risk and needs assessment with a Navigator.

Multi-agency liaison for safety concerns.

Referrals to other agencies made by Navigators, often creating smoother pathways and shorter waiting
times.

Specialist resources like self-help guides and helpline information.

Transfer for a forensic medical examination if needed.
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The Gateway supported 2,718 clients during year 2024-25.

Outcomes for survivors accessing the London Survivors Gateway partnership (this is cumulative data from
WGN and our Gateway partners)

ISVA outcomes:

o 76.5% of clients report improved feelings of safety
80.5% of clients report an increased range of self-care strategies and coping mechanisms
88.5% of clients report that they are better informed and empowered to act
81.5% of clients report an increase in health and wellbeing
78.5% of clients pursuing criminal justice outcomes report that the ISVA helped improve their
experience of this process

Caseworker outcomes:
e 82.5% of clients report improved feelings of safety
72% of clients report an increased range of self-care strategies and coping mechanisms
81% of clients report that they are better informed and empowered to act
71.5% of clients report an increase in health and wellbeing
70% of clients pursuing criminal justice outcomes report that the ISVA helped improve their experience
of this process

Gateway Navigator outcomes:
e 96% of clients report an increased awareness of sexual violence in London
e 97.5% of clients reported they felt believed and understood

The Gateway service offers a range of specialist roles and support options designed to provide interim, trauma-
informed care for survivors of sexual violence who are waiting for counselling or advocacy support. In response
to rising demand and complex survivor needs, the service has continued to evolve, including team restructuring
and the introduction of new, targeted roles.

Survivors can access short-term support options that are holistic and survivor-centred. These include:

e Psychoeducational ‘Understanding Trauma’ Webinars: These sessions help survivors understand
their trauma responses through a psychoeducational lens and introduce practical coping strategies. The
webinars have been well-received, offering accessible emotional education while clients await more
intensive support. )

e Gateway Wellbeing Coaching: Survivors can take part in four weekly online sessions with a focus on
improving wellbeing around specific areas such as sleep, nutrition, and daily routine. These sessions
provide a warm, goal-oriented space to support survivors® emotional and physical wellbeing.

¢ Emotional Support Sessions: Delivered in collaboration with the WGN Sexual Violence Helpline, these
sessions offer six weeks of consistent, empathic emotional support. Unlike helplines, which often require
survivors to repeat their story each time, these sessions offer continuity and a safe space for those who
may have no other support available.

In addition to support services, Gateway has also developed specialist roles (introduced in 2023-24) to ensure
survivors receive responsive, tailored care:
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e Senior Rapid Response Navigator (SRRN): This specialist role supports clients with complex
needs who may fall through the gaps in existing services. The SRRN provides short-term
interventions, including working with clients who are at high risk or unable to engage with
statutory services due to past trauma. This role has proven vital for stabilising survivors and
preparing them for longer-term support.

e Admin and Bookings Worker (ABW): This role supports the smooth coordination of Gateway
services, particularly the Wellbeing Coaching sessions and referral processes. The ABW ensures
that survivors are referred promptly when closed waiting lists reopen and provides crucial
administrative support to manage caseloads efficiently.

Gateway Navigators are highly skilled in risk assessment, advocacy, and professional consultation, often
supporting survivors with complex or compounding challenges related to housing, mental health, and socio-
economic pressures. They also liaise with professionals, deliver difficult updates with empathy, and advocate for
statutory service involvement when needed.

Despite limited sector-wide resources and increasing demand, the Gateway team continues to provide creative,
trauma-informed, and survivor-led support that fills a vital gap in the current support landscape.

Over the past year, the Gateway team has made significant strides in improving access to support services for
survivors of sexual violence, despite facing considerable challenges. A major success has been the development
of new and more responsive referral pathways. The team established a vital partnership with the WLRCC, enabling
high-risk cases to be referred even when services are technically closed to new clients. This, alongside new internal
processes allowing direct referrals into closed waiting lists, has helped reduce delays and ensure survivors receive
timely support. Additionally, the ability for RCC services to transfer clients between each other when survivors
relocate has supported continuity of care and reduced disruptions.

The team has also played a key role in strategically prioritising survivors based on urgency and legal system
pressures. Close collaboration with the WGN ISVA team allowed for brief intervention support to be offered to
survivors during critical moments in the criminal justice process, such as a VRI, NFA decision, or court
appearance. This has helped reduce long-term waiting lists by meeting some survivors' needs more efficiently.
Survivors in South London, where need was particularly acute, were effectively prioritised. Furthermore, survivors
with more complex legal concerns were linked into the WGN Legal Advice Pilot, providing them with essential
guidance around their rights and options.

Despite increasing demand, the Gateway team maintained strong frontline support. They responded to almost 600
incoming calls in one quarter alone, providing trauma-informed triage and advice to both survivors and
professionals.

One of the most notable achievements toward the end of the year was a substantial reduction in the number of
survivors on the ‘holding list’ awaiting referrals, which dropped to under 40. This progress reflects stronger inter-
agency collaboration and improved access to partner services. However, these gains were made in the face of
major staffing challenges. The team has expetienced significant turnover due to uncertainty around funding beyond
March 2025, resulting in a reduced capacity to manage referrals and provide support. The remaining staff have
absorbed additional responsibilities, while recruitment and induction efforts are ongoing.

Nevertheless, long-standing structural issues persist. Survivors in many areas still face waiting times of 18 to 24
months for counselling, with male survivors waiting up to 30 months. Those with complex mental health needs
face additional barriers, as access to partner services often depends on statutory mental health support that is not
available. Despite these challenges, the Gateway team has remained committed to innovation, partnership working,
and survivor-centred service delivery, ensuring many survivors continue to access the support they need in an
increasingly difficult environment.
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Feedback for London Survivors Gateway 2024-25:

“Amazing service, thanks person I spoke to was very supportive, very sensitive and kind and made me aware of a
range of services I feel already so much better now that I know that there is support? available.”

“Isa was so nice to meet even though I was babbling mess, she let me take my time and was very kind with me. She
went out of her way to write me a support letter for my gp, she gave me a list of links that can support me. She
made me feel heard and valued. I'm very grateful to have spoken to her today, I don’t know how I would have
coped otherwise. Thank you so much Isa!”

Referral data into the London Survivors Gateway (L.SG) shows that 42% of survivors are self-referring, either by
independently seeking support or after being signposted by statutory services, highlighting the importance of
accessible information and the Gateway’s visibility as a trusted entry point. This is followed by referrals from the
Police at 25%, indicating that a significant proportion of survivors are accessing support shortly after contact with
the criminal justice system, undetlining the need for timely and trauma-informed responses. Additionally, 11% of
referrals come from IAPT (Improving Access to Psychological Therapies) services, reflecting a growing awareness
within mental health settings of the impact of sexual violence and the importance of specialist support. These
patterns emphasise the value of strong partnerships across statutory, mental health, and justice services.

New Developments

Looking ahead to 2025-26, some of our services will be entering a critical period as several of our key services,
particularly those commissioned by MOPAC and London Councils, are expected to go through competitive re-
tendering processes. These funding streams are vital to sustaining specialist sexual violence support services across
London, and the upcoming bidding period will require careful strategic planning and coordination.

In this context, our primary focus will be on securing the continuation of existing services where we have already
established effective models of support, strong outcomes for survivors, and collaborative relationships with
partners. Preserving continuity for survivors, many of whom are already navigating long waits and fragmented
care, will be a top priority, and we will be advocating strongly for the retention and development of services that
have proven impact.

The competitive bidding process for charitable and voluntary sector providers typically involves responding to
detailed service specifications issued by commissioning bodies, outlining how proposed services will meet local
and pan-London needs. These bids must demonstrate high levels of organisational capability, evidence-based
practice, robust safeguarding and risk management protocols, and value for money. As commissioners increasingly
seek innovation, co-production with survivors, and integrated service models, our focus will be on presenting
service designs that are trauma-informed, survivor-centred, and responsive to intersectional needs.

While our resources will be significantly directed toward retaining the services we currently deliver, we will also
take this opportunity to critically assess the unique needs of each service. Where appropriate, we will explore
adjustments and enhancements to better meet the changing and increasingly complex needs of survivors. This
includes identifying any gaps in current provision and developing targeted proposals to strengthen support
pathways.

We remain committed to maximising survivor access, choice, and continuity of care throughout the commissioning
cycle. Despite the considerable pressures of the current funding landscape, our approach will be both strategic and
survivor-led, ensuring that our bids not only reflect the reality of unmet need but also offer practical, sustainable
solutions.
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Financial Review

During the year WGN received income of £7,299,144 (2024 — £7,109,564) and incurred expenditure of£7,529,908
(2024 — £6,985,126) showing an overall deficit of £230,764 (2024 — surplus of £124,438).

At 31 March 2025 general unrestricted reserves totalled £1,153,861 (2024 — £1,170,295) and restricted reserves
were £12,631 (2024 — £226,961).

2025
Deficit |
(£230,764)

Expenditure Income

£7,529,908 £7,299,144
2024
Surplus
£124,438
)|
Expenditure Income
£6,985,126 £7,109,564
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2025 Total Expenditure £7,529,908

Cost of Raising
Funds, £38,682

Total Charitable
Expenditure, Activities,
£7,529,908 £7,491,226

2025 Charitable Expenditure £7,491,226

Share of Support
Costs, £679,913

Share of
Governance
Costs, £15,917

\_ Direct Charitable
Expenditure,
£4,038,382

Staff Costs, /

£2,757,014

Reserves Policy

The trustees have examined WGN’s reserves requirements, considering the main risks to the organisation and any
reserves restrictions asserted by funding bodies. We have established a reserves policy for unrestricted funds that
have not been designated, of between 3-6 months of the projected annual expenditure (not including payments
made to partners). This budgeted expenditure for 2024/25 is £4,032,300 therefore the reserves target is between
£1,008,075 and £2,016,150. The level of free general reserves not tied up in fixed assets at 31st March 2025 was
£1,153,861, within the reserves policy (2024 — £1,170,295).
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Pay Policy

The trustees set the remuneration of the key management personnel by comparing job descriptions with similar
roles in comparable organisations and other external data of its comparators.

Principal Funding Sources

During this period, WGN received funding from London Councils, The Mayor’s Office for Policing and Crime
(MOPAC), The Ministry of Justice, The University of Glasgow/MOPAC, London Hostels Association, NHS
England, Brook and London Havens. The funding enabled WGN to continue delivering all its main services as
well as developing new specialist and innovative services aimed at supporting women and girls who have
experienced all forms of gendered violence.

Plans for Future Periods

The key plans for the 2025/26 financial year are:

e To continue strengthening service users’ active participation in developing and shaping new and
existing services through our Experts by Experience Groups

To continue strengthening and consolidating the core infrastructure creating efficiencies where possible
To embed and utilize new systems and approaches in Finance, HR and IT

To prioritise fundraising and ensure the sustainability of core services and funding streams

To continue developing key partnerships with other stakeholders

To begin developing a new fundraising strategy exploring alternative avenues of income generation

To review and develop a revised service delivery model for sexual violence services in London in
collaboration with key partners

Structure, Governance and Management

Governing Document

Women and Girls Network (WGN) was founded in 1987. On 1 April 2013 all the assets of the unincorporated
association were transferred to the charitable company limited by guarantee. The charitable company is governed
by its articles of association and is overseen by a board of Trustees, consisting of individuals listed in this
document. Their terms extend until the initial Board meeting of the following year, during which they may seek
re-election. The Board must have a minimum of three and a maximum of ten elected Trustees, with no one under
18 eligible.

Recruitment and Appointment of Trustees

Each year, one-third of the current Trustees or the nearest approximation if not divisible by three retire during the
initial Board meeting. The longest-serving Trustees since their last election are subject to retirement, with selection
by lot if appointed on the same day. Retiring Trustees can be re-elected.

Appointments, retirements, and removals of Trustees and the Company Secretary, if appointed, must be reported
to the Registrar of Companies. The Board can appoint individuals to fill vacancies, granting them voting rights
until the next calendar year’s initial Board meeting, where they may be elected.

The Board conducts meetings following Articles of Association guidelines. Decisions are by majority vote, with
each Trustee, including the Chair, having one vote. A quorum requires one-third of Trustees, with a minimum of
three Trustees, aiming for diverse membership, emphasising representation from Black and Minority Ethnic
communities and survivors of gendered violence, including former service users. An annual skills audit identifies
deficits, and new members with required expertise are recruited.
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Trustees Induction and Training

New Trustees undergo an induction program and access internal and external training, including financial
management.

Organisational Structure

The Board oversees the strategic plan, financial and performance reports, and risk assessment. Sub-committees
are established for specific managerial areas, reporting to full Trustee meetings.

Trustees delegate authority to the Senior Leadership Team, supervised by the Chair, responsible for implementing
the strategic vision, day-to-day operations, clinical and quality practices, and staff support and supervision.

Remuneration of Key Management Personnel

The trustees set the remuneration of the key management personnel by comparing job descriptions with similar
roles in comparable organisations and other external data of its comparators.

Risk Management

The charity records major organisational risks in its risk register, encompassing operational, reputational,
financial, and strategic aspects. A risk management strategy is developed accordingly. This register undergoes
regular reviews as part of an ongoing process. Risk management includes identification, assessment, action
planning, and periodic monitoring. Prioritisation addresses high-significance, high-probability risks with primary
attention. Contingency plans cover high-significance, low-probability risks, while internal controls improve low-
significance, high-probability risks.

Trustees ensure mitigation measures for major risks, considering actions to reduce likelihood or impact. Risk
management is monitored annually, with regular updates to Trustees and ongoing oversight by the Directors and
CEOs.

During the reporting period, the following key organisational risks were identified:
Staff Retention & Financial

WGN continues to face significant financial and operational challenges, exacerbated by the overwhelming demand
for our counselling and advocacy services. Our reliance on key funders, such as London Councils and the Mayor’s
Office for Policing and Crime, creates uncertainty around long-term sustainability, prompting

us to seek alternative revenue sources. This strain is not unique to WGN; our partners, including Solace and EACH,
are experiencing similar pressures.

Women’s Aid (2024), in their paper on ‘Tackling the Recruitment & Retention Crisis’, aptly describe the current
landscape: “The impact of austerity and poor investment in tackling VAWG, the COVID-19 pandemic, and the
rising cost of living have all had acute impacts on our sector. This has resulted in undervalued and short-

term contracts, underfunded and overstretched services which cannot meet demand, and low pay for highly
specialist staff.”

Staffing shortages, driven by non-competitive salaries, burnout, and the cost of living crisis, have made it
increasingly challenging to recruit and retain both paid staff and volunteers. This has placed significant strain on
our existing team in recent years, reduced our skilled workforce, and raised concerns about the long-term
sustainability of our services. Every area of WGN has been affected by staff shortages, leading to temporary



X WOMEN AND GIRLS NETWORK
TRUSTEES’ANNUAL REPORT (INCLUDING DIRECTORS’ REPORT)

FOR THE YEAR ENDED 31 MARCH 2025

waiting list closures and the implementation of interim support measures.

There is a pressing need for sustainable investment in specialist VAWG services, alongside urgent reform in
funding and commissioning practices. However, with the new structures now in place with an expanded leadership
team and a bigger enhanced HR team, we are able to attract and fill vacancies at a much faster rate than in previous
years. However, having said this the funding streams are tight and give no assurance of continuity in future years.

External Factors

Housing Crisis

The housing crisis remains one of the most pressing concerns. Survivors face mounting difficulties in accessing
safe and stable housing, particularly after leaving abusive relationships. There are growing reports of post-
separation abuse cases where women are left in vulnerable, precarious living situations. The situation is
particularly severe for women with No Recourse to Public Funds (NRPF), who often have no option but to seek
emergency accommodation through the police due to the absence of systemic support. Refuge placements are
frequently declined because of restrictive policies, such as bans on visitors, which isolate survivors from their
social networks. Meanwhile, poor communication between housing authorities and frontline services is
compounding delays and instability. Economic pressures on local authorities are also reducing support options,
especially for migrant women. For many survivors, the fear of losing housing or facing homelessness takes
precedence over disclosing abuse. These barriers are further intensified by the financial strain on organisations,
where funding is stretched and the ability to provide housing-related support is under threat.

Access to Legal Aid and Immigration Advice

Access to legal aid and immigration advice is another significant barrier. A widespread shortage of immigration
solicitors has led to long delays in regularising survivors’ status, which in turn affects their eligibility for refuge
and support. Many women, even those with valid legal routes, are reluctant to engage with the immigration system
for fear of deportation or rejection. Perpetrators often exploit this fear, using immigration threats to exert control.
Survivors face substantial hurdles in accessing legal aid, particularly in family law cases involving child contact
or divorce. Without legal representation, women are frequently forced to represent themselves, while abusers may
retain solicitors. Moreover, police reports are increasingly required to access legal aid, even though many survivors
are hesitant to involve law enforcement. Women with NRPF face compounded exclusion, as they are often locked
out of both legal and welfare systems. These challenges are exacerbated by the broader economic climate, which
continues to reduce the capacity of services to support immigrant women effectively.

Complex Mental Health

Mental health needs among survivors are rising sharply, particularly in high-risk cases. Frontline services report
growing numbers of women experiencing complex trauma, anxiety, depression, and stress-related conditions.
Displacement, housing insecurity, and protracted immigration cases are further deteriorating survivors’ wellbeing.
However, access to culturally appropriate, trauma-informed counselling remains limited. The statutory mental
health system is overstretched and inconsistent, with long wait times and wide disparities between boroughs.
Survivors struggling with substance misuse or complex trauma often face the longest delays or are excluded
altogether. WGN’s own counselling teams have increasingly had to step in to provide urgent crisis support, filling
the gaps left by statutory services. This reactive pressure limits capacity for proactive development, planning, and
sustainability.

Patterns in VAWG

Patterns of gender-based violence are becoming more complex, with new and under-recognised forms emerging.
Faith-based abuse, child-to-parent violence, and harmful traditional practices are being reported more frequently,
though professional responses remain inadequate. Cultural stigma and family loyalty also deter many survivors
from seeking help. A deeply concerning trend is the rise in counter-allegations, where survivors, especially Black,
migrant, and minoritised women, are misidentified as perpetrators by police and social services. This reflects
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racialised and gendered biases within institutions and leads to further trauma and injustice. While some
organisations are working to train professionals and influence policy, progress remains slow, and gaps in
awareness persist.

Rise in AI and Technology-facilitated abuse

Technology-facilitated abuse is evolving at a pace that many services and individuals struggle to keep up with. AX
tools can be exploited by perpetrators to harass, manipulate, or control survivors in ways that are faster, more
scalable, and often more convincing than ever before. From Al-generated deepfake images and voice
impersonations to automated harassment messages and sophisticated online surveillance, abusers can amplify
traditional patterns of coercion and intimidation with alarming efficiency. Another issue is when survivors use Al
to draft messages or accounts of their experiences, the emotional nuance and personal voice that normally help
staff assess risk or understand wellbeing can be lost. Flattened tone, overly polished language, or Al-generated
phrasing can obscure distress signals, urgency, or subtle cues of trauma, making it harder to gauge a client’s true
emotional state. This loss of nuance can reduce the quality of rapport between staff and clients, weaken trust, and
increase the risk of misinterpretation or awareness of needs. Al can therefore unintentionally create a barrier to
authentic communication, which is the foundation of effective, empathetic care.

Cost of Living Crisis

The cost-of-living crisis continues to drive economic insecurity, trapping many survivors in abusive situations.
Financial dependency is a major factor in women’s decisions to stay with abusive partners. Survivors are also
facing increased debt, food insecurity, and difficulties accessing welfare support, particularly when digital-only
systems and language barriers are in place. Even where food banks exist, many do not meet the cultural needs of
service users. At the organisational level, the economic downturn has created intense financial pressure. Funders
are demanding more outcomes with fewer resources, making it increasingly difficult for services to operate
sustainably or expand support to meet growing demand.

Access to Services

Access to basic services remains deeply uneven and often exclusionary. Survivors report having to chase
authorities for help due to delays, inadequate communication, and the lack of trauma-informed practices. Digital
exclusion is a growing concern, particularly following the digitisation of the visa system, which affects those
without English language skills or reliable internet access. The impact of systemic delays, such as with the Home
Office or school admissions, further contributes to stress and isolation. Service provision across London is
fragmented, with significant borough-by-borough inconsistencies in the availability of housing, legal, mental
health, and employment support. As statutory services retreat, VAWG organisations are being forced to assume
greater responsibility without the resources to do so placing an unsustainable burden on frontline teams and
limiting their capacity for strategic growth.

Ongoing Delays and Disruptions in the Court System

The court system continues to present significant extemnal challenges for our charity and the survivors we support.
Persistent and last-minute delays in court proceedings are having a severe emotional and psychological impact on
survivors. Trials are frequently adjourned with minimal notice, sometimes rescheduled several months or even
years later. These delays undermine survivors’ sense of justice, disrupt their healing process, and heighten feelings
of being disregarded by the system.

Inconsistent Application of Section 28

Inconsistencies in the application of Section 28, which allows survivors to pre-record their cross-examination,
further compound these issues. ISVAs have reported that some judges refuse Section 28 applications without
explanation. In cases where Section 28 is granted, the recordings are often rescheduled repeatedly, sometimes
until it is too late to proceed, causing survivors additional anxiety and making them feel their cases are not being
taken seriously. Additionally, last minute changes to trial arrangements often overlook survivors’ responsibilities
such as work or childcare, feeding into a broader perception that their needs and wellbeing are not prioritised.
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Challenges with Police Response and Communication

ISV As continue to face difficulties obtaining timely updates, with many officers failing to meet the Victims” Code
requirement of providing updates every 28 days. Survivors are frequently left in the dark about the status of their
cases, which causes considerable distress. This is often exacerbated when officers go on leave or leave their roles
altogether without ensuring any continuity or communication. Long delays in investigations, sometimes spanning
years, contribute to increasing numbers of survivors withdrawing from the Criminal Justice System due to stress
and frustration. A further concern is the growing number of SOIT and OIC officers leaving the Metropolitan
Police, which has led to inconsistent case handling and delays as new officers are brought in mid-investigation. In
parallel, ISVAs report that their role is still not fully recognised or respected by some police officers and barristers,
which hampers effective joint working and undermines the trauma-informed support survivors deserve.

Survivor Privacy and Third-Party Data Requests

Significant concerns have also emerged around the new processes for obtaining third-party materials in police
investigations. Requests are now being processed without the survivor’s explicit consent, raising serious ethical
and data privacy concerns. ISVAs and survivors alike are anxious about how their private information is being
accessed and shared. Of particular concern is the police’s use of external providers such as SFR Medical, whose
privacy policies appear to permit data sharing with partner organisations. Survivors, many of whom already feel
scrutinised and distrusted during investigations, are likely to be further discouraged by this opaque process.

Lack of Trauma-Informed Practice in Court

Within court settings, ISVAs have encountered worrying examples of poor trauma-informed practice by legal
professionals. In one case, a CPS barrister suggested a survivor watch her VRI (Video Recorded Interview) in the
courtroom in front of the jury to "save time." The ISVA appropriately intervened, highlighting the re-traumatising
nature of such a proposal. Thankfully, the survivor was eventually able to view the VRI in a separate room.
However, this incident exemplifies a broader lack of awareness or consideration for survivors’ psychological
safety during legal proceedings. Similar concerns arise when survivors request to give evidence via video link;
particularly when living temporarily abroad. What should be a straightforward request often becomes a time-
consuming process requiring ISVA advocacy and multiple follow-ups, causing unnecessary anxiety and
uncertainty in the lead-up to trial.

Loss of Support Infrastructure

The discontinuation of the Rape Partnership support email has also weakened key communication links between
ISVAs and the police, making it harder to resolve issues promptly. The absence of this resource has been felt
keenly and has added pressure on an already strained system. In response to these growing challenges, our charity
has launched a Legal Advice Dilot, which aims to offer survivors timcly and accuratc advicc on legal matters
including data requests, NFA decisions, the Victim’s Right to Review, and CICA claims. Referrals are being made
via ISVAs, the Survivors Gateway, the police, and other specialist services. While this pilot shows promise in
filling some of the support gaps, its success is reliant on sustained collaboration and awareness across agencies.

Operational updates

Since 2023-24, Women and Girls Network (WGN) undertook significant operational changes aimed at enhancing
our organisational capacity and effectiveness.

To further support the operational upgrades, we have invested in upgrading our systems and processes. This
includes the planned implementation of new IT systems and the procurement of updated IT equipment, as well as
transitioning from a manual HR system to a comprehensive HR software solution. Additionally, we have
introduced new financial software that will streamline our financial operations, ensuring greater accuracy and
efficiency in our reporting and budgeting.

To bolster our operational capabilities, we have expanded our Operations team. This strategic move allows us to
provide more responsive and tailored support to our staff team working directly with survivors, while enhancing
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our internal support structures. This investment has also enabled us to improve oversight and accountability,
ensuring that our operations functions align with the best practice and regulatory requirements.

Significant time and resources have been dedicated to developing new policies and procedures that will guide our
work and support our strategic goals. These new policies will be released in 2025-2026. These operational changes
are driving greater efficiencies across the organisation, significantly reducing workloads for our staff. This
reduction not only contributes to better overall wellbeing and job satisfaction but also enables us to focus on
delivering high-quality services to our beneficiaries. Enhanced recruitment practices are allowing us to fill key
roles more effectively, ensuring that we attract and retain top talent to support our mission. Furthermore, the
strategic investment in technology is anticipated to result in long-term cost savings, allowing us to allocate
resources more effectively and sustainably. As we look towards 2026, these operational improvements are
expected to yield substantial benefits, including improved service delivery, increased organisational resilience,
and enhanced capacity to respond to the evolving needs of women and girls in our community as well as better
communication through a new intranet.

By investing in our leadership, systems, and teams, WGN is positioning itself to achieve its objectives more
effectively, ensuring a sustainable and impactful future for the organisation. We are committed to ongoing
evaluation and refinement of these initiatives, with a clear focus on measurable outcomes that will enhance our
service delivery and support to the communities we serve. Overall, these comprehensive changes lay a strong
foundation for WGN to thrive in its mission to empower and uplift women and girls, fostering an environment
that prioritises safety, support, and growth.
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Statement of Trustees’ Responsibilities

The trustees (who are also the directors of Women and Girls Network for the purpose of company law) are
responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year. Under company law the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of the affairs of the charitable company and of the incoming resources and application of resources,
including income and expenditure, of the charitable company for that year. In preparing those financial statements,
the trustees are required to:
e select suitable accounting policies and apply them consistently;
e observe the methods and principles in the Charities SORP 2019 (FRS 102);
e make judgements and estimates that are reasonable and prudent;
e state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements, and,;
e  prepare the financial statements on a going concern basis unless it is inappropriate to assume that the
charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware;
e there is no relevant audit information of which the charitable company’s auditors are unaware; and
o the trustees have taken all the steps that they ought to have taken in order to make themselves aware of
any relevant audit information and to establish that the auditors are aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included
on the charitable company’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Public Benefit Statement

The trustees confirm that they have complied with the duty in section 4 of the Charities Act 2011 to have due
regard to the Charity Commission’s general guidance on public benefit, “Charities and public benefit”.

These financial statements have been prepared in accordance with the Charities Statement of Recommended
Practice (FRS102) and in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small entities.

This Report was approved by the Trustees on 16 December 2025 and signed on its behalf by:

Vice Chair of the Women and GNNetwork Trustee of*the Women and Girls Network
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Opinion

We have audited the financial statements of Women and Girls Network for the year ended 31 March 2025 which
comprise the Statement of Financial Activities, the Balance Sheet and notes to the financial statements, including
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 31 March 2025, and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

»  have been properly prepared in accordance with the requirement of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continuc as a going concern for a period of at lcast twelve months from when the financial statements arc
authorised for issue. Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other information

The other information comprises the information included in the trustees’ annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this regard.
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Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the trustees’ report, which includes the directors’ report prepared for the purposes
of company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

e the directors’ report included within the trustees’ report has been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors’ report included within the
trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small companies’
regime and take advantage of the small companies’ exemptions in preparing the directors’ report and from
the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 36, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance,but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.
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Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

» the engagement partner ensured that the audit team had the appropriate competence, capability and skill
to identify and recognise any non-compliance with applicable laws and regulations;

= we identified such laws and regulations applicable from our discussions with trustees and other
management and from our knowledge and experience of the sector;

+ we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the charitable company, including the Companies Act 2006,
the Charities Act 2011 and the Charity SORP (FRS 102);

»  we considered the provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charitable company’s
ability to operate or to avoid a material penalty, including the General Data Protection Regulation
(GDPR), Anti-fraud, bribery and corruption legislation, Taxation legislation and Employment
legislation;

»  we assessed the extent of compliance with laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

» identified laws and regulations were communicated within the audit team and the team remained alert to
instances of non-compliance throughout the audit.

We assessed the susceptibility of the charitable company’s financial statements to material misstatement,
including obtaining an understanding of how frand might occur by:

»  making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

»  considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

+  performed analytical procedures to identify any unusual or unexpected relationships;

» tested journal entries to identify unusual transactions;

»  assessed whethier judgements and asswnplions made in determining the accounting estimates were
indicative of potential bias; and

»  investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

*  agreeing financial statement disclosures to underlying supporting documents
¢ reading the minutes of meetings of those charged with governance; and
*  enquiring of management as to actual and potential litigation and claims.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is
also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional
concealment, forgery, collusion, omission or misrepresentation.
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A further description of our responsibilities is availableon the FRC’s website at:
https://www.frc.org.uk/auditors/audit-assurance/auditor-s-responsibilities-for-the-audit-of-the-fi/description-of-
the-auditor%E2%80%99s-responsibilities-for. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions
we have formed.

Se—

Mukesh Khatri
Senior Statutory Auditor

\’}\\Q ec_@bﬂefflg S

For and on behalf of
BARCANT BEARDON LIMITED
Chartered Accountants
and
Statutory Auditors

8 Blackstock Mews

Islington

London N4 2BT
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Income and Expenditure Summary

Notes Restricted  Unrestricted Total Total
Funds Funds Funds Funds
2025 2025 2025 2024
£ £ £ £

Income and endowments from:
Donations and legacies 3 - 4,758 4,758 107,486
Charitable activities 4 7,254,233 28,221 7,282,454 6,999,526
Other income 6 8,249 8,255 -
Investments 5 - 3,677 3,677 2,552
Total income and endowments 7,254,239 44,905 7,299,144 7,109,564
Expenditure on:
Costs of raising funds 6 15,473 23,209 38,682 27,802
Charitable activities 7 7,453,096 38,130 7,491,226 6,957,324
Total expenditure 7,468,569 61,339 7,529,908 6,985,126
Net (expenditure)/income (214,330) (16,434) (230,764) 124,438
Transfers between funds 19 - - - -
Net movement in funds for the year (214,330) (16,434) (230,764) 124,438
Reconciliation of funds
Total funds brought forward 19 226,961 1,170,295 1,397,256 1,272,818
Total funds carried forward 19 12,631 1,153,861 1,166,492 1,397,256

The statement of financial activities includes all gains and losses recognised during the year.

All income and expenditure derive from continuing activities.
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Notes 2025 2024
£ £
Fixed Assets 14 - E
Current Assets Debtors 16 2,118,871 1,751,234
Cash at bank and in hand 284,582 963,031

2,403,453 2,714,265

Creditors: Amounts falling due within one year 17 (1,236,961)  (1,317,009)
Net Current Assets 1,166,492 1,397,256
Net Assets 1,166,492 1,397,256
Funds
Restricted funds 19 12,631 226,961
Unrestricted funds

- General funds 19 1,153,861 1,170,295
Total funds 1,166,492 1,397,256

These financial statements are prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

Signed on behalf of the board of trustees

Vice Chair of the Women ang Girls Network Trustee of the Women and Girls Network

Date: 16 December 2025

The notes on page 44-57 form part of these financial statements.
Company Registration No. 08286856
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Notes

Cash flow from operating activities
Net cash (used)/provided by operating activities 22

Cash flow from investing activities
Interest income
Purchase of tangible fixed assets

Net cash provided by investing activities

Net (decrease)/increase in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Analysis of cash and cash equivalents
Cash in bank and in hand

Cash and cash equivalents at the end of the year 22.1

]
=
(V]

2025 2024
£ £

(682,126) 374,874
3,677 2,552
3,677 2,552
(678,449) 377,426
963,031 585,605
284,582 963,031
284,582 963,031
284,582 963,031
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1.1

1.2

1.3

14

Accounting Policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

General information and basis of preparation

Women and Girls Network is a company limited by guarantee incorporated in and has no share capital. In
the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per member
of the charity. The registered office is 8 Blackstock Mews, London N4 2BT.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland issued in October 2019, the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006
and UK Generally Accepted Practice.

The financial statements are prepared on a going concern basis under the historic cost convention. The
financial statements are prepared in sterling, which is the functional currency of the company. Monetary
amounts in these financial statements are rounded to the nearest £.

Going Concern

At the time of approving the financial statements, the members of management committee have areasonable
expectation that the charity has adequate resources to continue in operational existence for the foreseeable
future. Thus, the members of management committee continue to adopt the going concern basis of
accounting in preparing the financial statements.

Charitable Funds

Unrestricted funds are available for use at the discretion of the members of management committee in
furtherance of their charitable objectives unless the funds have been designated for other purposes.
Designated funds have been set aside for specific purposes by the trustees. Restricted funds are subject to
specitic conditions by donors as to how they may be used. 'L'he purposes and uses of the restricted funds
are set out in the notes to the accounts.

Incoming Resources

All incoming resources are included in the Statement of Financial Activities (SOFA) when the charity is
legally entitled to the income after any performance conditions have been met, the amount can be measured
reliably and it is probable that the income will be received.

Income from grants are recognised at fair value when the charity has entitlement after any performance
conditions have been met, it is probable that the income will be received and the amount can be measured
reliably. If entitlement is not met then these amounts are deferred.

Training and counselling fees are brought into income when they are earned. Donations are accounted for
when received. Interest income is recognised when receivable and the amount can be measured reliably by
the charity; this is normally upon notification of the interest paid or payable by the bank.
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1.5

1.6

1.7

1.8

1.9

110

111

Resources Expended

Expenditure is accounted for on an accruals basis and is inclusive of the VAT attributable to that expense.
An appropriate proportion of the salary charge is attributed to fund raising. Governance costs mainly
comprise audit and accountancy fees. Expenditure is allocated to funds directly or on the basis of staff time
or usage.

Tangible Fixed Assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses. Tangible fixed assets are stated at cost less depreciation. Assets
with an individual cost of less than £2,000 are written off in the year of purchase. Depreciation is provided
at rates calculated to write off the cost less estimated residual value of each asset over its expected useful
life, as follows:

Fixtures, fittings & equipment 25% per annum on cost
Computers 33% per annum on cost

The gain or loss atising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset and is recognised in net income/(expenditure) for the year.

Impairment of Fixed Assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and Cash Equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial Instruments

The charity has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value.

Employee Benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received. Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement Benefits

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1}
=
n
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2 Critical Accounting Estimates and Judgements

In the application of the charity's accounting policies, the members of management committee are required
to make judgements, estimates and assumptions about the carrying amount of assets and liabilities that are
not readily apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are listed below:

2.1 Cost allocation

Support costs are allocated across all charitable activities. Dependent upon each type of support activity,
costs are applied directly against a function or appropriate cost drivers such as time allocations are utilised.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.
3 Income from Donations and Legacies
Unrestricted Unrestricted
Funds Funds
2025 2024
£ £
Donations and gifts 4,758 6,486
General Grants - 101,000
4,758 107,486
4 Income from Charitable Activities
Charitable Activities 2025
Grants Fees Total Total
2025 2025 2025 2024
£ £ £ £
Fees - 28,221 28,221 38,735
Performance related grants 7,254,233 - 7,254,233 6,960,791
7,254,233 28,221 7,282,454 6,999,526
Charitable Activities 2024 Grants Fees Total Total
2024 2024 2024 2023
£ £ £ £
Fees - 38,735 38,735 252,229
Performance related grants 6,960,791 - 6,960,791 6,137,786

6,960,791 38,735 6,999,526 6,390,015
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Income from charitable activities was £7,282,454 (2024 - £6,999,526) of which £7,254,233 (2024 -
£6,960,791) was attributable to restricted funds and £28,221 (2024 - £38,735) was attributable to
unrestricted funds - general.

Performance related grants

2025 2024
£ £
London Councils 1,513,114 1,504,180
MOPAC 4,591,397 4,509,291
MOPAC funding through partners 479,937 302,667
Advance 88,600 88,600
NHS England 542,223 539,420
Small grants 38,962 16,633
7,254,233 6,960,791
Income from Investments
Unrestricted Unrestricted
Funds Funds
2025 2024
£ £
Interest receivable 3,677 2,552
Expenditure on Raising Funds
2025 2024
£ £
Staff costs 38,682 27,802

Of the £38,682 expenditure in 2025 (2024 - £27,802), £15,473 (2024 - £9,288) was attrihutable to restricted
funds and £23,209 (2024 - £18,514) was attributable to unrestricted funds - general.

Analysis of Expenditure on Charitable Activities
Direct Direct
Charitable  Charitable
Expenditure Expenditure

2025 2024
£ £
Staff costs 2,757,014 2,627,852
Direct charitable expenditure 4,038,382 3,777,184

6,795,396 6,405,036

Share of support costs (see note 8) 679,913 534,794
Share of govemnance costs (see note 8) 15,917 17,494

7,491,226 6,957,324
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7.1  Of the £7,491,226 expenditure in 2025 (2024 - £6,957,324), £7,453,096 (2024 - £6,936,296) was
attributable to restricted funds and £38,130 (2024 - £21,028) was attributable to unrestricted funds - general.

8 Analysis of Support and Governance Costs

Basis of Support  Governance Total Total
allocation costs costs 2025 2024
£ £ £ £

Staff and recruitment costs Direct 383,627 - 383,627 248,329
Premises costs Direct 25,154 - 25,154 24,718
Insurance Direct 16,031 - 16,031 13,264
IT, Office support & expenses Direct 75,695 - 75,695 83,180
Financial & bookkeeping (Staff) Direct 116,706 - 116,706 96,205
Legal and professional costs Direct 31,734 - 31,734 48,706
Staff expenses & training Direct 30,168 - 30,168 19,493
Bank charges Direct 1,099 - 1,099 887
Sundry costs Direct (301) - (301) 12
Audit fee Governance - 15,455 15,455 17,280
Trustees’ expenses Governance - 462 462 214

679,913 15,917 695,830 552,288

9 Net Income/(Expenditure) for the Year

2025 2024
£ £
This is stated after charging:
Auditor’s remuneration 15,455 17,280
Depreciation of tangible fixed assets - 237
Operating lease payments: Land and buildings 53,428 59,718

10  Trustee Remuneration and Expenses
The trustees were not paid any remuneration nor received any other benefits during the year (2024 — nil).

Four trustees (2024 — two) were reimbursed expenses reimbursed during the year. Travel and meeting
refreshment expenses amounting to £462 (2024 - £214) was incurred by the charity for four trustees (2024
—two trustee). Trustees’ training expenses were £nil (2024 - £nil) for the year.

One trustee had a related party, who had transactions with the charity during the year, receiving a
consultancy fee of £13,800 with a balance of £850 outstanding at the end of the year. No one was paid a
salary, related employment costs or incurred expenses. In 2024, two trustees had one related party each.
One received a consultancy fee of £14,246, with a balance of £9,975 outstanding at the end of the year. The
other was paid a salary and related employment costs totaling £18,681 and incurred expenses of £1,136.

No trustee or other person related to the charity had any personal interest in any other contract or transaction
entered into by the charity during the year (2024 — nil).
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11.1

11.2

11.3

11.4

12

Analysis of Staff Costs
2025 2024
£ £

Wages and salaries 2,816,198 2,482,688
Social security costs 271,667 242,972
Pension costs 80,255 72,716

3,168,120 2,798,376
Agency and freelance staff 124,285 239,312

3,292,405 3,037,688

The number of employees who received total employee benefits (excluding employers’ pension
contributions) of more than £60,000 is as follows:

2025 2024
Number Number
£60,001 - £70,000 1 1
£70,001 - £80,000 - 1
£80,001 - £90,000 2 1
£90,001 - £100,000 1 -
4 3

During the year pension contributions on behalf of these staff amounted to £9,205 (2024 - £6,680)

During the year the company paid £124,285 (2024 - £239,312) to independent third parties for the provision
of staff.

The total amount of employee benefits received by key management personnel is £326,060 (2024 -
£310,461). The company considers its key management personnel comprise of the Executive Team.

During the year to 31 March 2025, termination payments totaling £17,200 were made to employees (2024
- £12,862).

Staff Numbers

The average monthly head count was 93 staff (2024 - 81 staff) and the average monthly number of full-time
equivalent employees (including casual and part time staff) during the year was as follows:

2025 2024
Number Number
Project management and staff 69 56
Administrative staff 9 7
78 63
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14

15

16

Taxation

Women and Girls Network is considered to pass the tests set out in Paragraph 1, Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains received
within categories covered by Chapter 3, Part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively

to charitable purposes.

Fixed Assets

Fixtures, fittings, equipment

Cost

At 1 April 2024
Additions
Disposals

At 31 March 2025
Depreciation:

At 1 April 2024
Disposals

Charge for the year
At 31 March 2025

Net Book Value:
At 31 March 2025

At 1 April 2024

Financial Instruments

Carrying amount of financial assets
Debt instruments at amortised cost
Carrying amount of financial liabilities

Measured at amortised cost

Debtors

Operating debtors

Accrued income

Other debtors

Prepayments and accrued income

£

8,719

(4,7-35)

3,984

8,719
(4,735)

3,984

Computers
£

3,607
(1,780)
1,827

3,607
(1,780)

1,827

Total
£
12,326
(6,515)
5,811
12,326
(6,515)
5,811
2025 2024
£ £
2,304,737 2,552,278
1,161,804 1,277,164
2025 2024
£ £
2,008,981 1,580,497
- 81,320
11,175 8,750
98,715 80,667
2,118,871 1,751,234
50
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17 Creditors: Amounts falling due within one year

2025 2024
£ £
Operating creditors 793,791 1,171,107
Taxation and social security 74,117 74,368
Other creditors 29,577 13,800
Accruals 305,105 57,734
Deferred income 34,371 -

1,236,961 1,317,009

18  Pensions

The charity contributes towards a defined contribution pension scheme with Aviva. The pension charged
to the Statement of Financial Activities represent contributions payable by the charity and amounted to
£80,255 (2024 - £72,716).

19  Analysis of Charitable Funds

19.1 Unrestricted Funds — Current Year

Balance Incoming Outgoing  Transfers Balance
1 Apr Resources  Resources 31 Mar
2024 2025
£ £ £ £ £
General funds 1,170,295 44,905 (61,339) - 1,153,861
Unrestricted Funds — Previous Year
Balance Incoming Outgoing  Transfers Balance
1 Apr Resources  Resources 31 Mar
2023 2024
£ £ £ £ £
General funds 1,073,064 148,773 (39,542) (12,000) 1,170,295
Name of unrestricted fund Description, nature and purposes of the fund
General funds The “free reserves” after allowing for any designated funds.

|
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Restricted Funds — Current Year

Ascent

Ascent Plus

Angelou

CouRAGEus

DVSV Casework & Counsellors
Gateway

London Hostels Association
NHS England

Rape Crisis Project

Soteria

Other

Restricted Funds — Previous Year

Ascent

Ascent Plus

Angelou

CouRAGEus

DVSYV Casework & Counsellors
Gateway

London Hostels Association
NHS England

Rape Crisis Project

Safer London

Other

Name of restricted fund

Ascent

Ascent Plus

Balance Incoming Outgoing Transfers Balance
1 Apr Resources  Resources 31 Mar
2024 2025

£ £ £ £ £

- 1,513,114  (1,513,114) % )
- 137,161 (137,161) i -
- 88,600 (88,600) . 5
- 917,326  (917,326) - ;
- 169,697  (169,697) - -
81,320 2,683,983 (2,765,303) . .
- 35,629 (35,629) - -
133,010 462,223  (595,233) - ;
2 1,071,926  (1,071,926) - E
" 174,580  (174,580) "
12,631 : :

226,961 7,254,239 (7,468,569)

[
—
\.l\)
[=)
W
—

Balance Restated Incoming Outgoing  Transfers Restated Balance

1 Apr Resources  Resources 31 Mar
2023 2024
£ £ £ £ £

- 1,504,180 (1,506,580) 2,400 -
- 132,245  (132,245) .

- 88,600 (88,600) . -
- 808,996  (808,996) - -
- 120,429  (120,429) g -

- 2,790,099  (2,708,779) . 81,320
34,977 16,633 (51,610) : s
125,579 458,100  (450,669) . 133,010
- 991,516 (991,516) ’ :
- 49,993 (49,993) . .
39,198 - (36,167) 9,600 12,631

199,754 6,960,791  (6,945,584) 12,000 226,961

Description, nature and purposes of the fund

These projects are funded by London Councils through various
partnership agreements with other organisations as part of the London
Violence Against Women and Girls Consortium. They comprise a
dedicated sexual violence helpline, a prevention project, training,
group work, counselling a specialist service on ending harmful
practices and an advice service for women and girls who have
experienced gendered violence.

Ascent Plus is additional funding into the Advice Service from the
Mayor’s Office for Policing and Crime (MOPAC).

]
N
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19.3 Name of restricted fund

Angelou

CouRAGEus

DVSYV Casework & Counsellors

Gateway

London Hostels Association

NHS England

Rape Crisis Project

Safer London

Description, nature and purposes of the fund

The Angelou Partnership is a partnership of organisations supporting
survivors of VAWG across 3 west London boroughs. Through the
partnership, Women and Girls Network are funded to provide ISVA
support, young women’s advocacy and additional capacity on the
Freephone Advice Line. We are also funded to support frontline
practitioners through training and consultancy support.

CouRAGEus is a new pan London partnership project led by Women
and Girls Network. The project provides specialist advocacy,
counselling, and resilience and prevention programs for minoritised
young women and girls experiencing gendered violence, mental
health issues and/or multiple disadvantages.

This funding supports predominantly Black and Global Majority
survivors to access practical support, resources and therapeutic work
aimed at enhancing their recovery

London Survivors Gateway offers support to all victims and survivors
of rape and sexual abuse aged 13+ to access specialist services.
Women and Girls Network leads this service and works in partnership
with key sexual violence providers in London.

Funding from the London Hostels Association supported additional
capacity and development for the Advice Service.

NHS England funding brings together the four London Rape Crisis
Centres to deliver innovative services for female survivors of sexual
violence (SV) London-wide. The project delivers a wraparound
therapeutic provision for survivors engaged with the criminal justice
system. An awareness raising community and professional
development programme is aimed at prevention and upskilling staff
on good practice working with SV,

The West London Rape Crisis Service (WLRCC) is one of the
specialist services of Women and Girls Network and is funded by the
MOPAC and the Ministry of Justice. The WLRCC provides
counselling, group work, body therapies and advocacy services to
women who have experienced recent or historic sexual violence,
including child sexual abuse, rape, prostitution, sexual assault, sexual
harassment, gang related sexual violence, sexual bullying and sexual
exploitation.

Safer London Partnership Project funded by MOPAC is aimed at
supporting victims, primarily young women and girls who are
involved in or at risk of gang involvement and/or at risk of sexual
violence and exploitation, primarily within gangs. The project
involves delivering one to one casework and advocacy, awareness
raising activities, counselling and training for professionals.

)
n
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19.3  Name of restricted fund Description, nature and purposes of the fund

Soteria This service aims to help you navigate the complexities of the
criminal justice system by providing specialist legal help to survivors
of sexual violence.

The lawyers work for Women and Girls Network and are completely
independent of the police or CPS or any other state agency. All legal
advice is confidential and protected by legal professional privilege.

Other This includes various smaller projects, the most significant of which
supports young people who have experienced or at risk of any form
of abuse in Kensington & Chelsea and Westminster.

19.4 There were no transfers during the year ended 31 March 2025. The net transfer in 2024 of £12,000 from
general funds to restricted funds represent a shortfall in restricted funding on those projects.

19.5 Statement in accordance with Section 37 of the Local Government and Housing Act 1989 — 2024-25
A grant from London Councils (formerly: Association of London Govemment) for the Advice and

Counselling Project, amounted to £1,388,072 for the year ended 31 March 2025. The funds were expended
in the manner set out below and have been used for the purposes outlined in the grant agreement.

2025
£

Direct Staff Costs 271,375
Indirect Staff Costs 18,823
Other Direct Costs — Including Partner Payments 1,060,384
Charges allocated to Projects 31,490

1,388,072
Expenditure by lead partner and partners:
Lead partner — WGN 347,989
Delivery partner — Ashiana 94,573
Delivery partner — Asian Women’s Resource Centre 42,166
Delivery partner — The Chinese Information and Advice Centre (CIAC) 42,166
Delivery partner - EACH 95,861
Delivery partner —- IKWRO 80,089
Delivery partner — IMECE Women’s Centre 77,104
Delivery partner — Jewish Women’s Aid 26,409
Delivery partner — Latin American Women’s Rights Service: LAWRS 83,922
Delivery partner — The Nia Project 38,333
Delivery partner — RASASC 21,302
Delivery partner — Rights of Women 74,775
Delivery partner — Solace 259,615
Delivery partner — Southall Black Sisters 61,163
Delivery partner — Women’s Trust 42,605

1,388,072

Ln
AT



¥ WOMEN AND GIRLS NETWORK
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2025

19.6 Statement in accordance with Section 37 of the Local Government and Housing Act 1989 — prior years

Grants from London Councils (formerly: Association of London Government) for the Advice and
Counselling Project, amounted to £1,360,855 for the year ended 31 March 2024 and £1,368,470 for the year
ended 31 March 2023. The funds were expended in the manner set out below and have been used for the
purposes outlined in the grant agreement.

2024 2023
£ £
Direct Staff Costs 273,648 275,980
Indirect Staff Costs 5,536 3,575
Other Direct Costs — Including Partner Payments 1,052,582 1,054,716
Charges allocated to Projects 29,089 34,199

1,360,855 1,368,470

2024 2023
£ £
Lead partner — WGN 341,153 340,740
Delivery partner — Ashiana 92,719 94,499
Delivery partner — Asian Women’s Resource Centre 41,339 40,663
Delivery partner — The Chinese Information and Advice Centre (CIAC) 41,339 40,663
Delivery partner —- EACH 93,981 95,740
Delivery partner — IKWRO 78,519 80,530
Delivery partner — IMECE Women’s Centre 75,593 76,005
Delivery partner — Jewish Women’s Aid 25,891 27,115
Delivery partner - KMEWO, Kurdish and Middle Eastern Women’s Organisation - 1,650
Delivery partner — Latin American Women’s Rights Service: LAWRS 82,277 82,579
Delivery partner — The Nia Project 37,581 36,966
Delivery partner - RASASC 20,897 22,191
Delivery partner — Rights of Women 73,309 72,110
Delivery partner — Solace 254,525 253,656
Delivery partner — Southall Black Sisters 59,963 58,982
Delivery partner — Women’s Trust 41,769 44,382

1,360,855 1,368,470

'
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20

21

Analysis of Net Assets between Funds — Current Year
Restricted
Funds
2025
£

Tangible fixed assets -
Cash at bank and in hand 12,631
Other net current assets -

Unrestricted Total

Funds
2025 2025
£ £

271,951 284,582
881,910 881,910

12,631

1,153,861 1,166,492

Analysis of Net Assets between Funds — Previous Year
Restricted
Funds
2024
£

Tangible fixed assets -
Cash at bank and in hand 145,641
Other net current assets -

Unrestricted Total

Funds
2024 2024
£ £

817,390 963,031
434,225 434,225

145,641

1,251,615 1,397,256

Operating Lease Commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments

under non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

2025 2024
£ £
77,577 42,028
82,560 23,278

160,137 65,306

The increase in operating lease commitments is due to break clauses not being enacted and lease extensions

acquired.

1
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22 Reconciliation of Net (Deficit)/Income to Net Cash Flow from Operating Activities

Net (deficit)/income for the year
Adjustments for:

Interest income

Depreciation
(Increase)/decrease in debtors
(Decrease)increase in creditors

22.1 Analysis of Changes in Net Debt

Cash in bank and in hand

23 Related Party Transactions

2025 2024
£ £
(230,764) 124,438
(3,677) (2,552)
- 237
(367,637) 71,263
(80,048) 181,488
(682,126) 374,874
At1 Apr  Cash-flows At31 Mar
2024 2025
£ £ £
963,031 (678.449) 284,582

Aside from trustee remuneration and expenses disclosed in note 10, there are no related party transactions

during the year (2024 - none).

]
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The trustees present their annual, repert and financial
statements for Women and Girls Network (WGN) for the year
ended 31 March 2024 which are:also prcﬁared to meet the
requirements for a directors’ reportiand aecounts for Companies
Act purposes. The trustees have adoptedithe provision of the
Statement of Recommended Practice (SORP) “Accounting and

Reporting by Charities” (FRS 102) i preparing the annual report

and ﬂnan01a1 statements of the charity.
!

The financial statements have been prepared in aceordance

: with the accounting policies set out in notes to the accounts and
comply with the Memorandum and Articles ot Assomatlon the
Charities Act 2011, the Companies Act 2006 and Accounting
and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland published in October 2019.

CONTENTS

Trustees’ Annual Report (including Directors’
Report)

Independent Auditor’s Report

Statement of Financial Activities (including Income
and Expenditure Account)

Balance Sheet
Statement of Cash Flows

Notes to the Financial Statements
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Objectives and Activities

Our mission is to significantly improve the quality of life for our clients, fostering empowerment, healing,

and transformation to help survivors thrive. We offer a comprehensive range of services tailored to individual
needs, creating care pathways that facilitate genuine choices and sustainable recovery.

Women and Girls Network’s core objectives and activities encompass:

Therapeutic Services

Providing specialised, holistic therapy to support the healing and recovery of women and girls who
have endured various forms of gendered violence, including sexual, physical, and emotional abuse.

Advocacy Services

Providing a comprehensive advocacy support to women and girls, encompassing a wide spectrum of
needs such as assistance with legal proceedings, housing, immigration matters, and financial concerns.
We have specialised services for young women as part of our service offer.

Training Initiatives

Offering training programs to enhance understanding, raise awareness, and promote best practices
among individuals and organisations working with survivors of gendered violence.

Research and Information Dissemination

Conducting research and sharing relevant information to empower women who have experienced
violence and those supporting them, enabling informed decision-making.

Therapeutic Services

Our primary focus remains addressing the needs of women and girls recovering from gendered violence,
including the delivery of culturally sensitive counselling services. Each counselling request begins with
an assessment to determine its appropriateness for the individual and to identify the most effective
therapeutic approach.

We offer professional counselling services for women who have experienced various forms of violence,
delivered within a culturally sensitive framework that provides tailored therapeutic interventions.

Our approach involves an initial assessment to determine the suitability of counselling and identify the
most effective counselling method for each individual.

Ascent Project

This project offers counselling to women and girls aged 14+ who have endured any form of gendered
violence either recent or historic.
Our services within the Ascent Project include:

1. Ascent Counselling: Offering one-on-one counselling to women and girls who have experienced
domestic and sexual violence.

2. Ascent Ending Harmful Practices: Specialised long-term counselling for women who have
encountered harmful practices, such as female genital mutilation, so-called honour-based violence,
and forced marriage, whether recent or historic.
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West London Rape Crisis Service (WLRCC)

We operate a specialised counselling service for women who have faced recent or historic sexual
violence, including childhood sexual abuse, rape, prostitution, sexual assault, harassment, and
exploitation. Our central location in Ealing, along with satellite venues in Brent, Harrow, Hammersmith
and Fulham, Hillingdon, and Hounslow, ensures accessibility. )

Our services within WLRCC include:

1. MOPAC Counselling: Offering one-to-one counselling to women and girls who have endured any
form of sexual violence either recent or historic.

2. NHS RCC Counselling: Funded by the NHS, this service supports women and girls aged 14+ who
have endured sexual violence and are currently in or have gone through the criminal justice system.

3. Body therapy and Coaching: Offering one-to-one Aromatherapy Massage or online Wellbeing and
Coaching sessions to survivors.

4. Ending Harmful Practices (MOPAC P&CT): Specialised long-term counselling for women who
have encountered harmful practices, such as female genital mutilation, so-called honour-based
violence, and forced marriage, whether recent or historic.

5. London Borough of Hounslow (LBH Funded): Offers counselling and grounding session contracts
to women aged 18+ specifically from the Hounslow area and referred directly into service by the
Sexual Violence Outreach Practitioner for that borough as an effort to ensure clients who were being
supported in Hounslow got the support they needed.

6. DA/SV Counselling: Offers counselling and grounding sessions, including specifically for Black
and Global Majority women and girls living within West London. This service offers counselling
online and in-person and is for women aged 14+ who have endured all forms of gender-based
violence.

28 Advocacy Services

The Independent Sexual Violence Advocacy Service (ISVA)

Based at the West London Rape Crisis Centre, our ISVA service provides practical and emotional support
to survivors of recent and historic sexual violence within the West London Boroughs. This support
encompasses assistance through the criminal justice process and addresses immediate needs to ensure
safety and sustainable recovery. We offer specialist ISVAs for survivors with multiple disadvantages as
well as an ISVA for black and global majority women specifically; this is to address the inequalities in
reporting and institutional racism these survivors endure when it comes to the criminal justice system.
This year we also introduced two Brief Intervention ISVA roles for short-térm casework, whilst they wait
for more longer-term support, in order for them to meet specific CJS milestones without undue delay.

The Dedicated London Sexual Violence Helpline

Part of the Ascent partnership with Women’s Aid, Refuge, and RASASC, this helpline offers integrated
services for survivors of domestic and sexual violence throughout London, providing immediate practical
and emotional support and directing individuals to other support services. The WGN Sexual Violence
Helpline caters to women and girls who have experienced gendered violence.
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Young Women’s Service

Our multidisciplinary team offers comprehensive support for young people aged 10 to 25 through two
specialist teams: the Advocacy Team and the Prevention Team. Our projects are funded through include
MOPAC RCC, EMPOWER - Safer London, London Councils, and CouRAGEus MOPAC.

Services within the Young Women’s Service include:

1. CouRAGEus: A unique pan-London project for Black and Global Majority young women
and girls, created in partnership with 10 leading VAWG specialist organisations. It offers
specialised advocacy, counselling, resilience, and prevention programs for those experiencing
gendered violence, mental health issues, and multiple disadvantages. We focus on supporting
Black and Global Majority young women experiencing intersectional disadvantage,
recognising the compounding effects of structural racism and inequalities at these
intersections.

2. Community Engagement Worker: Our CEW has regular workshops at Saint Gabriel
Secondary School, Latin American Youth Forum, and Community Evenings at Stoke
Newington Secondary School. She collaborates with other CEWs within the partnerships to
deliver workshops and training to professionals.

3. Young Women’s Advocacy Service: Providing one-on-one advocacy support and casework
in collaboration with relevant agencies to ensure the welfare and wellbeing of young women
who have experienced gendered violence. We also raise awareness of gendered violence
issues through themed workshops and casework for early intervention.

4. Young Women’s Prevention Service: The London Council’s Whole Schools project delivers
interactive, arts- based education programs to children and young people aged 9 to 18,
promoting healthy relationships and addressing violence myths. We also provide training for
professionals working with young people, along with community

The Advice Service

One of the largest projects in the Ascent partnership, providing specialist and generic advice services for
women and girls affected by gender-based violence through individual advice and group work. Services
are available through two London Hubs in Ealing and Islington, along with spokes across London
boroughs to increase accessibility while mitigating barriers associated with crossing borough boundaries.

Training Initiatives

We develop and deliver accredited training programs as part of the Ascent second-tier support project.
Our goal is to enhance the sustainability of organisations providing services to those affected by sexual
and domestic violence across London. This includes accredited training, expert-led sessions, seminars,
BMER network events, borough surgeries, and personalised support.
Our training team offers the following:

1. Accredited Training

2. One Day Courses

3. Expert-Led Seminars
4. Bespoke Training
5

National and International Training
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Community Engagement Work

We have a Community Engagement Worker who provides the following to professionals and surviyors:

e Training for Professionals and community stakeholders on VAWG issues, specialising in the
needs and experiences of Black and minoritised young women.

e Experts by Experience Programme: opportunities to amplify the voices of young people and
support them to become change makers.

4. Research and Information Dissemination

WGN is committed to conducting research and sharing valuable information to empower women who have
experienced violence, as well as those who support them. We aim to provide the necessary resources for
informed, confident decision-making.

Over the past year, we have contributed to key reviews and consultations initiated by our funders, such
as London Councils, and have worked closely with partner organisations like Imkaan. These collaborations have
enabled us to support vital research projects that enhance services for women affected by violence.

In addition, our newly appointed Data Impacts and Insights Manager has been reviewing our equalities data, risk
and safeguarding protocols, and conducting research on issues such as suicidality and self-harm. Looking ahead,
she will lead biannual data scrutiny panels in 2024-2025 and plans to explore services that focus on our Global
Majority clients, ensuring our support remains inclusive and effective.

Fund-raising standards information

Women and Girls Network does not proactively raise funds from the public. We do have a number of online
accounts through which people are able to donate, and donations are made when people shop online using our
account, for example with Easyfundraising. We receive direct donations through PayPal which are presumed to
be predominately from ex-service users and their friends and family.

Achievements and Performance
Counselling and Body Therapies

WGN’s core counselling service is dedicated to supporting women in their recovery from gender-based violence.
Clients are provided with flexible contracts, ranging from 15 sessions to one year. The determination of
individual contracts and therapy goals is a collaborative process with the client during the assessment phase.
WGN’s clinical model is grounded in a strengths-based and evidence-based approach, with a focus on personal
empowerment and achieving comprehensive and sustainable recovery. Therapeutic interventions prioritise the
direct management of trauma consequences, tailoring them to the unique needs of each client. These
interventions are characterised by their complexity, multimodality, holism, and alignment with the individual’s
trauma pathway.

Outcomes
Clinical services at WGN use various monitoring and evaluation systems to assess therapeutic progress and
clinical effectiveness. WGN relies on two main evaluation systems: Clinical Outcomes in Routine Evaluation

(CORE) and The Data Processing Management System (DPMS). These evaluation tools are complemented by
client feedback mechanisms to ensure client-centered service delivery.
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CORE is a recognised therapeutic outcomes database employed by NHS psychological services. It gathers and
analyses qualitative and quantitative data through a four-domain questionnaire administered before and after
therapy. This questionnaire assesses clients’ functioning levels, problem areas, risk factors, and wellbeing.
CORE clinical reports provide in-depth analysis of individual client progress and the effectiveness of therapeutic
interventions.

DPMS, developed by Rape Crisis England and Wales, incorporates clinical standards from Women’s Aid and
BACP. It focuses on identifying trauma markers associated with gender-based violence. The database collects
and analyses both qualitative and quantitative information, allowing tracking of individual client progress

in terms of services accessed, such as counselling, helpline support, groups, body therapies and advocacy. It also
helps identify clinical outcomes.

Additionally, feedback surveys and evaluation forms are used to gauge client satisfaction with the services.
GDPR-approved platforms like Survey Monkey and Text Magic are utilised to collect this data.

Ascent Counselling Service

Women and Girls Network delivers innovative and effective counselling services for women and girls who have
experienced all forms of gendered violence in London. We provide women-only holistic and

seamless therapeutic services. WGN has a specialised clinical model referred to as the Holistic Empowerment
Recovery Model developed to work with survivors of gendered violence. Therapeutic engagement consists

of multifocal holistic interventions to address the global impact of trauma in a phased approach from a strengths-
based perspective. Therapy is attuned to diversity and aims to be significant, relevant and sensitive to meet
clients’ cultural expectations. Therapeutic work aims to support clients’ movement and transition from survivor
to thriver, promoting total and sustainable recovery. The Ascent Counselling Service provides counselling to
women and girls aged 14 years upwards. We provide both in person and remote counselling options and have
offices and satellites across London. This service is provided to women and girls living in the following clusters:

West Quadrant: H&F, Brent, Ealing, Harrow and Hounslow.
North Quadrant: K&C and Westminster.
South Quadrant: Bexley, Bromley, Croydon, Greenwich, Lambeth, Lewisham and Southwark.

Here are the outcomes for the year through COREnet’s Benefits of Therapy form (taken from the ‘End of
Therapy’ form which is an evaluation of the client’s progress after receiving a full counselling contract):

s 72% of clients benefitted from an increase in personal insight and understanding
87% of clients benefitted from being able to explore their feelings/problems
87% of clients benefitted from being able to express their feelings/problems
78% of clients developed better coping mechanisms and strategies

49% were supported in accessing ongoing practical help

64% reported having better control, planning and decision making

77% reported an improvement in their overall general wellbeing

70% reported an improvement to their mental health symptoms

72% reported improved day to day functioning

78% reported improved personal relationships.

The Ascent counselling service delivered 921 counselling sessions in 2023-24 and welcomed 92 new survivors
to our waiting list in the period.
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Feedback for Ascent Counselling service 2023-24:

“l felt that this therapy space allowed for an opportunity to look at experiences and
my responses and habitual behaviour in a helpful way.”

“It was very good, and my therapist was
amazing!” “Looking forward to the future.”

“I have felt supported throughout, | am in a much better place now; counselling and
WGN has been very supportive throughout my journey. Thank you so much
WGN!”

“Thank you, this space has been invaluable to me! Counselling has facilitated my
awareness and personal growth.”

Domestic Abuse /Sexual Violence Service

This service is for black and minoritised women and girls aged 14+ who have endured all types of VAWG
(including domestic abuse and sexual violence). We have four Specialist Counsellors providing 1-2 days per
week each of five counselling slots. This includes a Black Women’s Counsellor (SV), Black Women’s
Counsellor (VAWG), Counsellor (Online remote session provision) and Counsellor (SV). This service also
includes a Black & Global Majority Women Caseworker which is held within the Advice Casework team. By
the end of 2023-24, this service was fully operational.

We were able to support 60 women in 2023-24, 49 of which were new referrals in the period across casework
and counselling teams. 100% of clients who concluded support (11) during the period reported better

coping mechanisms, improved general wellbeing, improved feelings of safety and felt more informed and
empowered to act.

The integration of both caseworkers and counselling teams has provided comprehensive support for survivors,
catering to their advocacy and therapeutic needs effectively. Our clinical team has observed an increase

in clients requiring advocacy support, particularly regarding housing, immigration, legal proceedings, and
financial challenges exacerbated by the cost of living crisis. Balancing therapy amidst numerous external
stressors has been challenging, often necessitating prioritisation of practical support over counselling.

However, with access to dedicated caseworkers, this process has become more streamlined, allowing counsellors
to focus on delivering therapeutic assistance. This integrated approach ensures clients receive specialised
wraparound support, enhancing their overall experience and outcomes.

Feedback for DA/SV Service 2023-24:

“The service is actually one with skilled educated staff, who make effective
change. The staff are knowledgeable in facts. So one moves on from the service
empowered and believing in one’s rights as a women or girl.”

“Hopefully the local authorities will fund this service to grow more and meet more
service users.

They should also be sending their staff for training at WAGN on the complex cases and
how to support women and girls who are victims of sexual and physical violence.”
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Ending Harmful Practices (Counselling services)

We continue to offer two EHP services within WGN, each funded separately: one through MOPAC P&CT and
the other through Ascent funded by London Councils. These services provide specialised, long-term counselling
to women who have experienced harmful practices such as female genital mutilation, so- called ‘honour-based’
violence, and forced marriage. Our counselling contracts last for 20 weeks (but can be extended) and are
available to women aged 18 and older. Longer therapy durations allow us to address complex issues stemming
from harmful practices comprehensively, aiding in recovery. We serve women and girls connected to or residing
in Ealing, Hounslow, and Bromley boroughs. Additionally, we collaborate with voluntary, statutory, and
community sectors to raise awareness about the impact of harmful practices through presentations and training,
which is detailed in the training section below:

We maintain a strong partnership with interpreting service, ensuring access to female interpreters for clients with
language needs. Additionally, we recruit staff proficient in multiple languages, including Albanian, Urdu, and
Punjabi, for this project. By recruiting counsellors from global majority backgrounds for this project,

we enhance support for clients who may prefer working with someone familiar with their culture and
experiences, thereby promoting greater comfort and understanding.

We have noticed an increasing number of clients seeking support in housing and immigration matters. While our
primary focus remains on providing counselling, we are also assisting by writing support letters,

offering GP referrals, and connecting clients with advocacy services such as our WGN Advice Casework team.
This collaborative approach ensures that clients receive well-rounded care and the support they need.

Housing challenges continue to affect many of our clients within this service. Some are living in unsuitable
accommodation, like hotels or B&Bs, which often lack basic amenities such as kitchen facilities. Those with ‘no
recourse to public funds’ (NRPF) have been especially hard-hit by the rising cost of living, making the need for
immigration and financial support even more urgent. Over 30% of clients accessing this service have
immigration issues. Our clinical team is available to assist with these issues, with onward referrals to advocacy
teams, but we also place sessions on hold if clients are unable to fully commit to sessions or are unable to

do deeper trauma work due to external stressors needing to be resolved first. They are welcome to resume
therapy at any time.

For clients who are unable to attend in-person sessions due to financial constraints, we continue to offer travel
reimbursements to help ease their burden.

These services welcomed 38 new referrals in 2023-24. 30 clients received counselling contracts in the period.
Our counsellors delivered 25 assessment hours during the period and 301 individual counselling and grounding
sessions. Our Senior Clinical Team also provided additional hours providing supporting letters, welfare check in
calls, GP letters and supporting clients with onward referral to advocacy services such as IKWRO and Advice
casework, as well as statutory mental health teams.

Client feedback for EHP counselling services 2023-24:

“l appreciate my Counsellor a lot, for her time and her great professional support.”

“ got lots of support from your group. They taught me to live a better life and
keep be positive in life. So thanks for this positive support.”

“The support | received was amazing. [My counsellor]was the nicest most
understanding person. | had a lot of intertwined issues, and she was so patient, and
I am now able to cope a lot better. The Centre the sessions were held in was very
welcoming and | felt calm walking in. | have come away from the whole experience
with a better sense of personal security and self-assurance.”
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West London Rape Crisis Service

The West London Rape Crisis Service (WLRCC), a specialised branch of Women and Girls Network, offers free
counselling and advocacy services to women who have experienced various forms of sexual violence, including
child sexual abuse, rape, prostitution, sexual assault, harassment, gang-related violence, bullying,

and exploitation. The primary objective is to enhance, safeguard, and restore the mental wellbeing of women and
“girls who have encountered or are susceptible to sexual violence, all while striving for a society free from
gender-based violence.

Our central service is the Counselling Service, which provides flexible contracts (ranging from 20 sessions to
one year) to women who have faced sexual violence. Therapeutic interventions are tailored to address trauma-
related issues, adopting an individualised, multifaceted, and holistic approach. WLRCC’s qualified

therapists deliver this therapeutic service across six boroughs, offering sessions from one to two days a week.
We also provide wellbeing check-in calls to clients in need, facilitated by our Senior Clinical Team, which also
extends support through letters and ongoing assistance after the WGN counselling contract. In total, 2,342
counselling sessions were delivered over the year consisting of initial assessment sessions, 1:1 counselling
sessions, Senior Clinical Team sessions and risk management sessions.

Benefits of Therapy Outcomes 2023-24:

Clients accessing our RCC counselling service this year achieved the following outcomes as shown through
positive CORE scores and End of Therapy forms. These scores are taken from the full years data set for our
annual review of the service:

72% of clients reported improved personal insight and understanding
83% of clients were better able to explore their feelings/problems
79% of clients were better able to express their feelings/problems
82% of clients developed better coping strategies/techniques

39% of clients were provided with access to practical help

60% of clients reported improved decision making and planning
83% of clients reported improved general wellbeing

64% of clients reported an improvement in their trauma symptoms
75% of clients reported improved day to day functioning

79% of clients reported improved personal relationships.

In 2023-24, 43 clients answered our feedback survey and provided the following positive outcomes:

Clients who reported improved health and wellbeing = 84%

Clients who reported feeling informed and empowered to act = 86%

Client who reported improved feelings of safety = 82%

Clients who reported developing more positive coping mechanisms and techniques = 77%

By the end of Quarter 4 we had 45 clients on our risk register for medium to high risk clients with approximately
15% being on the register due to risk of harm from others and the other 85% being due to risk of harm to self
(E.g. suicidal ideation, suicide attempts and/or self-harm). Interventions included sending GP letters for interim
support or requesting a review of a client’s medication or care plan, onward referral to advocacy services
(including our in-house Advice Casework service), welfare check-in calls and the extension of counselling
contracts when necessary.

In 2023-24, we closed a total of 43 risk flags, all of which were attributed to ‘risk of harm to self’ including risk
associated with substance use, suicidal ideation, self-harm and suicide attempts (either recent or historic).

33 of these risk flags were closed due to planned closure and risk de-escalation, indicating that we no longer
considered the client at risk.



Y WOMEN AND GIRLS NETWORK
TRUSTEES’ANNUAL REPORT (INCLUDING DIRECTORS’ REPORT)

FOR THE YEAR ENDED 31 MARCH 2024

This accounted for 77% of clients with closed risk flags. 10% had their risk flags de-escalated to lower-level risk
flags and 14% disengaged or declined service. In such cases, we ensured they were provided with resources like
helpline numbers, and that their GPs were informed in high-risk instances.

The West London Rape Crisis Centre successfully completed the National Service Standards assessment for
Rape Crisis England & Wales meeting all criteria for Full Membership of Rape Crisis England & Wales which is
valid for three years. We have also been highlighted as a centre for good practice by Rape Crisis England and
Wales.

Client feedback for WLRCC in 2023-24:

“It has genuinely changed my life. | feel so much more equipped to deal with things
and understand myself so much better.”

“The privacy of the location. The women only environment. The private and comfortable
room. The excellent communication regarding appointments.”

“l can see a good future ahead no matter what. | believe in myself again and am
beginning to trust now that | have dealt with my past. | was made to feel bad and

mad and thanks to this support | know I’'m not and have never been. | am me and
I'm back on my feet. Thank you”

“From the moment I contacted WGN services | was informed of what accessing
support looked like, and timeframes which were particularly important as the
Homecare Team were trying to discharge me without proactively helping me put
support in place. | was communicated with via telephone, text and email even whilst
! was waiting for sessions to start | had check-in calls which | greatly appreciated.”

“My experience with Women & Girls Network was crucial to me getting my life
back on track. | cannot express how grateful | am to have been supported in this
way. My therapist was a perfect match for my needs, and she had left me the
tools | need to continue forward.”

Body Therapy and Coaching

As part of the WGN model of integrated holistic services, clients are offered body therapy as a means to physical
healing, to create healthier and more positive connections to the body, and to promote wellbeing and self-care.
This year, we welcomed a new body therapist to join our team offering a second day of Aromatherapy Massage
at our Shepherds Bush service so that clients have more choice and flexibility when it comes to accessing this
very popular service

Our Body Therapy service consists of two different types of sessions clients can access:

1. Aromatherapy Massage (Monday evenings and Wednesday mornings, Shepherds Bush)

As part of a holistic approach to recovery, massage has long been used to restore health of body and
mind. Massage can have profound effects and is particularly useful in the treatment of trauma. This is
an hour- long session at our Shepherd’s Bush premises. This non-invasive therapy helps improve
areas such as sleep, digestion, body aches and pains and general wellbeing. Clients are in control of
their treatment, which is devised in consultation with them. A treatment can be stopped or amended
at any time.
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2. Wellbeing Coaching (Tuesday evenings, Online)

These are 50-minute sessions which focus on issues related to the body such as exercise, nutrition,
stress- management, sleep hygiene, grounding, self-care, body image, food relationships and
menopausal issues. A wellbeing coach guides the client to bring about a clearer understanding of any
concerns in relation to overall wellbeing and inspire the necessary changes to achieve goals.

We delivered 242 hours of body therapy in 2023-24.

Client feedback for Body Therapy service 2023-24:

“l gained a lot of weight for a year after the incident and stopped working out. |
have now lost half of the gained weight and consistently go gym. | am a lot less
scared and anxious which has made going outside not only easier but enjoyable. |
see my friends a lot more and I find it easier to communicate.”

“l was surprised with how useful | found the wellbeing coaching sessions, my coach
was so lovely, tailored the support to my needs and made me feel really at ease. It
has been the most valuable support | have had and | greatly appreciate the

CouRAGEus Counselling

CouRAGEus counselling is for Black and minoritised young women. This includes those from ethnic minority
groups, LGBT+ and disabled young women. It is for survivors aged 14 yrs — 24 yrs who live, work or study in
any London Borough and have endured or are enduring violence, abuse and/or exploitation. Sessions are flexible
to suit the needs of young people and can range from 10 sessions to up to a year.

We received 44 referrals in 2023-24 which surpassed our target and is an 8% increase on last year’s numbers.

We offered 14 assessment appointments and 156 individual counselling sessions in 2023-24. We also welcomed
a new specialist counsellor to the team to offer two diaries.

73% of clients in 2023-24 accessing our counselling service reported an increased range of self-care strategies
and positive coping mechanisms. ;

This client group necessitated additional support from our Senior Clinical Team who provided 14 sessions of
welfare emotional support calls and GP assistance within the period.

London Borough of Hounslow Counselling

This service operated with a single diary and one Specialist Counsellor based at our Hounslow satellite venue.
The counsellor provided five sessions each Monday, specifically for clients referred through the ‘Sexual
Violence Outreach and Prevention Practitioner’ at the London Borough of Hounslow. This initiative was
designed to address the growing needs within the borough, ensuring that clients received timely support and
experienced shorter waiting times for sessions.

In total we provided 262 sessions for the year (approximately5% over target) and supported 44 individual clients,
32 of which were new referrals to the service in 2023-24.

Benefits of Therapy Outcomes 2023-24:
Clients accessing the LBH Counselling service this year achieved the following outcomes as shown through

positive CORE scores and End of Therapy forms. These scores are taken from the full year’s data set
(April 23 — March 24).
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75% of clients reported improved personal insight and understanding

84% of clients reported being better able to explore feelings/problems

84% of clients reported being better able to express their feelings/problems
84% of clients developed better coping strategies/techniques

9% of clients were provided access to practical help

42% of clients reported better control, planning and decision making

60% of clients reported improved subjective wellbeing

84% of clients reported an improvement in mental health symptoms

84% of clients reported an improvement in day-to-day functioning

84% of clients reported an improvement in their personal relationships.

This year, we closed 11 risk flags for clients flagged as medium to high risk for risk of harm to self (90%) (E.g.
suicidal ideation, self-harm and suicide attempts either recent or historic) and risk of harm from others (10%)
(E.g. risk associated with a perpetrator, advocacy need). One client was also on our risk register for risk
associated with her physical health deteriorating due to a condition she is living with. Of these, 90% were closed
due to planned closure and risk de-escalation, meaning we did not consider the client at risk when closing their
case. 10% disengaged but GP letters were sent to provide them with ongoing support and an advocacy referral
for a client experiencing homelessness. We have six clients remaining on our risk register going into 24-25 who
we will continue to support with GP letters, contract extensions, welfare/check-in calls and onward referral to
advocacy services where necessary.

Unfortunately, this service will not continue in 2024-25. However, the positive impact it had on survivors was
invaluable.

Client feedback for LBH Counselling service 2023-24:

“The service has helped me feel safer and more comfortable to be in society again.”

“My therapist and how willing she was to listen to me and hold space for me to
share things no one else wanted to listen to.”

Two clients informed us that they wish they could have attended a greater
number of sessions as they benefitted greatly from the contracts they did
attend.

Honorary Counsellors

Between April 23 and March 24 our Honorary Counsellors provided 238 counselling sessions across counselling
services and supported 50 individual clients over the year. They also achieved an 82% attendance rate during the
period.

This year, we have encountered difficulties in retaining our Honorary Counsellors, leading to a more than 50%
decrease in the number of sessions offered and clients supported. Several factors contributed to this, with the cost
of living crisis being a key issue. Many of our volunteers have understandably needed to prioritise paid work
over volunteering their time and services.

In response, towards the end of the year, our Admin team implemented a more strategic approach to diary
management. This allowed us to better meet targets by optimising available session slots, particularly those that
were either above target or where flexibility allowed for adjustments. This approach has helped reduce our
reliance on Honorary Counsellors while continuing to meet the needs of our clients.
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Independent Sexual Violence Advocacy Service

The ISVA Service provides advocacy support to women aged 14 years and over in west London. The ISVA aims
to:
e Improve the survivors’ awareness of their rights;
e Increase their confidence in the criminal justice process and involvement of any statutory agencies; and
e Increase their immediate and longer term safety.

This year, the ISVA team has provided vital support to survivors of sexual violence despite significant
challenges within the criminal justice system, including police staffing shortages, delays in investigations,
inconsistent communication from the police and the CPS and record-high court backlogs. They have navigated
inconsistent Section 28 applications and persistent trial delays while advocating for timely case progression and
clearer communication with authorities. Despite these obstacles, the team has celebrated successes, including
CPS charges in several cases, improved communication with the CPS Victim Liaison Unit, and securing a major
conviction at Isleworth Crown Court. The team also expanded its capacity with new staff, positioning itself for
continued progress in 2024.

The ISVA service supported 107 individual women on both a short- and long-term basis with 37 having been
referred this year. The extremely challenging environment which the [ISVA service navigates, creates significant
barriers to justice for survivors. However, the team’s resilience, bolstered by recent successes in both court
outcomes and improved CPS communication, offers hope for continued progress. As new team members come
on board in early 2024, the ISVA service is poised to expand its capacity and further strengthen its support for
survivors, all while advocating for necessary changes within the criminal justice system to address these
longstanding issues.

There have been several notable successes this year. Communication between ISVAs and the CPS has improved
significantly, thanks to the establishment of the CPS Victim Liaison Unit (VLU). This unit has facilitated better
dialogue between ISVAs and the CPS, opening communication channels that were previously closed off. This
development has been crucial in ensuring that survivors are kept informed about thelr cases, and it has
strengthened the relationship between the ISVA service and the CPS.

Furthermore, there was a positive outcome in a case at Isleworth Crown Court in December 2023. A survivor,
who had reported a rape in May 2018, finally saw her perpetrator brought to justice. After years of delays, the
trial concluded with the perpetrator being found guilty. In January 2024, he was sentenced to 20 years in prison,
with a minimum of 14 years to be served. This case highlights the importance of persistence and advocacy, even
in the face of a slow-moving system.

The team also saw improvements in how ISVA support is perceived in court. In the Isleworth case, witness care
and the survivor’s barrister both acknowledged the vital role ISVAs play, ensuring the ISVA was allowed to sit
with the survivor during the trial, which provided much-needed emotional support.

Here are some outcomes taken from our client feedback survey in 2023-24 (using feedback from 23 individual
clients who answered our survey):

70% reported improved health and wellbeing as a result of using the service

79% reported improved self-care strategies and positive coping mechanisms

53% reported improved feelings of safety

87% reported feeling informed and empowered to act

66% reported that engaging with the ISVA service affected their experience of the criminal justice system.

This is in keeping with previous years’ feedback.
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Client feedback for ISVA service from 2023-24:

“My ISVA adviser is super super helpful and makes me feel very comfortable. She
has helped a great deal with the problems | have had, unfortunately it is the police
department that has immensely under performed in their job.”

“l feel like my ISVA worker has gone above and beyond while working with me.
She seems to always be there when | need her, in emergencies especially, and she
is always listening. | feel like she actually hears me, validates me and keeps me
grounded during very trying times while still remaining honest and professional.
She has been able to help me through this process of getting justice, but also she
brings clarity to other parts of my life such as my mental health and my
interpersonal relationships.”

“ISVA service is really helpful. They understand my feelings and my situation,
making me realise I'm not alone and giving me the strength to take action. Without
their support, | might still be deeply depressed and unable to move on from the
trauma.”

“My ISVA is very trauma informed and empathic to my needs. She's so informed on
the processes and it's so helpful. Equally | feel as though I'm in control of this
process which is so important, and | value it a lot.”

“l believe in myself again, thank you and happy to be alive.”

Young Women’s Advocacy Service

The role of the Advocate is to support young women (11-25) who have been affected by/ or at risk of sexual
violence and/or sexual exploitation including young women who are gang associated/involved.

The Advocate offers holistic wrap around 1-2-1 support, advice, workshops/support groups and schools/
community-based prevention work to young women. In addition, the Advocate delivers Professional Exchange
Seminars to frontline staff in the West London Boroughs around an intersectional approach to responding to
Young Survivors.

This year, we faced recruitment challenges in this project due to high tummover, driven by the cost of living crisis
and funding instability. In response, senior team members focused on strengthening referral pathways, building
partnerships with key organisations such as Solace, Southall Black Sisters, and the CouRAGEus projects. They
also referred individuals intemally to London Survivors Gateway and WGN’s Advice team. The waitlist for
MOPAC-funded services was temporarily closed after Q2, with recruitment efforts continuing into 2024-25.

The Young Women’s Advocacy Service received a total of 15 referrals in this reporting year. Of these referrals:
®* 68 Young Women received on-going advocacy support
e 26 received full counselling contracts though the Empower Project and CouRAGEus.

CouRAGEous is a unique pan-London project for minoritised young women and girls. It is a partnership
between 11 leading VAWG specialist organisations (WGN, Ashiana, IKWRO, Solace Women’s Aid, Nia,
Southall Black Sisters, Respond, Jewish Women’s Aid, Galop, Advance and Imkaan) to provide specialist
advocacy, counselling, and resilience and prevention programs for minoritised young women and girls
experiencing gendered violence, mental health issues and/or multiple disadvantages.
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At the core of the work of the pan-London Young Women and Girls’ Integrated service is to support minoritised
young women experiencing intersectional disadvantage. Therefore, the understanding of the multiple forms of
overlapping structural inequalities which intensify at the point of intersection are critical in understanding,
engaging and offering the appropriate intervention for the young women and girls accessing the service.

Feedback for Community Engagement Worker 2023-24:

“l never think about the connection between our senses and my body when we
are under stress. Always I felt nervous, and my hands were so wet, and my
breathing changed all the time. But now, with this activity, | learned that my body
was reacting to protect me. | love this comfort kit because now [ know how to
find how I can relax.”

The Dedicated London Sexual Violence Helpline

Women and Girls Network’s dedicated Sexual Violence Helpline provides a safe, confidential and non-
judgmental space for anyone in London who self identifies as a woman and has experienced either recent or
historic sexual violence. Women and girls who access the Helpline’s Freephone number or web chat can

share their experiences and explore the impact of their experiences on their lives and journey to healing and
recovery. The Helpline is staffed by highly trained Sexual Violence Practitioners and volunteers who provide
trauma-informed and holistic responses to survivors, supporting them to understand, recognise and put strategies
in place for dealing with the trauma they have experienced. The Helpline can complement existing systems of
support survivors already have in place, but often the Helpline is the sole source of support women will access,
especially as it offers complete anonymity on the point of access for survivors if they wish for it.

As part of the Ascent Partnership Helplines strand, the Helpline works in partnership with Refuge, RASASC and
RESPECT to ensure the delivery of helpline services for survivors of VAWG, and sexual violence in particular.
The Helpline has designed, developed and delivered two new additional service provisions, operational from
January 2023: 1) Emotional Support Web Chat and 2) Emotional Resiliency Packages.

The emotional support Web Chat provides up to 1 hour of emotional support per web chat and operates within
the same parameters as the Freephone Helpline service.

WGNs Sexual Violence Helpline continues to provide Emotional Resiliency Packages following the success of
the pilot in 2022-23. This is interim emotional support calls for survivors of sexual violence who are on waiting
lists to access support (identified and referred in via the London Survivors Gateway). This provision entails
helpline practitioners delivering up to six weekly phone based emotional support sessions to survivors who were
identified by London Survivors Gateway.

In this reporting period the Pan London Sexual Violence Helpline provided 904 individual survivors with
emotional support. Of these, 761 (approximately 85%) reported reduced isolation, increased hope and/or
increased understanding. 612 (approximately 68%) survivors reported having an increased understanding of the
steps they need to take to increase their safety. Additionally, 32 borough professionals reported being better able
to support their clients’ needs as a direct outcome of their support from our Helpline.

Women and Girls Network Training

Women and Girls Network’s training department delivers training courses that are accredited through the Open
College Network (OCN). WGN’s training is aimed at front line professionals working within the VAWG sector.
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The objectives of the training services are to validate learners’ prior and current knowledge, as well as to provide
opportunities to further enhance and develop awareness, knowledge and skills of learners.
In 2023-24 we delivered the following trainings:

Sexual Violence Accredited Training: 32 delegates from 31 Organisations

Understanding and Working with Harmful Practices: 15 delegates from 13 Organisations

e  Professional Resilience and Self-care Training

Dying to Live — Understanding and Working with Suicidality Accredited Training: 18 Delegates from
14 Organisations

e Ending Harmful Practice: 11 delegates from 11 Organisations

e Advanced ISVA training — Accredited.

A range of Expert led seminars, and internal trainings were also delivered, for example, focused on safeguarding.

The Advice Service

Women and Girls Network’s Ascent Advice service provides Freephone Advice Line, webchat and medium-
long term 1-2-1 Casework and advocacy support services for women and girls aged 14 or older in London.

Freephone Advice Line

Women and Girls Network’s Ascent Advice Hub provides free and confidential women-led, trauma-informed
specialist information, advice and advocacy support to survivors of VAWG aged 14 or older and their
supporters. WGN’s Freephone Advice Line covers 17 London boroughs and provides women and girls

with information about the options available to them.

Specialist information is provided on a wide range of issues including:

e  Personal safety

e Housing and homelessness (including access to refuge accommodation)
Finances and welfare benefits
No Recourse to Public Funds
Legal options and processes (including legal protection remedies)
Child contact related concerns
Mental health and Emotional wellbeing.

The Advice Line is also open for professionals to access advice, support and consultations on cases involving
gender-based violence. :

We were able to support 1,732 calls to the Advice Line in 2023-24, they provided assistance to 1,325 individual
clients over the course of those calls. Of these clients, 60% reported increased feelings of safety as a result of the
Advice Line’s support.

1-2-1 Casework Overview

The Advice service offers specialist face to face casework support for self-identifying women and girls affected
by VAWG. Casework support is offered in several south-west London boroughs including Bromley, Croydon,
Ealing, Wandsworth, Lewisham, Lambeth, Kingston and Richmond. Support is offered in several satellite
venues across those boroughs. Face to face casework support is delivered from an intersectional framework
within a wider social-justice agenda.
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Casework support offers women and girls a safe space where they can be themselves, safely explore their
options and have their voices heard. Caseworkers offer intensive advocacy and support around a wide range of
practical and emotional support needs related to VAWG.

Pan London Young Women Caseworker (YWC)

The Pan London YWC supports young women and girls aged 14 to 24 by creating a safe and respectful space
where young women are supported to speak their mind without judgements and assumptions being made. The
YWC supports young women to think about what they need or want support with and then will work with them
to make changes in their own lives, enhancing a positive view of self and encouraging the creation of new,
positive connections. Our YWC has been instrumental in increasing our service visibility in the sector and has
been a fierce advocate in challenging VAWG myths and bad practice in Secondary schools and Universities in
particular, The YWC has had huge outcomes in supporting very complex cases, including advocacy for proper
statutory care for a 14 year old who was due to become an inpatient for her mental health, as well as providing
holistic wrap around support to increase our clients’ safety tool kit and empowerment to recognise harmful
people in her life. Our YWC has supported a disabled, non-binary 19-year- old with multiple needs as they
navigate accessing mental health support and explored VAWG awareness raising and empowerment sessions.

Black & Global Majority Caseworker (DA/SV)

During this delivery year the Casework Service has had new specialist role as we now have our Black and
Global Majority Women lead caseworker. The caseworker is holding a full caseload with varied complex cases.
Our caseworker has supported two clients get a religious divorce and safely separate from the perpetrators. The
caseworker has also supported our second oldest client (72) out of a high-risk situation and with successful joint
working with MARAC got her to remain safely in her home as the perpetrator was removed. Our caseworker has
received so much great feedback in particular, “thank you so much for your hard work & dedication to me, I
know [ was hard to reach at the beginning. You still didn’t give up on me. I really appreciate your determination
because of this I can now live a normal life. A million thanks to you. Keep up the good work.”

Casework summary for 2023-24

The service has also seen an increase in the volume of women and girls looking to access crisis support,
particularly around safe accommodation and mental health needs.

The Advice Service continued to raise the profile of the service across the boroughs it covers, with the service
taking part in a wide range of community events and borough-based targeted outreach promotions across the 17
boroughs it covers. The service has continued to establish excellent referral pathways with a wide range

of partner agencies, particularly targeting educational establishments and VAWG leads in the boroughs we
support. We have also made some great connections which resulted in referral pathways and free training for our
team from different organisations such as specialist prevention workers on child exploitation, a disability support
organisation and legal protection training. In 2023-24, the Advice Casework team supported 128 individual
clients, 112 of which were new referrals in the period.

Feedback for Advice 1-2-1 Casework service 2023-24:

“l really appreciated it really could make the difference in someone remaining
sane or even committing suicide.”

“In times of crisis this is literally a lifeline for those going through critical and
somewhat devastating times in their lives.”

“My caseworker explained and supported me, to understand the situation | was in
and advised me on my options, which gave me the confidence to make changes.”
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The London Survivors Gateway

Women and Girls Network is leading a sexual violence triage pilot in partnership with four London Rape Crisis
Centres, Galop, Survivors UK, and London Havens. The funders are the Mayor’s Office for Policing and Crime
(MOPAC) and London Havens. The London Survivors Gateway offers support to victims and survivors of rape
and sexual abuse aged 13+ in London, including a dedicated triage service (the ‘Gateway’) and
ISVAs/Caseworkers in each voluntary partnership agency who work with survivors.

The Gateway service provides survivors with:

® A 40-minute comprehensive risk and needs assessment with a Navigator
Multi-agency liaison for safety concerns
Referrals to other agencies made by Navigators, often creating smoother pathways and shorter waiting
times
e  Specialist resources like self-help guides and helpline information
Transfer for a forensic medical examination if needed.

The service supported 2225 individual survivors. They were able to make 2409 referrals over the year to rape
crisis centres, advocacy services, counselling services and health agencies. There were a further 347 clients who
did not require an ongoing referral as their needs were met by the London Survivors Gateway.

These ISVA and Caseworker roles across the partnership provide long-term and short-term support to survivors
of sexual violence who require more intensive casework and multi-agency support as a result of experiencing
multiple disadvantages or chronic disempowerment. ISVAs across six partnership agencies worked with 583
individual survivors over the course of the year. The caseworkers worked with 323 individual survivors over the
year.

Outcomes for survivors accessing LSG Helpline:

e 96% reported an increased awareness of sexual violence services in London
e 96% of survivors reported feeling believed and understood by LSG staff.

Outcomes for survivors accessing the ISVA service:

82% reported increased feelings of safety

86% reported increased self-care strategies and positive coping mechanisms
90% reported that they are better informed and empowered to act

86% reported a positive increase in their health and wellbeing

e 74% of clients pursuing criminal justice outcomes report that the ISVA helped improve their experience
of this process.

Outcomes for survivors accessing the Caseworker service:

75% reported increased feelings of safety

76% reported increased self-care strategies and positive coping mechanisms
80% reported that they are better informed and empowered to act

74% reported a positive increase in their health and wellbeing

92% of clients pursuing criminal justice outcomes report that the ISVA helped improve their experience
of this process.

In 2023-24, Gateway provided clients waiting for counselling and/or ISVA support some interim short-term
support. We also restructured our team configuration and recruited for some newly created roles.
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We launched our Gateway psychoeducational ‘understanding trauma’ webinar for survivors, receiving
positive feedback. These webinars help survivors to understand trauma responses they may be experiencing from
a psychoeducational lens, and to equip them with ways to cope.

Clients have also been able to access Gateway Wellbeing Coaching sessions. These four times weekly online
sessions offer a warm and understanding space to explore concerns related to a survivor’s overall wellbeing,
focusing on specific goals (e.g. around sleeping and eating) to improve their wellbeing. In collaboration with the
WGN sexual violence helpline, we’ve further developed our offer of Emotional Support Sessions to survivors
awaiting specialist ISVA or counselling support, providing much needed emotional space for clients who often
otherwise have no one to speak to. This support offers six weeks of a contained, regular and reliable time to
receive empathic emotional support, relieving them from the burden of repeating their experiences to a new
person each time as is required when accessing a helpline.

The role of our Senior Rapid Response Navigator (SRRN), who holds more complex cases and offers short-
term interventions for clients falling between gaps around casework or in statutory services, or who have high
levels of need, has been a continued success, both for clients and for our team structure and institutional learning,.
For example, she has worked skillfully with chronically suicidal survivors who have had difficult relationships
with statutory mental health teams and were struggling to engage with them due to an approach that was less
trauma-informed. The SRRN has successfully supported clients until they were able to access longer-term
advocacy or casework support from partner organisations.

We also appointed an Admin and Bookings Worker (ABW) within the Gateway team. This role has provided
more capacity and support with the Gateway Wellbeing Coaching sessions being offered to clients who are
waiting to access counselling and/ or ISVA support whilst waiting lists are closed. The ABW also supports with
referring clients who have been waiting for a referral into counselling and/or ISVA following a Gateway
assessment, when a closed service’s waiting lists re-opens. We implemented a new robust and safer system for
the intake of Gateway referrals intake open/closures, thus continuing to offer sustainable, high-quality, holistic
support for survivors, while safeguarding both staff and clients.

More sustainable caseload levels have allowed for more creative and trauma-informed interventions such as the
co-creation of creative, holistic, person-centred safety plans for survivors in various forms of crisis. This has also
enabled us to maintain regular weekly referral openings, good contact times (on average 1-3 days from referral
to first contact with client or professional), and to hold the average wait for a Gateway assessment relatively
steady at around 1-2 weeks.

There is a significant shortage of available services, and significant waiting lists across the sexual violence sector
and beyond, due to increasing demand for support and a challenging funding landscape. We have seen increasing
complexity of survivor circumstances with the compounding housing, healthcare and cost of living crises.
Despite this, our team sensitively delivers news of long waiting lists or closed support, while continually
assessing risk and any need for additional statutory support. Navigators are skilled at delivering difficult
information empathically, providing professional consultations to professionals, and advocating with statutory
services for clients with more complex needs or facing multiple barriers.

Feedback for London Survivors Gateway 2023-24:

“Professional and understanding”

“Amazing for her to be the first point of contact, gave me confidence to continue
with my case” “Fantastic service”

Navigators and lines workers were described as:

“Fantastic ... patient and kind and gave me a lot of useful information”
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New Developments

Sexual Violence Lawyers Pilot (2024-25)

For 2024-25, WGN will introduce a new Sexual Violence Lawyers service which will provide free, independent
legal support to rape survivors, aiming to improve their experience, build trust in the criminal justice system
(CJS), enhance health outcomes, and streamline police investigations. The service will offer legal advice

for general enquiries, and specific support for survivors asked to provide digital or third-party materials. This
includes direct liaison with the police and CPS, as well as submitting written representations to both and the
courts.

Our lawyers will help survivors navigate various justice mechanisms, such as pursuing a Victims’ Right -
to Review (VRR), and assist in making or reviewing Criminal Injuries Compensation Scheme applications.

Our aims are:

e  More survivors will have access to critical advice on navigating the CJS
e ISVAs will benefit from greater access to legal guidance and support for their clients

Financial Review

During the year WGN received income of £7,109,564 (2023 — £6,440,995) and incurred expenditure of
£6,985,126 (2023 — £6,191,159) showing an overall surplus of £124,438 (2023 — £249,836).

At 31 March 2024 general unrestricted reserves totalled £1,170,295 (2023 — £1,073,064) and restricted reserves
were £226,961 (2023 — £199,754).

—£7,109,564 £6,440,995

£6,985,126 £6,191,159

SURPLUS
£124,438
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TOTAL EXPENDITURE:
£6,985,126 COST OF RAISING FUNDS

£27,802
/ CHARITABLE
EXPENDITURE

DIRECT CHARITABLE
EXPENDITURE
£3,777,184

CHARITABLE
EXPENDITURE

£6,957,324 STAFF COSTS

£2,627,852

SHARE OF GOVERNANCE COSTS J
£17,494

/

SHARE OF SUPPORT COSTS
£534,794

Reserves Policy

The trustees haye examined WGN’s reserves requirements, considering the main risks to the organisation and
any reserves restrictions asserted by funding bodies. We have established a reserves policy for unrestricted funds
that have not been designated, of between 3-6 months of the projected annual expenditure (not including
payments made to partners). This budgeted expenditure for 2024/25 is £4,299,460 therefore the reserves target is
between £1,074,865 and £2,149,730. The level of free general reserves not tied up in fixed assets at 31st March
2024 was £1,170,295, within the reserves policy (2023 — £1,072,827).

Pay Policy

The trustees set the remuneration of the key management personnel by comparing job descriptions with similar
roles in comparable organisations and other external data of its comparators.

Principal Funding Sources

During this period, WGN received funding from London Councils, The Mayor’s Office for Policing and Crime
(MOPAC), The London Boroughs of Hounslow, Hammersmith and Fulham, Westminster and Kensington and
Chelsea, The Ministry of Justice, The Safer London Foundation/MOPAC, London Hostels Association, NHS
England, Brook and London Havens. The funding enabled WGN to continue delivering all its main services as
well as developing new specialist and innovative services aimed at supporting women and girls who have
experienced all forms of gendered violence.

We would like to acknowledge the generous donation we received from the AKO Foundation.
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Plans for Future Periods
The key plans for the 2024/25 financial year are:

e To continue strengthening service users’ active participation in developing and shaping new and
existing services through our Experts by Experience Groups

e To develop support services for clients on waiting lists e.g. emotional support sessions and awareness
raising seminars

¢ Toreview WGNs senior leadership team structure
To strengthen and consolidate services and the core infrastructure.

Structure, Governance and Management

Governing Document

Women and Girls Network (WGN) was founded in 1987. On 1 April 2013 all the assets of the unincorporated
association were transferred to the charitable company limited by guarantee. The charitable company is
governed by its articles of association and is overseen by a board of Trustees, consisting of individuals listed in
this document. Their terms extend until the initial Board meeting of the following year, during which they may
seek re-election. The Board must have a minimum of three and a maximum of ten elected Trustees, with no one
under 18 eligible.

Recruitment and Appointment of Trustees

Each year, one-third of the current Trustees or the nearest approximation if not divisible by three retire during
the initial Board meeting. The longest-serving Trustees since their last election are subject to retirement, with
selection by lot if appointed on the same day. Retiring Trustees can be re-elected.

Appointments, retirements, and removals of Trustees and the Company Secretary, if appointed, must be reported
to the Registrar of Companies. The Board can appoint individuals to fill vacancies, granting them voting rights
until the next calendar year’s initial Board meeting, where they may be elected.

The Board conducts meetings following Articles of Association guidelines. Decisions are by majority vote, with
each Trustee, including the Chair, having one vote. A quorum requires one-third of Trustees, with a minimum of
three. Trustees aim for diverse membership, emphasising representation from Black and Minority Ethnic
communities and survivors of gendered violence, including former service users. An annual skills audit
identifies deficits, and new members with required expertise are recruited.

Trustees Induction and Training

New Trustees undergo an induction program and access internal and external training, including financial
management.

Organisational Structure

The Board oversees the strategic plan, financial and performance reports, and risk assessment. Sub-committees
are established for specific managerial areas, reporting to full Trustee meetings.

Trustees delegate authority to the Senior Leadership Team, supervised by the Chair, responsible for
implementing the strategic vision, day-to-day operations, clinical and quality practices, and staff support and
supervision.
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Remuneration of Key Management Personnel

The trustees set the remuneration of the key management personnel by comparing job descriptions with similar
roles in comparable organisations and other external data of its comparators.

Risk Management

The charity records major organisational risks in its risk register, encompassing operational, 'reputational,
financial, and strategic aspects. A risk management strategy is developed accordingly. This register undergoes
regular reviews as part of an ongoing process. Risk management includes identification, assessment, action
planning, and periodic monitoring. Prioritisation addresses high-significance, high-probability risks with
primary attention. Contingency plans cover high-significance, low-probability risks, while internal controls
improve low-significance, high-probability risks.

Trustees ensure mitigation measures for major risks, considering actions to reduce likelihood or impact. Risk
management is monitored annually, with regular updates to Trustees and ongoing oversight by the Directors and
CEO’s.

During the reporting period, the following key organisational risks were identified:

Staff Retention & Financial

WGN continues to face significant financial and operational challenges, exacerbated by the overwhelming
demand for our counselling and advocacy services. Our reliance on key funders, such as London Councils and
the Mayor’s Office for Policing and Crime, creates uncertainty around long-term sustainability, prompting

us to seek alternative revenue sources. This strain is not unique to WGN; our partners, including Solace and
EACH, are experiencing similar pressures.

Women’s Aid (2024), in their paper on ‘Tackling the Recruitment & Retention Crisis’, aptly describe the current
landscape: “The impact of austerity and poor investment in tackling VAWG, the COVID-19 pandemic, and the
rising cost of living have all had acute impacts on our sector. This has resulted in undervalued and short-

term contracts, underfunded and overstretched services which cannot meet demand, and low pay for highly
specialist staff.”

Staffing shortages, driven by non-competitive salaries, burnout, and the cost of living crisis, have made it
increasingly challenging to recruit and retain both paid staff and volunteers. This has placed significant strain on
our existing team in recent years, reduced our skilled workforce, and raised concerns about the long-term
sustainability of our services. Every area of WGN has been affected by staff shortages, leading to temporary
waiting list closures and the implementation of interim support measures.

There is a pressing need for sustainable investment in specialist VAWG services, alongside urgent reform in
funding and commissioning practices. However, with the new structures now in place with an expanded
leadership team and a bigger enhanced HR team, we are able to attract and fill vacancies at a much faster rate
than in previous years. However, having said this the funding streams are tight and give no assurance of
continuity in future years.

External Factors

Ongoing Challenges with Police, CPS and statutory services

A significant and persistent issue has been the shortage of Sexual Offences Investigative Technique (SOIT)
officers. This shortage has resulted in delays in responses to both survivors and ISV As, leaving many survivors

without updates on their cases for months. The lack of consistent communication creates a sense of limbo for
survivors, heightening their emotional distress and uncertainty.
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Compounding this, delays in police investigations continue, with officers frequently taking longer to complete
investigations before referring cases to the Crown Prosecution Service (CPS). The high turnover of both SOIT
and Officer in Charge (OIC) officers within the Metropolitan Police is a serious concern, as cases are often
reassigned multiple times, leading to further delays.

Many sexual offence cases are being investigated by non-specialist police officers, which compromises the
quality and efficiency of the investigation. This lack of specialist knowledge results in slower case progression
and a need for increased ISV A intervention to advocate for survivors.

According to the Breaking Report from December 2023, the backlog of sexual offence cases awaiting trial in
Crown Court reached a record high of 9,792, a 23% increase from the previous year and an 85% increase since
2020. Adult rape cases waiting to go to court now stand at 2,591, adding further strain on the justice system.
Survivors continue to face significant challenges in their.interactions with the police and social services. Reports
of victim-blaming, dismissive attitudes, and poor practices by social services hinder survivors’ ability to access
justice and receive appropriate support. WGN and its partners are actively working to address these issues
through training and advocacy, but the systemic nature of these problems requires ongoing effort and
collaboration across the sector.

Court Delays and Section 28 Inconsistencies

Court delays are a recurring problem, with multiple trials postponed due to barristers double-booking or
logistical issues. For example, one survivor’s trial, initially scheduled for November 2023, was delayed twice
due to prosecutor scheduling conflicts, causing significant distress. The lack of barristers and court resources has
contributed to these repeated delays, adding to survivors’ frustration.

Inconsistencies in handling Section 28 applications, which allow survivors to pre-record their testimony, are also
a concern. Processing these applications is taking too long, and some are being rejected without clear
explanations. In one instance, a survivor’s Section 28 application was delayed just before her hearing, after she
had prepared to give her testimony, leaving her devastated and disillusioned with the system.

Delays in Charges and Police Investigation Stagnation

Delays in case progression remain a key challenge. Some cases remain under police investigation for years
without being referred to the CPS. One particularly troubling case involves a client whose case has stagnated for
5.5 years due to multiple OIC changes and long-term police absences, with no clear plan for continuity. Despite
assurances from senior officers, no concrete steps have been taken to progress the case. This underscores the
need for a formal escalation process to ensure cases receive timely attention from senior officers.

On a positive note, three clients were informed of CPS charging decisions during this reporting period, although
none were under CPS London’s jurisdiction, highlighting regional discrepancies in case progression.

Housing Crisis

The housing crisis presents a severe challenge for survivors, particularly those supported by WGN and its
partners. The shortage of suitable and affordable housing intensifies the difficulties women face when trying to
escape abusive situations. Many survivors are forced out of London due to a lack of suitable emergency
accommodation, rising rents, and limited council housing options. This often leads to prolonged stays in
inadequate conditions.

WGN’s Advice Casework team frequently encounters survivors struggling with unsuitable temporary
accommodation, severe disrepair issues, and complex legal barriers when dealing with local authorities and
housing providers. Addressing these issues requires extensive advocacy, including filing complaints, seeking
intervention from MPs, and appealing to the Ombudsman.
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This crisis disproportionately affects global majority women and girls, particularly those with ‘no recourse to
public funds’. In March 2024, Women & Girls Network joined other VAWG services in a joint statement on the
Social Housing Allocations Consultation, expressing concerns about the government’s now-scrapped ‘British
Homes for British People’ proposal. The statement noted that such proposals would have created additional
barriers and discrimination for survivors of domestic abuse and VAWG, further limiting their access to safe and
affordable housing amid unprecedented financial pressures on local councils.

Looking ahead to 2024-25, WGN anticipates continued challenges in housing access. Despite the scrapping of
the proposal, survivors of domestic abuse and VAWG will likely face increased barriers. Local councils are
under severe financial strain, which may affect their ability to provide essential social housing and support
services. Marginalised clients, including migrant survivors, are expected to experience these challenges more
acutely due to existing barriers.

In 2024, WGN will continue to advocate for essential changes in housing and support services for survivors of
VAWG. Within that statement we called on the Department for Levelling Up, Housing and Communities to
prioritise expanding social housing and implementing necessary reforms. We urge the Government to address
local connection restrictions and joint tenancy reform promptly, allowing survivors to make the best choice for
their situation — whether staying in their current home or moving to a new one — without facing negative impacts
on housing allocations. Most importantly, we demand urgent measures to ensure equal access to critical
domestic abuse support and safe accommodation for all survivors, including those with no recourse

to public funds.

Cost of Living Crisis

The ongoing cost of living crisis has intensified financial hardships for both service users and WGN staff.
Survivors are struggling with soaring housing costs, inadequate benefits, and financial barriers that hinder their
ability to leave abusive situations or achieve financial independence. EVAW’s 2022 ‘Statement on behalf of
VAWG organisations in England & Wales on the Cost of Living Crisis’ describe this further stating “Women
are being forced to make the unthinkable decision of staying in dangerous situations because they fear they are
unable to survive economically on their own. This fear is intensified by the increased risk of homelessness, food
insecurity and loss of custody of their children that can be caused by economic instability”. WGN’s clinical
teams are increasingly involved in advocacy work due to the financial challenges many clients face. This
necessary shift in focus has at times limited their ability to provide more in-depth therapeutic support.

In some cases, therapy sessions have had to be temporarily paused to address clients’ urgent advocacy needs,
allowing them to stabilise and access practical support before resuming deeper therapeutic work.

Mental Health and Wellbeing

The mental health implications of unstable housing, financial struggles, and inadequate statutory services are
profound. WGN, in collaboration with partners like Ashiana and Solace, notes that the deteriorating mental
health of survivors places additional pressure on frontline services. WGN’s Senior Clinical Team reports that
many clients are presenting with complex mental health needs exacerbated by the cost of living crisis. These
clients require extensive support, including advocacy with social services and mental health teams, to ensure
timely and appropriate care. However, the capacity of these statutory services is often stretched, leaving
survivors on waiting lists for prolonged periods and forcing WGN to provide interim support, which further
strains resources.

WGN consistently handles a high volume of complex, high-risk cases, particularly those involving mental health
and vulnerability. The closure of waiting lists and the limited capacity of counselling services mean that
survivors with complex needs often struggle to access the support they require. This situation is further
aggravated by service disruptions, such as staff holidays and bank holidays, which can lead to delays in service
provision and impact the continuity of care for clients.
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Policy, Legal, and Coordination Challenges

WGN and its partners face significant challenges related to policy implementation, legal barriers, and
coordination with statutory services. The introduction of policies like the Domestic Abuse Act (2021), concerns
about ‘parental alienation’ allegations, and issues related to immigration status create additional hurdles for
survivors seeking support. Coordination with Children’s Social Services and other statutory bodies is often
fraught with difficulties, requiring extensive advocacy to ensure that safeguarding duties are met and that
survivors receive the necessary support. WGN’s Advice Casework team is actively involved in addressing

these systemic shortcomings, using creative strategies to amplify client voices and pursue legal avenues when
necessary.

Operational updates

During 2023-24, Women and Girls Network (WGN) undertook significant operational changes aimed at
enhancing our organisational capacity and effectiveness. A pivotal aspect of this transformation has been our
investment in new leadership roles, including the appointments of a Director of Finance & Resources and a
Director of Services and creation of two CEO roles: Clinical and Development. These roles are designed to
provide strategic oversight and ensure that our services are aligned with our mission to support women and girls
effectively.

To further support the operational upgrades, we have invested in upgrading our systéems and processes. This
includes the planned implementation of new IT systems and the procurement of updated IT equipment, as well
as transitioning from a manual HR system to a comprehensive HR software solution. Additionally, we have
introduced new financial software that will streamline our financial operations, ensuring greater accuracy and
efficiency in our reporting and budgeting,

To bolster our operational capabilities, we have expanded our teams, notably by hiring a Senior IT Officer and
growing our HR team to incorporate in-house expertise and support. This strategic move allows us to provide
more responsive and tailored services to our stakeholders, mainly staff who are working directly with our
survivors, while enhancing our internal support structures. Furthermore, we are planning the restructuring of our
finance function to improve oversight and accountability, ensuring that our financial management aligns with the
best practices and regulatory requirements. ‘

Significant time and resources have been dedicated to developing new policies and procedures that will guide
our work and support our strategic goals. These new policies will be released in 2024-2025. These operational
changes are driving greater efficiencies across the organisation, significantly reducing workloads for our staff.
This reduction not only contributes to better overall wellbeing and job satisfaction but also enables us to focus
on delivering high-quality services to our beneficiaries. Enhanced recruitment practices are allowing us to fill
key roles more effectively, ensuring that we attract and retain top talent to support our mission. Furthermore, the
strategic investment in technology is anticipated to result in long-term cost savings, allowing us to allocate
resources more effectively and sustainably. As we look towards 2025, these operational improvements are
expected to yield substantial benefits, including improved service delivery, increased organisational resilience,
and enhanced capacity to respond to the evolving needs of women and girls in our community.

By investing in our leadership, systems, and teams, WGN is positioning itself to achieve its objectives more
effectively, ensuring a sustainable and impactful future for the organisation. We are committed to ongoing
evaluation and refinement of these initiatives, with a clear focus on measurable outcomes that will enhance our
service delivery and support to the communities we serve. Overall, these comprehensive changes lay a strong
foundation for WGN to thrive in its mission to empower and uplift women and girls, fostering an environment
that prioritises safety, support, and growth.

In 2024-2025 we plan to continue investing in our operations, including enhancing our technology,

communication, staff benefits and focus on becoming an employer of choice, as well as ensuring we are able to
manage through the cost of living crisis and support our staff and survivors equally as best we can.
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X INDEPENDENT AUDITOR’S REPORT
TO THE MEMEBERS OF WOMEN AND GIRLS NETWORK

FOR THE YEAR ENDED 31 MARCH 2024

Opinion

We have-audited the financial statements of Women and Girls Network for the year ended 31 March 2024 which
comprise the Statement of Financial Activities, the Balance Sheet and notes to the financial statements,
including significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

« give a true and fair view of the state of the charitable company’s affairs as at 31 March 2024, and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

*  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

*  have been properly prepared in accordance with the requirement of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the trustees’ annual report, othet than the financial
statements and our auditor’s report théreon. The trustees are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Statement of Trustees Responsibilities

The trustees (who are also the directors of Women and Girls Network for the purpose of company law) are
responsible for preparing the Trustees” Annual Report and the financial statements in accordance with applicable
+ law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of the affairs of the charitable company and of the incoming resources and application of resources,
including income and expenditure, of the charitable company for that year. In preparing those financial
statements, the trustees are required to:

select suitable accounting policies and apply them consistently;

observe the methods and principles in the Charities SORP 2019 (FRS 102);

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements, and;

e prepare the financial statements on a going concern basis unless it is inappropriate to assume that the
charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware;

* there is no relevant audit information of which the charitable company’s auditors are unaware; and
e the trustees have taken all the steps that they ought to have taken in order to make themselves aware of
any relevant audit information and to establish that the auditors are aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial information

included on the charitable company’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Public Benefit Statement

The trustees confirm that they have complied with the duty in section 4 of the Charities Act 2011 to have due
regard to the Charity Commission’s general guidance on public benefit, “Charities and public benefit”.

These financial statements have been prepared in accordance with the Charities Statement of Recommended
Practice (FRS102) and in accordance with the special provisions of Part 15 of the Companies Act 2006 relating

to small entities.

This Report was approved by the Trustees on l6[|2/24pnd signed on its behalf by:

Vanessa Freteman
Trustee of the Women and Girls Network
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Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the trustees’ report, which includes the directors’ report prepared for the purposes
of company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

e the directors’ report included within the trustees’ report has been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors’ report included within the
trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or :

the financial statements are not in agreement with the accounting records and retums; or

certain disclosures of trustees’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small companies’
regime and take advantage of the small companies’ exemptions in preparing the directors’ report and from
the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 21, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.
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Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

«  the engagement partner ensured that the audit team had the appropriate competence, capability and skill
to identify and recognise any non-compliance with applicable laws and regulations;

« we identified such laws and regulations applicable from our discussions with trustees and other
management and from our knowledge and experience of the sector;

= we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the charitable company, including the Companies ‘Act 2006,
the Charities Act 2011 and the Charity SORP (FRS 102);

« we considered the provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charitable company’s
ability to operate or to avoid a material penalty, including the General Data Protection Regulation
(GDPR), Anti-fraud, bribery and corruption legislation, Taxation legislation and Employment
legislation;

« we assessed the extent of compliance with laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

* identified laws and regulations were communicated within the audit team and the team remained alert to
instances of non-compliance throughout the audit.

We assessed the susceptibility of the charitable company’s financial statements te material misstatement,
including obtaining an understanding of how fraud might occur by:

*  making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

*  considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

= performed analytical procedures to identify any unusual or unexpected relationships;

» tested journal entries to identify unusual transactions;

» assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

* investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

* agreeing financial statement disclosures to underlying supporting documents
+ reading the minutes of meetings of those charged with governance; and
*  enquiring of management as to actual and potential litigation and claims.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is availableon the FRC’s website at:
https://www.[rc.ore.uk/auditors/audit-assurance/auditor-s-responsibilities-for-the-audit-of-the-fi/description-of-
the-auditor®sE2%80%099s-responsibilities-for. This description forms part of our auditor’s report.
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Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company’s members as a body, for our audit work, for this report, or
for the opinions we have formed.

L& D Do 2625 A

Mukesh Khatri
Senior Statutory Auditor

For and on behalf of
BARCANT BEARDON LIMITED
Chartered Accountants

and
Statutory Auditors
8 Blackstock Mews
Islington
London N4 2BT
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Income and Expenditure Summary

Notes Restricted Unrestricted Total Total:
Funds Funds Funds Funds
2024 2023
£ £ £ £
Income and endowments from:
Donations and legacies 3 - 107,486 107,486 50,467
Charitable activities 4 6,960,791 38,735 6,999,526 6,390,015
Investments 5 - 2,552 2,552 513
Total income and endowments 6,960,791 148,773 7,109,564 6,440,995
Expenditure on:
Costs of raising funds 6 9,288 18,514 27,802 26,741
Charitable activities 7 6,936,296 21,028 6,957,324 6,164,418
Total expenditure 6,945,584 39,542 6,985,126 6,191,159
Net income/(expenditure) 15,207 109,231 124,438 249,836
Transfers between funds 19 12,000 (12,000) - -
Net movement in funds for the year 27,207 97,231 124,438 249,836
Reconciliation of funds
Total funds brought forward 19 199,754 1,073,064 1,272,818 1,022,982
Total funds carried forward 19 226,961 1,170,295 1,397,256 1,272,818

The statement of financial activities includes all gains and losses recognised during the year.

All income and expenditure derive from continuing activities.
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Notes 2024 2023
£ £
Fixed Assets 14 - 237
Current Assets Debtors 16 1,751,234 1,822,497
Cash at bank and in hand 963,031 585,605

2,714,265 2,408,102

Creditors: Amounts falling due within one year 17 (1,317,009)  (1,135,521)
Net Current Assets 1,397,256 1,272,581
Net Assets 1,397,256 1,272,818
\

Funds

Restricted funds 19 226,961 199,754
Unrestricted funds

- General funds 19 1,170,295 1,073,064
Total funds 1,397,256 1,272,818

These financial statements are prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

Signed on behalf of the board of trustees

Donna Carty
Vice Chair of the Women

Vanessa Freeman
d Girls Network Trustee of the Women and Girls Network

Date: 16‘/’2,'2029'

The notes on page 35 - 45 form part of these financial statements.
Company Registration No. 08286856
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Notes
Cash flow from operating activities
Net cash provided by operating activities 22
Cash flow from investing activities
Interest income

Purchase of tangible fixed assets

Net cash (used in)/provided by investing activities

Net increase in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Analysis of cash and cash equivalents
Cash in bank and in hand

Cash and cash equivalents at the end of the year 22.1

2024 2023
£ £
374,874 177,245

2,552 513

2,552 513
377,426 177,758
585,605 407,847
963,031 585,605
963,031 585,605
963,031 585,605
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Accounting Policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

General information and basis of preparation

Women and Gitls Network is a company limited by guarantee incorporated in and has no share capital. In
the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per
member of the charity. The registered office is 8 Blackstock Mews, London N4 2BT.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland issued in October 2019, the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006
and UK Generally Accepted Practice.

The financial statements are prepared on a going concern basis under the historic cost convention. The
financial statements are prepared in sterling, which is the functional currency of the company. Monetary
amounts in these financial statements are rounded to the nearest £.

Going Concern

At the time of approving the financial statements, the members of management committee have a
reasonable expectation that the charity has adequate resources to continue in operational existence for the
foreseeable future. Thus, the members of management committee continue to adopt the going concern
basis of accounting in preparing the financial statements.

Charitable Funds

Unrestricted funds are available for use at the discretion of the members of management committee in
furtherance of their charitable objectives unless the funds have been designated for other purposes.
Designated funds have been set aside for specific purposes by the trustees. Restricted funds are subject to
specific conditions by donors as to how they may be used. The purposes and uses of the restricted funds
are set out in the notes to the accounts.

Incoming Resources

All incoming resources are included in the Statement of Financial Activities (SOFA) when the charity is
legally entitled to the income after any performance conditions have been met, the amount can be
measured reliably and it is probable that the income will be received.

Income from grants are recognised at fair value when the charity has entitlement after any performance
conditions have been met, it is probable that the income will be received and the amount can be measured
reliably. If entitlement is not met then these amounts are deferred.

Training and counselling fees are brought into income when they are earned. Donations are accounted for
when received. Interest income is recognised when receivable and the amount can be measured reliably
by the charity; this is normally upon notification of the interest paid or payable by the bank.
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Resources Expended

Expenditure is accounted for on an accruals basis and is inclusive of the VAT attributable to that expense.
An appropriate proportion of the salary charge is attributed to fund raising. Governance costs mainly
comprise audit and accountancy fees. Expenditure is allocated to funds directly or on the basis of staff
time or usage.

Tangible Fixed Assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses. Tangible fixed assets are stated at cost less depreciation. Assets
with an individual cost of less than £2,000 are written off in the year of purchase. Depreciation is
provided at rates calculated to write off the cost less estimated residual value of each asset over its
expected useful life, as follows:

Fixtures, fittings & equipment 25% per annum on cost
Computers 33% per annum on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset and is recognised in net income/(expenditure) for the year.

Impairment of Fixed Assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and Cash Equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial Instruments

The charity has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.

Employee Benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee's services
are received. Termination benefits are recognised immediately as an expense when the charity is
demonstrably committed to terminate the employment of an employee or to provide termination benefits.

Retirement Benefits

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
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Critical Accounting Estimates and Judgements

In the application of the charity's accounting policies, the members of management committee are
required to make judgements, estimates and assumptions about the carrying amount of assets and
liabilities that are not readily apparent from other sources. The estimates and associated assumptions are
based on historical experience and other factors that are considered to be relevant. Actual results may
differ from these estimates.

The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are listed below:

Cost allocation

Support costs are allocated across all charitable activities. Dependent upon each type of support activity,
costs are applied directly against a function or appropriate cost drivers such as time allocations are
utilised.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and
future periods.

Income from Donations and Legacies

Unrestricted Unrestricted
Funds Funds
2024 2023
£ £
Donations and gifts 6,486 25,467
General Grants 101,000 25,000
107,486 50,467
Income from Charitable Activities
Charitable Activities 2024
Grants Fees Total Total
2024 2024 2024 2023
£ £ £ £
Fees - 38,735 38,735 252,229
Performance related grants 6,960,791 - 6,960,791 6,137,786
6,960,791 38,735 6,999,526 6,390,015
Charitable Activities 2023 Grants Fees Total Total
2023 2023 2023 2022
£ £ £ £
Fees - 252,229 252,229 98,650
Performance related grants 6,137,786 - 6,137,786 4,755,217

6,137,786 252,229 6,390,015 4,853,867
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Income from charitable activities was £6,999,526 (2023 - £6,390,015) of which £6,960,791 (2023 -
£6,137,786) was attributable to restricted funds and £38,735 (2023 - £252,229) was attributable to
unrestricted funds - general.

Performance related grants

2024 2023
£ £
London Councils 1,504,180 1,520,138
MOPAC 4,509,291 3,750,940
MOPAC funding through partners 302,667 262,825
Advance 88,600 90,600
NHS England ) 539,420 450,000
Small grants 16,633 63,283
6,960,791 6,137,786

Income from Investments
Unrestricted Unrestricted

Funds Funds
2024 2023
£ £
Interest receivable 2,552 513
Expenditure on Raising Funds
2024 2023
£ £
Staff costs 27,802 26,741

Of the £27,802 expenditure in 2023 (2023 - £26,741), £9,288 (2023 - £14,280) was attributable to
restricted funds and £18,514 (2023 - £12,461) was attributable to unrestricted funds - general.

Analysis of Expenditure on Charitable Activities
Direct Direct
Charitable  Charitable
Expenditure Expenditure

2024 2023
£ £
Staff costs 2,627,852 2,523,536
Direct charitable expenditure 3,777,184 3,323,204

6,405,036 5,846,740

Share of support costs (see note 8) 534,794 308,073
Share of governance costs (see note 8) 17,494 9,605

6,957,324 6,164,148
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7.1 Of the £6,957,324 expenditure in 2023 (2023 - £6,164,148), £6,936,296 (2023 - £6,137,172) was
attributable to restricted funds and £21,028 (2023 - £27,246) was attributable to unrestricted funds -
general.

8 Analysis of Support and Governance Costs

Basis of Support  Governance Total Total
allocation costs costs 2024 2023
£ £ £ £

Staff costs ' Direct 248,329 - 248,329 128,905
Premises costs Direct 24,718 - 24,718 18,692
Insurance Direct 13,264 - 13,264 13,728
Office support & expenses Direct . 83,180 - 83,180 47,603
Financial & bookkeeping (Staff) Direct 96,205 - 96,205 73,596
Legal costs Direct 48,706 - 48,706 18,445
Staff expenses & training Direct 19,493 - 19,493 -
Bank charges Direct 887 - 887 1,749
Sundry costs Direct. 12 - 12 5,355
Audit fee Governance - 17,280 17,280 9,605
Trustees’ expenses Governance - 214 214 -
534,794 17,494 552,288 317,678

9 Net Income/(Expenditure) for the Year

2024 2023
£ £
This is stated after charging: ,
Auditor’s remuneration 17,280 9,605
Depreciation of tangible fixed assets 237 893

Operating lease payments: Land and buildings 59,718 36,183

10 Trustee Remuneration and Expenses
The trustees were not paid any remuneration nor received any other benefits during the year (2023 — nil).

Two trustees (2023 — none) were reimbursed expenses reimbursed during the year (2023 - £nil). Travel
and meeting refreshment expenses amounting to £214 (2023 - £217) was incurred by the charity for two
trustees (2023 — one trustee). Trustees’ training expenses were £nil (2023 - £700) for the year.

Two trustees (2023 — one) had a related party each, who had transactions with the charity during the
year. One party (2023 — one) was paid a salary and related employment costs totalling £18,681 (2023 -
£24,405) and incurred expenses totalling £1,136 (2023 - £1,801). The other received consultancy fees of
£14,246 (2023 — none).

No trustee or other person related to the charity had any personal interest in any other contract or
transaction entered into by the charity during the year (2023 — nil).
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Analysis of Staff Costs
2024 2023
£ £

Wages and salaries 2,482,688 2,296,752
Social security costs 242972 232,330
Pension costs 72,716 67,465

2,798,376 2,596,547
Agency and freelance staff 239312 151,619

3,037,688 2,748,166

The number of employees who received total employee benefits (excluding employers’ pension
contributions) of more than £60,000 is as follows:

2024 2023
Number Number
£60,001 - £70,000 1 -
£70,001 - £80,000 1 -
£80,001 - £90,000 I 2
3 2

During the year pension contributions on behalf of these staff amounted to £6,680 (2023 - £4,503)

During the year the company paid £239,312 (2023 - £151,619) to independent third parties for the
provision of staff.

The total amount of employee benefits received by key management personnel is £310,461 (2023 -
£176,886). The company considers its key management personnel comprise of the Executive Team (2023
- Clinical Director and Director of Operations and Development).

Staff Numbers

The average monthly head count was 81 staff (2023 - 77 staff) and the average monthly number of full-
time equivalent employees (including casual and part time staff) during the year was as follows:

2024 2023
Number Number
Project management and staff 56 54
Administrative staff 7 5
63 59

Taxation

Women and Girls Network is considered to pass the tests set out in Paragraph 1, Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes. Accordingly, the charity is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Chapter 3, Part 11 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.
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14 Fixed Assets

Computers
£
Cost
At 1 April 2023 12,326
Additions 5
At 31 March 2024 12,326
Depreciation:
At 1 April 2023 12,089
Charge for the year 237
At 31 March 2024 12,326
Net Book Value:
At 31 March 2024 -
At 1 April 2023 237
15 Financial Instruments
2024 2023
£ £
Carrying amount of financial assets
Debt instruments at amortised cost 2,552,278 2,336,255
Carrying amount of financial liabilities
Measured at amortised cost 1,277,164 1,103,075
16  Debtors
2024 2023
£ £

Operating debtors 1,580,497 1,741,900
Accrued income 81,320 -
Other debtors 8,750 8,750
Prepayments and accrued income 80,667 71,847

1,751,234 1,822,497

17 Creditors: Amounts falling due within one year

2024 - 2023
£ £
Operating creditors 1,171,107 915,776
Taxation and social security 74,368 66,543
Other creditors 13,800 10,865
Accruals 57,734 142,337

1,317,009 1,135,521




Y WOMEN AND GIRLS NETWORK

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024

18 Pensions

The charity contributes towards a defined contribution pension scheme with Aviva. The pension charged
to the Statement of Financial Activities represent contributions payable by the charity and amounted to

£72,716 (2023 - £67,465).

19 Analysis of Charitable Funds

19.1 Unrestricted Funds — Current Year

Balance Incoming Outgoing Transfers Balance
1 Apr Resources  Resources 31 Mar
2023 2024
£ £ £ £ £
General funds 1,073,064 148,773 (39,542) (12,000) 1,170,295
Unrestricted Funds — Previous Year
Balance Incoming Outgoing Transfers Balance
1 Apr Resources  Resources 31 Mar
2022 2023
£ £ £ £ £
General funds 809,862 303,209 (39,707) (300) 1,073,064
Name of unrestricted fund Description, nature and purposes of the fund
General funds The “free reserves” after allowing for any designated funds.
19.2 Restricted Funds — Current Year
Balance Incoming Outgoing .  Transfers Balance
1 Apr Resources  Resources 31 Mar
2023 2024
£ £ e £ £
Ascent - 1,504,180 (1,506,580) 2,400 =
Ascent Plus - 132,245 (132,245) - -
Angelou - 88,600 (88,600) - -
CouRAGEous _ - 808,996 (808,996) - -
DVSYV Casework & Counsellors - 120,429 (120,429) - -
Gateway - 2,708,779  (2,708,779) - -
London Hostels Association 34,977 16,633 (51,610) - -
NHS England 125,579 539,420 (450,669) - 214,330
Rape Crisis Project - 991,516 (991,516) - -
Safer London - 49,993 (49,993) - -
Other 39,198 - (36,167) 9,600 12,631
199,754 6,960,791  (6,945,584) 12,000 226,961
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Restricted Funds — Previous Year

Balance Incoming Outgoing Transfers Balance
1 Apr Resources  Resources 31 Mar
2022 2023

i T £ £ £ £

Ascent . 1,520,138  (1,520,138) - -

Ascent Plus - 132,245 (132,245) - -

Angelou : - 90,600 (90,600) - -

CouRAGEous - 867,326 (867,326) - -

DVSYV Casework & Counsellors - 50,594 (50,594) - -

Gateway - 1,830,714  (1,830,714) - -

London Hostels Association 35,292 24,983 (25,298) - 34,977

NHS England 94,661 450,000 (419,082) - 125,579

Rape Crisis Project - 1,052,900 (1,053,200) 300 -

Safer London - 79,986 (79,986) - -

SV Training 32,900 - (32,900) - -

Other 50,267 38,300 (49,369) - 39,198

213,120 6,137,786  (6,151,452) 300 199,754

19.3  Name of restricted fund Description, nature and purposes of the fund

Ascent These projects are funded by London Councils through various
partnership agreements with other organisations as part of the
London Violence Against Women and Girls Consortium. They
comprise a dedicated sexual violence helpline, a prevention project,
training, group work, counselling a specialist service on ending
harmful practices and an advice service for women and girls who
have experienced gendered violence.

Ascent Plus Ascent Plus is additional funding into the Advice Service from the
Mayor’s Office for Policing and Crime (MOPAC).

Angelou The Angelou Partnership is a partnership of organisations supporting
survivors of VAWG across 3 west London boroughs. Through the
partnership, Women and Girls Network are funded to provide ISVA
support, young women’s advocacy and additional capacity on the
Freephone Advice Line. We are also funded to support frontline
practitioners through training and consultancy support.

CouRAGEous CouRAGEous is a new pan London partnership project led by

Women and Girls Network. The project provides specialist
advocacy, counselling, and resilience and prevention programs for
minoritised young women and girls experiencing gendered violence,
mental health issues and/or multiple disadvantages.

DVSV Casework & Counsellors This funding supports predominantly Black and Global Majority
survivors to access practical support, resources and therapeutic work
aimed at enhancing their recovery

Gateway London Survivors Gateway offers support to all victims and
survivors of rape and sexual abuse aged 13+ to access specialist
services. Women and Girls Network leads this service and works in
partnership with key sexual violence providers in London.
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London Hostels Association Funding from the London Hostels Association supported additional
capacity and development for the Advice Service.

NHS England NHS England funding brings together the four London Rape Crisis
Centres to deliver innovative services for female survivors of sexual
violence (SV) London-wide. The project delivers a wraparound
therapeutic provision for survivors engaged with the criminal justice
system.  An awareness raising community and professional
development programme is aimed at prevention and upskilling staff
on good practice working with SV,

Rape Crisis Project The West London Rape Crisis Service (WLRCC) is one of the
specialist services of Women and Girls Network and is funded by
the MOPAC and the Ministry of Justice. The WLRCC provides
counselling, group work, body therapies and advocacy services to
women who have experienced recent or historic sexual violence,
including child sexual abuse, rape, prostitution, sexual assault,
sexual harassment, gang related sexual violence, sexual bullying and
sexual exploitation.

Safer London Safer London Partnership Project funded by MOPAC is aimed at
supporting victims, primarily young women and girls who are
involved in or at risk of gang involvement and/or at risk of sexual
violence and exploitation, primarily within gangs. The project
involves delivering one to one casework and advocacy, awareness
raising activities, counselling and training for professionals.

SV Training This advanced training programme for ISVAs was aimed at
supporting practitioners to apply a more trauma-informed approach
while managing complex survivor presentations.

Other This includes various smaller projects, the most significant of which
supports young people who have experienced or at risk of any form
of abuse in Kensington & Chelsea and Westminster.

19.4 The net transfer of £12,000 (2023 - £300) from general funds to restricted funds represent a shortfall in
restricted funding on those projects.

20  Analysis of Net Assets between Funds — Current Year
Restricted  Unrestricted Total

Funds Funds
2024 2024 2024
£ £ £
Tangible fixed assets - - -
Cash at bank and in hand 145,641 817,390 963,031
Other net current assets/(liabilities) - 434,225 434,225

145,641 1,251,615 1,397,256
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Analysis of Net Assets between Funds — Previous Year

Restricted  Unrestricted Total
Funds Funds
2023 2023 2023
£ £ £
Tangible fixed assets - 237 237
Cash at bank and in hand 199,754 385,851 585,605
Other net current assets/(liabilities) - 686,976 686,976
199,754 1,073,064 1,272,818
21  Operating Lease Commitments
At the reporting end date the charity had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:
2024 2023
£ £
Within one year 42,028 57,928
Between two and five years 23,278 65,306
65,306 123,234
22 Reconciliation of Net Income to Net Cash Flow From Operating Activities
2024 2023
£ £
Net income for the year 124,438 249,836
Adjustments for:
Interest income (2,552) (513)
Depreciation 237 893
(Increase)/decrease in debtors 71,263 (301,044)
Increase/(decrease) in creditors 181,488 228,073
374,874 177,245
22.1 Analysis of Changes in Net Debt
At1 Apr  Cash-flows At31 Mar
2023 2024
£ £ £
Cash in bank and in hand 585,605 377,426 963,031
23 Related Party Transactions

Aside from trustee remuneration and expenses disclosed in note 10, there are no related party transactions

during the year (2023 - none).
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WOMEN AND GIRLS NETWORK
TRUSTEES’ANNUAL REPORT (INCLUDING DIRECTORS’ REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

The trustees present their annual report and financial statements for Women and Girls Network (WGN) for the
year ended 31 March 2023 which are also prepared to meet the requirements for a directors’ report and accounts
for Companies Act purposes. The trustees have adopted the provision of the Statement of Recommended
Practice (SORP) “Accounting and Reporting by Charities” (FRS 102) in preparing the annual report and
financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the
accounts and comply with the Memorandum and Articles of Association, the Charities Act 2011, the Companies
Act 2006 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of [reland published in October 2019.

OBJECTIVES AND ACTIVITIES

Our mission is to significantly improve the quality of life for our clients, fostering empowerment, healing, and
transformation to help survivors thrive. We offer a comprehensive range of services tailored to individual needs,
creating care pathways that facilitate genuine choices and sustainable recovery.

Women and Girls Network's core objectives and activities encompass:

1. Therapeutic Services: Providing specialized, holistic therapy to support the healing and recovery of
women and girls who have endured various forms of gendered violence, including sexual, physical, and
emotional abuse.

2. Advocacy Services: Providing and comprehensive advocacy support to women and girls,
encompassing a wide spectrum of needs such as assistance with legal proceedings, housing,
immigration matters, and financial concemns. We have specialised services for young women also as
part of our service offer,

3. Training Initiatives: Offering training programs to enhance understanding, raise awareness, and
promote best practices among individuals and organizations working with survivors of gendered
violence.

4. Research and Information Dissemination: Conducting research and sharing relevant information to
empower women who have experienced violence and those supporting them, enabling informed
decision-making.

Therapeutic Services

Our primary focus remains on addressing the needs of women and girls recovering from gendered violence,
including the delivery of culturally sensitive counselling services. Each counselling request begins with an
assessment to determine its appropriateness for the individual and identify the most effective therapeutic
approach,

We offer professional counselling services for women who have experienced various forms of violence,
delivered within a culturally sensitive framework that provides tailored therapeutic interventions. Our approach
involves an initial assessment to determine the suitability of counselling and identify the most effective
counselling method for each individual.

Ascent Project:

Offers counselling to women and girls aged 14+ who have endured any form of gendered violence either recent
or historic.
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Our services within the Ascent Project include:

I.  Ascent Counselling: Offering one-on-one counselling to women and girls who have experienced
domestic and sexual violence.

2. Ascent Ending Harmful Practices: Specialised long-term counselling for women who have
encountered harmful practices, such as female genital mutilation, honour-based violence, and forced
marriage, whether recent or historical.

West London Rape Crisis Service:

We operate a specialised counselling service for women who have faced recent or historical sexual violence,
including childhood sexual abuse, rape, prostitution, sexual assault, harassment, and exploitation. Our central
location in Ealing, along with satellitc venues in Brent, Harrow, Hammersmith and Fulham, Hillingdon, and
Hounslow, ensures accessibility.

Qur services within WLRCC include:

I.  MOPAC Counselling: Offering one-to-one counselling to women and girls who have endured any
form of sexual violence either recent or historic.

2. NHS RCC Counseliing: Funded by the NHS, this service supports women and girls aged 14+ who
have endured sexual violence and are currently or have gone through the criminal justice system.

3. Body therapy: Offering one-to-one Aromatherapy Massage or online Wellbeing and Coaching
sessions to survivors.

4. Ending Harmful Practices (MOPAC P&CT): Specialised long-term counseliing for women who have

encountered harmful practices, such as female genital mutilation, honour-based violence, and forced
marriage, whether recent or historical.

Advocacy Services

The Independent Sexual Violence Advocacy Service (ISVA):

Based at the West London Rape Crisis Centre, our ISVA provides practical and emotional support to survivors
of recent and historical sexual violence within the West London Boroughs. This supporl encompasses
assistance through the criminal justice process and addressing immediate needs to ensure safety and sustainable
recovery. We offer specialist ISVA’s for survivors with multiple disadvantages as well as an ISVA for black
and global majority women specifically; this is to address the inequalities in reporting and institutional racism
these survivors endure when it comes to the criminal justice system.

The Dedicated London Sexual Violence Helpline:

Part of the Ascent partnership with Women’s Aid, Refuge, and RASASC, this helpline offers integrated services
for survivors of domestic and sexual violence throughout London, providing immediate practical and emotional
support and directing individuals to other support services. The WGN Sexual Violence Helpline caters to
women and girls who have experienced gendered violence,

Young Women’s Service:

Our multidisciplinary team offers comprehensive support for young people aged 10 to 25 through two specialist
teams: the Advocacy Team and the Prevention Team. Our projects include MOPAC RCC, Gateway,
EMPOWER — Safer London, Home Office, PEACE project, London Councils, and CouRAGEus MOPAC.
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Services within the Young Women’s Service include:

CouRAGEus: A unique pan-London project for Minoritised young women and girls, created in
partnership with |1 leading VAWG specialist organizations. It offers specialized advocacy,
counselling, resilience, and prevention programs for those experiencing gendered violence, mental
health issues, and multiple disadvantages. Our focus is on supporting Minoritised young women
experiencing intersectional disadvantage, recognizing the compounding effects of structural
inequalities at these intersections.

Young Women's Advocacy Service: Providing one-on-one advocacy support and casework in
collaboration with relevant agencics to ensure the welfare and well-being of young women who have
experienced gendered violence. We also raise awareness of gendered violence issues through themed
workshops and case work for early intervention.

Young Women's Prevention Service: The London Councils Whole Schools project delivers
interactive, arts-based education programs to children and young people aged 9 to 18, promoting
healthy relationships and addressing violence myths. We also provide training for professionals
working with young people, along with community engagement programs through CouRAGEus
Community Engagement.

The Advice Service:

One of the largest projects in the Ascent partnership, providing specialist and generic advice services for women
and girls affected by gender-based violence through individual advice and group work, Services are available
through two London Hubs in Ealing and Islington, along with spokes across London boroughs to increase
accessibility while mitigating barriers associated with crossing borough boundaries.

Training Initiatives

We develop and deliver accredited training programs as part of the Ascent second-tier support project. Our goal
is 1o enhance the sustainability of organisations providing services to those affected by sexual and domestic
violence across London. This includes accredited training, expert-led sessions, seminars, BMER network
events, borough surgeries, and personalised support.

Our training tram offers the following:

EESE S

Accredited Training.

One Day Courses.

Expert-Led Seminars.

Bespoke Training.

National and International Training.

Community Engagement Work

We have a Community Engagement Worker who provides the following to professionals and survivors:

* Training for Professionals and community stakeholders on VAWG issues, specialising in the needs and

experiences of Black and minoritised young women

* Experts by Experience Programme: opportunities to amplify the voices of young people and support

them to become change makers

Research and Information Dissemination

WOGN is committed to conducting research and sharing relevant information to empower women who have
experienced violence and those supporting them, enabling informed decision-making.
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Over the year, we have released publications around the following:

Why We Shout Black Lives Matter: A Guide. — This guide was inspired by the Black Lives Matter
Movement and is a collection of information from various organisations, activists, educators and change makers.
This guide was intended for a UK audience.

Black Lives Matter: Stand Up Take Action Evaluation Report. - Following our Black Lives Matter guide,
the Young Women's Team collaborated with the England Football Association (FA) and the FA National Youth
Council (FANYC) to create the "Black Lives Matter: Stand Up Take Action" six-part webinar series, delivered
from November 2020 to April 2021. These sessions brought the guide to life by educating participants with
statistics, enhancing their anti-racism knowledge, and equipping them to initiate their own activism through a
pledge. Focusing on systemic racism in football, this series empowered Young Leaders to drive meaningful
change. This report evaluates the webinar series, assessing attendee outcomes, progress, and experiences, and
outlines their vision for the future of football.

FUND-RAISING STANDARDS INFORMATION

Women and Girls Network does not proactively raise funds from the public. We do have a number of online
accounts through which people are able to donate, and donations are made when people shop online using our
account, for example with Easyfundraising. We receive direct donations through PayPal which are presumed to be
predominately from ex-service users and their friends and family.

ACHIEVEMENTS AND PERFORMANCE

Counselling and Body Therapies

WGN's core counselling service is dedicated to supporting women in their recovery from gender-based violence.
Clients are provided with flexible contracts, ranging from 15 sessions to one year. The determination of
individual contracts and therapy goals is a collaborative process with the client during the assessment phase.
WGN's clinical model is grounded in a strengths-based and evidence-based approach, with a focus on personal
empowerment and achieving comprehensive and sustainable recovery. Therapeutic interventions prioritise the
direct management of trauma consequences, tailoring them to the unique needs of each client. . These
interventions are characterised by their complexity, multimodality, holism, and alignment with the individual's
trauma pathway.

Outcomes

Clinical services at WGN usc various monitoring and cvaluation systems to assess therapeutic progress and
clinical effectiveness. WGN relies on twe main evaluation systems: Clinical Outcomes in Routine Evaluation
(CORE) and The Data Processing Management System (DPMS). These evaluation tools are complemented by
client feedback mechanisms to ensure client-cantered service delivery.

CORE is a recognized therapeutic outcomes database employed by NHS psychological services. It gathers and
analyses qualitative and quantitative data through a four-domain questionnaire administered before and after
therapy. This questionnaire assesses clients' functioning levels, problem areas, risk factors, and well-being.
CORE clinical reports provide in-depth analysis of individual client progress and the effectiveness of therapeutic
interventions.

DPMS, developed by Rape Crisis England and Wales, incorporates clinical standards from Women's Aid and
BACP. It focuses on identifying trauma markers associated with gender-based violence. The database collects
and analyses both qualitative and quantitative information, allowing tracking of individual client progress in
terms of services accessed, such as counselling, helpline support, groups, body therapies and advocacy. It also
helps identify clinical outcomes.



WOMEN AND GIRLS NETWORK
TRUSTEES’ANNUAL REPORT (INCLUDING DIRECTORS’ REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

Additionally, feedback surveys and cvaluation forms are used to gauge client satisfaction with the services.
GDPR-approved platforms like Survey Monkey and Text Magic are utilized to collect this data.

During 2022/2023

Ascent Counselling Service

Women and Girls Network delivers innovative and effective counselling services for women and girls who have
experienced all forms of gendered violence in London. We provide women-only holistic and seamless
therapeutic services. WGN has a specialised clinical model referred to as the Holistic Empowerment Recovery
Model developed to work with survivors of gendered violence. Therapeutic engagement consists of multifocal
holistic interventions to address the global impact of trauma in a phased approach from a strengths based
perspective. Therapy is attuned to diversity and aims to be significant, refevant and sensitive to meet clients’
cultural expectations. Therapeutic work aims to support clients’ movement and transition from survivor to
thriver; promoting total and sustainable recovery. The Ascent Counselling Service provides counselling to
women and girls aged 14 years upwards. We provide both in person and remote counselling options and have
offices and satellites across London. This year the service moved to working in clusters. We now offer
counselling to survivors living within the following clusters:

West Quadrant: H&F, Brent, Ealing, Harrow and Hounslow.
North Quadrant: K&C and Westminster.
South Quadrant: Bexley, Bromley, Croydon, Greenwich, Lambeth, Lewisham and Southwark.

Ascent Group Work

As part of the Ascent project, Women and Girls Network is delivering the ‘Moving Forward® group work
programme. The Moving Forward group work is an 8 weeks psycho-educational programme for women and
girls who have experienced gendered violence. The group work programme is focused on a range of topics
including, self-empowerment, healthy boundaries in relationships, self-esteem and confidence and self-soothing
and grounding techniques. The Moving Forward programme is delivered by WGN across a number of south
west London boroughs including: Ealing, H&F, K&C, Westminster, Lewisham, Croydon and Bromley.

This year, we closed this service as it was no longer funded by London Councils. We delivered 3 final groups at
the beginning of the year.

During the reporting period the counselling service delivered:

* 2134 one to one counselling sessions
» 24 Moving Forward gtoup work sessions to 41 individual clients

Here are the outcomes for the year through COREnet’s Benefits of Therapy form (taken from the ‘End of
Therapy’ form which is an evaluation of the client’s progress after receiving a full counselling contract):

*  74% of clients reported improved personal insight and understanding

+  88% of clients reported improved ability to explore their feelings/problems

+  83% of clients reported improved expression of their feelings/problems

*=  80% of clients reported improved coping mechanisms and techniques

*  51% of clients were able to access additional practical help

*  66% of clients reported improved decision making/planning

= 78% of clients reported improved general wellbeing

= 70% of clients reported an improvement to their mental health symptoms

*  70% of clients reported an improvement to their day to day tunctioning

*  78% of clients reported an improvement in their personal relationships with others

5
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Client feedback from 2022-23:
“Great holistic service with a therapist [ could relate to.”

“{ couldn't thank you enough really for the support given to me through this dark time. I am still in the middle
of it all and haven’t got out of the woods yet but your support kept me going on fighting. I am grateful for your
help.”

“All encounters with WGN have been famtastic.  From call handlers, to email correspondence and my
counsellor, Fvery encounter has been professional, caring and non-judgemental. It certainly feels like a
genuine engagement with people who really care about the service user's wellbeing. Thank you for everything,
Jor helping me rebuild my life.”

‘I feel like 1've taken the reigns of my own life now’

“Very happy to have had the counselling with WGN. It's helped me to feel more consistent in my confidence and
self~esteem, and I feel much more at ease within myself.”

“I feel more comfortable and happy in my body and it’s the best my mental heaith has been my whole life”

“My therapist was good at adjusting to what came up on the week, she worked at my pace. She explored what |
needed and really balanced things out for me, it helped me build up my confidence. She was extremely
accommodating and non-judgemental which made me able to share a lot.”

‘I still need to improve on my confidence but it is in the right direction’

“My Therapist has been amazing, ['ve really been able to be myself in our sessions and she has an incredible
gift that made me feel safe and held in our time together”’

“My counselling experience with my Counsellor has been incredibly positive. It’s clear to me she has a
thorough understanding of the impact of trauma on one’s life. She was engaged in every session and
immediately understood what kind of session | needed based on how [ felt. It was an eye opening holistic
experience that allowed me to unpack feelings surrounding my trauma, from the incident of rape itself to my
interaction with the CPS and police, which have often felt more iraumatic. Each week | took something new
away and fell equipped to continue to navigate my counselling journey. Our engagements allowed me (o
understand more about myself and how the mind and body react to trauma. Working with her over the past 15
weeks has allowed me to develop my self-understanding in a very safe and open environment. She was non-
Judgemental and allowed me to open up to her, she immediately set me at ease. She was knowledgeable and
Sitled me with faith that I had made the right decision to access these services. "

“The service has been helpful for me, particularly in the integration of counselling with healing cards, Florida
water and safety packages. [ was also taught coping strategies which I now implement. I now use different
techniques that have genuinely made a difference in difficult moments. ['m pleased that a service like this exists
Jfor women like me. Due o the integrative nature of the therapy, it's clear that women can benefit from this
service.

“After my second session, I could have happily finished the sessions due to how much [ had learned and how
helpful I found this knowledge. [ have found these sessions to be very useful and definitely have been given the
tools to continue working on myself. [ love the environment that has been created in the building and the energy
of those who work here. My counsellor has been everything I hoped for.”
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Ending Harmful Practices (Counselling services)

We offer two EHP services within WGN, each funded separately: one through MOPAC P&CT and the other
through Ascent funded by London Councils. These services provide specialised, long-term counselling to
women who have experienced harmful practices such as female genital mutilation, so called ‘honour-based’
violence, and forced marriage. Our counselling contracts last for 20 weeks (but can be extended) and are
available to women aged 18 and older. Longer therapy durations allow us to address complex issues stemming
from harmful practices comprehensively, aiding in recovery. We serve women and girls connected to or residing
in Ealing, Hounslow, and Bromley boroughs. Additionally, we collaborate with voluntary, statutory, and
community sectors 1o raise awareness about the impact of harmful practices through presentations and training,
which is detailed in the training section below.

This year we have seen an increase in counsellors supporting clients around socioeconomic needs in addition to
emotional and psychological trauma. This is true for all of our services, but this client group are by far more
socioeconomically disadvantaged than others, with many being referred into service without stable housing or
recourse to public funds exacerbated even further by the cost of living crisis. Asylum seeking clients are also
enduring a long waiting times for decisions and often facing being relocated out of our area and away from their
support systems; this then impacts what they can be offered by WGN,

* The service provided 410 counselling sessions and long term counselling to 61 clients. These sessions
were made up of initial counselling assessments, Senior Clinical Team sessions (check in/welfare calls
and risk support) and 1:1 counselling sessions.

Client feedback from 2022-23:

“My pending asylum case is making it very difficult for me to have a life. 1 feel stuck and unable fo move
Jorward. [ live with anxiety and fear; I feel powerless. Therapy helped me feel understood and supported.
Thank you.”

“I feel satisfied with the changes that { achieved with the help of WGN services (counselling).”

“Really good for other people who want to move forward in life. Helpful, grounding techniques in particular,
given ldeas to improve my life.”

“I felt supported by WGN and particularly by my counsellor. It helped that [ was able to speak in my native
language and not feel judged To work with someone who has a cultural awareness of my background.
Counselling helped me gain clarity and confidence. Thank you!”

"Therapy has helped me in finding my own journey and regain trust.”

“I'm very appreciate, [ have chance get help from WGN. All time is very kind and helpful. Counsellor did
amazing work. She top up me with new energy and power. Thank you so much for your help WGN”

West London Rape Crisis Service

The West London Rape Crisis Service (WLRCC), a specialised branch of Women and Girls Network, offers free
counselling and advocacy services to women who have experienced various forms of sexual violence, including
child sexual abuse, rape, prostitution, sexual assault, harassment, gang-related violence, bullying, and
exploitation. The primary objective is to enhance, safeguard, and restore the mental well-being of women and
girls who have encountered or are susceptible to sexual violence, all while striving for a society free from
gender-based violence.
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Our central service is the Counselling Service, which provides flexible contracts (ranging from 20 sessions to
one year) to women who have faced sexual violence. Therapeutic interventions are tailored to address trauma-
related issues, adopting an individualised, multifaceted, and holistic approach. WLRCC'’s qualified therapists
deliver this therapeutic service across six boroughs, offering sessions from one to 2 days a week. We also
provide wellbeing check-in calls to clients in need, facilitated by our Senior Clinical Team, which also extends
support through letters and ongoing assistance post-WGN counselling contract. In total, 2,342 counselling
sessions were delivered over the year consisting of initial assessment sessions, 1:1 counselling sessions, SCT
sessions and risk management sessions.

The percentage of women who showed an improvement at the end of counselling for the following pre identified
outcomes are (taken from our feedback survey):

Service users reporting improved health and wellbeing - 80%

Service users reporting being beiter able to cope with aspects of everyday life - 92%
Service users reporting increased feelings of safety - 89%

Service users reporting they feel more informed and empowered to act- 91%

Answers to our feedback survey also revealed the following outcomes to date (data taken from the survey over 3
years):

I felt believed and understood
98.74% agreed with this statement

I felt comfortable with the way in which the support was provided
98.74% agreed with this statement

I got the support [ needed
93.71% agreed with this statement

The support was sensitive to my needs and situation
97.50% agreed with this statement

I got the information I needed
95.60% agreed with this statement

The support was culturally sensitive
90.67% agreed with this statement

I valued being in 2 women-only environment
85.00% agreed with this statement

The West London Rape Crisis Centre successfully completed the National Service Standards assessment for
Rape Crisis England & Wales meeting all criteria for Full Membership of Rape Crisis England & Wales which is

valid for three years. We have also been highlighted as a centre for good practice by Rape Crisis England and
Wales.

Client feedback from 2022-23:

"ft was life changing and a truly valuable experience. Providing the art materials also gave me a whole new
hobby as I now make clay scenes at a pretty great level and have found myself in an artist community.”

8
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“This is the second time I've needed your services I get so much more out of this than basic counselling and CBT
because it’s a specialised area which I need. My counsellor is helpful empathic and understanding and makes
me realise its nit my fault. Thank you I wouldn't know what to do without your services.”

“1 just wanted to say thank you so much for all the help that has been provided. [ am in such a different place to
where I was before I started and 1'm forever grateful that this helped me begin to live my life again in a way |
never thought was possible.”

"W&G Network gave me endless support without them to help me I don't know where [ would have been
especially my mental health.”

"“The staff that I had were kind and did not judge me and I felt I had someone to talk to and was not asked any
questions | didn't feel comfortable with.”

"Thank you for all your help. I am so grateful for the care and support provided. My counsellor was incredible
and I'm feeling less emotional and much stronger in the lead up to the next stages of the legal process.”

"My therapist .saved my life there were times when [ hif rock bottom and she brought me back again. .I'll never
Jforget her ever”

"The support has been amazing. | honestly don’t know where I would be without this service. Everyone in the
organisation are truly a GGod send. From the first call I made enguiring about your services to now, each person
[ have spoken to have been helpful, supportive, nice and non-judgmental. Thank you for everything."

"My therapist made me feel heard and lifted my spirits. She made me realise it's not my fault and never will be."

"The support I received from the beginning to the end has been outstanding. I cannot strengthen my compliment
and gratitude to your service enough. Through two major ordeals, the communication and regular chats really
helped me.”

"It’s helped me create better boundaries with the people I am around. Helped me decide for myself what's good
or bad for me through reflection.”

Body Therapy

As part of the WGN model of integrated holistic services, clients are offered body therapy as a means to physical
healing, to create healthier and more positive connections to the body, and to promote well-being and self-care.
Our body therapist has also written informative leaflets on issues related to women’s health (such as
Perimenopause) to provide to clients and staff to help women and girls to better understand their bodies and any
symptoms they may be experiencing as a result of stress, age or illness (both mental and physical).

Our Body Therapy service consists of two different types of sessions clients can access:
I. Aromatherapy Massage (Monday evenings, Shepherds Bush)

As part of a holistic approach to recovery, massage has long been used to restore health of body and
mind. Massage can have profound effects, and is particularly useful in the treatment of trauma. This is
an hour-long session at our Shepherd’s Bush premises. This non-invasive therapy helps improve areas
such as sleep, digestion, body aches and pains and general wellbeing. Clients are in control of their
treatment, which is devised in consultation with them. A treatment can be stopped or amended at any
time.
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2.  Wellbeing & Coaching (Tuesday evenings, Online)

These are 50-minute sessions which focus on issues related to the body such as — exercise, nutrition,
stress-management, sleep hygiene, grounding, self-care, body image, food relationships and menopausal
issues. A wellbeing coach guides to bring about a clearer understanding of any concerns in relation to
overall wellbeing, and inspire the necessary changes to achieve goals.

We have delivered 255 hours of body therapy in 2022-23.
Client feedback:

“I am impressed by my therapist. She was incredibly knowledgeable and skilled in identifying what I needed to
do to reach my goals in securing a better sleep. She exceeded my expectations by suggesting activities that woke
up my long sleeping artistic abilities. All her assignments were so purposeful and thoughtful that I will keep
exercising them for the rest of my life.”

CouRAGEus Counselling

CouRAGEus counselling is for Black and minoritised young women. This includes those from ethnic minority
groups, LGBT+ and disabled young women. It is for survivors aged 14 yrs — 24 yrs who live, work or study in
any London Borough and have endured or are enduring violence, abuse and/or exploitation. Sessions are

flexible to suit the needs of young people and can range from 10 sessions up to a year. Please see section on the
CouRAGEUus service under Young Women’s Advocacy Project for further details.

We received 41 referrals in 22-23 which surpassed our target.
We offered 75 counselling days to clients over the year and would like to offer 84 in 23-24.

45% of referrals came from statutory agencies, with the most common being Police, Health and Children’s
Services.

We had 2 Specialist Counsellors and were also able to offer support to clients in the evenings and on Saturdays
to accommodate young women’s availability. On average we saw 8 clients at any one time.

86% of clients in 22-23 accessing our counselling service reported an increased range of self-care strategies and
positive coping mechanisms.

Honorary Counsellors

We have relied a lot on the support of volunteers to our counselling services to provide sessions to survivors.
Between April 22 - March 23 our Honorary Counsellors provided 728 counselling sessions across counselling
services and supported 106 individual clients over the year. They also achieved an 84% attendance rate to
sessions.

Independent Sexual Violence Advocacy Service

The ISVA Service provides advocacy support to women aged 14 years and over in west London. The ISVA
aims to:

* Improve the survivors’ awareness of their rights;

« Increase their confidence in criminal justice process and involvement of any statutory agencies; and
= Increase their immediate and longer term safety.
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As well as supporting clients outside of the criminal justice system, the ISVA has supported a number of clients
within it. This has included complex casework in supporting a client to make a decision to report to the police,
facilitating an initial report to the police, attending pre-court visits with ctients ahead of a trial, attending trials at
crown court, and supporting a client to make an application to the Criminal Injuries Compensation Authority
(CICA). There has been an increase in the length of time women are staying in the service due to delays in the
criminal justice system. We have also been working collaboratively with legal agencies such as the Centre for
Women’s Justice, and legal representatives, to support women to make robust challenges of unjust negative
decisions and poor practice, particularly in relation to the police. We have also expanded to provide more
tailored support to women with multiple disadvantages and to black women (as these client groups in particular
are far more likely to be discriminated against within the criminal justice process). We define multiple
disadvantage broadly as women with at least two support needs, including (but not limited to): mental health
issues; problematic substance use; a physical health condition or disability; a history of offending; gang-
association; employment problems; homelessness or housing issues; insecure immigration status; sexual
exploitation; young women whose own children have been taken into care and are at risk of further removals.

The ISVA service supported 143 women on both a short and long term basis with 26 having been referred this
year. ISVA clients reporied an increase in emotional, physical and mental well-being after receiving ISVA
support as well as in understanding their rights and choices.

In the past year, it has been encouraging to see a lot more cases being sent to the CPS for charging decisions by
the police, as well as more police No Further Action decisions (NFA’s) being reversed after Victim Right to
Review (VRR). However, there are still severe delays when it comes to court and trial dates, as well as police
updates being sent to ISVAs or survivors. Not all police officers are informing survivors about Section 28,
which is one of several special measures available to vulnerable and intimidated witnesses during the
investigation of a crime, and when attending court and giving evidence. It allows an eligible witness to pre-
record their cross-examination or re-examination before the trial. This could potentially be due to the police
officers not thinking the survivor would qualify for this. One recurring issue is that more and more SOIT
officers change positions or leave the Metropolitan police without being replaced leaving survivors without the
support of a SOIT officer. Furthermore, we have experienced GP (General Practitioner) agencies who show a
concerning lack of trauma-informed approach to survivors. We have been witnessing ever-increasing delays
with the CPS in making charging decisions with three survivors in particular whose cases have been with the
CPS for more than 18 months. Despitc this, we have had successful CICA applications awarded to survivors and
VRR being over tumed with cases being re-investigated.

Here are some outcomes taken from our client feedback survey (this is from the past 2 years):

74% reported improved health and wellbeing as a result of using the service

76% reported improved self-care strategies and positive coping mechanisms

62% reported improved feelings of safety

89% reported feeling informed and empowered to act

60% reported that engaging with the ISVA service affected their experience of the criminal justice system

Client feedback from 2022-23:

"I feit heard by my ISVA. Thank you for your support and [ cannot say enough how important this service was.
She was brilliant at liaising with the police officers in my case and also at hearing me out and supporting me at
my lowest. [ am forever grateful!”

“Thank you so much for all support you have provided for me and any other woman outside because you mean a
lot to us. If it wasn’t for you I am hundred per cent that { won't be here today looking after my children, passing

my exam and assignments looking forward to be a qualified nurse next year. So thank you so much.”

“I am forever grateful for each worker I have had and have. Don't know what I'd do without them!”
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“I would like to send a huge THANK YOU to my ISVA for her incredible professional and human support! I had
periods of time when you support was the only font of support I had in my life and that means a lot to me. Thank
you for being kind and understanding the whole time.”

“My experience can be overwhelming and I ofien hid because of shame. She continues to coach me through and
talk me down when all I felt was despair. I am so grateful for her. Every promise mel, every to do ticked, and
she has never let me down.”

“My advocate has been Very helpfil, tuly friendly, non-judgmental and having this support where I can feel
comfortable has helped my well-being improve a little and made me smile more so I am very grateful.”

“Thank you to the foundation that funds ISVA and for whoever assigned my ISVA to me she has been a hero
through this process. [ truly felt like I could trust her with anything and that Is a rare feeling for someone like
me with trust issues and a fear of being let down.”

Young Women’s Advocacy Service

The role of the Advocate is to support young women {11-25) who have been affected by/ or at risk of sexual
violence and/or sexual exploitation including young women who are gang associated/involved. The Advocate
offers holistic wrap around 1-2-1 support, advice, workshops/support groups and schools/community based
prevention work to young women. In addition, the Advocate delivers Professional Exchange Seminars to
frontline staff in the West London Boroughs around an intersectional approach to responding to Young
Survivors.

The Young Women’s Advocacy Service received a total of referrals in this reporting year. Of these referrals:

¢ 109 Young Women received on-going advocacy support
e 25 Young Women received advice/ initial support/ consultation
® 36 accessed counselling support directly through the Empower Project and CouRAGEus

Young Women’s Group work (Including assemblies delivered as part of London Councils delivery and
Community Engagement Work):

e 73 attended targeted group programmes
e 318 attended VAWG and GBV awareness raising workshops

CouRAGEous is a unique pan-London project for minoritised young women and girls. It is a partmership
between 11 leading VAWG specialist organisations (WGN, Ashiana, IKWRQ, Solace Women’s Aid, Nia,
Southall Black Sisters, Respond, Jewish Women’s Aid, Galop, Advance and Imkaan) to provide specialist
advocacy, counselling, and resilience and prevention programs for minoritised young women and girls
experiencing gendered violence, mental health issues and/or multiple disadvantage.

At the core of the work of the pan-London Young Women and Girls’ Integrated service is to support minoritised
young women experiencing intersectional disadvantage., Therefore, the understanding of the multiple forms of
overlapping structural inequalities, which intensify at the point of intersection are critical in understanding,
engaging and offering the appropriate intervention for the young women and girls accessing the service.

The Dedicated London Sexual Violence Helpline
Women and Girls Network’s dedicated Sexual Violence Helpline provides a safe, confidential and non-
judgemental space for anyone in London who self identifies as a women and has experienced either recent or

historic sexual violence. Women and girls who access the Helpline’s Freephone number or web chat can share
their experiences and explore the impact of their experiences on their lives and journey to healing and recovery.
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The Helpline is staffed by highly trained Sexual Violence Practitioners and volunteers who provide trauma-
informed and holistic responses to survivors, supporting them to understand, recognise and put strategies in place
for dealing with the trauma they have experienced. The Helpline can complement existing systems of support
survivors already have in place, but often the Helpline is the sole source of support women will access,
especially as it offers complete anonymity on the point of access for survivors if they wish for it. As part of the
Ascent Partnership Helplines strand, the Helpline works in partnership with Refuge, RASASC and RESPECT to
ensure the delivery of helpline services for survivors of VAWG, and sexual violence in particular.

The Helpline has designed, developed and delivered two new additional service provisions, operational from
January 2023: 1) Emotional Support Web Chat and 2) Emotional Resiliency Packages.

The emotional support Web Chat provides up to | hour of emotional support per web chat and operates within
the same parameters as the Freephone Helpline service.

In response to the increase in waiting times to access Rape Crisis therapeutic support, WGNs Sexual Violence
Helpline piloted providing Emotional Resiliency Packages for survivors of sexual violence who are on waiting
lists to access support (identified and referred in via the London Survivors Gateway). This provision entails
helpline practitioners delivering up to 6 weekly phone based emotional support sessions to survivors who were
identified by London Survivors Gateway.

In this.reporting period the Pan London Sexual Violence Helpline responded to 1079 calls/ web chats and
supported 15 survivors via Emotional Resiliency Packages, providing 83 sessions.

Women and Girls Network Training

Women and Girls Network’s training department delivers training courses that are accredited through the Open
College Network (OCN). WGN’s training is aimed at front line professionals working within the VAWG sector.
The objectives of the training services are to validate learners’ prior and current knowledge, as well as to provide

opportunities to further enhance and develop awareness, knowledge and skills of learners.

In 2023-24 we delivered the following trainings.

e  Sexual Violence Accredited Training 32 delegates from 31 Organisations

e  Understanding and Working with Harmful Practices 15 delegates from 13 Organisations

e  Professional Resilience and Self-care Training

¢ Dying to Live- Understanding and Working with Suicidality Accredited Training 18 Delegates 14
Organisations

* Ending Harmful Practice 11 delegates 11 Organisations

e Advanced ISVA training- Accredited

A range of Expert led seminars and internal trainings were also delivered, for example, focused on safeguarding.
The Advice Service

Women and Girls Network’s Ascent Advice service provides Freephone Advice Line, webchat and medium-
long term 1-2-1 Casework and advocacy support services for women and girls age 14 or older in London.

Freephone Advice Line
Women and Girls Network’s Ascent Advice Hub provides free and confidential women-led, trauma-informed
specialist information, advice and advocacy support to survivors of VAWG aged 14 or older and their

supporters. WGN’s Freephone Advice Line covers 17 London boroughs and provides women and girls with
information about the options available to them.
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Specialist information is provided on a wide range of issues including:
e  Personal safety '
Housing and homelessness (including access to refuge accommodation)
Finances and welfare benefits
No Recourse to Public Funds
Legal options and processes (including legal protection remedies)
Child contact related concerns
Mental health and Emotional well-being

The Advice Line is also open for professionals to access advice, support and consultations on cases involving
gender based violence.

1-2-1 Casework

The Advice service offers specialist face to face casework support for women and girls affected by VAWG.
Casework support is offered in a number of south-west London boroughs including: Bromley, Croydon, Ealing,
Wandsworth, Lewisham, Lambeth, Kingston and Richmond. Support is offered in a number of satellite venues
across those boroughs. Face to face casework support is delivered from an intersectional framework within a
wider social-justice agenda. Casework support offers women and girls a safe space where they can be
themselves, safely explore their options and have their voices heard. Caseworkers offer intensive advocacy and
support around a wide range of practical and emotional support needs related to VAWG.,

Pan London Young Women Caseworker (YWC)

The Pan London YWC supports young women and girls age 14 to 24 by creating a safe and respectful space
where young women are supported to speak their mind without judgements and assumptions being made. The
YWC supports young women to think about what they need or want support with and then will work together to
make changes in their own lives, enhancing a positive view of self and encouraging the creation of new, positive
connections.

During this delivery year the Advice Service has continued to see an increase in the number of women and
professionals accessing support via the service.

The Advice Service has seen a change in the complexity of support needs women present with, with an
increasing number of women presenting with multiple disadvantage and intersecting experiences of oppression.
This often means that women present with a wide range of support needs, many of which may not be directly
linked to VAWG but have a detrimental impact on their journey to safety and recovery.

The service has also seen an increase in the volume of women and girls looking to access crisis support,
particularly around safe accommodation and mental health needs.

The Advice Service continued to raise the profile of the service across the boroughs it covers, with the service
taking part in a wide range of community events and borough-based targeted outreach promotions across the 17
boroughs it covers. The service has continued to establish excellent referral pathways with a wide range of
partner agencies, particularly targeting colleges, schools and youth services to increase access into support for
young women and girls.

During the reporting period the Advice Service has (this is according to what was received from Advice in their
quarterly reports):
®  Provided advice, information and support to 1831 women, girls and professionals over the Freephone
Advice Line and via email
e  Supported 44 women and girls with 1-2-1 casework
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Of the clients who answered our feedback survey for our Ascent Advice and Counselling services, 98% were
either satisfied or very satisfied with the support they received and 98% reported that the support they received
had made a positive impact on their lives,

The London Survivors Gateway

Women and Girls Network is leading a sexual violence triage pilot in partnership with 4 London Rape Crisis
Centres, Galop, Survivors UK, and London Havens. The primary funders are the Mayor’s Office for Policing
and Crime (MOPAC) and London Havens. The London Survivors Gateway offers support to victims and
survivors of rape and sexual abuse aged 13+ in London, including a dedicated triage service (the ‘Gateway”) and
[SVAs/Caseworkers in each voluntary partmership agency who work with survivors experiencing multiple
disadvantage.

The Gateway service provides survivors with:
® A 40-minute comprehensive risk and needs assessment with a Navigator.
e  Multi-agency liaison for safety concerns.
e Referrals to other agencies made by Navigators, often creating smoother pathways and shorter waiting
times.
Specialist resources like self-help guides and helpline information.
Transfer for a forensic medical examination if needed.

The service supported 2954 individual survivors who were newly registered with the service in 2022-23. They
were able to make 2657 referrals over the year to rape crisis centres, advocacy services, counselling services and
health agencies. There was a further 164 clients who did not require an ongoing referral as their needs were met
by the London Survivors Gateway.

These ISVA and Caseworkers roles across the partnership provide long-term and short-term support to survivors
of sexual violence who require more intensive casework and multi-agency support as a result of experiencing
multiple disadvantage or chronic disempowerment. ISV As across six partnership agencies worked with 1017
individual survivors over the course of the year. The caseworkers worked with 292 individual survivors over the
year.

Qutcomes for survivors accessing LSG Helpline:

*  89.5% reported an increased awareness of sexual violence services in London
«  92.5% of survivors reported feeling believed and understood by LSG staff

Outcomes for survivors accessing the ISVA service:

*  79% reported increased feelings of safety

«  80% reported increased self-care strategies and positive coping mechanisms

*  85Y% reported that they are better informed and empowered to act

*  79.5% reported a positive increase in their health and wellbeing

+  78% of clients pursuing criminal justice outcomes report that the ISVA helped improve their experience of
this process

Outcomes for survivors accessing the Caseworker service:
*  77% reported increased feelings of safety
*  78% reported increased self-care strategies and positive coping mechanisms

*  83.5% reported that they are better informed and empowered to act
«  79% reported a positive increase in their health and wellbeing
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= 82.5% of clients pursuing criminal justice outcomes report that the ISVA helped improve their experience of
this process

NEW DEVELOPMENTS

DA/SY Service
These services are for black and minoritised women and girls aged 14+ who have endured all types of VAWG
(including domestic abuse and sexual violence)

What will we offer?
3 Specialist Counsellors providing 1 day per week each (5 sessions per day) and 1 Web-chat.

This includes a Black Women Counsellor (SV), Black Women Counsetlor (VAWG), Counsellor (Web-chat
provision) and Counsellor (SV).

v

This service will also include a Black & Global Majority Women Caseworker.,

How are we doing?
We currently have two Specialist Therapists offering 7 weckly slots between them and are currently hiring.

FINANCIAL REVIEW

During the year WGN received income of £6,440,995 (2022 - £4,877,938) and incurred expenditure of
£6,191,159 (2022 - £4,620,949) showing an overall surplus of £249,836 (2022 - £256,989). At 31 March 2023
general unrestricted reserves totalled £1,073,064 (2022 - £809,862) and restricted reserves were £199,754 (2022
- £213,120).

Reserves Policy

The trustees have examined WGN's reserves requirements, considering the main risks to the organisation and
any reserves restrictions asserted by funding bodies. We have established a reserves policy for unrestricted
funds that have not been designated, of between 3-6 months of the projected annual expenditure (not including
payments made to partners). This budgeted expenditure for 2023/24 is £3,928,127 therefore the reserves target
is between £982,032 and £1,964,064. The level of free general reserves not tied up in fixed assets at 3 1st March
2023 was £1,072,827.

Pay Policy
The trustees set the remuneration of the key management personnel by comparing job descriptions with similar
roles in comparable organisations and other external data of its comparators.

Principal Funding Sources

During this period, WGN received funding from London Councils, The Mayors Office for Policing and Crime
(MOPAC), The London Boroughs of Hounslow, Hammersmith and Fulham, Westminster and Kensington and
Chelsea, The Ministry of Justice, The Safer London Foundation/MOPAC, London Hostels Association, NHS
England, Brook and London Havens. The funding enabled WGN to continue delivering all its main services as
well as developing new specialist and innovative services aimed at supporting women and girls who have
experienced all forms of gendered violence.

PLANS FOR FUTURE PERIODS

The key plans for 2023/24 financial year are:
e To continue strengthening service users active participation in developing and shaping new and
existing services through our Experts by Experience Groups
e To develop support services for clients on waiting lists e.g. emotional support sessions and awareness
raising seminars.
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=  To review WGNs senior leadership team structure
e To strengthen and consolidate services and the core infrastructure

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

Women and Girls Network (WGN) was founded in 1987. On 1 April 2013 all the assets of the unincorporated
association were transferred to the charitable company limited by guarantee. The charitable company is
governed by its articles of association and is overseen by a board of Trustees, consisting of individuals listed in
this document. Their terms extend until the initial Board meeting of the following year, during which they may
seek re-election. The Board must have a minimum of three and a maximum of ten elected Trustees, with no one
under 18 eligible.

Recruitment and Appointment of Trustees

Each year, one-third of the current Trustees or the nearest approximation if not divisible by three retire during
the initial Board meeting. The longest-serving Trustees since their last election are subject to retirement, with
selection by lot if appointed on the same day. Retiring Trustees can be re-elected.

Appointments, retirements, and removals of Trustees and the Company Secretary, if appointed, must be reported
to the Registrar of Companies. The Board can appoint individuals to fill vacancies, granting them voting rights
until the next calendar year's initial Board meeting, where they may be elected.

The Board conducts meetings following Articles of Association guidelines. Decisions are by majority vote,
with each Trustee, including the Chair, having one vote. A quorum requires one-third of Trustees, with a
minimum of three.

Trustees aim for diverse membership, emphasizing representation from Black and Minority Ethnic communities
and survivors of gendered violence, including former service users. An annual skills audit identifies deficits,
and new members with required expertise are recruited.

Trustees Induction and Training
New Trustees undergo an induction program and access internal and external training, including financial
management.

Organisational Structure
The Board oversees the strategic plan, financial and performance reports, and risk assessment. Sub-committees
are established for specific managerial areas, reporting to full Trustee meetings.

Trustees delegate authority to the Senior Management Team, supervised by the Chair, responsible for
implementing the strategic vision, day-to-day operations, clinical and quality practices, and staff support and
supervision.

Remuneration of Key Management Personnel
The trustees set the remuneration of the key management personnel by comparing job descriptions with similar
roles in comparable organisations and other external data of its comparators.

Risk Management
The charity records major organisational risks in its risk register, encompassing operational, reputational,
financial, and strategic aspects. A risk management strategy is developed accordingly.

This register undergoes quarterly reviews as part of an ongoing process. Risk management includes
identification, assessment, action planning, and periodic monitoring. Prioritisation addresses high-significance,
high-probability risks with primary attention. Contingency plans cover high-significance, low-probability risks,
while internal controls improve low-significance, high-probability risks.
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Trustees ensure mitigation measures for major risks, considering actions to reduce likelihood or impact. Risk
management is monitored annually, with quarterly updates to Trustees and ongoing oversight by Directors.

During the reporting period, the following key organisational risks were identified:

Financial:

Women and Girls Network (WGN) relies significantly on a few key funders, such as London Councils and the
Mayor's Offtce for Policing and Crime, to sustain and expand our services. To ensure long-term sustainability
however, we actively seek alternative revenue sources.

We have forged partnerships and continue to maintain them, particularly with the London Violence Against
Women and Girls (VAWG) Consortium, comprising of 28 organisations addressing VAWG issues, and the
London Scxual Violence Triage Pilot. These partnerships facilitate collaborative service delivery, cost-
effectiveness, quality, and enhanced referral pathways. They also contribute to data collection and strengthen
relationships with local authorities and decision-makers.

WGN has further succeeded in launching smaller pilot projects, forming partnerships, and continuing to offer
clinical supervision and customised training to various recipients.

There are some potential financial implications in the future around staffing and staff retention. The cost of
living crisis has led staff to leave roles and the sector entirely due to the lower salaries compared to other sectors
such as the private sector. The insecure nature of funding has also let staff to seek more stable positions
elsewhere, reducing our skilled workforce. Staff also face higher stress and personal strain due to the ongoing
Cost of Living Crisis, worsening existing sector challenges,

To address some of these issues, WGN’s trustees comimissioned an independent review of salaries, which in
turn led to an increase in all WGN staff salaries.

The cost of living crisis has also meant that recruiting and retaining volunteers, including honorary counsellors,
is now extremely challenging as fewer can commit their time for free amidst the ongoing crisis, worsening our
recruitment difficulties.

External Factors:

The ongoing Cost of Living Crisis (COL) has had a profound impact on the women and girls we support in
VAWG organisations. Some survivors now rely on food banks, while the benefits cap adds further financial
pressure, affecting their ability to maintain a decent standard of living. Our Advice and Advocacy services have
seen a significant increase in survivors needing help with discretionary housing payments, council tax
reductions, accessing options/plans with energy suppliers for low-income families, accessing alternative funding
options and with debt advice.

Partners report that COL difficulties affect nearly every client, especially those on benefits and those in private
rented accommodation, leading to choices between heating, eating, and other essential expenses (E.g. transport
costs to take children to school/attending hospital appointments and difficulties in paying energy bills;
particularly for survivors on prepayment meters, which are typically more expensive). Whilst some local
charities provide temporary support for COL in different boroughs, there is little councils are providing other
than signposting survivors to the Department for Work and Pensions (DWP). A study by Women’s Aid in
August 2022 revealed that 96% of survivors were impacted by COL, with 66% reporting abusers using it for
coercive control, making it harder for survivors to leave. (Women’s Aid August 22, womensaid.org.uk, Maia
Samuel, Accessed: Sept 23).

This has also prompted a shift in our therapeutic approach. Instead of solely addressing trauma related to
violence against women and girls, we are now focusing on helping survivors manage heightened anxiety around
financial responsibilities, such as bills and basic needs for their children. Unfortunately, this shift negatively
impacts survivors' well-being, hindering deeper emotional processing and recovery from their traumatic
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experiences, whilst also exacerbating existing trauma symptoms. Some service users are also facing challenges
in accessing counselling services due to their need to prioritise work amid heightened financial pressure.

The End Violence Against Women (EVAW) highlighted the compounding effect of the increased demand and
reduced resources for frontline VAWG organisations, exacerbated by the end of emergency funding provided
during the pandemic. “For frontline VAWG organisations, the increasc in demand and reduced resources is
compounding the already existent funding crisis present in the sector for a long time. Violence against women
is endemic in England and Wales, with rates and demand for services increasing during the Covid-19 pandemic.
During the pandemic, frontline women’s organisations were supporting a 300% increase in referrals. The
emergency funding provided during the pandemic has now ended, but with demand only increasing, frontline
services are providing more with fewer resources.” (Statement on behalf of VAWG organisations in England
and Wales on the Cost of Living Crisis, 2022). Recruiting and retaining staff also remains challenging due to
non-competitive salaries in our sector compared to the NHS or private sector. Our funding levels have remained
stagnant for over five years, failing to account for inflation or rising living costs. Consequently, a large
proportion of services cannot increase salaries, leading to staff leaving for better financial stability. This decline
in new entrants has resulted in a shrinking talent pool. Additionally, our staff are handling increasingly complex
caseloads due to COL, resulting in burnout and personal strain. Recruiting and retaining volunteers, including
honorary counsellors, has also become challenging as fewer people can afford to volunteer amid the crisis,
further straining our recruitment efforts.

The lack of affordable housing exacerbates these challenges. Women struggle to sustain increased rental costs
in London, adding pressure to their expenses. Rising childcare costs prevent many women from working,
especially if they tack a support network. Regarding the housing crisis, gatckeeping practices persist in local
authority (LA) housing departments across all London boroughs. These practices include dismissing or
belittling survivors’ experiences, failing to inform them about their housing rights, or discouraging them from
seeking homelessness assistance. Solace's 2022 study, 'Violence against women and girls, housing and
homelessness: a joined up strategy,’ highlighted common gatekeeping practices. They found that 37% of
survivors were asked for proof of physical violence in most applications, 50% were told a police report or police
involvement was needed in at least half of applications, and one-fifth said the perpetrator was called to
corroborate. These practices can often re-traumatise survivors and put them in danger. Even when the LA
accepts a duty, survivors often receive unsuitable accommodation or face significant delays in accessing
temporary housing. [t becomes exceedingly difficult for survivors to focus on recovery and moving forward
from trauma when their fundamental need for a safe place to live is unmet. This is especially dire for women
with No Recourse to Public Funds (NRPF), as they have limited stability and finances, leading some to stay
with perpetrators. These survivors have taced significant delays in receiving a response from the Home Office
for their immigration application, and therefore faced longer periods without settled status in this country, which
in turns limits available support options and prevents survivors getting out of destitution. This then further
increases structural inequalities. This is also placing greater strain on ‘By and For® specialist organisations who
are working alongside global majority survivors with NRPF and is being exacerbated even further due to COL.

ISVA's continue to face challenges with a shortage of available SOIT officers and their slow response times to
survivor and [SVA inquiries. Police investigations are also taking longer to conclude before potential referral to
the CPS, with cases frequently going back and forth between the two agencies for further actions, extending the
process by years. Trials that do proceed to court are often postponed multiple times to later dates in the year.
Consequently, survivors are unable to progress in their lives and access necessary therapeutic support, leading to
deteriorating mental health, self-harm, and suicidal attempts. In March 2023, the Baroness Casey Review was
published, which highlights that “Domestic abuse-related crimes have doubled over ten years to nearly 100,000
a year and the number of reported rape cases have increased fourfold. But the number of officers investigating
them has not increased at the same rate. This places more demand on police detective services in particular,
while there is a national shortage of detectives.” (2023). The review goes on to discuss how this situation deters
women, particularly global majority women, from reporting violence due to their distrust of the police and their
experiences of racism, misogyny and inequality; something our services are frequently supporting women to
overcome.
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This year, we also maintained our efforts in addressing the fallout of the COVID-19 pandemic. Our
organisation, as well as others within the VAWG sector, have successfully adapted each individual service to be
able to offer both remote and in-person support, which has increased service accessibility (particularly for
clients who live with a mobility disability and found it difficult to access services before). Staff across the
sector have also successfully moved to a more hybrid way of working, which has improved things for those who
need more flexible working patterns.

REFERENCE AND ADMINISTRATIVE DETAILS
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2 Putney Hili
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Statement of Trustees Responsibilities

The trustees (who are also the directors of Women and Girls Network [or the purpose of company law) are
responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of the affairs of the charitable company and of the incoming resources and application of resources,
including income and expenditure, of the charitable company for that year, In preparing those financial
statements, the trustees are required to:

e select suitable accounting policies and apply them consistently;

¢ observe the methods and principles in the Charities SORP 2019 (FRS 102);

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements, and,

» prepare the financial statements on a going concern basis unless it is inappropriate to assume that the
charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also respensible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware;
¢ there is no relevant audit information of which the charitable company’s auditors are unaware; and
= the trustees taken all the steps that they ought to have taken in order to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Public Benefit Statement
The trustees confirm that they have complied with the duty in section 4 of the Charities Act 2011 to have due
regard to the Charity Commission’s general guidance on public benefit, “Charities and public benefit”.

These financial statements have been prepared in accordance with the Charities Statement of Recommended
Practice (FRS102) and in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small entities.

This Report was approved by the Trustees on \S \ \2 \ 1023

Sabyina Qureshi
ir of the Women dand Girls Network
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Opinion

We have audited the financial statements of Women and Girls Network for the year ended 31 March 2023
which comprise the Statement of Financial Activities, the Balance Sheet and notes to the financial statements,
inciuding significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

* give a true and fair view of the state of the charitable company’s affairs as at 31 March 2023, and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

*  have been properly prepared in accordance with the requirement of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the trustees’ annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise toa
matcrial misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the trustees’ report, which includes the directors’ report prepared for the purposes
of company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and
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e the directors’ report included within the trustees’ report has been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors’ report included within the
trustees’ repott.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

¢ adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

the financial statements are not in agreement with the accounting records and retumns; or

certain disclosures of trustees’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small comipanies’
regime and take advantage of the small companies’ exemptions in preparing the directors’ report and from
the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 21, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Aunditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to mfluence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

* the engagement partner ensured that the audit team had the appropriate competence, capability and skill
to identify and recognise any non-compliance with applicable laws and regulations;

* we identified such laws and regulations applicable from our discussions with trustees and other
management and from our knowledge and experience of the sector;

»  we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the charitable company, including the Companies Act
2006, the Charities Act 2011 and the Charity SORP (FRS 102);

»  we considered the provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charitable company’s
ability to operate or to avoid a material penalty, including the General Data Protection Regulation
(GDPR), Anti-fraud, bribery and corruption legislation, Taxation legislation and Employment
legislation;
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= we assessed the extent of compliance with laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

= identified laws and regulations were communicated within the audit team and the team remained alert to
instances of non-compliance throughout the audit.

We assessed the susceptibility of the charitable company’s financial statements to material misstatement,
including obtaining an understanding of how fraud might occur by:
« making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and
«  considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:
»  performed analytical procedures to identify any unusual or unexpected relattonshlps
* tested journal entries to identify unusual transactions;
« assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and
*  investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

* agreeing financial statement disclosures to underlying supporting documents

= reading the minutes of meetings of those charged with governance; and

»  enquiring of management as to actual and potential litigation and claims.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk incrcases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misreprescntation.

A further description of our responsibilitics is availableon the FRC’s website at:
https://www_fre.org uk/auditors/audit-assurance/auditor-s-responsibilities-for-the-audit-of-the-fi/deseription-of-
the-auditor%E2%80%99s-responsibilities-for. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company’s members as a body, for our audit work, for this report, or
tor the opinions we have formed.

Vo Mukesh Khatri
1 o Q e(we( 1(_)2_2 Senior Statutory Auditor

For and on behalf of
BARCANT BEARDON LIMITED
Chartered Accountants
and
Statutory Auditors

8 Blackstock Mews

Islington

London N4 2BT
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Income and Expenditure Summary

Income and endowments from:
Donations and legacies
Charitable activities
Investments

Total income and endowments
Expenditure on:

Costs of raising funds

Charitable activities

Total expenditure

Net income/(expenditure)

Transfers between funds

Net movement in funds for the year

Reconciliation of funds
Total funds brought forward

Total funds carried forward

The statement of financial activities includes all gains and losses recognised during the year.

All income and expenditure derive from continuing activities.

Notes

B

19

19

25

Restricted  Unrestricted Total Total
Funds Funds Funds Funds

2023 2022

£ £ £ &

- 50,467 50,467 24,026
6,137,786 252,229 6,390,015 4,853.867
- 513 513 45
6,137,786 303,209 6,440,995 4,877,938
14,280 12,461 26,741 23,340
6,137,172 27,246 6,164,418 4,597,609
6,151,452 39,707 6,191,159 4,620,949
(13,666) 263,502 249 836 256,989
300 (300) - -
(13,366) 263,202 249 836 256,989
213,120 809,862 1,022,982 765,993
199,754 1,073,064 1,272,818 1,022,982




WOMEN AND GIRLS NETWORK
BALANCE SHEET

FOR THE YEAR ENDED 31 MARCH 2023

Notes 2023 2022
£ £
Fixed Assets 14 237 1,130
Current Assels
Debtors 16 1,822,497 1,521,453
Cash at bank and in hand 585.605 407,847
2,408,102 1,929,300

Creditors; Amounts falling due within one year 17 (1,135,521) (907,448)
Net Current Assets 1272581 1,021,852
Net Assets 1,272,818 1,022,982
Funds
Restricted funds 19 199.754 213,120
Unrestricted funds

- General funds 19 1,073,064 809,862

Total funds 1,272,818 1,022,982

These financial statements are prepared in accordance with the provisions applicable to companies subject to the small
companies regime.

Signed on behalf of the board of trustees

The notes on page 28 - 38 form part of these financial statements.
Company Registration No, 08286856
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Cash flow from operating activities
Net cash provided by operating activities

Cash flow from investing activities
Interest income

Purchase of tangible fixed assets

Net cash (used in)/provided by investing activities

Net increase in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Analysis of cash and cash equivalents
Cash in bank and in hand

Cash and cash equivalents at the end of the year

27

Notes

22
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2023

177,245

513

513

177,758

407,847

585,605

585,605

585,605

2022

(234,241)

45

45

(234,196)

642,043

407.847

407,847

407,847
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L

[:2

1.3

1.4

Accounting Policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

General information and basis of preparation

Women and Girls Network is a company limited by guarantee incorporated in and has no sharc capital. In
the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per member
of the charity. The registered office is § Blackstock Mews, London N4 2BT.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland issued in October 2019, the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006
and UK Generally Accepted Practice.

The financial statements are prepared on a going concern basis under the historic cost convention. The
financial statements are prepared in sterling, which is the functional currency of the company. Monetary
amounts in these financial statements are rounded to the ncarest £.

Going Concern

At the time of approving the financial statements, the members of management committee have a reasonable
expectation that the charity has adequate resources to continue in operational existence for the foreseeable
future. Thus, the members of management committee continue to adopt the going concern basis of
accounting in preparing the financial statements,

Charitable Funds

Unrestricted funds are available for use at the discretion of the members of management committee in
furtherance of their charitable objectives unless the funds have been designated for other purposes.
Designated funds have been set aside for specific purposes by the trustees. Restricted funds are subject to
specific conditions by donors as to how they may be used. The purposes and uses of the restricted funds are
set out in the notes to the accounts.

Incoming Resources

All incoming resources are included in the Statement of Financial Activities (SOFA) when the charity is
legally entitled to the income after any performance conditions have been met, the amount can be measured
reliably and it is probable that the income will be received.

Income from grants are recognised at fair value when the charity has entitlement after any performance
conditions have been met, it is probable that the income will be received and the amount can be measured
reliably. If entitlement is not met then these amounts are deferred.

Training and counselling fees are brought into income when they are earned. Donations are accounted for

when received. Interest income is recognised when receivable and the amount can be measured reliably by
the charity; this is normally upon notification of the interest paid or payable by the bank.
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L5

L6

L7

1.8

1.9

110

L.dd

Resources Expended

Expenditure is accounted for on an accruals basis and is inclusive of the VAT attributable to that expense.
An appropriate proportion of the salary charge is attributed to fund raising. Governance costs mainly
comprise audit and accountancy fees. Expenditure is allocated to funds directly or on the basis of staff time
or usage.

Tangible Fixed Assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses. Tangible fixed assets are stated at cost less depreciation. Assets
with an individual cost of less than £2,000 are written off in the year of purchase. Depreciation is provided at
rates catculated to write off the cost less estimated residual value of each asset over its expected useful life, as

follows:

Fixtures, fittings & equipment 25% per annum on cost
Computers 33% per annum on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset and is recognised in net income/(expenditure} for the year.

Impairment of Fixed Assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment loss
(if any).

Cash and Cash Equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdratts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial Instruments

The charity has financial assets and financial liabilities of a kind that qualify as basic financial instruments,
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value.

Employee Benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received. Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement Benefits

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical Accounting Estimates and Judgemenis

In the application of the charity's accounting policies, the members of management committee are required to
make judgements, estimates and assumptions about the carrying amount of assets and liabilities that are not
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4.1

readily apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are listed below:

Cost allocation
Support costs are allocated across all charitable activities. Dependent upon each type of support activity,
costs are applied directly against a function or appropriate cost drivers such as time allocations are utilised.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Income from Donations and Legacies Unrestricted Unrestricted
Funds Funds
2023 2022

£ £
Donations and gifts 25,467 24,026
General Grants 25,000 -

50,467 24,026

Income from Charitable Activities

Charitable Activities 2023 Grants Fecs Total Total
2023 2023 2023 2022

£ £ £ £

Fees - 252,229 252,229 98,650
Performance related grants 6,137,786 = 6,137,786 4,755,217

6,137,786 252:229 6,390,015 4,853,867

Charitable Activities 2022 Grants Fees Total Total
2022 2022 2022 2021

£ £ £ £

Fees - 98,650 98.650 94,942
Performance related grants 4,755,217 - 4,755,217 3,701,079

4,755,217 98,650 4,853,867 3,796,021

Income from charitable activities was £6,390,015 (2022 - £4,853,867) of which £6,137,786 (2022 -
£4,755,217) was attributable to restricted funds and £252229 (2022 - £98,650) was attributable to
unrestricted funds - general.
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4.2 Performance related grants 2023 2022
£ £
London Councils 1,520,138 459,600
Home Office - 35,000
MOPAC 3,750,940 3,309,324
MOPAC funding through partners 262,825 222,693
Rape Support Fund - 98,000
Advance 90,600 99,531
NHS England 450,000 449,986
Small grants 63,283 81,083

6,137,786 4,755,217

5 Income from Investments Unrestricted Unrestricted

Funds Funds

2023 2022
£ £

Interest receivable 513 45

6 Expenditure on Raising Funds 2023 2022
£ £

Staff costs 26,741 23,340

6.7  Of the £26,741 expenditure in 2023 (2022 - £23,340), £14,280 (2022 - £23,340) was attributable to restricted
funds and £12,461 (2022 - £nil) was attributable to unrestricted funds - general.

74 Analysis of Expenditure on Charitable Activities Direct Direct
Charitable  Charitable
Expenditure Expenditure

2023 2022

£ £

Staff costs 2,523,536 2,177,762
Direct charitable expenditure 3,323,204 2,180,063
5,846,740 4,357,825

Share of support costs (see note 8) 308,073 226,751
Share of governance costs (see note 8) 9,605 13,033

6,164,148 4,597,609

7.1 Ofthe £6,164,148 expenditure in 2023 (2022 - £4,597,609), £6,137,172 (2022 - £4,597,609) was attributable
to restricted funds and £27,246 (2022 - £nil) was attributable to unrestricted funds - general.
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8

10

11

Analysis of Support and Governance Costs

Basis of Support Govemance Total Total
allocation costs costs 2023 2022
£ £ £ £
Staff costs Direct 128,905 - 128,905 102,160
Premises costs Direct 18,692 - 18,692 11,625
Insurance Direct 13,728 - 13,728 5,544
Office support & expenses Direct 47,603 - 47,603 43,445
Financial & bookkeeping (Staff) Direct 73,596 - 73,596 55,360
Legal costs Direct 18,445 - 18,445 7,037
Staff expenses & training Direct - - - 1,580
Bank charges Direct 1,749 - 1,749 -
Audit fee Governance - 9,605 9,605 9,600
Sundry costs Governance 5355 - 5,355 3,433
308,073 9,605 317,678 239,784
Net Income/(Expenditure) for the Year 2023 2022
£ £

This is stated after charging:

Auditor’s remuneration 9.605 9,600

Trustee Remuneration and Expenses
The trustees were not paid any remuneration nor received any other benefits during the year (2022 —nil).

No trustee (2022 — none) was reimbursed expenses reimbursed during the year (2022 - £nil). Travel
expenses amounting to £nil (2022 - £217) was incurred by the charity for any trustees (2022 — one trustee).
Trustees’ training expenses were £nil (2022 - £700) for the year.

One trustee (2022- two) had a close family member who had transactions with the charity during the vear.
One trustee’s family member (2022 — one) was paid a salary and related employment costs totalling £24,405
(2022- £21,066) and incurred expenses totalling £1,801 (2022- £1,596). No family members were paid for
consultancy work (in 2022 one family member of a trustee was paid £2,400 for consultancy work.)

No trustee or other person related to the charity had any personal interest in any other contract or transaction
entered into by the charity during the year (2022 — nil).

Analysis of Staff Costs 2023 2022
£ £
Wages and salaries 2,296,752 1,999,351
Social security costs 232,330 185,717
Pension costs 67,465 59,813

2,596,547 2,244,881
Agency and freelance staff 151,619 159,882

2,748,166 2,404,763
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Lkl

112

113

12

13

The number of employces who received total employee benetits (excluding employers’ pension
contributions) of more than £60,000 is as follows:

2023 2022

Number Number

£60,001 - £70,000 = -
£70,001 - £80,000 - 1
£80,001 - £90,000 o) 1

During the year pension contributions on behalf of these staff amounted to £4,503 (2022 - £4,256)

During the year the company paid £151,619 (2022 - £159,882) to independent third parties for the provision
of staff.

The total amount of employee benefits received by key management personnel is £176,886 (2022 -
£156,806). The company considers its key management personnel comprise its Clinical Director and
Director of Operations and Development.

Staff Numbers

The average monthly head count was 77 staff (2022 - 79 staff) and the average monthly number of full-time

equivalent employees (including casual and part time staff) during the year was as follows:
2023 2022
Number Number

Project managetment and staff 54 54
Administrative staff 5 7

59 61
Taxation

Women and Girls Network is considered to pass the tests set out in Paragraph 1, Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains received
within categories covered by Chapter 3, Part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.
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14 Fixed Assets Computers
£
Cost
At 1 April 2022 12,326
Additions <
At 31 March 2023 12,326
Depreciation:
At 1 April 2022 11,196
Charge for the year 893
At 31 March 2023 12,089
Net Book Value:
At 31 March 2023 237
At 1 April 2022 1,130
15 Financial Instruments 2023 2022
£ £

Carrying amount of financial assets
Debt instruments at amortised cost 2,336,255 1,864,035

Carrying amount of financial liabilities

Measured at amortised cost 1,103,075 888,612

16  Debtors 2023 2022
£ £

Operating debtors 1,741,900 1,450,581

Other debtors 8,750 5,607
Prepayments and accrued income 71,847 65,265

1,822,497 1,521,453

17 Creditors: Amounts falling due within one year 2023 2022
£ £

Operating creditors 915,776 666,859
Taxation and social security 66,543 98,124

Other creditors 10,865 16,801
Accruals 142,337 125,664

1,135,521 907,448

18  Pensions
The charity contributes towards a defined contribution pension scheme with Aviva. The pension charged to

the Statement of Financial Activities represent contributions payable by the charity and amounted to £67,465
(2022 - £59,813).
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19

19.1

19.2

Analysis of Charitable Funds

Unrestricted Funds — Current Year

General funds

Unrestricted Funds — Previous Year

General funds

Name of unrestricted fund
General funds

Restricted Funds — Current Year

Ascent

Ascent Plus

Angelou

CouRAGEous

DVSV Casework & Counsellors
Gateway

London Hostels Association
NHS England

Rape Crisis Project

Safer London

SV Training

Other

Balance Incoming Outgoing Transfers Balance
1 Apr 2022 Resources  Resources 31 Mar 2023
£ £ £ £ £
809,862 303,209 (39,707) (300) 1,073,064
Balance Incoming Outgoing Transfers  Balance
1 Apr 2021 Resources  Resources 31 Mar 2022
£ £ L £ £
687,141 122,721 - - 809,862
Description, nature and purposes of the fund
The “free reserves” after allowing for any designated funds.
Balance Incoming Outgoing Transfers Balance
1 Apr 2022 Resources  Resources 31 Mar 2023
£ £ £ £ £
- 1,520,138 (1,520,138) % .
- 132,245 (132,245) - -
- 90,600 (90,600} - -
! 867326  (867,326) . .
- 50,594 (50,594) - =
- 1,830,714  (1,830,714) - -
35,292 24,983 (25,298) - 34,977
94,661 450,000 (419,082) - 125,579
- 1,052,900  (1,053,200) 300 -
- 79,986 (79,986) = =
32,900 - (32,900) - -
50,267 38,300 (49,369) - 39,198
213,120 6,137,786  (6,151,452) 300 199,754
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19.3

Restricted Funds — Previous Year

Ascent

Ascent Plus
Angelou
CouRAGEous
Rape Crisis Project
Home Office
Gateway

Safer London
NHS England
London Hostels Association
SV Training

Other

Name of restricted fund

Ascent

Ascent Plus

Angelou

CouRAGEous

DVSV Casework & Counsellors

Gateway

London Hostels Association

NHS England

Balance Incoming Outgoing Transfers Balance

1 Apr 2021 Resources  Resources 31 Mar 2022
£ £ £ £ £

- 459,600 (459,600) - -

3,259 142,707 (145,966) - -

- 99,531 (99,531) - -

- 832,326 (832,326) - -

- 869,539 (869,539) - -

- 35,000 (35,000) - -

- 1,657,559  (1,657,559) - -

- 79,986 (79,986) = s

44,849 449,986 (400,174) - 94,661

11,445 25,833 (1,986) - 35,292

- 47,900 (15,000) - 32,900

19,299 55,250 (24,282) - 50,267

78,852 4,755,217  (4,620,949) - 213,120

Description, nature and purposes of the fund

These projects are funded by London Councils through various
partnership agreements with other organisations as part of the
London Violence Against Women and Girls Consortium. They
comprise a dedicated sexual violence helpline, a prevention project,
training, group work, counselling a specialist service on ending
harmful practices and an advice service for women and girls who
have experienced gendered violence.

Ascent Plus is additional funding into the Advice Service from the
Mayor’s Office for Policing and Crime (MOPAC).

The Angelou Partnership is a partnership of organisations
supporting survivors of VAWG across 3 west London boroughs.
Through the partnership, Women and Girls Network are funded to
provide ISVA support, young women’s advocacy and additional
capacity on the Freephone Advice Line. We are also funded to
support frontline practitioners through training and consultancy
support.

CouRAGEous is a new pan London partnership project led by
Women and Girls Network. The project provides specialist
advocacy, counselling, and resilience and prevention programs for
minoeritised young women and girls experiencing gendered violence,
mental health issues and/or multiple disadvantages.

This funding supports predominantly Black and Global Majority
survivors to access practical support, resources and therapeutic work
aimed at enhancing their recovery

London Survivors Gateway offers support to all victims and
survivors of rape and sexual abuse aged 13+ to access specialist
services in London. Women and Girls Network leads this service
and works in partnership with key sexual violence providers in
London.

Funding from the London Hostels Association supported additional
capacity and development for the Advice Service.

NHS England funding brings together the four London Rape Crisis
Centres to deliver innovative services for female survivors of sexual
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19.4

20

Rape Crisis Project

Safer London

Home Office

SV Training

Other

violence (SV) London-wide. The project delivers a wraparound
therapeutic provision for survivors engaged with the criminal justice
system. An awareness raising community and professional
development programme is aimed at prevention and upskilling staff
on good practice working with SV,

The West London Rape Crisis Service (WLRCC) is one of the
specialist services of Women and Girls Network and is funded by
the MOPAC and the Ministry of Justice. The WLRCC provides
counselling, group work, body therapies and advocacy services to
women who have experienced recent or historic sexual violence,
including child sexual abuse, rape, prostitution, sexual assault,
sexual harassment, gang related sexual violence, sexual bullying and
sexual exploitation,

Safer London Partnership Project funded by MOPAC is aimed at
supporting victims, primarily young women and girls who are
involved in or at risk of gang involvement and/or at risk of sexual
violence and exploitation, primarily within gangs. The project
involves delivering one to one casework and advocacy, awareness
raising activities, counsetling and training for professionals,

Young Women’s Advocacy funded by the Home Office is to
support young women (11 - 18 years) survivors or young women at
risk of sexual violence and/or sexual exploitation including young
women who are gang assoctated/involved. The Advocate offers 1-
2-1  support, advice, workshops/support groups  and
schools/community based prevention work to young women. In
addition the Advocate delivers Professional Exchange Seminars to
frontline staff in the West London Boroughs around Girls and
Gangs.

This advanced training programme for ISVAs was aimed at
supporting practitioners to apply a more trauma-informed approach
while managing complex survivor presentations.

This includes various smaller projects, the most significant of which
supports young people who have experienced or at risk of any form
of abuse in Kensington & Chelsea and Westminster.

The net transter of £300 from general funds to restricted funds represent a shortfall in restricted funding on

those projects.
Analysis of Net Assets between Funds — Current Year Restricted Unrestricted Total
Funds Funds
2023 2023 2023
£ £ £
Tangible fixed assets - 237 237
Cash at bank and in hand 199,754 385,851 585,605
Other net current assets/(liabilities) - 686,976 686,976
199,754 1,073,064 1,272,818
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21

22

Analysis of Net Assets between Funds — Previous Year Restricted Unrestricted
Funds Funds
2022 2022
£ £
Tangible fixed assets - 1,130
Cash at bank and in hand 213,120 194,727
Other net current assets/(liabilities) - 614,005
213,120 809,862

Operating Lease Conumitments

Total

2022
£

1,130
407,847
614,005

1,022,982

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

Reconciliation of Net Income to Net Cash Flow From Operating Activities

Net income for the year -
Adjustments for:
Interest income
Depreciation
(Increase)/decrease in debtors
Increase/(decrease) in creditors

22.1 Analysis of Changes in Net Debt

23

At 1 April
2022
£

Cash in bank and in hand 407,847

2023 2022

£ E

57,928 1,008

65,306 -

123,234 1,008

2023 2022

£ Ly

249,836 256,989
(513) (45)

893 2,097
(301,044)  (928,003)

228,073 434,721
177,245 (234,241)

Cash-flows At 31 March

2023
£ £
177,758

Related Party Transactions

585,605

Aside from trustee remuneration and expenses disclosed in note 10, there are no related party transactions

during the year (2022 - none).
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WOMEN AND GIRLS NETWORK
TRUSTEES’ANNUAL REPORT (INCLUDING DIRECTORS’ REPORT)

FOR THE YEAR ENDED 31 MARCH 2022

The trustees present their annual report and financial statements for Women and Girls Network (WGN) for the
year ended 31 March 2022. The trustees have adopted the provision of the Statement of Recommended Practice
{SORP) “Accounting and Reporting by Charities” (FRS 102) in preparing the annual report and financial
statements of the charity.

The financial statements have been prepared in accordance with the accounting policies sét out in notes to the
accounts and comply with the Memorandum and Articles of Association, the Charities Act 2011, the Companies
Act 2006 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland published in October 2019.

OBJECTIVES AND ACTIVITIES

Women and Girls Network objects and principal activities are:

e To provide specialised, appropriate and holistic therapeutic services which facilitate healing and
recovery for women and girls who have experienced any form of gendered violence, whether sexual,
physical or emotional. ‘

e To deliver training to promote understanding, incrcase awareness and promote good practice with
individuals and organisations working with women and girls who have experienced gendered violence.

e  To research and disseminate information relevant to women who have experienced violence and to
those suppotting them to enable them to make informed choices.

WGN aims to make a significant difference to the quality of life for our clients. We offer empowerment, healing
and transformation for women and girls moving on from violence, enabling survivors to become thrivers. We
provide an integrated range of services which create pathways of care that offer real choices and respond to
individual needs in a woman’s healing journey, and which are designed to achieve total and sustainable
recovery.

Our main activities continue to focus on meeting the needs of women and girls overcoming experiences of
gendered violence, these include:

Counselling Services for women who have experienced any form of violence, delivered in a culturally sensitive
framework offering appropriate therapeutic interventions. All women who request counselling first undertake an
assessment to ascertain whether counselling is the right intervention for her at that.time and to identify the best
counselling approach for the woman.

The following counselling services are delivered as part of the Ascent Project through satellites across L.ondon:

e Ascent Counselling — providing 1 to [ counselling to women and girls who have experienced domestic
and sexual violence.

¢ Ending Harmful Practices - specialist long term counselling for women who have experienced
harmful practices, including female genital mutilation, honour-based violence and forced marriage,
recent or historic.

Group work is accessible to all women who complete one-to-one counselling or want an alternative therapeutic
space to counselling, The structured series of group work sessions enables women to connect with other
survivors and develop longer-term strategies for self-care and personal development. Workshop programmes are
also run which include structured as well as themed group work sessions and are open to women and girls across
London.
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West London Rape Crisis Service

The West London Rape Crisis Centre (WLRCC) has been funded to provide a specialist counselling service for
women who have experienced recent or historic sexual violence, including childhood sexual abuse, rape,
prostitution, sexual assault, sexual harassment and sexual exploitation. The West London Rape Crisis Centre is
based in an accessible central site in Ealing, with satellite venues in the London boroughs of Brent, Harrow,
Hammersmith and Fulham, Hillingdon and Hounslow.

The Independent Sexual Violence Advocacy Service

The Independent Sexual Violence Advocate (ISVA) is based at the West London Rape Crisis Centre to support
women and girl survivors of sexual violence living in or connected to the six West London Boroughs: Ealing,
Haramersmith & Fulham, Harrow, Hillingdon, Hounslow and Brent. We now have Pan-London ISVA roles.
The role of the ISVA is to provide practical and emotional support for survivors of recent and historic sexual
violence, supporting them through any criminal justice process and addressing their presenting needs. The ISVA
works with survivors to consider all of the options available to them in order to provide crisis intervention, risk
assessment and manage these risks, to promote safety and sustainable recovery.

Training: WGN develops and delivers a range of accredited training programmes as part of the Ascent second
tier support project, which aims to address the long-term sustainability needs of organisations providing services
to those affected by sexual and domestic violence. The project seeks to improve the quality of such services
across London by providing a range of training and support. This includes accredited training, expert led
training and seminars, Black and Minoritised network events, borough surgeries and one-to-one support. WGN
also delivers a range of other accredited training programmes to strengthen the skills of workers from
organisations, which support women who have experienced gendered violence.

Young Women’s Service:

The Young Women’s Service is a multidisciplinary team proving a range of support for young people aged 11—
25. The service is made of two specialist teams — the Advocacy Team and the Prevention Team; wherein
Experts by Experience focus on centring Young People’s voices.

There are a number of projects that sit within The Young Women’s Service including; MOPAC RCC, Gateway,
EMPOWER - Safer London, Home Office, PEACE project, London Councils and CouRAGEus MOPAC.,

CouRAGEus is a unique pan-London project for minoritised young women and girls. It is a partnership
between 11 leading VAWG specialist organisations (WGN, Ashiana, IKWRO, Solace Women’s Aid, Nia,
Southall Black Sisters, Respond, Jewish Women’s Aid, Galop, Advance and Imkaan) to provide specialist
advocacy, counselling, and resilience and prevention programs for minoritised young women and girls
experiencing gendered violence, mental health issues and/or multiple disadvantage.

At the core of the work of the pan-London Young Women and Girls® Integrated service is a commitment to
support minoritised young women experiencing intersectional disadvantage. Therefore, the understanding of the
multiple forms of overlapping structural inequalities, which intensify at the point of intersection are critical in
understanding, engaging and offering the appropriate intervention for the young women and girls accessing the
service '

YW Advocacy Service: Providing one to one advocacy support and casework in collaboration with relevant
agencies to ensure the welfare and well-being of young women who have experienced gendered violence,
Raising awareness of gendered violence issues and how they impact on young women through themed
workshops focusing on the cffects of violence; power and control; developing healthy relationships; promoting
confidence, self- estcem, health and well-being., Case work - early intervention. Young Women’s advocates,
CouRAGEus Young Women’s Integrated Multiple Disadvantage Advocate and the Black Young Women’s
ISVA.
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YW Prevention Service: The London Councils Whole Schools project works with groups of children and
young people aged between 11 and 25, offering interactive, arts-based education programs in primary and
secondary schools as well as out-of-school settings. The project enables young people to understand and identify
the key elements of healthy and unhealthy relationships, challenge myths and tolerance towards violence, and
identify the early warning signs of abuse in relationships. The project delivers workshop programs in Primary,
Secondary, Pupil Referral Units and alternate provision across London as well other community settings. We
also provide training sessions for professionals that work with young people.

CouRAGEus Community Engagement is delivered across West London and South London boroughs
providing Resiliency Programs, GBV awareness workshops, Experts by Experience and professional training.

Advice & Helpline Services
The Advice & Helpline Services is comprised of the Advice Hub, 1-2-1 Advice Casework and the Sexual
Violence Helpline.

Advice Hub- The Advice Hub is the largest projects under the Ascent partnership and is delivered in
collaboration with 15 partner organisations, with WGN being the lead partner for this work. The Advice Hub is
the main access point for all specialist services and Ascent project provision in south and West London, and
provides immediate advice, information, support and crisis advocacy to survivors and their supporters. The Hub
also provides consultations to professionals. The project operates a Hub & Spokes model, where access into
Ascent provision can be via the Hub and/or via spokes in all London boroughs. The Hub and Spoke model
increases accessibility for service users while mitigating the risk associated with women’s reduced access to
service when they cross borough boundaries.

Advice Web-chat- online chat provision of the advice hub, offering immediate access to advice, information
and support via a secure online chat facility. This is a first of its kind service in London and is the first in the
country to be Leading Lights accredited.

Advice casework- dedicated provision of medium to long term -1 practical support and advocacy for women,
young-women and girls. Caseworkers work alongside survivors for as long as there is a role for them to play in
a survivor’s journey to safety, healing and recovery. Support is needs and client-led and is offered in the
community. Caseworkers provide ongoing practical and emotional supportt, as well as support service users to
reconnect with their power and self-agency. As part of Advice casework provision, we have dedicated pan-
London young women casework provision and sexual violence casework provision covering H&F, the bi-
borough and a number of south London boroughs.

Pan-London Sexual Violence Helpline- is part of the Ascent partnership with Refuge, RASASC and Respect.
This project aims to deliver specialist, integrated helpline services for all survivors of sexual violence
throughout London. The helpline provides immediate emotional support and holding, as well as signposting to
other support services. The Sexual Violence Helpline also provides additional wrap around emotional support
packages for WGN'’s counselling service users or those on our counselling waiting list.

FUND-RAISING STANDARDS INFORMATION

Women and Girls Network does not proactively raise funds from the public. We do have a number of online
accounts through which people are able to donate, and donations are made when people shop online using our
account, for example with Easyfundraising. During the year we applied to join the Paypal Charity Giving Fund
which increased our overall income from donations. We also receive direct donations through PayPal which are
presumed to be predominately from ex-service users and their friends and family.
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ACHIEVEMENTS AND PERFORMANCE

Counselling, Group Work, Workshops and Body Therapies

WGN’s core counselling service provides therapeutic support to women’s recovery from gender based violence.
Clients are offered variable contracts from 16 sessions to a year. Individual contracts and goals of therapy are
determined in collaboration with the client during the assessment process. WGN’s clinical model is formed on
strengths and evidence based approach aimed at personal empowerment creating total and sustainable recovery.
Therapeutic interventions are focused on direct management of trauma sequela, are individually determined,
complex, multimodal, and holistic and follow the unique trauma pathway.

We continue to support an increasing number of clients presenting with more pronounced and complex mental
health challenges such as; complex traumatic stress disorder, severe depression, subsiance abuse, self-harming,
psychotic episodes, anxiety states and suicidal ideation. Each year, we are seeing an increase in referrals of clients
who are at high risk correlating with noticeable trends in violence such as; escalating levels of assaults determined
by frequency and ferocity of attacks, with increasing numbers of incidents involving multiple perpetrators.
Additional factors contributing to clients considered at risk include the lack of support and services available to
women. This deficit means women have to wait longer for appropriate interventions and therefore leads to more
enduring and acute mental health problems. Additionally, environmental factors impact on women’s lives with
problems such as poor housing, poverty, issues with children and insecure immigration status contribute to increased
stress levels placing women at risk of further vulnerability.

Outcomes

The clinical services rely on different layers of monitoring and evaluation systems to provide a sensitive and
accurate reflection of individual therapeutic gains and clinical efficacy. The two main evaluation systems employed
by WGN are Clinical Outcomes in Routine Evaluation (CORE) and The Data Processing Management System
(DPMS). These evaluation tools are reinforced by various client appraisal mechanisms to ensure WGN retains a
client led service.

CORE is a recognised specialised therapeutic outcomes database, employed by NHS psychological services. The
database collates and analyses qualitative and quantitative data gathered from a four domain questionnaire, provided
pre and post therapy, which assesses clients’ levels of functioning, problem areas, risk and well-being. CORE
clinical reports provide detailed analysis of individual client’s progress and identify the effectiveness of therapeutic
intervention.

The Data Processing Management System (DPMS) developed by Rape Crisis England and Wales incorporates
clinical standards from Women's Aid and BACP, and identifies key trauma markers associated with gender based
violence. The database collates and analyses qualitative and quantitative information, enabling an individual client’s
progress to be tracked in terms of types of services accessed e.g. counselling, helpline, body therapies, ending group
and advocacy, as well as identifying clinical outcomes.
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During 2021/2022

Ascent Counselling Service

Women and Girls Network delivers innovative and effective counselling services for women and girls who have
experienced all forms of gendered violence in London. We provide women-only holistic and seamless therapeutic
services. WGN has a specialised clinical model referred to as the Holistic Empowerment Recovery Model
developed to work with survivors of gendered violence. Therapeutic engagement consists of multifocal holistic
interventions to address the global impact of trauma in a phased approach from a strengths based perspective.
Therapy is attuned to diversity and aims to be significant, relevant and sensitive to meet clients” cultural
expectations. Therapeutic work aims to support clients’ movement and transition from survivor to thriver;
promoting total and sustainable recovery. The Ascent Counselling Service provides counselling to women and girls
aged 16 years upwards. We provide counselling from satellites across London including Brent, Bromley, Croydon,
Hounslow, Lewisham and Tower Hamlets.

Ascent Group Work

As part of the Ascent project, Women and Girls Network is delivering the ‘Moving Forward® group work
programme. The Moving Forward group work is an 8 weeks psycho-educational programme for women and girls
who have experienced gendered violence. The group work programme is focused on a range of topics including,
self-empowerment, healthy boundaries in relationships, self-esteem and confidence and self-soothing and grounding
techniques. The Moving Forward programme is delivered by WGN across a number of south west London boroughs
including: Ealing, H&F, K&C, Westminster, Lewisham, Croydon and Bromley.

During the reporting period the following counselling services were delivered:

There were 217 referrals in total under Ascent.

We provided 2789 sessions in 2021-2022.

This is a 30% increase in sessions from the previous year (2138 sessions in 2020-2021)

In 2021-2022 we hired seven Honorary Counsellors to provide sessions to clients for our Ascent Counselling
service. 83% of clients attended their sessions with 494 sessions offered and a total of 63 clients supported.

The Advice Service
Women and Girls Network’s Ascent Advice service provides a Freephone Advice Line, webchat and medium-to--
long term 1-2-1 Casework and advocacy support services for women and girls age 14 or older in London.

Freephone Advice Line:

Women and Girls Network’s Ascent Advice Hub provides free and confidential women-led, trauma-informed
specialist information, advice and advocacy support to survivors of VAWG aged 14 or older and their supporters.
WGN’s Freephone Advice Line covers 17 London boroughs and provides women and girls with information about
the options available to them.

Specialist information is provided on a wide range of issues including:

e Safety

Housing and homelessness (including access to refuge accommodation)

Finances and welfare benefits -
No Recourse to Public Funds
Legal options and processes (including legal protection remedies)
Child contact related concetns and support through family court
Mental health and Emotional well-being

The Advice Line is also open for professionals to access advice, support and consultations on cases involving gender
based violence.



WOMEN AND GIRLS NETWORK
TRUSTEES’ANNUAL REPORT (INCLUDING DIRECTORS” REPORT)

FOR THE YEAR ENDED 31 MARCH 2022

1-2-1 Casework

The Advice service offers specialist face to face casework support for women and girls affected by VAWG.
Casework support is offered in a number of west and south-west London boroughs including: H&F, Westminster,
K&C, Bromley, Croydon, Wandsworth, Lewisham, Lambeth, Kingston and Richmond. Support is offered face to
face, in the community in satellite venues across those boroughs. Face to face casework support is delivered from an
intersectional framework within a wider social-justice agenda. Casework support offers women and girls a safe
space where they can be themselves, safely explore their options and have their voices heard. Caseworkers offer
intensive advocacy and support around a wide range of practical and emotional support needs related to VAWG.

Pan London Young Women Caseworker (YWC) the Pan London YWC supports young women and girls and
non-binary young people aged 14 to 24 by creating a safe and respectful space where young women are supported to
speak their mind without judgements and assumptions being made. The YWC supports young women to think about
what they need or want support with and then will work together to make changes in their own lives, enhancing a
positive view of self and encouraging the creation of new, positive connections.

During this delivery year the Advice Service has continued to see an increase in the number of women and
professionals accessing support via the service.

Over the last delivery year the service continued to see an increase in survivors who face multiple disadvantages,
and often present with high level of mental health support needs. The service also continues to see an increase in the
volume of women and girls looking to access crisis support, particularly in the number of survivors who present
with acute housing needs and being street homeless.

We continue to see the impact of the Covid-19 pandemic and the cost of living crisis, with survivors® mental-health
and wellbeing adversely impacted due to additional barriers to accessing timely support. Survivors from
marginalised communities and those with experiences of multiple disadvantages and additional barriers to accessing
support, were particularly impacted by the closure of services, services moving to over the phone/remote support
only and the increased lack of access to resources.

The Advice Service continue to see a change in the complexity of support needs women present with, with an
increasing number of women presenting with multiple disadvantage and intersecting experiences of oppression. This
often means that women present with a wide range of support needs, many of which may not be directly linked to
VAWG but have a detrimental impact on their journey to safety and recovery.

Demand continues to massively exceed capacity this year, with a huge increase in overall demand for the Advice
service. During this reporting period we have seen a 35% increase in the number of calls and web chats trying to
connect into the service compared to the same period previous year. The Advice Hub only able to answer 24% of
the calls & web chats trying to reach the service due to lack of available capacity to meet the increase in demand.
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The Advice Service continued to raise the profile of the service across the boroughs it covers, with the service taking
part in a wide range of community events and borough-based targeted outreach promotions across the 17 boroughs it
covers. The service has continued to establish excellent referral pathways with a wide range of partner agencies,
particularly targeting mental health and health-based services as well as colleges, schools and youth services to
increase access into support for young women and girls.

During the reporting period the Advice Service has:

*  Provided advice, information and support to 3623 women, girls and professionals over the Freephone
Advice Line and via Chat and email
Supported 123 women and girls with 1-2-1 casework

e Qut of all service users surveyed, 95% of the women who accessed our services reported increased levels
of safety and reduced levels of risk. 95% of women reported that we have understood their needs and
provided support that enabled change and had a positive impact on their lives.

s  The Advice Service has also received highly positive feedback from stakeholders who commented on the
high level of professionalism of the staff team and the truly client-led service we offer.

In order to assess the service’s impact on survivors, the Advice Service carries out a short beneficiary satisfaction
questionnaire with each caller to the Advice Line (when appropriate) and with all who access 1-1 casework support,
to assess whether service users were satisfied with the information they have received and whether it made a
difference to them, whether they are clear on their options/future steps, and their overall level of satisfaction from
the service they have receive from WGN. 97% of individuals accessing support from the Advice Line reported that
they are either very satisfied or satisfied with the support they received from the service and 92% of women reported
that they are clear on their options and that the advice made a difference to them. All those who accessed 1-1-
support have reported satisfaction with the support they received, and that the support made a difference to their
journey towards healing and recovery.

The following outcomes through evaluations were reported by women who accessed Ascent Advice and
Counselling services:

95% of women and girls reported reduced fear/ greater feelings of safety

92% of women and girls reported having improved self-esteem, motivation, confidence and are able to
rebuild their lives, moving to independence

95% of women reported an increased level of safety/reduced level of risk

82% of women reported an increased level of understanding to make safe choices

92% of women had increased levels of self-esteem/confidence

79% had an improved level of mental health and well-being

83% of women reported increased confidence in their ability to rebuild their lives

91% reported feeling heard and understood by the service

Ending Harmful Practices

This service enables us to provide specialist long term counselling to women experiencing harmful practices
including female genital mutilation, honour based violence, forced marriage and others. We provide 20 week
counselling contracts to women and girls from the age of 14 years old upwards. Longer term therapy helps us
provide the necessary therapeutic depth to enable complex themes to be sufficiently worked through to ensure
resolution and recovery from the complexity and myriad of issues stemming from harmful practices. We work with
women and girls living or connected to the boroughs of Faling, Hounslow and Camden. As part of our service we
also work with the voluntary, statutory and community sectors in raising awareness of the impact of harmful
practices through delivering presentations and an annual support group for service users.
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Women accessing this service in 2021-22 were provided with 20 session contracts, the service is delivered in three
boroughs; Bromley, Ealing and Hounslow.

We received 27 referrals in 2021-2022 which is an 8% increase from 2020-2021 (25 referrals)

We were able to provide 283 sessions, which is an increase of 27% from 2021-202 | (224 sessions)

There is a second service which is also Ending Harmful Practices, delivered under our MOPAC PA&CT strands in
the three Boroughs of Ealing, Hounslow and Bromley;

We providéd 303 sessions in 2021 2022.

West London Rape Crisis Service

The West London Rape Crisis Service (WLRCC) is one of the specialist services of Women and Girls Network. The
WLRCC provides counselling and advocacy services to women who have experienced recent or historic sexuai
violence, including child sexual abuse, rape, prostitution, sexual assault, sexual harassment, gang related sexual
violence, sexual bullying and sexual exploitation. The overall aim of the service is to promote, preserve and restore
the mental health and well-being of women and girls who have experienced, or are at risk of, sexual violence, whilst
working towards a society free of gendered violence. All services for individual women and girls are free at the
point of contact and targeted to meet the needs of women with least access to them.

The main service is our Counselling Service, which offers variable contracts (15 sessions to one year) (o women
who have experienced sexual violence. Therapeutic interventions focus on direct management of trauma sequela and
are individually determined, complex, multimodal and holistic. The therapeutic service is offered through WLRCC’s
qualified therapists and is spread across the six boroughs ranging from one day a week to three days a week.

In 2021-2022, we received 213 referrals (a decrease of 22%)
141 women completed counselling contracts in this period.
We provided 2620 sessions in 2021-2022,
Outcomes:
e 83% of service users reported improved health and wellbeing.
¢  68% of these women reporting improvements to their mental health and a decrease in presenting issues
such as depression, anxiety and trauma symptoms.
e 87% of the women who provided feedback to the service six months after receiving it reported an increase
in their quality of life over time, and attribute this wholly or partly to RCC’s support
e 78% developed safer and positive coping strategies.

The West London Rape Crisis Centre successfully completed the National Service Standards assessment for Rape
Crisis England & Wales in 2019/20 meeting all criteria for Full Membership of Rape Crisis England & Wales which
is valid for three years. We have aiso been highlighted as a centre for good practice by Rape Crisis England and
Wales.
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Body Therapy
As part of the WGN model of integrated holistic services, clients are offered body therapy as a means to physical
healing, to create healthier and more positive connections to the body, and to promote well-being and self-care.

Body therapies support recovery from physical injuries of assault (e.g. sexual abuse and rape), improve body
relationships.

[n 2021-2022, we provided two different types of body therapy sessions.
One was Aromatherapy Massage, which took place on Thursday evenings in Shepherds Bush. The other was
Wellbeing & Coaching sessions which took place online on Wednesdays.

We delivered a total of 243 sessions for body therapy in 2021-22.

Independent Sexual Violence Advocacy Service

The ISVA Service provides advocacy support to women aged 14 years and over in West London and Pan-London.
The ISVA aims to:

*  Improve the survivors’ awareness of their rights;

»  Increase their confidence in criminal justice process and involvement of any statutory agencies; and

+  Increase their immediate and longer term safety.

As well as supporting clients outside of the criminal justice system, the ISVA has supported a number of clients
within it. This has included complex casework in supporting a client to make a decision to report 1o the police,
facilitating an initial report to the police, attending pre-court visits with clients ahead of a trial, attending trials at
crown court, and supporting a client to make an application to the Criminal Injuries Compensation Authority
(CICA). There has been an increase in the length of time women are staying in the service due to delays in the
criminal justice system which has been exacerbated further with the Covid-19 pandemic. We continue to work
collaboratively with legal agencies such as the Centre for Women’s Justice, and legal representatives, to support
women to make robust challenges of unjust negative decisions and poor practice, particularly in relation to the
police.

The ISVA service supported 129 women on both a short and long term basis. ISVA clients reported an increase in
emotional, physical and mental well-being after receiving ISVA support as well as in understanding their rights and
choices.

During the pandemic, the ISVA service have still supported women and girls with face to face appointments where
required either in the community, at court or police stations or in our offices.

The Dedicated London Sexual Violence Helpline

Women and Girls Network’s dedicated Sexual Violence Helpline provides a safe, confidential and non-judgemental
space for anyone in London who self identifies as a women and has experienced either recent or historic sexual
violence. Women and girls who access the helpline can share their experiences and explore the impact of their
experiences on their lives and journey to healing and recovery. The helpline is staffed by highly trained volunteers
who provide trauma-informed and holistic responses to survivors, supporting them to understand, recognise and put
strategies in place for dealing with the trauma they have experienced. The helpline provides both emotional and
practical support which also includes information and support to access other services such as specialist counselling.
The helpline offers additional avenues for accessing support for survivors, sometimes complementing existing
systems of support survivors already have in place, but often being the sole source of support women will access,
especially as it offers complete anonymity on the point of access for survivors if they wish for it. The helpline works
in partnership with Women’s Aid, Refuge, and RASASC to ensure the delivery of helpline services for survivors of
VAWG, and sexual violence in particular.
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In this reporting period the Pan London Sexual Violence Helpline responded to 1842 calls of which:
- 1227 calls were direct calls from survivors
- 615 calls were from professionals

Women and Girls Network Training

Women and Girls Network’s training department delivers training courses that are accredited through the Open
Coliege Network (OCN). WGN’s training is aimed at front line professionals working within the VAWG sector.
The objectives of the training services are to validate learners’ prior and current knowledge, as well as to provide
opportunities to further enhance and develop awareness, knowledge and skills of learners.

In 2021-22 we delivered a range of trainings including:

Understanding and Responding to Sexual Violence: Improving Professional Responses to Sexual Violence Against
Women and Girls

Professional Resilience & Self-Care
Hidden Scars: Understanding the Trauma and Psychological Impact of Harmful Practices

Counselling and Therapeutic Interventions for Working with Women Overcoming Experiences of Violence: An
Intersectional and Feminist Approach

Dying to Live: Understanding and Working with Suicidality
Child Sexual Exploitation: A Trauma Focussed Approach

A total of 27 Trainings were delivered
There were over 388 delegates who attended from across 71 different organisations.

Young Women’s Advocacy Service:

The role of the Advocate is to support young women (11-25) who have been affected by/are at risk of sexual
violence and/or sexual exploitation including young women who are gang associated/involved. The Advocate offers
holistic wrap around 1-2-1 support, advice, workshops/support groups and schools/community based prevention
work to young women. In addition, the Advocate delivers Professional Exchange Seminars to frontline staff in the
West London Boroughs around an intersectional approach to responding to Young Survivors.

The service was heavily impacted by COVID-19, with school closures and inconsistency of government guidance
the service began to deliver services remotely. This meant that 1:1 support was offered to Young Women via phone
calls, text, email and video calls — this was inaccessible for many so the service provided limited face to face
delivery for those with safeguarding or accessibility needs. The advocacy service saw an increase in vulnerabilities
and safeguarding concerns — digital exclusion was highlighted. The team required significant equipment to engage
with remote delivery.

Group work was delivered online, which increased engagement for those who were not previously able to attend in
person — there was a demand to provide wellbeing focused spaces and this was responded to with the creation of a
Well-being Club online. Schools work was most impacted as this was not able to go ahead and delivery focused on
berough specific targeted support for Young Women,

The Young Women’s Advocacy Service received a total of 57 1-1 advocacy referrals (excluding CouRAGEus)
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During this period,

e 96 Young Women received on-going advocacy support (107 were opened for Advocacy but 11 either
disengaged or declined support)
s 55 Young Women received advice/ initial support/ consultation

Young Women's Group work (Including assemblies delivered as part of London Councils delivery and Community
Engagement Work):

e 137 attended targeted group programmes
e 2614 attended VAWG and GBV awareness raising workshops

Of the above numbers:
e 2630 attended schools based interventions (out of 2751 total)
e 24 attended Experts by Experience Training, engagement and social events

CouRAGEus Project

Partners have continued to work very closely with the London Survivors Gateway; Rape Crisis Centres, the Havens,
Ashiana, Respond and other specialist VAWG organisations with the majority of referrals coming from the Gateway
or other VAWG organisations. Being a Pan-London Project, we have received referrals from 30 out of 32 boroughs.
The project continues to be in high demand as we continue to receive a high number of referrals quarterly and most
of the referrals are from word of mouth or self-referrals.

Referral statistics:
We received 492 referrals in totat for the year. Our most common referrals were from

*  19% VAWG organisations (94)

*  18% self-referrals (88)

«  12% Children's Services (58)

*  11% London Survivors Gateway (53)

The London Survivors Gateway

In 2017 the Women and Girls Network was chosen to lead on the implementation of a new sexual violence triage
pilot in parmership with the four London Rape Crisis Centres, Galop and Survivors UK and supported by London
Havens. The primary funder is the Mayor’s Office for Policing and Crime (MOPAC), with additional funding from
the Ministry of Justice (MolJ) and London Havens. The London Survivors Gateway offers support to all victims and
survivors of rape and sexual abuse aged 13+ to access specialist services in London. This includes a dedicated triage
service (the ‘Gateway’) and ISVAs in each voluntary partnership agency who work with survivors who have
experienced multiple disadvantage or chronic disempowerment.

Survivors who contact the triage Gateway service receive a unique service that is able to meet their needs, including:
e A comprehensive risk and needs assessment with a Navigator, which takes 40 minutes on average;
e  Multi-agency liaison if there are concerns around safety or well-being;
e A referral service, with Navigators completing and sending referrals for other agencies on their behalf;
s  Specialist resources, including self-help guides, helpline information and other bespoke guidance and
support
e  Transfer for a forensic medical examination if required.

The service received 5290 referrals in 2021-22, made 52735 contacts with or on behalf of clients and made 1995
onward referrals.
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Outcomes for clients who used this service were:
s 98% of clients report an increased awareness of sexual violence services in London.
e 94% of clients report they felt believed and understoed.

The ISVA roles across the partnership provide long-term support to survivors of sexual violence who require more
intensive casework and multi-agency support as a result of experiencing multiple disadvantage or chronic
disempowerment. [SV As across seven partnership agencies opened 366 new cases in 2021-22.

Qutcomes for survivors who worked with these ISVAs across the partnership were:

83% of clients report improved feelings of safety.

84% of clients report an increased range of self-care strategies and positive coping patterns.

87% of clients report that they are better informed and empowered to act.

85% of clients report an increase in health and wellbging

91% of clients pursuing criminal just outcomes report that the ISVA helped improve their experience of
this process

A comprehensive evaluation of this partnership project has been undertaken by MOPAC’s Evidence and Insight
Team and is now publicly available.

FINANCIAL REVIEW

During the year WGN received income of £4,877,938 (2021 - £3,803,530) and incurred expenditure of
£4,620,949 (2021 - £3,902,927) showing an overall surplus of £256,989 (2021 - deficit of £99,397). At 31
March 2022 general unrestricted reserves totalled £809,862 (2021 - £687,141) and restricted reserves were
£213,120 (2021 - £78,852).

Reserves Policy

The trustees have examined WGN's reserves requirements, considering the main risks to the organisation and
any reserves restrictions asserted by funding bodies. We have established a reserves policy for unrestricted
funds that have not been designated, of between 3-6 months of the projected annual expenditure (not including
payments made to partners). This budgeted expenditure for 2022/23 is £3,340,987 therefore the reserves target
is between £835,247 and £1,670,494. The level of free general reserves not tied up in fixed assets at 3 Ist March
2022 was £808,732.

Pay Policy
The trustees set the remuneration of the key management personne! by comparing job descriptions with similar
roles in comparable organisations and other external data of its comparators.

Principal Funding Sources

During this period, WGN received funding from London Councils, The Mayors Office for Policing and Crime
(MOPAC), The London Boroughs of Hounslow, Hammersmith and Fulham, Westminster and Kensington and
Chelsea, The Home Office, The Ministry of Justice, The Safer London Foundation/'MOPAC, London Hostels
Association, NHS England and London Havens,

The funding enabled WGN to coutinue delivering all its main services as well as developing new specialist and
innovative services aimed at supporting women and girls who have experienced all forms of gendered violence.

12
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PLANS FOR FUTURE PERIODS

The key plans for 2022/23 financial year are:

e  Fundraising for future sustainability and increasing our funding diversity

e To continue strengthening service users active participation in developing and shaping new and
existing services through our Experts by with Lived Experience Groups
To increase the capacity of the Sexual Violence Survivors Gateway for London alongside our partners.
To improve our reach and impact with niew and innovative training courses that are CPD accredited
and linked to the National Occupational Standards (NOS)
Continued development of web chat / online services
To respond to the changing patterns in offending behaviour including how we engage with the
metaverse and the impact this has on survivoers

e  Further consolidation of our work tinked to evaluation of our clinical model and reviewing client
interventions

o To continue increasing the external profile of our work

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

Women and Girls Network (WGN) was founded in 1987. On [ April 2013 all the assets of the unincorporated
association were transferred to the charitable company limited by guarantee. The charitable company is
governed by its articles of association. The business of the charity is managed by a board of Trustees. The
board consists of the named trustees (see page 16), and they will hold office until the first Board meeting of the
following calendar vear at which they may be re/elected. The Board must consist of no fewer than three and no
more than ten elected Trustees. No person under the age of 18 may be appointed as a Trustee.

Recruitment and Appointment of Trustees

At the first calendar meeting of the Board held in every calendar year, one third of the trustees for the time being
or if their number is not three or a muliple of three, then the number nearest one third shall retire from office.
The Trustees to retire in every year shall be those who have been longest in office since their last election by the
Trustees, but if between persons who become Trustees on the same day those to retire shall (unless they
otherwise agree among themselves) be determined by lot. A retiring Trustee shall be eligible to be re-elected by
the Trustees.

All appointments, retirements or removals of Trustees and Company Secretary (if appointed) must be notified to
the Registrar of Companies.

The Board can appoint anyone as a Trustee to fill a vacancy in the membership of the Board. Such appointees
may vote at meetings of the Board. They will hold office until the first Board meeting in the following calendar
vear where they may be elected by the Trustees.

The Board may meet, adjourn and run its meetings as it wishes, subject to the Articles of Association.
Questions arising at any meeting must be decided by a majority of votes. Every Trustee has one vote including
the Chair. The quorum necessary for business to be done at a Board meeting is a third of the Trustees subject to
a minimum of three.

The Trustees seek to ensure that their membership reflects the diversity of London’s population, especially
encouraging representation of women from Black and Minority Ethnic communities and survivors of gendered
violence including ex-service users. An annual skills audit is undertaken and where skills deficits are identified,
the Trustees actively seek to recruit new members with the appropriate business and clinical expertise.
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Trustees Induction and Training

New Trustees are provided with an induction programme, to ensure that they have all the necessary information
to understand their role and fulfil their legal responsibilities. Trustees are also given access to other
internal/external trainings for example, on effective financial management.

Organisational Structure .

The Board agrees and monitors the progress of the strategic plan, reviews financial and performance reports on
WGN activities, and assesses key risks. Finance and HR sub-committees have been set up to meet to progress
specific areas of management business and report back to the full Trustee meetings.

The Trustees devolve responsibility to the Senior Management Team (Clinical Director and Director of
Operations and Development), who are supervised by the Chair of the Trustees for the implementation of the
strategic vision, management of day-to-day operations, development of clinical and quality practice, and the
support and supervision of all staff.

Remuneration of Key Management Personnel
The trustees set the remuneration of the key management personnel by comparing job descriptions with similar
roles in comparable organisations and other external data of its comparators.

Risk Management

The major organisational risks to which the charity is exposed are added to our organisational risk register.
These risks can bec associated with the operational, reputational, financial and strategic élements of the
organisation and for which a risk management strategy needs to be developed.

The risk register is reviewed and refreshed on a quarterly basis as part of an ongoing review process. The
management of risk involves identifying risk, assessing risk, evaluating and implementing what action needs to
be taken and reviewing and establishing a system of periodic monitoring and assessment. Risks are prioritised
so that those with high significance and high probability receive primary attention. For other risks where there
maybe high significance and low probability we ensure contingency plans are in place and with risks of low
significance but high probability we work to improve internal control procedures.

Where major risks are identified, the trustees ensure that appropriate action is taken to ensure that these are
mitigated. For each of the major risks identified, trustees consider any additional action that needs to be taken to
mitigate the risk, either by lessening the likelihood of the event occurring, or lessening its impact if it does.

Risk management is an annual monitoring process but is supplemented by quarterly update reports for the
Trustees and regular monitoring and management by the Directors.

The following risks were identified as key organisational risks during the reporting period:

Financial:

The vast majority of Women and Girls Network’s funding still comes from two primary funders - London
Councils and the Mayors Office for Policing and Crime. However, a large proportion of this funding is
relatively long term enabling us to plan and ensure a level of sustainability. Furthermore, this funding is also
supplemented through a number of other funding sources e.g. local authority and NHS funding.

Over the last nine years, WGN has significantly expanded its partnership work and is both a part of and leads on
numerous partnerships across London. A number of partnerships have been developed via the London Violence
against Women and Girls (VAWG) Consortium and London Rape Crisis including the CouRAGEus Project and
more recently we have taken on the Lead for the ASCENT Advice and Counselling Partnership funded by
London Councils and we continue to lead the London Survivors Gateway. These partnerships have enabled us to
work alongside a broad range of organisations to deliver comprehensive, cost effective, high quality services
across London as well as strengthen referral pathways, identify trends and emerging needs and to gather an
excellent evidence base for our services. The partnerships have also raised the profile of the organisation and
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enabled us to establish good working relationships across London with local authorities and other key decision
makers.

WGN has also been successtul in developing a range of smaller, pilot projects and partnerships and bespoke
training packages to a variety of recipients.

External Factors:

During 2021, the shadow pandemic of VAWG alongside Covid-19 continued to wreak havoc on the lives of
survivors accessing services. With covid restrictions still in place and the lack of access to both statutory and
voluntary sector resources, life was a constant struggle for survivors with an increased exposure to multiple
risks.

The year witnessed the murder of Sarah Everard by a serving metropolitan police officer, more coming to light
regarding how Bibaa Henry and Nicole Smallman were harassed in death by serving police officers, along with
the killing of Sabina Nessa and many others whose names may not have made the headlines. Alongside, the
femicidies was the escalation in the incidences of sexual violence, domestic violence, so called ‘honour based
violence’, public harassment and a marked decrease in convictions of alleged perpetrators.

Covid restrictions trapped survivors in vulnerable positions so alongside risks from perpetrators, were other
challenges such as food insecurity, being stuck in problematic and inappropriate housing, lack of access to
primary health/social care, absence of legal redress including support for insecure immigration status, all of
which became the secondary traumas affecting and increasing survivors’ levels of distress. Survivors® Post
Traumatic Injury responses increased with higher rates of the following: depression, anxiety, suicidal ideation
and activation, self-injurious behaviour, problematic sleep/eating/substance use. Survivors were also in contact
with our services due to the shifting landscape and the increased awareness of VAWG and a growing refusal to
remain silenced; hence, more survivors sought our support.

WGN ensured a flexible approach to support survivors” choices of how they accessed services either through
online or face to face sessions. This included the following services: counselling, ISVA support, case work and
advocacy. This hybrid approach to delivery was essential to ensure we met the needs and expectations of
survivors, Covid restrictions alongside limited access to services meant that survivors were needing routes out
and respite from potentially risky home environments due to the presence of perpetrators or challenging home
environments due to family pressures, lack of autonomy and space.

The return to normalcy was also vital for staff. Repeated covid restrictions meant staff morale was low, due to
isolation and the encroachment of working space and private life was both inappropriate and intolerable for
some staff members. The connection with peers and managers was essential during this time and making sure of
sufficient opportunities for de-briefing and time for creative team building to ensure practitioner resilience.

We have been mindful throughout of the inequity of the covid pandemic in terms of the impact on the lives of
Black and Minoritised survivors and have sought ways to acknowledge and address this through ensuring an
intersectional lens informs our work. We work from a trauma informed approach with recognition of racial
trauma both historic and current, Further, throughout the pandemic, events have galvanised our commitment to
working from a social justice agenda and revisiting strategies for engaging and reaching in to marginalised
communities.
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16

Clinical Director
Director of Operations and Development

Nationwide Building Society
Kings Park Road

Moulton Park

Northampton NW3 6NW



WOMEN AND GIRLS NETWORK
TRUSTEES’ANNUAL REPORT (INCLUDING DIRECTORS® REPORT)

FOR THE YEAR ENDED 31 MARCH 2022

Statement of Trustees Responsibilities

The Trustees, who are also the directors of Woemen and Girls Network for the purpose of company law, are
responsible for preparing the Trustees’ report and the accounts in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year that give a true and fair
view of the state of the affairs of the charity as at the balance sheet date, and to record its incaming resources
and the application of resources, including income and expenditure, for that year. In preparing those financial
statements, Trustees are required to

select suitable accounting policies and apply them consistently
make judgements and estimates that are reasonable and prudent
state whether applicable accounting standards have been followed subject to any material departures
disclosed and explained in the financial statements, and

e prepare the financial statements on a going concern basis unless it is inappropriate to assume that the
charity will continue on that basis.

The Trustees are responsible for maintaining adequate accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial statements
comply with the Companies Act 2006. The Trustees are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website in accordance with legislation in the United Kingdom governing
the preparation and dissemination of financial statements.

In accordance with company law, as the company’s directors, we certify that, in so far as we are aware, there is
no relevant audit information of which the company’s auditors are unaware; and as the directors of the company
we have taken all the steps that we ought to have taken in order to make ourselves aware of any relevant audit
information and to establish that the charity’s auditors are aware of that information.

Public Benefit Statement
The trustees confirm that they have complied with the duty in section 4 of the Charities Act 2011 to have due
regard to the Charity Commission’s general guidance on public benefit, “Charities and public benefit”.

These financial statements have been prepared in accordance with the Charities Statement of Recommended
Practice (FRS102) and in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small entities.

This Report was approved by the Trustees on 20~ VL~ T o2 and signed on its behalf by:

e

.-'__,j_.— '/7- - - B
Iyurtiu / s

Sandra G

Donna Carty
Treasurer of the Women and Girls Network Vice Chair of the Women and Girls Network
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INDEPENDENT AUDITOR’S REPORT

TO THE MEMBERS OF

WOMEN AND GIRLS NETWORK

Opinion

We have audited the financial statements of Women and Girls Network for the year ended 31 March 2022
which comprise the Statement of Financial Activities; the Balance Sheet and notes to the financial statements,
including significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

= give a true and fair view of the state of the charitable company’s affairs as at 31 March 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended,

*  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

*  have been properly prepared in accordance with the requirement of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the trustees’ annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information contained
within the annual report. Qur opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a
material misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the trustees’ report (incorporating the directors’ report) for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

= the directors’ report has been prepared in accordance with applicable legal requirements.
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INDEPENDENT AUDITOR’S REPORT

TO THE MEMBERS OF

WOMEN AND GIRLS NETWORK

Mautters on which we are required to report by exception
In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small companies’
regime and take advantage of the small companies’ exemptions in preparing the directors’ report and from
the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 17, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, ot have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

[rregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:
» the engagement partner ensured that the audit team had the appropriate competence, capability and skill
to identify and recognise any non-compliance with applicable laws and regulations;
* we identified such laws and regulations applicable from our discussions with trustees and other
management and from our knowledge and experience of the sector;
»  we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the charitable company, including the Companies Act
2006, the Charities Act 2011 and the Charity SORP (FRS 102},
= we considered the provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charitable company’s
ability to operate or to avoid a material penalty, including the General Data Protection Regulation
(GDPR), Anti-fraud, bribery and corruption legislation, Taxation legislation and Employment
legislation;
* we assessed the extent of compliance with laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and
* identified laws and regulations were communicated within the audit team and the team remained alert to
instances of non-compliance throughout the audit.
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INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF

WOMEN AND GIRLS NETWORK

We assessed the susceptibility of the charitable company’s financial statements to material misstatement,
including obtaining an understanding of how fraud might occur by:
* making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and
*  considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:
+  performed analytical procedures to identify any unusual or unexpected relationships;
= tested journal entries to identify unusual transactions;
»  assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and
*  investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

= agreeing financial statement disclosures to underlying supporting documents

* reading the minutes of meetings of those charged with governance; and

* enquiring of management as to actual and potential litigation and claims.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we will not detect all
irregularitics, including those leading to a material misstatement in the financial statements or non-compliance
with regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather than
error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
https://www. fre.org.uk/Qur-Work/Audit/ Audit-and-assurance/Standards-and-guidance/Standards-and-guidance-
for-auditors/A uditors-responsibilities- for-audit/Description-of-auditors-responsibilities-for-audit.aspx. This
description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company’s members as a body, for our audit work, for this report, or
for the opinions we have formed.

A Q ecaedn=T Lol .
Mukesh Khatri
Senior Statutory Auditor

For and on behalf of
BARCANT BEARDON LIMITED
" Chartered Accountants
and
Statutory Auditors

8 Blackstock Mews

Islington

London N4 2BT
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WOMEN AND GIRLS NETWORK
STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2022

Income and Expenditure Summary

Notes Restricted  Unrestricted Total Total
Funds Funds Funds Funds
2022 2021
£ £ £ £
Income and endowments from:
Donations and legacies 3 - 24,026 24,026 7,048
Charitable activities 4 4,755,217 98,650 4,853,867 3,796,021
Investments 5 - 45 45 461
Total income and endowments 4,755,217 122,721 4,877,938 3,803,530
Expenditure on:
Costs of raising funds 6 23,340 - 23,340 18,983
Charitable activities 7 4,597,609 - 4,597,609 3,883,944
Total expenditure 4,620,949 - 4,620,949 3,902,927
Net income/(expenditure) 134,268 122,721 256,989 (99,397)
Transfers between funds 19 - - - -
Net movement in funds for the year 134,268 122,721 256,989 (99,397)
Reconciliation of funds
Total funds brought forward 19 78,852 687,141 765,993 865,390
Total funds carried forward 19 213,120 809,862 1,022,982 765,993

The statement of financial activities includes all gains and losses recognised during the year.

All income and expenditure derive from continuing activities.
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WOMEN AND GIRLS NETWORK

BALANCE SHEET

FOR THE YEAR ENDED 31 MARCH 2022

Fixed Assets

Current Assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year

Net Current Assets

Net Assets

Funds
Restricted funds
Unrestricted funds

- General funds

Total funds

Notes

14

16

17

19

19

1,022,982

2022 2021
£ £
1,130 3,397
1,521,453 593,450
407,847 642,043
1,929,300 1,235,493
(907,448) (472,727)
1,021,852 762,766
1,022,982 765,993
213,120 78,852
809,862 687,141

765,993

These financial statements are prepared in accordance with the special provisions of Part 15 of the Companies Act

2006 relating to smatl companies.

Signed on behalf of the board of trustees

Treasurer of the Women and Girls Network

Date: L O ~ \L- Lol

Vice Chair of the Women an

The notes on page 24 - 34 form part of these financial statements.

Company Registration No. 08286856
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WOMEN AND GIRLS NETWORK

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2022

Cash flow from operating activities
Net cash provided by operating activities

Cash flow from investing activities
Interest income

Purchase of tangible fixed assets

Net cash (used in)/provided by investing activities

Net increase in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents al the end of the year

Analysis of cash and cash equivalents
Cash in bank and in hand

Cash and cash equivalents at the end of the year
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Notes
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2022 2021

£ £
(234,241) 184,771
45 461
45 461
(234,196) 185,232
642,043 456,811
407,847 642,043
407,847 642,043
407,847 642,043



WOMEN AND GIRLS NETWORK

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

1.1

L2

13

1.4

1.5

Aecounting Policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

General information and basis of preparation

Women and Girls Network is a company limited by guarantee incorporated in and has no share capital. In
the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per member
of the charity. The registered office is 7 — 14 Great Dover Street, Londen SE1 4YR,

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland issued in October 2019, the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006
and UK Generally Accepted Practice.

The financial statements are prepared on a going concern basis under the historic cost convention. The
financial statements are prepared in sterling, which is the functional currency of the company. Monetary
amounts in these financial statements are rounded to the nearest £.

Going Concern

At the time of approving the financial statements, the members of management committee have a reasonable
expectation that the charity has adequate resources to continue in operational existence for the foresceable
future. Thus the members of management committee continue to adopt the going concern basis of accounting
in preparing the financial statements.

Charitable Funds

Unrestricted funds are available for use at the discretion of the members of management committee in
furtherance of their charitable objectives unless the funds have been designated for other purposes.
Designated funds have been set aside for specific purposes by the trustees. Restricted funds are subject to
specific conditions by donors as to how they may be used. The purposes and uses of the restricted funds are
set out in the notes to the accounts.

Incoming Resources

Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Grant income is recognised when it is receivable. Training and counselling fees are brought into income
when they are earned. Donations are accounted for when received.

Turnover is measured at the fair value of the consideration received or receivable and represents amounts
receivable for goods and services provided in the normal course of business, net of discounts, VAT and other

sales related taxes.

Resources Expended

Expenditure is accounted for on an accruals basis and is inclusive of the VAT attributable to that expense.
An appropriate proportion of the salary charge is attributed to fund raising. Governance costs mainly
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WOMEN AND GIRLS NETWORK

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

1.6

1.7

1.8

1.9

1.10

comprise audit and accountancy fees. Expenditure is allocated to funds directly or on the basis of staff time
or usage.

Tangible Fixed Assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses. Tangible fixed assets are stated at cost less depreciation. Assets
with an individual cost of less than £2,000 are written off in the year of purchase. Depreciation is provided at
rates calculated to write off the cost less estimated residual value of each asset over its expected useful life, as
follows:

Fixtures, fittings & equipment 25% per annum on cost
Computers 33% per annum on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset and is recognised in net income/(expenditure) for the year.

Impairment of Fixed Assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in ordet to determine the extent of the impairment loss
(if any).

Cash and Cash Equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial Instruments

The charity has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value.

Employee Benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received. Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement Benefits

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
Critical Accounting Estimates and Judgements

In the application of the charity's accounting policies, the members of management committee are required to
make judgements, estimates and assumptions about the carrying amount of assets and liabilities that are not
readily apparent from other sources. The estimates and associated assumptions are based on historical

experience and other factors that are considered to be relevant. Actual resulls may differ from these
estimates.
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WOMEN AND GIRLS NETWORK

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

4.1

The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are listed below:

Cost allocation
Support costs are allocated across all charitable activities. Dependent upon each type of support activity,
costs are applied directly against a function or appropriate cost drivers such as time allocations are utilised.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the peried in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Income from Donations and Legacies Unrestricted Unrestricted
Funds Funds
2022 2021
£ £
Donations and gifts 24,026 7,048

Income from Charitable Activities

Charitable Activities 2022 Grants Fees Total Total
2022 2022 2022 2021

£ £ £ £

Fees - 98,650 98,650 94,942
Performance related grants 4,755,217 - 4,755,217 3,701,079
4,755,217 98,650 4,853,867 3,796,021

Charitable Activities 2021 Grants Fees Total Total
2021 2021 2021 2020

- £ £ £

Fees - 94,942 94,942 104,518
Performance related grants 3,701,079 - 3,701,079 2,962,998

3,701,079 94,942 3,796,021 3,067,516

Income from charitable activities was £4,853,867 (2021 - £3,796,021) of which £4,755,217 (2021 -
£3,709,329) was attributable to restricted funds and £98,650 (2021 - £86,692) was attributable to unrestricted
funds - general.
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WOMEN AND GIRLS NETWORK

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

4.2 Performance related grants

London Councils

Home Office

MOPAC

MOPAC funding through partners
Rape Support Fund

Advance

NHS England

Small grants

5 Income from Investments

Interest receivable

6 Expenditure on Raising Funds

Staff costs

2022 2021
£ £

459,600 459,600
35,000 35,000
3,309,324 2,074,169
222,693 258,279
98,000 137,673
99,531 98,719
449,986 547,512
81,083 90,127
4755217 3,701,079

Unrestricted Unrestricted

Funds
2022
£
45
2022
£

23,340

Funds
2021
£
461
2021
£

18,983

6.1  Ofthe £23,340 expenditure in 2022 (2021 - £18,983), £23,340 (2021 - £18,983) was attributable to restricted

funds and £nil (2021 - £nil) was attributable to unrestricted funds - general.

i Analysis of Expenditure on Charitable Activities

Staft costs
Direct charitable expenditure

Share of support costs (see note 8)
Share of governance costs (see note 8)

Direct Direct
Charitable  Charitable
Expenditure Expenditure
2022 2021

£ £
2,177,762 1,828,831
2,180,063 1,801,410
4,357,825 3,630,241
226,751 242,018
13,033 11,685
4,597,609 3,883,944

7.1 Ofthe £4,597,609 expenditure in 2022 (2021 - £3,883,944), £4,597,609 (2021 - £3,792,504) was attributable
to restricted funds and £nil (2021 - £91,440) was attributable to unrestricted funds - general.
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WOMEN AND GIRLS NETWORK

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

8 Analysis of Support and Governance Costs

Basis of Support Governance Total Total
allocation COSts costs 2022 2021
£ £ £ £
Staff costs Direct 102,160 - 102,160 123,491
Premises costs g Direct 11,625 - 11,625 10,806
Insurance Direct 5,544 - 5,544 5,127
Office support & expenses Direct 43,444 - 43,444 46,450
Financial & bookkeeping Direct 55,360 - 55,360 48,173
Legal costs Direct 7,037 - 7,037 5,110
Staff expenses & training Direct 1,580 - 1,580 2,861
Audit fee Governance - 9,600 9,600 9,600
Sundry costs Governance - 3,433 3,433 2,085
226,750 13,033 239,784 253,703
9 Net Income/(Expenditure) for the Year 2022 2021
£ £

This is stated after charging:

Auditor’s remuneration 9,600 9,600

10 Trustee Remuneration and Expenses
The trustees were not paid any remuneration nor received any other benefits during the year (2021 — nil).

No trustee (2021 — none) was reimbursed expenses reimbursed during the year (2021 - £nil). Travel
expenses amounting to £217 (2021 - £nil) was incurred by the charity for one trustee (2021 — none). Trustees
training expenses were £700 (2021 - £nil) for the year. Two trustees had close family members who had
transactions with the charity. One was paid a salary and related employment costs totalling £21,066 and
incurred expenses totalling £1,596 and the other was paid £2,400 for consultancy work.

No trustee or other person related to the charity had any personal interest in any other contract or transaction
entered into by the charity during the year (2021 — nil).

11 Analysis of Staff Costs 2022 2021
£ £

Wages and salaries 1,999,351 1,747,718

Social security costs 185,717 158,026

Pension costs 59,813 49,465

2,244 881 1,955,209
Agency and freelance staff 159,882 149,984

2,404,763 - 2,105,193
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iri

112

1.3

a2

13

The number of employees who received total employee benefits (excluding employers’ pension
contributions) of more than £60,000 is as follows:

2022 2021

Number Number

£60,001 - £70,000 - 2
£70,001 - £80,000 1

£80,001 - £90,000 1 -

During the year pension contributions on behalf of these staff amounted to £4,256 (2021 - £3,339)

During the year the company paid £159,882 (2021 - £149,984) to independent third parties for the provision
of staff.

The total amount of employee benefits received by key management personnel is £156,806 (2021 -
£127.498). The company considers its key management personnel comprise its Clinical Director and
Director of Operations and Development.

Staff Numbers

The average monthly head count was 79 staff (2021 - 70 staff) and the average monthly number of fuli-time
equivalent employees (including casual and part time staft) during the year was as follows:

2022 2021

Number Number

Project management and staff 54 46
Administrative staff 7 7

61 53
Taxation

Women and Girls Network is considered to pass the tests set out in Paragraph 1, Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains received
within categories covered by Chapter 3, Part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.
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WOMEN AND GIRLS NETWORK

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

14 Fixed Assets Computers
£
Cost
At 1 April 2021 12,326
Additions -
At 31 March 2022 12,326
Depreciation:
At 1 April 2021 9,099
Charge for the year 2,097
At 31 March 2022 11,196
Net Book Value:
At 3t March 2022 1,130
At 1 April 2021 3,227
15 Financial Instruments 2022 2021
£ £

Carrying amount of financial assets
Debt instruments at amortised cost 1,864,035 498.619

Carrying amount of financial liabilities

Measured at amortised cost 888,612 436,075

16  Debtors 2022 2021
£ £

Operating debtors 1,450,581 532,965

Other debtors 5,607 3,188
Prepayments and accrued income 65,265 57,297

1,521,453 593,450

17 Creditors: Amounts falling due within one year 2022 2021
£ £

Operating creditors 666,859 313,966
Taxation and social security 98,124 47,226

Other creditors 16,801 36,624
Accruals 125,664 74,911

907,448 472,727

18  Pensions
The charity contributes towards a defined contribution pension-scheme with Aviva. The pension charged to

the Statement of Financial Activities represent contributions payable by the charity and amounted to £59,813
(2021 - £49,465).
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19 Analysis of Charitable Funds

19.1 Unrestricted Funds — Current Year

Balance Incoming Outgoing Transfers Balance
1 Apr 2021 Resources  Resources 31 Mar 2022
£ % £ £ £
General funds 687,141 122,721 = & 809,862
Unrestricted Funds — Previous Year
Balance Incoming Outgoing Transfers Balance
1 Apr 2020 Resources  Resources 31 Mar 2021
£ £ £ £ £
General funds 684,672 94,201 (91,440) (292) 687,141
Name of unrestricted fund Description, nature and purposes of the fund
General funds The “free reserves” after allowing for any designated funds.
19.2  Restricted Funds — Current Year
Balance Incoming Outgoing Transfers Balance
1 Apr 2021 Resources  Resources 31 Mar 2022
£ £ £ £ £
Ascent - 459,600 (459,600) - -
Ascent Plus 3,259 142,707 (145,966) - -
Angelou - 99,531 (99,531) - -
CouRAGEous : . 832,326 (832,326) . .
Rape Crisis Project - 869,539 (869,539) - -
Home Office - 35,000 (35,000) - -
Gateway - 1,657,559 (1,657,559 - -
Safer London - 79,986 (79,986) - -
NHS England 44,849 449,986 (400,174) - 94,661
London Hostels Association 11,445 25,833 (1,986) - 35,292
SV Training - 47,900 (15,000) - 32,900
Other 19,299 55,250 {24,282) - 50,267
78,852 4,755,217  (4,620,949) -
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WOMEN AND GIRLS NETWORK

NOTES TO THE FINANCIAL STATEMENTS
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Restricted Funds — Previous Year

Ascent

Ascent Plus
Angelou
CouRAGEous
Rape Crisis Project
Home Office

National Lottery Community Fund

Gateway

Safer London

NHS England

London Hostels Association
Other

19.3  Name of restricted fund

Ascent

Ascent Plus

Angelou

CouRAGEous

Rape Crisis Project

Home Office

Balance Incoming Outgoing Transfers Balance

1 Apr 2020 Resources Resources 31 Mar 2021
£ £ ) £ £

- 459,600 (459,600} - -

5,314 178,293 (180,348) - 3,259

- 98,719 (98,719) - -

- 835,476 (835,768) 292 -

- 625,375 (625,375) - =
- 35,000 (35,000) - .
109,622

- (109,622) . .
- 750,991  (750,991) % :

- 79,986 (79,986) . .
43,616 547,512 (546.279) . 44,849
14,887 26,000 (29,442) . 11,445
7279 72377 (60,357) . 19,299
180,718 3,709,329  (3,811,487) 292 78,852

Description, nature and purposes of the fund

These projects are funded by London Councils through wvarious
partnership agreements with other organisations as part of the
London Violence Against Women and Girls Consortium. They
comprise a dedicated sexual violence helpline, a prevention project,
training, group work, counselling a specialist service on ending
harmful practices and an advice service for women and girls who
have experienced gendered violence.

Ascent Plus is additional funding into the Advice Service from the
Mayor’s Office for Policing and Crime (MOPAC).

The Angelou Partnership is a partnership of organisations
supporting survivors of VAWG across 3 west London boroughs.
Through the partnership, Women and Girls Network are funded to
provide ISVA support, young women’s advocacy and additional
capacity on the Freephone Advice Line. We are also funded to
support frontline practitioners through training and consultancy
support.

CouRAGEous is a new pan London partmership project led by
Women and Girls Network. The project provides specialist
advocacy, counselling, and resilience and prevention programs for
minoritised young women and girls experiencing gendered violence,
mental health issues and/or multiple disadvantage.

The West London Rape Crisis Service (WLRCC) is one of the
specialist services of Women and Girls Network and is funded by
the MOPAC and the Ministry of Justice. The WLRCC provides
counselling, group work, body therapies and advocacy services to
women who have experienced recent or historic sexual violence,
including child sexual abuse, rape, prostitution, sexual assault,
sexual harassment, gang related sexual violence, sexual bultying and
sexual exploitation

Young Women’s Advocacy funded by the Home Office is to
support young women (11 - 18 years) survivors or young women at
risk of sexual violence and/or sexual exploitation including young
women who are gang associated/involved. The Advocate offers 1-
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19.4

20

National Lottery Community Fund

Gateway

Safer London

NHS England

London Hostels Association

SV Training
Other

2-1 support, advice,  workshops/support  groups and
schools/community based prevention work to young women. In
addition the Advocate delivers Professional Exchange Seminars to
frontline staff in the West London Boroughs around Girls and
Gangs.

The Indigo Project, funded by the National Lottery Community
Fund is aimed at providing support to women and girls with mental
health needs linked with multiple disadvantage and/or complex and
high-risk needs primarily associated with experiences of gendered
violence.  The service delivers an integrated advocacy and
counselling service offering holistic, person centred, individualised
care pathways that are rooted in best practice, are trauma focused,
multimodal interventions, and address multiple areas of
disadvantage.

London Survivors Gateway offers support to all victims and
survivors of rape and sexual abuse aged 13+ to access specialist
services in London. Women and Girls Network leads this service
and works in partnership with key sexual violence providers in
London.

Safer London Partnership Project funded by MOPAC is aimed at
supporting victims, primarily young women and girls who are
involved in or at risk of gang involvement and/or at risk of sexual
violence and exploitation, primarily within gangs. The project
involves delivering one to one casework and advocacy, awareness
raising activities, counselling and training for professionals.

NHS England funding brings together the four London Rape Crisis
Centres to deliver innovative services for female survivors of sexual
violence (SV) London-wide. The project delivers a wraparound
therapeutic provision for survivors engaged with the criminal justice
system.  An awareness raising community and professional
development programme is aimed at prevention and upskilling staff
on good practice working with SV.

Funding from the London Hostels Association supported additional
capacity and development for the Advice Service.

TBA

TBA

In 2021, the net transfer out of £292 from general funds represents overspends to the restricted funds,

Courageous and Gateway:

Analysis of Net Assets between Funds — Current Year Restricted Unrestricted Total
Funds Funds
2022 2022 2022
£ £ £
Tangible fixed assets - 1,130 1,130
Cash at bank and in hand 213,120 194,727 407,847
Other net current assets/(liabilities) - 614,005 614,005
213,120 809,862 1,022,982
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21

22

22.1

23

Analysis of Net Assets between Funds — Previous Year Restricted Unrestricted Total
Funds Funds
2021 2021 2021
£ £ £
Tangible fixed assets - 3227 3,227
Cash at bank and in hand 78,852 563,191 642,043
Other net current assets/(liabilities) - 120,723 120,723
78,852 687,141 765,993

Operating Lease Commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

Reconciliation of Net Income to Net Cash Flow From Operating Activities

Net income for the year
Adjustments for:
Interest income
Depreciation
{(Increase)/decrease in debtors
Increase/(decrease) in creditors

Analysis of Changes in Net Debt
At 1 April
2021
£

Cash in bank and in hand 642,043

2022 2021

£ £

1,008 2,016

: 1,008

1,008 3,024

2022 2021

£ £
256,989  (99,397)
(45) (461)
2,097 2,096
(928,003) 317,049
434,721  (34,516)
(234241) 184,771

Cash-flows At 31 March

£

(234,196)

2022
£

407,847

Related Party Transactions

Aside from trustee remuneration and expenses disclosed in note 10, there are no related party transactions

during the year (2021 - none).
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FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their annual report and financial statements for Women and Girls Network (WGN) for the
year ended 31 March 2021. The trustees have adopted the provision of the Statement of Recommended Practice
(SORP) “Accounting and Reporting by Charities” (FRS 102) in preparing the annual report and financial
statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the
accounts and comply with the Memorandum and Articles of Association, the Charities Act 2011, the Companies
Act 2006 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland published in October 2019.

OBJECTIVES AND ACTIVITIES

Women and Girls Network objects and prineipal activities are:

e To provide specialised, appropriate and holistic therapeutic services which facilitate healing and
recovery for women and girls who have experienced any form of gendered violence, whether sexual,
physical or emotional.

s To deliver training to promote understanding, increase awareness and promote good practice with
individuals and organisations working with women and girls who have expenienced gendered violence.

e To mesearch and disseminate information relevant to women who have experienced violence and to
those supporting them to enable them to make informed choices.

WGN aims to make a significant ditference Lo the quality of life for our clients, We offer empowerment, healing
and transformation for women and girls moving on from violence, enabling survivors to become thrivers. We
provide an integrated range of services which create pathways of care that offer real choices and respond to
individual needs in a woman’s healing journey and which are designed to achieve total and sustainable recovery.

Our main activities continue to focus on meeting the needs of women and girls overcoming experiences of
gendered violence, these include:

Counselling Services for women who have experienced any form of violence, delivered in a culturally sensitive
framework offering appropriate therapeutic interventions. All women who request counselling first undertake an
assessment to ascertain whether counselling is the right intervention for her at that time and to identify the best
counselling approach for the woman.

The following counselling services are delivered as part of the Ascent Project through satellites across London:

s Ascent Counselling - providing 1 to 1 counselling to women and girls who have experienced domestic
and sexual violence

s Ending Harmful Practices - specialist long term counselling for wemen who have experienced
harmful practices, including female genital mutilation, honour based violence and forced marriage,
recent or historic.

Group work is accessible to all women who complete one-to-one counselling or want an alternative therapeutic
space to counselling. The structured series of group work sessions enables women to connect with other
survivors and develop longer-term strategies for self-care and personal development. Workshop programmes are
also run which inelude structured as well as themed group work sessions and are open to women and girls across
London.

West London Rape Crisis Service

The West London Rape Crisis Centre (WLRCC) has been funded to provide a specialist counselling service for
women who have experienced recent or historic sexual violence, including childhood sexual abuse, rape,
prostitution, sexual assault, sexual harassment and sexual exploitation. The West London Rape Crisis Cenfre is
based in an accessible central site in Faling, with satellite venues in the Lendon boroughs of Brent, Harrow,
Hammersmith and Fulham, Hillingdon and Hounslow.
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The Independent Sexual Violence Advocacy Service

The Independent Sexual Violence Advocate (ISVA) is based at the West London Rape Crisis Centre to support
women and girl survivors of sexual violence living in or comnected to the six West London Boroughs: Ealing,
Hammersmith & Fulham, Harrow, Hillingdon, Hounslow and Brent. The role of the ISVA is to provide
practical and emotional support for survivors of recent and historic sexual violence, supporting them through
any criminal justice process and addressing their presenting needs. The ISVA works with survivors to consider
all of the options available to them in order to provide crisis intervention, risk assessment and manage these
risks, to promote safety and sustainable recovery..

The Dedicated London Sexual Violence Helpline: is part of the Ascent partnership with Women’s Aid,
Refuge and RASASC. This project aims to deliver specialist, integrated helpline services for all survivors of’
domestic and sexual violence throughout London providing immediate practical and emotional support as well
as signposting to other support services. The WGN Sexual Violence Helpline provides counselling and support
for women and girls who have experienced gendered violence.

Training: WGN develops and delivers a range of aceredited training programmes as part of the Ascent second
tier support project which aims to address the long term sustamability needs of organisations providing services
to those affected by sexual and domestic violence. The project seeks to improve the quality of such services
across London by providing a range of training and support. This includes accredited traimng, expert led
training and seminars, BMER network events, borough surgeries and one-to-one support. WGN also delivers a
range of other aceredited training programmes to strengthen the shills of workers from organisations which
supporl women who have experienced gendered violence.

Young Women's Advoeacy Service: The Young Women's Service is a multidisciplinary team proving a range
of support for young people aged 10-25. The service is made of two specialist teams — the Advocacy Team and
the Prevention Team. Experts by Experience focuses on centring Young People’s voices.

There are a number of projects that sit within The Young Women's Service including; MOPAC RCC, Gateway,
EMPOWER - Safer London, Home Office, PEACE project, London Councils and CouRAGEus MOPAC.

CouRAGEus is a unique pan-London project for minoritised young wonien and girls. [t is a partnership between
11 leading VAWG specialist organisations (WGN, Ashiana, IKWRO, Solace Women’s Aid, Nia, Southall
Black Sisters, Respond, Jewish Women’s Aid, Galop, Advance and Imkaan) to provide specialist advocacy,
counselling, and resilience and prevention programs for minoritised young women and gitls experiencing
gendered violence, mental health issues and/or multiple disadvantage.

At the core of the work of the pan-London Young Women and Girls” Integrated service 1s to support minoritised
young women experiencing intersectional disadvantage. Therefore, the understanding of the multiple forms of
overlapping structural inequalities, which intensify at the point of intersection are critical m understanding.
engaging and oftering the appropriate intervention for the young women and girls accessing the service

YW Advocacy Service: Providing one to one advocacy support and casework in collaboration with relevant
agencies to ensure the welfare and well-being of young women who have expenenced gendered violence.
Raising awareness of gendered violence issues and how they impact on young women through themed
workshops focusing on the effects of vielence; power and control, developing healthy relationships; promoting
confidence, self- esteem, health and well-being. Case work — early mtervention. Young Women’s advocales,
CouRAGFus Young Women's Integrated Multiple Disadvantage Advocate and the Black Young Women'’s
ISVA.

YW Prevention Service: The London Councils Whole Schools project works with groups of children and
young people aged between 9 and 18, offering interactive, arts-based education programmes in primary and
secondary schools as well as out-of-school settings. The project enables young people to understand and identify
the key elements of healthy and unhealthy relationships, challenge myths and tolerance towards violence, and
identify the early warning signs of abuse in relationships. The project delivers workshop programmes in
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Primary, Secondary, Pupil Referral Units and alternate provision across London as well other community
settings. We also provide training sessions for protessionals that work with young people,

CouRAGEus Community Engagement is delivered across West London and South London boroughs
providing resiliency programmes, VAWG and GBV awareness workshops, Experts by Experience and
professional Traming.

The Advice Service

The Advice Service is one of largest projects under the Ascent partnership and is delivered in collaboration with
13 partner organisations. The pan-L.ondon service provides specialist and generic advice services to women and
girls affected by gender-based violence through individual advice and group work. Services operate via two
London Hubs; one in Ealing which is run by Women and Girls Network and one in [slington operated by Solace
Women’s Aid and from spokes across London boroughs. The hubs provide a first point of phone contact but
women and girls can access services via the hubs and/or the spokes. The Hub and Spoke model increases
accessibility for service users while mitigating the risk associated with women'’s reduced access to service when
they cross borough boundaries.

FUND-RAISING STANDARDS INFORMATION

Women and Girls Network does not proactively raise funds from the public. One fundraising event was
organised by a supporter, which raised £1625. We do have a number of online accounts through which people
are able to donate, and donations are made when people shop online using our account, for example with
Easyfundraising. We also receive donations through paypal which are presumed to be predominately from ex-
service users and their friends and family

ACHIEVEMENTS AND PERFORMANCE

Counselling, Group Work, Workshops and Body Therapies

W(GN's core counselling service provides therapeutic support to women’s recovery [Tom gender based violence.
Clients are offered vanable contracts from 16 sessions to a vear. Individual contracts and goals of therapy are
determined in collaboration with the client during the assessment process. WGN's clinical model 1s formed on
strengths and evidence based approach aimed at personal empowerment crealing total and sustainable recovery.
Therapeutic interventions are focused on direct management of trauma sequela, are individually determined,
complex, multimodal, holistic and follow the unique trauma pathway,

We continue to support an increasing number of clients presenting wilh more pronounced and complex mental
health challenges such as; complex traumatic stress disorder, severe depression, substance abuse, sell’ harming,
psvehotic episodes, anxiety states and suicidal wdeation. Lach vear, we are seeing an increase in referrals of
clients who are at high risk comrelating with noticeable trends in violence such as: escalating levels of assaults
determined by frequency and ferocity of attacks, with increasing numbers of incidents mvolving multiple
perpetrators. Additional factors contributing to clients considered at risk include the lack of support and services
available to women. This deficit means women have to wait longer for appropriate interventions and therefore
leads to more enduring and acute mental health problems. Additionally, environmental factors impact on
women’s lives with problems such as poor housing, poverty, issues with children and insecure immigration
status contribute to mncreased stress levels placing women at risk of further vulnerability.

Outcomes

The clinical services rely on different layers of monitoring and evaluation systems to provide a sensitive and
accurate reflection of individual therapeutic gains and clinical efticacy. The two main evaluation systemns
employed by WGN are Clinical Outcomes m Routine Evaluation (CORE) and The Data Processing
Management System (DPMS). These evaluation tools are reinforced by various client appraisal mechanisms to
ensure WGN retains a chient led service.

CORE is a recognised specialised therapeutic outcomes database, employed by NHS psychological services.
The database collates and analyses qualitative and quantitative data gathered from a four domain questionnaire,
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provided pre and post therapy, which assesses clients” levels of functioning, problem areas, risk and well-being.
CORE clinical reports provide detailed analysis of individual client’s progress and identify the effectiveness of
therapeutic intervention.

The Data Processing Management System (DPMS) developed by Rape Crisis England and Wales incorporates
clinical standards from Women’s Aid and BACP, and identities key trauma markers associated with gender
based violence. The database collates and analyses qualitative and quantitative information, enabling an
individual client’s progress to be tracked in terms of types of services accessed e.g. counselling, helpline, body
therapies, ending group and advocacy, as well as identifying clinical outcomes.

During 2020/2021

Ascent Counselling Service

Women and Girls Network delivers innovative and effective counselling services for women and girls who have
experienced all forms of gendered violence mn London. We provide women-only holistic and seamless
therapeutic services. WGN has a specialised clinical model referred to as the Holistic Empowerment Recovery
Mode] developed to work with survivors of gendered violence. Therapeutic engagement consists of multifocal
holistic interventions to address the global impact of trawma in a phased approach from a strengths based
perspective. Therapy is alluned to diversily and aims to be signiticant, relevant and sensitive to meet clients’
cultural expectations. Therapeutic work aims to support clients” movement and transition from surviver to
thriver, promoting total and sustainable recovery. The Ascent Counselling Service provides counselling to
women and girls aged 16 years upwards. We provide counselling [tom satelliles across London including Brent,
Bromley, Croydon, Hounslow, Lewisham and Tower Hamtets.

Ascent Group Work

As part of the Ascent project, Women and Girls Network is delivering the *Moving Forward® group work
programme. The Moving Forward group work is an 8 weeks psycho-educational programme for women and
girls who have experienced gendered violence. The group work programme is focused on a range of topics
including, self-empowerment, healthy boundaries in relationships, self-esteem and confidence and self-soothing
and grounding techniques. The Moving Forward programme is delivered by WGN across a number of south
west London boroughs neluding: Faling, H&F, K&C, Westminster, Lewisham, Croydon and Bromley,

During the reporling period the counselling service delivered:

e 2138 one to one counselling sessions
202 Moving Forward group work sessions.

The Advice Service
Women and Girls Network’s Ascent Advice service provides Freephone Advice Line, webchat and medium-
long term 1-2-1 Casework and advocacy support services for women and girls age 14 or older in London,

Freephone Advice Line:

Women and Girls Network’s Ascent Advice Hub provides free and confidential women-led, trauma-informed
specialist information, advice and advocacy support to survivors of VAWG aged 14 or older and their
supporters, WGN's Freephone Advice Line covers 17 London boroughs and provides women and girls with
information about the options available to them.

Specialist information (s provided on a wide range of 1ssues including:

¢ safety

e Housing and homelessness (including access to refuge accommodation)
Finances and welfare benefits
No Recourse Lo Public Funds
Legal options and processes (including legal protection remedies)
Child conlact related concerns and support through family court
Mental health and Emotional well-being
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The Advice Line is also open for professionals to access advice, support and consultations on cases involving
gender based violence.

1-2-1 Casework

The Advice service offers specialist face to face casework support for women and girls affected by VAWG.
Casework support 1s offered in a number of south-west London boroughs including: Bromley, Croydon, Ealing,
Wandsworth, Lewisham, [.ambeth, Kingston and Richmond. Support is offered in a number of satellite venues
across those boroughs. Tace to face casework support is delivered from an intersectional framework within a
wider social-justice agenda. Casework support offers women and guls a safe space where they can be
themselves, sately explore their options and have their voices heard. Caseworkers offer intensive advocacy and
support around a wide range of practical and emotional support needs related to VAWG.

Pan London Young Women Caseworker (YWC) the Pan London YWC supports young women and girls age 14
to 24 by creating a safe and respectful space where young women are supported to speak their mind without
judgements and assumptions being made. The YWC supports young women to think about what they need or
want support with and then will work together to make changes in their own lives, enhancing a positive view of
self and encouraging the creation of new, positive connections.

During this delivery year the Advice Service has continued to see an increase in the number of women and
professionals accessing support via the service.

During Covid-19 the service have seen an mcrease in survivors who have spiralled into crisis due to statutory
and other support services not being as available or completely closing down during the pandemic. This was
particularly the case with mental health and housing services. Survivors from marginalised communities and
those with experiences of multiple disadvantages and additional barriers to accessing support, were particularly
impacted by the closure of services, and services moving to over the phone/remote support only.

The Advice Service continue to see a change in the complexity of support needs women present with, with an
increasing number of women presenting with multiple disadvantage and mtersecting experiences of oppression,
This often means that women present with a wide range of support needs, many of which may not be directly
linked to VAWG but have a detrimental impact on their journey to safety and recovery.

The service has also seen an increase in the volume of women and girls looking to access crisis support.
particularly around safe accommodation and mental health needs.

The Advice Service continued to raise the profile of the service across the boroughs it covers, with the service
taking part in a wide range of community events and borough-based targeted outreach promotions across the 17
boroughs it covers. The service has continued to establish excellent referral pathways with a wide range of
partner agencies, particularly targeting colleges, schools and youth services to increase access into support for
young women and girls.

During the reporting period the Advice Service has:

e Provided advice, information and support to 3388 women, girls and professionals over the Freephone
Advice Line and via Chat and email

e Supported 102 women and girls with 1-2-1 casework

e All of the women who accessed our services reported increased levels of safety and reduced levels of
risk, with 95 per cent of women reporting that we have understood their needs and provided support
that enabled change and had a positive impact on their lives.

e The Advice Service has also received highly positive feedback from stakeholders who commented on
the high level of professionalism of the staff team and the truly client-led service we offer.

In order 1o assess the service’s impact on survivors. the Advice Service carries out a short beneficiary
satisfaction questionnaire with each caller to the Advice Line, to assess whether the caller is satisfied with the
information they have received and whether it made a difference to them, whether they are clear on their
options/future steps, and their overall level of satistaction from the service they have receive from WGN. 97%
of individuals accessing support from the Advice Line reported that they are either very satisfied or satistied
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with the support they received from the service and 92% of women reported that they are clear on their options
and that the advice made a difference to them.

The following outcomes through evaluations were reported by women who accessed Ascent Advice and
Counselling services:

e 95% of women and girls reported reduced fear/ greater feelings of safety
e 92% of women and girls reported having improved self-esteem, motivation, confidence and are able to
rebuild their lives, moving to independence

The following outcomes through evaluations were reported by women who accessed Advice & counselling
services reported the following:

99% of women reported an increased level of safety/reduced level of risk

82% ol women reported an increased level of underslanding to make safe choices
85% ol women had increased levels ol sel-esteem/contidence

79% had an improved level of mental health and well-being

83% of women reported inereased confidence m their ability to rebuild therr lives
91% reported feeling heard and understood by the service

Ending Harmful Practices

This service enables us to provide specialist long term counselling to women experiencing harmful practices
including female genital mutilation, honour based violence, forced marriage and others. We provide 20 week
counselling contracts to women and girls from the age of 14 years old upwards. Longer term therapy helps us
provide the necessary therapeutic depth to enable complex themes (o be sufficiently worked through to ensure
resolution and recovery from the complexity and myriad of issues stemming from harmful practices. We work
with women and girls living or connected to the horoughs of Ealing, Hounslow and Camden. As part of our
service we also work with the voluntary, statutory and community sectors n raising awareness ot the impact of’
harmful practices through delivering presentations and an annual support group for service users.

The service provided 210 counselling sessions and long term counselling to 22 clients

A further 28 participants accessed the Ending Hanmful Practices training programume

75% of clients report improved teelings of safety.

75% of clients receiving casework support report an improvement 1n health and wellbeing,

60% of clients leel empowered and are more aware ol their rights and options (o enable them Lo access
appropriate services

53% of clients report an increased understanding of abuse and options to report.

80% of clients report they are happy with the service they received

Where additional support was required to enable access of the service, 80% of clients report this was
offered and appropriate to their needs.

e 90% of clients referred are offered a service or an appropriate onward referral (Including access to
support groups)

West London Rape Crisis Service

The West London Rape Crisis Service (WLRCC) is one of the specialist services of Women and Girls Network,
The WLRCC provides counselling and advocacy services to women who have experienced recent or historic
sexual violence, including child sexual abuse, rape, prostitution, sexual assault, sexual harassment, gang related
sexual violence, sexual bullving and sexual exploitation. The overall aim of the service is to promote, preserve
and restore the mental health and well-being of women and girls who have experienced, or are at risk of, sexual
violence, whilst working towards a society free of gendered violence. All services for individual women and
girls are free at the point of contact and targeted to meet the needs of women with least access to them.

The main service 1s our Counselling Service, which offers variable contracts (15 sessions to one year) to women
who have experienced sexual violence. Therapeutic interventions focus on direct management of trauma sequela
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and are individually determined, complex, multimodal and holistic. The therapeutic service is offered through
WLRCC’s qualilied therapists and is spread across the six boroughs ranging from one day a week to three days
a week. During 2020-21 we provided 2637 counselling sessions.

The percentage of women who showed an improvement at the end of counselling are:

e 77% improved in coping strategies and techniques

*  82% showing an improvement Lo their day to day lunclioning

e (3% improvement to subjective wellbeing.

e 48% were recorded as reporting an increase to their access to practical help and support as a result of
aCCessing our services

e 77% of clients were reported as showing no risk around suicide at end of therapy
64% reported no risk around self-harm at end of therapy
82% reported no risk of harm from others at end of therapy

Prior to March 2020. the WLRCC counselling service was entirely face to face but following the national
lockdown, the entire service was removed to an online and telephone basis temporarily. This has enabled us to
develop an online therapy service that can be sustained alongside face to face work once it is safe and possible
to resume on-site working in counselling later in 2021.

The West London Rape Crisis Centre successfully completed the National Service Standards assessment for
Rape Crisis England & Wales in 2019/20 meeting all criteria for Full Membership of Rape Crisis England &
Wales which is valid for three years. We have also been highlighted as a centre for good practice by Rape Crisis
England and Wales.

Body Therapy

As part of the WGN model of mtegrated holistic services, clients are offered body therapy as a means to
physical healing, to create healthier and more positive connections to the body, and to promote well-being and
sell-care.

Body therapies support recovery from physical injuries of assault (e.g. sexual abuse and rape) and improve body
relationships, tlus is especially important for young women and treating trauma symptoms such as cating
disorders and body dysmorphia.

Due to the pandemic, massage and in person body therapy sessions were not possible. To address this service
gap. our primary body therapist undertook training in wellbeing coaching and as has designed and been
delivering wellbeing sessions to women online. These have been focused on areas such as sleep disturbance,
fitness goals, diet, stress and menopause. These have been highly welcomed by clients and will likely be
maintained as part of our ongoing provision.

We have delivered 1 14 hours of well-being coaching in 2020-21.

Independent Sexual Violence Advocacy Service
The ISVA Service provides advocacy support to women aged 14 years and over in West London. The ISVA
aums to:

¢ Improve the survivors’ awareness of their rights;

e Increase their confidence in criminal justice process and involvement of any statutory agencies; and

e [ncrease their immediate and longer term safety.

As well as supporting clients outside of the criminal justice system, the [ISVA has supported a number of clients
within it. This has included complex casework in supporting a client to make a decision to report to the police,
facilitating an initial report to the police, attending pre-court visits with clients ahead of a trial, attending trials at
crown court, and supporting a client to make an application to the Criminal Injuries Compensation Authority
{CICA). There has been an increase in the length of time women are staying in the service due to delays in the
criminal justice system which has been exacerbated further with the Covid-19 pandemic. We continue to work
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collaboratively with legal agencies such as the Centre for Women’s Justice, and legal representatives, to support
women to make robust challenges of unjust negative decisions and poor practice, particularly in relation to the
police.

The ISVA service supported 143 women on both a short and long term basis. ISVA clients reported an increase
in emotional, physical and mental well-being after receiving ISVA support as well as in understanding their
rights and choices.

During the pandemic, the TSVA service have still supported women and girls with face to face appointments
where required either in the community, at court or police stations or in our offices.

The Dedicated London Sexual Violence Helpline

Women and Girls Network's dedicated Sexual Violence Helpline provides a sale, conlidential and non-
judgemental space for anyone in London who self identifies as a women and has experienced either recent or
historic sexual violence. Woment and girls who access the helpline can share their experiences and explore the
impact of their experiences on their lives and journey to healing and recovery. The helpline is staffed by highly
trained volunteers who provide trauma-informed and holistic responses to survivors, supporting them to
understand, recognise and put strategies in place for dealing with the trauma they have experienced. The
helpline provides both emotional and practical support which also includes information and support to access
other services such as specialist counselling. The helpline offers additional avenues for accessing support for
survivors, sometimes complementing existing systems of support survivors already have in place, but often
being the sole source of support women will access, especially as it offers complete anonymity on the point of
access for survivors if they wish for it. The helpline works in partnership with Women’s Aid, Refuge, and
RASASC to ensure the delivery of helpline services for survivors of VAWG, and sexual violence in particular,

In this reporting period the Pan London Sexual Violence Helpline responded to 1809 calls of which:
- 1347 calls were direct calls from survivors
- 462 calls were from professionals

Women and Girls Network Training

Women and Girls Network's training department delivers training courses that are aceredited through the Open
College Network (OCN), WGN’s training is aimed at front line professionals working within the VAWG sector.
The objectives of the training services are to validate leamers’ prior and current knowledge, as well as to
provide opportunities to further enhance and develop awareness, knowledge and skills of leamers.

In 2020-21 we delivered the following trainings.

Ascent 2nd Tier
Gender Responsive, Trauma Foeus Approaches tor Engaging Women Who Have Experienced Sexual Violence
to 37 participants

Expert Led Seminars - Hidden Scars: Understanding the Traumatic and Psychological Impact of Harmful
Practice and Child Sexual Exploitation: A Trauma Informed Approach was delivered to 35 participants

Expert Led Seminars - Dying to Live: Understanding and Working with Suicidality was delivered to 20
participants

Ascent Advice and Counselling

Counselling and Therapeutic Interventions for Working with Women Overcoming Experiences of Violence: an
Intersectional and Feminist Approach. We delivered 12 days of accredited traming and two days of assessments
to 15 participants from a range of organisations from the voluntary and statutory sector, education and health.
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MOPAC CSE
Child Sexual Exploitation: A Trauma Focused Approach training to 139 multi-disciplinary professionals from
statutory and voluntary sectors over 11 days.

“Thanks for a fantastic training course Anita. I learnt so much today and the pace was good. T can tell that you
are absolutely passionate about what you do and you have my utmost respect for the work you do to help young
women/people.” (Delegate MOPAC CSE, 24 October 2020)

Angelou Project
Understanding the Impact of Harmiul Practice & Child Sexual Exploitation delivered to 19 multi-disciplinary
professionals from statutory and voluntary sector.

P&ACT Ending Harmful Practices
Ending Harmlul Practices Traiming delivered to 42 participants.

“The key thing for me as someone who thought I had a good grasp on this subject is that I didn't completely. 1
have learned about widening my view, looking at the owner of the power as it may not be the obvious choice
and also to question my assumptions. Thank you so much, this was so useful.” (Delegate, P&ACT EHP, 1
December 2020)

Young Women’s Advocacy Service:

The role of the Advocate is to support young women (11-25) who have been atfected by/ or are at risk of sexual
violence and/or sexual exploitation including young women who are gang associated/involved. The Advocate
offers holistic wrap around 1-2-1 support, advice, workshops/support groups and schools/community based
prevention work to young women. In addition, the Advocate delivers Professional Exchange Seminars to
frontline staff in the West London Boroughs around an intersectional approach to responding to Young
Survivors,

The service was heavily impacted by COVID-19, with school closures and inconsistency of government
guidance the service began to delivery services remotely. This meant that 1:1 support was offered to Young
Women via phone calls, text, email and video calls — this was inaccessible lor many so the service provided
limited face to face delivery for those with safeguarding or accessibilily needs. The advocacy service saw an
increase in vulnerabilities and safeguarding concerns — digital exclusion was highlighted. The team required
significant equipment to engage with remote delivery.

Group work was delivered online, which increased engagement for those who were not previously able Lo atlend
in person — there was a demand to provide wellbeing focused spaces and this was responded to with the creation
of a Well-being Club online. Schools work was most impacted as this was not able to go ahead and delivery
focused on borough specific targeted support for Young Women.

The Young Women’s Advocacy Service received a total of 206 referrals i this reporting vear. Of these
referrals:

® 138 Young Women received on-going advocacy support

¢ 25 Young Women received advice/ initial support/ consultation

¢ 13 accessed counselling support directly through the Empower Project and CouRAGEus

Young Women’s Group work (Including assemblies delivered as part of London Councils delivery and
Community Engagement Work):

¢ 120 attended targeted group programmes

s 1,138 attended VAWG and GBV awareness raising workshops

¢ 448 attended schools based interventions

* 30 attended Experts by Experience Training, engagement and social events
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Training and Professional Exchanges
s 5602 professionals were trained.

The issues covered included: Child Sexual Exploitation, CSE and the Modern Slavery Act, engaging young
women, harmful practices- a trauma focused approach in working with young people, self-care and professional
resilience in working with young people, trauma informed approaches in working with young people and
working with young people and sexual violence.

We also continued to deliver workshops and school based group work through the Ascent Partnership Project
led by Tender for Prevention work with a central focus on healthy relationships. The team deliver a whole
schools approach, healthy relationships programmes and teacher training.

Further partnership work has been delivered through the P.E.A.C.E Project (Protecting, Empowering, Against
Child Exploitation) which aims to address issues of both Child Sexual Exploitation and Child Criminal
Exploitation across the borough of TTounslow by utilising a mixture of assertive outreach work, systemic family
therapeutic intervention and a Conlextual Safeguarding approach to safeguard young people from exploitation
outside of the family home. The Young Women’s Advocate delivers bespoke “whole school” CSE/CCE related
mterventions.

CouRAGEus Proeject

CouRAGEus Specialist Counselling
¢ 32 Young People received specialist counselling with both short and longer term packages
¢ Intolal there were 89 specialist therapist support days

[

Advocacy

¢ 19 Young People received emotional and practical advocacy with the Young Women's Integrated
Multiple Disadvantage Advocate

e 75% of clients report improved feelings of safety.
100% of clients report an inereased range of self-care strategies and positive coping patterns

e 100% of clients report they feel empowered to self-advocate or access services,

e 75% of clients repott an increased understanding of abuse and options fo report,

e 100% of clients report improved support (for those experiencing multiple disadvantage and trauma.)

¢  Where additional support was required to enable access of the service, 100% of clients report this was
offered and appropriate to their needs.

Community Engagement
s | resilience programme was delivered
e 974 Young people attended VAW awareness raising workshops in person and online
e 87% of service users report an increased understanding of risk factors related to VAWG and able to
1dentify risks in self and peers.
e 7 training sessions were delivered with 149 people attending
100% of professionals receiving awareness training report an increase in awareness of VAWG.

The Advice Service
Women and Girls Network’s Ascent Advice service provides Freephone Advice Line, webchat and medium-
long term 1-2-1 Casework and advocacy support services for women and girls age 14 or older in London.

Freephone Advice Line:

Women and Girls Network’s Ascent Advice Hub provides free and confidential women-led, trauma-informed
specialist information, advice and advocacy support to survivers of VAWG aged 14 or older and their
supporters, WGN’s Freephone Advice Line covers 17 London boroughs and provides women and girls with
mnformation about the options available to them.
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Specialist information is provided on a wide range of issues meluding:

Personal safety

Housing and homelessness (including access to refuge accommodation)
Finances and wellare benelits

No Recourse to Public Funds

Legal options and processes (including legal protection remedies)
Child contact related concemns

Mental health and Emotional well-being

The Advice Line 1s also open for professionals to access advice, support and consultations on cases involving
gender based violence.

1-2-1 Casework

The Advice service offers specialist face to face casework support for women and girls affected by VAWG.
Casework support is offered in a number of south-west London boroughs including: Bromley. Croydon, Ealing,
Wandsworth, Lewisham, Lambeth, Kingston and Richmond. Support is offered in a number of satellite venues
across those boroughs. Face to face casework support is delivered from an intersectional framework within a
wider social-justice agenda. Casework support offers women and girls a safe space where they can be
themselves, safely explore their options and have their voices heard. Caseworkers offer intensive advocacy and
support around a wide range of practical and emotional support needs related to YAWG.

Pan London Young Women Caseworker (YWC) the Pan London YWC supports young women and girls age
14 to 24 by creating a safe and respectful space where young women are supported to speak their mind without
judgements and assumptions being made. The YWC supports young women lo think about what they need or
want support with and then will work together to make changes in their own lives, enhancing a positive view of
selt' and encouraging the creation ol new, posilive comnmections.

During this delivery vear the Advice Service has continued to sce an increase in the number of women and
professionals aceessing support via the service.

The Advice Service has seen a change in the complexity of support needs women present with, with an
increasing number of women presenting with multiple disadvantage and mntersecting experiences of oppression,
This often means that women present with a wide range of support needs, many of which may not be directly
linked to VAWG but have a detrimental impact on their journey to safety and recovery.

The service has also seen an increase in the volume of women and girls looking to aceess crisis support,
particularly around safe accommodation and mental health needs.

The Advice Service continued to raise the profile of the service across the boroughs it covers, with the service
taking part in a wide range of community events and borough-based targeted outreach promotions across the 17
boroughs it covers. The service has continued to establish excellent referral pathways with a wide range of
partner agencies, particularly targeting colleges, schools and youth services to increase access into support for
young women and girls.

During the reporting period the Advice Service has:

e Provided advice, information and support to 2711 women, girls and professionals over the Freephone
Advice Line and via email

e Supported 90 women and girls with 1-2-1 casework

e  All of the women who accessed our services reported increased levels of safety and reduced levels of
risk, with 95 per cent of women reporting that we have understood their needs and provided support
that enabled change and had a positive impact on their lives.

e The Advice Service has also received highly positive feedback from stakeholders who commented on
the high level of professionalism of the staff team and the truly client-led service we offer.
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In order to assess the service’s impact on survivors, the Advice Service carries out a short beneliciary
satistaction questionnaire with each caller to the Advice Line, to assess whether the caller 1s satisfied with the
information they have received and whether it made a difference to them, whether they are clear on their
options/future steps, and their overall level of satisfaction from the service they have receive from WGN. 97%
of individuals accessing support from the Advice Line reported thal they are erther very satistied or satisfied
with the support they received from the service and 92% of women reported that they are clear on their options
and that the advice made a difference to thern.

The following outcomes through evaluations were reported by women who accessed Ascent Advice and
Counselling services:

s 95% of women and girls reported reduced fear/ greater feelings of safety
e 92% of women and girls reported having improved self-esteem. motivation, confidence and are able (o
rebuild their lives, moving to independence

The Advice Service is in the process of developing a webchat support plattorm to be launch during the next
delivery year. The webchat should create another avenue into support, particularly for young women and girls
and women and girls who are not able to access a confidential space from which the can engage with support.

The Advice Service is also in the process of developing a housing guide for young women to address some of
the increase in housing related support the service has seen over the last year.

The Angelou Project

The Angelou Partnership provides high quality services to survivors of VAWG across three west London
boroughs — Hammersmith and Fulham, Westminster and Kensington and Chelsea. Alongside Women and Girls
Network, the partnership includes a range of organisations; ADVANCE, Standing Together, Solace Women’s
Aid, Al Hasaniya, African Women's Care, Galop, Women's Trust and Hestia.

Through the partnership, Women and Girls Network are funded to provide an Independent Sexual Violence
Advocacy service in Hammersmith and Fulham, a Young Women's Advocacy Service across the three
boroughs and to increase our capacity to offer advice to women and girls through our existing Advice Service.

Through this project, we have increased capacity to support:
e 270 clients through the Advice Service
e 120 referrals to the ISVA service
* 90 clients through the Young Women’s Advocacy Service

In this reporting period we received a total of 953 enquiries for support lo the service of which:
» 483 were new referrals/one off advice directly to women and girls,
o 457 were for consultation and support sessions to professionals

The London Survivors Gateway

In 2017 the Women and Girls Network was chosen to lead on the implementation of a new sexual violence
triage pilot in partnership with the 4 London Rape Crisis Centres, Galop and Survivors UK and supported by
London Havens. This year has seen the introduction of Respond, who provide support to survivors with learning
disabilities or autism, to the partnership. The primary funder is the Mayor’s Office for Policing and Crime
(MOPAC), with additional tunding from the Ministry of Jusitce (Mol) and London Havens. The London
Survivors Gateway offers support to all victims and survivors of rape and sexual abuse aged 13+ to access
specialist services in London. This includes a dedicated triage service (the ‘Gateway’) and ISVAs in each
voluntary partnership agency who work with survivers who have experienced multiple disadvantage or chronic
disempowerment.

Survivors who contact the triage Gateway service recelve a unique service that is able to meet their needs.

including:
= A comprehensive risk and needs assessment with a Navigator, which takes 40 minutes on average;
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=  Multi-agency liaison if there are concerns around safety or well-being;

*  Areferral service, with Navigators completing and sending referrals for other agencies on their behalf,

*  Specialist resources, including self-help guides, helpline information and other bespoke guidance and
support

®  Transfer for a forensic medical examination if required.

The service received 2727 referrals in 2020-21, made 22,105 contacts with or on behalf of clients and made
1504 onward reterrals.

The service was already working via telephone and so was more easily able to move to remote working.
Outcomes for clients who used this service were:

e 93% of clients report an increased awareness of sexual violence services in London.
e 95% of clients report they felt believed and understood.

The ISVA roles across the parlnership provide long-term support to survivors ol sexual violence who require
more intensive casework and multi-agency support as a result of experiencing multiple disadvantage or chronic
disempowerment. ISVAs across seven partnership agencies opened 269 new cases in 2020-21.

Outeomes for survivors who worked with these ISV As across the partnership were:

69% of clients report improved feelings of safety.

80% of clients report an increased range of selt-care strategies and positive coping patterns.

86% of clients report that they are better mtormed and empowered to act.

78% of clients report an increase in health and wellbeing

e 75% of clients pursuing criminal just oulcomes report that the [ISVA helped improve their experience
of this process

A comprehensive evaluation of tus partnership project has been undertaken by MOPAC’s Evidence and Insight
Team and 15 now publically available.

FINANCIAL REVIEW

During the year WGN received income of £3,803,530 and incurred expenditure of £3,902,927 showing an
overall deficit of £99,397. At 31 March 2021 general unrestricted reserves totalled £687.141 and restricted
reserves were £78.852.

Reserves Policy

The trustees have examined WGN's reserves requirements, considering the main risks to the organisation and
any reserves restrictions asserted by funding bodies. We have established a reserves policy for unrestricted
funds that have not been designated, of between 3-6 months of the projected annual expenditure (not including
payments made to partners). This budgeted expenditure for 2021/22 is £2,969,753, therefore the reserves target
is between £742,439 and £1.484.878. The level of free general reserves not tied up in fixed assets at 31st March
2021 was £683,914.

Pay Policy
The trustees set the remuneration of the key management personnel by comparing job descriptions with similar
roles in comparable organisations and other external data of its comparators,

Principal Funding Sources

During this period, WGN received funding from London Councils, The Mayors Oftice for Policing and Crime
(MOPAC), Rape Crisis England & Wales, The London Boroughs of Hounslow, Hammersmith and Fulham,
Westminster and Kensington and Chelsea, The Home Oftice, The Ministry of Justice, The Safer London
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Foundation/MOPAC, London Commumty Foundation, London Hostels Association. NHS England, Standing
Together and London Havens.

The funding enabled WGN to continue delivering all its main services as well as developing new specialist and
innovative services aimed at supporting women and girls who have experienced all forms of gendered violence,

During the year, WGN received an income of £3,763,856 and incurred an expenditure of £3,859,385 showing an
overall surplus of £202.649 for the vear. At 31 March 2020 general unrestricted reserves totalled £684,176 and
restricted reserves were £180,718,

PLANS FOR FUTURE PERIODS

The key plans for 2021/22 financial year are:

¢  Fundraising for future sustainability of all commissions / [unding streams coming to an end on 31/3/22

e To conlinue strengthening service users aclive parlicipation in developing and shaping new and
existing services through our Experts by Experience Groups

e To imcrease the capacily of the Sexual Violence Survivors Gateway tor London alongside our partners.

*  To mprove our reach and impact with new and innovative training courses that are CPD accredited
and linked to the National Oceupational Standards (NOS)

e Contmmued development of web chat / onlme services

e Toconlinue increasing the external profile of our work

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

Women and Girls Network (WGN) was founded in 1987 On | April 2013 all the assets of the umncorporated
association were transferred to the charitable company limited by guarantee. The charitable company is
governed by its articles of association. The business of the charity is managed by a board of Trustees. The board
consists of the named trustees (see page 1) and they will hold office until the first Board meeting of the
following calendar vear at which they may be refelected. The Board must consist of no fewer than three and no
more than ten elected Trustees. No person under the age of 18 may be appointed as a Trustee.

Recruitmenr and Appointment of Trustees

Al the first calendar meeting of the Board held in every calendar year, one third of the trustees for the time being
or if their number is not three or a multiple of three, then the number nearest one third shall retire from otfice.
The Trustees to retire in every year shall be those who have been longest in office since their last election by the
Trustees, but if between persons who become Trustees on the same day those to retire shall (unless they
otherwise agree among themselves) be determined by lot. A retiring Trustee shall be eligible to be re-elected by
the Trustees.

All appointments, retirements or removals of Trustees and Company Secretary (if appointed) must be notified to
the Registrar of Companies.

The Board can appoint anyone as a Trustee to fill a vacancy in the membership of the Board. Such appointees
may vole al meetings of the Board. They will hold ollice until the first Board meeting in the [ollowing calendar
year where they may be elecled by the Truslees,

The Board may meet, adjourn and run its meetings as it wishes, subject to the Articles of Association. Questions
arising al any meeling must be decided by a majority of votes. Every Trustee has one vote including the Chair,
The quorum necessary [or business to be done at a Board meeting is a third of the Trustees subject o a
minimum of three,

The Trustees seek to ensure that their membership reflects the diversity of London’s population, especially
encouraging representation of women from Black and Minority Ethnic communities and survivors of gendered
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violence including ex-service users. An annual skills audit is undertaken and where skills deficits are identified,
the Trustees actively seek to recruit new members with the appropriate business and clinical expertise.

Trustees Induction and Training

New Trustees are provided with an induction programme, to ensure that they have all the necessary information
to understand their role and fulfil their legal responsibilities. Trustees are also given access to other
internal/external trainings for example, on effective financial management.

Organisational Structure

The Board agrees and monitors the progress of the strategic plan, reviews financial and performance reports on
WGN activities, and assesses key risks. Finance and HR sub-committees have been set up to meet to progress
specific arcas of management business and report back to the full Trustee meetings.

The Trustees devolve responsibility to the Senior Management Team (Clinical Director and Director of
Operations and Development), who are supervised by the Chair of the Truslees for the implementation of the
strategic vision, management of day to day operations, development of clinical and quality practice, and the
support and supervision of all staff.

Remuneration of Key Management Personnel
The trustees set the remuneration of the key management personnel by comparing job deseriptions with similar
roles n comparable organmsations and other external data of its comparators.

Risk Management

The major organisational risks to which the charity is exposed are added to our organisational risk register.
These risks can be associated with the operational, reputational, financial and strategic elements of the
organisation and for which a risk management strategy needs to be developed.

The risk register is reviewed and refreshed on a quarterly basis as part of an ongoing review process. The
management of risk involves identifying risk, assessing risk, evaluating and implementing what action needs to
be taken and reviewing and establishing a system of periodic monitoring and assessment. Risks are prioritised so
that those with high significance and high probability receive primary attention. For other risks where there
maybe high significance and low probability we ensure contingency plans are in place and with risks of low
sigmlicance but high probability we work to improve internal control procedures.

Where major risks are identified, the trustees ensure that appropriate action 1s taken to ensure that these are
mitigated. For each of the major risks identified, trustees consider any additional action that needs to be taken to
mitigate the risk, either by lessening the likelthood of the event accurring, or lessening its impact if it does.

Risk management is an annual monitoring process but is supplemented by quarterly update reports for the
Trustees and regular monitoring and management by the Directors.

The following risks were identified as key organisational risks during the reporting period:

Financial:

The vast majority of Women and Girls Network’s funding still comes from 2 primary funders - London
Councils and the Mayors Office for Policing and Crime. However, a large proportion of this funding is
relatively long term enabling us to plan and ensure a level of sustainability, Furthermore, this funding is also
supplemented through a number of other funding sources e.g. local authority and NIIS funding.

Over the last eight years WGN has signiticantly expanded its partnership work and is both a part of and lead for
mumerous partnerships across London. A number of partnerships have been developed via the Tondon Violence
against Women and Girls (VAWG) Consortium and London Rape Crisis including the CouRAGEus Project and
the London Survivors Gateway. These partnerships have enabled us to work alongside a broad range of
organisations to deliver comprehensive, cost effective, lugh quality services across [.ondon as well as strengthen
referral pathways. identify trends and emerging needs and to gather an excellent evidence base for our services,
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The partnerships have also raised the profile of the organisation and enabled us to establish good working
relationships across London with lecal authorities and other key decision makers.

WGN has also been suceessful in developing a range of smaller, pilot projects and partnerships and offering
external clinical supervision and bespoke training packages to a variety of recipients.

Extemnal Factors:

Over the last year the greatest impact on our client group. organisation and sector was that of the Covid-19
global pandemic. In March 2020, we wentl into a national lockdown which led to the organisation having to
move our services rapidly to online provision and to equip and mobilise a staff team to work remotely to deliver
these services. We also knew at this time that rates of violence and abuse would increase further towards women
and children who would now find themselves isolated in their homes often with their perpetrators, putting them
at increased risk, We also knew that public services were likely to divert their focus elsewhere which in turn
would limt if not remove the salely mechanisms in place for many women at risk.

To minimise the impact of Covid-19 on the organisation and our clients, we immediately began to work
collaboratively with partners and funders to ensure we were able to meet increased demand safely and
appropriately. We also limsed closely with all our funders to agree alternative delivery plans and contract
variations and to ensure that emergency contingency funds were made available for us to support clients as well
as make the necessary adaptations to services. All our funders proved to be extremely supportive and adaptable
and reassured us in terms of our funding. We also consistently followed Government requirements to minimise
risks to clients and workers and reviewed this with each change that came in.

Despite further lockdowns and continued uncertainty, a significant proportion of our services went back to
offering face to face support for example, our Independent Sexual Violence Advocates who were required to
attend court with clients, As time went on, women also told us that accessing services online was not always
safe or appropriate for them and that they needed to come out of the home environment so we have had to
remain agile throughout to ensure we are oftering women the support they require.

Throughout the pandemic we have regularly engaged with various sector wide meetings, meetings with funders
and local authorities ensuring that dialogues and responses to the pandemic were centred around the women and
girls we support and one that also acknowledged that black and minoritised communities were
disproportionately being affected by the pandemic and existing inequalities were being [urther exacerbated.
These meelings were crucial in ensuring the narrative had an intersectional lens and that where possible we
could make the case for the appropriate allocation of funding and resources.

As a sector working in unprecedented times, the response and mobilisation of services was remarkable.
However, it would be a huge oversight not te recognise the tremendous impaet that working during the
panctentic has had on sector workers meluding the team at WGN. Ensuring the health and wellbeing of our team
has been of paramount importance to the organisation and a range of provisions and support were put in place to
support the team during this time. This was extremely well received and continues to be offered.

More broadly, 1t continues to prove challenging to recruit stall’ with increasing numbers of individuals leaving
the scotor tor higher wages and benefits in other sectors and areas of work. Individuals are also leaving London
due to unaltordable living costs and conditions. This has only been further exacerbated by Brexit where sector
workers have left the country or have lost their support networks (for example, for childeare) making their
ability to work all the more diflicult.

At the same time as wonen’s organisations are trving to adapt to the changing funding landscape and reduced
budgets, they are also constantly dealing with mcreased demand for services and referrals trom statutory
orgamsations such as NHS mental health services. The APPG report (Hawkins & Taylor, 2015) found that
women’s VAWG organisations were receiving increasing mumbers of referrals from health and statutory
agencies despite receiving no funding from them, in effect propping up health services that had been atfected by
cuts in government spending,

16



WOMEN AND GIRLS NETWORK
TRUSTEES'ANNUAL REPORT (INCLUDING DIRECTORS® REPORT)

FOR THE YEAR ENDED 31 MARCH 2021

There are also significant changes in the type of referrals to the service,. We are seeing clients with more
progressed clinical presentations and an increase in women considered at high risk. Women are presenting with
more enduring clinical symptoms such as Complex Traumatic Disorder, severe depression, suicidal ideaticn and
other forms of self harming behaviours, This is further compounded by clients’ complex life stressors creating
additional distress such as; problems with benefits, precarious mmmigration status and no recourse, and
homelessness — ultimately factors that will put women at increased nisk of violence and abuse.

REFERENCE AND ADMINISTRATIVE DETAILS

Charity registration number: 1150354
Company registration nuntber: 08286856
Registered office and CAN Mezzanine
Operational address: 7-14 Great Dover Street
London
SEl 4YR

Directors and Trustees
The Board of trustees constitutes directors of the company for the purpose of company law and trustees for the
purpose of charity law. The trustees serving during the year and since the year end were as follows:

Sabrina Qureshi Chair
Donna Carty Vice Chair
Rani Selvarajah Treasurer
Sally Thomas Secretary
Asma Bhol

Katherine Taylor

Aderonke Coote

Vanessa Freeman
Dr Sandra Gulyurtlu
Runa Begum

The trustees are elected at the Annual General Meeting. No trustee received any remuneration for services
during the year. nor did they have any beneficial interest in any contract with the charity.

Sewior Management: Akima Thomas Clinical Director
Gurpreet Virdee Director of Operations and Development
Statutory Auditors: Barcant Beardon Limited
Chartered Accountants
8 Blackstock Mews
London N4 2BT
Bankers HSBC Nationwide Building Society
512 Brixton Road Kings Park Road
Brixton Moulton Park
London SW9 8ER Northampton NW3 6NW
olicitors: Russell-Cooke Solicitors
2 Putney Hill
Putney

London SW15 6AB
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WOMEN AND GIRLS NETWORK
TRUSTEES ANNUAIL REPORT (INCLUDING DIRECTORS” REPORT)

FOR THE YEAR ENDED 31 MARCH 2021

Statement of Trustees Responsibilities

The Trustees, who are also the directors of Women and Girls Network [or the purpose of company law, are
responsible for preparing the Trustees” report and the accounts in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each tinancial year that give a true and fair
view of the state of the atTairs of the charity as at the balance sheet date, and to record its incoming resources
and the application of resources, including income and expenditure, for that year. In preparing those financial
statements, Trustees are required to

select suitable accounting policies and apply them consistently
make judgements and estinates that are reasonable and prudent

+ statec whether applicable accounting standards have been followed subject to any material departures
disclosed and explained in the financial statements, and

e prepare the financial statements on a going concern basis unless it 1s inappropriate to assume that the
charity will continue on that basis.

The Trustees are responsible for maintaining adequate accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial statements
comply with the Companies Act 2006, The Trustees are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial informalion
included on the charitable company’s website in accordance with legislation in the United Kingdom governing
the preparation and dissentinatton of financial statements.

In accordance with company law, as the company’s directors, we certify that, in so far as we are aware, there is
no relevant audit information of which the company’s auditors are unaware; and as the directors of the company
we have taken all the steps that we ought to have taken in order to make ourselves aware of any relevant audit
information and to establish that the charity’s auditors are aware of that information.

Public Benefit Statement
The trustees confirm that they have complied with the duty in section 4 of the Charities Act 2011 to have due
regard to the Charity Commission’s general gwidance on public benelit, “Charities and public benefit”.

These financial statements have been prepared in accordance with the Charities Statement of Recommended
Practice (FRS102) and in accordance with the special provisions ol Part 15 ol the Companies Act 2006 relating

to small entities.

This Report was approved by the Trustees on 28 January 2022 and signed on 1its behalf by:

Sabrin :
Chair/ol the Women and £iirls Network Vice Chair of the Women and Girts Network
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INDEPENDENT AUDITOR’S REPORT

TO THE MEMBERS OF

WOMEN AND GIRLS NETWORK

Opinion

We have audited the financial statements of Women and Girls Network for the year ended 31 March 2021
which comprise the Statement of Financial Activities, the Balance Sheet and notes to the financial statements,
including significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

* give a true and fair view of the state of the charitable company’s affairs as at 31 March 2021 and of its
incoming resources and application of resources, including its income and expenditure, for the vear then
ended,

»  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice:
and

= have heen properly prepared in accordance with the requirement of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described n the Auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK.
including the FRC’s Ethical Standard, and we have fullilled our other ethical responsibilities in accordance with
these requirements. We believe thal the audil evidence we have oblained is sullicient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the lrusiees’ use of the going concern basis of
accounting in the preparation ot the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast signilicant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the trustees” annual report. other than the tinancial
statements and our auditor’s report thereon. The trustees are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit or otherwise appears to be materially nusstated. If we identify such matenal
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a
material misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are requized to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In vur opinion, based on the work undertaken in the course of the audit:

e the information given in the trustees’ report (incorporating the directors’ report) for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

e the directors’ report has been prepared in accordance with applicable legal requirements.
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INDEPENDENT AUDITOR™S REPORT

TO THE MEMBERS OF

WOMEN AND GIRLS NETWORK

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements (n the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 20006
requires us to report to you if, in our opinion:

¢ adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small companies’
regime and take advantage of the small companies’ exemptions in preparing the directors’ report and from
the requirement to prepare a strategic report,

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 17, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary 1o enable the preparation of financial statements that are frec from material
misstatement. whether due to fraud or error.

In preparing the financial statements, the trustees are responsible lor assessing the charitable company’s ability
{o continue as a going concern. disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic altemative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Qur objectives are (o oblain reasonable assurance about whether the financial statements as a whole are free
from matertal misstatement, whether due (o fraud or error, and to issue an auditor’s report that ineludes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities. outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

»  the engagement partner ensured that the audit team had the appropriate competence, capability and skitl
to identify and recognise any non-compliance with applicable laws and regulations;

* we identified such laws and regulations applicable from our discussions with trustees and other
management and from our knowledge and experience of the sector;

*  we focused on speeific laws and regulations which we considered may have a direct matenal effect on
the financial statements or the operations of the charitable company, including the Companies Act
2006, the Charities Act 2011 and the Charity SORP (FRS 102);

« we considered the provisions of other laws and regulations that do not have a dircet effect on the
[inancial statements but compliance with which might be tundamental to the charitable company’s
ability to operate or to avoid a material penalty, including the General Data Protection Regulation
(GDPR), Anti-fraud, bribery and corruption legislation, Taxation legislation and Employment
legislation;

» we assessed the extent of compliance with laws and regulations identified above through making
enquiries ol management and inspecting legal correspondence; and

* identified laws and regulations were communicated within the audit team and the leam remained alert to
instances of non-compliance throughout the audit.
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INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF

WOMEN AND GIRLS NETWORK

We assessed the susceptibility of the charitable company’s financial statements to material misstatement,
including obtaining an understanding of how fraud might occur by:
« making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and
+  considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:
«  performed analytical procedures to identify any unusual or unexpected relationships;
» tested journal entries to identity unusual transactions;
»  assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and
e investigated the rationale behind significant or unusual transactions.

In reesponse to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which meluded, but were not imited to: )

«  agreeing financial statement disclosures to underlying supporting documents

»  reading the minutes of meelings of those charged with governance; and

¢ enquiring of management as to actual and potential litigation and claims.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we will not detect all
irregularities, including those leading to a material misstatement m the financial statements or non-compliance
with regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather than
error, as [Taud involves intentional coneealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Fmancial Reporting Council’s website at:
hitps:/www fre org uk/Our-Work/Audit/ Audit-and-assurance/Standards-and-guidance/Standards-and-guidance-
for-auditors/Auditors-responsibilities-for-asudit/Description-of-auditors-responsibilities- for-audit.aspx. This
description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006, Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company’s members as a body, for our audit work, for this report, or
for the opinions we have formed.

" ‘.‘--h_-_-q‘-—_

Mukesh Khatri
Senior Statutory Auditor

For and on behalf of
BARCANT BEARDON LIMITED
Chartered Accountants
and
Statutory Auditors
8 Blackstock Mews
Islington

ok
London N4 2BT LN\ TROnON
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WOMEN AND GIRLS NETWORK
STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2021

Income and Expenditure Summary

Notes Restricted  Unrestricted Total Total
Funds Funds Funds Funds
2021 2020
£ £ £ t
Income and endowments from.
Donations and legacies 3 - 7,048 7,048 7.997
Charitable activities 4 3,709,329 86,692 3,796,021 3,067,516
Investments 5 - 461 461 1.43]
Total income and endowments 3,709,329 94,201 3.803,530 3,076,944
Expenditure on:
Costs of raising funds 6 18,983 - 18,983 21,394
Charitable activities 7 3,792,504 91,440 3,883,944 2,852 405
Tolal expendilure 3,811,487 91,440 3,902,927 2873799
Net mcome/{ expenditure) (102,158) 2,761 (99397 203.145
Translers between funds 19 292 (292) - -
Net movement in_funds for the vear (101.866) 2,469 (99.397) 203,145
Reconciliation of funds
Total funds brought forward 19 180,718 684,672 865.390 662,245
Total funds carried forward 19 78,852 687,141 765,993 865,390

The statement of financial activities includes all gains and losses recognised during the year.

All income and expenditure derive from continuing activities.
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WOMEN AND GIRLS NETWORK
BALANCE SHEET

FOR TIE YEAR ENDED 31 MARCTH 2021

Notes 2021 2020
£ £
Fived Assets 14 3,227 5,323
Current Assets
Debtors 16 593,450 910,499
Cash at bank and in hand 642,043 456,811
1,235,493 1,367,310

Creditors: Amounts falling due within one year 17 (472,727) (507,243)
Net Current Assers 762,766 860,067
Ner Assets 765.993 865,390
Funds
Restricted funds 19 78.852 180,718
Unrestricted funds

- General funds 19 687,141 634,672
Total funds 765,993 865,390

These financial statements are prepared in accordance with the special provisions of Part |5 of the Compames Act
2006 relating to small companies.

Signed on behalf of the board of trustees

Clfair of the Women and (firls Network

28 January 2022

The notes on page 25 - 35 form part of these financial statements.
Company Registration No. 08286856 '
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WOMEN AND GIRLS NETWORK

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2021

Cash flow from operating activifies
Net cash provided by operating aclivities

Cash flow from investing activities
Interest income

Purchase of tangible fixed assets

Net cash (used in)/provided by investing activities

Net increase in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Analysis of cash and cash equivalents
Cash in bank and in hand

Cash and cash equivalents at the end of the year
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Notes

[35]
1)

22.1

2021

184,771

461

461

185,232

456,811

642,043

642,043

642,043

2020
£

35,330

1,431
(3.575)

(2,144)

33,186

423,625

456,811

456,811

450,811



WOMEN AND GIRLS NETWORK

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

)

1.2

1.3

1.4

1.5

Accounting Policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

General information and basis of preparation

Women and Girls Network 1s a company limited by guarantee and has no share capital. In the event of the
charity being wound up, the liability in respect of the guarantee 18 limited to £1 per member of the charity.
The registered office is 7 — 14 Great Dover Street, London SEl 4YR,

The charity constitutes a public benefit entity as defined by 'RS 102. The financial statements have been
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities prepanng ther accounts in accordance with the I'mancial Reporting Standard
applicable in the UK and Republic of Ireland issued in October 2019, the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006
and UK Generally Accepted Practice.

The [mancial stalements are prepared on a going concern basis under the historic cost convention. The
financial statements are prepared in sterling, which is the functional currency of’ the company. Monetary
amounts in these financial statements are rounded (o the nearest £.

Going Concern

At the time of approving the financial statements, the members of management committee have a reasonable
expectation that the charity has adequate resources to continue in operational existence for the foreseeable
future. Thus the members of management committee continue to adopt the going concern basis of accounting
in preparing the financial statements.

Charitable Funds

Unrestricted funds are available for use at the discretion of the members of management committee in
furtherance of their charitable objectives unless the funds have been designated for other purposes.
Designated funds have been set aside for specific purposes by the trustees. Restricted funds are subject to
specific conditions by donors as to how they may be used. The purposes and uses of the restricted funds are
set out in the notes to the accounts.

Incoming Resources

Income 1s recognised when the chanty is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Grant income is recognised when it is receivable. Training and counselling lees are brought into income
when they are earned. Donations are accounted for when received.

Turnover is measured at the [air value ol the consideration received or receivable and represents amounts
recervable for goods and services provided in the normal course of business, net of discounts. VAT and other
sales related taxes.

Resources Expended

Expenditure 13 accounted for on an accruals basis and is inclusive of the VAT altnbutable to that expense.
An appropriale proportion of the salary charge is alltributed (o [und raising. Governance costs mainly
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WOMEN AND GIRLS NETWORK

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

1.6

1.7

1.8

L9

1.10

1.11

comprise audit and accountancy tees. Expenditure is allocated to funds directly or on the basis of staff time
or usage.

Tangible Fixed Assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses. Tangible fixed assets are stated at cost less depreciation. Assets
with an individual cost of less than £1,000 are written off in the year of purchase. Depreciation is provided at
rates calculated to write off the cost less estimated residual value of each asset over its expected useful life, as
follows:

Fixtures, fittings & equipment 25% per annum on cost
Computers 33% per annum on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and 1s recognised in net income/(expenditure) for the year.

Impairment of Fixed Assets

Al cach reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have sullered an impairment loss. Il any such indicalion
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment loss
(if any),

Cash and Cash Equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
mvestiments with original maturities of three months or less, and bank overdrafts. Bank overdrafis are shown
within borrowings in current liabilities.

Financial Instruments

The charity has financial assets and financial habilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value.

Employee Benefits

The cost of any unused holiday entitlement is recognised in the pertod in which the employee's services are
received. Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement Benefifs

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
Critical Accounting Estimates and Judgements

In the application of the charity's accounting policies, the members of management committee are required to
make judgements, estimates and assumptions about the carrying amount of assets and liabilities that are not
readily apparent from other sources. The estimates and associated assumptions are based on historical

expericnce and other factors that are considered to be relevant. Actual results may differ from these
estimates.
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WOMEN AND GIRLS NETWORK

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

4.1

4.2

The estimates and underlying assumptions are reviewed on an ongoing basis.

Revisions to accounting

estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.

Income from Donations and Legacies

Unrestricted  Unrestricted

Funds Funds
2021 2020
£ £

Denations and gifts 7,048 7.997
Income from Charitable Activities

Charitable Activities 2021 Grants Fees Total Total

2021 2021 2021 2020

’ £ £ £ £

Fees - 94,942 94,942 104,518

Performance related grants 31.701.079 - 3,701,079 2,962,998

3,701,079 94,942 3,796,021 3,067,516

Charitable Activities 2020 Grants Fees Total Total

‘ 2020 2020 2020 2019

£ £ £ £

Fees - 104,518 104,518 108,151

Performance related grants 2,962,998 - 2,962,998 2,112,762

2,962 998 104,518 3067516 2220913

Income from chanlable activities was €3.796.021 (2020 - £3,067.516) of which £3,709.329 (2020 -
£2 971,248) was altributable to restricted funds and £86,692 (2020 - £96,268) was attnibutable to unrestricted

tunds - general.

Performance related grants

London Councils

Home Oftice

National Lottery Community Fund (formerly Big Lottery Fund)
MOPAC

MOPAC funding through partners

Rape Support Fund

Advance

NHS England

Small grants

Other (Digital Transformation Fund)

27

2021 2020
£ £
459600  459.600
35,000 35.000
- 277585
2,074,169 1,322,665
258279 111,020
137,673 98,000
98,719 140,703
547512 494,613
90,127 18.763
i 5,049
3,701,079 2,962,998,




WOMEN AND GIRLS NETWORK

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

5 Income from Investments

Interest receivable

6 Expenditure on Raising Funds

Staft costs

Unrestricted Unrestricted

Funds Funds
2021 2020
£ £

461 1,431

2021 2020
£ £

18,983 21,394

6.1  Of the £18,983 expenditure tn 2021 (2020 - £21,394), £18,983 (2020 - £21,394) was attributable to restricted
funds and £ml (2020 - £nil) was atiributable to unrestricted funds - general.

4 Analysis of Expenditure on Charitable Activities

Staff costs
Direct charitable expenditure

Share of support costs (see note 8)
Share of govemance costs (see note 8)

Direct Direct
Charitable  Charitable
Tixpenditure Txpenditure
2021 2020
£ £
1,828.831 1,443,045
1,801,410 1,205,785
3,630,241 2,648,830
242 018 191.945
11,685 11,630
3,883,944

2,852,405

7.4 Of the £3,883,944 expenditure in 2021 (2020 - £2,852,405), £3,792,504 (2020 - £2,843,710) was attributable
to restricted funds and £91,440 (2020 - £8,695) was altributable to unrestricted funds - general.

8 Analpsiy of Support and Governance Costs
BRasis of
allocation
StalT costs Direct
Premises costs Direct
Insurance Direct
Office support & expenses Direct
Financial & bookkeeping Direct
Legal costs Direct
Staff expenses & training Direct
Audit fee Governance
Sundry costs Governance

28

Support  Governance Total Total
costs costs 2021 2020

£ £ £ £
123,491 - 123,491 80,729
10.806 - 10,806 15:5%7
5,127 - 5,127 5,178
46,450 - 46,450 38,348
48,173 - 48.173 38,299
5,110 - 5,110 9,077
2,861 = 2.861 4,737

- 9,600 9,600 10,000

- 2,085 2,085 1,630
242018 11,685 253,703 203,575




WOMEN AND GIRLS NETWORK

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

10

11

11.2

113

Net Income/(Expenditure) for the Year 2021 2020
£ £

This is stated after charging:

Auditor’s remuneration 9.600 10,000

Trustee Remuneration and Expenses

The trustees were not paid any remuneration or received any other benefits during the year (2020 — mul).

No trustee (2020 — one) was reimbursed expenses reimbursed during the year (2020 - £576). Travel
expenses amounting to £nil (2020 - £224) was incurred by the charity for no trustee (2020 — one trustee).

Trustees meeting expenses amounted to £nil (2020 - £607) for the year.

No trustee or other person related to the charity had any personal interest in any contract or transaction
entered into by the charity duning the year (2020 — ml).

Aunalysis of Staff Costs 2021 2020
£ £
Wages and salaries 1,747,718 1,333.340
Social security costs 158,026 116.886
Pension costs 49,465 39,092

1,955,209 1,489,318
Apency and freelance staft 149,984 110,887

2.105.193 1,600,205

The number of employees who received total employee benefits (excluding employers’ pension
contributions) of more than £60,000 1s as follows:

2021 2020
Number Number
£60,001 - £70,000 2 2

During the year pension contributions on behall of these staff amounted to £3,339 (2020 - £3,726)

During the year the company paid £149,984 (2020 - £110,887) to independent third parties for the provision
of statl.

The total amount of employee benefits received by key management personnel is £127.498 (2020 -
£142 696). The company considers its key management personnel comprise its Senior Management Team.
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

12 Stgff Numbers

The average monthly head count was 70 staff (2020 - 55 staft) and the average monthly number of full-time
equivalent employees (including casual and part time staff) during the vear was as follows:

2021 2020

Number Number

Project management and staff 46 36
Admanistrative staff 7 4
53 40

13 Taxation

As a charity, Women and Girls Network 1s exempt from tax on income and gains fatling within section 505
of the Taxes Act 1988 or s256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are
applied to its charitable objects. No tax charges have arisen in the charity.

14 Fixed Assets Computers
£
Cost
At 1 April 2020 12,326
Additions -
At 31 March 2021 12,326
Depreciation:
At 1 April 2020 7.003
Charge for the vear 2,096
At 31 March 2021 9,099
Net Book Value:
At 31 March 2021 3227
At 1 Apnil 2020 5,323
15 Financial [nstrumenty 2021 2020
£ £

Carrying amount of finemcial assets
Debt instruments at amortised cost 498,619 876,189

Carrying amount of finemcial liabilities
Measured at amortised cost 436,075 443 329
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WOMEN AND GIRLS NETWORK

NOTLES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

16 Debeors

Operating deblors
Other deblors

Prepayments and accrued income

17 Creditors: Amounts falling due within one year

Operating creditors
Taxation and social security
Other creditors

Accruals

18 Retirement Benefit Scheme

2021 2020

£ £
532,965 873,001
3,188 3,188
S1 297 34,310
393,450 910,499
2021 2020

£ £
313,966 342,805
47,226 63,914
36,624 32,258
74,911 68,260
472,727 507,243

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

The charge to the Statement of Financial Activities in respect of defined contribution scheme was £49,465

(2020 - £39,092),
19 Analysis of Charitable Funds

19.1  Unrestricted Funds — Currvent Year

General funds

Unrestricted Funds — Previous Year

General funds

Name of unrestricted fime

General funds

Balance Incoming Outgoing Transfers ~ Balance
1 Apr 2020 Resources  Resources 31 Mar 2021
£ £ £ £ £
684,672 94,201 (91,440) (292y 687,141
Balance Incoming Outgoing Transfers ~ Balance
1 Apr 2019 Resources  Resources 31 Mar 2020
£ 3 £ £ £
588,218 105,696 (8,695) (547) 684,672

Description, nature and purposes of the fund

The “free reserves™ after allowing for any designated funds.
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19.2  Restricted Funds - Current Year

Ascent

Ascent Plus

Angelou

CouRAGEous

Rape Crisis Project

Home Office

National Lottery Community Fund
Gateway

Safer London

NHS England

London Hostels Association

Other

Restricted Funds — Previous Year

Ascent

Ascent Plus

Angelou

CouRAGEous

Rape Crisis Project

Home Office

Family Support

National Lottery Community Fund
(formerly Big Lottery Fund)

Gateway

Safer London

NHS England

Meeting Survivors Where They Are

London Hostels Association

Other

19.3  Name of restricted fund

Ascent

Ascent Plus

Balance Incoming Outgoing Transfers  Balance

| Apr 2020 Resources  Resources 31 Mar 2021
£ £ £ k £

- 459,600 (459.600) - -

5.314 178,293 (180.,348) - 3:259

98.719 (98,719) = =

- 835,476 (833,768) 292 -

- 625,375 (625.375) - -

- 35,000 (35,000) - E

109,622 - (109,622) -

B 750,991 {750,991) - -

- 79,986 (79.,986) - -

43,616 547,512 (546,279) - 44,849

14,887 26.000 (29,442) - 11,445

7279 72,377 (60.357) - 19295

180,718 3,709,329  (3,811,487) 292 78,852

Balance [ncoming Outgoing Transfers  Balance

1 Apr 2019 Resources  Resources 31 Mar 2020
£ 3 £ £ £

- 459,599 (459.599) - -

- 30,234 (24,920) - 5314

- 117,703 (117.703) - -

- 181,957 (181,957) = #

- 518,702 {518,702) = 5

- 35,000 (35,000) 2 =

- 50.000 (50,000) - -

57299 277,585 (225,262) - 109,622

- 670,006 (670,553) 547 -

- 80,786 (80,780) - s

- 494,613 (450,997) - 43616

- 23,000 {23,000) - -

- 15,000 (113) - 14,887

16,728 17.063 (26,512) - 7,279

74,027 2,971,248 (2.865,104) 547

180,718

Description, nature and purposes of the fund

These projects are funded by London Councils through various
partnership agreements with other organisations as part of the

London Violence Against Women and Girls Consortitm.

They

comprise a dedicated sexual violence helpline, a prevention project,
traiming, proup work, counselling a specialist service on ending
harmful practices and an advice service for women and girls who
have experienced gendered violence.
Ascent Plus 1s additional funding into the Advice Service from the
Mavyor’s Office for Policing and Crime (MOPAC).
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Angelou

CouRAGEous

Rape Crisis Project

Home Oftice

National Lottery Community Fund

Gateway

Safer London

NHS England

The Angelou Partnership is a partnership of organisations
supporting survivors of VAWG across 3 west London boroughs.
Through the partnership, Women and Girls Network are funded to
provide ISVA support, young women’s advocacy and additional
capacity on the Freephone Advice Line. We are also funded to
support frontline practitioners through training and consultancy
support.

CouRAGEous 1s a new pan London partnership project led by
Women and Girls Network. The project provides specialist
advocacy, counselling, and resilience and prevention programs for
minoritised young women and girls experiencing gendered violence,
mental health issues and/or multiple disadvantage.

The West London Rape Crisis Service (WLRCC) 1s one of the
specialist services of Women and Girls Network and is funded by
the MOPAC and the Ministry of Justice. The WLRCC provides
counselling, group work, body therapies and advocacy services to
women who have experienced recent or historic sexual violence,
including child sexual abuse, rape, prostitution, sexual assault,
sexual harassment. gang related sexual violence, sexual bullying and
sexual exploitation

Young Women’s Advocacy [unded by the Home Office is o
support young women (11 - 18 vears) survivors or young women at
risk of sexual violence and/or sexual exploitation including voung
women who are gang associated/involved. The Advocate offers 1-
2-1  support, advice,  workshops/support  groups  and
schools/community based prevention work to young women. In
addition the Advocate delivers Professional Exchange Seminars to
frontline stall mn the West London Boroughs around Girls and
Gangs.

The Indigo Project, [unded by the National Lotlery Community
Fund is aimed at providing support to women and girls with mental
health needs linked with multiple disadvantage and/or complex and
high-risk needs primarily associated with experiences of gendered
violence.  The service delivers an integrated advocacy and
counselling service offering holistic, person centred, individualised
carc pathways that are rooted 1n best practice, are trauma focused,
multimodal  interventions, and address multiple areas of
disadvantage.

London Survivors Gateway offers support to all victims and
survivors of rape and sexual abuse aged [3+ to access specialist
services in London, Women and Girls Network leads this service
and works i partnership with key sexual violence providers i
London.

Safer London Partnership Project funded by MOPAC is aimed at
supporting victims, primarily young women and girls who are
involved in or at risk of gang involvement and/or at risk of sexual
violence and exploitation, primarily within gangs. The project
involves delivering one to one casework and advocacy, awareness
raising activities, counselling and training for professionals.

NHS England funding brings together the tour London Rape Crisis
Centres to deliver innovative services for female survivors of sexual
violence (SV) London-wide. The project delivers a wraparcund
therapeutic provision for survivors engaged with the criminal justice
system.  An awareness raising community and professional
development programme is aimed at prevention and upskilling staff
on good practice working with SV,
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London Hostels Association Funding from the London Hostels Association supported additional
capacity and development for the Advice Service.

19.4  The net transfer out of £292 from general funds represents overspends to the restricted funds, Courageous

and Gateway.

20 Analysis of Net Assets between Funds — Current Year Restnicted
Funds
2021
£

Tangible fixed assets -
Cash at bank and in hand 78,852
Other net current assets/(liabilities) -

78,852

Analysis of Net Assets between Funds — Previous Year Restricted
Funds
2020
£

Tangible fixed assets -
Cash al bank and in hand 180,718
Other net current assets/(liabilities) -

180.718

21 Operating Lease Commitments

Unrestricted
Funds
2021
£

3,227
563,191
120,723

687,141

Unrestricted
Funds
2020
£

5323
276,093
403,256

684,672

Total
2021
3.227

642,043
120,723

765.993

Total

2020
£

5,323
456,811
403,256

865,390

At the reporting end date the charity had outstanding commitments lor Future minimum lease payments under

non-cancellable operating leases, which tall due as follows:

Within one year
Between two and five years

22 Reconciliation of Net Income to Net Cash Flow From Operating Activities

Net income for the year
Adjustments for:
Interest income
Depreciation
(Increase)/decrease in debtors
Increase/(decrease) in creditors
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2021 2020
£ £
2,016 8,508
1,008 2,052
3,024 10,560
2021 2020
£ £
(99,397) 203,145
46y (143D
2,096 1.859
317,049  (421,857)
(34,516)  253.614
184,771 35,330
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22.1 Analysis of Changes in Net Debt

At 1 April Cash-flows At 31 March
2020 2021
£ £ £

Cash in bank and in hand 456,811 185,232 642,043
23 Related Party Transactions

Aside from trustee remuneration and expenses disclosed m note 10, there are no related party transactions
during the vear (2020 - none).
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