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Activities

Objects: 4. The charity?s objects (?Objects?) are specifically restricted to the following: 1) To act as a
resource for young people up to the age of 25 living North of the Tyne by providing advice and assistance
and organising programmes of physical, educational and other activities as a means of: (a) advancing in life
and helping young people by developing their skills, capacities and capabilities to enable them to participate
in society as independent, mature and responsible individuals; (b) advancing education; (c) relieving
unemployment; (d) providing recreational and leisure time activity in the interests of social welfare for people
living in the area of benefit who have need by reason of their youth, age, infirmity or disability, poverty or
social and economic circumstances with a view to improving the conditions of life of such persons. 2) To
advance the education by such means as the trustees deem fit, in particular but not exclusively by assisting
the provision of facilities not required by the local education authority and promoting learning for pleasure by
people no longer in full time employment through the continues development of their individual capabilities,
competences, skills and understanding in subjects of educational value. 3) To promote the capacity and skills
of the members of the socially and economically disadvantaged communities of North of the Tyne in such a
way that they are better able to identify and help meet their needs and to participate more fully in society. 4)
To promote social inclusion for the public benefit by preventing people from becoming socially excluded,
relieving the needs of those people who are socially excluded and assisting them to integrate into society. For
the purpose of this clause ?socially excluded? means being excluded from society, or parts of society, as a
result of one of more of the following factors: unemployment; financial hardship; youth or old age; ill health
(physical or mental); substance abuse or dependency including alcohol and drugs; discrimination on the
grounds of sex, race, disability, ethnic origin, religion, belief, creed, sexual orientation or gender
re-assignment; poor educational or skills attainment; relationship and family breakdown; crime (either as a
victim of crime or as an offender rehabilitating into society). [Nothing in the articles shall authorise an
application of the property of the charity for purposes which are not charitable in accordance with section 7 of
the Charities and Trustee Investment (Scotland) Act 2005 and/or section 2 of the Charities Act (Northern
Ireland) 2008].

Activities: The main activities undertaken are youth leadership opportunities, Future Proof transitional
activities to move into the world of work, building relationships between schools, businesses and families,
cross - sector partnership development. Community projects including Carnivals, Celebrations, Community
Events,Lead VCSE co-ordinating Northumberland Holiday Provision for families & children.

Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services, Provides
Advocacy/advice/information, Acts As An Umbrella Or Resource Body, Other Charitable Activities

• What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
Disability, Arts/culture/heritage/science, Amateur Sport, Environment/conservation/heritage,
Economic/community Development/employment, Recreation

• Who: Children/young People, Elderly/old People, People With Disabilities, Other Defined Groups, The
General Public/mankind

Geography

• Area of benefit: SOUTH EAST NORTHUMBERLAND

• North Tyneside

• Northumberland

https://opencharities.uk/ew/1150296
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Finances

Period end Income Expenditure Assets Employees

2025-03-30 £132,827 £225,641 - -

2024-03-30 £454,995 £405,876 - -

2023-03-30 £457,649 £425,505 - -

2022-03-30 £233,896 £257,194 - -

2021-03-31 £241,956 £131,537 - -

Trustees

Name Role Appointed

Andrew Sutherland 2025-10-30

Jonathon Hall 2025-10-30

Keeghan McGarry 2025-10-30

Lee Watson 2025-05-14

Maxine Gardner 2017-09-07
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Leading-Link

Report of the Trustees
for the Year Ended 30 March 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present  their
report with the financial statements of the charity for the year ended 30 March 2024. The trustees  have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended  Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard  applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019). 

OBJECTIVES AND ACTIVITIES
Objectives and aims
The charity's objectives are restricted to the following:

1) to act as a resource for young people up to the age of 25 living in South East Northumberland by  providing
advice and assistance and organising programmes of physical, educational and other activities as a mean of:-

a) advancing in life and helping young people by developing their skills, capabilities to enable them  to
participate in society as independent, mature and responsible individuals.

b) advancing education.

c) relieving unemployment.

d) providing recreational and leisure time activity in the interest of social welfare for people living in the are  of
benefit who have need by reason of their youth, age, infirmity or disability, poverty or social and  economic
circumstances with a view to improving the conditions of life of such persons.

2) To advance the education by such means as the trustees deem fit, in particular but not exclusively  by
assisting the provision of facilities not required by the local education authority and promoting learning  for
pleasure of people no longer in full time employment through the continues development of their  individual
capabilities, skills and understanding in subjects of educational value.

3) To promote the capacity and skills of the members of the socially and economically  disadvantaged
communities of South East Northumberland in such a way that they are better able to identify and help  meet
their needs and to participate more fully in society,

4) To promote social inclusion for the public benefit by preventing people from becoming socially  excluded,
relieving the needs of those people who are socially excluded and assisting them to integrate into society.
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Leading-Link

Report of the Trustees
for the Year Ended 30 March 2024

OBJECTIVES AND ACTIVITIES
Significant activities
As we look back on yet another busy year for the organisation, we would like to thank all the staff,  volunteers

and young leaders for their time, effort, hard work and passion that allows Leading Link to develop, grow  and
support children, young people and families across Northumberland.
As ever we have enjoyed working alongside Northumberland County Council, Blyth Town Council as well  as
other partner organisations across the year. We also entered the final year of a three-year project with  the
North East Child Poverty Trust via funding from the National Lottery Community Fund.
Easter is always a busy time for the team as the Easter Holiday events are in full swing with  the
Northumberland Holiday Provision programme - part of the government HAF Funding. A range of multi  day
events / camps take place across Northumberland together with a wide range of family activities that  families
can book using the website. This runs for two weeks at Easter there is a huge amount or planning and  follow
up work to be done with the project. Northumberland Holiday Provision also covers the six-week Summer  and
two-week Winter holidays so there is a huge amount of administration to wade through to ensure we  have
quality provision taking place across Northumberland. There was around 108,000 hours of holiday  provision
across Summer alone, so this is a huge project to manage.
Easter also saw Leading Link working with Q20 Events with their touring show - Alice in Wonderland  -
supported fantastically by the young leaders who toured across eight venues across Northumberland over  four
days sorting out food, seats, ticket, goodie bags - all centred around children and their families enjoying  a
theatre environment and having a break from real life with a little escapism. We teamed up with local  bakers
Glenton's who provided the "Wonderland" themed food such as scones, cakes and the team set about  making
jam sandwiches for all!
Blyth Carnival in July is always a great day working with Blyth Town Council on the event with a huge  parade
with local school children, traders, performances and Leading Link young leaders of course. It was a  great
day and the Market Square in Blyth was packed with people and the weather was on our side for a change.
July and August is always busy as the team prepare for the summer holidays. With multiple camps /  events
across Northumberland and a wide range of activities the build up to the summer holidays are always  busy
and there are thousands of bookings, emails and phone calls to make to ensure a smooth delivery period.
During the summer of 2024 we hosted a camp based at St Benet Biscop School in Bedlington where  we
entertained 90 children for four weeks of the summer holidays. Our fantastic young leaders were out in  force
mentoring, supporting and engaging with the children attending. We did a range of activities  including
fantastic sports and games, crafting t-shirts and caps as well as practical art projects. We had visits  from
external providers such as Fun Little Foodies and were accompanied by Time Step Activity Centre every  day
providing a range of physical outdoor and indoor pursuits. We had fabulous food delivered in each  day
provided by Brent and his team from La Torre restaurant in Bedlington.
We launched into the summer school term running a range of afterschool projects working with  Burnside
College, Wallsend Primary School, St Peters Primary School and Walkergate Primary School  organising
sessions such as arts & crafts and laser tag. These sessions were put together by our Young Leaders for  the
younger children to enjoy. The Young Leaders learnt a range of skills such as planning, teamwork,  risk
assessments as well as the all-important delivery of the activity.
In October we headed to Broomley Grange in Stocksfield with a group of 24 young people for a  residential.
The young people were put through their paces with a range of team building activities, challenges  and
experiences. They had to design their own menus, help to prepare the food, took a trip to Humbles  Wood
Farm in Prudhoe for the day where they helped to lay down new tracks in the woods, looked after the  animals
and took a stroll with the lama's! Prior to the residential the young leaders took part in a series of  Escape
Room challenges with Dan and his team from Pirate Escape Rooms in Whitley Bay. Following this the  leaders
worked in teams to come up with their own "Escape Room" challenges that they had to build on the  residential
trip for their peers to take part in. Dan joined us for the day whist they out each other through the  challenges
and gave them lots of expert guidance! As it fell on Halloween, of course we had a UV spooky themed  party
and were joined by our resident storyteller, Paul Lowder, who led the young people around the woods,  with
lanterns and effect telling the "Spooky Tales from Broomley Grange".
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Leading-Link

Report of the Trustees
for the Year Ended 30 March 2024

OBJECTIVES AND ACTIVITIES
November and December saw the team overseeing the Northumberland Holiday Provision winter  offering
working again with fantastic partners across Northumberland to offer a range of activities for both children  and
their families to attend and enjoy. Teaming up with Q20 events again this time with a touring production of  the
Justin Credible Superhero Show our Young Leaders were up early and home late on our minibus  supporting
the production and making sure the children and families had the best time possible. All the children  had
superhero masks to wear, and all went home with a goodie bag and a 16-page workbook jam packed  with
activities to do when they got home - to help keep them occupied during the long week before returning  to
school in the new year.
In January Leading Link, following a tendering process, were awarded to run the Blyth Town Carnival for  a
further 3 years which confirmed the hard work and success of the events in the past.
Early February saw Lyn Horton step down as CEO and leave the organisation.
Leading Link worked together with Gateshead Council, Street Games and the Mayors Fund for London to  hold
the first HAF conference in the North East at the Baltic Centre for Contemporary Art in Gateshead  in
mid-February. The conference highlighted the developments made with HAF Plus and the opportunities  that
were available to those young people who are aged 13+ in the area. There were speakers on the day, and  the
event was hosted by the fantastic Alfie Joey and we were entertained by the hilariously talented author  and
illustrator Liz Million. The conference was a huge success and led to many conversations both regionally  and
locally. Young People from both Northumberland and Gateshead were involved in the day and gave  a
valuable input in sharing their thoughts and plans for the future.
Straight after the conference the team heading on their second residential trip of the year - again to  Broomley
Grange in Stocksfield. This time round we did a "Traitors" theme loosely based on the hit BBC series.  There
were those who were "faithful" and "traitors" and they had to work out who was who and at a round table  event
every evening they had to make a selection, give their reasons and then banish a fellow contestant. There  was
a picture board and every morning the young people would come down for breakfast to see who had  been
murdered though the night. This went down well and along with the usual skills building tasks, cooking  and
planning sessions it was noted as being one of the most fun residentials.
All in all, a very busy year for the team, supporting as many children and families as possible, whilst  continuing
to develop their Young Leader Programme. In March of 2024 we learned we were having to move from  our
business home of 12 years as the school we were based in was over capacity and the space we used  was
needed to support their ongoing capacity issues. The search began for new premises, and we picked Blyth  as
our new home and work began preparing for the move to Regent Street in Blyth for the next exciting stage  of
life for Leading Link.

FINANCIAL REVIEW
Financial Review
During the period, £278,920 restriced funding was received for various different specific projects, as  listed
below.

£115,953 NECPT
£34,000 HAF
£107,000 NCC
£12,700 Blyth Town Council Funding
£9,267 Citizens Advice

At the end of the reporting period, there is £7,605 unspent of the NECPT Funding, £66,987 unspent of  the
NCC funding and £10,000 unspent of the Ballanger Funding.

Reserves
The Charity intends to maintain a positive cash flow and thus hold reserves to enable it to continue in the  event
of funding releases.
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Leading-Link

Report of the Trustees
for the Year Ended 30 March 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company,  limited
by guarantee, as defined by the Companies Act 2006. 

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
07528154 (England and Wales) 

Registered Charity number
1150296

Registered office
16a Regent Street
Blyth
United Kingdom
Northumberland
NE24 1LP

Trustees
Mr J F Brown Education Consultant (resigned 4.8.23) 
Mrs M Gardner Civil Servant 
Mrs V H Judson Hr Director 
Mr K Newman Pr Consultant 
Mr J H Palmer Coach 
Mr A Patterson Technical Support (resigned 17.8.23) 
Mrs L A Poulter Teacher 

Independent Examiner
AWS Accountancy Limited
3 Berrymoor Court
Northumberland Business Park
Cramlington
Northumberland
NE23 7RZ

Approved by order of the board of trustees on ............................................. and signed on its behalf by: 

.................................................................
Mr K Newman - Trustee 
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Independent Examiner's Report to the Trustees of
Leading-Link

Independent examiner's report to the trustees of Leading-Link ('the Company') 
I report to the charity trustees on my examination of the accounts of the Company for the year  ended
30 March 2024. 

Responsibilities and basis of report 
As the charity's trustees of the Company (and also its directors for the purposes of company law) you  are
responsible for the preparation of the accounts in accordance with the requirements of the Companies  Act
2006 ('the 2006 Act'). 

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of  the
2006 Act and are eligible for independent examination, I report in respect of my examination of your  charity's
accounts as carried out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out  my
examination I have followed the Directions given by the Charity Commission under Section 145(5) (b) of  the
2011 Act. 

Independent examiner's statement 
Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I  can
confirm that I am qualified to undertake the examination because I am a member of the Association  of
Chartered Certified Accountants, which is one of the listed bodies. 

I have completed my examination. I confirm that no matters have come to my attention in connection with  the
examination giving me cause to believe: 

1. accounting records were not kept in respect of the Company as required by Section 386 of the  2006
Act; or 

2. the accounts do not accord with those records; or 
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other  than

any requirement that the accounts give a true and fair view which is not a matter considered as part  of
an independent examination; or 

4. the accounts have not been prepared in accordance with the methods and principles of the  Statement
of Recommended Practice for accounting and reporting by charities (applicable to charities  preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and  Republic
of Ireland (FRS 102)). 

I have no concerns and have come across no other matters in connection with the examination to  which
attention should be drawn in this report in order to enable a proper understanding of the accounts to  be
reached. 

Miss Amber-rose Rebair

AWS Accountancy Limited
3 Berrymoor Court
Northumberland Business Park
Cramlington
Northumberland
NE23 7RZ

Date: .............................................
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Leading-Link

Statement of Financial Activities
for the Year Ended 30 March 2024

30.3.24 30.3.23
Unrestricted Restricted Total Total

fund fund funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 2,292 - 2,292 -

Charitable activities 
Grants 173,782 278,921 452,703 457,649

Total 176,074 278,921 454,995 457,649

EXPENDITURE ON 
Raising funds 165,621 51,326 216,947 246,592

Charitable activities 2
Direct charitable expenditure 555 180,316 180,871 172,729
Depreciation of assets 8,058 - 8,058 6,184

Total 174,234 231,642 405,876 425,505

NET INCOME 1,840 47,279 49,119 32,144

RECONCILIATION OF FUNDS 
Total funds brought forward 108,531 37,313 145,844 113,700

TOTAL FUNDS CARRIED FORWARD 110,371 84,592 194,963 145,844

The notes form part of these financial statements
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Leading-Link

Balance Sheet
30 March 2024

30.3.24 30.3.23
Unrestricted Restricted Total Total

fund fund funds funds
Notes £ £ £ £

FIXED ASSETS 
Tangible assets 8 29,603 - 29,603 37,661

CURRENT ASSETS 
Debtors 9 100 - 100 -
Cash at bank and in hand 85,164 84,592 169,756 112,023

 85,264 84,592 169,856 112,023

CREDITORS 
Amounts falling due within one year 10 (4,496) - (4,496) (3,840)

NET CURRENT ASSETS 80,768 84,592 165,360 108,183

TOTAL ASSETS LESS CURRENT
LIABILITIES 110,371 84,592 194,963 145,844

NET ASSETS 110,371 84,592 194,963 145,844

FUNDS 11
Unrestricted funds 110,371 108,531
Restricted funds 84,592 37,313

TOTAL FUNDS 194,963 145,844

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006  for
the year ended 30 March 2024. 

The members have not required the company to obtain an audit of its financial statements for the year  ended
30 March 2024 in accordance with Section 476 of the Companies Act 2006. 

The trustees acknowledge their responsibilities for 
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and  387

of the Companies Act 2006 and 
(b) preparing financial statements which give a true and fair view of the state of affairs of the  charitable

company as at the end of each financial year and of its surplus or deficit for each financial year  in
accordance with the requirements of Sections 394 and 395 and which otherwise comply with  the
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to  the
charitable company. 

The notes form part of these financial statements
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Leading-Link

Balance Sheet - continued
30 March 2024

These financial statements have been prepared in accordance with the provisions applicable to  charitable
companies subject to the small companies regime. 

The financial statements were approved by the Board of Trustees and authorised for issue  on
............................................. and were signed on its behalf by: 

.............................................
Mr K Newman - Trustee 

The notes form part of these financial statements
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Leading-Link

Notes to the Financial Statements
for the Year Ended 30 March 2024

1. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
The financial statements of the charitable company, which is a public benefit entity under FRS  102,
have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting  by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts  in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland  (FRS
102) (effective 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting  Standard
applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial  statements
have been prepared under the historical cost convention. 

Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to  the
funds, it is probable that the income will be received and the amount can be measured reliably.

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive  obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will  be
required in settlement and the amount of the obligation can be measured reliably. Expenditure  is
accounted for on an accruals basis and has been classified under headings that aggregate all  cost
related to the category. Where costs cannot be directly attributed to particular headings they have  been
allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off each asset over its  estimated
useful life. 

Fixtures and fittings - 20% on cost 
Motor vehicles - 20% on cost 
Computer equipment - 20% on cost 

Taxation 
The charity is exempt from corporation tax on its charitable activities.

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of  the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the  charity.
Restrictions arise when specified by the donor or when funds are raised for particular  restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the  financial
statements.
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Leading-Link

Notes to the Financial Statements - continued
for the Year Ended 30 March 2024

2. CHARITABLE ACTIVITIES COSTS 
Support

costs (see
note 3)

£
Direct charitable expenditure 180,871
Depreciation of assets 8,058

188,929

3. SUPPORT COSTS 
Governance

Management costs Totals
£ £ £

Direct charitable expenditure 178,560 2,311 180,871
Depreciation of assets 8,058 - 8,058

 186,618 2,311 188,929

4. NET INCOME/(EXPENDITURE) 

Net income/(expenditure) is stated after charging/(crediting): 

30.3.24 30.3.23
£ £

Depreciation - owned assets 8,058 6,183

5. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 30 March 2024 nor for  the
year ended 30 March 2023. 

Trustees' expenses 

There were no trustees' expenses paid for the year ended 30 March 2024 nor for the year  ended
30 March 2023. 
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Leading-Link

Notes to the Financial Statements - continued
for the Year Ended 30 March 2024

6. STAFF COSTS 
30.3.24 30.3.23

£ £
Wages and salaries 158,428 144,860

158,428 144,860

The average monthly number of employees during the year was as follows: 

30.3.24 30.3.23
Employees 6 5

No employees received emoluments in excess of £60,000. 

7. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 
Unrestricted Restricted Total

fund fund funds
£ £ £

INCOME AND ENDOWMENTS FROM 
Charitable activities 
Grants 273,162 184,487 457,649

EXPENDITURE ON 
Raising funds 120,209 126,383 246,592

Charitable activities 
Direct charitable expenditure 117,402 55,327 172,729
Depreciation of assets 6,184 - 6,184

Total 243,795 181,710 425,505

NET INCOME 29,367 2,777 32,144

RECONCILIATION OF FUNDS 
Total funds brought forward 79,164 34,536 113,700

TOTAL FUNDS CARRIED FORWARD 108,531 37,313 145,844
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Leading-Link

Notes to the Financial Statements - continued
for the Year Ended 30 March 2024

8. TANGIBLE FIXED ASSETS 
Fixtures

Freehold and Motor Computer
property fittings vehicles equipment Totals

£ £ £ £ £
COST
At 31 March 2023 and
30 March 2024  7,168 2,744 30,000 10,167 50,079

DEPRECIATION
At 31 March 2023 - 2,318 4,000 6,100 12,418
Charge for year - 150 6,000 1,908 8,058

At 30 March 2024 - 2,468 10,000 8,008 20,476

NET BOOK VALUE
At 30 March 2024 7,168 276 20,000 2,159 29,603

At 30 March 2023 7,168 426 26,000 4,067 37,661

9. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
30.3.24 30.3.23

£ £
Other debtors 100 -

10. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
30.3.24 30.3.23

£ £
Other creditors 296 -
Accruals and deferred income 4,200 3,840

 4,496 3,840

11. MOVEMENT IN FUNDS 
Net

movement
At 31.3.23 in funds At 30.3.24

£ £ £
Unrestricted funds 
General fund 108,531 1,840 110,371

Restricted funds 
General Fund 37,313 47,279 84,592

TOTAL FUNDS 145,844 49,119 194,963
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Leading-Link

Notes to the Financial Statements - continued
for the Year Ended 30 March 2024

11. MOVEMENT IN FUNDS - continued 

Net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 176,074 (174,234) 1,840

Restricted funds 
General Fund 278,921 (231,642) 47,279

TOTAL FUNDS 454,995 (405,876) 49,119

Comparatives for movement in funds 

Net
movement

At 31.3.22 in funds At 30.3.23
£ £ £

Unrestricted funds 
General fund 79,164 29,367 108,531

Restricted funds 
General Fund 34,536 2,777 37,313

TOTAL FUNDS 113,700 32,144 145,844

Comparative net movement in funds, included in the above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 273,162 (243,795) 29,367

Restricted funds 
General Fund 184,487 (181,710) 2,777

TOTAL FUNDS 457,649 (425,505) 32,144
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Leading-Link

Notes to the Financial Statements - continued
for the Year Ended 30 March 2024

11. MOVEMENT IN FUNDS - continued 

A current year 12 months and prior year 12 months combined position is as follows: 

Net
movement

At 31.3.22 in funds At 30.3.24
£ £ £

Unrestricted funds 
General fund 79,164 31,207 110,371

Restricted funds 
General Fund 34,536 50,056 84,592

TOTAL FUNDS 113,700 81,263 194,963

A current year 12 months and prior year 12 months combined net movement in funds, included in  the
above are as follows: 

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted funds 
General fund 449,236 (418,029) 31,207

Restricted funds 
General Fund 463,408 (413,352) 50,056

TOTAL FUNDS 912,644 (831,381) 81,263

12. RELATED PARTY DISCLOSURES 

There were no related party transactions for the year ended 30 March 2024. 
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Leading-Link

Detailed Statement of Financial Activities
for the Year Ended 30 March 2024

30.3.24 30.3.23
£ £

INCOME AND ENDOWMENTS

Donations and legacies
Donations 2,292 -

Charitable activities
Grants 452,703 457,649

Total incoming resources 454,995 457,649

EXPENDITURE

Other trading activities
Project expenses and resources 216,947 246,592

Support costs
Management
Wages 158,428 144,860
Insurance 900 852
Telephone, postage & stationery 5,920 5,439
Advertising & promotions 3,350 2,400
Sundries 3,120 6,589
Repairs,consumables & renewals - 2,121
Professional fees 1,666 376
Travelling expenses 4,630 7,041
Entertainment 546 151
Fixtures and fittings 150 150
Motor vehicles 6,000 4,000
Computer equipment 1,908 2,034

 186,618 176,013

Governance costs
Governance costs 2,311 2,900

Total resources expended 405,876 425,505

Net income 49,119 32,144

This page does not form part of the statutory financial statements
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The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the financial statements of the charity for the year ended 30 March 2023. The Irtadees have
adopted the provisions of Accourning and Reporbng by Chari5es: Stalemem of Recommended Prscbce
applicable to chart5es preparing their accourds in accordance with the Financial Reporting Sandard applicable
in the UK and Republic of Ireland (FRS 102) (elfecbve 1 January 2019).

OBJECTIVES AND ACTIVITIES
ObjeNves and aims
The charity's objectives are restricted to the folbwing:

1) to act as a resource for young people up to the age cf 25 living in South East Northumbertsnd by providing
advice and assistance and organising programmes of physical, educa5onal and other cbvities as a mean of:-

a) advancing in life and helping young people by devidoping their skills, cspsbt55es to enable them to
participate in society as independent, mature and responsible individuals.

b) advancing education.

c) relieving unemployment.

d) providing recreational and leisure time activity in the interest of sodal welfare Ibr people living in the are of
benefit who have need by reason of their youth, age, irdbmity or disability, poverty or social and economic
circumstances with a view to improving the condibons of life of such persons.

2) To advance the educa5on by such means as the trustees deem fit, in parecubtr but not exckisively by
assisting the provision of facilities not required by the local education authority and promo5ng learning for
pleasure of people no longer in full time employment through the continues development of their individual

capabilities, sldlbr and understanding in subjects of educatkeal value.

3) To promote the capacity and skills of the members cf the socially and economically disadvantaged
communities of South East Northumberlsnd in such a way that they are better able to iden5I'y and help meet
their needs and to participate more fully in society,

4) To promote social inclusion for the public benelit by preven5ng people from becoming socially exduded,
relieving the needs of those people who are socially exduded and assisting them to integrate into sodety.
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OBJECTIVES AND ACTIVIllES
Signigcant cchhigaa
Yet another busy year here at Leading Link, where as always, we put young people and their famlies up front
and centre in all that we dol
We are ncw coming to the end of the second year of partnering with North East Child Poverty Trust vis
funding through the National Lottery Community Fund. This year has seen a strong growth in Young Leaders
in both Northumbedand and the North of Tyne area, a very successful R sidenfial trip 'nvolving 48 young
people and a range of acbvi5es, mentioned behw.
We have oontinued growing and developing the Northumberfand Holiday rovision as the lead strategic
partner for Northumberland County Council delivering the Government Holidays Acavl5es and Food
Programme across the region.
Highlights for this year indude. ..

Communky Prom - We engaged with Prom in the Community, a charity based in Blylh that looks alter the
needs of those attending proms or special occasions but can't afford lots of money on new dothes, so they
have op5ons to hire them at much reduced rates. We worked wkh them and our Young Leaders and held a
fashion show, with invited guests to the Crsmlington Hub - this was well received by a5 involved.

Work Experience - Leading Link hosted four students on their work experience for the week who help with

prep for the Carnival and accompanied us on visits to schools visits to work with ch5dren on their art projects
for the Carnival - one of these students even stayed on as a young leader after their time with us had ended.

Blyth Town Carnival - We managed the Carnival once more on the Market Square in Blyth where we had stilt
walkers, flying birds, a giant dragon together with 250 people marching led by the Mayor of Blylh, C5r Wansn
Taylor, and his band of community merry drummers. We organised face painting and drumming workshops
on the run up the event and on the day, we had a big stage built wilh local talent performing on it, a range of
sctivmes for young people and their families to take part in. There was more than 3000 people in attendance
over the day.

Climate Change Group - We engaged with St Benet Biscop School, where we were based and operated a
Climate Change Group where younger students from the school came together to discuss their issues and
concerns about our planet. They came up with discussion points, theme, research projects and even wrote a
newsletter for the community to find out what they have been up to. They also engaged in a spot of
gardening on our site to help restore our grounds that had become a bit overgrown over 5mel

Summer Camp - We held a summer camp for four weeks over the Summer Ho5days where we had 90
children together with 25 of our amazing Young Leadeni doing a range cf ctivibss such ss arts & crafts,
outdoor pursuits, physical activwes and some trips out tco - a5 fed by our kical restaurant La Tone - who kept
us a5 well fed over the holidays. Our Young Leaders worked in groups with the teams and spent their time
looking after the children's welfare snd ensuring they had the best 5me possible. Summer camps are always
amazing and sets us all up for the start of the school year - and it gsis us one step doser to Christmas!

Residential - We did a residen5sl trip to Whithaugh Park managed by Rock UK in Newcas5eton in the Scottish
Border. It rained. Then it rained a bit more. The sun came out on the way home. However, thki t5dn't stop us
having an absolute blast We merged groups of Young Leaders from the North, West and South East of
Northumberland and kept them busy! They did activi5es such ss raft bu5ding, Jacob's Ladder, high and lcw

ropes, orienteering, cooking, swimming and partying - who doesn't love a celebra5on eventl
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OBJECTIVES AND ACTIVITIES
Teen Sprint - As part of the HAF programme a Teen Sprint was set up by Prof GRrls Defeylsr, Diisctor of the
Health Living Lab at Norihumbria University. The Teen Sprint was set up with teams of Young People from
across the UK - Northumberland, Gateshead, Birmingham and London. These young people came together
over 2 days to discuss and come up with plans how their peers could get more involved in HAF as the lates
statistics have show that there is a small percentage of teenagers accessing the funding. This was a great
success and some of our Leaders then traveNed to London to present their findings to a huge room full of
important stakeholders - who had nowhere to hide from them. The Leaders did us and themselves proud and
spoke very honestly and passionately about the issues in Northumberland and they made sure that their voice
was heard.

After Schools Clubs - Part of the remit from NECPT funding was to do some school engagement and we have
six teams of young Leaders involved in co-creabng some alterschool actMties for the young chiklren. These
clubs included Archery (managed by a trained professionall), Arts & Crafts, VoSey Ball, Lazar Tag and an
amazing Glow Up sporls session to encourage those that had body issues I anxiety concerns to etage in
sports - as it was done in the dark with UV lights - quite a sight to see. The feedback from the schools has
been amazing and most of the clubs ran for longer than they had initially been funded for - because they were
so popular. The Young Leaders had to plan, market, design, budget and take responsibility for major aspects
of their club - one we had done all the boring stulf, they got to do the fun stulf, and a brilliant job they did tool

Panto Tour - To support the Northumberland Holiday Provision our Young Leaders embarked on a fourMay,
eight venue panto tour as they supported the fantasdc Q20 Events with their show lour of Peter Pan. The
show was seen by 1000 people across Northumberland and our Leaders were there to welcome, seat and
look after the audiences during the show. The Leaders sorted out their food - hot dogs all round! This,
together with goodie bags, sweets and a 12-page workbook woukl ensure the children had a wonderful
experience in the long week before they returned to school in the new year.

All in all, a very busy year for Leading Link and we would like to thank all our stalf, volunteers, trustees, partner
organisations, together with our amazing Young Leaders for help make this such a great year for the
organisation.

FINANCIAL REVIEW
Financial Review
During the period, 5184,487 restriced funding was received for various diflisrent spectgc projects, as listed
below.

f98,224 NECPT
512,200 HAF
515,435 SLA
67.650 Donations
&10,000 Ballanger
615,500 Blyth Town Council Funding
F.12,500 Community Foundation Grant
612,978 Citizens Advice

At the end of the reporting period, there is L8,965 unspent of the NECPT Funding, E4,325 unspent of the
Donations, K12,500 unspent of the Community Foundation Funding, E1,523 unspent of the Citizens Advice

Funding and 810,000 unspent of the Ballanger Funding.
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FINANCIAL REVIEW
Reserves
The Charity intends to maintain a positive cash Itow and thus hold reserves to enable it to conanue in the event
of funding releases.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited
by guarantee, as defined by the Companies Act 2006.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
07528154 (England and Wales)

Registered Charity number
1150296

Registered oNce
The Lodge
Ridge Terrace
Bedlington
Northumberland
NE22 6ED

Trustees
Mr J F Brown Education Consultant (resigned 4.8.23)
Mrs M Gardner CMI Servant
Mrs V H Judson Hr Director
Mr K Newman Pr Consultant
Mr J H Palmer Coach
Mr A Patterson Technical Support (resigned 17.8.23)
Mrs L A Poulter Teacher
Mr R Crulley Marketing Manager (resigned 2.11.22)

Independent Examiner
AWS Accountancy Limited
3 Berrymoor Court
Northumberland Business Park
Cramlington
Northumberland
NE23 7RZ

Approved by order of the board of trustees on ....~/. ... .......".?....
Wr g g~

Mr K Newman - Trustee
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Independent examiner's report to the trustees of Lsadingkink ~Com~
I report to the charity trustees on my examinafion of the accounts of the Company for the year ended
30 March 2023.

Reeponeibit Iles and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act
2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of ths
2006 Act and are eligible for independent examinafion, I report in respect of my examination of your charity's
accounts as cerned out under Section 145 of the Chanfies Act 2011 Cthe 2011 Acr). In carrying out my
examinafion I have followed the Directions given by the Charily Commission under Seckon 145(5) (b) of the
2011 Act.

Independent examiner's statement
Since your charity's gross income exceeded F250,000 your examiner must be a member of a listed body. I can
confirm that I sm qualitied to undertake the examinafion because I am s member of the Assodafion of
Chartered Certled Accountants, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my stention In conneckon with the
examination giving me cause to believe:

2.
3.

accoun5ng records were not kept in respect of the Company as required by Secfion 386 of the 2006
Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements cf Secbon 396 of the 2006 Act other than
any requirement that the accounts give a true and fair view which is not a mafier considered as part of
an independent examinafion; or
the accounts have not been prepared in accordance with the methods and principles of the Statement
of Recommended practice for accounting and reporfing by csritiss (applicatfie to harities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102)).

I have no concerns and have come across no other matlers in connecfion with the examinafion to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Miss Amber-rose Rebair

AWS Accountancy Limited

3 Benymoor Court
Northumberland Business Park
Cramlington
Northumberland
NE23 7RZ
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Unrestricted
fund

Notes f

Year Ended30~
Rsstrtcted Tobd

fund funds
f

Period
1.421

to
30422

Total
funds

f
INCOME AND ENDOWMENTS FROM
Charitable acttvtges
Grants

Other trading activities

Total

273,162

273,162

184,487

184,487

457,649

457,649

209,726

24,170

233,896

EXPENDITURE ON
Raising funds 120,209 126,383 246,592 116,606

Charitable acthrtdes
Direct charitable expenditure
Depreciation of assets
Loss on sale of fixed asset

Total

3
117,402 55.327 172,729 131,917

6,184 6,184 2,184
6,487

243,795 181,710 425,505 257,194

NET INCOME/tEXPENDITURE) 2,777 32,144 (23,298)

RECONCIUATION OF FUNDS
Total funds brought forward 79,164 34,536 113,700 136,998

TOTAL FUNDS CARRIED FORWARD 108,531 37,313 145,844 113,700

The notes form part of these financial statements

Page 6



Ltt~ltkLlnk

39 M~h923

30423 30~
Unrestricted Restricted Total Tohd

lund led leds funds
Notes 6 6 6 K

FIXED ASSETS
Tangible assets 9 37,661 37,661 13.844

CURRENT ASSETS
Debtors
Cash at bank and in hand

10 6,615
74,710 37,313 112,023 96,847

CREDITORS
Amounts falling due within one year

74,710

11 (3,840)

37,313 112,023 103,462

(3,840) (3,606)

NET CURRENT ASSETS 70,870 37,313 108,183 99,856

TOTAL ASSETS LESS CURRENT
LIABILITIES 108,531 37,313 145,844 113,700

NET ASSETS 108,531 37,313 145,844 113,700

FUNDS
Unrestricted funds
Restncted funds

12
108,531
37,313

79,164
34,536

TOTAL FUNDS 145,844 113,700

The charitable company is enfitled to exemption from audit under Secbon 477 of the Companies Act 2006 for
the year ended 30 March 2023.

The members have not required the company to obtain an audit of its finandal siatemenls for the year ended
30 March 2023 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responstbfiifies Ior
(a) ensuring that the charitable company keeps accounbng records that comply with Secfions 386 and 387

of the Companies Act 2006 and
(b) prepadng financial statements which give a true and fair view of the stale of alfairs of the charitable

company as at the end of each financial year and of its surplus or deficit fior each financial year in

accordance with the requirements of Sections 394 and 395 and which therwise comply with the
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the
chaNable company.

The notes form part cf these financlal statements
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39 MarIh 2QX4

These financial statements have been prepared in accordance with the provisions applicable to charitable
companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
. . and were signed on its behalf by:

Mr K Newman - Trustee

The notes form part of these financial statements
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ACCOUNTING POUCIES

Basis of preparing the finsnchtt statements
The financial statements of the chsritabie company, which is a pubfic benelfi entity under FRS 102,
have been prepared in accordance with the Charifies SORP (FRS 102) 'Accounting and Reporfing by
Charifies: Statement of Recommended Pracbce applicable to csrities preparing lheir accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019)', Financial Reporfing Standard 102 The Financial Reporfing Standard
applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial statements
have been prepared under the historical cost convenfion.

Income
Afi income is recognised in the Statement of Financial Ccfitties once the charity has entifiement to the
funds, it is probable that the income will be received and the amount csn be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or construcfive obligation
commitfing the charity to that expenditure, it is probable that a transfer of economic bensfits will be
required in settlement snd the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been assified under headings that aggregate all cost
related to the category. Where costs cannot be directly atbtbuted to particuhr headings they have been
allocated to acbvIes on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at ths following annual rates in order to wrila olf each asset over its esbmated
useful life.

Fixtures and fittings
Motor vehicles
Computer equipment

20% on cost
20% on cost
20% on cost

Taxafion
The charity is exempt from corporation tax on its charitable cbvities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for parficular restricted purposes within the objects of the charity.
Restricbons arise when specifie by the donor or when funds are refiied for particular restricted
pulposes.

Further sxphination of the nature snd purpose of each fund is included in ths notes to the financial
statements.
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2. OTHER TRADING ACTIVITIES

Service level agreements

Year Ended
30.%23

f

Perhxl
1A21

to
30.3M

f
24,170

3. CHARITABLE ACTIVITIES COSTS

Direct charitable expenditure
Depreciation of assets

Support
costs (see

note 4)
f

172,729
6,184

178,913

4. SUPPORT COSTS

Direct charitable expenditure
Depreciation of assets

Governance
Management costa

f f
169,829 2,900

6,184

Totals
f

172,729
6,184

176,013 2,900 178,913

5. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Deprecia5on - owned assets
Deficit on disposal of fixed assets

Year Ended
30.323

f
6,183

Period
1A21

30222
f

2,182
6,487
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B. TRUSTEES' REMUNERAllON AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 30 March 2023 nor for the
period ended 30 March 2022.

Trustees' expenses

There were no trustees' expenses paid for the year ended 30 March 2023 nor for the period ended
30 March 2022.

7. STAFF COSTS

Wages and salaries

Year Ended
30AM

6
144,860

Pertod
1.421

to
30822

6
110,474

144,860 110,474

The average monthly number of employees during the year was as folhws:

Period
1A21

Year Ended to
30~3 30922

4Employees

No employees received emoluments in excess of KtXI,000.

8. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund
f

Restricted Total
fund funds

INCOIIE AND ENDOWMENTS FROM
Chaittable actltles
Grants

Other trading attivtties

Total

97,647

24,170

121,817

112,079 209,726

24,170

112,079 233,896

EXPENDITURE ON

Raising funds

Charitable acthrldes
Direct charitable expenditure
Depreciation of assets
Loss on sale of fixed asset

73,838

65,693
2,184
6,487

42,768 116,606

66,224 131,917
2,184
6,487
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8. COMPARATIVES FOR THE STATEMENT OF RNANCIAL ACTMllES - conlnued
Unrestricted Restricted

fund fund
8 E

Total 148,202 108,992 257,194

NET INCOME/(EXPENDITURE) (28,385) 3,087 (23,298)

RECONCIUATION OF FUNDS
Total funds brought forward 105,549 31,449 136,998

TOTAL FUNDS CARRIED FORWARD 79,164 113,700

9. TANGIBLE FIXED ASSETS

COST
At 31 March 2022
Additions

At 30 March 2023

Freehold
property

8

7,168

7,168

Fbdures
and

fltungs
8

2,744

2,744

Motor Computer
vehicles equiPment

8 8

10,167

10,167

Totals
f

20,079

50,079

DEPRECIATION
At 31 March 2022
Charge for year

At 30 March 2023

NET BOOK VALUE
At 30 March 2023

At 30 March 2022 7,168

426 26,000 4,067 37,661

576 6,100 13,844

2,168 4,067 6,235
150 4,000 2,033 6,183

2,318 4,000 6,100 12,418
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10. DEBTORS: AMOUNTS FALUNG DUE WITHIN ONE YEAR

Trade debtors
E

6,615

11. CREDITORS: AMOUNTS FALUNG DUE WITHIN ONE YEAR

Other creditors
Accruais and deferred income 3,840

3,840

30.322
8

2,166
1,440

3,606

12. MOVEMENT IN FUNDS

Unrestrtcted funds
General fund

Restricted funds
General Fund

At 31222

79,164 29,367 108,531

2,777 37,313

Nst
Illovelnent

In funds At 30.323
E

TOTALFUNDS 113,700 32,144 145,844

Net movement in funds, Included in the above are as frwows:

Unrestricted funds
General fund

Restricted funds
General Fund 184,487 (181,710) 2,777

Incoming Resources Movement
resources experldsd in funds

8 8

273,162 (243,795) 29,367

TOTAL FUNDS 457,649 (425,505) 32,144
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12. MOVEMENT IN FUNDS - continued

ComparaNves for movement In funds

Unrestricted funds
General fund

Restricted funds
General Fund

105,549 (26,385) 79,164

31,449 3,087 34,536

Net
movement

At1A.21 In funds At 302M
R f

TOTALFUNDS 136,998 (23,298) 113,700

Comparative net movement in funds, Induded in the above are as follows:

Incoming Resources Movement
resources expended In funds

8 8
Unrestricted funds
General fund

Restricted funds
General Fund

121,817 (148,202) (26,385)

112,079 (108,992) 3,087

TOTAL FUNDS 233,896 (257,194) (23,298)

13. RELATED PARTY DSCLOSURES

There were no related party transactions for the year ended 30 March 2023.
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Year Ended
30.323

Period
1A21

30.322
6

INCOME AND ENDOWMENTS

Other trading activities
Service level agreements

Charitable activities
Grants

Total Incoming resources

457,649

457,649

24,170

209,726

233,896

EXPENDITURE

Other trading actlviges
Project expenses and resources 246,592 116,606

Support costs
Management
Wages
Insurance
Telephone, postage & stafionery
Advertising & promofiions
Sundries
Repairs, consumables & renewals
Professional fees
Travelling expenses
Entertainment
Fixtures and fittings
Motor vehides
Computer equipment

Finance
Loss on sale of tangible fixed assets

Governance costs
Governance costs

Total resources expended

Net Incomel(expendihtre)

144,860
852

5,439
2,400
6,'589
2,121

376
7,041

151
150

4,000
2,034

176,013

425,505

32,144

110,474
1,491
5,265
2,546
2,416
2,626

36S
3,500

850
150

2,034

131,720

8,487

2,381

257,194

(23,298)

This page does not forTTI part of the tstutolY financlai siatelllens
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Re ort of the Trustees
for the Period 1 A ril 2021 to 30 March 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006,
present their report with the hnancial statements of the chadity for the period 1 April 2021 to
30 March 2022. The trustees have adopted the provisions of Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
The charity's objectives are restricted to the following:

1) to act as a resource for young people up to the age of 25 living in South East Northumberland
by providing advice and assistance and organising programmes of physical, educational and other
activities as a mean of:-

a) advancing in life and helping young people by developing their skills, capabilities to enable them
to participate in society as independent, mature and responsible individuals.

b) advancing education.

c) relieving unemployment.

d) providing recreational and leisure time activity in the interest of social welfare for people living in
the are of benefit who have need by reason of their youth, age, infirmity or disability, poverty or
social and economic circumstances with a view to improving the conditions of life of such persons.

2) To advance the education by such means as the trustees deem fit, in particular but not
exclusively by assisting the provision of facilities not required by the local education authority and
promoting learning for pleasure of people no longer in full time employment through the continues
development of their individual capabilities, skills and understanding in subjects of educational
value.

3) To promote the capacity and skills of the members of the socially and economically
disadvantaged communities of South East Northumberland in such a way that they are better able
to identify and help meet their needs and to participate more fully in society,

4) To promote social inclusion for the public benefit by preventing people from becoming socially
excluded, relieving the needs of those people who are socially excluded and assisting them to
integrate into society.
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Re ort of the Trustees
for the Period 1 A ril 2021 to 30 March 2022

OBJECTIVES AND ACTIVITIES
Significant activities
This year we have again seen significant changes in both the way Leading Link operate
strategically and on the ground.

Whilst still remaining close to our 3 core strengths, Young Leaders, Governance and Place-based
collaboration, we had to continue to adapt and change to help tackle the effects of emerging from
Covid-19 by beginning to look at what was strong to build and support positive outcomes with what
we were told was needed.

The year began with us focusing on Asset Based Community Development (ABCD) developing
relationships between schools, residents, businesses, local providers, the Local Authority and the
voluntary sector (VCSE) supporting what they hyperlocal community said they needed. The
positive impact of working together was something we had evidenced and wanted to strengthen
this approach post Covid.

For the fifth year running, we held a summer camp only this time we developed it to enable the
delivery of two large summer day camps for children who would benefit most, one in Bedlington
and the other in Blyth with 90 children aged 8 through to 12. Both ran for four weeks with a wide
range of enriched activities together with breakfast and a hot meal each day. Again, the key to
the success of both camps were our Young Leaders who helped to plan and deliver the
programme. Our end of camp evaluations collectively from the children taking part was that 77%
aspired to be young leaders.

Due to our strong and still developing network of partners, we started to cascade our Young
Leader model across Northumberland with the support of the Northeast Child Poverty Trust
(NECPT) and funding from the National Lottery.

We held two residentials in Powburn and Newcastle within this year, recruiting over 60 young
people across Northumberland. Training helped to equip these young people for the working
world and life skills. These included safeguarding, first aid, working with others with different
behaviours through to social skills.

These young people went on to embed their skills and knowledge by planning and facilitating a
four week aRer school programme in the schools over 5 geographic areas, supported by staff from
Leading Link. The success of this was demonstrated by the continuation beyond the four weeks
well into the next term.

Our work with NECPT and DfE enabled us to increase our workforce and capacity to employ two
new roles to continue and embed this work initially within Northumberland but with a view to
extending North of Tyne. Their roles were to extend and engage like-minded partners who also
wanted to embed Young Leaders into their delivery aRer recognising the impact.

Straight after the summer camps we were into the Blyth Carnival working with 40 local
organisations to celebrate the town of Blyth in the most creative and visual way. The groups were
a mixture of established businesses and voluntary agencies through to newly established
resident's groups. Leading Link worked to ensure as many people within the community were
involved, including school, parents, community individuals and local organisations. Children' s
University, which Leading Link hold the Northumberland franchise for, were also heavily involved in
this ensuring that families could not only enjoy a day out without the cost attached, but we could
also record engagement. Again, we were proud of the community involvement to make this day
happen which had over 2000 local residents attend increasing the positive feeling of their local
neighbourhood. Focus on what is strong, not wrong.
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Re ort of the Trustees
for the Period 1 A ril 2021 to 30 March 2022

OBJECTIVES AND ACTIVITIES

Leading Link have continued to strive to develop a community based led approach continually
developing strong relationships with people and organisations across sectors including
businesses, schools, communities and the voluntary sector. We recognise that everyone in a
community has something to offer.
This year, Leading Link were very much involved with the community helping to support new
community resident's groups and supporting providers to deliver what their local community
needed. We were involved with such a diverse delivery including helping to deliver fish and chips
to the local elderly residents from the younger residents in the community through to supporting
local events organised by themselves to ensure quality assurance.

Leading Link still continues to be one of five charities to lead on the Bemicia Hardship Fund across
Noithumberland, overseen by NCT. This meant that collectively we were able to get funding out
to families who had been affected by Covid-19 and now the Cost-Of-Living crisis as quickly as
possible working with the network of providers who were also offering support.

Whilst the year had been challenging for most, Leading Link has now set up a much more strategic
approach working in close partnership with NCT and NECPT over the whole year. We are
delighted that this work will continue through 2023 and beyond as we have now been
commissioned to help co-ordinate the Holiday Activity Fund (HAF) together with NCT and NECPT
to support the work to start to influence North of the Tyne in 2023 going forwards funded by The
National Lottery.

Our Board of Trustees have been tremendous support throughout this challenging year, coming
together on various impromptu digital team meetings as decisions on changes were being
constantly made. We have strong leads within our trustees in many areas of support including
Safeguarding, HR, Marketing, Promotion, Education, IT, Mindfulness, Business and those with
local knowledge. Our Chair and another trustee were one of our first young leaders back in 2007
bringing great insight and grounding into the work we are doing.

This period of time has continued to be hard and strenuous. However, we have been honoured to
work alongside some amazing people and partners along the way. We continue to be both
humbled and excited to be working with them as we re-emerge out of this in a much stronger way
than we could ever have imagined. Together we have proved that with a strong and shared vision
we can indeed achieve amazing results and impact and we truly look forward to continuing this
going forward and meeting other like-minded people on the way.

FINANCIAL REVIEW
Financial Review
During the period, E112,079 restriced funding was received for various different specific projects,
as listed below.

E52,036 NCC
f10,000 Rise North East
E50,043 NECPT

At the end of the reporting period, there is F9,427 unspent of the Bernicia Hardship Fund, 61,105
unspent of the Rise North East funding, E9,812 unspent of the NCC Funding and 614,192 unspent
of the NECPT funding.
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Re ort of the Trustees
for the Period 1 A rll 2021 to 30 March 2022

FINANCIAL REVIEW
Reserves
The Charity intends to maintain a positive cash flow and thus hold reserves to enable it to continue
in the event of funding releases.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited
company, limited by guarantee, as defined by the Companies Act 2006.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
07528154 (England and Wales)

Registered Charity number
1150296

Registered office
The Lodge
Ridge Terrace
Bedlington
Northumberland
NE22 6ED

Trustees
Mr J F Brown Education Consultant (appointed 13.10.21)
Mrs M Gardner Civil Servant
Mrs V H Judson Hr Director
Mr K Newman Pr Consultant
Mr J H Palmer Coach
Mr A Patterson Technical Support
Mrs L A Poulter Teacher
Mr R Crulley Marketing Manager (resigned 2.11.22)
Mrs S Leslie Headteacher (resigned 23.7.21)

Independent Examiner
AWS Accountancy Limited
3 Berrymoor Court
Northumberland Business Park
Cramlington
Northumberland
NE23 7RZ

Approved by order of the board of trustees on
behalf by:

and signed on its

Mr K Newman —Trustee
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Inde endent Examiner's Re ort to the Trustees of
LLdi L.ki k

Independent examiner's report to the trustees of Leading-Link ('the Company' )
I report to the charity trustees on my examination of the accounts of the Company for the period
1 April 2021 to 30 March 2022.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law)
you are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under
Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my
examination of your chadty's accounts as cardied out under Section 145 of the Charities Act 2011
('the 2011 Act'). In carrying out my examination I have followed the Directions given by the Charity
Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention in
connection with the examination giving me cause to believe:

2.
3.

accounting records were not kept in respect of the Company as required by Section 386 of
the 2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which is not a matter
considered as part of an independent examination; or
the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities (applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Mr lan Cooney
AWS Accountancy Limited
3 Berrymoor Court
Northumberland Business Park
Cramlington
Northumberland
NE23 TRZ

Date:
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Statement of Financial Activities
for the Period 1 A ril 2021 to 30 March 2022

Period
1.4.21

to Year Ended
30.3.22 31.3.21

Total Total
funds funds

Unrestricted Restricted
fund fund
'Z

97,647 112,079 209,726 186,480

55,476Other trading activities 2 24, 170 24, 170

Notes
INCOME AND ENDOWMENTS FROM
Charitable activities
Grants

Total 121,817 112,079 233,896 241,956

EXPENDITURE ON
Raising funds 73,838 42,768 116,606 60,136

Charitable activities
Direct charitable expenditure 65,693 66,224 131,917 68,666

Depreciation of assets 2, 184 2,184 2,735

Loss on sale of fixed asset 6,487 6,487

Total 148,202 108,992 257, 194 131,537

NET INCOME/(EXPENDITURE) (26,385) 3,087 (23,298) 110,419

RECONCILIATION OF FUNDS
Total funds brought forward 105,549 31,449 136,998 26,579

TOTAL FUNDS CARRIED FORWARD 79,164 34,536 113,700 136,998

The notes form part of these financial statements
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Balance Sheet
30 March 2022

30.3.22
Unrestricted Restricted Total

fund fund funds
Notes K

31.3.21
Total
funds

E
FIXED ASSETS
Tangible assets 9 13,844 13,844 23, 110

CURRENT ASSETS
Debtors
Cash at bank and in hand

10 6,615 6,615 24,970
62,311 34,536 96,847 93,112

68,926 34,536 103,462 118,082

CREDITORS
Amounts falling due within one year 11 (3,606) (3,606) (4, 194)

NET CURRENT ASSETS 65,320 34,536 99,856 113,888

TOTAL ASSETS LESS CURRENT
LIABILITIES 79,164 34,536 113,700 136,998

NET ASSETS 79,164 34,536 113,700 136,998

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

12
79,164 105,549
34,536 31,449

113,700 136,998

The charitable company is entitled to exemption from audit under Section 477 of the Companies
Act 2006 for the period ended 30 March 2022.

The members have not required the company to obtain an audit of its financial statements for the
period ended 30 March 2022 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections

386 and 387 of the Companies Act 2006 and
(b) preparing financial statements which give a true and fair view of the state of affairs of the

charitable company as at the end of each financial year and of its surplus or deficit for each
financial year in accordance with the requirements of Sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 relating to financial
statements, so far as applicable to the chaditable company.

The notes form part of these financial statements
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Balance Sheet - continued
30 March 2022

These financial statements have been prepared in accordance with the provisions applicable to
charitable companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
. ............ ............... and were signed on its behalf by:

Mr K Newman - Trustee

The notes form part of these financial statements
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Notes to the Financial Statements
for the Period 1 A rll 2021 to 30 March 2022

1. ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under
FRS 102, have been prepared in accordance with the Charities SORP (FRS 102)
'Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland' and the Companies Act 2006. The financial statements have been
prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has
entitlement to the funds, it is probable that the income will be received and the amount can
be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive
obligation committing the charity to that expenditure, it is probable that a transfer of
economic benefits will be required in settlement and the amount of the obligation can be
measured reliably. Expenditure is accounted for on an accruals basis and has been
classified under headings that aggregate all cost related to the category. Where costs cannot
be directly attributed to particular headings they have been allocated to activities on a basis
consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write oif each asset over its
estimated useful life.

Fixtures and fittings — 20'/o on cost
Motor vehicles 20'/o on cost
Computer equipment - 20'/o on cost

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion
of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the
charity. Restrictions arise when specified by the donor or when funds are raised for
particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the
financial statements.

Page 9 continued. ..
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Notes to the Financial Statements - continued
for the Period 1 A ril 2021 to 30 March 2022

2. OTHER TRADING ACTIVITIES

Fundraising events
Service level agreements

Period
1.4.21

to
30.3.22

24, 170

Year Ended
31.3.21

930
54,546

24, 170 55,476

3. CHARITABLE ACTIVITIES COSTS

Direct charitable expenditure

Support
costs (see

note 4)
E

131,917

Depreciation of assets 2, 184

Loss on sale of fixed asset 6,487

140,588

4. SUPPORT COSTS

Direct charitable expenditure

Management Finance
E

129,536

Governance
costs
F

2,381

Totals

131,917

Depreciation of assets 2, 184 2.184

Loss on sale of fixed asset 6,487 6,487

131,720 6,487 2,381 140,588

Page 10 continued. ..
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Notes o the Financial Statements - continued
for the Period 1 A ril 2021 to 30 INarch 2022

5. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets
Deficit on disposal of fixed assets

Period
1.4.21

to Year Ended
30.3.22 31.3.21

6 E
2, 182 2,735
6,487

6. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the period ended 30 March 2022
nor for the year ended 31 March 2021.

Trustees' expenses

There were no trustees' expenses paid for the period ended 30 March 2022 nor for the year
ended 31 March 2021.

7. STAFF COSTS

Wages and salaries

Period
1.4.21

to Year Ended
30.3.22 31.3.21

6
110,474 54,910

110,474 54,910

The average monthly number of employees during the period was as follows:

Employees

Period
1.4.21

to Year Ended
30.3.22 31.3.21

4 3

No employees received emoluments in excess of f60,000.

Page 11 continued. ..
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Notes to the Financial Statements - continued
for the Period 1 A ril 2021 to 30 March 2022

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted

fund fund
f f

Total
funds
f

INCOME AND ENDOWMENTS FROM
Charitable activities
Grants

Other trading activities

59,591

55,476

126,889 186,480

55,476

Total 115,067 126,889 241,956

EXPENDITURE ON
Raising funds

Charitable activities
Direct charitable expenditure

60,136 60, 136

33,362 35,304 68,666

Depreciation of assets 2,735 2,735

Total 36,097 95,440 131,537

NET INCOME 78,970 31,449 110,419

RECONCILIATION OF FUNDS
Total funds brought forward 26,579 26,579

TOTAL FUNDS CARRIED
FORWARD 105,549 31,449 136,998

Page 12 continued. ..
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Notes to the Financial Statements - continued
for the Period 1 A ril 2021 to 30 March 2022

TANGIBLE FIXED ASSETS

COST
At 1 April 2021
Additions
Disposals

At 30 March 2022

Freehold
property

E

7,168

7,168

Fixtures
and

fittings
6

2,540
204

2,744

Motor
vehicles

6

7,287

~7,287)

Computer
equipment

E

20,923

(10,756)

10,167

Totals
E

37,918
204

L18,004433)

20,079

DEPRECIATION
At 1 April 2021
Charge for year
Charge written back

2,019
149

12,789 14,808
2,033 2, 182

~10,755) ~10,755)

At 30 March 2022

NET BOOK VALUE
At 30 March 2022

At 31 March 2021

7,168

7,168

2, 168 4,067 6,235

521 7,287 8,134 23,110

576 6,100 13,844

10. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

30.3.22 31.3.21
E E
6,615 24,970

11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Other creditors
Accruals and deferred income

30.3.22
E

2,166
1,440

31.3.21
E
1,061
2,593

540

3,606 4,194

Page 13 continued ..
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Notes to the Financial Statements - continued
for the Period 1 A ril 2021 to 30 March 2022

12. MOVEMENT IN FUNDS

At 1.4.21

Net
movement At

tn funds 30.3.22

Unrestricted funds
General fund 105,549 (26,385) 79,164

Restricted funds
General Fund 31,449 3,087 34,536

TOTAL FUNDS 136,998 ~23,298) 113,700

Net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

E
Unrestricted funds
General fund 121,817 (148,202) (26,385)

Restricted funds
General Fund 112,079 (108,992) 3,087

TOTALFUNDS 233,896 ~257, 194) ~23,298)

Comparatives for movement in funds

At 1.4.20
E

Net
movement At

in funds 31 3 21
F

Unrestricted funds
General fund 26,579 78,970 105,549

Restricted funds
General Fund 31,449 31,449

TOTAL FUNDS 26,579 110,419 136,998

Page 14 continued. ..
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Notes to the Financial Statements - continued
for the Period 1 A ril 2021 to 30 March 2022

12. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
General Fund

Incoming
resources

115,067

126,889

Resources
expended

K

(36,097)

(95,440)

Movement
in funds

78,970

31,449

TOTAL FUNDS 241,956 (131,537) 110,419

13. RELATED PARTY DISCLOSURES

There were no related party transactions for the period ended 30 March 2022.
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Detailed Statement of Financial Activities
for the Period 1 A rii 2021 to 30 March 2022

Period
1.4.21

to
ded

30.3.22
f

Year En

31.3.21

INCOME AND ENDOWMENTS

Other trading activities
Fundraising events
Service level agreements 24, 170

930
54,546

24 170 55 476

Charitable activities
Grants

Total incoming resources

209,726 186,480

233,896 241,956

EXPENDITURE

Other trading activities
Project expenses and resources 116,606 60,136

Support costs
Management
Wages
Insurance
Telephone, postage & stationery
Advertising & promotions
Sundries
Repairs, consumables & renewals
Professional fees
Travelling expenses
Entertainment
Fixtures and fittings
Computer equipment

110,474
1,491
5,265
2,546
2,416
2,626

368
3,500

850
150

2,034

54,910

5,163

1,800
1,416

533
3,108

164
2,571

Finance
Loss on sale of tangible fixed assets

Governance costs
Governance costs

131,720

6,487

2,381

69,665

1,736

Total resources expended

Net (expenditure)/income

257, 194 131,537

~23,298) 110,419

This page does not form part of the statutory financial statements
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Leading-Link

Report of the Trustees
For the year ended 31 March 2021

The Trustees, who are also directors for the purposes of company law, have pleasure in presenung their report snd the
financial statements for ths charitable company for the year ended 31 March 2021. The Trustees have adopted the
provisions of Accounting and Reporting by Chartfiss: Statement of Recommended Pracfice applicable to chanbes preparing
their accounts in accordance with the Flnandsl Reporbng Standard applicable in the UK and the Republic of Ireland (FRS
102) (effscthm 1 January 2019).

OBJECTIVES AND ACTIVIllES

The charity's objectives are restrlcM to the following

1) To act as a resource for young people up to ths age of 25 Inring In South East Northumberland by providing advice and
assislaree and organising programmes of physical, educational end other activifies as a means of.

(a) advancing in rife and helping young people by developing their skifis, capscibes and cspstiltties to enable them to
parbcipate in society as independent, mature and responsible individuals;

(b) advancing education;

(c) relieving unemployment;

(d) providing recreational and leisure time acdvity in the interests of txxxal welfare for people living in the area of benefit who
have need by reason of their youth, age, infirmity or disability, poverty or social and economic circumstances with a view to

improving the conditions of life of such persons.

2) To advance the education by such means as the trustees deem rit, in particular but not exdusivsly by asasting the
provision of facilities not required by the local education authority and promoting learning for pleasure by people no longer in

full time employment through the continues development of their individual capabilities, compstsnoes, skills and
un~log in subjects of educafional value.

3) To promote the capacity and skills of the members of the socially and economically disadvantaged communities of South
East Northumberlsnd in such a wsy that they are better able to identify snd htfip meet their needs and to parbcipate more

fully in socxrty.

4) To promote social irxfiusion for the pubfic benefit by preventing people from becoming socuuly exduded, relieving the
needs of those people who sre socisfiy exc4ded end assisting them to integrate into txxxety.
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Leading-Link

Report of the Trustees Continued
For the year ended 31 March 2021

ACHIEVEIIENTB AND PERFORIIANCE

Report of the Trustees
For the period 1 April 2020 to 31 March 2021

Significant activities

This year we have seen signacant changes in both the way Leading Unk operate strategicslly and on the ground.

Whilst sill remaining dose to our 3 core strengths, Young Leaders, Governance and Place-based cofiaboratlon, we had to
adapt very quickly and change to help tackle the effects of Covid-19.

In March 2020, due to the network of psrtners already firmly established over the yearn with Leading tink, we were asked to
become one of five Community Network Links between communifies snd the Northumberlend County Councils new Covid
Response hub, Norlhumberland Convnunities Together (NCT). The primary role of this was to ensure direct 2-way channels
of communication and feecfirack and connect people in the same communities together. This also induded working dosely
with the schools to ensure children and young people were supported where possible.

In addition, Leading Link became the host venue for Bedlington Together which was a Covid response initlefive to support all

within the community to adapt to the first lock-down to indude supplying hardship food, shopping and picking up
prescriptions.

Leading Lhk also became one of five chsnfies to lead on the Bemicia Hardship Fund across Norlhumberland, overseen by
NCT. This meant that collectively we were able to get funding out to families who had been ~ by Covid-19 as quickly

as possible working with the netwcm of providers who were also ofiertng support

Once things started to relafively stabilise we then supported the NCT 'Pop-up's' visiting areas targeted around South-East
Norfhumberland helping to reconnect with the communities and identify any needs.

This then led to us running longer sessions in certain communNes, offering varied acttvifies to encourage stronger and
trusfing rektfions to develop whlht following strict Covld guidelines.

Once the kck-down assed, we had learned that children and young people needed to start to reconnect and so Summer
2020 saw us run a 25-day road show meeting up with chfidren and young people in their 'bubbles' at their own schools. We
visited 6Locelity Areas with a total of 172children 8 —12yrs and 1075Young Volunteers hours collectively. Each day there
was a creafive and varied otl'er of activities and 1200breakfasts snd hot lunches ware included. This was all pnmarily

funded through the Community Foundation and its various trust, Blyth based engineering firm Draeger, Ands Blyth, Ksrbon

Homes, NCC and RISE.

Due to the success of the roadshow, we were oflered two further roles. Firstly to encourage local residents grotsrs who hsd
newly formed to stay together, become established and continua their good work They continue today to go from strength to
strength being best places to answer their local areas needs funded by Na5onal Lottery vis Northumberlend CVA

Choppington Together have row also bann nominated for an award together with Choppington Primary School for their

fantastic work.

Secondly we were asked to work in partnership with NCT and North East Child Poverty Trust on a six-month contract from

October 2020through to March 2021to extend the 'popups' and engagement that we hsd achieved in SE Northumbedsnd
to spread across Northumberland also funded by Ths National Lottery. As the second lock-down krcmed we had to think

creafively and also digitally This wss s skills gap for Leading Link but wss quickly ffiled via a short term contract by a
volunteer who had been working and supporting us tirelessly throughout this whole time.

In October half term we crested a 'spooky bus' with lights, bubbles, smoke, music and a flashmob of Thriller dancers. We
worked with local residents and groups in Ellington, Lynemouth, Linton, Choppington and Blyth where there were ptsnpkm
traikr established. The bus followed a 'Witch Doctor' at smph to simply cheer people up. We did hear one child say 'it's the
best Halloween evsrr. Together with our partners we engaged with over 600children and families and covered over 90
miles in total.

Again due to demand, this was repeated at Christmas 2020 and Easter 2021 which were all equally a success.

In December 2020the general picture shouted 'Christmas is csncefied', Santa couldn'1 come into their houses or the elves
were not allowed to work At the Irene time, relatives were unable to see their elderly families and isolefion was on the
increase and becoming s growing concern Leading Link together with Tyne Audio organised their biggest local digital

initiebve called 'Remotely Christmas' funded by Culture Northumberland and the National Lottery via NECPT. Again, with the
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Leading-Link

Report of the Trustees Continued
For the year ended 31 March 2021

help of amazing partners inrfiuding NCT, Northumberland Zoo, Libraries, Drager, Soho' acmss Northumbsrland this project
became a huge success. One headteacher stated 'in afi the 20+ years in education, I have never seen children leave school
with such euphoria'. The ten-hour live stream had over 12000views, 42 schools and 10care homes involved. The made a
huge bnpact on our relations with schools and our network of partners and was delinitely the turning point on our strategic
thinking.

Our work with NECPT conbnued to grow snd Plan 21 wss developed by Leading Link to increase corrvnunity pop-ups and
roadshows from January 2021. However, the next Covid kck-down ensued k January 2021and Leading Link had to
change direction very quickly again.

We enlisted the help of some of the young kaders and created sn 8-episode digital offering named 'The Brightsders'
streaming out over the whole lock-down. This was to celebrate open spaces around Northumberland and to help famifies
struggbng with home schooling.

Whilst the year had been challenging, Leading Link has now sst up a much mors strakgic approach working in close
partnership with NCT and NECPT over the whole year. Wa are deligMed fimt this work will continue through 2021 and
beyond as we have now been commissioned to help co-ordinate the Holiday Activity Fund (HAFI together with NCT and
NECPT to support the work to start to influence North of the Tyne m 2022 going forwards funded by The National Lottery.

Our Board of Trustees have been tremendous support throughout this challenging year, coming together on various
impromptu digital team meetings as deckrons on changes were being constantly made.

This period of time has definitely been hard and strenuous. However, we have been honoured to work alongade some
amazing people and partners along the wsy. We are both humbled and excfied to continua working with them as we
re-emerge out of this in a much stronger way than we could ever have imagined. Together we have proved that with a
strong and shared vkkrn we can indeed achieve amazing rebuke and impact and we truly look forward to continuing this
going forward and meeting other likerninded people on the way.

FINANCIAL REVIEW

During the year, 6126,889 restricted funding was received for various different specific projects, as listed below.

6 4,696 NCC
8 7,500 NECPT core funding

6 930 Dreeger Sal'ety

8 758 Support with Choppington Together
8 270 NCVA Training

E20,000 Bemicia Foundation
6 2,000 NCC

680,735 NECPT
610,000 NCC Pokes and Cnme Commission

At the end of the reporbng period, there is 516,406unspent of the Bemicia Hardship Fund, and E15,043unspent of the
NECPT funding.

Reserves

The Charity intends to maintain s positive cash flow and thus hold reserves to enable it to continue in the event of funding

releases.

STRUCTURE, GOVERNANCE AND IIANAGEIIENT

Governing document

Commencement of Actlvlbes

The company was incorporated on 14 February 2011 as Leading-Link. The company commenced providing services on 1st
April 2011 and was registered as a charity with the Charities Commission on 27 Deosmber 2012.

The charity is controlled by its constitution, a memorandum of association and a governing document and bye-laws and
constitutes a limited company, limited by guarantee, as defined by ths Companies Act 2006.
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Leading-Link

Report of the Trustees Continued
For the year ended 31 March 2021

Rscruitmsnt snd appointnwnt of trustees

Recruitment end Appointment of new trustees

Appointment of Trustees was made from the long term executive team when the charity was fanned. The appointments
were from those prepared to volunteer and were based upon a mix of business and educational skills. New Trustees will be
mvited on board to replace existing trustees ss they ra6re from the company.

REFERENCE AND ADMINIBTRATIVE INFORMATION

Name of Charity

Charity registration nwnber

Comparry rsglstrauon number

Principal address

Leading-Link

1150298

07528154

The Lodge

Rrdge Terrace

Bedlington

Northumberisnd

NE22 8ED

Trustees

The trustees and officers serving during the year and since the year end were as follows:

Mrs Samantha Leslie

Mrs Maxine Gardner

Mr Keith Newman

Mr James Palmer

Mr Richard Crulley

(Appointed: 09 July 2019)

Mrs Victors Judson

(APPohllad 13 October 2020)

Mr Allen Patterson

(Appointed: 30 January 2021)
Mm Lesley Anne poulter

(APpointed: 25 March 2021)

Senior management

Independent exambrers

Bankers

Lyn Horton

Northumberland Accountants & Tax Advisers Ltd

Ashington Workspace

Untonville Parkway

Ashington

No rthumberlend

NE83 9JZ

Co-Operative Bank Pic

Approved by the Board of Trustees and signed on its behalf by

Mrs Ssmantha Leslie ~ 29 June 2021
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Leading-Link

independent Examiners Report to the Trustees
For the year ended 31 March 2021

I report to the trustees on my examination of the accounts of the charitable company for the year ended 31 March 2021.

Responsibiliase and basis of report

As the charity Trustees, who are also directors for the purposes of company law, are responsible for the preparation of the
accounts in accordance with the requirements of the Companiea Act 2006 rthe 2006 Acr).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and
are eligible for independent examination, I report in respect of my examination of your charity's accounts carried out under
section 145 of the Chanties Act 2011 ('Ihe 2011 Act'). In carrying out my examination I have followed ths Directions given by
the Charity Commission under section 145(5)(b) of the 2011 Act

Independent examiners ststwnent

I have completed my examination. I confirm that no matters have come to my attention in connection with the examination
givkig me cause to believe that in any material respect

1 accounting records were not kept in respect of the Company ss required by sectkm 386 of the 2008 Acc or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the requirwnenls of sechon 396 of the 2006 Act other than any requirement that the
accounts give s 'true and fair vial which is not a matter considered as part of an independent examlnslion; or
4. the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended
Practice for sccouniing snd reporting by charities applicable to charities preparing their accounts in accordance with the
Finsnaal Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connecfion with the examination to which attsnbon should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

Mrs Bobbie Brown

FMAAT
Northumberland Accountants & Tax Advisers Ltd

Ashington Workspace

Lintonville Parkway

Ashlngtoll

No rthumbe rland

NE83 GJZ

29 June 2021
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Leading-Link

Statement of Financial Activities (inc(uding Income and Expenditure Account)
For the year ended 31 March 2021

Income and endowments from:

Dons60ns snd lsgsc(ss
Other trading scbvitss

Total

Expenditure on:
Raising funds

Charitable ecbvities

Total

3/4

5/8

Unrestricted
funds

6

59,591
55,476

116,057

(36,097)

(36,097)

126,689

125,889

(60,138)

(35,304)

($5~)

2021

186,480
55,476

(60,136)

(71,401)

(131,537)

34,900
75,998

110,890

(46,029)

(76,604)

(1224)33)

ftet Income/expenditure

Reconcsiatlon of funds

Total funds brought forward

Total funds carried forward

7S,070

26,579

106,649 31/t40

110/19

26,579

138498

(11,735)

38,314

28,579
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Leading-Link

Statement of Financial Position
As at 31 March 2021

Registered Number: 07528154

Fixed assets
Tangible assets

Current aussie
Debtors

Cash st bank and in hand

Creditors: amounts faglng due within one year

Net current assets

Total senate less current liabilities

Nst assets

The funds of the charity

Restncted inoome funds

Unrestricted inocrre funds

Total funds

10

12

23, 110

23,110

24,970

93,112

ttsJI82

(4,194)

113,888

135,998

135,998

31,449

105,549

135,988

8,909

8,909

9,385
18,350

27,715

(10,045)

17,870

26,579

28,679

For the year ended 31 March 2021 the company was entitled to exemption from audit under section 477 of dte Companies
Act 2006 relahng to small companies.

The members have not required the company to obtain an audit of its accounts for the year in question in accordance
with sechon 476,

The trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting
records and the preparation of accounts. These accounts have been prepared in accordance with the provisions

applicable to companies subject to the small companies' regime.

The linsncisl statements were approved and authorised for issue by the Board and signed on its behalf by:

.......................... ... . Li........
Mrs Samantha Leslle
Trustee

29 June 2021
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Leading-Link

Notes to the Financial Statements
For the year ended 31 March 2021

1.Accoundng Pogoles

Basis of accounting

The finandal statements have been prepared under the historical cost convention, except for investments whiCh are
induded at market value and the revaluation of certain fixed assets and in accordance with the CharNes SORP (FRS
102) 'Accounting and Reporting by Charities Statement of Recommended Pracbce applicable to charNes preparing their
accounts in occurrence with the Finandsl Reporting Standard applicable in the UK snd Republic of Ireland (FRS 102)
( ffective 1 January 2019)', Financial Reporting Standard 102 the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102), and the Companies Act 2006.

Leading-Link meets the definition of e public benefit entity under FRS 102. Assets and liabilifies are inNafiy recognised at
historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s).

Funds

Leading-Link Limited receives both reship snd unrestricted funding. Afi notes to the accounts refer to both restricted
and non~tricted funds.

Tanglb4 fixed assets
Tangible fixed assets, other than freehold land, are stated at cost or valuation less depreciation and any provision for
impairment Deprsckrtkm is provided at rates calculated to write off the cost or valuation of fixed assets, less Iheir
estimated rerudual value, over their expected useful lives on the fofiowlng basis:

Compuler equipment

Motor vehides

Fixtures and fittings

20% Straight line

20% per annum on coat

20% per annum on cost

2. Income earned from other acthrlfiss

UnnwtrlcM funds

Fundraising events

Shop income

11,570

64,428

75JN8

3. Expenditure on generating donadone and legacies

Restdctsd funds

Legacies

2021

5

60, 136

50,135

45,765

45,755
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Leading-Link

Notes to the Financial Statements Continued
For the year ended 31 March 2021

4. Expenditure on other trading actlvtdes

Support ccats

6. Costs of charitable acthrldes by fund type

Support costs

Unrsebtcted
funds

38,097

Restricted
funds

8

35,304

8
71,401

8. Costs of chsrttabte scdvttfes by acdvtty tYpe

Support costs

Direct Charitable expenditure

Other oflice costs

Depreciation of assets

2021

8

2,735

71,401

75,072

443

1,089

78,664

7. Analysis of support coats

Adverbsing &

prom otens

Travelling expenses

Telephones, postage
and stationary

Repairs, consumabtes &
renewals

Insurance

Professional fees

Sundry expenses

Governance costs

Direct
CharNabte

~xpendlblls

8

54,910

3,108

5,163

1,416

533

1,800

1,736

Deprsc ladon
of assets

2,735

2,735

2021

57,645

3,108

5,163

1,416

1,800

1,736

71rsst

3,018

3,265

2, 325

4,450

2, 914

782168
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Leading-Link

Notes to the Financial Statements Continued
For the year ended 3t March 202 1

8.Stna costs

Total staff costs for the year ended 31 March 2021 were:

Salaries and wages

Social security costs

Pension costs

2021

6

53,413

498

997

56, 140

1,526

1,025

Employees

9. Comparauve for the Statement of Financial Acthrtttee

Un reeoicted
funds

Income and ~nte from:

Donations and legacies

Other trading sctivites

Total

Expenditure on:
Raising funds

Charitable act ivinss

Net incomslsxpsndlture

Reconclsaaon of funds

Total funds brought forward

Tonal funds carried forward

(4,593)

(76,804)

(81,197)

(11,738)

38,314

6,536

41 r4$$

(41,436)

(41,436)

34,900
75,998

119388

(46,029)

(76,604)

(tn,633)

(11,735)

38,314
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Leading-Link

Notes to the Financial Statements Continued
For the year ended 31 March 2021

10.Tangible firred assets

Cost or valusfion

At 01 April 2020

Additions

At 31 March 2021

Depmcieb on

At 01 April 2020

Charge for year

At 31 March 2021

Net book values

At 31 March 2021

At 31 March 2020

Land and
bugdings

5
7, 169

7,159

7,159

7,159

Motor
vehicles

7,287

Fbrtums and
fittlngs

6
1,994

2,539

1,855

2,019

139

Computer
equipment

11,819

10,218

2, 571

12,789

8,134

Total

20,981

16,937

37,918

12,072

2,735

14,807

23,111

11.Debtors

Amounts due within one year.

Trade debtors 24,970

24,970

9,365

9,355

12. Credhnm: amounts falling due wfihin one year

Trade creditom

Olhe r creditors

Accruals and deferred income

2021

6

1,081

2,593

4,194

2020

6

6,147

3,418

10,045

13.Company fimlted by guarantee

Leading. Link is a company limited by guarantee and accordingly does not have a share caphaf
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Leading-Link

Data))ed Statement of Financial Aclivities
For the year ended 31 March 2021

INCOME AND ENDOWMENT

Donations and legacies

Service Levi's Agreements

Grants receivable

1

166,479

Other trading acdvities

Fundraislng events

Service Level Agreements

Total Incoming resources

EXPENDTIURE

Raising donadons and legache
Direct Charitable Expenditure

SUPPORT COSTS

Adverdsing d pro meden e
Fundrarsing Advertising 4 promofions

Adverbsing & promotions (Direct Charitable
expenditure)

Advertising & promolions (Depreciation of
assela)

Travelling expenses
Travefiing expenses (Direct Charitable
expenditure)

Telephones, postage snd etadonery

Telephones, postage and stafionery (Ihrect
Charitable ~iture)

930
54,546

$5+7$

241,968

(60,136)

(80,138)

(54,910)

(2,735)

(57,84$)

(3,105)

(3,108)

(5,163)

11,570
64,426

76,998

110,898

(45,765)

(45,765)

(264)
(56,691)

(1,069)

(80,044)

(3,015)

(3,018)

(3,255)

Repairs. conaumsbles d renewals

Repairs, consumables & renewals (Direct
Charitable expenddure)

Insurance

Insurance (Direra Charitable expenditure)

Pnrlesrdo net fees
Professional fees (Ihrect Charitable expendaure)

Sundry expenses

Sundry expenses (Direct Charitable expenditure)
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(5,163)

(1,415)

(1,418)

(533)

(533)

(1,600)

(1,500)

($485)

(652)

(862)

(2,325)

(2,$25)

(4,450)
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Leading-Link

Detailed Statement of Financial Activities Continued
For the year ended 31 March 2021

Governance costs
Governance costs (Direct Charitable

expenditure)

Governance costs (Other oflice costs)

(1,736)

(1,736)

(2,471)

(443)

(2,914)

Total resources expended

feet tncome

(131~7)

110/19

(122,633)

(11,736)
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