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THE ANNUAL GENERAL MEETING OF  

ELLERAY COMMUNITY ASSOCIATION  

Will be held on Tuesday October 2021 at 3.00pm in 

ELLERAY HALL, ELLERAY ROAD, TEDDINGTON 

……………………………………………………………………………………………………… 

 

 

Agenda 

 

1 Welcome by the Chair 

2 Apologies for Absence  

3 Adoption of Last Year’s Minutes  

4 Adoption of Annual Report for the year ended 31st March 2021 

5 Adoption of Financial Statements for the year ended 31st March 2021 
          Chartered Accountants  

6.      Election and re-election of Trustees/Directors 

         Re-election:  Joan Barnett 

                                Mary McDowall 

                                Frankie Gomez-Cuckson     

               

7.      Election of Independent Examiners – David Howard Charter Accountant  
         47, Queens Road, Weybridge KT13 9UH        

8.      Confirmation of Custodian Trustees – Maralyn Hutchinson and Joan Barnett 

9.    Any other Business 

 

 

 

 

 

 

 



Elleray Community Association 
Registered Charity No.1150261 

Company No. 8322991 

Minutes of Annual General Meeting – 15th September 2020 
 
1. Welcome: Joan Barnett, Maralyn Hutchinson, David Sagar, Fiona Brennan, Tabitha White, 

Elizabeth Thompson, Michael Hill, Frankie Gomez-Cuckson, Jan Marriott, Sue Read 
 

Apologies: Terry McDowall, Peter Temlett 

      Joan Barnett welcomed everyone to the meeting and thanked them for attending.  
 

2. The minutes from the last meeting were accepted by the trustees, after a proposal by Liz 
Thompson and seconding by Tabitha White. 
 

3. The Adoption of Annual Report for the year ending 31st March 2020 
Sue Read proposed the adoption of the Annual report. This was seconded by David Sagar 

and approved by all. 
 
4. Additional information from Joan Barnett, relating to the period from April 2020  

 

• Emelia Harris, the manager, started maternity leave at the beginning of July. Her enthusiasm 

and dedication to the centre has been sorely missed, but we wish her well. It would be 
lovely, when possible to invite her and her son, Jesaja for a special tea party. 

• John Ferguson, the cook, retired in June and it would be lovely to invite him back before he 

moves away from the area. 

• Vanessa Cozen has worked through the Covid 19 situation, either from home or in the office. 

Joan Barnett proposed a vote of thanks to her, Vanessa is covering off ice duties and 
preparing for when the centre re-opens. 

• Majoly Keutchanso and Diane Hearn are still furloughed under the Job Retention Scheme 
and will return to work at the end of October. 

• Through Covid 19, the Hampton Fund has continued to fund Vanessa Cozen’s post this 

financial support has been much appreciated. 

• Richmond council has continued to provide our grant through the Covid 19 pandemic 

situation via the CILS contract. This has been a great financial support as there has been 
very little income received. 

• The Covid 19 restrictions have been especially hard for members, particularly those at 
home alone feeling isolated. Trustees, staff and volunteers have provided a telephone 
befriending scheme to cover at least 60 members including volunteers. They are contacted 

by phone on a regular basis for a chat to ensure that they are coping. If necessary, they are 
signposted to the services they need. These phone calls have been much appreciated and 

at times ensured that people have received the correct support after a fall. Hopefully we will 
be able to welcome them back soon so they can resume their social networking.  

• Richmond Council Officers and Councillors have continued to work throughout the pandemic 

on the proposal to build a purpose-built community centre in Teddington. This new centre 
will allow us to expand our services to our existing members, encourage new members and 

will provide the borough with a valuable community resource which can provide other 
groups/organisations affordable space for community activities. We hope to see the start of 

our vision being fulfilled next year. 

5. The Adoption of Financial Statements for the year ended 31st March 2020 
Everyone had received a copy of the draft accounts prior to this AGM, which have been 

agreed by the Trustees.  



Liz Thompson proposed the Adoption of the Financial Statements. This was seconded by 
Michael Hill and approved unanimously, following a  discussion at the last trustees meeting 

an addition  note has been included on page 2 paragraph 4 that £35, 000 is set aside for the 
move to the new building. 

6. Election & Re-election of Trustees/Directors. 

The following trustees were re-elected unanimously: 
Michael Hill – proposer Tabitha White 

Jan Marriott – proposer David Sagar 
Maralyn Hutchinson – proposer Michael Hill 
 

The following trustees was elected unanimously: 
Sue Read (as Treasurer) - Proposer Joan Barnett 

 
Joan welcomed Sue Read and thanked her for taking on the role of Elleray Community 
Association’s treasurer. This is a role that is very important to the charitable organisation. 

Her accountancy expertise will be a great asset. 
 

Unfortunately, Peter Temlett was unable to attend this meeting. He has decided to step 
down as a trustee. Joan Barnett would like to minute ‘On behalf of the trustees our thanks to 
Peter Temlett for his dedication and support for the many years he has served as trustee 

and prior to that the time he gave as a volunteer as Elleray’s bookkeeper keeping the 
finances in order. 
 

7. Election of the Independent Examiners. 
It was proposed that David Howard Chartered Accountants, Weybridge Surrey act as our 

Independent Examiners. This was agreed by a show of hands. 
 

8. Confirmation of Custodian Trustees: 

Fiona Brennan proposed and Frankie Gomez-Cuckson seconded that Maralyn Hutchinson 
and Joan Barnett act as the custodian trustees. This was confirmed by a show of hands. 

 
9. A.O.B. 

There were no additional questions. 

  
Joan Barnett thanked her fellow trustees for their support throughout the last year and the 

staff team who work endlessly to provide the services to the members. She also expressed 
a big ‘thank you’ to all the volunteers as without their support and empathy, we would be 
unable to provide a welcoming place for members to be and we would be unable to provide 

services to the community. 
 

The trustees also expressed their gratitude to Joan Barnett for her outstanding leadership 
and dedication through such a challenging time. 

 

 
 

 

 

 

   
 



Elleray Community Association 

Chairman’s Report for the year ending 31st March 2021 
 
 
What a Year!!! 
During the last 12 months Elleray Hall services suffered greatly due to the various lockdowns 

and restrictions  placed upon us due to the Coronavirus (Covid-19) pandemic. 
 

During the lockdown periods we managed to keep the centre staffed for contact purposes. Staff 
worked either from home or at the centre, although it became necessary to furlough 2 staff 
members as they were unable to carry out their duties from home. Trustees and Staff looked at 

alternative ways to keep in contact with members and volunteers who were felt may be isolated 
as  many were living on their own. 

 
Below where some of the support services offered to our members and volunteers during the 
lockdown periods: 

• Telephone befriending, volunteers and staff phoned over 60 members on a regular basis 
either twice weekly, weekly or fortnightly. Often this phone call was the only person they 

spoke to, this also gave an opportunity for the befrienders to ensure members were 
getting sufficient food, shopping and necessary medical care. 

• Some of our tutors offered free one-line sessions, which included our popular Morning 

Choir sing-along sessions, the chair-based Pilates tutor offered clips for our members to 
enable them to continue exercising at home, and our Relaxation and Meditation tutor 

offered sessions to members who had shown an interest in attending them.  

• One of our volunteers, when requested from members continued to offer support 

digitally, this was well received.  

• 240 members, plus our volunteers were regularly sent the monthly newsletter TOPIC, 
Activity Packs which included, quizzes, puzzles, exercises, reminiscence articles and any 

other relevant news items. 

• Volunteers were invited to online Zoom coffee mornings which proved popular. 

• We were able to signpost members to organisations who offered vital services e.g. food 
parcels and care support. 

• Students and volunteers became pen pals to some of our members. (Letters were 
exchanged via the centre to maintain confidentiality) 

• Our hairdresser and chiropodist offered home visits.  

• Whilst the centre was closed two support groups continued to meet at the centre under 
the Covid-19 ‘permitted exceptions. 

 
 Reopening 

• When Covid regulations allowed us to reopen Trustees and staff worked hard to ensure 
that the centre was offered to users as a ‘Covid’ safe place, policies and hygiene 

procedures were put in place and government guidelines were adhered to.  

• Due to the necessary restrictions in place, we were only able to offer a limited number of 
members to coffee mornings with a chair-based activity. However, this gave some 

members who had been isolated at home for many weeks the opportunity to meet with 
friends for a chat. 

• During the reopening periods volunteers continued to offer phone befriending and the 
newsletters continued to be sent out to those members who felt unable to return to the 
centre but still needed this alternative support. 

• Our Zumba and Tia Chi exercise classes returned with limited attendance numbers 
because of the need to  following Covid-19 regulations. 

• Our Hairdresser and Chiropodist services returned to the centre. 



• When Covid-19 restrictions allowed, hirers returned, although it was only possible if we 
could accommodate their sessions in the hall as there were distancing requirements.  

 
Partnerships  

• We were awarded funding from ‘Active Richmond’, this was used to offer members 

Relaxation and Mindfulness Techniques classes and allowed us to offer the sessions to 
members at a very reduced cost, therefore making it affordable to everyone.  

• Collis School pupils designed and produced Christmas cards writing caring messages 
inside, these were sent out to our members. These were much appreciated by our 

members. 

• Newland House School students wrote regularly  to 20 members. The students also 
designed and produced Easter cards for all our members, they also  donated food items 

as Easter parcels for the members. Volunteers delivered these to our most vulnerable 
members. 

• The 5th Teddington Guides donated Christmas treats for the members, this 75 Christmas 
parcels were put together and volunteers distributed them to some of our members. 

• Christ Church, C of E School, New Malden made fabulous homemade cards and heart 

pegs, these  were sent to the members in time for Christmas. 

• We  referred members to the Vineyard Food Project so they could receive free food 

parcels, delivered to their homes. 

• A Trustee continued to meet with the Community Centre Forum Group via Zoom, these 

meetings were chaired by Richmond CVS giving an opportunity for group members to 
receive support from each other by exchanging ideas on how other organisations were 

dealing with the Covid-19 situation and the restrictions in place 

• Richmond and Kingston Accessible transport resumed their service, when possible, to 
allow our members to attend the centre, although there was a need to limit the number of 

members travelling in the minibus due to the Covid restrictions, we offered places to 
those who were at home alone. 

• In October, Park Road Surgery Teddington used Elleray Hall to carry out their patients’ 
flu jabs. 

 

Funding 

• We continued to receive a grant from the Hampton Fund to cover the cost of our Activity 

and Volunteer Coordinator post. 

• Fortunately, we continued to receive our quarterly grant from Richmond Council, which 

was administered via Richmond Age UK being our contract leader. 

• We also applied and received two business grants, which proved financially very helpful 
to us, covering the shortfall of income  which we did not receive from our regular sources 

e.g.  members, fundraising events, donations, or hirers. 
 

Trustees/Staff/Volunteers 
During the year Trustees used online ‘Zoom’ meetings to hold regular Trustee Meetings and our 
Annual General Meeting.  Support from the Trustees has been forthcoming throughout the last 

year. 
 

During the lockdowns, two staff members were furloughed as they were unable to carried out 
their normal duties in the centre. Emelia Harris our manager and Vanessa Cozens our activity 
and volunteer coordinator managed the centre either from home or at the centre.  John 

Ferguson our cook retired in June and Majoly Keutchanso was offered and accepted the 
position of cook. 

 
In July 2020 Emelia our manager took maternity leave  and then subsequently  resigned, 
relocated abroad with her family due to her husband’s work. Vanessa became the main 



linchpin, often worked on her own at the centre, organising and providing the centre services. 
We are grateful  for her support during this difficult time. 

 
We are very grateful to our volunteers who helped us through the lockdown periods by 
delivering parcels and cards to members, telephone befriending members and when we could 

reopen for limited periods of time, they  attended the centre and assisted/supported the staff in 
providing our services. 

 
New Centre  
Throughout this last year, via Zoom meetings Trustees  continued to meet with Councillors, 

Council Officers, and architects to progress the building of the new centre, which included  
discussions on leases for the existing building and the new centre, these discussions will be 

ongoing. 
 
Our Future 

In the coming months we hope to be able to resume our full service to the community in a Covid 
safe environment and welcome back our members and users to Elleray Hall Social Centre.  

 

Kind Regards Joan Barnett 

Chairman 

 










































































