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Carers Worldwide

The Report of the Trustee-Directors of Carers Worldwide for the
year ending December 2020

2020 hss been a chagenglng year fof avaryniw and i@15reminded us VS that wc live in a global society where
we are ag inter-connectecL this has been of parucular relmrsnca to carats worldwide ss Iha organiisuon,
along with its parmers I vs«entry. hm responded to and contmued to support terms and their fsmlaas in

India, Nepal snd Bangladesh through thi. height ot thi COVID19 pandemic.

Thc o Sensation has now transformed the lives of over 73.000 carta and fanuly mmnbais, working with over
10,000 camrs and 47,600 tamay mcmbcri during 2020 alone. Responses to COVR)19 krcluded emergency food
packages, sanitation psdisgas, delivery of medicines, phonr. snd video bmcd oounscginp„access to
telemadklne, phone and online carats support group meetings, COVID19 awwcncss acdvldcs snd faci%tadng

access to government support Thu support was vital to carers and ther fsnulles, aspadally yven the
vulnerable health ol many dirabhvt tami1y mcmbcrs.

Alongude this. Carers Wortdwute hm conunua to forge ahead with its advomcy sir strgy wbh 5igniiyuum gains
hr ing made in Incfia at state level and globally in collaborsuon wnh the I tematioal Asimrca of carer
Orsanisstiom wiuvc Carols Worldwide is thc only cpcsetative voice from low and middle income countries.

Oespee the unde ~impacts of COVID19, Indudlng the impact on Ihc usual tundniising activities available

to unsll ctwrities, Carers Worldwide has brcreased es income compared to aU previous ymis. This u s
testsmem to the dcdimtion ot its teem, Trustee Soartl and supporters.

Care r5 Worldwide'I guvCnmn«C iS d«uvibcd mits Mcmomndum and Artides of Ass«dation. The pogcy snd
strategic durisiom, ul Curcrs Worldwide rust wbh thc Trustee-Obcctols who meet three times a year to
oversee. plan and monitor Rs arshvltes. The current guard ol Tnutcc. Directors is shown on page 1L Potenual
candidates for the Board are comiderad by the esisting Trusluv-Dircraors on tht bmh of how their skills and
cxpcrtcnc«match thc organisation's needs. The Board of Trusteaouectors deNgatas tha day to day running of
tha rhaigy to the Founder und Cxucutivu Dirursor, Anil Patil who is responsible tor the day to day delivwy of
the programmasl Crurently in Inrgs. Nepal snd Sangladeih; tundm'ning; tmancial accountsbilitr, marketing:

ouality asswancm pohcy and new pmgrammes. The TrusteaOirectors approve poficics, Ihc stmtcgb plan of
Carcrs Worldwide, annual plan and budget, and Rnandal contracts as set out in the delegated authority.

Amongst the Trusts«4imctors. cesporvibilby for ovaaight ls mslgnad as fdlowsl Treasurer snd Finance -Sui.
Taylor (Io July 2070) and Dhanya Vamadcvan (Iuly 2020 onwardsk Fundraising Sarah Rldley. Prograrrlrnes-
34n Edwards arel Strategy —Alastair Page. Each of Ihe Trrnse«Directors meets regularly with Anil Padt to
i murc strategic obtcct' cs are mat and tstutory snd donor compliance Is malmslnad. As Chair of the Trustuu-

Directors, Chru ltndrvhill ovrvw«5 thi srshrbt«5 of thc Tnutcc-Directors and the Execubva Director. He is
responsible for~the Eaumtivu Director'1 pcrformancc management proc«m

Dunng the year. the Tru~lracsols snd senior management Ivum began a rccruitmrnt process Io reck a
rtyasccment for the chair of the Trusteaoirectors slate the current chair uis be stepping down in July 2021.
tuongsktv Ibis, rcciuhmcnt also started to replace sign Edwards who wis be stepping down in July 2021 snd to
recruit two addiuonal Trusteaokectors to further strengthen the Board ai the charity embarks on ils new 10
year vi5ioil.
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Report of the TrUSIees conunued

Cur un, War Idwidr Js ubjccts, xs dvgnvd in its Mrrnorendum end Artktrs ol Association incorporated 25th Mey

2012 and amended by special resolution 6th December 2012, are:

To promote thc rclicf of pcoplc who require cere dve to physical or mental ill health, disebiTity, okl age, fradty.
substance misuse or any other cause, in particrriar (bu\ without gnuletianj by:

1.1 raising the awareness of caters and the general public as to the needs of and dltgcutues expenenced

by individvels es a result af their cole es carols;
1.7. relieving financial hardship, sickness and distress wnong a&rais; and

12. rhc regief at inavkkrals bebung cared for by imprrnring Ihe qusgiy of their care and rchabiaruion

through the pralnskui of training, su aport and arkrice to caters.

"Cxrnr means an individual at any egc wha turns for or nurvvs a n letivc, frir nd ru purtniv rcrpriring tins help

due to physical or mental ig huskh, rgsatristy, rrid age, frarsty, substance mhuse ar any other caine.

In prectioc, Carats Worldwide works in partnership with cstabfished, well reputed orgsnisetions to implement

stratcgin and programmcs that wig improvi' the Rvcs ot carats and thtnr' for whom thry care. Cerers

Worldwide designs end develops progranuncs, providm spccssgst advice end training end erhriscs on advocacy
and policy issues. as wall as praviding Rnks to other organisavans, sources of knowledge, skills and funih.

The Trustees of Caress Worldwide consider that the ac5vldes undertaken ta achieve Rs charitable objectives

through a cambrnaturn of partnershp, advocacy and knawedga sharing provide a pubgc benefit to its direct

beneliciaries, namely people who require care due to physical or mantel ig health. disablgty. old age, faCy,
substance misuse or eny other oavsc end their cercrs m the countries in which it operates.

Ihe Trustees confirm that they have complied with the duty m secuan 17of the Charities Act 2011ta have due

regard to the public bcncgt guidance pvbrished by the Charity Commission in determining the activities

undcrtakrn by thi charny.

During the periad from January ta December 2020, Carcrs War Idwidc focamcd an:

unplemendng the chwity's new strategic phn (Sbetegic Plan 2020 - 2022) which was approved

by thc Tnntcc Directors at thc cnd of 2019
developing the chalky's 10year vision incorporating its misting partnership working alangsida

the development of e training and consukency strand and funher work on influencing the polky
end practica of other stekchokkvs; the vision was approved by the Trusteeriiirectors m

November 2020

responding to the CDV ID19 pandenuc and callaboraung with the charity's 10cresting partner

organgatkuu In india. Nepal end Bangladesh In order to respond to the eergency needs of
caress and their famiges and to m'nigate against the ongoing socIUL heahh and economic unpacts
rxuuinuing to pEan and inplament activkias wkh seven cabling Partner organhadcms warliing

across faur states in india i Margadarstu and SAMUNA in Kamataka, SACRED In Andhra Pradesh.

NBIR in Jharkhend end WORD, SPREAD end Ekte in Odishe; end with two arising partner

organisatiom in two provinces of Nepal: LEADS Nepal in Bagkrng and Myagdi districts and Scg
Help Group Cerebral patsy (SGCpj in thr Ex&mando Valley

entering into a new partnership with Shristhi Special Academy in order to implement the charity's

first urban programme in Inde (implementation delayed dvc to COVID19(

completing and evaluating Rs pikn project in Bangladesh in psnneiship with the Centre for

Dtsatullty In Development In Ohaka, Implementing the Carats Worldwide model with S00 carers
raising thc profile ot thc needs of ewart with state level government authoritics in India Ihrough

thc astablishmcnt ol State Level Carer Farurm, in calkibaration with Cxrcrs Worldwide India

offering consultancy and advtuuy suppOrt ta intCrrutian el cherit im to enable them Io bring Ibr

Issue of calais Into thea exis5ng acthrltles
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Report of the Trustees continued

participating in national and international policy level and advocacy inluauves to raise awwwnns
ol Ihr ncrds ol cure rs globally

further building the governance ol the organisatkm

further rauing the profile of the charity within the vx and lnsernsuonagy

responding to the impacts on funding as a result of COVIO19. conbnumg to fundralse from

institutional donors, Trots and Coundudons,
'

RVkkuaa4s and communfiy groups. and ernbarlullg

on a plan for greater digital engagement and lundrnising moving fmwnrd

Thv fnrcutivc Oircctor and Tnntves continued to work according to the charitf s operational plan and
lundraising strategy, which complement the charity's strulcgic plan. Thks mite ol documents communicates

dearly to staff. Trustmn, beneficisrtes, partners, donors and other kny stakeholdors our goals and how wc will

reach them. The overall guubng pnnciples of the chancy are as folhwsr

Our vrsron u a world in whkh the needs of every carer are rouunely met in order to achieve physkul.

emotional. economic and sec»i wegbeing for each individual.

Our mission is to enable carers, servk» providers. policy msken, and other stnknhuldurs Iu recognise and

~prmd to thc needs of carers in the developing world, ensuring balance and equal vahm Is yven to the needs
ol Ihv cvnv nnd IIK' person receiving caro.

Strategic Goals

Our strategic goal is to serve as a catalyst to:

L Bring about systemic chango in Ihn work of governments, charities and other agencies so that
they ecogruse and respond to the needs of carers m the de&doping workk

Facilitate the provision of support for individual carers and theN famgles In the developing world,

bringing them better heakh, wegbeing and economic security.

This year saw the chatty embark on Rs new strategk plan for the perkul 2020-2022. with tlw lullowing

strategic obfcctlvcsr

To increase the teach and impact uf Ihe cows wmldwidv model Ihrorupr empowering arising
partners to mainstream and advocate for greater carer indusion and through estabgshing new
paruwsships with carefugy selected organisadons across Southern Aua.

To develop a high quality, bespoke training and consugancy scrub» focussmg on tofucs relaung

ro carcrs and caring for usc with national and intemabonal level IIGOs. government agendas and
cur purvtvs Iu enable them to suppor family cmers in their rurpoctive spheres of ingucnt».
Through the network of partnershlps and cormnunules supported by Csrars Worldwide In bw'hl

up ~ body of ewdence on family carcrs and the imerventkms that support them in their caring

roles in order to ktform future policy and praciia .
~ 4 i wit l~ t w I, l~

achmve cognltmn and indusion of carers. and to promote the formation of regkmnl and

national level caters' forums. ultimatellr leading to the yoke of carers bdng heard by policy
makers and practhioncrs at oil icvob and across sectors.

fyesfred Outcomes

Ow dcsircd outcomes arc that by 2022:
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Rcport ol thc Trustees continued

We wig increase our vlslbglty and impact. operating as an intamatimv lly recognised end
espected catalyst for change. wariang through partners and others to raise awwanass and

achieve ecognition of the needs of unpaid famgy carats in low and middle Income countrias and
embed the skilb required to deal with these needs m local communities.

We wgl have Improved the lives of 30POO caress and 120POO famgy members acr ms South end

South East Asre.

We will promote the development of cararkriandly ~in our countries of operabon
through targeted engagement with tha corporate sector
We will Increase the range of ower grrmpa wnh whom we work, specifically young carcrs, rnrcrs
af the dderiy. tarers of people Ihnng wkh demenua. carats of people with cancer, carers of

people with noncommunicable diseases '

' not an exhaustive list and will depend on needfoptuiity

The Ceram Workhvide model rwnains at the core of tha charity's wariL The model consists af five cora
elemcnbn

Caters support groups - ta reduce loncgnmn end isolation, creme social networks end support
emotional wegbeing:
Henhh servhns ~ to provirk accrrss to plnrxcal and mernal health senrices, Inchxgng locally

nvnastdc caunvdling vcrviccv,

Resphe and short breaks - to offer e brash tram caring rmrponsibiTities along with the
devdoprnant of alternative high Qualky c&e opuans such as day tera centres;
Em ploymaat, training and educatkm - to fscslitate access to employment, trekung or eduraaon.
taaarad as appropriate to co~ist with caring responsgrilities;

Arhrarncy - to strengthen the collective voice of curare to advoarta for their nrrch end thc
provision they require at community, ragkmal end national leveL leading to changes In policy and

practkrt.

We continued to st rcrgt hen thr. charily with regard to its stahriory obligations end thc dcske to comply with

best practice as set out by the Charity Commission.

Completing its eighth year of opera5on. Csrers Worldwkla has now touched the lives of I2,254 «or vrs, the

12.499 rehtives IMng with e disability ar mental gl4realth for wham they care end 49A56 family membem

across India, Nepal and Bangkidesh. 84% af area are women. 81%af carws we now naming a gvlng that can

~xht alongside tbeir carin responsgnlities and mare than 300 yotmg terms have returned to eduction. 22
communky mring cant res have been sct up to nvwrt in Ihr provision of altcnwiivc cere. 7IWi of cercrs rcport
Improved heekh. 337 vglage level cerers graves are operating. wluch ere federated Into duster level

aommktces and district level Csrers Assoc 'et'ons, with 4 total of 7 Carers Assodations and 2 Cerers Co-

opwatives now rvgbtered with loarl authcuitias. State level Carats Forums have been sct up in 4 states in

India. Through a comprehensive range of capacity bugding acfivhins, rwar 1 rNID partner staN, are
representatives end local professionals have bean trwned.

As the COVIO19 pandemic began impacting on India, Nepal and bangladesh, the charity pivoted end adapted
its acilvlues in collabora5on with ltS partner organisations and carer representatives m order to rmpond to the

~me~ snuatlon end then to mmgata against the immediate and longer tenn sodaL health and economk

impacts. During Ibc ymrr, 10,838 cvrcm werc supported along with 47,601 family members across 1430
villages. Support provided included: emergency food packages, sanitation packages, delivery of mergcines,

phone end wdao based counsellmg. access to telemadksne. phone and onane carers support group meetings.

COVIO19 awareness ectrvtdas end faahtatlng access to government support. This support wm vital to carers
and their famigcs, cspccaay given thc wlncrablc health of awny disabled family mcmbcrs.
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Rcport of the Trustees amuinucd

In pxnnr nrhlp with seven NGOs across four states. the charity remams focused on the carers of those riving

with a disabTTxy or mental illness. Plans for panncrships with organisatians and profbssionals working In ether
s«xors induding the elderly. chronically gl and those living with nanvxsmmunknbla diseases kwvhably slowed

during 2020 due to the OOVID19 pand«nic. Carers Warldwlde India (registered as an independent Trust in

Indw k Doccmbcr 2018( cont'mucd operating, dosely supponed by the Executam Ouector of Carers
Worldwide who also sits as a Trustee on Iha Ceram Worldwide India BoanL Thc charity supports Carats
worldwide India with stratcgrc. peeauanal and fundr«sing capadty. Having an inckpendant ragislcrad entity

in-country has enabled the charity ta increaiingly advocate at keel and state gvernment level for the
indusion ol carom into existing palicics and to promote the dewdopment af care-frlerxgy polky and practice.

Despce the impacts of covID19 on thc nmxh ol carars and the priaridrs al Ihc charity and its panners,
buildrng the capaaty and valoe of carom and Nakehaldars working in sedors dassly related to caring
cantkmvd ta be u Iona ihravgh Ihc charity's commonwealth Foundudon funded project "Family careglwng
and public pagcy in India: cresting new appartuniiias lar racagnition and support. This project, running from
October 2018 to September 2022 Is being implemented in all four statm of Indk whnrr thn chanhy currently

operates, in partnenhip with six partnen. The key priorxks of the prcfecL whkh is gui&ng the charity's

strategy in Indk indudc:

lmpkmenung services at a local level that rgractly suppart carom, and ensuring thc scnnces
become enshrmed rn pohcy at a keel «Kl nauanal level

Onsigning an cngagcmcnt approach tiwt is capable of influencing local. state and nabanal kvel
pogcy Iiw t will immcviktaly anri:h planr, lor our work in India. This approach will then shape our
work further afield k Nepal and Ikngladesh and assist our lormalion of our longer-term South
Atra strategy
Leveraging the infmstruchxe and capacity created by our work to date at the village and dimrict

kvcb in onkr to achicvc signiyrcant steps towards cstabfahing a robust civd sodety movement
that is abk to successfully petition lor the reacgniiion al thr human rights of Indian carcrs. This

wig be done by enhancing the capacity of the Car«s Assockuons and inumsing tlw

rcprcsentadon of carats from grass roots levd upwards.

The fmu State Level Car vrs Far arm cstnblhhcd in 2019 have continued to operate and. with their wide mnge
of representatives fram punner argunhxtians, govwnmcnt, the private sector, academic institutes and

network bodies. have been at the forefront of ensuring the inclusion of carers and their lxmilins in the

COVIO19 rcspamcs of other NGOs and thc local govcmment.

Karnataka, Andhrc Pradesh and Jharkhand -SAJFEJHA, fyfasgadarshi, SACRED and NRIK

lhe charrty's longest standing panners. sAMIJHil. sAcggo and NEIK along with naw partner Margxdarshi
cormnucd to promote the mclusion and wegbeing of carars through carer~ support systems and

mainstrcaming carars and their families into COV619 responses. All four organisations were adwe In

providing support aa their local communities and m su ppaning govcmmcnt re%of progra mmes, providing

physical space and staff capacxy as well as organumg acthritks such as the manufacture ol masks and Ihc
rpsrnbutian of sanitation padugcs. The ongoing priorees of carers that emerged as the immediate impacts al
the pandemic lmscncd werc. manly related to mental health and to Evelihoods. and project pknning has

responded to those.

(Ngsha —Elrta, sPREAD and woRD

Ttw dually's thrnv partners in Odhha engaged intcnshrcly in COV619 relief and respome actrvttks.
implementing their own acthrlties and working dasely with local gavummanr ia kuvcmc ncccvr af carcn and

others most likely to be otherwise exdud«L

Thc Rangoonumla Foundation (India) Trust supponed project A voice for caren: Achi«xng recognglan and
indusian al 4mily cnrcrs of thr' cgsablcd and mentagy gl fram Adivasi conxnunibes of Odlsha" working with
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Report of the Trustees continued

1500 carers ended in August XQO. Carom Worldwidr. Provided wralcpc, tcchnical and expert support to rxx
three Orasha partners to buld their capadty to address the issues of carers and cared for kxfrvkhmls. Despite

the impacts of COVID19 on the last stage of the projecC the key outcomes were met. 79% of carers reported
improved physical and mental health. 00%of carats wwe engaged in regular earnkrg ctt'vities and increasmg
their household income. 97% of carcrs were perlidpating in a local rarcrs gnxrp and werc cmpowcrtd to
vdvocxtv Ior their needs and rkprts. Strong links were established wkh local government and service providcrs

restddng in 79%of carers being able to access medkal treatment for their disabled or mentagy III relative and
over the oqunalcnt of over f6202KO of govcmmcni schemes being accessed.

carers worklwide India continued to anplement projects with funding from the Incsan-based Live Love Laugh

Ioundatmn In partnership with WORD, SPREAD and 8dx and reaching 2,000 people with mental illness and

their caress. Carers worldwide prtnnded strategic. technrcal and expert support. Addiaonal fundmg was

secured from the Southaa Trust to continue to promote services for people with mental igncn and their
4\refs.

Progrananes- Nepal

Through hs work in Nepal, Carcrs Worldwide works with the carats of people Nving whh mental igncss and

epilepsy, cerebral palsy and other nrxxologlcal conditkxn. Oudng Ihc reporting period, the charity continued

to work with two highly expenenced local NGOs across urban and ruml Nepalese communnws.

Katbmandu Valley- Self~ Group Cerebral Palsy (SGCP)

The charay's partnership wnh self4telp Group cerebral palsy (sGcp), a local organisation worbng with

individuals affected by cerebral palsy and other neurtgoglcal dborders. prlmargy in the Kathmandu Vagey

contiwcd. The project Care for Carats: em powering parents of disabled chgdren in Nepal" funded by the
National lottery Commun'ny Fund Rcbuading Nepal programme was impacted by the COVID19 pandemic and
as 4 result the project pened has been extended into 2021.AN of Ihe carera and ianxam involved in thc
project were induded in SGCP's extensive COVID19 respcmse, winch induded access to food regef and the
extension of cx(sting mental health support

gag(ung and Myagsfi districts, Western Region —LEADS Nepal

The charity's twoyaar project Promoting social and economic empowerment of carars by strengthening

women-led Carers Associations .funded by a UK Aid Dkect Jo Cox Menxxlal ~ng Grant continued In

pa tnerslip whh O'ADS Nepal. The projcrx n prrwing eflactive m cascading and ccnsoadmlng thc work of the
two Carers Assodatrons and two Carers Cooperathres promoted by tlw charity and LEADS Nepal during their

previous UK Aid Direct funded project (2014- 2017(.The Eahts made in raising awareness of carers' existence.
role and needs. lobbying for practical support, and adocat'ng with local government for policy ciwnges and

recognition werc especially impactful dwing thc COVID19 pandemic since they conned carcrs were included

in au loosl COVID19 rm pons m. Ny pivoting and adapting project activities, with the approval of the UK Aid

Direct team. the charity and LEADS Nepal were able to ensure carers were supported with sanitation packages
and mental health support. In adcgtion, CWID19 waarcncss messages disseminated via local rargo and social

merge positively impacted the wider communky as well as osrers and their famsies.

The charity continued its partnership with the Centre for Disabiyyy in Development� (MO), working with carers
in Saver subvastricl on the outskirts of Dlwka. An 1&month project fundedby Ihe UK Aid Direct Small

Charmes Cha gangs I und was due to end m March 2020 but was granted a nocost extensxm to September
7070 duc to thc impacts of COVID19. With thc approval of the UK Aid Direct team, a final phase of acdvitics
was implemented to focus on covID19 response for carers and their families. in parncular sanitation packages

and mental health support Additmnal funds were sourced to pnxnde emergency food packages to familms

rmpacted by lockdown. Due to COVID19, an external evaluation of the UK Aid Direct funded project was

urwblc to go ahead as planned, but an intcmal evaluation was conducted. Thc rcsuks showed that 87%of
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Report oi the Truxtccs continued

csrers invohred in the project joined s csraa support group xnd gained aixcss to emotional support. advice
and information. 97%of area surveyed st the tnd of tht project reported sn improvement in thiiir physical
und/or mental health. Thc families of ag csrcrs who had received livelihoods support throiggr the project
ended the p«lod living above the poverty linc. Most rignificsntly, local and national government agencies
became closely involvtd m the project snd its activities snd were committed to cuntinumg to cxtcnd support
to carcrs m thc area. The project funded lnr the Guernsey Oveaeas AM Comnusskm, focuixcd on promoting

txinablu fivulihoods xnd alu nwtivc care options, wss abo impacted by COVIO19 snd the project period wss
extended into 2021.At tht tnd of 2020. funding wss secured from the Randal Chantablc Foundation to
mntinue running two Comnwnny Caring Centres proWdlng education snd thampy to chgdrvn with complex
disabifrdcs and respite for their mothea.

The charity hss conunued to amphfy the vcxm of c«ers and promote their indusion through its Incus on
advocacy and campaigning work from vigage through to district snd state level in sg three countries of
operation. This has been especi ~lly cntiial this year in order to cnsurt thc indusion of csrers into COVID19

rthtf «ul response scuvltms as well as the mnQdevstlon of their needs in 'building back bcttcf piugrammcs.
The four State level csrea Forums in Incbs mounted to extend their reach and sup poncd thc charity's work
with state Icvri govcmrncnts on imlicmcntalicn of the ltights of Peaons with Dissbihbes Act 2026 snd the
Mental Naahh Act 2017.The charity pubfishcd a Poficy Review of canting legiristion and policies in India that
can be utiksed or revised to promote Indusion of csrtis.

Thc charity mnuuctcd two cvakxrtions of its work with csrea in Bangladesh snd In odlsha. India. Tha positive

rcsuhs dcmonstnucd the impact of thc charity's work. further evidencing the effectiveness of Rs spprosch snd
in turn rengthenmg its policy work.

The charity coniinuud tu raiir. Rs prulgc and spread swamness cf tht tltvsnce of working wRh cstars in luw

snd mldrfie Income countries vxlh s range ol other chxritics, o gnisstiom snd fundtiK both within the UK

xnd on thc mtcmational stsgt. The spotlight thrown on carea ss s result of the COVID19 pandemic drew ncw
inter«i in Ihi. charity. Thc fxcctaivc Director continued to repres«il the charity on tha Inttmauonsl stage
through the char itfs membership of thc International Alliance of carer Digs nlsstlons (IAco). Ifis sdvbmy
work on the Embracing Cwcrs global advocacy camps«n lcd by Marek Phsamacuticsls gwe opportunities
to promote the vtuct of csrars from low snd rniddle incoinc cuuntrim and to bring their issues to a global
platform. Thi Fxccurivc Director also engaged m conferences snd weblnsa wRh Iha Down Syndrome
mmmunity, px«ium Irxfw (un the topic ol pxgixtivc care(, and attended s series of roundtsble events on aging
orgsnised by Ashoks US snd aimed at promoting ncw approaches to aging snd care.

Financial Review

Thr statement of finsnci ~I activities shows an incomt of f349.180 snd expenditure of f249.792 dming thc
period.

The impact of CUYIU19 on tht funding streams w«labia for charities across the sector, and in puniasar for
those working mtcmationsfiy, wss significsnt. The charitir espondad bY engaging wgh «asucg supponcrs,
adapting events lundraising to go virtual, and 'ntcmifying its interactions with thost Trusts snd foundations
still open to funding intwnatiunal work. It continued to t«gct institutional donoa but in s mnt«K of
sdditensl pressures on sid funding snd the merger of the UK Govcmmcnfs Department for lrxernstionsl
Dcvclopmcra snd foreign Oflice. Tbe charit abo undertook consultancy assignments ss pan ol its
invulvxmcnt with the Intcnwtiunal Alliance of Carer Oigsnisations and which were pxjged to bt In line whh its
chsntsble objects. During the period, the charity continued In rcciivc significant muttiycar grants from the
National tottery Community Fund. the Commonwealth foundation snd the Depsitnwni oi International

Dcvclopment (through its UKAid Duect fund(. These are rastricttd funds for four large saslc prugrammcs and
Ihc majority of the funds received are disptatd to our partner orgsnlsstlons in India, Nepal and Bangladesh.
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Rcport of the Trustees continued

The char'ity completed a muhiyear grant from the Andrews CharhaMe Trust so support the strategic rprcrtlan

of the organisation and received a further one year of funding to mpport the Inalatlon of the new 10year
vismn. Folkrwlng a detaged review of the current grant ageements, the grant from the Andrews Charttatde

Trust was idcntilicd as meeting ag 3 tests for income rcmgnkion as sct ovl in the Chamiar, SORP FRS 102
(2019)al \ha point af sighihg af Ihe agmemeht. The tests, as laid aut ifr tile soRP, afe

1) does the charity have entidement to the funds

2) is thc grant payment probable and

3) can thc monetary value bc mcasvrod reliably

The grant provided by the Andrews Chsrttable Trust wgl be pakl in 2 instalments. one in 2020 and one in 2021.
However, in aoocrtlance wnh the accounting treatment required by the SORP. the total gmnt awarded

(ES0,000) is rccognhcd as income m thc 2020 accounts.

Tlw Ranyxmwaia Foundauon (Imba) Trust (REIT) completed rts support of the charttf s work in odlsha state In

India and the live love laugh Foundation (Tltlf) in Inde continued to suppers activities in Odisha. Funds fram

RFIT and Tlilf are disperted directly fram thc Trusts in India to thc partner organisations in India and to
Carer Worklwida India. No funds are received by Carars Warhhrnde in the IJK. The charttf s project activhies

and covID19 regef efforts were also supported by the Guernsey overteas tud cammasmn. the Gikhrlst

Educatxmai l rust. the Souter Qraritable Trust. the Thomas Cook Children's Charity. Embrackrg Csrers.
Bochringcr Ingclhcim, Ashoka (through he Making Morc Health partncrvhlp with Bochringer Ingclhcim),

lOteCarars, the James McNab Trust, the Rendal Orarltable Foundation. the Rangoonwah Foundatkm, the
Eleanor Itathbone Charttable Trust, the Skog Foundaaon and the Southag Trust. The charity was grateful to
recewe Increased support from individual donors through oneoff doatians, regular giving and virtual events.

Particularly in the contart ol the COVID19 pandcrmc, the charity extends thwrks and apprcciadon Io ag its

supporters for their baRef m its work and their eNorts towards rabfng funds.

Income increased in comparison to 2019and expenditure reduced slightly. The majority of funds were

rgsperscd to the charity's partncr organisations ih hnga, Nepal and Bangladesh to im plcmcnt programmes
winch have now impvacd the lives af almost 75,000 ndividusls: 12~carers, the 12rM rehtlves Rving with

a dbabdky or mental RI4ealth for whom they care and 49,056 famdy members

The income for the period was spent wholly on charitabk activities and enabled the activities outlined above

to be conducted.

The Tnrttceikcctors rcvbcd its reserves pogcy during thc year and now looks to retain unrcrtriclcd reserves

of f40000 (increased fram f30~) or 3 months operating cosrs (wichever is the largest) to ensure the
chwity can cantinue its operations m the short tenn whge seeking further funding as necessary. During tins

periad. funds remained above the reservm Nval at ag times. The level af reserves is presented to the Trustee-

Directors at each Board meeting and the reserves policy is formally reviewed annuagy by the Board. At year

cnd, thc charity had free rracnrcs af F139,$15.

The TrusteeOirectors Iwve reviewed the risks to which a vnvg charity operating rwrrsavs with limbed funding

and only four emplayccs is exposed. Thc additional risks presented by the COVID19 pandcmN were reviewed

an an ongaing basis and appropriate mipgatlng actions put Ih place. FrnancNI management reports amused to
identify and monitor Rnandal ruks monthly. The strong network ofvahrnteers. careful use of consuhants and

the errperience ahd cxpcrtisc ofthc Trustee Dlrvctors nn' judged Ia rnilignrc the risk of anly having favr paid

stall nvrmbart, and tms h rariewed regularly. A Risk Register Is maintained which is approved by the Trustee-

Dlrectors. with spedRc areas of monaarlng aveaight assigned to named Trustee-Directors. The is discussed at
each Board meeung and reviewed in full annuagy.
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Rcport of thc Trustees continued

Carats worldwide is committed to ensuring the safety and weslbeing ol everyone weh whom it works,
indudmg carers, the individuals for whom they care and their families, as well as of the partner staff with

whom we work and our nwn staff, truurcs and voluntccrs. The Trustees review the charity's swte of
safeguarding polkres and procedures, induding its cade ul conduct annually.

Directors of thc company during the year to 31st December 2020 werei

SISn Edwards

Sarah Rkgey

Susan Taylor fto July 2020)
Aiuxialr Pugr

Chrismpher Underhiu

Ohanya vamadevan ffrom July 2020)

All currently xvnring dkcctors wwc alro in pkrcc at thc date when thc dkectois' report and accounts were
approved. Hl dhectois are abo tnuaees.

Ruth Paul. Company Secretary

Anil Patil, Executive Director

Statement of 0)factors' RasponmMities

I he Ore rities Acts and dre companies Acts require the Board ol Trustcnx Io prclwrc financial statements for
cath Rnancial year which give a true and far view of the state of affairs ol the charity m at thi cnd of thc
financial yuur and uf the xurpkxi or dcgrb uf thr charity.

ln prcparing those financial statements the board Is required ton

rrfcct suitable accounting policies and then apply them consistenny
make judgements and cstewtcs that are reasonable and prudent

state wiwther appgcxbtv xrxxrunling standards and statements of recommerided practice have
been followed subject to any depanure disdused and explained in the gnancial statements
prcparc the Rnancial statements on tlw going concern basis unless it is inappropriate to prcxumr

that thi charity will continue to operate.

ihe trustees are also responsible for maintaining adequate xrxeunting rurorxb which disclose with reasonable
accuracy at any time the financial position of the charity and wtich are sufncwnt to show and explain thc
cfwrky's tmnsactions and enable them to ensike that the financial statements comply with regutxtiom, made
under the Charkics Act.

They are also responsible for safeguarding the assets of the charity and henri. Iur taking ri asunablc steps for
Ihc prevention and detection of fraud and other irregulanties.

The trur tees are also responsible for the contcnu, of the truster s' rcport, and the responsibility of the
dependent examerer in relation to tiw trustees' repon is lxnitcd to examining thc rcport and ensuring that,

on the face of the report, there are no Inconsutencles with the figures disdoscd in thc fuwncial statcmentk

Thr trustees are responsible for the maintenance and integnty of the chargy and linanckil information
included on the charity's website

Annual Rcport and Rnancial tatements year ended 31Oecember2020 Carers Worldwide 'l2



Report of the Trustees continued

Thmc accounts have been prepared 'm accordance with the provisions appticabru tn companies subject to the
unag compnnnn regime.

~h~wn~a~~the~rdo«i~~~: 264 r-lGj-Cg 2'�(
I

Name. Ohanya amadeva
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Carers Worldwide

Independent Examiner's Report to the directors of Carers
Worldwide (a company limited by guarantee)
I report on the Rnandal sotemants of the company lor the period cndcd 31 Occcmbcr 2020 as sct out on
pages 16to 25.

This rcport is made solely to the charity's trustees, as a body. m accordance with secuon 145of the Chareies
Act 2011.My work I»s bccn undcriakc so that I aught state to the d»rity's trustees those matters I am
required to state to them in thir report and for no other purpase Ta the lucent extant penn'u sad by law, I do
not accept or asstune responsitnkty to anyone other than the charity and the charity's tnncces as a body, for

my work, for this report, or for the opinions I have formed.

Thc charity's tnntees (who are also the directors of the company for the purposes of company law) are
rcspomiblc for thc preparadon of fn»ncial statements The trustees consider that an audit Is not required for
this year under section 144(2) af the char itim Act 2011 (Iha '201 1 Act') and that an indcpcndcnt examination

uncoded.

Having mridicd myself that thc charity is not mbjcct to ~it under company law and Is eikpble for
ddapende t mramk»don, it is Illy msponsibility tar

~xamlne the financial atements under secnan 145 of tha 2011Act

to loeow the procedures laid down kr the General Oectlans given by the Cherty cormnission
under suction 145(5)al ihc 7011 Aci; and

to state where particular matters have came to my attention

Basis of the indepettdent exmniner's report

My examination was camcd aut in accordance with the Gcncral Oircctions given by the Charity Commission.

An asar»nation rfKludes a review of the accounting racards kept by the chwity nnd a campxrisan al thc
fn»nciai statements presented with those records. It also Indudes conslderatian of any unusual items or
dnclosurcs in thc Snandal statements and seeking explanations from you as trustees concerning any such

matters. The praardurvs undcriakcn do nat provide all thc cvkfcncc that woukl be required in an audit, and
cansequentN no opkian is given as ta whether the linxncial xtutcmcntx present a 'true and fair view' and the
rcport is limited to those matters set out in the statements behw.

Independent examiner's tatement

In canncdian with my rxmminaiian, na mat trv has came to my attention.

a) Which yves me reasonable musato beeava that in any material rvxpers the rvquircmcntrc

ta keep accaunung records in accordance with section 386 of the Companies Act 2006; and
to prepare Rnancial statements which accord with Ihc aaxnmting records and to comply
weh the accounting requirements of the section 336of the Ccmpanim Act 2006 and weh

the methcxh and prhtciples of the Statemet of Recommended Practice: Accaunung and

cporting by Charities i»vc not bccn mcC or

Annual Report and financial statements year ended 31Dacember2020 Carars Worldwide 14



I dependent Cxamarcra Rcpon continued

bl to which, in my opinion, attention shoukf be drawn in onler to enable a proper underatandlng of the
Rnancial ararcmrnra Io bc mchtd.

Karen Cook FCA

Infinity Accountants Ltd

1 Thcmpia Road

london, SD2 0SF

IZ/I/Si

bate:
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Statement of Financial Activities
For the year ended 31 December 2020
Carers Worldwide
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Balance Sheet
For the year ended 31 December 2020
Carers Worldwide
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Notes to the accounts
For the year ended 31 December 2020
Carers Worldwide

Accounting (korscios

L basis af eparauon af the anxnuns

Ihc financial sbxcmcres have been prcpsnxi in~wnh Accounting and Reporhng by Chsnnes: Slalwntm cf Ittmmmtndtd
practice soplicablc to charhics prepanng their act«arts m cmrdasco whh the Imsncut Rcporung smndard spplicabls in tst ug snd

Repubhc of aohnd (IRs 101((sffcctlve I Iuwary 1015( (Qmnacs sngp (Hts 101(j,ths suwnclsl Rhponlng grandee sppgrhhlt In the lik

snd Republic of octans (I ILi 101(.Ihc Update gugctm to thc Qwnucs sDRP (Ihs 101( and thc companies Act 1005.

Ihc Qmrihr consthutcs a public benefit enutv as defined bv 5RS 101.

The Trustees cOnSider th«drwe sre no msstrsol~about the Chsrhy'5 Shiny to cwmnue ss c gchq cccxnm.

The chsrltv hst taken «huhtsgc ol tht cstmptlon a ths upd«e gugeun nrvnughg Ihe Qvwmcs soqp (rRs 101(from dw reqchcrtcrh lo
Produie J CC5h ROW 55«triitnl Oh the giuuhdl it does riel qucgty S5S Icrgt CO«ashy,

lhc hnanaal ~src prepared on a gang conccm bear, under hnscncal can convcnuon.

Income

Ag iniwnirq rtsrnntvs «c indudcd m the Statement of fmnhfd Aclmtim when thc Trust is legsiiy entitled to the incame, it n probable

that the income wig be received. shd Ihc amount cwt be quantiTwd with reasonable mtumcv.

horllsb ~ spsmptura

Ibis comprises ag espenditure drcctly rdalihg to Dw abjeclives of the shanty.

this Chiiiprlsct tlw Mns ot hihhliig Iht dllmsf auilf as sh glsullkm.

cpeduhon Pohcy

Capita( Amsts am dcgncdm a unit cf propehv that
(1( hss m eiOncmic uSclul Nc tlwt calends beyond 12 mohliu; md

pj vvst srqvirtd Iof s rou ol Over fIDD

capnsl Acuns wo dtprsnsltd ovtr d ytsn (yqtt tach ytsri.

Dstxors

Dclucis «c iocnsrilscd sl Ihc sctuhmtm sihovnl diio. prtpapnLfits «t vtlu«I st tht siiiovhl prtpiid.

Qcdilars

Creditors and provnwrn wa recoRnned where there o a present abligsuon from s psst event that mg probably msuh w the trander at
funrh lo s third pwtv cnd Ihc «no unt dec cm be mccsured or estimated mlisblv. They arc recognised ot thc sctdcmcm «noum duc.

Cash

Cslh St bank «id in hend uxludes cash shd Ihcrt tthu highly liquid nvcnmcrqs with t mstwity of dnec monllu or less hom thc data of
cccwiuYiwr of opening of the deposit or limilsr accmmL

Gwrency of anential staccwhs
The Rnsnosl statements srt ptt pared In sttrbng wives ls tht hmcuohsl runhncy ot tht chklty.

Twwlhni

As t reghtered ch«Its, dw com psnv is stern pl lrom income wni carporstion 1st lo Ihc weeny that its btomw and gains arc appllcsblc to
thaihsblc pureoscs Only. Value Added Ta n nol recoverable by dw company and n there(am indeded m the m(avant costs in thc
St«assent of fin«cad Acthrities.

b Winding up or ctssohstbm of dm chariclr

It upofi vdhdwg up oi' osmhilkih of llw ctwmy Ihtre rofriaei sny c55«L aber lilt 5ÃI5I«xon ot sa debts ahd lubghics, Dit s55els
mpimt riced bf uit scnmndstd fund shall bt lmniltd to kmh olhtr chsrltshlt hndy or bodlti having dmilsr ohjtr lives to Ihv ihtrity.
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