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HAWKWELL BAPTIST CHURCH
YEAR END TRUSTEE REPORT 2024

Accrual accounts

Due to the level of income axperienced in 2024, Hawkwell Baptist Church have had to adopt accrual
accounting for the financlal year ending 31st December 2024, in accordance with the Charitles Act
2011 far charities with income above £250,000.

Governing document

Hawkwell Baptist Church registered with the Charity Commission in 2012, The charity is controlled by
its goveming document ("Consfitution™).

Recruitment and appoiniment of new trustees

Trustees are elecied as outlined in the Constitution. They are appointed as required and serve for
three years in one term, with an option to setve up to two terms without a year's break in service,
Anyone standing as a trustee has to be nominated by two members and submit a short testimony for
circulation to the members. The appointment is made by secret ballot and has to recsive support from
at least two thirds of the members present and voling.

Induction and training of new trustees

Those wishing to stand for election are interviewed by the Minister and existing trustees before the
vote, to explain the role and discuss any concemns. They will then be mentored by the existing trustees.

Charitable Objects

The charity is govemed by the approved Governing Document which states that the principai purpose
of the charily is the advancement of the Christian faith according to the principles of the Bapfist
denomination. The charity may also advance education and carry out such other charitable purposss
in the United Kingdom and/or other parts of the werld as the Church shall determine.

The premises the Church occupies are held by the London Baptist Property Board on Trusts that are
entirely compatible with the above objects.

Organisational Structure and Decision-making processes

Members of the Church are accepted in accordance with the Constitution, which requires them to
make a public profession of faith in Jesus Christ, normally, but not exclusively, through baptism by
immersion upon personal profession of faith,

A formal Church Meeting of members nommally takes place four times per year and has responsibility
for the overall policy of the Church, in accordance with the Constitution. The members appoint
Trustees who, together with the Minister, are collectively known as the Leadership. The Trustees
second additional members onto the Leadership as they consider desirable for the day to day running
of the Church's work and witness, and the financial and legal aspects of the charity. Ali members are
encouraged to take an appropriate part in the spiritual and practical tasks involved in the furtherance
of the Charitable Objects.



Relevant matters may be submitted to the Church Meeting by the Leadership for guidance or may be
raised there by members for further consideration by the Leadership. Though the Constitution permits
decisions to be made at Church Meetings by appropriate majorities, the Church saeks to work by
consensus wherever possible.

Training and education

During the year Christianity Explored courses were run on some evenings based in the Church
Fellowship Lounge aimed specifically at people who have not yet come fo faith but are seeking to
know more about the Christian faith.

Objectivas and Activities

In order to achieve the principal objective, set out above, the Church provides a variety of activities
for both its membership and the community generally. The aim is to show the love of Jesus Christ in
both word and deed and to bring people into a closer relationship with Him as living Lord.

Central to the work and withess of the Church is the provision of regular public gatherings for Christian
worship. These gatherings take place each Sunday, normaily at 10:30 a.m. There are alsa occasional
gatherings at other times, which are advertised on the Church Notice Board, in our Charity Shop and
on the website at www.hawkwellbaptistchurch.co.uk.

The Church seeks to be a friendly and welcoming community and anybody is free to attend any of
these gatherings. These are the ways we mest our ptincipal objectives and during 2024 the church
started to explore how it can stream services over the internet.

Girls' Brigade (GB) meet weekly during term fime, providing safe welcoming environments for girls
and young women to form friendships, develop their potential and explore what it means 0 be a
follower of Jesus in the 21%t century.

The Church confinues to run a series of small groups for the growth of faith and discipleship in the
homas of some members, virtually online or on the Church premises. Further detaiis can be obtained

from the Trustees on request or &t the Sunday worship gatherings.

Other groups continued meeting during the year, including Connect 4 (offering support for foster carers
aryl adopters), meeting weekly, Nostalgia (a group of 55+ meeting twice monthly to exercise the brains
of older people in the local community, including some church members, through mental exercises
and stimulating memories); MeninSheds (providing space for men to meet and socialise whilst sharing
practical skills) continues to meet in a fitted-out shipping container at Potash Garden Centre. On
Wadnesday afterncons an Art Group (Artdall} continues to thrive, providing space for anyone in the
locality to explore their artistic talents. Thursday mornings is the time for an expanding group of ladies
to mest to share their love of knitling and similar craft work. This group of ladies, calling themseives
'Knitted Together’ meet at the church.

The Sausage Sizzle was run again outside the Church on All Hallows Eve as an alternative o
Halloween. Towards the end of November, the Church again ran a Christmas Fayre on the church
premises. The Artless Theatre Company was invited back to the church at Christmas to present their
production of ‘Amos and the Grumpy Owl® over two performances as part of a Christingle presentation
where it explained the significance of the birth of Jesus. This was well aitended by both members of
the congregation and unchurched families in the local community,

The Church continued to work with Rochford District Council, helping the homeless in the community
by providing helpful boxes for people being housed in short term accommodation. These boxes
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contain bedding cutlery and crockery and cooking utensils, basic electrical items (a toaster and kettle)
together with a list of local contacts to help them seftle in. An emergency food parcel is aiso provided
in conjunction with the Foodbank Distribution Centre run by the church as part of the Southend
Foodbank.

‘The Faith, Hope and Charlty Shop’ continues to be run by the Church trading arm, ‘HBC Shop
Trading Ltd’. The aim of the shop Is to raise funds for the work of the Church and for locat charitable
purposes and the Aricles of Incorporation of the company requise that all profitis passed to the church,
The Church than allocates 10% of the shop’s income from donations to the Designated Shop Tithe
fund used to support focal charitable purposes, although we have also used It to match donations at
the church and the shop towards emergency international appeals. Within the shop, space s provided
for book sales and seating where customers can just sit and obtain a hot drink. Space is also provided
within the extended shop for storage for the Foodbank, so that distribution can take place from the
charity shop and take advantage of the better public transport access.

The church has also continued to develop its Community Hub, a small unit at 37 Hedingham Place
close 1o the Charity Shop which the church has leased to provide four smail meeting rooms that can
be let out for counselling services, local councillor surgeries, health services and other community-
based uses. Towards the end of the year the church was offered a lease on 37a Hedingham Place,
the front section of the 37 unit, at an advantageous rate, providing a fifth, larger, mesting space for
use by the church and the community.

Many of the groups sun by the Church contain some aspects of “missional community” principles, but
not all. The Leadership encourage groups, where appropriate, to embrace the concept of balance
hetween recognising our reliance upon and worshipping Our Father, relating to and supporting
members of our fellowship and reaching out to people outside the fellowship so that they may
experience the love and comfort that comes from Qur Lord.

The church operates systems to ensure that all people working with children and vulnerable adults
are appropriately vetted with regard to the Disclosure and Barring Service (DBS) and provides training
to assist workers to implement the Baptist Union's safeguarding policles as set outin its “Safe to Grow”
publication.

Public Benefit

This annual report describes the activities undertaken by the charity during the year to further its
charitable purposes for public benefit. The trustees are of the opinion that they have complied with
the duty in section 17 of the Charities Act 2011 to have due regard to the public henefit guidance
published by the Charity Commission.

Risk Management

The trustees continue to review the risks to which the charity is exposed and fo ensure appropriate
controis are in place to provide reasonable assurance against fraud and error. This is an ongoing
process cariied out informally by the Trustees, but there is no formally recorded Risk Assessment.

Financial Review
Incoming Resources

The Church raises most of the funds it needs to carry on its general activities from within its own
mermbership and congregation. The general giving in 2024 increased by Just under 33% to £86,485
(2023, £64,982) This increase was due to a generous one off gift of arpund £16,500 given in 2024,
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which has artificially inflated the giving for this year. The 2023/24 profits of £81,960 (2022/23, £30,966)
from HBC Shop Trading Lid were given to the Church to support activities,

Rental income from the Church pramises of £14,257 (2023, £12,214) is up almost 17% on last year.
in addition, the ¢hurch was in receipt of £38,005 from HBC Shop Trading Lid in respect of the rent
and setvice charga for 32 and 40 Hedingham Place for the 3 quarters to the end of 2024 {2023,
£37,114)

The Community HUB is also running bringing in £8,609 (representing 13 months income) (2023,
£8,779) in addition to the £9,000 support from the Charity Shop Tithe. This is a mixture of Counselling
room rental and sublets.

The church's total incoming resources allocated towards general activities in 2024 were £261,872,
There is not a comparable figure for 2023, due fo the change in the method of accounting.

Resources Expended
Volunteers and Staff

The Church is heavily dependent on its membership working as volunfeers in all aspects of the
Church's activities, many of which run with litle or no impact on the Church’'s expenditure but
nevertheless contribute substantially to the achievement of the Church's objectives.

in addition to the Minister, the office staff includes a part time administrator and a self-employed
bookkeeper. The Church also employs, part time, two Caretaker/ Cleaners covering both the Church
and the Book HUB. In September 2024 the cleaning contract for the main church site was awarded
to ‘Neatworks'.

Charitable giving

The Church expressed its part in the life of the wider church during 2024 by making grants from all
funds totalling £9,040 (2023, £9,034) to national and international Christian organisations with
Christian aims and objectives compatible with the Church’s own charitable objects. The Shop Tithe
fund distributed £5,4581 (2023, £11,197). This included regular mission suppoit of £1,200 fo the
Southend CAP Debt Advice Centre, and support for local people in need. The Shop Tithe is also
being used to give limited bursaries to people seeking counselling at the Community HUB, but unable
{0 meet the full cost, £2,155.

Premises and equipment

Modification was made to the electrical supply in the sanctuary and the lighting throughout the site
was converted to LEDs with the inclusion of emergency lighting also throughout the site at & total cost
of just over £7,000. The PA equipment was also upgraded at a cost of just over £5% thousand.
General maintenance continued throughout the sife but there was concern over the general
cleantiness of the complex, so it was decided to employ the services of a cleaning company to service
the buildings daily. The cost of this service is offset by the money we receive from letting the premises.
Utilities bills have levelled out at £12,281 for the 13 months to the end of 2024, (2023, £10,533),

The Community HUB premises rent and service charges £11,118 for the last %4 of 2024 (£13,607 for
a year 2023/24) in addifion to operating costs of £6,202 (£8,879 2023). 37A Hedingham Place was
added to the Community Hub in 2024 and just ovar £5% thousand was spent starting a further
refurbishment of the Community Hub, including the new extension. In total, the costto the Community
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Hub comes to £24 908 (£23,090 2023). Currently the Community Hub is not self-supporting from
external rentals and sublets,

General fund

These accounis are prepared on an Accruals basis taking account of the profits from the Faith, Hope
and Charity shop. As the accounts for 2023 were prepared on a Receipts and Payments basis, figures
batween the two years are not always comparable. Total resources expended on general charitable
activities in 2024 were £205,581, against £174,806 in 2023.

The financial results for the year, for both general activities and other funds, together with a summary
of the accounting policies adopted, are set out in the accompanying financial statements.

Reserves Policy

The church has three main regular income streams; individual glving which has depth and breadth
across the church, regular hall lettings and profit from HBC Shop Trading Lid.

Operating costs of approximately £115,500 per yaar covers salaries, centre and manse running costs
and rept/ service charge for 37 and 37A Hedingham Place. The trustees aim to achieve a three month
resetve policy on the non-restricted funds, which is approximately £29,000. This would allow the
Church to meet most of its financial commitments for three months with a complele loss of all its
income stream. The General Fund unallocated reserves at the yearend stood at £30,594 (including
the value of the goid Krugemrand). There is also a further £24,576 held in designated funds, which
could be used to help meet church liabllities in an emergency. The Church also holds leases on several
shop properties in Hedingham Place and is contractually fiable for the rents and operational costs up
to the next relevant break date.

The Church has a lease on 37 and 37A Hedingham Place of £18,200 from October 2024 up to October
2031 with rant due quarterly, but with the next option to break on 27" October 2026 (and requiring 6
monihs’ notice).

There zre also leases on 39 and 40 Hedingham Place of £36,300 per annum and £18,300 per anhum
respectively from 24" June 2025 until 23" June 2030. HBC Shop Trading Ltd cuirently meets the
costs on 39 and 40 Hedingham Place whilst it is trading profitably.

Trustee, Trustee




INDEPENDENT EXAMINER'S REPORT ON THE ACCOUNTS OF
HAWKWELL BAPTIST CHURCH
FOR THE YEAR ENDED 315t DECEMBER 2024

Respective responsibilities of the trusfees and examiner

The charity's tustees are responsible for the preparation of the accounts. The charity’s trustees consider
that an audit is not required for this year under sectioh 144 of the Charities Act 2011 (the Charities Act)
and that an independent examination is needed. It is my responsibility to:

* examine the accounts under section 145 of the Charities Act

* to follow the procedures fald down In the general Directions given by the
Charity Commission {under section 145(5)(b) of the Charifies Act, and

* to state whether particular matters have come to my attention,

Basis of independent examiner's statement

My examination was carried out in accordance with the general Directions given by the Charity Commission,
An examination includes a review of the accounting racords kept by the charity and & comparison of the
accounts presented with those records. it ¢iso includes consideraiion of any unusual tems or disclosures

in the accounts and seeking explanations from the trustees conceming any such matiers. The precaedures
undertaken do not provide all the evidence that would be required in an audit, and consequently ne opinion
is given as to whether the acsounts prasernt a tue and falr' view and the report is imited to those matters
set out in the staterment balow.

mdependent Examiner's statement

In connection with my examination, no matter has come o my aitention:
1 which gives me reasonable cause to believe that in, any material respect, the requirements
- to keep accounting records in accordance with section 130 of the Charities Act; and
- to prepare accounts which accord with the accounting records and comply with the
requiraments of the Charifies Act
have not heen met; or

2 to which, in my opinion, aitention shoukl be drawn in order to enable a proper understanding
of the accounts to be reached.

4 Glarke FCCA

CKS Accountancy Limited
4348-1363 London Road
Leigh-on-Sea

Essex

4thy September 2025



Incoming Resources
Voluntary income

Activities for generating funds
Investment Income

Incoming Resources from Charitable Activities

Total Incoming Resources

Resources Expendad
Charitable Activities

Cost of generating Funds
Governance

Total Resources Used

Net {outgoing)/incoming resources
Transfer between funds - In
Transfer between funds - Out

Net ntovemant in funds for year

Fund Balance at 1 January 2024
Valuafion of assafs

Fund Balance at 31 December 2024

HAWKWELL BAPTIST CHURCH

FINANCIAL STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2024
Note General  Designated Resticted Totat Total
Fund Fund Fund 2024 2023
£ £ £ £ £
2 230,142 18,353 4570 283,086 118,101
3 21,378 - 334.00 21,712 21,056
4 41,337 - - 41,337 37,798
5 10,451 522 8,021 19,995 23,380
303,308 18,876 13,925 336,109 200,334
5 205,581 6,755 12,580 224,926 205,583
7 §70 - - 570 68684
8 1,200 - = 1,200 -
207,351 8,758 12,580 226,508 208,277
85,867 12,421 1,336 109,414 {5,043}
2,000 Q0 - 8,080 80
90 19.000) - 9 080; 50,
8,910 (8,910) - - -
104,867 3,211 1,336 109,414 {5,943}
6,427 - 91,3885 8,066 35,857 41,800
474,496 - - 474,466 -
685 790 24576 6401 819,767 35 B57




HAWKWELL BAPTIST CHURCH

BALANCE SHEET
FOR THE YEAR ENDED 31 DEGEMBER 2024
General Designated  Resiricted Total Total
Fund Fund Fund 2024 2023
£ £ £ £ £
FIXED ASSETS 9
Tangible Assets
Rectory Road Manse 472,398 - - 472,398 369,424
Krugerrand 10z gold coln {estimated value) 2,088 - - 2,068 1,622
474 495 - - 474,486 371,046
CURRENT ASSETS
CAF Current alc (21,459) 24,404 1,980 4,905 9,270
GAF Deposit Gold 5,708 - - 5,708 18,457
Church - Cash 1,527 - - 1,827 918
Londors Baptist Praperly Board 42,720 - - 42,720 T84
Men in Sheds - Cash - 172 - 172 16
Girls Brigade - Current a/c - - 6,413 5413 8,364
Girls Brigade - Cash - - - - -
Boys brigade - Current a/c - - 78 78 78
28,495 24578 8,450 61,522 35,857
MONEY OWED TO THE CHURCH 10
Deblors 88,127 - 951 70,078 -
MONEY OWED BY THE CHURGH 11
EBA ashestos loan 0 - - - 1,375
Creditors A 47T - - 4 AFT -
Deferrad Income {18,148) - - 18,148} -
(13,671) - - (13,671) 1,375
TOTAL ASSETS 585,790 24,575 9,401 619,767 405,528

Teustes: .ol e

l%/@/lg



HAWKWELL BAPTIST CHURCH

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

1)

1

1.1

1.2

13

14

Bagis of preparation

Basis of accounting

These accounts have been prepared under the historical cost convention with items
recognised at cost or iransaction value unless otherwise stated in the relevant note(s)
io these accounts.

The accounts have baen prepared in accordance with the Financlal Reporting Standard
applicable in the United Kingdom and Republic of Ireland (FRS 102) and with the
Charities Act 2011. The charity constitutes 2 public benefit entity as defined by FRS
102,

The accounts present a true and fair view.

Golng Concemn

At the time of approving fhe financial statements, the trusiees have a reasonable
expectation that the Charity has adequate resources to continue its operational
existence for the foreseeable fiture. Thus the trustees conlinue to adopt the going
goncern basis of accounting in preparing the financial statements.

Change of accounifing policy

Previous aceounts have been prepared using the Recelpts and Payments method.
20224 is the first year changing 1o Accruals basts accounting due to reaching the
£250,000 threshold.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance
of their charitable objactives.

Designated funds are included within the Un restricted funds.

Restricted funds are subject to specific conditions by donors as to how they may be
used. the purposes and uses of the resiricied funds are set out in the notes of the
financial statements.

ncoivie

Income is recognised when the charity becomnes entitied to the resources, and the
monetary value ¢an be measured with sufficient reliabifity.

Legacles are recognised on receipt or if the charity has been nofified of an impending
dizitibution, the amount is known, and recelpt is expected. If the amount is not known,
the legacy is treated as a contingent asget.

Gift Ald receivable is included in income when there Is a valid declaration from the
donor. Any Gift Ald amount recovered on a donation Is considered fo be part of that
gift and Is treated as an addiiion to the same fund as the inifial donation unless the
donor of the terms of the appeal have specified otherwise,

Expenditure and Liabilities
Liabilifies are recognised where it is more likely than not thet there is a legai or

constiuctive obligation commitiing the charity to pay out resources and the amount of
the obligation can be measured with reasonable certainty.

Agsets
Buildings are deemed fo have a value equal to, or greater than, their carrying amount

and therefore no depreciation charge is recognised.

Debiors {including trade debtors and loans receivable) are measured on initial
recognition at setilement amount after any frade discounts or amount advanced by the
charity. Subseguently, they are measured at the cash or other consideration expected
1o be recelved.

nvestments hald for resale or pending thelr sale and cash and cash equivalents with a
maturlty date of s than 1 year are treated a5 cirent asset investments.

GB & BB maintain thelr own banking arrangements. Other sections use the Church
bank account and run pefty cash.

10



HAWH TIST SHURC
7 El

R ED 31 ER 208
Viotuntary ncom
| Unreptricted Fund 1" Restigted Fubd | Tolad 2024 | Tolal 2083
Faith Hupe
Thank Menin  and Chanity Church
Gererdd  Offering Sheds  Shop Tiths Qther  sections
Gift Ald giving 28,180 - - - 1,600 - 28,680 26,584
Other envelopes { planned giving 24,680 - §00 - 35 - 25493 24,816
Charlty Vouchar 3,375 - - - " - 5,515 4,830
Laose offering 1,378 u - - - N 1,378 1.688
Grants - - - - - - - 8,245
HBG Shop Trading Lid profi 143,857 - - 17.419 - - 181,078 39,066
Sundry donationslincoms 16,502 - 1886 - 20 812 57,4148 1,225
Income Tax recovered 12,372 279 - - - 1,088 14,638 9,878
230,142 278 566 17418 1,985 2,605 253,066 118,104
Aotivities for denarating funds
[ Unrasticted Fuad | Restrictad Fund | Tatal 2024 | Totsl 2023 |
Faith Hope
Thank Menin  and Charily Chilrth
Gensral  Offering Sheds  Shop Tithe  Other  sections
Hirg of Church premizes 14,257 - - - - - 14,287 12,214
Fundraising Events 097 - - - 334 1,531 1,645
Secondment ataff for Gharity shop refurb 8,125 . - - - 8,126 7.497
21378 - - - - 334 FiRat 21,066
Investinand Incorie
| Unrestricied Fund T Resticied Fund | Totad 2024 | Total 2023 |
Failh Hope
Thank Manin  and Cherity Church
Ganeral Offering Sheds  Shop Tithe  Other  seclions
Rental an 39/40 Hadingham Placs 38,005 - B - - - 39,006 7,114
Interaat 2,532 - - - - - 2,332 a04
1,537 - - - - - 41,397 37,798
ngoming Resources from Charitable Astivities
| Unrestricted Fund [ “Restrited Furd | Total 2024 | Vol 2023 |
Falth Hops
Thani Menin  snd Charity Church
Genetal Offaring Sheds  ShopTithe  Ofher  sechions
Oither Incoma fram chirtabie activities 1,843 - 522 - - - 2,365 1,765
Comunmity HUB B609 - - - - - 8,800 8,77¢
Secilong - - - - - 9,021 9,021 12,836
10,451 - 522 - - 2021 19,595 23,380

"



B

Cost of Choritable Agtvitios

Mimsion giving / secular gifts
Minister sakaty & Expenses
Administrator and hookkeeper
Visiting Speaksr

Manas Reclaty

Fetlowship fund? gifte
Training Education
Mission/ Quireach

Youth misslon & resources
Church office costa
Cleaning / caretakor
Worship - Music, PA, Puppets etc
Refreshments

Centre Costs

Admirtistration

Uniform & Badpes

Camping & Trips

Minibus

Lean Repayments

Other

Café HUB Stalf cosia

Café HUB Qiher Cosls

Café HUB Operating cosls
Cafs HUB premtizes
Community HUB - Premises
Community HUB - Oparating
Communlly HUB - Other

Costofgeneiating funds

Cost of applylng for grants.
Cosls of fates other svents

Governance coals

Exarnination fee

HAWKWELL BAFTIST CHURGH

NOTEE TO THE FINANGIAL EYATEMENTS
FOR YUE YEAR ENDED 31 DECEMBER 2024
Unrestricted Fund 1 Restrigted Fund | Totsl 2024 | Tofal 2025 ]
Falth Hope
Thank Menin  and Chasily Church
General Offering Sheda Shap Tithe Other gections
8,939 - - 506 482 - 8,821 21619
43,035 - - - - - 45,0386 40,925
10,185 - - - - - 10,198 9,121
550 - - - - - 580 325
5267 " - - - - 8,207 6,006
215 - - 4,897 43 246 4,200 2,832
847 - - - - - 847 129
2,276 - 1,233 1,314 1198 - 5971 §,394
] - - - - . 56 83
3452 - - - - - 3,452 2,398
5,632 - - - - - 6632 3,365
7719 - - - - - 7718 1,724
1,824 - - - - tis 1,860 1053
33,757 - - - - - 33,757 17,900
3171 - - - - 3258 6,429 8,204
- - - - - 1,905 1,588 5,703
- - . . . 3,080 3,980 8,619
1,506 - - - - - 1,688 1741
2125 - - - - - 2428 3,400
2,018 - b - - 1948 4,338 1,614
6,922 - - 64822 4,318
550 - - - - - 560 - 50
29,858 - - - - - 30,898 37,114
14,118 - - - - - 1,418 3,807
8,203 - - - - - 8,203 8,879
5,568 - - - - - 8,588 £04
205!581 - 4,304 5,451 1628 16,851 22#@28 zos@
Unrestrictsd Fund [ moshicled Fund | Total 2024 | Total 2023 |
Falth Hope
Thank Menin  and Charty Chuch
Genarsl Oifering Sheds Shop Tithe Other sertions
50 - - - - - &0 351
520 - - - - ] 343
57D ~ - - - - b7 €94
Usrestristed Fund ] Restricted Fund | Totai 2024 | Total 2023 |
Faith Hope
Thank Mun in aret Chatity Church
General Ofifering Shads Shiop Tithe Other sections
1,200 - - - - - 1,200 -
1,200 - - - - - 1.200 -

12



HAWKWELL BAPTIST CHURGH
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

9 Fixer Aszsts
Generai Genaral
Fund Fund
£ £
2024 2023
Reclory Road marnse 472,398 369,424
Krugerrand (Toz gold coin) 2,098 1822
474,496 371,046
Rectory Road Manse

Reciory Road manse is a freehold dwelling and the residence and working base of the Minister. The Trustes have
opted to value the property based on fhe insurance value which will be adjusted yeary.

Muain Church pramises

The maln Church premises are freshold assels, the value of which the Ghurch is prohibited from realising for its own
gake by its Trust Daed, As such they are Inalienable, Accordingly no value Is placed on fhem in the Balanca Shest
and capital expenditure on them is written off in the year. For the readers information however, the insurance
valuation of the buildings at the year ending 2024 £2 401,705 {2023 £2,281,586}.

Minfbugs

A second hand minibus was given to Hawkwell Bapfist Church over 9 years ago. The minibus did not cost anything
and Its resals valus 1s likaly to only be scrap if it ls sold. Therefore no costis shown in the accounts for this agset.

10 Debtors and prepayments

2024 2024 2024 2023
£ £ £ 2
General GB
HBC Shop Trading Profit 24/25 79,117 79117
Gift aid Q4 claim 2,291 251 3,241
Other 1,043 1,043
Prepayments {13,323} {13,323)
88,127 951 70,078 -

Receipls and Payments in 2023 therafore no Debtors raportsd.

" Craditors and aceruals

2024 2023
£ £
Accountant 600
Trade credifors 387
Deferred income (18,148)
(13,671) -
Receipts and Payments In 2023 therefore no Creditars seported.
12 Cagh at bank and in hand
2024 2023
£ 2
Cash at bank and on hand 61,522 35857

13
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HAWKWEL BAPTIST CHURGH
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 EMBER 2024

Fund movemei m
Fund Balance Fund Batance
cff Income Expenditure  Transfers off
Unrestricted funds
General 6,427 303,308 207,351 8,810 111,204
Designatod funds
Thank Offering (369} 279 - a0 -
Lobby (Des) 1,188 - - - 1,188
Men in Sheds 910 1477 1,304 - 783
Faith Hope and Charity
Shop Tithe 19,636 17.419 5451 {6.000) 22,604
Restricted funds
Girls Brigade 6,314 11,960 10,961 - 7,313
Boys Brigade 78 - ] - 78
Youth Club
786 - - - 788

Lobby (Res) 271 0 - “ 271
Other 617 1,965 1,628 - 853

Transfer between funds

Designated Shop tithe to General fund - £0,000 support for Community HUB operational costs.
General fund to Dasignated Thank offering fund - £90 to balance Thank Offering fo Zero.

Fees for examination of accounts 2024 2023
indepandent Examiners fee 600 500
Paig Emplovees

Staff Costs 2024 2023
Salaries (inc pension and eraployer NI 83,674 64,080
Full Time equivalent Head count 1.97 210

During the year the Church empioyed a full fime Minister.

Administrator : 41.5 hours per week.

Church Caretaker: average of 2 hours per week for the Church and 4 hours per waek other adhos work
on site.

Cafe HUB carotaker: average of 10.5 hours per week and an additional 1 hour per week for the
Community HUB (37 Hedingham Place) and some adhoc hours helping with the refurbishment in Ghurch.

No empioyes earned £60,000 p.a. or more.
One trustee, who is also an office hotder, lived in the Rectory Road Manse wholly owned by the Church.

Related parties disclosure
The minister is a trustes and his wife was paid for counselling services It the Communily HUB. All
invoices have been approved by another Trustee 2024 £1,075 (2023 £1.437).
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HAWKWELL BAPTIST CHURGH
NOTES TO THE FINANGIAL STATEMENTS

FOR THE YEAR ENDED 31 DECENMBER 2024

CHURCH SECTIONS RESTRICTED FUNDS

18 Ghasity funds
ncomg
Volantary income
Sunidry donationsfincome
Income Tax recovered
Fusdralsing Evenls
From Charitable activities funds
Expanditme
Teaining
Refreshments
Gifts

Agape - Fellowship fund
Other

Uniform & Badges
Administralion

Gamping & Trips
Mission

Teansfers
Net movemant

Cpaning balance
Glaalng hatance

OTHER RESTRICTED FUNDS

Voluntary iscome
Gift uid giving
Sundry donafionsfincome
Other planned giving
Lonse Collection
Tax recovered
CGrant

Exprnditure
Missien
Agapa - Feliowship fund
Giving to charities

Transters

Net movemont

Upening batuito
Gloskng batatice

Total Total
Soction Saction
Girls Boys Restricted Gils Boys Resivicted
Brigade Brigade  Youth Club 224 Brigade Brigade  Youth Club 2023
G18 - - 519 557 55 - 643
1,986 - - 1,986 1177 - - 1,17
334 - - 333 -
9,021 - - 8,021 12,838 - - 12,836
11,980 ~ - 11,860 14 511 [7] - 14,587
- - - - 5 - - 5
138 - - 138 127 - - 127
240 - - 290 84 - - 1 3
1,349 - - 1,349 1,333 - - 1,338
1,966 - - 1,983 1,703 - - 1,788
3,258 - - 3,268 3,435 - - 3438
3,980 - - 3,580 8,518 - - 8,519
10,881 - - 10,961 13,222 - - 13,222
. - - - (503 - {5m
8598 - - 888 1,233 58 - 4,285
8314 78 786 7,178 5078 22 788 58483
7313 78 786 177 4314 78 786 AT
TOTAL TOTAL
OTHER LOBBY 2024 GTHER 1OBBY 2023
1.500 - 41,500 504 - 54
120 - T2 - - -
M5 - 345 1876 - 1,875
. - - 530 - 82D
- - - 200 - 00
- " - 1,000 - 1,000
1,966 - 1.965 4,208 - 4,200
1,188 - 1,198 7 - kil
48 - 48 400 - 440
382 - 382 2,849 - -
1,628 - 1,828 4,040 - 4,040
3u7 - 387 168 0 180
a7 27 #48 457 ar 28
a53 Faa 1,204 817 20 4B
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