Zoho Sign Rocument ID: 2DCBAF06-OQUPQKREZIBQIHEHBAFRIVW-6-JM4MJZLDBOPANQHXO

o

Caribbean ,Biodiversity Fund

Financial Statements
Year ended 30 September 2023

Charity registration number: 1149889
Company registration number: 08204716

i

\

f

!

!

|

!

|

27/1 1/2024 #129 \
COMPANIES HOUSE J

WEDNESDAY



Zoho Sign Document iD: 2DCBAF06-OQUPQKREZIBQJHEH6AFRIVW-6-JM4MJIZLDB8OPANQHX0

Contents

Charity Reference and Administrative Details

Trustees’ Report (Including Directors’ Report and Strategic Report)
Independent Auditor's Report

Statement of Financial Activities (Including Income and Expenditure Account)
Balance Sheet

Statement of Cash Flows

Notes to the Financial Statements

Page

2-19
20 -22
23 -24

25
26
27 - 38



Zoho Sign Document ID: ZDCBAFOG-OQUPQKREZIBQJHEH6AFRIVW-6-JM4MJZLD80PANOHXO

Caribbean Biodiversity Fund
Charity Reference and Administrative Details
Year ended 30 September 2023

Charity Registration Number

Company Registration Number

Trustees

Chief Executive Officer

Registered Office

Principal Place of Business

Auditor

Solicitor

Investment Managers

1149889
08204716

Ms. Lisa Grant

Mr. Sixto Inchaustegui
Mr. Michael John

Mr. Luis Miguel Gutierrez
Ms. Anne-Isabelle Bonifassi
Ms. Karolin Troubetzkoy
Mrs. Brenda Boddie-John
Mr. Glenn Bannister

Mr. Curtis Bernard

Mrs. Petipha Lewis

Mr. Albert Arlington Paul
Mr Joth Singh

Ms. Melanie McTurk

Mrs. Karen McDonald Gayle

3 Floor 1 Ashley Road
Altrincham

Cheshire

WA14 2DT,

70 Half Way Tree Road
Kingston

Saint Andrew

Jamaica

Azets Audit Services
Gladstone House
77-79 High Street
Egham

TW20 9RY

Ropes & Gray LLP

5 New Street Square .
London

EC4A 3BF

Metzler-Payden

333 South Grand Avenue
Los Angeles

California 90071

Deutsche Bank Trust Company Americas
Deutsche Bank Wealth Management
345 Park Avenue

New York



Zoho Sign Document ID: 2DCBAF06-OQUPQKREZIBQJHEHE6AFRIVW-6-JM4MJZLD8OPANQHX0 . -

Caribbean Biodiversity Fund
Trustees’ Report (Including Directors Report)
Year ended 30 September 2023

The Trustees present their report and the audited financial statements of the Charity for the year ended 30
September 2023. The financial statements have been prepared in accordance with the accounting policies set
out in notes to the accounts and comply with the charity’s governing document, the Charities Act 2011 and
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(effective 1 January 2019).

Trustees of the Charity
The directors of the charitable company are its trustees for the purposes of charity law. The trustees who have
served during the year and prior to the year-end (September 30, 2023) were as follows:

1. Mrs. Karolin Troubetzkoy reappointed Chairperson February 17, 2023
2. Mrs. Brenda Boddie-John
3. Ms. Lisa Grant reappointed September 23, 2023
4. Mr. Sixto Inchaustegui
5. Mr. Michael John . reappointed May 23, 2023
6. Mrs. Petipha Lewis reappointed September 22, 2023
7. Mr. Glenn Bannister appointed July 1, 2022 ’
8. Ms. Shenique Albury-Smith appointed December 17, 2022,
) resigned January 12,2024
9. . Mr. Luis-Miguel Gutiérrez : appointed November 9, 2022
10. Ms. Anne-isabelle Bonifassi appointed September 23, 2022
11. Mr. Curtis Bernard resigned September 28, 2023
12. Mrs. Eleanor Phillips resigned November 9, 2022
13. Dr. Jens Mackensen resigned November 9, 2022
14. Mr Albert Arlington Paul appointed July 4, 2023
15. Mr Joth Singh appointed January 12, 2024

16. Ms Melanie McTurk appointed March 15, 2024

Objectives and Activities

The Caribbean Biodiversity Fund (CBF) is a regional umbrella environmental fund that implements innovative.
solutions and consolidates regional conservation impacts in- the Caribbean through a range of financial
instruments. The Caribbean Biodiversity Fund works in the land, water and ecosystems in 13 countries across
the region. The vision for the organization is to include more countries in the future. Their programs and projects
create natural solutions to the climate and biodiversity crises so that Caribbean people and its environment
thrive. Currently, the CBF has three programs: (i) the Conservation Finance Program, anchored by an
endowment fund, (ii) the Climate Change Program, anchored by an Ecosystem-based Adaptation (EbA)
Facility, with a sinking fund and (iii) the Nature-Based Economies Program, anchored by an Advancing Circular
Economy (ACE) Facility, with a sinking fund.

The CBF, along with a set of National Conservation Trust Funds (NCTFs), form the Caribbean Sustainable
Finance Architecture (the Architecture) which aims to mobilise financial resources for conservation in the
Caribbean. As the regional partner of the Architecture, and in addition to its key sustainable finance mission,
the CBF also plays several roles directed at improving the enabling conditions of its partners and grantees,
from all its Programs. The CBF convenes meetings of diverse stakeholder groups to advance dialogue on
common issues; builds the capacity of grantees, including partner national funds, their grantees and host
governments; raises awareness at the regional and international level of the importance of a sustained flow of
resources for conserving the Caribbean's natural resources for a sustainable future; and serves as a forum for
regional coordination and cooperation.

Fundraising Standards Information

The CBF is not actively engaged in fundraising activities which would requnre reglstratlon with the UK
Fundraising Regulator.

Public Benefit Statement

The Trustees have referred to the guidance contained within the Charity Commission's general guidance on

public benefit when reviewing our aims and objectives. As indicated in the CBF Articles of Association, the CBF
2
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was established for the benefit of the public as it promotes the conservation, protection, management, and
expansion of the National Protected Areas Systems and key conservation areas in the Caribbean with regional
and international partners.

Achievements and Performance
During fiscal year 2023 (Oct 1, 2022 to Sept 30, 2023), the CBF's activities and key achievements included the
following:

Overall Governance and Operations

A. CBF Board
e At the end of FY23 the CBF Board was composed of nine appointed Directors and two Member
Directors. The members are:
1. Ms. Shenique Albury-Smith
2. Mr. Luis-Miguel Gutiérrez

B. Board Meetings - A total of four (4) Board Meetings were held in FY23:
50th CBF Board Meeting (December 14, 2022)

51st CBF Board Meeting (March 30, 2023)

52nd CBF Board Meeting (July 4, 2023)

53rd CBF Board Meeting (September 22, 2023)

C. CBF Annual Meeting
The 11th CBF Annual Meeting took place virtually on September 22, 2023. This meeting also served as

the 53 Board Meeting.

Key topics discussed included:
e CBF FY24 Budget Approval
.Approval of the Grant Agreement and Separate Agreement relating to the EbA Facility (Phase 1)
Approval of EFJ Sub-Agreement with CBF -

Approval of the revised CBF Conflict of Interest Policy & Director’s Compliance Pack

Approval of the Amendments to FHB Partnership and AFD Endowment Agreements

D. Committees

Executive Committee Meetings - Eight (8) CBF Executive Committee Meetings took place in FY23 on
these dates:
November 4, 2022
December 12, 2022
January 30, 2023
March 7, 2023
April 20, 2023
May 16, 2023
June 19, 2023
July 24, 2023

Finance Committee Meetings - Four (4) CBF Finance Committee Meetings took place in FY23:
e 33rd Finance Committee Meeting (December 7, 2022) ' .

34th Finance Committee Meeting (March 15, 2023)

35th Finance Committee Meeting (June 14, 2023)

36th Finance Committee Meeting (September 13, 2023)

EbA Facility Committee Meetings - Four (4) CBF EbA Facility Committee Meetings took place in FY23:
o 16th EbA Committee Meeting (October 28, 2022)

e 17th EbA Committee Meeting (February 18, 2023)

e 18th EbA Committee Meeting (April 28, 2023)

e 19th EbA Committee Meeting (September 8, 2023)
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ACE Facility Committee Meeting - the formulation of the ACE Facility Committee commenced during this
reporting period.

Operations

A. Key Institutional Documents Approved
No key institutional documents were modified and approved in this financial year.

B. Legal Structure

The CBF continues to maintain its registration with the UK Companies House, the UK Charity
Commission, the Companies Office of Jamaica and with the US Government through the filing under
501(c)4.

C. Strategic Plan and Fundraising Strategy
During the period October 1, 2022, and September 30, 2023, the following activities were undertaken:

e A grant agreement was signed between the CBF and Global Affairs Canada (GAC) valued at
CAD 7,748,214 on March 29th, 2023. The CBF received the first tranche of funds from the
GAC in the amount of CAD 500,000 with an US equivalent of USD 369,105.

e A grant agreement was signed between the CBF and Conservation International (Cl) on behalf
of the Blue Nature Alliance (BNA) on May 10, 2023, valued at USD 750,000. The CBF received
the first tranche of funds of USD 46,420.

e The CBF received USD 5,000 from The Ocean Foundation which served as a contribution to
partially offset the expenses associated with 1 CBF staff member attending the 27th
Conference of the Parties (COP27) for the UN Framework Convention on Climate Change
(UNFCCC) in Egypt in November 2022.

D. Programs
Conservation Finance Program
I Endowment Fund
Countries and their process towards CBF-eligible NCTFs made important progress in FY23 in their

grant-making and operational systems. Table 1 below shows the progression through a set of key
milestones:
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: . . |ceF Parinership CBF-funded
Country Fond Legally . Functional i:m-ﬂnoncllng By-laws OM (Boord |Skaff Eiglbllity. Agreement Frs} CBF |orants
Board g > [epproved)} |hiring 4 & Y
. q o awarded
) Antiguo ond
Barbudo
)
The Bahamos mhom; Protected Arecs
Fund (BPAF)
2
Cubo Cubo
.3
Dominica Dominica Notional
Conservaotion Trusi Fund
A (DNCTF)
Dominicon Fondo Nacioncl para el
Republic Medio Ambiente y Recursas
5 Naturales (MARENA) b
Greroada Grenodo Sustainable
Development Trust Fund
6 (GSDTF)
Guyana GPAT Guyana Protected
Areos Trust Fund
7
Haiti Fonds Haitien pour ko
Biodiversité (FHB)
8
Jomaica Notional Conservation Trust
Fund of Jamaica NCTFJ
St. Kitts ond Nevis [S1. Christopher and Nevis
Conservation Trust
10! Foundation (SCNCF)
St. Lucio 51, Lucio Notional
Conservotion Trust Fund
11 (SLUNCF}
" [st. Vincent and $1. Vincent and the
the Grenadines Grenadines Conservation
12| Foundotion (SVGCF} L < N ;

Table 1 - NCTFs Dashboard track/ng establ/shmenl progress (as of September 2023)

= Partnership Agreements
For the reporting period (FY23), nine (9) NCTFs had active Partnershlp Agreements (PA) with the
CBF:
Fondo MARENA (first PA signed December 2016, second PA signed April 2022)
Saint Lucia National Conservation Fund (SLUNCF) (first PA signed June 2017, second PA
signed February 2023)
Saint Vincent and the Grenadines Conservation Fund (SVGCF}) (signed March 2019)
National Conservation Trust Fund of Jamaica (NCTFJ) (signed June 2019)
Grenada Sustainable Development Trust Fund (GSDTF) (signed June 2019)
Saint Christopher and Nevis Conservation Foundation (SCNCF) (signed October 2020)
Bahamas Protected Areas Fund (BPAF) (signed November 2020)
Haiti Biodiversity Fund (FHB) (signed November 2020)
Guyana Protected Areas Trust (signed in March 2022)

N

©CENOO W

e NCTFs Development

1. Dominica: The Dominica National Conservation Trust Fund (Partnership Agreement signed in
December 2022). The DNCTF was registered in September 2022. A pre-financing Agreement was
signed in September 2022 for a value of USD 80,000 to support the establishment and operational
start-up of the Fund to be able to receive funding from the CBF Endowment. At September 2023, USD
40,000 had been disbursed. To date, no payment requests have been made under the Partnership
Agreement.

2. Cuba: The CBF has made significant progress to reach an Agreement for the 12th sub-account under
the CBF Endowment, with Cuba. A consultant has been hired by the CBF to assess the situation in
establishing a NCTF in Cuba and will make a final recommendation by the end of calendar year 2023
for next steps.

3. Antigua and Barbuda: The first Partnership Agreement in Antigua and Barbuda with the Marine
Ecosystems Protected Areas Trust (MEPA) expired in Jan 2023, after 5.5 years. Unfortunately, as of
September 2023, MEPA was unable to meet the requirements for signing a second Partnership
Agreement. Requirements consisted mainly in the preparation of an Action Plan based on the End of

5
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Agreement Evaluation performed in June 2022. In total, the MEPA requested and received from the
CBF Endowment a total of USD 268,077 (up to Payment #2).

*« NCTF Payments
The CBF made nine (9) Partnership Agreement Payments in FY23 for a total of USD 5,539,178.35
since inception. See Table 2 for further details.

- NCTF Payments Summary — until September 2023 v o )
" Pre-financing S . TOTAL in:
NCTFE ____Payment1 Payment 2 Payment 3 Payment 4 Payment5 | Payment 6 USD
MEPA 185,000 161,288.55 106,789.00 453,077.55
Trust (Oct 2016, Jan 2018, | (Nov 2018 / March (Feb 2022) i
Feb 2020, May 2021) 2021)
BPAF N/A 119,393.88 119,393.88
(Feb 2021 / May
2023)
DNCTF 40,000 (Oct 2022 40,000.00
fJuly 2023 ) .
Fondo N/A 320,451.54 379,937.18 418,728.58 225,032 1,569,181.30
MARENA : (Oct 2017 / Oct (April / Dec (May 2020/ | (Sept 2022/
2018) 2019) May 2021) April 2023)
GSTDF 175,000 194,817.06 217,232.00 110,852 (Sept - 697,901.06
(Oct 2016, Jan 2018, | (May 2020/ March | (July 2022 / Dec 2023)
Feb 2020, May 2021) 2022) 2022)
GPAT NA 192,720.00 . 192,720.00
(Oct 2022 / March | .
2023)
FHB NA 411,850.98 228,290.00 (Aug 739,403.98
(July 2021 / Jan 2023) co
2023)
FHB AFD 99,264.00 (Aug
Endowm 2023)
NCTFJ 127,588.00 210,956.56 249,754.21 277,659.00 . 865.957.77
(Oct 2016, Jan 2018, (Dec 2019/ Sept (April / Dec (Nov 2022/
Feb 2020, May 2021) 2020) 2021) Aug 2023)
SCNCF 175,000 202,557.58 377,557.58
(Jan 2019, March and | (Feb 2021 /May
Oct 2020, Feb 2021) 2023)
SLUNCF 161,000 161,472.60 176,123.62 188,747.87 190,800.31 198,806 |$100,052.00
(Nov 2016, Dec (March / Oct 2018) | (March / Sept (May / Oct (May / Oct (Aug/Dec | (June 2023)
2017, May and Oct 2019) 2020) 2021) 2022)
2018) 1,177,002.00
SVGCF 185,000 185,315.56 202,308.27 107,242.00
(Dec 2017, Nov (Oct 2019 / August |(May 2021 / May| (Jan 2023)
2018, July 2019, 2020) 2022)
August 2020) 672,623.83
TOTAL payments to NCTF under Partnership Agreements (ex_c_luding pre-financing) 5,539,178.35
TOTAL Pre-Finance 1,048,588.00
TOTAL OTHER agreements (Bahamas USD 1,150,000 and St. Vincent and the Grenadines USD 100,000) 1,460,000.00
ITOTAL ALL Payments 8,047,766.35

Table 2 - NCTFs Payment Summary (as of September 2023)
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In August 2023, FHB (Haiti) received Payment 1 from the designated FHB - AFD Endowment (Agreement
signed November 2021) sub-account. This AFD endowment ensures the matching requirement for FHB as
established in the CBF Matching requirement policy. For efficiency, FHB received this Payment 1 together with

Payment 2 from the CBF Endowment.

»  Other Grant Agreements

* The CBF has disbursed a total of USD 210,000 in additional grants during this fiscal year, bringing
the overall disbursement to USD 1,260,000 to BPAF (100% disbursed) and USD 200,000.00 to
SVGCF (100% disbursed) since the signing of these special relief grants in 2020 for Hurricane
Dorian relief efforts and 2021 for the Saint Vincent and the Grenadines Conservation Fund volcanic

grant relief.

= ° Pre-financing Agreements

* The pre-finance Agreement with Dominica was signed in September 2022. The first payment was

made in October 2022 (USD 20,0000.00) and the second in July 2023 (USD 20,000.00).

Total Annual Disbursements to NCTF
2M '
1.5M ‘
1M
500K
@L
o AR ]!!ES 2
2016 2017 2018 2019 2020 2021 2022 2023
® TOTAL @ TOTALPAs  © Pre-financing @ Relief & Recovery

Table 3 - NCTFs Total Annual Disbursements (as of September 2023)
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Preflnanclng Payme |Payment 3 Payment 4 |Payment 5. Payment 6
: vt kg X o
i s By
T 3 — 1T 7 ‘. 5

- L;"‘ «'SVGCF" 5 incen andfgy‘e

the ‘Grénadines i . : 3
Table 4 - NCTFs Dashboard trackmg paymen{s progress (as of September 2023)

Il. Regional projects supporting the Canbbean Sustainable Finance Architecture under the
Conservation Flnance Program:

1. Project 1: Caribbean Regional Architecture for Biodiversity (CRAB)
Objective: Ensure that the conservation of ecosystems in the Caribbean region has sustainable and sufficient
resources. Components: (i) consolidation in-the Architecture financially and technically for conservation in the

Caribbean, (ii) the maintenarice and restoration of biodiversity and natural resources. This project is designed | - =:

to support National Conservation Trust Funds (NCTFs) and CBF in a consolidation phase and ultimately ensure
their financial and institutional sustainability, based on the orientations and recommendations of the
Sustainability Action Plan for the Architecture.

Target countries: Antigua and Barbuda, Dominican Republic, Dominica, Grenada, Guyana, Haiti, Jamaica,
Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, The Bahamas, French territories
(Guadeloupe, Martinique, French Guiana, St. Martin and St. Barthélemy)

Project duration: 5 years (2022 — 2026), approved early 2022, Agreement between AFD and CBF signed in
March 2022. Donors and budget: 4 million Euros from AFD / FFEM

2. Project 2: The Caribbean Organizations for a Resilient Environment (CORE)
Objective: Strengthening knowledge and capacity of environmental and women rights organizations (potential
grantees of the NCTFs) related to the incorporation of Inclusive Gender Responsiveness in (Nature Based
Climate Solutions and specifically ecosystem-based adaptation (EbA), Climate Change (CC), and Circular
Economy (CE) initiatives, through technical assistance (TA) on key concepts such as EbA, CC, CE, gender,
and grant making (proposal writing, etc.), among others.

Target countries: Belize, Dominica, Guyana, Jamaica, Saint Lucia, and Saint Vincent and the Grenadines,
Suriname

Project duration: 4 years (scheduled for 2023 — 2027). Project proposal approved by the donor in December
2022. Agreement between CBF and Global Affairs Canada signed in Apnl 2023. Budget and donor: CAD 8
million (USD 5.93 M) (Global Affairs Canada)

3. Project 3: The USAID Sustainable Financing For Caribbean Regional Conservation
The objective of the project is to ensure that the conservation of ecosystems in the Caribbean region is
safeguarded through sustainable financing. This will be achieved through capacity building of the National
Conservation Trust Funds in different topics, such as grant-making, monitoring and evaluation.




Zoho Sign Document ID: 2DCBAF06-OQUPQKREZIBQJHEHEAFRIVW-6-JM4MJZLD8OPANQHX0

Caribbean Biodiversity Fund
Trustees’ Report (Including Directors Report)
- Year ended 30 September 2023

Target countries: Antigua and Barbuda, Dominican Republic, Dominica, Grenada, Guyana, Haiti, Jamaica,
Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, The Bahamas.

Project duration: 5 years (scheduled for 2023-2028). The Agreement between CBF and USAID was signed in
August 2023. Budget and donor: USD 4 million (USAID).

4. Project 4: Caribbean Blue Economy Financing Project (Caribbean BIUEFin)

Objective: This project will work with the CBF to move the concept of the "Blue Economy™ into practical spheres.
It will work to identify and educate on Blue Economy opportunities, in particular in the post pandemic
reactivation for small and medium enterprises and how they can be utilized for sustainable financing in the
insular Caribbean. (i) identify sources of sustainable economic value in marine and coastal areas; and (ii)
support the development of long-term financing solutions for their conservation.

Target countries: Saint Lucia, Dominican Republic, Saint Vincent and the Grenadines, The Bahamas, Grenada
Project duration: 4 years (scheduled for 2023-2027). Proposal approved by the GEF in December 2022,
Agreement to be signed in December 2023. Budget and donor: USD 6 million (GEF)

5. Project 5: Effective Marine Protected Area Activities for the Caribbean (EMPAC)

Objective: This proposed project will be implemented by the CBF with financial and technical support from the
Blue Nature Alliance (‘The Alliance’). The project is envisioned to (a) extend the CCl as the political vehicle to
catalyze MPA implementation within the region and (b) develop a Marine Protected Area Facility for sustainable
financing mechanism under CBF. Enabling partnerships for a Caribbean Action Plan towards achieving
sustainable funded, effective marine management.

Térget countries: regional Caribbean

Project duration: 3 years (2023 — 2026). Project contract Agreement signed between CBF and Conservation
International (on behalf of Blue Nature Alliance) in May 2023.
Donors and budget: Blue Nature Alliance, USD 0.75 million

Climate Change Program

Ecosystem-based Adaptation (EbA) Facility

= Payments
= The EbA Facility has disbursed a total of USD 17,303,848.84 to its grantees and beneficiaries

since inception. A total of USD 431,669.87 was disbursed under Proposal Preparation Grants
(PPGs) for four Calls for Proposals (1 CfP, 2 CfP, 3 CfP and 4 CfP) and a total of USD
16,872,178.97 for approved and signed Grant Agreements.

« Calls for Proposals (CfPs)
= 1 CfP: Under the 1st Call for Proposal, the CBF disbursed a total of USD 10,255,144.42 for

Grant Agreements already in force for FY23. The total disbursements since inception totalled
to USD 10,383,697.22 (including 128,552.80 PPG). Annual Work plans including budget and
a procurement plan were approved for 11 of 11 grantees from 1 CfP, Semi-annual Technical
and Financial Reports were received from all 11 1 CfP grantees.

= 2 CfP: Eight projects under the 2 CfP were approved, and the CBF disbursed USD 137,379.46
for the Proposal Preparation Grant (PPG) and USD 4,747,018.43 for Grant Agreements
approved FY23. Ali applicants signed grant agreements from 2CfP.

= 3 CfP: The Third Call for Proposals was launched on August 31, 2021. The CBF disbursed a
total of USD 70,000.00 for the Proposal Preparation Grant (PPG) and USD 1,870,016.12 for
the 8 Grant Agreements approved FY23.

* 4 CfP: The Fourth Call for Proposal was Iaunched on Thursday November 17, 2022 at the
UNFCCC COP27 side event "Ecosystem-based Adaptation in vulnerable rural communities
experiences from Haiti, Cuba and the DR” in Sharm el Sheikh, November 17, 2022. The CBF
disbursed USD 95,737.61 for ten of eleven Proposal Preparation Grant (PPG) received; only
seven signed Grant Agreements.

= Figures 1 and 2 below show the distribution of CBF EbA projects from 1 CfP and 4 CfP by
investment and by country respectlvely
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Figure 1 - CBF EbA Projects by Country: Four Calls for Proposals
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Figure 2 - CBF EbA Committed Investment per Country
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lii The Nature-Based Economies Program - Advancing Circular Economy (ACE) Facility

The first CfP under the ACE Facility is scheduled for commencement in June 2024. As such, there are no
associated grantee payments associated with this reporting period. Expenses to date (USD 30,894.00) are
attributed to the staffing of the Program and Asset Management costs.

Partnerships & Projects

Year Ahead - CBF FY23 Annual Work Plan
The CBF’s FY23 Work Plan was developed in accordance with the Governance and Strategic Plan consultancy
completed in FY22. The CBF Secretariat presented the following priorities for FY23 to the CBF Board ahead

of the final work plan:

1) Institutional:

¢ Human Resources

o

(o]

Recruitment of the following posts:
s Program Manager - ACE Facility
Technical Officer - CRAB Project Leader
Technical Officer - CORE Project Leader
Finance Officer
Administrative Assistant
s Communication Assistant
Promotions:
s Finance Officer to Senior Finance Officer '
= Administrative Assistant to Program Officer, Conservation Finance Program

e Consultancies

i :A'O

Investment Consultant the consultant’s exammed the CBF Endowment mvestment
account and conducted a capacity-building workshop with the NCTF on the
fundamentals of investment.

Cuba Consultants: A local and international consultant were engaged to explore
options on setting up an NCTF in Cuba.

RedLac Event Planner: The consultant is working with the CBF and the SLUNCF on
planning the Latin American and the Caribbean Network of Environmental Funds
(RedLac) congress to be held in October 2024 in Saint Lucia.

e Monitoring, Evaluation and Learning

[e]

Annual Reports

2) Conservation Finance Program (CFP)
A. Endowment

(o]

Signing of first Partnershlp Agreement with the Dominica National Conservation Trust
Fund (DNCTF) in December 2022, and with the hiring of the first CEO in January.2023.
Signing of second Partnership Agreement between CBF and Saint Lucia National
Conservation Fund (SLUNCF) in February 2023 '

Haiti Sub-account - World Bank contributed EURO 3 million to CBF Endowment Haiti
sub-account in February 2023

B. Regional Projects supporting the Caribbean Sustainable Finance Architecture (CSFA) under
the CFP:

1. AFD/FFEM - Agreement signed in March 2022. Funding is EUR 4 M (USD 4.3 M). Caribbean
Regional Architecture for Biodiversity (CRAB). :

2. Government of Canada - Consolidation of Regional Environmental Funds and Organizations
in the Caribbean (CORE) — Approved in December 2022 and Agreement signed in April 2023.
GAC contribution: CAD 8 million (USD 5.88 M)

11
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3. USAID Sustainable Financing For Caribbean Regional Conservation — submitted October
2020, and approved in the beginning of 2023. Agreement signed in August 2023.

o USAID contribution: USD 4 M

4. Blue Nature Alliance: Effective Marine Protected Area Activities for the Caribbean (EMPAC):
Enabling partnerships for a Caribbean Action Plan towards achieving sustainably funded,
effective marine management. Approved and Contract Agreement signed between CBF and
Conservation International in May 2023. Blue Nature Alliance contribution: USD 750,000 for
three years.

3) Climate Change Program - Ecosystem-based Adaptation Facility
e 1st CfP Projects
o Key Indicator targets advancing
o Projects closing out
o Report review and extraction of lessons learnt
e 2nd CfP Projects :
o Accelerated disbursement of funds for implementation
o Efficient flow of financing and technical support for implementation
. o First two projects closing out
e 3rdCfP Projects
o Eight projects approved; seven Grant Agreements signed
o Implementation initiated and supported team
o 1stand 2nd financial disbursements to grantees
e 4th CfP Projects
o Fourth CfP Launched (Nov 2022)
o Eleven concept notes shortlisted .
+ o Ten Project Preparation Grants awarded and paid -
o Project selection advancing
Monitoring, Evaluation and Learning
o Verification of project implementation - site visits to by EbA Team and virtual mini-
conferences
Workshops - Mid-Term Evaluation webinar on Portfolio Analysis
Operational Manual Review
Selection of new Program Officers
Environmental and Social Management System (ESMS) rolled out with 3rd and 4th CfP

Financial Review

CBF Endowment Performance

As of September 30, 2023, the CBF Endowment Account assets totalled USD 81,087,167. Figure 3 below
shows the historical CBF Endowment market value since the inception of investments through September 30,
2023:

Vatue {SUS9IM)

_&w__ /———'\/\/ﬂ_ e i o =

e

,._._—‘L—__-_——.—-.—’——_—_“-_-L_‘_.—...
& &P w.rf:;&f"’fe‘. P PR PR P PR, R, PR R AL PP PEFRLPLSS

Figure 3 - Historical CBF Endowment Market Value Performance to Sept. 30, 2023
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The Endowment has disbursed at total of USD 1,048,588.00 in Pre-financing Agreements, USD 5,866,380 in
Partnership Agreements and USD 1,360,000 in Other Grants Agreement, totalling USD 8,274,968 up to
September 30, 2023. See Table_2 for details.

Partnership

Agreement (US)

Pre-finance
Agreement

(US).

Other
Agreement-
(Us)

Total
(Us)

BPAF {The Bahamas . $119,393.88 | $1,260,000.00]  $1,379,393.88
Fondo Dominican Republic $1,569,181.29 ~ $1,569,181.30
MARENA

GSDTF Grenada $412,049.06  $175,000.00 T $587,049.06,
MEPA IAntigua & Barbuda $268,077.55  $185,000.00 $453,077.55
NCTFJ Jamaica $752,312.17)  127,588.00 $879,900.17
SCNCF Saint Kitts & Nevis 202,557.58 | $175,000.00 $ $377,557.58
SLUNCF Saint Lucia T $1,015,818.66 $161,000.00 $1,176,818.66
SVGCF Saint Vincent & the $594,865.83]  $185,000.00, $100,000.00 $879,865.83

Grenadines

FHB Haiti $739,404.98 | $739,404.98
GPAT Guyana $ 192,720.00 $ 192,720.00
DNCTF - Dominica o - —$40,000.00 $ 40,000.00,
Grant Totals $5,866,381.00, $1,048,588.00, $1,360,000.00 $8,274,969.01

Ecosystem Based Adaptation Facility

Table 2 - CBF Endowmeént Disbursements Record

As of September 30, 2023, the CBF EbA Facility has disbursed USD 431,669 under the Project Preparation
Grants agreements and USD 16,872,178 under regular Grants for implementation, totalling USD 17,303,849.

This Facility also contributes to the CBF operations budget.
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EbA Facility Grantee =t 11¥= R vy SBWb 3t ik A N SRRt R S TR e 03 6 Acutal
Biodiversite Ministere de I'Environnment, Haitl : 10,000.00
Caribbean Community limate Change Centre ' - 10,000.00
Caribbean Natural Resources Institute 311,396.70
CATIE . 792,476.50
CLEAR2 : - . . 200,000.00
CORE Community Organized releif Effort ) 220,000.00
Deutsche Welthungerhilfe e. V. 9,650.00
Fauna & Flora Intemnational 847,725.75
Fundacion Grupo Puntacana 687,570.36
FUNDACION PLENITUD 9,000.00
Fundacion Sur Futuro 196,146.47
FUNDAMAR 10,000.00
Grenada CDA 761,190.87
10D} 1,920,000.00
IFRC i 200,000.00
1ICA 1,568,589.87
Instituto Tecnolégico de Santo Domingo . v 10,000.00
Intematicnal Federation of the Red Corss 10,000.00
1/P Haitian Relief Organization N 180,174.40
/P Haitian Relif Organization 33,337.10
Mercy Corps - 10,000.00
Ministry of Blue & Green Economy - Dominica ' ] 5 10,000.00
Mona Informatix Ltd . ! 1,000,000.00
Netherlands Red Cross . 413,479.18
OECS Commission Small Grante . L 10,000.00
Pan American Development Foundation (PADF) - B 723,963.00
REDDOM 1,531,702.80
REDDOM 04 . 2,172.66
REDDOM 056 9,564.95 |
REDDOM 077 -~ . ey 80,100.00 | *
REDDOM 2 N 635,986.32 |
Richmond Vale Academy (RVA) : 10,000.00
SLNT 340,539.44
Smith Wamer Intemational Umited 20,000.00
Sustainable Grenadines Inc 261,486.10
The Centre for Uvelihoods, Ecosystems, Energy, Adaptation and Resillence in the Caribbean Ltd. (QLEAR) 599,791.40
The Ocean Foundation : ' " 1,383,860.96
University of the West Indies 442,300.83
UWI CERMES 609,980.12
UWI Dept. Sclence & Technology 10,000.00 |.
UWIi Mona 210,000.00
wWamc 209,800.50
Wildilfe Conservation Soclety 425,864.10
Windward Islands Research and Education Foundationn (WINDREF} 360,638.45
Grand Total . 17,303,588.83

Table 3 - CBF EbA Facility Disbursements Record

Investment Policies

Currently the CBF has three Investment Policies, one for the CBF Endowment Fund, one for the CBF EbA
Facility's Sinking Fund and one for the ACE Facility’s Sinking Fund. investment results and compliance with
. the CBF Investment Policy is monitored by the CBF Board and its Finance Committee. The CBF Finance
Committee oversees investment performance and is supported by 2 Investment Managers — one for the
Endowment Fund and another for the EbA and ACE Facilities Sinking Funds. Each Investment Manager is
restricted to investments that fall under the ESG guidelines stipulated in each fund's Investment Policy

Statement (IPS).
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Secretariat Operational Budget

The CBF Secretariat had an gperational budget of USD 2,265,469.98 for FY23 with the Endowment Fund
contributing USD 420,521.82, the CRAB Project USD 722,990.00, the EbA Facility USD 803,465.15, the ACE
Facility USD 318,493.01, as amended by the CBF Board.

Reserves Policy

The CBF Endowment investment strategy is designed to keep in place the CBF capital and allow for payments
to the NCTFs and also support the Secretariat operations. In addition, the CBF has established an Operations
Reserve as a sub-account within the CBF Endowment, as this reserve builds-up, it will bring additional stability
to its operations funding base.

As of September 30, 2023, the KfW had deposited USD 10 Million under the ACE Facility. The ACE Facility
also contributes to the operational budget.

Principal Risks and Uncertainties

The CBF Board has recognized the importance of having a Risk Registry and strategies to manage all risks
associated with the CBF including financial, reputational, and others. An amended Risk Registry was approved
in March 2020. The Risk Registry will serve as a key management tool for the CBF Board and its CEO.

Structure, governance, and management

Established in September 2012, the CBF was incorporated as a UK Registered Company and subsequently
registered as a UK Registered Charity. Its main governing documents are its Memorandum and Articles of
Association and its Pr|nC|paI Operational Manual.

The CBF is governed by the Board of Directors. The Board is composed of 11 directors. They have been
nominated by the donors KfW (1) and TNC (1), and Caribbean NCTFs (9). In accordance with CBF governing
documents, most of the Board shall not be affiliated with any Government. As of Septem“er 2023 the Board
was composed of nine (9) Directors and two (2) Member Directors.

The CEO acts as the head of, and with assistance of, the CBF Secretariat. The CBF Program Managers lead
technical oversight and overall management of the financial instruments and principally report through the CEO
to the Board and relevant donors. The CBF Board and Committees were established by the Board to assist
with specific tasks. The organizational chart below shows the structure of the CBF as well as how the CBF
interacts with its major stakeholders.
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Financial Instruments

The CBF is structured as an umbrella fund with a range of funding sources - permanent and non-permanent. It
currently works through three main instruments: i) an endowment for conservation priorities (the “Endowment
Fund”), ii) a sinking fund for ecosystem-based adaptation (the “EbA Facility”) and, iii) a sinking fund for the
advancing circular economy (“the ACE Facility”). Addition to the main sources the CBF is implementing projects
under the Conservation Finance Program. Currently, the CBF manages about USD 180 million through these
inztruments and projects. Each of the financial instruments is respectively the iy instruments of the
"Conservation Finance Program, the Climate Change Program and the Nature Based Economies Program.

Conservation Finance Program
A. The Endowment Fund
The CBF Endowment Fund currently maintains the following 12 Country Sub-Accounts:

+ Antigua and Barbuda *+ Guyana

+ The Bahamas * Haiti

*+ Cuba * Jamaica

*  Dominica »  Saint Kitts and Nevis

+  Dominican Republic » Saint Lucia

+ Grenada " + Saint Vincent and the Grenadines

In addition, a Sub-Account funded by the Agence Francaise de Development (AFD) was created as
match requirement for FHB and a Sub-Account for CBF operations is managed and CBF is actively
investigating sources for funding other new Sub-Accounts.

For the Conservation Finance Program, the CBF channels funding from the relevant Country Sub-account of
its Endowment Fund each year, to the Country’s Partner NCTF that has been confirmed eligible to receive
funding through a Partnership Agreement with the CBF. The transfer of funds is governed by the terms and
conditions set out in such Agreements. One of the CBF’s key principles is that national partner funds must
create new, sustainable revenue that provides a match to the CBF payments.

B. Projects supporting the CSFA
In the reporting period, the CBF reports active Partnership Agreements with 10 National Conservation Trust
Funds (NCTFs). These agreements have facilitated, to date, the disbursement of over USD 8.44 million from
the CBF's Conservation Finance Program, supporting conservation activities across the region.

The NCTFs, under these agreements, have reported a total of 79 grantee projects to date, including relief
projects for the Bahamas and St. Vincent and the Grenadines. The total committed or spent on these projects
amounts to USD 4,011,034.00.In addition to these projects, To date, USD 1,048,588.00 has been disbursed
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under pre-financing Agreements to initiate the conservation trust funds, covering activities such as hiring a CEO
and capacity building. Approximately 25% of the funds disbursed to the NCTFs, encompassing both
Partnership Agreements and relief grants, have been allocated for operational expenses, aligning with the
terms of the CBF Partnership Agreement. It is noteworthy that this information is compiled based on progress
reports submitted by the NCTFs.

Furthermore, we note the progress on the regional projects:
Title: Caribbean Regional Architecture for Biodiversity (CRAB)

The overall objective of the CRAB project is to consolidate the Caribbean Sustainable Finance Architecture,
financially and technically for conservation in the Caribbean, to support, in the long term, the maintenance and
restoration of biodiversity and natural resources. This project is designed to support National Conservation
Trust Funds (NCTFs) and CBF in a consolidation phase and ultimately ensure their financial and institutional
sustainability, based on the orientations and recommendations of the Sustainability Action Plan for the
Caribbean Sustainable Finance Architecture. One of the outputs is supporting the NCTFs in implementing an
E&S framework system.

Major accomplishments achieved include the hiring of the project coordinator as of December 2022 and the
signing of a sub-agreement with the OECS on the implementation of Bio-Blue chain value chains, focusing on
queen conch, seamoss and sargassum.

Title: The Caribbean Organizations for a Resilient Environment (CORE)

Objective: Strengthening knowledge and capacity of environmental and women rights organizations (potential
grantees of the NCTFs) related to the incorporation of Inclusive Gender Responsive in NbCS (Nature Based
Climate Solutions) and specifically ecosystem-based adaptation (EbA), Climate Change (CC), and Circular
Economy (CE) initiatives, through technical assistance (TA) on key concepts such as EbA, CC, CE, gender
and grant-making (proposal writing, etc.), among others.

Approved by the donor in December 2022. The Agreement between CBF and Global Affairs Canada was
signed in April 2023. In addition to the Caribbean NCTFs, two non-CBF countries will also have access to the
innovative IGR for Nature-based Climate.Solution (NbCS) tools developed through CORE through the NCTF
network (under the KfW project): Sunna’ne and Belize.

Title: The USAID Sustainable Financing For Caribbean Regional Conservation

Objective: The objective of the project is to ensure that the

conservation of ecosystems in the Caribbean region is safeguarded through sustainable financing.

This will be achieved through capacity building of the National Conservation Trust Funds in different topics
such as grant-making, monitoring and evaluation, etc.

The Agreement between CBF and USAID was signed in August 2023, and the first action will be the hmng of
a project coordinator. .

Climate Change Program

In December 2016, in partnership with the Government of Germany through KfW, the CBF established a EURO
25 million sinking fund for Ecosystem-based Adaptation (EbA) to climate change, known as the EbA Facility.
This initiative received an additional EURO 20 million from KfW in December 2019, broadening its scope. The
KfW resources in the EbA Facility were initially planned for disbursement between 2018 and 2025, with projects
identified through four open Calls for Proposals (CfPs). The EbA Facility is designed to award grants that
support actions on climate change adaptation and poverty alleviation through biodiversity conservation and
ecosystems management. The grants aim to assist organisations in beneficiary countries in their on-the-ground
efforts to maintain and increase resilience and reduce the vulnerability of ecosystems and people in the face
of the adverse effects of climate change.

CBF EbA Facility eligible participating countries are:

+ Antigua & Barbuda +  Haiti

* Cuba * Jamaica

* Dominica « Montserrat

+ Dominican Republic + Saint Lucia :

+ Grenada « Saint Vincent & the Grenadines
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Other Caribbean territories that can benefit include Barbados, The Bahamas, Saint Christopher & Nevis,
Trinidad & Tobago, only if they are included in regional projects where eligible countries are in three-quarters
majority.

The Nature-Based Economies Program

In October 2022 in partnership with the Government of Germany (on behalf of the Federal Ministry for Economic
Cooperation and Development) through KfW, the CBF established a EURO 25.7m/USD 28.3m sinking fund for
Sustainable Financing Mechanisms for Marine Protection in the Caribbean (Advancing Circular Economy
(ACE) Facility). The ACE Facility is designed to award grants that support sustainable interventions that
contribute to the reduction of marine litter in the Caribbean by promoting the circular economy among public
and private actors. The ACE Facility works with public and private sector partners as well as other Caribbean
stakeholders to fund projects that promote and apply practical circular economy principles to minimize, prevent
or remove waste entering the marine environment and/or removing marine litter. This is to be achieved by
investments in equipment and infrastructure but also generation of data and knowledge, policy support and
education of consumers.

The KfW resources in the ACE Facility were initially programmed to be disbursed between 2023 and 2028.
Projects are being identified through two open Call for Proposals (CfPs), which are scheduled for June 2024
and June 2025. The geographical focus of the ACE Facility is on the following countries of the insular

Caribbean:
e Cuba e Jamaica
e Dominica e Montserrat
e Dominican Republic e St. Lucia :
e Grenada e - St. Vincent and the Grenadines
e Haiti

Trustees’ Responsibilities

The Trustees (who are also directors of the Foundation for the purposes of company law) are responsible for
preparing the Trustees' Report (including the Strategic Report) and the financial statements in accordance
with applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under that law,
the Trustees have elected to prepare the financial statements in accordance with United Kingdom’s Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company
law, the Trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period.

In preparing these financial statements, the Trustees are required to:

+  select suitable accounting policies and then apply them consistently;

+  observe the methods and principles in the Charities SORP FRS 102;

. make judgements and accounting estimates that are reasonable and prudent;

«  state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

«  prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business. '

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company’s transactions and disclose with reasonable accuracy at any time the financial position
of the company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities

As far as each of the Trustees is aware:
« there is no relevant audit information of which the charitable company’s auditors are unaware; and
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+ the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.

In preparing this report, the Trustees have taken advantage of the small companies’ exemptions provided by
Section 415a of the Companies Act 2006. Preparing the accounts for a small company does not require the
preparation of a Strategic Report, however, much of the typical content of a Strategic Report is included within
the Trustees Report.

On behalf of the CBF Board of Directors

' &[en}\ ’Bc«vﬁgjgev

Glenn Bannister
Trustee and Director
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Opinion

We have audited the financial statements of the Caribbean Biodlversny Fund (the ‘charitable company’) for
the year ended 30 September 2023 which comprise the Statement of Financial Activities, the Balance Sheet,
the Statement of Cash Flows and Notes to the Financial Statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial
Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted
Accounting Practice).

In our opinion, the financial statements:
e give a true and fair view of the state of the charitable company'’s affairs as at 30 September 2023 and
of its incoming resources and application of resources, for the year then ended;
e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
¢ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is suff' cient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern o
In auditing the financial statements, we have concluded that the trustees use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as
a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial

statements and our auditor’s report thereon. The trustees are responsible for the other information. Our opinion

on the financial statements does not cover the other information and, except to the extent otherwise explicitly
- stated in our report, we do not express any form of assurance conclusion thereon.

Our responéibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements, or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

» the information given in the trustees’ report, which includes the directors’ report prepared for the
purposes of company law, for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

o the directors’ report included within the trustees’ report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors’ report included within the
trustees’ report. '

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
¢ adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or
o the financial statements are not in agreement with the accounting records and returns; or
o certain disclosures of trustees’ remuneration specified by law are not made; or
¢ we have not received all the information and explanations we require for our audit; or
¢ the trustees were not entitled to prepare the financial statements in accordance with the small -
companies regime and take advantage of the small companies’ exemptions in preparing the trustees’
report and from the requirement to prepare a strategic report.
Responsibilities of trustees
As explained more fully within the trustees’ responsibilities statement, the trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control that the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company'’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting, unless the trustees either intend to liquidate the charitable company,
cease operations, or have no realistic alternative but to do so. .

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Mlsstatements ¢an arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above and on the Financial Reporting Councll s websute
to detect material misstatements in respect of irregularities, including fraud.
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We obtain and update our understanding of; the entity, its activities, its control environment, and likely future
developments, including in relation to the legal and regulatory framework applicable and how the entity is
complying with that framework. Based on this understanding; we identify and assess the risks of material
misstatement of the financial statements (whether due to fraud or error), design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. This includes consideration of the risk of acts by the entity that were contrary to applicable laws
and regulations, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we
designed procedures which included:
e  Enquiry of management and those charged with governance around actual and potential litigation and
claims as well as actual, suspected and alleged fraud;
e Reviewing minutes of meetings of those charged with governance;
e  Assessing the extent of compliance with the laws and regulations considered to have a direct material
effect on the financial statements or the operations of the company through enquiry and inspection;
e Reviewing financial statement disclosures and testing to supporting documentation. to assess
compliance with applicable laws and regulations; and ' :
e Performing audit work over the nsk of management bias and override of controls, including testlng of
journal entries and other adju,stments for appropriateness, evaluating the business rationale of
significant transactions outside the normal course of business and reviewing accounting estimates for
indicators of potential bias.

Because of the mherent limitations of an audit, there is a risk that we will not detect all irregularities, mcludmg

those leading to a maienal misstatement in the financial statements or non-compliance with regulation. ,,Tl:";s_ :
risk increases the more that compliance with a law or regulation is removed from the events and transactions

reflected in.the financial statements, as we will be less likely to become aware of instances of non-
compliance. The risk of not detecting a material misstatement resulting from fraud is higher than for one

resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the

override of internal control. :

A further description of our responsibilities is available on the Financial Reporting Council's website at:

https://www frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the.charitable company and the charitable company's members as a body, for our audit work, for
this report, or for the opinions we have formed. .

et it Senes

Paul Creasey (Senior Statutory Auditor)
For and on behalf of Azets Audit Services
Statutory Auditor

Chartered Accountants

Egham
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Caribbean Biodiversity Fund
Statement of Financial Activities (Including Income and Expenditure Account)

Year ended 30 September 2023

2023 2022
Unrestricted Endowment . .
_ funds funds Total Total
Note $ $ $ $
Income and endowments
from:
Charitable activities 2 - 13,936,543 13,936,543 1,126,081
Investments 3 - 3,686,396 3,686,396 2,839,583
Total income and - 17,622,939 17,622,939 3,965,664
endowments
. Expenditure on:
Raising funds — cost of
managing investments - 426,840 426,840 555,933
Charitable activities- 4 1,066,796 8,591,097 9,657,893 8,863,665
Total expenditure 1,066,796 9,017,937 10,034,733 9,419,598
Net gains/(losses) on 15 - 8,444,783 8,444,783 (13,755,448)
investments ) ‘
Net (expend'iture) | income (1,066,796) 1 ?;049,785 15,982,989 (19,209,382)
Transfers between funds 15 1,066,796 (i;666,796) 4 - -
Net movement in funds 15 - 15,982,989 15,982,989 (19,209,382)
Reconciliation of funds:
Total funds brought forward 15 - 115,539,785 115,539,785 134,749,167
Total funds carried forward 15 - 131,522,774 131,522,774 115,539,785

All income and expenditui’e derive from continuing activities.
The statement of financial activities includes all gains and losses recogniséd during the year.

The notes on pageé 27 to 38 form part of these financial statements.
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Statement of Financial Activities (Including Income and Expenditure Account)

Year ended 30 September 2022

Income and endowments
from:

Charitable activities
Investments

Total income and
endowments

Expenditure on:

Raising funds — cost of
managing investments
Charitable activities

Total expenditure

Net (losses)/gains on
investments

Net (expenditure) / income

- Transfers between funds

Net movement in funds

Reconciliatipn of funds:
Total funds brought forward

Total funds carried forward

Note

15

16

16

15

2022 2021
Unrestricted Endowment
funds funds Total Total
$ $ $ $

- 1,126,081 1,126,081 755,000
- 2,839,583 2,839,583 3,008,858
- 3,965,664 3,965,664 3,763,858
.o 556,933 555,933 523,382
1,439,421 7,424,244 8,863,665 6,348,041
1,439,421 7,980,177 9,419,598 6,871,423
- (13,755,448) (13,755,448) 12,545,261
(1 ,439,{21) (17,769,961) (19,209,382) 9,437,696
1,439,421 (1,439,421) - -
- (19,209,382) (19,209,382) 9,437,696
- 134,749,167 134,749,167 125,311,471
- 115,539,785 115,539,785 134,749,167
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Caribbean Biodiversity Fund
Balance Sheet

As at 30 September 2023

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash and cash equivalents

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: amounts falling:due after more than one year

Net assets

Charity Funds
Endowment funds
Unrestrict<d funds

Total charity funds

Note

10
11

12

13

15
16

15

2023 2022

$ $
18,542 12,078
113,603,406 102,995,563
113,621,948 103,007,641
296,688 143,540
28,095,985 22,178,344
28,392,673 22,321,884
(10,471,847) (9,769,740)
17,920,626 12,552,144
131,542,774 115,569,785
(20,000) (20,000)
131,522,774 115,539,785
131,522,774 115,539,785
131,522,774 115,539,785

The financial statements were approved and authorised for issue by the Board and signed on behalf of the

board of trustees.

&ler\x\ ’Bmdghev

Glenn Bannister — Trustee and Director

The notes on pages 27 to 38 form part of these financial statements.

Company registration number: 08204716
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Caribbean Biodiversity Fund
Statement of Cashflows

Year ended 30 September 2023

- 2023 2022
Note $ - $

Cash flow from operating activities ' ' 16 (8,582,813) 11 ,680,_297
Cash flow from investing activities

Payments to acquire investments - (105,108,415) (100,482,879)
Receipts from sales of investments 115,934,982 101,938,070
Payments to acquire tangible fixed assets (12,508) (7,867)
Receipts on sale of tangible fixed assets - 312
Investment income received ) ' 3,686,395 2,839,582
Net cash flow from investing activities - 14,500,454 4,287,218
Net increase in cash and cash equivalents 5,917,641 15,967,515
Cash and cash equivalents at 1 October 2022 22,178,344 . 6,210,829
Cash and cash equivalénts at 30 September 2023 . 28,095,985 22,178,344
Cash and cash equivaients consists of:

Cash at.bank and in hand 6,115,735 .. 2,454,175
Treasuty.bills - 21,980,250 . - 19,724,169
Cash and cash equivalents at 30 September 2023 28,095,985 = 22,178,344
Analysis of changes in net funds

At 1 October 2022 Cash flows At 30 September
: 2023
$ $ - $
. Cash and cash equivalents 22,178,344 5,917,641 28,095,985
22,178,344 5,917,641 28,095,985

The notes on pages 28 to 39 form part of these financial statements.
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Caribbean Biodiversity Fund

Notes to the financial statements

Year ended 30 September 2023

1

Summary of significant accounting policies

General information and basis of preparation

Caribbean Biodiversity Fund is a private charitable company, limited by guarantee and registered in
England and Wales. The address of the registered office is given in the charity information on page 1 of
these financial statements. The nature of the charity's operations and principal activities are described
in the Trustees’ Annual Report.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland issued in October 2019, the Financial Reporting
Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the Companies Act 2006
and UK Generally Accepted Accounting Practice.

The financial statements are prepared.on a going concern basis under the historical cost convention,
modified to include certain items at fair value. The financial statements are presented in US dollars
which is the functional currency of the charity and rounded to the nearest $.

The significant accounting policies applied in the preparatigbn of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

Funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the charity and which have not been designated for other purposes.

Endowment funds represent those assets which must be held permanently by the charity, as described

in note 15 to the financial statements. Income arising on the endowment funds can be used in

accordance with the objects of the charity and is included as unrestricted income. Any capital gains or

losses arising on the investments form part of the fund. Investment management charges and legal
advice relating to the fund are charged against the fund.

Income recognition

All incoming resources are included in the Statement of Financial Activities (SoFA) when the chanty is
legally entitled to the income after any performance conditions have been met. The amount can be
measured reliably, and it is probable that the income will be received.

Investment income is earned through holding assets for investment purposes and includes dividends
and interest. Where it is not practicable to identify investment management costs incurred within a
scheme with reasonable accuracy, the investment income is reported net of these costs. It is included
when the amount can be measured reliably. Interest income is recognised using the effective interest
method, and dividend and rent income is recognised as the charity’s right to receive payment is
established.

Expenditure recognition and allocation

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Expenditure is recognised where there is a legal or
constructive obligation to make payments to third parties, it is probable that the settlement will be
required, and the amount of the obligation can be measured reliably.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

Grants payable to third parties are within the charitable objectives. Where unconditional grants are
offered, this is accrued as soon as the recipient is notified of the grant, as this gives rise to a reasonable
expectation that the recipient will receive the grants. Where grants are conditiona!l relating to
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Caribbean Biodiversity Fund’
Notes to the Financial Statements

Year ended 30 September 2023

performance, the grant is then only accrued when any unfulfilled conditions are outside of the control of
the charity. ’

Governance costs include those costs incurred in the governance of the charity. These costs include
costs related to statutory audit together with legal and professional fees and the costs of trustee
meetings. '

Support costs are allocated to the direct costs incurred on the charity’s activities.

Tangible fixed assets

Tangible fixed assets are stated at cost or valuation less accumulated depreciation and accumulated
impairment losses. Cost includes costs directly attributable to making the asset capable of operating as
intended.

Depreciation is p'rovided on all tangible fixed assets, at rates calculated to write off the cost, less
estimated residual value, of each asset on a systematic basis over its expected useful life as follows:

Fixtures and fittings _25-33% on cost

Investments .

Investments are recognised initially at fair value which is normally the transaction price excluding
transaction costs. Subsequently, they are measured at fair value with changes recognised in ‘net gains
/(losses) on investments’ in the SoFA if the shares are publicly traded, or their fair value can otherwise
‘be measured reliably. Other investments are measured at cost less impairment.

Debtors and creditors receivable / payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded
at transaction price. Any losses arising from impairment are recognised in expenditure.

Impairment e

Assets not measured at fair value are reviewed for any indication that the asset may be impaired at
each balance sheet date. If such indication exists, the recoverable amount of the asset, or the asset's
cash generating unit, is estimated and compared to the carrying amount. Where the carrying amount
exceeds its recoverable amount, an impairment loss is recognised in profit or loss unless the asset is
carried at a revalued amount where the impairment loss is a revaluation decrease. :

Provisions

Provisions are recognised when the charity has an obligation at the balance sheet date as a result of a
past event, it is probable that an outflow of economic benefits will be required in settlement and the
amount can be reliably estimated.

Foreign currency

Foreign currency transactions are initially recognised by applying to the foreign currency amount the
spot exchange rate between the functional currency and the foreign currency at the date of the
transaction.

Monetary assets and liabilities denominated in a foreign currency at the balance sheet date are
translated using the closing rate.

Tax

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011, is
considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore meets
the definition of a charitable company for UK corporation tax purposes.
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Caribbean Biodiversity Fund

Notes to the Financial Statements .

Year ended 30 September 2023

3

Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected level
of income and expenditure for 12 months from authorising these financial statements. Notwithstanding
the impact of worldwide events since the year end on investment values, the budgeted income and
expenditure is sufficient with the level of reserves for the charity to be able to continue as a going
concern.

Judgements and key sources of estimation uncertainty
No material judgements (apart from those involving estimates) have been made in the process of
applying the above accounting policies in these financial statements.

The charity makes estimates and assumptions concerning the future. The resulting accounting
estimates will, by definition, seldom equal the related actual resuits. The directors do not believe there

are any assumptions that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities in the next financial year.

Funding for charitable activities

Unrestricted Endowment 2023 2022

$ $ $ $
Grant income- KfW Development Bank - - - 160,081
Grant income- Micronesia - - - 22,500
Conservancy Trust (MCT) ‘ ‘
Grant income- United Nationals - - . - 142,500
Environment Programme (UNEP) i
Grant income- Fonds Francais pour - - L - 801,000
L'Environnement Mondial (AFD/FFEM)
Grant income — The Ocean Foundation : 5,000 5,000 ' -
Grant income — Global Affairs Canada 369,123 369,123 -
Grant income — Conservation
International 46,420 46,420 -
Grant income — Advancing Circular )
Economy (ACE) 10,516,000 10,516,000 -
Grant income — (END) IBRD Trust ~ 3,000,000 3,000,000 -
funds ’

- 13,936,543 13,936,543 1,126,081

All current and prior year grant income was in respect of the Endowment funds.

Income from investments

Unrestricted  Endowment 2023 2022 -

$ $ $ $
Interest and dividends - 3,686,396 3,686,396 2,839,583

- 3,686,396 - 3,686,396 2,839,583
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Notes to the Financial Statements

Year ended 30 September 2023

4 Charitable activities

Conservation Finance Program - grants
Conservation Finance Program — other costs
EbA Program - grants
EbA Program- other costs
ACE Program- grants
ACE Program- other costs
Other Program- grants
" Other Program- other costs
Support costs (note 5)
Governance costs (note 6)

5 Support costs

Staff and contractor costs
Travel costs

Office costs

Insurance

Foreign exchange loss

6 Governance costs

Audit fees
Accountancy fees
Legal fees

Other professional fees
Depreciation

Unrestricted Endowment 2023_ 2022
$ $ $ $
- 2,366,031 2,366,031 1,358,680
- 94,234 94,234 126,401 -
- 5,556,915 5,556,915 5,757,688
- 157,591 157,591 33,886
- . . 15,000
- 416,326 416,326 132,589
083,725 - 983,725 1,340,212
83,071 - 83,071 99,209
1,066,796 8,591,097 9,657,893 8,863,665
- Unrestricted Endowment 2023 02022
$ $ $ $
531,118 - 531,118 402,560
357,228 - 357,228 181,388
59,423 - 59,423 65,199
35,956 - . 35,956 14,968
- - - 676,097
083,725 - 983,725 1,340,212
2023 2022
$ $
26,772 35,000
. 5,206
. 1,260
50,255 54,088
6,044 3,655
83,071 990,209
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Year ended 30 September 2023

Grants

Grant expenditure during the year was as follows:

Conservation Finance Program

St Vincent and the Grenadines Conservation Fund
BPAF :
SCNCF

National Conservation Trust Fund of Jamaica

Grenada Sustainable Development Trust Fund
Fondo MARENA
MEPA Trust
St. Lucia National Conservation Fund
Haiti Biodiversity Fund (FHB)
_Bahamas protected areas fund
Dominica National Conservation Trust Fund
Guyana Protected Areas Commission '

EbA Program

CATIE :

Fauna & Flora International
Fundacion Grupo Puntaczna
GRENCODA

IDDI. .

lICA

J/P Haitian Relief Organization
Mona Informatix Ltd
REDDOM :

St. Lucia National Trust
Sustainable Grenadines Inc
UWI CERMES

Livelihoods, Ecosystems, Energy FFC
Fundacion Plenitud

Smith Warner International
The Ocean Foundation
Netherlands Red Cross

IT Santo Domingo
WINDREF

Wildlife Conservation Society
PADF

Caribbean Natural Resource
IFRC -
Richmond Vale Academy
Ministry of Agriculture
wWCMC

UWI Dept. Science & Technology
OECS

Dominicana

Fundacién Sur Futuro

2023 2022
$ $
207,242 101,154
200,000 400,000
101,279 -
277,659 124,877
219,468 206,025
225,032 225,032
: - 106,789
199,455 194,803
533,479 -
169,697 -
40,000 -
192,720

2,366,031 1,358,680
- 658,956
199,323 291,545
- 288,245
284,822 -
10,000 696,879
323,894 774,033
568,379 10,000
114,995 271,599
409,330 671,091
- 198,614
241,668 -
- 261,350
503,138 287,678
- 10,000
620,689 554,069
- 403,539
244,063 -
150,139 265,725
20,000 -
9,000 64,365
200,000 10,000
- 10,000
- 10,000
199,901 10,000
1,101,563 10,000
10,000 -
10,000 -
356,011 -
5,576,915 5,757,688
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Year ended 30 September 2023

ORRA MAR Fund Mechanism Development Program
National Conservation Trust Fund of Jamaica

St Lucia National Conservation Fund

St. Vincent and the Grenadines Conservation Fund

Total grants awarded

2023

G

2022
$

5,000
5,000
5,000

15,000

7,922,946

7,131,368

At the year-end, the charity had committed to pay further grant awards totalling $5.5 million (2022: $8.7
million) under the EbA Program and $2.3 million (2022: $1.3 million) under the Endowment Program.

8 Net income for the year
Net income is stated after charging / (crediting):

T

‘ Depreciatibn of tangible fixed assets
Net losses on foreign exchange
Audit fees

2023
$

6,044

26,772

2022
$ -

3,655
676,097
35,000

9 Trustees' and key management personnel remuneration and expenses

The trustees neither received nor waived any remuneration during the year (2022: $Nil).

The total amount of key management remuneration amounted to $117,750 (2022: $116,250). The
Trust considers its key management personnel comprise of the Trustees and the Chief Executive

Officer.

The trustees did not have any expenses reimbursed during the year (2022: $Nil).

10 Tangible fixed assets

Cost or valuation:

At 1 October 2022
Additions

At 30 September 2023

Depreciation:

At 1 October 2022
Charge for the year

At 30 September 2023

Net book value:
At 30 September 2023

At 30 September 2022

Fixtures,
fittings and
equipment Total
$ $
21,050 - 21,050
12,508 12,508
33,558 33,558
8,972 8,972
6,044 6,044
15,016 15,016
18,542 18,542
12,078 12,078
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11  Fixed asset investmeﬁts

Cost or valuation
At 1 October 2022
Additions
Disposals
- Realised investment gains
Unrealised investment losses

Carrying amount:
At 30 September 2023

At 30 September 2022
Investments at fair value compromise:

Equities
Securities

Listed
investments Total
$ $
102,995,563 102,995,563
105,108,415 105,108,415
(115,934,982) (115,934,982)
(1,038,398) (1,038,398)
22,472,808 22,472,808
113,603,406 113,603,406
113,603,406 113,603,406
102,995,563 102,995,563
2023 2022
$ $
52,183,976 57,976,858
61,419,431 45,018,705
113,603,407 102,995,563

The fair value of listed investments is determined by reference - r) the quoted price for identical assets in

an active market at the balance sheet date.

Funds held as agent

During the year, $nil (2023: $11,319,503 (€10 million) was received from the Agence Francaise De
Developpement (“AFD"), to hold on behalf of the Haitian Biodiversity Fund (“FHB”). These funds have

been invested as part of the Endowment investment portfolio.

Cumulative investment losses on the principal sum amounted to $842,025 at the year end.

A creditor of $10,471,478 (2022: $9,728,740) to FHB, being the value of the principal adjusted for -

investment losses, is included in Other Creditors in note 13.

12 Debtors

Prepayments
Accrued income

2023 2022
$ $
11,182 12,317
285,506 131,223
. 296,688 143,540
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13 Creditors: amounts falling due within one year

2023 2022
$ $
Trade creditors : 369 41,000

Other creditors . 10,471,478 9,728,740
S ‘ 10,471,847 9,769,740

14 Creditors: amounts falling due after more than one year

2023 2022
$ $
Other creditors ‘ 20,000 20,000
i 20,000 20,000
15 Fund reconciliation -
Unrestricted funds )
1 October ’ ! Gains/ 30 September
2022 Income Expenditure  Transfers (losses) 2023
$ $ $ $ $ $
Unrestricted - - (1,066,796) 1,066,796 - -
1 October Gains / 30 September
2021 Income Expenditure  Transfers (losses) 2022
$ $ $ $ ‘ $ $
Unrestricted - - (1,439,421) 1,439,421 - -

- - (1,439,421) 1,439,421 - -
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Endowment funds
1 October - Gains / 30 September
2022 Income Expenditure . Transfers (losses) 2023
$ $ $ $ $ $
Conservation 74,811,389 5,232,238 (3,461,023)  (423,517) 4,922,080 81,081,167
Finance .
Program
Endowment
Climate 39,909,986 1,219,671 (5,556,914)  (486,977) 3,500,063 38,585,829
Adaption : .
Program EbA
Facility Fund
Ace Facility 0 10,755,487 - (38,957) 22,640 10,739,170 -
Other funds _ 818,410 415,543 - (117,345) - 1,116,608
115,639,785 17,622,939 (9,017,937) (1,066,796) 8,444,783 131,522,774
Qo
1 October Gains / 30 September
2021 Income  Expenditure  Transfers (losses) 2022
$ $ $ $ $ $
Conservation 84,325,758 2,100,586 (1,381,378) (792,158) (9,441 41 9) 74,811,389
Finance
Program —
Endowment
Fund
Climate 50,423,409 899,078 (6,451,209) (647,263) (4,314,029) 39,909,986
Adaption : .
Program EbA
-Facility Fund
Other funds - 966,000 (147,590) - ‘ - 818,410

134,749,167 3,965,664 (7,980,177) (1,439,421) (13,755,448) 115,539,785

_ Conservation Finance Program- the Endowment Fund

The purpose of the endowment fund is to provide a sustainable flow of funds to ‘contribute to the
conservation, protection and maintenance of biodiversity within the National Protected Areas Systems
and other areas of environmental significance of the 8 participating countries, being; Antigua and
Barbuda, The Bahamas, Dominican Republic, Grenada, Jamaica, Saint Kitts & Nevis, Saint Lucia and
Saint Vincent & the Grenadines. Endowment funds allocations to each country respond or are
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informed by a number of factors including; the size of the country, financial gaps, assessments for the
protected area systems and the donor’s policies and priorities. The funds are currently invested en-
bloc to obtain the best possible return and once distribution to the individual participating countries
sub-accounts takes place, this information will be disclosed on a participating country basis.

Climate Adaption Program - the EbA Facility Fund

The EbA Facility is a sinking fund designed to award granté that support actions on climate change
adaption and poverty alleviation through biodiversity conservation and ecosystems management.

Gross movements between funds relate to movement from unrestricted funds to endowment funds.

The Nature-Based Economies Prdgram— the Advancing Circular Economy (ACE) Facility

16

17

The objective of the ACE Facility is contributed to the reduction of marine litter in the insular
Caribbean. ACE facility works with public and private sector partners as well as other Caribbean
stakeholders to fund projects that promote and apply practical circular economy principles to minimize,
prevent or remove waste entering the marine environment and/or removing marine litter. This is to be
achieved by investment in equipment and infrastructure but also general of data and knowledge,
policy support and educaticn of customers. .

Reconciliation of net income to net cash flow from operating activities

— _ 2023 2022

S $ %
Net income/(expenditure) for the year . ' 15,982,989 1(19,209,382)
Depreciation 6,044 3,655
Investment income receivable (3,686,395) (2,839,583)
Losses (Gains) on investments (21,434,410) 23,940,484
(Increase)/decrease in debtors (153,148) 50,273
Increase/(decrease) in creditors 702,107 9,734,850
Net cash flow from operating activities - (8,582,813) ' 11,680,297

Company limited by guarantee

The company is limited by guarantee and as such does not have share capital. In the event of winding
up, each member has guaranteed to contribute to a maximum of £10 to meet the liabilities of the

company.
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18

Related party transactions

Two of the directors of the company are appointed representatives from the organisations providing the
endowment funds. Mr Jens Mackensen was appointed by the German Development Bank (KfW) and
Ms Eleanor Philips was appointed by The Nature Conservancy (“TNC"). Mr Mackensen resigned during
the year and was replaced by Mr M Guiterrez. Ms Philips resigned during the year and was replaced by
Ms S Smith, resigned on 12 January 2024) and was replaced by Joth Sigh.

During the year the company received $10,516,000 (2022: $160,081) from KfW Development Bank.

Nine directors of the company are appointed representatives from organisations receiving grants under
partnership agreements. Details of the connections and of amounts remitted to each organisation are

set out below.

Director Organisation Payment to Payment to
organisation (2023) organisation (2022)

Mr G Gore Marine Ecosystem $nil $106,789
Protected Area Trust

Ms L Grant National Conservation $138,820 $129,877
Trust Fund of Jamaica -

Mr S Inchaustegui Fondo MARENA $225,032 $225,032

Mr M John Essias St Vincent and the $100,000 $106,154
Grenadines Conservation
Fund

Mr G Mason & Ms Petipha | Grenada Sustainable $110,852 $206,025

Lewis Development Trust Fund

Mr Huswald Timothee & | Haitian Biodiversity Fund $327,554 $ nil

Ms Anne-Isabelle | (FHB)

Bonifassi

Ms Karolin Troubetzkoy Saint Lucian National $99,403 $199,803
Conversation Fund ] :

Ms Brenda Boddie-John | St Christopher and Nevis $100.052 $ nil
Conservation Foundation

Mr Albert Arlington Paul DNCTF $20,000.00 $ nil

Mr Glenn Bannister Bahamas Protected Area $169,697 $400,000
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19 Financial instruments

The carrying amounts of the charity’s financial instruments are as follows:

Financial assets

Measured at fair value through net income:
- Fixed asset listed investments (note 11)

‘Debt instruments measured at amortised cost:
- Cash at bank and in hand

Financial liabilities
Measured at fair value through net income:
- Other creditors (note 13)

Measured at amortised cost
- Trade creditors (note 13)
- Other creditors (note 14)

2023 2022

$ $
113,603,406 102,995,563
28,095,985 22,178,344
10,471,478 9,728,740
369 41,000
20,000 20,000
20,369 61,000

The income, expenses, net gains and net Iosses attributable the charity’s financial instruments are

summarised as follows:

Income and expense

Financial assets measured at fair value through net income

Net gains and losses (including changes in fair value)

Realised gains on investment assets
Unrealised (losses) gains on investment assets

20 Presentation currency

2023
$

3,686,395

(1,038,398)
11,069,936

2022
$

2,839,582

553,456
(14,308,904)

The financial statements are presented in US doilars ($) which reflects the functional currency of the
Fund. The exchange rates applied in these financial statements were as follows:

_Sterling
Year-end rate
Average rate

2023
s

$1: £0.8182
$1: £0.8165

2022
$

$1: £0.8903
$1: £0.7831
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