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THE ASSOCIATION OF JEWISH REFUGEES (AJR) 
 
CASH FLOW STATEMENT  
 
FOR THE YEAR ENDED 31 DECEMBER 2022 
 
 

 2022 2021 
 £ £ £ £ 
     
Cash flows from operating activities:     
     
Net cash (used in) operating activities (see 
below) 

 
(1,783,343) 

 
(1,809,382) 

     
Cash flows from investing activities     
Dividends and interest from investments, rental 
income and other investment income 497,685  386,072  
Purchase of property, plant and equipment (12,022)  (42,294)  
Proceeds from sale of investments   7,223,607    3,251,529  
Purchase of investments (4,165,852)  (2,243,492)  
Movement in cash awaiting investment (12,082)  1,468,762  
 ---------------------  ---------------------  
 
Net cash provided by investing activities 

    
 3,531,336  2,820,577 

  ---------------------  --------------------- 
Change in cash and cash equivalents in the year  1,747,993  1,011,195 
     
Cash and cash equivalents at the beginning of      
the year  3,791,795  2,780,600 
  ---------------------  --------------------- 
Cash and cash equivalents at end of the year  5,539,788  3,791,795 
  ==========  ========== 
     
     
   2022 2021 
   £ £ 
Net expenditure for the year     
(per Statement of Financial Activities)   (2,751,396) (169,131) 
     
Adjustments for:     
Depreciation   33,274 37,362 
Disposal of tangible fixed assets    - (1) 
Losses/(Gains) on investments   2,256,325 (2,208,708) 
Dividends and interest    (497,685) (386,072) 
(Increase)/decrease in debtors   (1,020,377) 759,846 
Increase/(decrease) in creditors   196,516 157,322 
   --------------------- --------------------- 
Net cash used in operating activities   (1,783,343) (1,809,382) 
   ========== ========== 
     

Analysis of cash and cash equivalents 
 

 
 

2021 
 

2021 
   £ £ 
Cash in hand   2,225,736 2,791,795 
Notice deposits (less than 3 months)   1,000,000 1,000,000 
   --------------------- --------------------- 
   3,225,736 3,791,795 
   ========== ========== 

 
The notes on pages 25-35 form part of these financial statements 
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THE ASSOCIATION OF JEWISH REFUGEES (AJR) 
 
NOTES TO THE ACCOUNTS (continued) 
 
FOR THE YEAR ENDED 31 DECEMBER 2022 
 
 

5 EXPENDITURE   
    
    Other direct Support  
  Direct staff Grants costs costs 2022 
  £ £ £ £ £ 
       
 Social and welfare 1,027,374 5,894,947 591,045 559,098 8,072,464 
 Day Centre -  14,825 3,565 18,390 
 Meals on Wheels 25,535  10,101 7,434 43,070 
 Outreach groups 109,826  46,034 22,935 178,795 
 AJR Journal -  86,349 14,894 101,243 
  --------------------- --------------------- -------------------- -------------------- ------------------ 
 Beneficiary services  1,162,735 5,894,947 748,354 607,926 8,413,962 
   

     
 Educational activities 185,392       277,163        45,330        17,429 525,314 
       
 Cost of raising funds - - 60,168 5,528 65,696 
  ------------------ -------------------- ------------------ ------------------ ----------------- 
  1,348,127 6,172,110 853,852 630,883 9,004,972 
  ========= ========== ========= ========== ========== 
       
 Comparative   Other direct Support  
  Direct staff Grants costs costs 2021 
  £ £ £ £ £ 
       
 Social and welfare 970,214 4,397,573 571,401 595,327 6,534,515 
 Day Centre -  8,806 3,731 12,537 
 Meals on Wheels 25,365  12,067 7,555 44,987 
 Outreach groups 83,144  7,636 23,595 114,375 
 AJR Journal -  81,070 15,231 96,301 
  --------------------- --------------------- -------------------- -------------------- ------------------ 
 Beneficiary services 1,078,723 4,397,573 680,980 645,439 6,802,715 
       
 Educational activities  194,553       307,913        28,710        17,779 548,955 
       
 Cost of raising funds - - 78,261 5,726 83,987 
  ------------------ -------------------- ------------------ ------------------ ----------------- 
  1,273,276 4,705,486 787,951 668,944 7,435,657 
  ========= ========== ========= ========== ========== 
       

Welfare activities include direct payments to beneficiaries amounting to £5,858,747 (2021: £4,363,369) and 
a grant of £36,200 (2021: £35,600) to Belsize Square Synagogue to support its social work programme 
directed at Holocaust survivors and refugees.    

 
Direct costs on educational activities of £277,163 (2021: £307,913) include grants as explained in the 
Trustees’ Report.  
 
Support costs include fees of £15,350 +VAT payable to the auditors for the statutory audit (2021: £12,450 + 
VAT). 
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THE ASSOCIATION OF JEWISH REFUGEES (AJR) 
 
NOTES TO THE ACCOUNTS (continued) 
 
FOR THE YEAR ENDED 31 DECEMBER 2022 
 
 
 

      
7. STAFF COSTS   2022 2021 
    £ £ 
      
 Wages and salaries   1,720,003 1,736,194 
 Social security costs   183,899 173,564 
 Pension costs   139,683 137,104 
    ------------------- ------------------- 
    2,043,585 

 

2,046,862 
 

    ========= ========= 
 Average number of persons employed during the      
 year was   50 51 
    ======== ======== 
      

 
 2022 2021 
The number of employees whose emoluments in the year exceeded £60,000 was: 
 

  

£60,000 - £69,999 
£70,000 - £80,000 
£80,000 - £89,999 

1 
1 
1 

2 
- 
- 

£120,000 -£129,999 
£130,000 - £139,999  
£140,000 - £149,999                                                                                                                                        
                                                                                                                                        

- 
- 
1 

- 
1 
- 

Pension contributions paid on behalf of these employees amounted to £27,482 (2021: £20,604).  
 
The aggregate remuneration, including pension contributions and social security costs, of the key personnel was £400,304 
(2021: £298,631).   
 
The Trustees received no emoluments during the year nor any reimbursed expenses (2021: nil). 
 
 

8. TANGIBLE FIXED ASSETS     
         Leasehold  Website Office  
  property  equipment Total 
  £ £ £ £ 
 Cost or valuation     
 At 1 January 2022 100,805 21,670 85,668 208,143 
 Additions                                  - - 10,313 10,313 
 Disposals - - (774) (774) 
  ----------------- ----------------- ---------------- ------------------ 
 At 31 December 2022 100,805 21,670 95,207 217,682 
  ----------------- ----------------- ---------------- ------------------ 
 Depreciation     
 At 1 January 2022 52,546 20,382 30,158 103,086 
 Charge for the year 10,081 946 22,216 33,243 
 Disposals 

 
- 
 

- (742) (742) 

  ----------------- ----------------- ---------------- ------------------ 
 At 31 December 2022 62,627 21,328 51,632 135,587 
  ----------------- ----------------- ---------------- ------------------ 
 Net book value     
 At 31 December 2022 38,178 342 43,575 82,095 
  ======== ======== ======= ======== 
 At 31 December 2021 48,261 1,288 55,510 105,059 
  ======== ======== ======= ======== 
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THE ASSOCIATION OF JEWISH REFUGEES (AJR) 
 
NOTES TO THE ACCOUNTS (continued) 
 
FOR THE YEAR ENDED 31 DECEMBER 2022 
 
 
 
 

 15. ANALYSIS OF NET ASSETS 
BETWEEN FUNDS 

Unrestricted 
funds 

Restricted 
funds 

Total funds  
2022 

 

   £ £ £  
       
  Tangible fixed assets 82,095 - 82,095  
  Investments 16,286,199 - 16,286,199  
  Current assets 6,526,675 - 6,526,675  

  Total liabilities (1,947,515) - (1,947,515)  
   ------------------------ ------------------- ------------------------  
  Total net assets 20,947,454 - 20,947,454  
   

 
 

=========== ========= ===========  

 Comparative Unrestricted 
funds 

Restricted 
funds 

Total funds  
2021 

 

  £ £ £  
      
 Tangible fixed assets 105,059 - 105,059  
 Investments 20,488,196 - 20,488,196  
 Current assets 4,856,595 - 4,856,595  

 Total liabilities (1,751,000) - (1,751,000)  
  ------------------------ ------------------- ------------------------  
 Total net assets 23,698,850 - 23,698,850  
  =========== ========= ===========  

 
16. PENSION SCHEME 
 
 The charitable company contributes to the personal pension schemes of the employees. Contributions payable are 

charged to the Statement of Financial Activities.  The total cost of pensions incurred by the charitable company was 
£139,683 (2021: £137,104).  No amounts were outstanding to be paid as at the year end (2021: nil). 
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