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+ General Synod Representative, 2021 - 2026
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Joe Jordan - Deanery Synod Representative, 2023 - 2026

+ Diocesan Synod Representative, 2024 - 2027
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[This report is made in accordance with The Church Representation Rules 2022 and The Charities

(Accounts and Reports) Regulations 2008, and is separate from any statement or address that the

vicar may wish to make or any reports that any other individual or parish group may present at the

Annual Parochial Church Meeting. It is the means by which the P.C.C. gives an account of how they

alone have carried out their responsibilities during the year, and of their future plans.]

Administrative Information

St Bartholomew’s Church is situated in Church Road, Edgbaston. It is part of the Diocese of

Birmingham within the Church of England.

Under the terms of section 3 of the Parochial Church Councils (Powers) Measure 1956 the Parochial

Church Council (PCC) is a body corporate. In compliance with the Charities Act 2006, because our

gross income is over £100,000 we are registered with the Charity Commission. Our governing

documents are two pieces of legislation: (1) the Parochial Church Councils (Powers) Measure 1956

as amended; and (2) The Church Representation Rules (contained in Schedule 3 to the Synodical

Government Measure 1969 as amended).

Elected members who held office at

the end of 2024:

Alan Browning  2024 - 2027

Linda Caswell  2023 - 2025 

Frances Clarke  2023 - 2026

Ben Cuffin-Munday  2022 - 2025

Bella Cuffin-Munday  2023 - 2026 

Peter Gregory  2023 - 2026 

John Hatch  2024 - 2025

Jem Huggins  2024 - 2026,

Electoral Roll officer

Mary Martin  2024 - 2027, Treasurer

Judy Metcalfe  2024 - 2027 

Lynn Shelley  2023 - 2025

Martin Horder - PCC Secretary 2024 -



The method of appointment of PCC members is set out in the Church Representation Rules.

All Church attendees are encouraged to register on the Electoral Roll and stand for election

to the PCC. The Standing Committee of the PCC is the only committee required to be in

existence by church law and has the power to transact some business of the PCC between

meetings. The St Bartholomew’s PCC has agreed the specific purpose of its standing

committee as being “to make urgent decisions that cannot await the next meeting of the PCC

but are of insufficient significance to justify PCC recall between meetings” (St

Bartholomew’s PCC handbook). The members of the Standing Committee are the Vicar, the

Churchwardens, and two members elected by the PCC: currently Linda Caswell and Mary

Martin. This Committee has not met this year but has transacted some business by

correspondence.
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The other sub-committees of the PCC are as follows:

1. Finance Committee Chaired by the Treasurer, Mary Martin. This committee manages our

accounts and runs a budgeting process to enable the delegation of regular spending to

respective committees.

2. Buildings and Maintenance Committee Chaired by Oliver Huggins. This committee is

responsible for the routine maintenance of the Church and its surroundings, the oversight of

necessary repairs, and planning any future improvements to our buildings.

3. Walker Hall Committee chaired by Charlie Butler. This committee manages all aspects of

the hall which provided a valuable source of income for the PCC and is a forward facing way

that we engage with the local community.

4. Employment Committee, chaired by Mary Martin. This committee oversees our

employment structures, keep our employment policies up-to-date, and serve as an

independent body to support employees through any procedures (grievance, disciplinary,

etc.), as needed.

Induction Training

All PCC members elected undergo Safeguarding Training and complete a DBS verification.

As part of the onboarding process a training session on the finances of the Church is

provided. A handbook is issued, alongside copies of the previous year’s Annual Report and

PCC minutes.  It is considered that all PCC members and any others who could be

understood to be ‘managers’ in the activities and affairs of the Parish of St. Bartholomew’s

Church, Edgbaston are deemed to be ‘fit and proper’ persons under the terms of the Finance

Act 2010.
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OBJECTIVES, ACTIVITIES & PERFORMANCE FOR
THE YEAR ENDED 31 DECEMBER 2024

The PCC is aware of the Charity Commission’s guidance on public benefit in ‘The

Advancement of Religion for the Public Benefit’ and have regard to it in their

administration of the Parish. The PCC believes that, by fulfilling its responsibility to

co-operate with the incumbent in the promotion of the whole mission of the Church,

pastoral, evangelistic, social and ecumenical, in the parish, it provides a benefit to the

public by:

Providing resources and facilities for public worship, pastoral care and spiritual,

moral and intellectual development, both for its members and anyone who wishes

to benefit from what the Church offers;

Promoting Christian values, and service by members of the Church in the Parish

to its community, to the benefit of individuals and society as a whole.

The heart of the Church is its community of worshippers, meeting regularly to

encounter God in praise, prayer, Scripture and sacrament. There are 123 parishioners

on the Church Electoral Roll, as at 31st December 2024, of whom 45 are resident in

the parish and 78 are not resident. Across the year, 7 people were removed and 7

were added. The main service of worship happens at 10.30am every Sunday, and our

usual Sunday attendance in 2024 was 60 adults and 11 children and young people

(2023: 60 adults and 11 children and young people). More broadly, our “worshipping

community” (defined by the Church of England as anyone who attends our church

regularly, or would do if not prevented by illness, incapacity, etc.) in 2024 was 85

adults and 13 children and young people (2023: 87 adults and 13 children and young

people). The larger numbers in this second category particularly reflect the faithful

and growing congregation at our Wednesday morning service.

In 2024, our vicar Charlie developed a concise vision statement for the next season

of our church’s life:

“To be a church where anyone can encounter God,

and where everyone expects to change.”

Charlie also developed a series of values that articulate the most important aspects

of our identity: renewing worship, faithful teaching, honest community, sacrificial

mission, and public faith. We are looking forward to this vision and these values being

worked out across the life of our church in 2025 and beyond.



Across 2024, the church has heard the preaching of God’s word through the lectionary

readings in the seasons of Christmas, Epiphany, Lent, Easter, and Advent, as well as

series of sermons working through Mark, Job, Revelation, Psalms and continuing in

topical all-age talks unpacking the Apostles’ Creed. Over the summer we delved into a

series on Evangelism over 4 evenings in June.

Sunday School groups explored Exodus, Job, Easter, Advent, and more besides. We’ve

enjoyed time together outside of Sunday mornings with ‘Big Question’ evenings where

the children get to quiz a panel of grown ups. In October 2024 we started a new group

for younger children, so now run two groups; Sparks for ages 3-5 and Flames for ages

6-11. Going into the next year we are looking at the challenge of providing something

for our growing group of youth (age 11 plus). We are grateful to those who answered

the call for help as we grew our  groups, God’s blessing in the 

resourcing of these groups has been so good!

Our monthly church family lunches have continued and have grown in number, to such

an extent that we are running out of space at the back of church! There has been a

variety of different meals cooked, and countless friendships deepened through

extended time for chatting. Charlie and Jenny began hosting Newcomers Suppers to

help new people to the church find their way in. Our Tuesday and Thursday evening

homegroups have carried on meeting, exploring the sermon passages from the

preceding Sunday morning in depth, as well as socialising and praying together. Online

prayer meetings also carrying on via Zoom on Tuesday and Thursday lunchtimes,  and

the monthly in-person prayer meetings in the Vicarage, and these have been

encouraging times of looking back and forward with thanksgiving and prayerful

expectation. A number of informal social activities have also continued through the

year, notably our Knit ‘n’ Natter and sewing groups, as well as a monthly men’s

discipleship group. Our Maintenance Mornings have remained both incredibly

productive and fun and a chance to work alongside each other.
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CHURCH FAMILY LIFE 2024



Our mission to the parish and wider community remains an area for growth.

We have been able to support the work of Friends International in offering a

weekly café for international students in the area. FI use one of our church halls

for free, and one of our congregation members is a member of the team that runs

the café, while a number of others support it by providing refreshments. We

would love to deepen and widen our engagement the thousands of students who

live and study in our parish.

We continue to welcome members of the community for the occasional offices of

baptisms (3 in 2024), weddings (5 weddings and 1 blessing in 2024) and funerals

(5 funerals/memorials in church in 2024 and 5 burials of ashes in our Garden of

Remembrance). We would love to develop our offer of support to people around

all three of these significant life events.

Our Easter and Christmas delivery of invitations to every household in the parish

has brought new connections with individuals who live in the vicinity of the

church, resulting in growth at both our and Christmas services, and a number of

sign-ups for our Alpha courses, beginning in January 2025. We would love to

explore further engagement with our parish, beyond these two festivals.

Charlie has been able to deepen his connection with one of the secondary schools

in the parish (King Edward’s), one of the primary schools (Blue Coat, where he and

another church member are governors), and Edgbaston Stadium, just beyond our

parish boundary. We would love to develop our connections with the many

institutions on our doorstep, serving them in meaningful ways.

A key aspect of developing our engagement with the community is the development

of our buildings and site. During 2024, we engaged our church architects, APEC, to

begin a feasibility study exploring how we could enhance and re-model our main site

– the church building and St Monica’s – both to facilitate the various activities that

sustain our church community 

(services, Sunday School, church 

family lunches, midweek events, etc.) 

and to enable us to welcome our

community onto our site and into

our buildings more comfortably.

We look forward to this work

developing through 2025.
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PARISH AND WIDER COMMUNITY
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PCC MEETINGS

The full PCC met 5 times in 2024 (2023: 5) with an average attendance level of 85%

(2023: 88%), this includes some online attendees.

During the year the PCC discussed the following matters, which are reported in detail

in the Minutes of each meeting.

18th February 2024

Review of (unsuccessful) process to appoint a curate for summer 2024

Approval of reserves policy

Approval of annual report 2023, pending independent examination of accounts

15th April 2024

Explanation from vicar of new plans for communication around PCC and warden

elections

Discussion about future of music at the church after current organist’s retirement

8th June, PCC day 2024

Discussion about Church of England’s Living in Love and Faith process

Approval of plans to engage APEC Architects to undertake a feasibility study

regarding investment in remodeling aspects of the church building and St Monica’s

18th September 2024

Discussion of vicar’s church vision document

Approval of full Safeguarding Action Plan

Approval of revised Walker Hall arrangements: committee terms of reference, hire

policy, banking arrangements

25th November 2024

Agreement to pause common fund contributions, pending decision about using

Ephesian Fund

Approval of 2025 budget
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FINANCIAL REVIEW
We thank God that the church’s finances continue to be healthy and a small overall

surplus of £11.6k was generated in 2024.  The generosity of church members with their

money and time is greatly appreciated. The total income for the year was £182.7k up

very slightly from £182.2k in the previous year. The total expenditure fell to £171.1k

from £177.8k in the previous year.

The planned giving at £65.1k (2023: £64.1k) was very similar to the previous year and

around 60% was directed to our restricted funds for the Buildings & Upkeep Fund and

the Church Growth Fund.

2024 saw a further increase in lettings, most notably at the Walker Hall, with income of

£62.2K (2023: £56.3k). 

Investment returns were steady at £17.7k (2023: £17.1K) with interest on our deposit

accounts increasing to £4.6k (2023: £2.9k) reflecting the higher interest rates.

Expenditure on clergy and staffing costs fell from £41.7k to £20.2k. In 2023 the costs

included Charlie Butler as Curate for 2 months until his induction as vicar at the start

of March 2023. We also had exceptional expenditure in 2023 of the cost of

refurbishing the interior of the vicarage at £15.1k. The PCC has now set up a plan of

works for the vicarage to avoid all the costs falling in one year.

Church repairs and maintenance cost £32.0k (2023: £14.7k), covering two streams of

work.

The first stream was the long-term maintenance items funded by the Buildings &

Upkeep Fund. The remedial work identified by the 2023 EICR (Electrical

Installation Condition Report) covering the church and St Monica’s was carried out,

major repairs were made to the large picture window in St Monica’s and further

stonework repairs inside the church were undertaken.

The second stream of work was in support of the repurposing project for our church

buildings and have been funded form the Investing for the Future Fund. Initial costs

included path redesign, digital drawings of the church and part of the costs of the

architect’s feasibility study. 

The Walker Hall repairs in 2023 cost £5.7k (2023: £13.2k). The previous year’s

expenditure included the complete internal redecoration of the halls and the sanding

and polishing of the main hall.

Net Assets have increased by 3% and include an unrealised investment gain of £6.3k.
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