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Charity name King Edward Mine Lid

Other names charity is known by

Registered charity number (if any) 1149801

King Edward Mine CIO

Charity's principal address King Edward Mine

Troon

Cambo me

Postcode TR14 9HW

Names of the charity trustees who manage the charity

Trustee name

1 David Ager

2 David Burkitt

Office (if any)

Chairman

Vice Chairman

Dates acted if not for whole
ear

Name of person (or body) entitled
to a oint trustee if an

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

Maureen Gilbert

Graham S well

Peter Sheppard

Carol Richards

Alan Matthews

John MacDonnell

From 10/3/20

Until 24/9/20

From 12/2/20

Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole ear
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Names and addresses of advisers (Optional Information)

T of adviser Name Address

Accountancy advisor Dominic Stephens AW Accountants, Trsvsnson House, Church Road, Pool,
Rsdruth, TR15 3PT

Name of chief executive or names of senior staff members (Optional Information)

~ a ~ ~

Description of the charity's trusts

Type of governing document ~
(eg. trust deed, constitution)

I& ted Charitable Incorporated Organisation
How the charity is constituted
(sg. trust, association, company)

Trustee selection method
Ths Board of Tmstsss

(sg. appointed by, elected by)

Additional governance Issues (Optional Information)

You may choose to include
additional information, where
relevant, about:

~ policies and procedures
adopted for the induction and
training of trustees;

~ the chsritj/s organisational
structure and any wider
network with which the charity
works;

~ relationship with any related
parties;

~ trustees' consideration of
major risks and the system
and procedures to manage
them.

The management of the museum is by the Board of Trustees which
meets on a monthly basis which during the year have been
conducted virtually.
Trustees are recruited from the ranks of volunteers although
attempts are being made to recruit from the wider community. Two
non trustees attend board meetings to add important expertise, one
in the compilation of the volunteer rota and the other in organising
the work on the grounds.
Trustees have been encouraged to attend training during the year
although the pandemic has curtailed activity in this area to some
extent.
The museum cooperates with other similar mining museums
including the Industrial Heritage Network Cornwall and Devon, and
trustees have attended meetings of this.
No major risks were envisaged during the period of time of this
report.

Summary of the objects of the
charity set out in Its
governing document

(1) For the benefit of the public the preservation, protection and
management of mining and other industrial sites in Cornwall which
are of historical and industrial interest in particular the King Edward
Mine
2) The advancement of education of the public by provision of
educational facilities and a museum relating to the mining industry

(3) To further or benefit the residents of the socially and
economicall disadvanta ed commun' of the Cambome and
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Redruth Mining District (World Heritage Site Area A5) and its
neighbourhood, by associating together the said residents and the
local authoritres, vcluntary and other organisations in a common
effort to advance education and to provide facilities in the interests
of Social welfare for recreation and leisure time occupation with the
objective of iniproving the conditions of life for the residents

Summary of the main
activities undertaken for the
public benefit In relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
bsnsRt)

~ Museum was open to visitors during the period July 21 to
September 29.

~ Activities were limited due to the ongoing pandemic.
~ There were limited visits by schools groups.
~ Extensive refurbishment of formerly unused museum space

for exhibiting Holmans artefacts which will come into effect
from May 2021.

~ Lecture room refurbished with new heating and projector for
community and KEM use.

~ Museum exhibits extensively refurbished for new visitor
season with machinery overhauled.

~ Cooperation with Comwall Lithium concerning loaning of
plans and other materials in relation to exploitation of lithium
deposits in Cornwall.

~ Cooperation with Cornwall Council contractors, Cormac
- regarding securing of local mining collapse and use of our
site for storage of materials.

~ Investigation into gaining museum accreditation currently
put on hold.

Addldonal details of objectives and activities (Optional information)

TAR
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You may choose to indude
further statements, where
relevant, about:

'

~ policy on grantmaking;

~ policy programme related
investment;

~ contribution made by
volunteers.

King Edward Mine does not provide grants and has no
investments. There is a small but dedicated group of men and
women with a wide range of skills ranging from practical
engineering through guiding, retailing, curatorial administration and
marketing. It would not be possible to keep the museum open
without the support of the volunteers and without visitor income the
site would be at risk.

The wiriter period was used as an opportunity to improve the visitor experience, in particular 'work

on restoring and improving exhibits and buildings and the curating and recording of our collection,

and marketing. We have been pleased to welcome the recruitment of a number of additional

volunteers with relevant and valuable experience in a number of fields.
The charity has sufficient funds to maintain a contingency reserve in the next financial year.
We began a continuing liaison with Comwall College to accept young people on work placements
who are on a job coach scheme to help them into employment. This has been expanded with a
trainee from Take2 Cornwall an organisation also aimed at getting young people into employment.
Attempts continued to be made to gain funding for a paid member of staff through HLF resilience

funding but due to the pandemic and the need to support charities which, unlike us are in financial

difficulty, this is now on hold.

TAR March 2012



Summary of the main
achievements of the charity
during the year

A key activity and source of revenue has been that from paying
visitors. 'The open'ing of the museum depends very heavily on a
signNcant input from voiunte'ers'. A rota is organised and every
effort is made to ensure that the museum is properly staffed during
the season which normally stretches from Easter to the end of
October but which was curtailed in 2020-21. A key tactic to
increase footfall to improve ahd develop our presence on social
media has b'een crucial to this aim'and the website for the museum
has been enhanced. We have also improved the range of leaflet
distribution. '

The decision was taken to open the museum from July 21 to
September 29. This was done subject to Covid restrictions which
inclitded a one way system through the museum, Perspex screens
in the shop area, visitors and volunteers wearing face masks and
visitors being shown round in small groups. This put extra strain on
volunteers and so the decision was taken to close at the end of
September, but was rewarded by a good footfall which proved
financially beneficial.

Feedback reviews from users including schools, U3A, Old Comwall
Society and other organised groups show a high level of
satisfaction with the quality of the visitor experience delivered by
our team of shop workers and guides, as does our visitor book.
Feedback on TripAdvisor has been consistently positive with
visitors showing appreciation of the quality of what we are offering.

Income generation from the visitors and cafh was good considering
the late opening and the decision, not easily taken, to open for the
summer proved to be successful.
During the year the operation of the shop has been managed by
experienced volunteers. The shop offers a wide range of goods
often locally made and a formal system of stock control and
financial management is in use. Shop staff are fully trained in the
operation of the till and card machine and the use of contactless
payment.

The Croust Hut with which we maintain a good and mutually
cooperative relationship has also received good feedback for its
ambience and the quality of its food. We have endeavoured to
work more closely with them and a representative is invited to join
our monthly board meetings for the purpose of discussing areas of
joint interest. They also have suffered from closure during the
pandemic but have maintained a successful take away service
during that time.

Bankers Automated Clearing Services (BAGS) is used in
preference to cheques. All transactions require the
countersignature of another trustee. We continue to use the
accounting system, Xero, along with a contract with an accounting
firm to handle our accounts and give accounting advice.

TAR

Whilst school visits have been curtailed compared to previous
ears, the feedback we have had from them has been ositive.

Merch 2012



~ ~

Wa have a continued dialogue and cooperation with the Cambome
School of Mines and some students have taken an interest in our

. activities and volunteered, to help.

Volunteer involvement has been encouraged in a number of ways.
Regular bulletins have been issued to update everyone on
developments. Qur usual quarterly volunteers' evenings and
annual dinner for volunteers and their partners have had to be
abandoned for this year but we hope to return to those activities as
the pandemic recedes.

The possibility of gaining museum accreditation was considered
during the year but due to the amount of work involved it was
decided to delay this until a more opportune time.

Extensive wprk has been done on the site by work experience
students at Cornwall College. This has included an ambitious tree
planting exercise and the clearance of a great deal of gorse along
with clearance of areas for easier access of visitors.

The Lecture room is now fully renovated with redecoration, new
heating and a new projector. It is hoped to encourage wider
community use of this facility in the coming months as lockdown
eases.

Merch 2012



Brief statement of the
charity's policy on reserves

The charity does not have reserves but does have a contingency
fund for anticipated backdated energy bills.

Details of any funds materially
in deficit

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

~ the charity's principal
sources of funds (including
any fundraising);

~ how expenditure has
supported the key objectives
of the charity;

~ investment policy and
objectives including any
ethical investment policy
adopted.

We have received grants from Cornwall Council, the Friends of
KEM, some revenue from site use by outside organisations and
income from our visitors and the cafe.

This has supported conservation of the buildings and equipment,
community activities and education, ranging from primary school
children to university undergraduates.

We do not have any investments.

~ - ~ ~ ~ . ~ . ~

After a lengthy period the charity is still awaiting invoices for utility services from the landowner,
Cornwall Council despite repeated requests for this to be resolved. We have a reserve in
anticipation of a request for payment but are thus unable to commit to major projects until a
resolution of this matter.

~ - . . ~

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

David Ager

Chair

John MacDonnell

Vice Chair

Date
8/8/2021
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Charity Registration Number: 11a9801

King Edward Mine GO

Receipts and payments Accovrns
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for tive Year Ended M. March 2621

Trustees C E Richards

& A Mc Donnell

0 S Burkitt

Wl Cgbert

9 Agar!6Soweg
P Sheppard

Accountants AW Accountants

Trevertson House

Church Road

Pool, Redruth

Cornwag

TRES SPT

King Edward Mire Museum

Newton Moor
Tnaon

Ca rnbocne

TR14 SHY'

Charity bio, 1149801



lrthe Year Ended 1Mereh202$

r ~t

The trustees present their report and accounts for the year ended 31 lvlarch 2021,

Trvstee3.

The fogoyring persons served as trustees during the year.

C E Rie?&ards

3 A Mc Dcnnell

0 5 Burkitt

M Gilbert

0 Ager

i 0 Sovreg

P SheppaAt

This repokvvas approved by the board cf trustees on,P.. ... 5:.... and signed on its behah.

Chair

1 hfoDonneg

Trustee



Recei ts and Pa ments A ro ts
fo th Y ar Ended 31March 20

Statement of, i nd a ments

2020

Adn, !Rs!on chaI'ges

Schools

5hop 5ales

Rental income

Cornvrag Covncg COSQQ" 19Grant

Cornvrag Councg kea!ntenance grant

C!ther grants

%hoot mining games

Donations

Unused Ertoi prnent sales

Bank interest
Other

729
9,000

ZS,KC
1Z,546

5,000
1,000

314
30
8

10,060
2,360
5,397

11,500

12,546

10,500

2,823
2 ZoQ

33
1,756

Total Rereipts

Pavrnents

Shop Purchases

Salaries

Business Bates
Uti!ities PVater8, Light fk Heat)

School mining games

Volvnteers @fanfare

Webs!te
Advertising gr IVlai keting

Events

Telephone tk internet

Suhscl! pdons
Site Security costs
Cvratoriai

Ste Maintenance 5 equipment purchases

insurance

Bank charges 8 Ca!d Machine iees 8 rer, tai

Sundries

P!plass!onal Fees

745

846
49

415
1,010

635
ZQQ

1,583
1,462

21,423
996
861
909

1,163

4,15'1

665
2,039

7eQ

1,104
512

3 232
2,537
1,39Z

200
2,038
1,049

10.840
2,398
1,677

929
1,080

32,276 36,392

Net movement in funds



Kift Edward M/tte Go
Recei ts and P men Accounts

for the Year Ended 31%1arch 2021

Recondiiation of @pe

Net movement in funds 22,832

in year movement in funds split as

Unrestdcted funds

Restricted funds

28,033 22&832

Reconciliation of funds

Restdcted funds

B'iance brought forward

Net Movement

Transfer between funds

Balance carried forward

Unrestricted fun'

Balance brought forward

Net lviovement

21,146
22,832

Balance cerned forward



Kirt KdwBfd Mine QQ
R c i sand P mentsRccaunts

for he Y ar Ended 31March ZOZ1

ACCOUNTING POUCIES

Basis of preparation

The accounts a e prepared on a payments and receipts basis as allowed vnder secdon

133 af the Charities Act Z011

Receipts IE Payments

RR inCOme and eXpenzeS are reCOgrdiSed in the Statement af reCe!atS and paymentS

when they are received and paid,

SIGNIFICANT EctVIPIHENT PURCHASES IN YEAR

Ettvip ment purchases! n the year include two stats!ge containers and a projector at a

combined cost af E7,433, These are being used as part of the ongoing acavjties of the cl":arity,

3. KEY ASSETS

3.1 Cash gr Bank balances

Cash and bank balances at the year-end totalled 571,107

KEY I.IABIUTIES

The charity is expecting ta;c cetve! r voices to rover current and historic utIIRIes.

These have r:at been received to date due ia ongoing merer issues. The char!ty has a general

emergency reserve af f15,0%. It is ti:aught the maney in this contingency fund will be more

than enavgh che cover tf!e utihty arrears.

There is a balance af E97.30 on a credit card as at the 31s; March 7021, This has since been

repaid.

The accounts were approved by the Board af trvssees an, .„„,.~~, ~......„.„..., ., ard signed on their behalf by

I 'Afc0anneg

Ti'vstee



~Re«el ts an P ent A«coun

for the y r End d 31 Ve «h tt 1

inde endent Examiner's Re rt

independent Examiners' Repoa to the trustees of King Edward Vine on the accounts for the year ended

31st March 2021.

As the charity trustees of the Trust» you are responsible for the preparation of' the accounts ln accordance

with the requirements of the Charities Act 2011 f"the Act" i,

We report in respect of our examination ot the Trust's acccurts carried our under section 14S» of the
2011Act and ir» carrying out our examination, we have toiiowed the appgcable dirertions given by the

Charity Commission under section 145(5j(b) of'the Acb

vde have compieted our waminatlon and ran confirm that no material matters have come to our

attention in connection with the examination which give us cause to believe that in, any material respect

accounting rerords were not kep!»n accordance with section 13Q of the Act or the accounts do not

accord with the accounting records

Wehave no con«err s and have come across no othe» matters ln connect!on with the examination to
which attention should be drawn in order to enable a proper understanding of the accounts to be reached.
We have not carried out an audit of the accounts

Dominic Stephens ACA FCCA Date

AW Accountants

Chartered Accountants

Trevenson House

Church Road

Pool, Redruth TR15 3PT


