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Humanity First
(A company limited by guarantee)

Report of the trustees (incorporating the director's report)
for the year ended 31 December 2021

The trustees present their report and the financial statements for the year ended 31 December 2021.
The trustees. who are also the directors for the purpose of company law and who served during the

year and up to the date of this report are set out on page 3.

Structure, governance and management
The Charity is constituted as a company limited by guarantee, and is governed by its Memorandum

and Articles of Association. New trustees are appointed in accordance with its Articles of Association.

The charity provides continued opportunities of training of all trustees both internal and external. The

Charity is organized so that the trustees meet regularly to manage its affairs. The trustees have

delegated the management of day to day affairs to the management board.

Public benefit reporting
The key objectives of the charity were attained during the year by continued support and assistance

to the people who have suffered from effects of natural disasters. The charity also continued its

sustained projects in the field of Disaster Response Preparedness Courses, Skills training, Medical

training, Vocational Centers, Social uplifting, and Education.

The trustees state that they have complied with section 4 of the Charities Act 2006 with regards to

public benefit guidance published by the commission.

Internal control
The trustees actively review the major risks which the Charity faces on a regular basis and believe

that maintaining reserves at current levels, combined with periodic review of the controls over key

financial systems, will provide sufficient resources in the event of adverse conditions. The trustees

have also examined other operational and business risks faced by the Charity and confirm that they

have established systems to mitigate significant risks.

Governance, activities and objectives

The Charity's objects are to provide immediate relief to people in those parts of the world who have

been the victims of natural or man-made disasters. Relief is provided on humanitarian grounds

irrespective of nationality, race, colour, creed or religion.

Humanity First is the international office of affiliated Humanity First charities around the globe. It

works with its international network of affiliated charities to implement projects and respond to

disaster relief efforts around the globe. It oversees global standards, best practice and governance

as well as coordinates strategy and program development. It provides training, development and

capacity building initiatives to its affiliates to improve efficiencies and maximise the benefit of every

2 donated. It provides representation at international forums and co-ordinates engagement with

multi-lateral institutions. Humanity First also co-ordinates responses to international disaster relief

situations by its international affiliates.

A summary of activities carries out by Humanity First ("HF") and its international affiliates throughout

2021 is provided below:

~ During 2021, HF expanded into Lesotho and now has 61 registered affiliates around the world.

~ HF ran its International Conference from the UK on 30-31 October, as a mainly virtual event due to the

impact of COVID-19. Where normally there would be a live audience of around 120 from 15 countries,

this year there was an attendance of 1,229 from 65 countries taking part virtually, and with great
feedback. There were sessions looking at lessons learned and best practice, and also innovative new

solutions such as 3D Printing, Containerised Clinics, off-grid solar, telemedicine, drilling rigs and other

solutions relevant to our poverty alleviation work. The conference heard inspiring accounts from

affiliates in Africa, Asia and Australasia on how they were becoming stronger and more independent.
~ Through the year, HF established a curriculum of training and ran sessions for new and developing

affiliates to enable them to become more autonomous whilst strengthening their local governance, and

ability to do fundraising and marketing for themselves.



~ HF provided strategy, planning, project management and risk management support to affiliates

especially around larger capital projects on new infrastructure such as hospitals, orphanages and

schools.
~ HF conducted visits to many countries to help our local affiliates and to externally audit finances and

operations.
~ HF updated and consolidated global statistics on its various programmes covering the extent of its

work and the estimated total beneficiaries. Since first launching in t 995, HF's data showed that it had

assisted over 11 million people as summarised below.
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~ HF supported local emergency responses with guidance and where needed collaboration with UN

agencies and other global actors. In larger emergencies (this year the COVID-19 pandemic), HFI

coordinated multi-national teams. The COVID-19 pandemic involved over 4,000 volunteers in 78
countries.

~ Some of the disasters that HF Humanity First responded to through 2021 include the following:
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~ HF maintains collaboration with UN agencies in emergency situations. In particular, HFI ensured

access to OCHA clusters on multi-national and multi-agency responses. HFI has been pushing with

WHO to help our medical teams to achieve EMT1 status as accredited first responders. HFI also helped

affiliates liaise with FAO, WHO, UNICEF, UNHDR, WFP etc.

G~lr I ~
~ HF is coordinating investment in new healthcare infrastructure and the summary is as follows:
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The largest new development is the Masroor Centre for Healthcare in Ivory Coast for which HF

spearheaded global fundraising and awareness, particularly in Europe, Canada. Middle East and

Australia.
HF also runs two mobile surgery units operating in Burkina Faso, Benin and Togo.
One major milestone in May 2021 was the first ever transplant operation performed by HF medical

teams. In Guatemala, the team performed a kidney transplant.
Medical Missions were run by teams from Europe, Asia and North America to many countries including

Guatemala, Gambia, Liberia, Benin, Togo, Chad, Sao Tome, Pakistan, Indonesia and Ghana. As part

of these missions, surgical procedures were done for a range of needs including Hernia, Laparoscopy,
Dental, Maternity, Cardiac / Pacemakers and General Surgery. Many local doctors and surgeons

gained new skills by observing and then jointly doing procedures and medical interventions.

HF was driving the adoption of telemedicine r tele-proctoring to ensure longer-term and year-round

engagement with local clinicians, and also assisted affiliates with expanding relations with local Ministry

of Health officials and the WHO.
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~ HF coordinated the build and running of many new schools. 68 schools were established by the end

of 2021 of which 39 were being run by HF, and the remainder transferred. The strategy is focused on

ensuring low income and remote regions get equal access to education. Where possible, HFI is trying

to ensure value-adding facilities such as hygiene, library, IT and dining are available in HF schools.
~ HF encouraged investment in 3rd party schools to renovate and equip classrooms in rural schools to

encourage greater enrolment and achievement for under-served communities across Central America,

Africa, the Middle East and South Asia.
~ HF Humanity First have created teaching materials in English, French, Spanish, Arabic, Portuguese

and Urdu.
~ HF affiliates also run 25 vocational training centers. HF is helping to ensure equal access for girls/

women, people with disabilities, and those on low incomes. Where new centers were being

established, HFI supported with needs assessment to ensure that the skills were in demand and would

help youth gain meaningful employment.

~Fdd I
~ In July 2021, HF coordinated the Qurbani campaign to ensure that food packs were provided to

548t286 people in 56 countries.
~ Food Banks are now operational in Canada, USA, UK and Sweden.
~ HFI is looking to pilot larger scale farming projects, especially with the impact of Climate Change and

the COVID-1 9 pandemic.

G~ift f 8 dt
~ HFI assisted with the establishment of the new Masroor Eye Institute in Koubri in Burkina Faso where

HF patients will be referred for eye surgery from across the region.

Water for Life
~ In Pakistan, HF continued to work at pace, and now 1,093 (93 new) wells in Tharparkar and 1,000 (160

new) hand-pumps in Punjab, Sindh and KPK have been completed. Elsewhere in Asia, water

installations were completed in Cambodia (25) and India (3).
~ HFI is driving a strategy to move from hand pumps/ foot pumps to solar boreholes which are more

efficient and will have a much longer lifespan. So far installations have been done in Gambia, Benin,

Ghana, Niger and Pakistan.
~ In many countries HF is working with IAAAE to train local clinicians and deploy or repair village hand

pumps. HFI maintains the relationship with IAAAE and other key deployment partners.
~ Over the last year in Africa, additional installations were: Benin (53), Togo (65)t Chad (80), Niger (93).

Ivory Coast (17)t Guinea Bissau (2), Uganda (21), Burkina Faso (35)t Mali {55).Liberia (3), Tanzania

(3), Gambia, Cameroon (15)t Nigeria (6) and Sierra Leone.
~ Over the last year, total of 749 new water installations were completed, and in total, HF has completed

4,910 water installations.

C~LC
~ HF provided food, clothing, hygiene items and bedding to homeless and vulnerable people across

North America, Europe and Australasia.
~ HF established a new care home for the elderly on the island of Sao Tome.

C~h
~ The Darul Ikram orphanage in Porto Novo (Benin) is gaining in strength. There are 40 children being

supported, but with a total capacity for 100 children.
~ A new orphanage is being built in Kabende in the Kabarole District of western Uganda, with a capacity

to support 25 orphans and plans to open in late 2022.
~ HF also supported many orphans and provided resources to orphanages in other countries such as

Nigeria, Guinea Republic, Guyana, Uganda, Cameroon, Chad, Central African Republic, Ukraine,

Indonesia and Sierra Leone.
~ In all countries, HFI is reviewing safeguarding procedures to ensure the welfare and security of

orphans.



Financial review (It will change on finalization of accounts)

The donations received by the Charity from all sources increased by 18% during the year to 2 0.61 million

while overall expenditure decreased by 38% to 8 0.33 million. The increase is in line with the increased
income from HF affiliates from which HF receives the majority of its funding. The decrease in expenditure is
due to timing of certain projects being extended into 2022 as a result of COVII3. The charity delivered a
net income of 8 281,241 during the year.

The management periodically reviews financial statements of the charity for budgetary compliance and its

expenditure review in support of charity objectives. The management constantly reviews the funding

position from media sponsorship and sale of publications to ensure it is able to achieve its delivery of service
in media and publication.

Covid-19

The impact of Covid-19 on the charity was muted as a result of Humanity First's strong reserves
positions and efficient cost structure including its unique volunteer model. HFs low level of

operational costs means it was not as exposed to short term fluctuations in income. Income from

affiliates has picked up following easing of restriction worldwide towards the end of 2021. Local
lock-downs in countries where HF operates resulted in some delays to regular projects but much of

the activity has now resumed.

Our fundraising practices

HF does not carry out fundraising activities from the UK public at large. Fundraising was focused on

providing coordination, support and governance on to HF's international affiliates around the world.

The main focus was coordinating the international appeal for, HF main hospital project in West Africa

,the Masroor Centre for Healtchare in Ivory Coast.

Reserves
It is the Charity's policy to have working capital requirement of approximately 9 months in the
reserves. The present level of funding is adequate to support the continuation of the Charity's

operations, and the trustees consider the financialposition of the charity to be satisfactory. In addition

to meeting the adequacy of working capital, the trustees aim to maintain adequate contingency
reserves and liquidity to meet the requirements of supporting potential disaster relief operations at
short notice.

Investment powers, policy and performance
The trustees are empowered by the Memorandum and Articles of Association, to decide on the
courses of action that they consider appropriate to further the Charity's objects.

Grant making policy
The Charity does not make any grants and as such, no policy is in place.

Employment policy
The Charity is an equal opportunities employer. However until now, it is served mostly by dedicated
volunteers. The trustees appreciate this and wish to thank everyone involved who have given their
valuable time and effort in furthering the Charity's objects.

Statement of Trustees' Responsibilities
The trustees (who are also directors of Humanity First for the purposes of company law) are
responsible for preparing the Trustees' annual report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires trustees to prepare financial statements for each financial year, which give a
true and fair view of the state of affairs of the charitable company and of the incoming resources and

application of resources, including income and expenditure. of the charitable company for that period.
In preparing these financial statements, the trustees are required to:



select suitable accounting policies and apply them consistently;
observe the methods and principles in the Charities SORP 20t5 (FRS 102),
make judgments and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosure and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

There is no relevant audit information of which the charitable company's auditor is unaware;
and

The trustees have taken all steps that they ought to have taken to make themselves aware
of any relevant audit information and to establish that the auditor is aware of that
information.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom

governing the preparation and dissemination of financial statements may differ from legislation in

other jurisdictions.

Auditor

A resolution proposing that Haines Watts, Aissela, 46 High Street. Esher, Surrey, KT10 9QY, be
reappointed as auditor of the charity will be put to the Annual General Meeting.

Small Company Provisions
This report has been prepared having taken advantage of the small companies' exemption in the
Companies Act 2006.

On behalf of the Board

Dr SA Bhatti
Vice Chairman, Board of Trustees

Date: 29-09-2022



Independent Auditor's Report to the Members of Humanity First

Opinion
We have audited the financial statements of [Humanity First] (the 'charitable company') for the year
ended 31" December 2021 which comprise Statement of financial activities, Balance Sheet,
Statement of Cash flows and notes to the financial statements, including significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of ireland (United Kingdom

Generally Accepted Accounting Practice).
In our opinion the financial statements:

~ give a true and fair view of the state of the charitable company's affairs as at [date], and of its

incoming resources and application of resources, including its income and expenditure, for
the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the Auditor's

responsibilities for the audit of the financial statements section of our report. We are independent of

the charitable company in accordance with the ethical requirements that are relevant to our audit of

the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our

other ethical responsibilities in accordance with these requirements. We believe that the audit

evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.
Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company's ability to continue as a going concern for a period of at least twelve months from when
the financial statements are authorised for issue.
Our responsibilities and the responsibilities of thetrusteeswith respect to going concern are
described in the relevant sections of this report.

Other information
The other information comprises the information included in the trustees annual report, other than

the financial statements and our auditor's report thereon. The trustees are responsible for the other
information contained within the annual report. Our opinion on the financial statements does not

cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon. Our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with

the financial statements or our knowledge obtained in the course of the audit or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in

the financial statements themselves. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the trustees' report (incorporating the directors' report) for the
financial year for which the financial statements are prepared is consistent with the financial
statements; and

10



~ the directors' report has been prepared in accordance with applicable legal requirements.

iviatters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment

obtained in the course of the audit, we have not identified material misstatements in the directors'

report.
We have nothing to report in respect of the following matters in relation to which the Companies Act

2006 requires us to report to you if, in our opinion:

~ adequate accounting records have not been kept, or returns adequate for our audit have not

been received from branches not visited by us; or
~ the financial statements are not in agreement with the accounting records and returns; or
~ certain disclosures of directors' remuneration specified by law are not made; or
~ we have not received all the information and explanations we require for our audit [; or
~ the trustees were not entitled to prepare the financial statements in accordance with the small

companies regime and take advantage of the small companies' exemption in preparing the
directors' report

Responsibilities of trustees
As explained more fully in the trustees' responsibilities statement [set out on page . . .], the trustees
(who are also the directors of the charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error.
In preparing the financial statements, the trustees are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters reiiated to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate

the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually

or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in

respect of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:
We gained an understanding of the legal and regulatory framework applicable to the company and
the industry in which it operates, and considered the risk of acts by the company that were contrary

to applicable laws and regulations, including fraud. We discussed with the Directors the policies and
procedures in place regarding compliance with laws and regulations. We discussed amongst the
audit team the identified laws and regulations, and remained alert to any indications of non-

compliance.

During the audit we focused on laws and regulations which could reasonably be expected to give
rise to a material misstatement in the financial statements, including, but not limited to, the
Companies Act 2006 and UK tax legislation. Our tests included agreeing the financial statement
disclosures to underlying supporting documentation and enquiries with management
Our procedures in relation to fraud included but were not limited to: inquires of management whether

11



they have any knowledge of any actual, suspected or alleged fraud, and discussions amongst the

audit team regarding risk of fraud such as opportunities for fraudulent manipulation of financial

statements. We determined that the principal risks related to posting manual journal entries to

manipulate financial performance and management bias through judgements in accounting

estimates. We also addressed the risk of management override of internal controls, including testing

journals and evaluating whether there was evidence of bias by the directors that represented a risk

of material misstatement due to fraud.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,

including those leading to a material misstatement in the financial statements or non-compliance with

regulation. This risk increases the more that compliance with a law or regulation is removed from

the events and transactions reflected in the financial statements, as we will be less likely to become

aware of instances of non-compliance. The risk is also greater regarding irregularities occurring due

to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or

misrepresentation.

[A further description of our responsibilities is available on the Financial Reporting Council's website

at:htt s://www. frc.or .uk/Our-Work/Audit/Audit-and-assurance/Standards-and- uidance/Standards-

and- uidance-for-auditors/Auditors-res onsibilities-for-audit/Descri tion-of-auditors-res onsibilities-

f~dL . Tu d ipg f pe t at ' prt.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with

Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we

might state to the charitable company's members those matters we are required to state to them in

an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept

or assume responsibility to anyone other than the charitable company and the charitable company's

members as a body, for our audit work, for this report, or for the opinions we have formed.

Jane Wills FCA MA

Senior Statutory Auditor
Aissela
d6 High Street
Esher
Surrey
KT10 9QY

For and on behalf of Haines Watts Chartered Aooountanis,

Statutory Auditor

m( (q (2~
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HUMANllv tsRST
Registered Charity No. 1149693

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME & EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31ST DECEMSER 2021

Notes Unmstricted Restricted Total Funds

Funds Funds 2021
Unrestncted Restricted Total Funds

Funds Funds 2020

INCDIIE AND ENDOW NENTS

Donations and legacies
Government grants
Other tradmg act:sties
Total Income

8 390,992 219,137 610,129 275, i 33 225,697 500.830
217 217 6,279 6,279
824 824 8 507 8,507

392,032 219,137 611,169 289,920 225,697 515,617

EXPENDRURE

Expenditure on Raising Funds I 2,030 12,030 19,646 1 9,648

Expenditure on

Charitable

Activioe 10 ', 37,879 180,019 317,899 139895 372,769 512,664

Total Expenditure

Net Incomei(Expenditure I and net
mov ament In funds for the year
1tsnsier bebvsen reserves

Reconciliation of Funds
Total Funds brought fotward

lblal reserves carried forward

149,909 180,019 329,928 159,542 372,769 532,312

242,123 39,118 281,241 130,377 (147,072) ( 16,695)
11 (18,345) 18,345 - (137,628) 137,628

916.927 1,172,363 2.089,290 924,178 1,181,807 2,105,985

1,140,705 1,229,825 2,370,531 916,927 1,172,363 2 089,290

The statement of financial actnties includes al! gains and losses recognised in the year.

All income and expenditum derive from continuing activities.

The notes on Pages 16 to 23 form a part of lhasa P nanci el Sr(stem ants
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HUMANITY FIRST
Company No. 08263779

BALANCE SHEET
AS AT 31ST DECEMBER 2021

Notes 2021 2021 2020 2020

FIXED ASSETS
Tangible Assets 452,454 463,828

Stocks
Accrued Inccme
Debtors & P, epaymests
Cash & Bank

CURRENT LIABILITIES

Creditors —Oue within one year

33,858
305,215

9,343
1,472,258
1,820,674

39.463
124,510
21,163

1,647,954

22 493

Net Current Assets

Amount due from associated undertakings

Total Assets less Current Liabilities

Net Assets

Represented by:

~FUND

Unrestricted funds

Restricted funds

Total chanty fr nds

\, 804 747

113,329

2, 370,531

1,140,705
1,229,825

2,370,531

1,625,461

2,089,290

2,089,290

916,927
1.1 72,363

2, 089,290

The fmancial statements have been prepared in accordance vrith the special provisions of Part 15 of the

Companies Act 2006 ieiating to small companies.

The notes on Pages 16 to 23 form a part of these Financial Statements

The finanoal s!atements were approved by the Board of Trustees on 29-09-2022

Dr S A Bhahi
Vice Chairman, Board ot Trustees

14



HUMANITY FIRST
Registered Cha ity No. 1149693

STATEMENT Oi CASH FEOWS
FOR THE YEAR ENDED 31ST DECEMBER 2021

2021

Cash flows from opemtlng activities:
Net cash prcvided by {used in) operating adivities Note A 35,651 15422I

Cash flows from invesgng activities:
Purchase of properly, plant and equipmer. t

Net cash provided by (used inj investing aclivities I 1,020
254
2541

Cash flows from financing activities:
Repapnents of borrowing

Net cash provioec by,
'
(used in) financirg activities

Change m cash and caen equ valents in the reporm:g parted

Change due to unrsalised foreign exchange gain/(bss)
Cash and cash equivalents at the beginning of the reporting penod

Cash and cash equivalents at the end of the reporlmg period Note B

34,631

( 25,192)
1,462,818
1,472,258

( !5,675)
18,114

,460,379
1,462,81 8

Note A: Reconciliation of net movemenl in funds to net cash flow from operating activities

Net movemenl In funds for the reporting period (ss per the
statement of financial activities)
Adjustments for:
Depreciation charges
(Increase j/decrease .n amount due from associated undertakings

(Increase)rdecrease in stocks
(Increase)/decrease in debtom
Increase/(decrease) in creditors
Unrealised Ioreign exchange (gain)/bss

Net cash provided by (used in) operating activities Note A

281,241

12,394
( 113,329)

5,605
( 168,885)

{6,566)
25.192

35,651

( 16,695)

13.182

( 22, 755)
36,100

{7,140)
r 18,114)

15,422

Note 8: Analysis of cash and cash eouivalents

Cash at Bank
Total caen and cash equivalents

Note 8 1,472,258
1,472,258

1,462,818
1,462,818
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HUMANITY FIRST
Registered Charity No. 1149693

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2021

1.1 Basis of preparation of Financial Statements
"Stamment of Recommended Practice appioable to charities prepanng their accounts in accordance with tim Financial Repcrfing Smndard

applicable in the UK and Republic of Ireland pubes had in October 2019 (effective I January 2019l and the Ccmpames Act 2006/

Humanxy First m earn the defrnition of a public benefrl ensty u. .der FRs 102.Assets ano liabriities are rmtfafly

recognised at historical cost or iransacdon value unless otherwise stated in the reievanl accounting polby notes.

Going Concern
The financial staten:ants have been pmpared on a going concern basis. The Trustees have reviewed and considered relevant Bformagon ir,

making their assessment. In particular, in response to the COViD 19 pandemic, tr e Trustees have taken into account the impact on meir

business of possible scenarios brought on iry the impact of COV ID-19, amr gside the measures that ti:ey can take to r. .iligate Ii.e impact

Based on!hase assessments, given the measures that could oe undertaken to mitigate the cur ent adverse conditions, and the current

resou ces available, the Trustees have concluded that they can continue to adopt the going ccncem basis in prepanng the annual report and

accounts. "

1.2 Key source of estimation, unrmr!ainty and judgement
The preparation of fin annal statements in ccnfo may with generally accented accounting practice requires

management to make estimates and judgemen! that affect the reoorteo amounts of assets and liabiliges as
well as the disclosure of contingen! assets and liabilities at the baiance sheet date and the reported amounts

of revenues ar.d expenses dudng Be reporting period

There is estimaticn uncertainty in calcula!ing depreciation. A full line by line rev ew of fixed assam is carried out

by management regulady. try hits: every attempt is made to ensure that the depreciation policy is as accurate as
cosa ble, there remains a risk Ihat the policy does not match the useful Ife of the assets.
The stock at yre year end is partly made up of bhnked donamo by anofner charily. As s result there a a degree of estrma!ron in!he coal. The cost s
calculated baaed on the cost of orevious blankets purchased, ad(soled for inflation and!he size ot blankets donated. 0!4sto k value s!!he year e,d ir.

relation to donated blankets is 933,558.
There is estimaiion uncertainty m calculating accrued income in relalion tc affiliate chanbes. The amounts accrued for the 2021

financial year are based on the Trustees most recent correspondence with the charities in relation to the amounts due to Humam:y

First. For the USA and Canadian affiliates, income is only recogn!sed once a project has been approved by the respectrve counhy local

board of trustees.

1.3 Income
Items of income are recognised and included in the accounts when ag of the following criteria are met

The charity have enctlement to the funds;

Any performance conditions;
There is sumcient certainty that the mceipt of the income is considered probable;

The amoum can be measured reliably

yex reclaims on donations snd gfffs
Incoming resources from lax reckrims are included in the SOFA at the same tone as the gdt to which!hey relate

only if the trustees are satisfied that the claim will be successful.

Volunteer help
In acccrdance with the Charities SORP (FRS 102) the general volunteer time (described in the Trustees' report(

is not recognised in the accounts.

1.4 Expenditure
Expenditure is recognised ance there is a legal or constructive obligaticn io make a payment to a third parly, il Is

probacie that settlement will be required and the account cf the obligation can be measured eliably. Expendaure is

classified under the!ollowing headings:
Expenditure on raising funds relates to the sale of merchandise, the costs of fundraising and Iherr assoaated support

coals.
Expenditure on charitable activities includes drsaster !eye!and development aid in the mrm of pro!acts, govwr eros
costs and their associated support costs.
Support costa not a:tributable to a single actwity are allocated on a baws consistent with idenkfied cost dd rers for that cast
category such as staff head count, floor space and expenditure and are apponioned to relevant res!rbted funds.

An analysis of the support costs and their basis of apportionment are included in Note 13

1.5 Tangible Fixed Assets and Depreciation
Depreuatron is provided at rates calculated to write off the cost less residual value of each asset over its

expected useyul life, as!oeows.
Land a. d bmkgng - 2'/ reducing balance
Ag other assets - 20'/ reducing balance

1.6 Stocks
Stocks are valued at the lower of cost and r.e!!elfsabkr value, after mamng due alowance for obsolele and slow

moving items.
"

Key source of estimation, uncensnily and ludgemenl"

Stocks compnse:
a- Stock of merchandise held for sale and
b- Stock of merchandsie hekl for charitable donations in the future
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HUMANITY FIRST
Registered Charity No. 1149693

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST DECEMBER 2021

1.7 Financial Instruments
Financial assets and financial liabilities are recognised in the balance sheet when the company becomes a
party to the cont. actual provisions of the instrument.

Trade and otner debtors and creditors are classified as bade financial instruments and measured at initial

recognition at transaction prioe. Debtors and creditors are subsequently measured at amorlised cost using

the effective interest rate method. A provision is eslablished when there is a objective evidence that lhe chanty

wig not be able to cogect ag amounts due.
Cash and cash equivalents are classilied as basic!inandal inslruments and comprise cash in hand and at

bank and bank overdrafls which are an integral par: of the charity's cash managernenL

Rnanmal liabilities are classified in accordance with the substance of the conlractual arrangements entered into

ano the definition of a financial liability.

1.8 Taxation
Under the relevant provision of the UK tax legislation the charity is exempt from UK taxation, as stated

Nierein.

1.9 Funds
Restdicted funds are spent in accordance with specific instructions of the donor.

Unrestricted income funds comprise those funds which are spent at the discretion of managemenl

commihee for any purpose in!he furtherance of the charuabie objectives.

2.0 Government grants
Grant income is recognised under the accrual model oi Finanmal Reporting Standard 102.

Grant income is recognised in the profit and loss account on a systematic basis over the period in which the company

recognises the related costs for which the grant is intended to compensate.

2J299gtj~ln gme
The operating income is stated after charging the following:

2021 2020

Wages and salaries
Social Securiiy Costs

1 1,700 41,169

Foreign Exchange !Gains)/Losses

Deprecation 12.394 13,182

Auditor's remuneration

Cost of stocks recongised as an expense

During the yeah remuneration to key management totalled

33.858

11,700 11,700

The Average monthly number of paid staff employed during the yea. was as fogows:

2021 2020

Full Time

Part Time

The charity's activities are cerned out by a large number of volunteers and trustees who are not remunerated for their

services to the company.

No employee received benefits of more than 260,000 (2020: Nil).



HUINANITY FIRST

Registered Charity No. 1149693

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST DECEMBER 2021

Cost
As at January 1.2021
Additions during lhe year
Disposai during the year
As at December 31, 2021

Computer
Total E ul ment

592,690
1,020

38,200
1,020

593,710 39.220

Office
E i ent

28,379

28,379

Land 8
Buildin

526,111

526.111

Depreciation
As at January I, 2021

Charge for the year
As at December 31, 2021

Net Book Value
As at December 31 2021

128,862
12,394

34,123
1.019

452,454 4,078

141,256 35,1 42

16,269
2,422

I 8,691

9 688

78,470
8,953

87,422

438,689

As at December 31, 2020 463,828 4,077 12,110 447,641

4. Sto
2021 2020

Stock of Merchandise held for sale
Stock of Merchandise for charitable donations

1,843
32,015
33,858

1,843
37,620
39,463

2021 2020

Deb~ore
Advances to Countdes
Prepayments
Social Securhy and Other Taxes

8,954
1,491
1,395

485

12,390
6,099
1.946

727
21,163

2021 2020

6. Creditors ~ Amounts fsgin du

Creditors
Social Security and Other Taxes
Accruals

7,055
97

6,775

'. 1.330
93

11,070



HUMAHITY FIRST
Realstwed chwltl No 1145059

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST0 CEMSER 2C21

Balance
el ef Df Sf Donations Ec dlture

Tranafe
Sslwssrt
ReeMCSC

Salance
st 3I.I28I

Salance
sist.8120 Donations

Transfer
EuwMsn Salance

ndnure Reserves at 31.1220

Utl sslrlctad Rcsul es

Reetncted Reserves
)sea Nots 10)

9' 6,92T

1,172,303

392 032

219 137

2,089,290 611 169

110!909)

( 180,019)

' 329,928)

f 10,S451 1,140,705 924,170 289,920 f I 9, 421 I IS7 828) 916,927

2,370,531 2,105,985 515,617 532,312t 2,C80,200

18,345 1,229,025 1,101,007 225,607 372,769, 137628 1,172.363

Unnnllreled
F M
2021

Recttufad
Fl tuts

2021

Tolal

Fwws
2821

Un deiced Reslrlated Total

Fu d Ft cds Funds

2020 2020 2020

Diesel R erf
P CI6ctc 390,992

38,810
182,318

36,8ts
73,31 0

43,831
275,133 '02,066

43,691
857,195

Total Danalons 39D,992 219 \3. 610,129 275,133 225,697 500,830

~E* d~aureonn ~ll F nd
Ctr Ml

WH

Support
Oc Is

Total Ccats
2021

~ rect Suppor' . Total Costs
CCStc 0 WS 2020

Fund ais' 0 E pensee
MMustind 0 Arlrenstng
Satanas and Wa0
Dthccrlpt Iue
Cost of Su.cs

616
1 540

3,51 D

4%1

616
I 84C

3,510

HH

2 321

9,031
9 114

181

8 031
9 114
2 321

8,061 3 969 '2 030 2,502 17.146 19 648



HUMANITY FIRST
Registered Charity No 1149693

NOTES TO THE FINANCIA' STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2021

10. Ex enditure on Charitable Activities
direct
Doers

Support
Cosls

Total Costs
2021

Direct
Costs

Support Total Ccats
Cosh 3320

a) Disaster Regal
Covid'-19

Indonesia Lasaste' Appeal-Tsunamr

Disaster Relief- Malaysia Refugees Relief
Disaster Relief Fuml

11,500
27,300

4,030

3,00D

7,123

1,051

1 4,500
34,42I

5,08 1

96,572
5,000
2,757

11,050

6,406 42,978
876 G676
483 3,240

1,936 12,986

42 830 11 174 54.DD4 55 379 9 701 65 080

b) Pro)erne
Water for Lrfe

Learn- A -Skill Cersrss
Global Heahh

MedicalCamp
Food Securay
Knowlecge for Lite

Gift of Sigh!
Commt;neyr Cere
Orphan, Care

29,286
1,107

31,365

6,131
11,421
53,378

3,585

17A13
647

18,328

3,583
6,674

31,191

2,095

46,399
1,754

49,693

9,7', 4
18,D95
84,569

5,680

73,441
16,377
14 805

560
54.757!23,626

4,996

20,296

17,700 9L141
3,947 20,324
3,568 'I 8,373

135 695
13,197 67,954
29,796 153,421

1,204 6,200

4,892 25,188

136273 79 629 215,902 306 857 74 440 383 297

c) Other Charitable Expenses
Coun!ries Administration Costs
Unrestricted-¹ UK

300
25,544

175
14,926

475
40,47D

7,348
32,736

1,771 9,117
7,890 40,626

25 844 15,1D2 40.946 40082 9660 49742

d) Disaster Response Training

e) Governance Costs
Audit Fee
Other costs
Salaries, Wages & Pension

6,375
671

6,3 5
67r

5,795
4,430

5,795
4 430

4,319 4,319

7 046 10 225 37 4 319 14 545

Total expenditure on char9ab)e activities 211 993 105 905 317 899 414 544 98,120 512,664
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HUMANITY WRST
Registered Chad& No. 1149893

NOTES TO THE FINANCIAL STATEMENTS
FORTHEYEAREND 031STDEC IIBER202I

11.Tinhstsle Imlweert ftih

It is the poiicy of Humsnhy First that where donations are receives in resoect of s pedicular pmlect then those

funds ere only expended lor that project
If restricted funds falls in def at I e wl ere expenditure exceeas

'
come ther the Boa o transfers funds fmm ui es:rwec to cover

this shorgae
In the year 2021, Iransfers made for unrestncted resenres '.o rover st orffall in reslrnted reserves were as fogows

2021 2020

Transfer l,etwaen funds

Supmvtcosls are allocabxl on the followng basis;

' 9,345 !37,828

Support Coals
Rates
Water hales
Light & Heat
Offlce Gleaning
Misc. Cffice Expenses
Pspalr 6 Maiimsr ance
Property Insurance
Serwcs Charges
Staff Wages
Telephone a Internal

pm'ting, postage 8 ststrcnsm
Computer Per ph arsis
Weusife Promotion
Confers ce Exoerees
Staff Wel'are Exoe, ses
Subsc Iptkiiis
Bank Chames
Cogemior Charges
Accourtanm
Depredation
Bad deots
Forebn Exchange t oases

Hand ONce
1,071

86
388
499
572
804

1,545
432

3,931
4,760

116
225

4,665
4,311

61

2,105
4.229

\ 7,1 i 4
5,949

Plojects
2010

421
54!
619
071

t,ays
468

4,259

244
5,054
4.670

66

0,445

25,192

Governance Fundrslslng

3,510

450

2021
Total

3,482
'I 00
009

1,040
1,101
1,675
3,219

900
11,700

4,760
116
469

9,718
0,901

128
450

2,105
4,229

17 114
12,394

2G192

Head ONce
1,510

108
470
645
308
623

1,320
482

11,747
7,708
1,283

217
6,965

38
136

S,051
5,762

10,100
0,327
3,073

projects
1.81M

116
500
699
333
675

1,430
468

17,072

235
7,545

42
147

9,855
3,329

18,114

4,319 8,031

9,114

Governance Fundrslslng
2020
Total

3,147
224
978

1,344
641

1,290
2,749

900
4i 160

7,700
1,203

452
14,510

80
283

0,114
3.051

5,762
10.100
13,102
6,403

i10,1I41

53 471 52 434 3,969 109.073 70 S23 22.078 4 319 17,146 115,266

13.Anal sls of Net Assets betwee

Unreslrlmed Restricted
Funds Funds Total

Rxea Assets
Cash end cur sr I inmstmerts
Ower currant assets
Other currenl Mbi tws
Total

452,454
242, 432
340,416
15 027

452,454
1,229,825 I 472.250

34S,416
15 927)

L027 3, 5 1,229 82 2 257.202
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HUMANITY FIRST
Regislered Charity No. 1149693

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST DECEMBER 2021

Analysis of Net Assets between Funds 2020
Unrestricted Restricted

Funds Funds Total

Fixed Assets
Cast. and current investments

Other current assetsillabilities

Other current liabilities

Tolal

463,828
290,455
185,136

I 22,493)

1,172,363
463,828

1,462.818
185,136

I' 22,493
916.926 1,172,363 2,089,290

Unrestricted funda are held in order to allow timely reaction to humanitarian crises. Balances on restricted funds

arise due to timing differences between project and disaster relief donations and related expenditure

14. Related Pa Transactions
There was no remuneration paid to the Trustees in the year for any services rendered. Donations made to

the chanty by Trustees in the year totalled 21,572 (2020: 21,542). Expenses reimbursed to Trustees in the yea.

totalled 2 nil (2020: 2 Nil).

Trustees expenses reimbursed ir 2021 related to expenditure for overseas travel to monitor Humanity Fire!

chantable protects.

There were no otiier related party transactions requinng disclosure (2020: None). There were

small donations made by individuals connected to the Trustees but this information is

impractical to compile.

m n Lim edb Guarantee
The Company is a private company limited by guarantee and accordingly does not I ave share capital. The members of the

Company are the Trustees named on page 1. In the event of the company being wound up, the liabiiity in respect

of the guarantee is limited to 210 per member of Ihe Company. The Company was incorporated in England and

Wales and information relating to the registered office address can be found on page 1.
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HUMANITY FIRST
Resets:ed charity No I I sgso3

NCTESTCTHEFINANCIALS AT M NTE

FDP THE YEAR NDED319TDECEMSEFI 2021

16.An sls of Rest d Funds

Restrloled Fund

Satanas
atetDISI

Trahsler
Setose

Donadons E* ndduto Reserves
Salahoe

st M.12.21

Transfer
Bala ve Eennn

st 01.01.20 Do aaonsm ndhun Reserves
Snlshe8

al 31.12.29

a) Disaster Rehsf
~ali D vast

Gaza Does!e Rel el
Rohlngya Appeal
Syne Disssun
Gnnt89 Tone Appsdt
East Afnva Drought Appeal

Middle East Appeal
Covid to
Jape D enate' Appt81
Indonesia Disaster Appeal

Clher Dhnsi Relist F &4

85E84
4,663

ehpht
17.579

56
13,585

0
19.571
21,S96
14,165

' 9,3!I9
10,057

7,373

( 11,500)

(2 .300t
;4JS01

5,404

4,663

17,578

t 3,585
'l9,389

19.571

\ 7.506

4,663

17,578

'.3,5!S

16.571
26,696
20,963

(7)
38,57" (36,572)

( 5,000)
7,010 I IS.S07)

85,BI4
4,683

6,331
'7, 78

13,5IS

0
19,571
21,896
'4.165

ht Fn(eus
taster tot Ufe

Luv - A-SNII Cantos
Glohsl Health

t!e in Hospital

Food Seurdtt
Comme tty Cs s
Knowledge lor Lae
Gill of Sghl
C phanCa. e
Rest oted-Urttlooatnl

o) Other Charnahle Espenses
Cou I ss Adminstration Costs

158,403

371.991
6,602

0

59,835
200,634
124,787

43,415
2,077

13,712

e6,269
1,806

18,"15
13,607
22,987

!29,286)
r I, 0T,

( 23,781)
(8JS0)
i 8,131)

I l1,421)
I 53,378)

; 3,585)

( MN)

5 297

6,200

177,829
970

361.923
402

60.188
1,806

72,729
166.863
144,169

203,263

305,355
8,602
6,390

70,743
201,943
131,624

28,581 ( 73,4411
2,607 ( 16,3771

82,628 ( 16,551)
13,770

560

29,446 ( 123,626)
9,687 (4,$I6)

13,432 ( 20,289)

83,272

( 7,346I 7.346

.5,666 (5A757) 32,661

S8,4O3

371,99'.

8,602
0

59,8%
206,634
124,767

d) Dlsasle Response Training
I 172 363 219,137 NM 01G 18,3AO I 229 826 I 181 807 225697 372 769 137 628 I 172,363
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