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The Victor Batte Lay Foundation

Trustees' Annual Report for the year ended 31 July 2023

The trustees present their report with the unaudited financial statements of the charity for the year ended

31 July 2023.

Reference and administrative details

Company No. '7706484

Charity No. 1149656

Registered Office
The Minories, 74 High Street, Colchester, Essex, England, CO1 1UE

Directors and Trustees

The Trustees during the year were Ben Coode-Adams (Chair), Verity Barclay, Julia Stephen, Sophie

Kabangu, Amy Turnbull, Jayne Knowles (resigned 19th November 2022), Dr Sarah De Melo (resigned

21st March 2023), Benjamin Paites, Ray Cox (resigned 14th January 2023), Prof Ismene Gizelis

(appointed 19th November 2022), Lesley Scordellis (appointed 2nd May 2023), Susan Roche (appointed

1st August 2023), Edmund Bacon (appointed 7th November 2023)

No Trustee receives remuneration. All the work of the Trustees of the Foundation is done on a voluntary

basis.

Objects and activities
The charitable purpose of the Foundation is degned in its constitution as "The provision and maintenance

of the land and buildings from time to time owned by the charity as a museum and art gallery for the

exhibition of a collection or collections of objects of antiquarian mterest, art or science for the benefit of

the inhabitants of Colchester and of the general public.
" The Foundation owns The Minories, one of the

most sigmficant buildings in Colchester, which it currently lets to Colchester Institute for the use of its Arl

Department. This lease expired in May 2023, and the Trustees are in the process of taking up occupancy

of the building and are planning an extensive and far reaching range of projects and programmes to be

held there The main lask of the Trustees has been the maintenance and development of the Foundation's

Collection of arl related to Colchester, North Essex and East Anglia, and to make it available to be
enjoyed by the public. .

Achievements and performance

In addition to exhibition space at The Minories, the Trust rented unoccupied shops in Colchester and

established a pop-up gallery and artist residency space. The exhibitions staged were staged by We Are

The Minories in both locations.

There were no additions to the collection during this financial year, nor were there any disposals.

During the year the Trust continued its membership of several organisations —Association of Independent
Museums, Colchester Civic Society, Museums Essex. Membership of these bodies will assist in the
reopening of the Minories and ils future role in the cultural landscape.

Throughout the year a selection from the collection was on display to the public at Layer Marney Tower
and Tymperleys tea room in Colchester.
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The Victor Batte Lay Foundation

Trustees' Annual Report for the year ended 31 July 2023 (Continued)

The Mlnories

The Trustees have now established a separate charity and legal entity, We are the Minories, to manage
the day to day running of the building and organise future activities.

Financial review

Total income was E80,715 (previous year E83,695) and expenditure was E113,648 (last year E74,354).
Grant funding was applied for from several sources in order to hold exhibitions and activities, and to
enhance The Minories building. The Foundation received the following grants during the yean E2,949
from the Arts Society and was used to reframe several items within the collection, E9,954 from the
National Heritage Lottery Fund and went towards strategic development for the future of The Minories
and its collection and the local community, E8,000 for an artist residency programme and E5,000 from
Steps to Sustainability. No legacies were received during this financial year.

Structure, governance, management, and administrative details
The Foundation was originally established as the Victor Batte Lay Trust (Registered as a charity m

England and Wales, number 310662) after the bequest in 1955 by the widow of Victor Batte Lay of his
collection of works of art, etc, and funds to purchase a suitable building to run as a Gallery in which to
display the collection. In 2017 the assets and operations of the Trust were transferred to the Victor Bette
Lay Foundation (Registered as a charity in England and Wales, number 1149656),a company limited by
guarantee. Its constitution is its Memorandum and Articles of Association.

Statement of trustees' responsibilities in relation to the financiat statements

The Trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the financial
statements comply with the Companies Act 2006. The Trustees are also responsible for safeguarding
the assets of the charity and hence taking reasonable steps for the prevention and detection of fraud
and other irregularities. The above report has been prepared in accordance with the provisions
applicable to companies subject to the small companies regime as set out in Part 15 of the Companies
Act 2006 and in accordance with the Charities SORP (FRS 102).

Signed on behalf of the board:

Trustee

&r Z4
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Independent Exafniner's Report to the Trustees of
The Victor Batte Lay Foundation

Indopendent Examiner'a Report to the trustees of Victor Bette Lay Foundation
I report to the charity trustees on my examination of the financial slalemenls of Victor Bette Lay Foundation (the
Trust) for the year ended 31 July 2023 which comprise Ihe Statement of Financial Activities, the Balance Sheel
and Ihe related notes.

Responsibilities and basis of report

As the charity's trustees of the Trust (and also ils directors for the purposes of company law) you are responsible
for the preparation of the financial statements in accordance with the requirements of the Companies Act 2006
('lhe 2006 Act').

Having satisfied myself thai the financia! statements of the chanty are not required to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, I report in respect of my examination of Ihe Trust's
financial statements as carried out under section 145 of the charities Act 2011 ('the 2011 Act'), In carrying out
my examination I have followed al! applicable Directions given by the Charity Commission under section
145(S)(b) of the 2011 Act.

Independent Examiner's statement
I have completed my exammalion I confirm that no malarial matters have carne to my attention in connection
with the examination giving me cause lo believe that in any material respect:
1. accounting records were not kept in respect of Ihe Trust as required by section 386 of the 2006 Act; or
2, the financial statemenlS do nol accord with those records; or
3. the financial statements do nol comply weh the accounting requirements under section 396 of the 2006 Act
other than any requirement that the financial statements give a 'true and fair' view which is not a matter
considered as part of an independent examinaliOn; Or
4. the financial statements have nol been prepared in accordance with the Charities SORP (FRS 102).

I have no concerns and have come across no other matters in connection with the examination lo which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Stuart Foster (FCCA)
ACCA

Quantic Accountancy Ltd

1 Second Avenue
Halstead
Essex C09 2SU

Date: 2 February 2024
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The Victor Batte Lay Foundation Chanty No 114SSSS

Company No Trcrdad

Annual accounts for the ear ended 31 Jul 2023

Accounts
1 August 2822 to 31 July 2023
Iheema aed Ondewtttahls notttt
Doeetksw mw lageos ~

Chehlue mudhha

Cthe t Ioal fig ttmtenss

Ihsmmmom

nest ol tho Memtw

Dahaheos h klod el woes OI ad tnetkage tuasu)

Tong)

Expenditure (Notes 3)
Eapandnors ont
n ate log Itrt de

Chwkskle amuses

aspaode maledal anmose dem

Adkotmeol lo tteddm nol~Phot ~I

Total

Idblorlea
Reopening

Fund

A

E

20 542

8 914
94 720

General
Fmd

8
E

658 21 196 8000

1 118 1 118
50 399 50 399

715

802 9,716
94,720

8,275 8,275
6

Total Restricted
Unrasnlctgd Funds:

funda CoueouOn

Aoa
E

Fc1
E

F04
E

F05

29 198 76.104

1 118
50 399

91
7 500

936 31,570
9 716 23,316

10.000
3 011

8,275 12,477

Prior year
Total funds funrb

Net Incomsl(oxpendltum) before lax for
the reporting period
T I p&lshm

Net incomel(expendnure) seer tax
before Investment gains)(tosses)
usl gemd gommtl eo
Wmalmaots

Net Incomer(expenditure)

83 092

63 092

63 092

42 160 40 932

42 160 40.932

42 160 40 932

8 000

8,000

8 000

32 93

32 932

9 341

9 341

Extraordinary Items
Trsnalem betkveen funds
Other recognised gstns/(tossea):
Gakw mtd kssaa oo mmkmttoo ol nod a seats Io tha

dtafttrs owl Is
Dlhat gaud(asses)

fret movement in funds 42 93

Reconctlfsffon of
fundal
Total leads hswght Iwwml 55,540 29.097 84.637 1.490,424 1 575, 1 '1,565,720

Total Rlnda cern'ed furrrnrd 27 552 71 257 43 705 1.498 424 1542129 1575061



The Victor Batte Lay Foundation Charity Nc
Com n No

1149656
7706484

Minories Total
reopening Unrestricted

Fund GenerslFund Funds
Restricted

Funds

Tctsi this Total last
year as at 31 year as at 31

July 2023 July 2022

Fixed assets
Intangible assets
Tangible assets
Heritage assets
investments

Total fured assets

A
5

A+8
5

900 000
580 009

900 000 900 000
580,009 580 009

Current assets
Slacks
Oebtors (Note 8)
Investments
Cash at bank and in hand (Note 9)

Total conan t assets
95,412
95, 2

Creditors: amounts falling due enthin
one year (Note 10)

Het cunent aassis/(liabilities)

Total assets /ess c anent liabilities

5,067 5.067 5.067 360

9. 52

1,575,061

Creditors: amounts falling dus atter
one year (Note 10)
Provisions for liabilities

Total net assets or f/abi//des

Funds of the Charity
Restricted funds (Note 11)
unrastrfcted funds (Rote 11)
Revaluation reserve
Fair value reserve

1,498,424 1,498,424 1,490,424
27 552 71,257 43 705 43,705 S4 637

(27,552) 71,257 43.705 1,498,424 1,542,129 1,575,061

Total funds (27,552) 71.257 43,705 1,498,424 1,542.129 1.575.061

These accounts have been prepared in accordance with the sperial provisions of Part 15 of the Companies Act 2006
relating to small companies. For the year ended 31 July 2023 the company was entilled to exemption from audit under
section 477 of the Companies Act 2006 relating to small companies. The members have not required the company to
obtain an audit in accordance with section 476 of the Companies Act 2006. The directors acknowledge their
responsibilities for complying with the requirements of the Companies Act 2006 with respect to accounting records and
the preparation of actxtunts.

Signed by one cr twc trustees/directors on bchal/ of aa lhe trustees/directors Print Name
Date vt

sppmval
dd/rcm/

Signature cf director au/hect/cating accounts being sent tc Ccrnpantes House
Si ure
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The Victor Bette Lay Foundation

Note 1 Accounting Pogcies

1.1 Basis of prepadng the financial statements
The financial statements of the chariitable company, which is a public benefit entity under FRS 1D2, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting ty Chanties: Statement of
Recommended Practice applicable to charities preparing their accounts in accardsnce with the Financial Reparting
Standard applicable in the UK and Repubhc af Ireland (FRS 102) (sffetfive 1 January 2015)', Financial Reporting
Standard 1D2 'The Financial Reporiing Standard applicable in the UK and Republic of Ireland' and the Campames
Act 20DS. The financial statements have been prepared under the histarical cost canvenvon.
Income All income is recognised in the Statement of Financial Activities once the charity hss entitlement to ths
funds, it is probable that the income will be received snd the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity
to that expenditure, it is probable thai a transfer of economic benefits will be required in settlement snd the amaunt
of the obligation csn be measured reliably. Expenditure is accounted for on an accruals assis snd has been
classified under headings that aggregate all cost related to the category. Where costs cannot be directly attributed
to particular headings they have bean allocated to activities on a basis consistent wkh th: use af resources.
Taxafion
The chanty is exempt from corparatian texan its charitable activifies,
Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.
Restricted funds can only be used for particular restricted purposes within the objects of lhe charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.
Restricted funds:-
a) Freehold: This represents the market value of the Minories Arl Gallery Colchester.
b) Art Fund: This represents the permanent collection. Trustees are permitted ta sell parts of the collection but
proceeds must be reinvested in art work.

1.2 Going concern
The trustees are not aware of any reason ta daubt that the Faundation is a going concern.

Page 7



The Victor Batte Lay Foundation

blots 2

Donations
and bgacles

Income

Analysis of Income

Don nd

Gih Aid

Oasienawa
fund:

Mlnalaa
Raaruhlhn

E
2 839

eaharat
Fund

E

656

Tuiai
uhraaurabld

funds

E
2 639

Raalrlalau
Funds Total funda Pnaryaar

E E E
2 639

edes
General gmnts provided by

Membemhip submipgons end
sponsomhips which are in substance

Donated goods, fadglles and

er
Tots I

17 903

20,542

17 903

21,198

8,DQQ

8,000

25 903 73 5D2

2 602

2ii, 198 76,104

Charitable

acgvlees:

Other trading From sekr of merchandise
activities:

Total

Other

Income from Interest Income
Investments Dividend Income

Rental and leasin income
Other

Tobt I

Total

1,118 1,118

50,399 50.399

51 517 51 517

1 118 91

5'I 517 7 591

50 399 7.50D

Separate
mats nb I Item
of Income

Total

Other. Donations of works of eri (Montage

Gain on disposal of s lengible fixed

Gain on disposal of a pmgremme

Royalbes fern the exploitation of

Other
Total

TOTAL INCOME

Onw I' I nfo noatlolc

20 542 52173 72 715 8 DDQ SD 715 83 89

caro donaliona in kind of works of ert lo the Cdlacliah
Ag Irwomu In the pdor year was unraalrldmt except
for. Iplaaaa provkl» daaudpdon snd amounts)
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The Viotoy Batte Lay Foundation

tsote 3

Expenditure on
raising funds:

Expenditure

Analysis of expenditure

Incurred seeking donations

incurred seeking legades

Incurred seeking grants

Staging fundraislng events

Coal of merchandising

Advertising. marketing, direct mail

Oalshase development costs

Ooolehoud
Fuhd:

Mihhtlhh

Roohohlho

Other
Uhloorllorod

rohdh

Total Rod Oi mod

uhmoid ud th omo
rondo rohdo Thol holds odor Tool

2 6

30,000

Other trading activities

Inlegectusl properly licenclng costs

Rent oogecBon. properly repairs
and maintenance chs es

936 936 936 'I,570

Total expenditure on rsLhlng

tunds 930 936 31,570

Expendnuw on
charhablh
activities

Storage. prehenlalion, promogon
and exhibition of the Cogecson.
Membershi of aohodaUons

Purchase of equlpm ant

Artist fees etc

8 914 802 9,716 9,716 3,6gB

5,883

13,737

Total expenditure on charitable
activities

8,914 802 9.718 9 718 23 318

Separate
fmatedal hsm o

expense

Transfer of funds to WatM

Adiustment creditor raised 2021
94,720 94,720 94,720 10,000

3,011

Total
94,720 94,720 94.720 6,989

Other ov c c
Accountancy and Independent

Ssnkche es
Le al and Professional Fees
Insure n ca
Filin fees
Tolalotherexpendlture

1,273
60

1,342
5 601

8 275

1.273
60

1,342
5,601

8 275

1.273

1,342
5 601

8 275

579
96

11,802

12 477

TOTAL EXPEHOITultE 103834 10 013 113648 113648 74 354
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The Victor Batte Lay Foundation

I ~

Note 4 Ostalls of certain types of expenditure

Fees for examination of the accounts
Please provide details of the amount paid for any statutory external acmdny of
accounts and other services provided hy your Independent examiner. Ifnothing
was paid please enter 'O' In the appropriate hox(es).

Accounts

Assurance services other than independent examination

Tax advisory fees

This year
E

Last year

579

Other fees (for example: Snanciat advice, consultancy, accountancy services) paid
to the Independent examiner

Note 5 Paid employees
The Foundation has no paid employees.
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The Victor Batte Lay Foundation

Note 6 Tangible fixed assets
Please complete this note if the charity hss any tangible ared assets
14.1 Cost or vsluagon

Freehold land
& buildings

Plant,
machinery
and motor
vehicles

Fixtures,
fittings snd
equrpment

Total

At the beginning of
the veer
Accounts

1 August to 31 July
2023
Disposals

Transfers '
At end of the year

900,00D

800,000

900,300

900,DDD

14.2 Depreciation and impairments

"Basis SL or RB SL or RB SLor RB SL or RB SL or RB Straight
Lme ("SL")

or Reducing
Balance
("RB")

Rate

At beginning of the
veer
Dispossls

Deprecretion

Impairment

Transfers

At end of the year

14.3 Net book value

Net book value at the
beginning of the year

9DD, DDD 900,000

hist book value st the
end of the year

9D0,000 900,000
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The Victor Batte Lay Foundation

I r

lfote 7 Heritage assets
Please complete this note If the chmfty has he drags assets
7k General disclosures for all charities holding heritage assets

(ii Explain the nature snd scale of
heritage assets held.

iii) Explain the policy for the
acquisleon, preservation,
management and disposal of heritage
assets.

The Foundation mainlains a cogectlon of some 250 works of art,
cunsntly valued ate Ihee over 5580,000,

The collection was inherited as pak of our founding bequest. The
trustees manage the cogeceoe through disposal at auction and
acquisition through Purchases and gihs. The rogecuon is maintained

in adequate condigon and insured. Our policy is triennial revaluation.

Accounts

1 August 2022 to 31 July 2023

At beginmng of the year

Adddicns

Disposals

Revalueticns

Transfers '

At end of the year

The collection

580,009

580,009

Heritage asset
2

E

Hentage asset
8

Hedraee asser
4

Total

eeo, oog

eeo,ooe

7.2 Revaluation

Ifan accounting policy of mvaluaVon ls adopted, please provide:

rhe ellbcgve date of the reveluadon
Trustees' mvalustion in September 20%9

tbs name of Independent valuer, Ifapplicable

guelillcef lone of Independent valuer

Jonathan Benson, Former Trustee, and
also a director of Reeman Dansle,

the methods applied and slgnlgcsnt assumptions

any sfgnlgcanf llmlladons on the valuaVon
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The Victor Batte Lay Foundation

Note 8 Debtors and prepayments

Pisces complete this note If the charily has any debtom or pnapaymenfs.

8.1 Analysis of debtors

This year Last year

Trade debtors

Total

Complete fg.2 where a maferlaf rfebfor Is recoverable more than a year alter the reportlnff date.

8.2 Disclosure of debtors recoverable in more than 1 year (included in debtors above)

Trade debtom
Prepaymsnts and accrued income
Other debtors

Total

This year
8

Last veer
8
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The Victor Bette Lay Foundation

Note 9 Cash at bank snd In hand

Shoe term oasn Investments (lese tnan 3 months maturity date)
COIF
Cash at bank and on hand

This veer

34 500
32 686

Lsstvear
E

34,500
60.912

Tots I

Cash at Bank
BurClsye
CAF Cash
Pay pal

32,688

Analyssd by Category of Fund

Mlnorles
mopenlng

(designated
tund)

E

Other Total
unrestricted unrestricted 14sstrlcted

funds Funds ircome funds Total funds
8 E 5 9

Opening Balance
Cash in

Cash Oul
Transfers

55,540
20,542

(103,834)

29,457
52,810
(5.943)

84,997
73,352

(109,578)

'10415 95,412
8,000 81,352

(109,578)

Cbeing Balance 27 652 76 323 48 771 1 416 87 186
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The Victor 6atte l.ay Foundation

Note 10 Creditors and accruals
Please complete this note If the chenty hsa any creditors or accruels.

10.1 Analysis of creditors
Amounts falling due

within one ear
Amounts faging due after

more than one ear

Bank loans and overdrafts

Trade creditors
Payments received on account for contracts
or perfonnance-related grants

Accruats and deferred income

Taxadon and social security

Olher creditors
Total

This veer
E

4 GTO

997

Lastvear
E

360

This veer
E

Lastvear
E

10.2 Deferred income
Please comp lefe lhls no te lf the charity has defened Income.

Please ex lain the nresons wh Income ls deferred

afovement In defened income account

Balance at the start ot the reporting period

Amounts added in current period

Amounts released to income from previous periods

Balance at the end of ths reporting period

This veer
f.

last veer
E
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The Victor Bette Lay Founder)on

Note 12 Transact(one with trustees and related part)ee
tfSo charhy has ony hsnsscdons whh no(sled parthu (oihar then Ihe bus lee expenses exp brnedin goldarn o no les) delays of such

Lrmisocdans should be provided ln this nolo If there ora no bwlwic5oris lo report, please enter "rrus" In the hcr or False 5 hiero
sre tnwsactlons to ropws
28.1 Tnmtee remuneration end bene(Re

None of the buateos has been Feld any rsmuneratlon or received any other benehts trom an employment with TRUE
the Foundation (True or False)

In the period se cfmray haa paid pusfoss mmrmwsdon and beness. please give ihe amount of, ana legal suihorgy for, any
remanemeon or other bwieflts pard lo e trustee by Ice chsdly or any inssodon or company connect r I v'8 IL

Amounts paid or benefit value

1 August2022 tO 41 Jolt 2024
Legal authority (eg Rcmuuemclss
ofdor. gcuimlilg

aocumenc

Seoslen
csnlrluli!Icii

ls esr
Rulilllushcy

liricliullrlo
lose cl

Dlllcsysx
rein

Oi'i rr TOTAL
Lm t Tse I

phmso give dotarls of why mmuneradon or other
oriipicleiiiNI hINehta weni pahL

Whom 4ri ox grs54 peivri srit hos bmii made fo 4 Irirstos,
prov(do sn orphrna don of dm mdwo ofSs paymant.

5~ Sinf pwty has been ndmbumed lor pmvieing one or
mwa trustees. State the natwe of the psyment end
amount OI the relmbursemenL

Stare the number of trustees Swhom nrdremenf hsneius
wu accming undo a dohned cwdro ufion pecslan
schema

122 Trustoes' expenses

tl the chertty hos paid Irusleoc svpenses for fvlwlkig their duwvs, dotage of sech hansom(cue should be provided In this note. It
sere mano rmnsachons lo nsms please snter "True" In se hox below. If sere are frensacdons to rcport, ptease enhv False .

No trustee expenses have been lncuwad (True or Fable) TRUE

Typo ol sxpon4ea roimbumse This year Last year

Tmvel

Subsistence

Accommodation

Other (please speclflr):

TOTAL

125 Tmnsectlon(a) whh rahihid Fartlso

please give defoib ofwiy eanssmfon undwtaaen by (or on behalf otl the chsdiy ln which a related perry hac a nialedel interest,
inehnfing where funds have been hefd as agent for related pardon lf Sere are no such tmnsac5ons, please enter Tnre'In Se bos
pmvhiod.

There hove been no related party transactions In the reporllng pedod (True or False) TRIIE

F eir


