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Trustees Annual Report
2022 Report and Accounts for the Parochial Church Council of St. John the Baptist

Church, West Byfleet

Aim and Purpose
St. John's Parochial Church Council (PCC) has the responsibility of cooperating with the incumbent, the
Reverend Keith Elford, in promoting in the ecclesiastical ~, the whole mission ofthe Church, pastoral,
evangelistic, social and ecumenical. The PCC also hite ~onsibilities for the Church and Cornerstone
Centre and acknowledges its requirement to demonstrate clearly that it must have charitable purposes. or
aims that are for the public benefit. Details of how the PCC has achieved this are provided in this ~
The PCC confirms that it has paid due regard to the Charity Cominission guidance on public benefit before
deciding what activities it should undertake.

Objectives and activities
Our purpose is to 'Walk the Way of Life in Christ'. living in God's abundance, centred on Christ and living
that life in snd for the world. We understand the world to be the arena of God's creative and redeeming
activity.

As a moderately catholic, broad church, Church of England parish;
We value order, ritual, choral singing and, especially, the Eucharist, in our worship and the Word of God;
that is, learning and preaching, We understand ourselves to be on a journey with the Holy SpiYit through
history in which truth is continually being revealed.
We are critical as well as faithful and we aim to be open to the world and its concerns and wisdom, and
generous and compassionate in our outlook.

We aim to:
Welcome all-comers, help people find their way in.
Serve our parish, that is, its individuals and families and the conunon good.
Celebrate all that God gives us as a church and wider community.
Grow as a community of faith and love.
Engage with the world and its issues.
Share our faith in Christ

To facilitate all of this it is of course important that we maintain the fabric of the Church of St. John's and
the Cornerstone Centre.

Achieveinents and Performance
A perspective from the Priest-in Charge.

In 2022 we launched and began implementing our new vision and strategy. It was also during this year that
we more or less returned to normal with inost restrictions caused by the Covid pandemic lifted. For
example, we discontinued the requirement for mask wearing by ministers and restored the chalice for those
who choose to receive communion in both kinds. This was a great relief.

The wardens and I worked on implementing our strategy. There have been two particularly notable
developments. The first involves our obj ective ofbuilding new relationships with the couununity and doing
more to engage with community needs. Local councillor Amanda Boote and resident Becky Bradshaw

Page I



came to us vdth the suggestion that we start a community fridge based at St John' s. This would reduce food
waste by making surplus supermarket food available to parishioners. We embraced this suggestion with
some enthusiasm. At the fime ofwriting this report we have a governance group, a project team, volunteers
and a plan and hope to open the fridge soon afler Easter. This venture is one undertaken in partnership with
members of the local community as well as St Mary's Community Centre in Byfleet and West Byfleet
Junior School.

In the summer we cleared the narthex, a start on the project of making our own buildings more accessible
and attractive. We also focused on using signage, Spotlight, website and social media to emphasise that the
church and its grounds are there for all and to invite people to join us at our services and events. In addition
we started on the process of planning and costing improvements to the Cornerstone acoustics, the
Cornerstone kitchen, and the provision of Wi-fi across the site. It has, nevertheless, become evident that
the time available to the wardens and the Priest-in- charge to project manage the implementation of the
strategy is insufficient and 2023 began with a decision to draw from the sbategy some goals for the year to
come and to seek specific leaders for those activities. This we have done, with the result, for example, that
Jo Pritchard has taken up the leadership of the Community Fridge project, for which we are inost grateful.
Our goals for 2023 are:
a) Open and develop use of the Community Fridge
b) Take forward the work with families and children in a new way, following Emma's departure. In
particular to make sure we hold termly aflemoon services
c) Plan, fundraise and complete the improvements to Cornerstone, This includes improving the acoustics
and refitting the kitchen, plus installing WiFi across the Church and Cornerstone.
d) Narthex —complete what we have started by developing signage, library, lighting,
e) Reduce the financial deficit; in the short term this wifl entail a mini stewardship campaign.

In Lent 2022 we pursued the theme of safeguarding, with two Sundays dedicated to the theme. On one of
these, the Diocesan safeguarding oflicer Jane Huttley preached at the 10.00am service. The emphasis
overall was that safeguarding is not merely a priority for legal or even reputational reasons; it is an essential
aspect of what is required to build a safe and welcoming space at St John' s.

In Lent we also held a series of Lectio Divine group sessions via Zoom in partnership with our Churches
Together fiiends, particularly the people of St Michael's, Sheerwater.

2022 was also the year that saw the return of our Summer and Christmas fairs. These were both extremely
successful occasions. This was partly because both raised record ainounts of' money but more, for me,
because they enabled a zeal community celebration and strengthened valuable relanonships with those
beyond our congregation. A lot of people worked hard on those events but what an achievement for Bridget
who led on both of them!

Emma Mason left her role as Families and Children's Coordinator at the end of October. Emma did so
much to build relationships with our schools and to engage with families and young people in a variety of
ways, so her departure left quite a hole to filk We have responded well I think, with a weII-attended and
well-received Christingle service in November. The crib service was a particular challenge to manage
without Emma but we found a way, working with friends from All Saints' New Haw, and had excellent
numbers and good feedback for our journey to Bethlehem with Tobit and Judith. We have also maintained
our relationship with West Byfleet Junior School, especially through the school carol services and the
involvement ofthe school with the conununity fridge project. Numbers at the Baby and Toddler group have
risen encouragingly. It continues to be a challenge to find sufficient volunteers to support this group and
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JAM. We chose not to recruit a direct replacement for Emma but to spend some time working out how best
to develop and resource this work in the future. Watch this space.

One of the things that pleased me most in 2022 was to see Maddie Mason confirmed at the Cathedral in
April and then to host a confirmation ourselves in December at which we had three candidates. As we drew
to the end ofthe year there were plenty ofreasons to feel encouraged. Attendance at our Christmas services
was excellent. Our numbers were rising and the head has continued into 2023. We are seeing new faces
and several families with children. This is at least in part because our services are well-planned and led: we
are lucky, blessed, to possess such a good team of readers, intercessors, musicians, choir and ministers.

I wish to stress again how grateful I am to be working with such an excellent team including wardens, lay
and ordained ministers, adininistrator, sacristan, PCC members and officers, pastoral assistants, BAG led
by Terry, SEAG led by Harry, music director and choir, and the individuals who fill mtas or more
informally cany out valuable work in and beyond the church. It is crucial that we continue to und~
that we are in this together and that the work is given to all of us by God.

During 2022 year we were sad to say a final farewell to Doug Atkinson and Shirley Paliner.
May they rest in peace and rise in glory.

Worship and Prayer
The Parochial Church Council (PCS, m partnership with the Vicar and Ministry Team, endeavours to offer
services of worship which are open to sM, and which enable everyone attending to enter into, and express,
worship as fully as possible.

The number ofworshippers at our services was for some time lower than before the pandeinic, but are now
rising. At the tirrte cwriting we have between 60 and 70 or more at the Sunday 10.00am Eucharist, amund
7-8 at most Su~ 8.00am Eucharists, and between 8 and I 5 at the Wednesday Eucharist.
Our pattern cotttlttues to centre on eucharistic worship, with all Sunday l0.00am services eucharistic, with
the exception of Harvest, Remembrance aud Mothering Sunday which are designated "Community"
services. Sunday mornings on the second Sunday of the month are designated "Family Eucharisni" with a
standard eucharistic structure combined with content more suitable for famifies and children. We were not
quite satisfied with our first family eucharists and took a break, restoring them in mid-2022 and the current
services seem to work better.

We continue with evening services on the first Sunday of the month and have added a different Irind of
service on the third Sunday. This is entitled Talk, Think, Pray; we discuss a topic chosen usually by those
present, keep silence and end with Celtic Evening Prayer or Compline. It is aimed at those who seek a more
reflective and discursive engagement with Christian thought. The variety of these services adds greatly to
our life and witness, We continue to think about other ways we can offer different opportunities for worship
to the wider community at other times ofthe week. We need to be creative and offer something new as well
as the traditional and formal style of Sunday mornings. As an example, we are committed to offering
regular, termly services for families and children on Sunday atternoons at 4.00pm, combined with tea. The
first service, a Christingle, was extremely well-attended and encouraging.~prayer takes place on Mondays at 9.30 am and is shared with Our Lady RC Church every second

of the inonth.
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Pastoral Care
The Pastoral Care Team is made up ofthree fully trained and experienced Pastoral Assistants and a selected
few Pastoral Visitors. The Pastoral Visitors very kindly assist them in their tasks, oiten working on long
tmn frailty within the congregabon. This team along with the Priest m Charge —Keith Elford and Di
Manthorpe LLM has met regIttarly during the year m review its work both with members of our
congregation aud within the qtstlsh as a whole.
All Pastoral Assistants and those ilssisting them are up to date with all necessary Safeguarding Training,

Baptism families are still pr~ by one of our PAs and we are pleased to report that several of these
families are now regular worshippers with us,

During this year a new nursing home, Chamngton Manor, has opened in the parish. We have already made
good contacts with them and are just beginning to provide regular monthly Communion Services at the
home. We are also about to retmn to Oakcroft, another nursing home in the parish, following covid.
However we have not-returned to West Haff or Stoop Court for i'egular services. We do and have offered
"end of life" prayer in ail four homes.

One of our Pasmral Assistants continues to act as a tutor on the Pastoral Visitors Course for the Diocese.

Geoff Jones continues to act as Pastoral lead in the parish, working directly with the Priest in Charge and
the Safeguaitfmg Officer.

MIssion and Evangelism
We aim to be clear and intentional in reaching out to tbe parish with the Good News of Jesus Christ,
Besides our regular worship, extra people came to St John's for such occasions as baptisms and funerals.
Attendance at Remembrance and Christmas services was excellent. The Summer and Christmas Fairs and
the Christmas Tmditions Festival attracted large numbers of visitors. Regular activities such as Baby and
Toddler ~, Pain Support Group and New Horizons (a social group for the over 55s) have re-stsrted
and flouttsh. Communication with the wider community continues to be critical. This is enacted through
provision of on line recordings of our services, videos by the priest-in-charge, Spotlight magazine,
increased on- site signage, our website and Facebook page.

We are pleased to see more families and clnldren at om' Sunday 10.00am service and to have had four
younger people confirmed in 2022.

The diocesan mission enabler allotted to us has challenged us to be more deliberate iu our outrearh and to
consider going to people as well as inviting them here. We will consider what that might mean and how we
might do it in the coming months.

Voluntary Work at St John' s
This year has been another challenging one and the church would not have been able to continue in its
ministry without the dedication of members of the congregation giving their time 5eely and with love. The
PCC would like to thank all the volunteers who work so hard to make our church lively and vibrant, and to
name people individually would be impossible. However, the volunteers cover aII aspects of church life
trom the Spiritual to the practical —recording services, deffvering CDs, welcoming, cleaning, fiowers,
catering, buildings maintenance and social teams to name a few. In addition to the benefit to the church,
everyone who takes part in these activities has a sense of belonging and achievement.
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'Volunteers' is an accepted term. However, it is helpful to note that in Christian churches, unpaid work is
I'requently an act of loving service and, at St John' s, supports our desire to welcome, worship snd serve.

Church Centre Cntnplex
Churchwardels'emporia on the Church Buffding and Fabric
With the corona ~pandemic restrictions lilting during 2022, we were able to gradually return to our
normal pattern of public worship. Changes were inh'oduced slowly, for example seating distances, to
ensure that our congregation could become re-accustotned to being together in closer proxinuty.
The exterior and interior of the Church have continued to be maintained in very good order during 2022.
This has been due, in no small part, to the continued commitment and skill of volunteers Irom the
Building Action Group (BAG) and the Cleaning Team. Our sincere thanks go to these two teams who
continue to give f'reely of their time, energy and expertise. The Flower Team have been able to provide
regular floral arrangements and we remain indebted to them for their creative skills in producing beautiful
arrangements during the last year. We are Aso very grateful for the renewed commitment from our Sides
people team, who ensure that the Church is a welcoming place for visitors and regular members of the
congregation.
The church grounds have continued to be regularly maintained to a good standard through the committed
efforts of Daniel Jackson, who freely gives of his time to ensure that the Church grounds offer a sanctuary
of outdoor space for any in the community. We have also been immensely grateful for the contribution by
Agnieszka who again cleared the autumn leaves,
Alongside the regular maintenance of the church building during 2022, we also carried out the renovation
of the Narthex, removing redundant furniture and other items to make the space feel more open and
welcoming, We have been discussing a potential new Bghting solution for the Narthex, with more on this
to follow in 2023. Planned works for 2023 include adding WiFi, budget permitting.

Cornerstone Centre
The Cornerstone Centre booldngs increased versus the previous year, snd have started to slowly return to
pre-pandemic levels. Whilst this has been a welcome return of income, the monies have been offset by
higher heating and electricity costs across Cornerstone and the church building. The Langsmead room,
which was a good source of income, has remained vacant during 2022, despite working with an agent and
advertising tbe space in Spotlight and with a banner outside the building.
As part ofthe Strategy the blinds were replaced in Cornerstone during 2022, and they have really improved
the look/Ibel of the halL Further planned works, including: impmving the acoustics and re- fttdng the
kitchen wiU be priorities for 2023, It is hoped these improvements will make the Cornerstone
Centre a more appealing venue snd improve bookings further.
Following a couple of accidents the stairs snd doorway into the Dora Honor rootn have been closed off.
We procured a contractor, with a long lead time, to resolve the issue with the stairs, however they withdrew
at late notice. Until a new contractor can be found we continue to use the side door for access to the Dora
Honor room.
Following a review of the contracted cleaning company for the Cornerstone Centre, we have terminated
the contract and employed a part-time cleaner, Not only has this improved the quality of the cleaning, it
has also reduced our costs by 50%.

Deanery Synod
St John's is entitled to 3 lay representatives on Woking Deanery Synod. This provides the PCC with an
important link between the parish and the wider structures of the church.
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Safeguarding
Safeguarding vulnerable adults and children
Over the last year St John's has slowly re~tabiished the majority of its groups and activities.
The PCC has complied with the duty under section 5 of the Safeguarding and Clergy
Discipline Measure 2016, fully recognising its duty to have due regard to House of Bishops' guidance on
safeguarding children and vulnerable adults.

Training on Safeguarding
Chris Adamson has taken on the role of Safeguarding Training Co-ordinator and is contacting all
requiring safeguarding training and retresher courses to explain the courses that they need to
complete, alerting them to renewal dates and recording the dates and courses of all safeguarding
training completed.

Incidents
In addition to adhoc advice on safeguarding there have been 2 instances which involved the PSO this year.
One wss referred to the Diocesan team for advice.

Communication
A report on our Safeguarding activities is provided to a11 PCC tneetings. On July 11th, the PCC reviewed
and adopted the House ofBishops' Safeguarding Policy together with the supporting safeguarding practice
guidance and signed the Statement of Safeguarding Policy: this is displayed in the church and on our
website.
Our website and our notice boards include policies, contact details and information on keeping adults and
children safe.
PCC Actions
The church had a focus on safeguarding during Lent, It was discussed at services on the 6th and the
13th March 2022. At both services there was an invited speaker: on the 6'" the CEO at Your
Sanctuary who spoke about dotnestic abuse, and on the 13,the Diocesan Safeguarding Manager.

Safeguarding Dashboard
The Church of England requires churches to assess their actions to ensure safeguarding with a
Safeguarding Dashboard. The Church of England's safeguarding policy statement, Promoting a Safer
Church, says: "All Church bodies shouid ensure that they have a 'Promonng a Safer Church' action
plan in place that sets out, in line with national and local priorities, how the policy is being put into
action and is reviewed regularly. "
Our Dashboard is completed by several nominated people at St Johns, including the churchwardens,
vicar and members of the safeguarding team. It gives a broad picture of all that is in place in the
church as wel! as those areas that require further action. There are three levels of the Safeguarding
Dashboard: St John's is at Level 2. In order to reach Level 3 we need to complete further work on:
a) Following Safer Recruitment when appointing volunteer roles
b) Support and information on the activities being run under St John's name
c) Provide further information on the learning and development of ail those requiring safeguarding training.

Financial Review
In 2022 expenditure exceed income by f44,764. This result has reduced the general reserve to 256,002.

Incoming and Outgoing resources,
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The total income in 2022 was f126,471, an increase of 2.5% over 2021 but still 18.3% below 2019 levels.
This includes investment income of f6,797 which is m-invested for future requirements. The Financial
Report gives a breakdown of these amounts.
Planned giving through envelopes, banker's orders, the Parish Giving Scheme and the related income tax
recovery continued to fall and was 9% less than in 2021 and 23% lower than pre-pandemic levels in 2019.
Jncome from the Cornerstone Centre, events and similar fund-raising activities increased from f26,388 in
2021 to SA1,644 this year and is almost back to pre-pandemic levels. Both the summer fair and the
Christmas fair generated record amounts.
The market value of investments at 31"December 2022 was 8203,771 including cash held of f2,636. The
investments are viewed as long term investments and are liable to short term volatility. Losses on
investments m 2022 amounted to f32,144, compated with gtdns of 221,226 the previous year. During the
year f.17,500 was withdrawn from our investments with Brewin Dolphin to help fbnd day to day costs. The
total withdrawal to date is f207,000.

Expenditure
The total expenditure in 2022 was f139,092, 5.8% higher than in 2021,
Our largest expenditure is the amount paid @ the diocese for our share of all churches' parish ministry
costs. This amount covers housing, stipend and. pension costs of clergy, and, also a standard sum for
diocesan central costs, clergy training and a contribution to national church funds. This amounted to
f63464 in 2022. This amount includes a reduction of approximately f20,000 to recognise the fact that we
have a part-time incmnbent,

Staff Costs.
The PCC employs a Parish Co-Ordinator, who assists with the administration of the parish, and also acts
as the Publicity Officer. Our Children's and Families Co-ordinator left on 31 October 2022 and has not
been replaced at the present time. Since September 2022 we have employed a part time cleaner for the
Cornerstone Centre rather than using external cleaners. Further details are provided in the notes to the
accounts.

Trustee payments and expenses.
The PCC meets the associated costs of having a clergy presence in the parish,
Reimbursement of expenses of office (travel, hospitality, telephone, postage snd broadband costs)
amounting to g1,280 were paid in the year, The vicarage is currently rented. The rental income is received
by the diocese.

Payments to PCC members and to persons related to or connected to tbe trustees are given in note 4b.

Reserves Policy
The reserves policy is regularly reviewed by the Finance Group.
Reserves are held to s~the current and future activities ofStJohns'. Total reserves amount to f189,069
including E133,067 hdtdjut Designated Funds,
The principle reason for maintaimng reserves is to provide for:
a) f133,067 in respect of the short and long term maintenance needs of the St John's estate, comprising the
church building itself, associated plant including the organ, and the attached Cornerstone Centre. The
maintenance needs are assessed by the architect and churchwardens during regular inspections, but
parnculsrly fogovAng the quinquennial cycle;
b) The PCC pohcy is to maintain approximately six months' worth of unrestricted general fund payments
as a contmgency against unfoteseen situations. This amounts to approximately f59,000, The total of the
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unrestricted general fund reserve was f56,002.This amounts to 95% of the required amount. The income
versus expenditure will continue to be regularly monitored by the Treasurer, the PCC and Finance Group
are aware of the deteriorating financial position.

Investment policy
The reserves are held in a nominee account managed by Brewin Dolphin. Reports are sent to the trustees
every three months, and an annual meeting is beld with Brewin Dolphin to discuss progress of the
investments against the agreed benchmark (APCIMS Balanced; a benchmark that is classified as
'diversified risk' with an emphasis on both income and gmwth

Structure and Governance
The PCC is a corpomte body ~blished by the Church of En@and. 'XJM, 'PCC operates under the Parochial
Church Council Powers M~ and is a registered charity. The method of appointment of PCC members
set out in the Church Represenration Rules. All who attend our services snd/or are members of the
congregation are encouraged to register on the Electoral Roll and stand for election to the PCC, Members
of the PCC ate either ex oflicio or e1ected by the Annual Parochial Church Meeting (APCM). Members
elected to the PCC serve for 3 years.

The PCC members are responsible for making decisions on all matters of general concern and impo~
to the parish including deciding how the funds of the PCC are to be spent; it met seven times duririg the
year with an average level of over 80% attendance. The PCC operates through a number ofcomrrdttees and
action groups, which meet between the full meenngs of the Council; reports from these are issued to PCC
members and held with the PCC minutes.

Standing, Property and Finance Committee:
The Standing Committee is required by law. It has power to transact the business of the PCC between
meetings, subject to any directions given by the Council. The Committee oversees the general financial
dimension of the work of the PCC, monitoring income and expenditure and maintaining the appropriate
financial controls. It attends to the maintenance and necessary repau' of church properties and plant.

Finance Group
This group regularly reviews financial matters, including budgets, forecasts snd investments, and
advises the PCC accordingly.

Action Groups:
Buildings Action Group and the Social and Events Action Group

Administrative Information
St. John's Church is situated on Camphill Road, West Byfleet. It is part of the Diocese of Guildford within
the Church of England, The correspondence address is St. John the Baptist Church, Camphill Road, West
Byfieet KT14 6EH. The registered charity number is 1149648

Incumbent:

Churchwardens:

Revd Keith Elford

Mrs Jenny Blarney
Mr Ian Church

Li cenced Clergy
with permission to a@elate

Revd Clive Kirk
Revd Jean Robinson
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Licenced Lay tVinister Mrs Di Manthorpe
With perntission to oQciate

Licensed Lay Minister Ms Rosalind Cyphus

Representatives on
the Deanery Synod: Mrs Jenny Blarney

Ms Rosalind Cyphus

Elected members since 2021 —Grace Gray, Harry Grimshaw, Amanda Hodson

Elected inembers since 2022 - Chris Adamson, Richard Cartledge, Denise Evans

Other elected members - Geoff Jones was elected for a 2 year period in 2021; Ian Church had been an
elected member in 2020 but became churchwarden (2021), hence becoming ex officio thus creating a 2
year vacancy. In addition, there were two, one year casual vacancies due to the retirement of PCC members
elected in 2020; these vacancies were filled by Angi e Dedman and Gill Ayton-Smith.

PCC Officers and Appointments for year 2022-2G23

Chair of PCC:

Lay Vice Chair ofPCC:
PCC Secretary

PCC Treasurer

Safeguarding Officer

Electoral Roll Officer

Independent Examiner

Revd Keith Elford

Mrs Jenny Blarney

Mrs Amanda Hodson

Mr John Dedman

Mrs Jo Pritchard

Mrs Augie Dedman

Mr Steve Brentnall

Signed on behalf of the PCC

gA gt/ass. zs
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
St, John the Baptist Church Parochial Church Council [Registered Charity No. 1149648]

I report on the accounts of St. John the Baptist Church, West Byfleet for the year ended 31st December 2022

which are set out on pages 11 to 18.

Respective responsibilities of trustees and examiner

The church's trustees are responsible for the preparation of the accounts. The church's trustees consider that

an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an

independent examination is needed.

Having satisfied myself that the church is eligible for independent examination, it is my responsibility to:-

~ examine the accounts under section 145 of the 2011 Act;
~ to follow the procedures laid down in the general Directions given by the Charity Commission

under section 145(5)(b) of the 2011 Act; and

~ to state whether particular matters have come to my attention.

Basis of independent examiner's statement

My examination was carried out in accordance with the general Directions given by the Charity

Commission. An examination includes a review of the accounting records kept by the charity and a

comparison of the accounts presented with those records. It also includes consideration of any unusual

items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such

matters. The procedures undertaken do not provide all the evidence that would be required in an audit

and consequently no opinion is given as to whether the accounts present a 'true and fair view' and the

report is limited to those matters set out in the statement below

Independent examiner's statement

In connection with my examination, no material matters have come to my attention which give me cause

to believe that in, any material respect:

accounting records were not kept in accordance with section 130 of the 2011 Act, or

~ tbe accounts do not accord with the accounting records, or

~ the accounts did not comply with the applicable requirements concerning the form and content of

accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement

that rhe accounts give a 'true and fair' view which is not a matter considered as part of an

independent examination.

I have come across no other matters in connection with the examination to which attention should be drawn

in order to enable a proper understanding of the accounts to be reached.

Signed by:-
Steve Brentnall zctE

I Meadow View Cottages

Town Littleworth

LEWES
BN8 4TH 2023
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PAROCHIAL CHSJRCH COS)JIJCJL OF ST, JOHJIJ THE BAFI%T, WEST BYFLEET

STA TRMRNT OF FINANIXAL ACllbTTIRS

For Ihe sear cadlag 31m December 2022

Vmm&ctrd
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f
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f
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1
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(hhm Tm6)ng Acrivaics

Invesmrcnts

TOTAL

2$

SII

2c
2d

72.466
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0
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126 471
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1266
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3b

3,225
131,485

134 710

0
4.382
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3.225
135)b)7

139 092

1,791
129,690

13148)

13 159
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Odter gsinsf(buses)
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THE PAROCHIAL CHURCH COUNCIL OF ST. JOHN THE BAPTIST, WEST BYFLEET

BALANCE 088KKT AS AT 31STDECEMBER 2022

Total
F usda

2022
8

Toad
Funds
2021

Further
dotage

201,134 239,032

Total Fixed Assets Ss

Curreat Assets
Debtors
Cash at bank and m hand

Total Cummt Assets

1,620
13,850

4,1 19
21,695

Current Llabgides
(bed(mrs: Amruats Dging due within one year

¹t Currant Amsw or (Liabihbes)

(11,782) (15?60)

2»2

Total Asseh less Cummt Liabdtbes 204,822 249,586

Net asset or liabilities excluding pembm asset
cr liaMity 204,822 249,586

Tolal net assets 22

Fllnds
Restriclal income funds

Unrestricted gmds

Totalchargy fnnds

15,753

204,822

16~8

249.586

9
9
10

'fins Financial mpod gn dm )em ended 31st December 2021, including the rmtes following, was approved by dte
Parce(dalCburch Couaeil aad signed on i behalfby:—

(Chair)

(Treasurer)

Thc nmes on pages 13 m 18 form perl ofthese accoums
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THE PAROCHIAL CHURCH COUNCIL OF ST. JOHN TIK BAPTIST
WEST BYFLKET

NOTES TO THE FINANCIAL STATEMENTS
FOR THK YEAR ENDED 31 DECEMBER 2022

1. ACCOUNTING PGLICISS

goals of praparatkm

The PCC is a public benagt endty nubbin the meaning ofFRS102. 'Ibe gnsncial statwncnls have been prepared under the
Charities Act 201'I end the Cbumh Accounting Regulations 2006, in accordance wik applicable accoundng standards md the
cuuent (2015) Statcmmt ofRecommended Practke, Accounting and Repmting by Charities (SORP (PRSI02)),

The Quancial stsrements have been prepared under the histuric cost comundon ss niodiged by inclusioa ofiuvwmmmts st
market value. The gnancial statemeom include sg Ounsactions assam and liabilitim for which tbe PCC is responsible in law.
They do not include the accounts ofchurch groups that owe keir aggtadon to another body, nor those kat are informs i
Sskerings of church members.

Fund Accsuntlug

Restricted funds wmprise revenue denations or grants fora specific PCC activity intended by thc donar

Vumutcted funth are income funds widch me tobe speut on the PCC's geaersl purposes.

Incoming Res emcee

Phmned giving, cothcgous and similar donstirus are recognised whee reached. Tax refunds are rcccgrdsed wheo the
incoming resourm to vk ich they relmc is received. Dividends ma reinvnmd in ke investment and accounted fm' at the year
ead. All iacoming rescsxcm are accounted for gmss.

Resources expeaded

Grants ead donations are accounted for when paid over. The diocesan pansh share is paid over monthly and ecccmned kr
when paid.

Ag other expenditure is Srmmagy recognised when it is incurred snd is accouraed for gross.

Fixed Amass

Consecrated snd benegccd properly of say kind is excluded from the accounts by u10(2) of the Charities Act 2011.Movable
church furnishings held by the Vtcm sad Chcrchwsnlens ou special tnwt for the PCC, end which require s Stcuhy for
die porn i, am aocounted as inalienable pnip arly unless coos coated. They sre listed in tbe church's iovent cry which can be
'aspected but are not induded in thc gnsncial ststemeats.

Rquipmem used uqtbin tBe Church premises would nonually be depreciated on s straight line Basis over four years. Gur policy
is to wrira individual items ofequipment olf when the asset is aequi md

Investments are valued at markra value at 31st December.

13



PAROCHIAL CHURCH COUNCIL OIt W'el~THE BAPIIST, WEST BYFLEET
NOTES TO THE ~IAL STATEMENTS

INCOIVIR AND RNDOWbtKNT8

liarcsttfcled
Ponds

Banrbtcd
Pends

Telai
1021

Total

2a Doaatlose aed Legeeles
Diving

Tes Recoverable
Cash Cogsc doss
Doasdens

42.448
12,754
3,639

13.625

72 466

0
0
0

3,586

3 586

41,448

12,754
3,639

17211

76,052

45,343
15.603
3,133

24,909

2b Chavhable dcdvines
PCC Fees en.

I 978

1,978

I 978

1,266

1.266

2c Other Trading gvhles
Rent

Dire of Chtnch

Pvena

Btnhy

29261
IS 17

10,310
456

41 644

29261
1217

10,310
456

20.757
369

4,938
324

0 41,644 26,388

Dividends - Btewi» Dolphin 4,797 6.797 6,772

6 797

Total lacondng Reconvene 3 12 471
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PAROCHIAL CHURCH COUNCIL OII ST. JOHN THE EAPTIST, WEST BYIILEET
NOTES TO THE FINANCIAL STATEMENTS

Unrestrktsd
Fvtrds

Total

3a Ratting Funds

luveeneru ~ Curn)

Recon Coen
2,185
1,040

1,517
274

3S25 3,225

3b Chert tabb Actlvlcbs

iauepbpv I
Overseas aid
Home Mission

Parish Share

Curuop

Mmis try

Wardship

Running Cosa~Running Ccms
it Repltc cnlcnn

Vhntsg
Chweb Grcemdt

Musie, Orgmustn Choir
Orgaa R I'iaao

Other

Priatiug R Ststiooety

Mtcpendem gxammatron

211
1,164

219
63~

0
t 2.3@

15,080»
6,467

15,020
2.378

0
0

9,436
I 207

963
2,944

785

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

4,382
0
0

211
1,164

2I9
IU 464

0
12267

0
15,060
6,407

15,020
2,378

0
0

9,436
I J07
5345
2,944

')85

146
0
0

60,283
46

I 2,655
50

I I@18
6,106

19,516
2,512

871
709

9,183
851

2,679
1,915

750

Total Resources Used 131 85 135 7

Unrestricted
Funds

Terai
7023

Total

3c Her 0osnn) / gthn ou isvesnneals
On disposal

Oo mvatustion
()1.344)
(20,800)

t'32. 14i)

ill.344)
(20.800)

(32 144

(161)
21,387
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PAROCHIAL CHURCH COUNCIL OF ST.JOHN THE BAPTIST, WEST BYFLEET
NOTES TO THE FINANCIAL STATEMENTS

4(e) STAFF COSTS

2021

Wages and salaries
Social security costs
Defined contribution pennon casts

The average rnunbcr of employees during the year was

17,453
0

I l8
17,571

Number

2

17,375
0

149

~l7 524

Number

2

During the year the PCC employed s parish wt-mdiiwtor and publioiiy oificer. s children and ftmilies
coccdinator aud a cleaner fer the Ccmmstone Canna. Ail positions were part tune.

4(b) PAYMESIT(ITDPCC, MEMBERS

As thc pnrish btgsudm 3441 Church, who ts also a PCC member wss paid 68, 153 during the ymr (2021
50153).' .MrCbsuth s(td received 0819(2021 5550) gu playing st wedduuts and funnels during the year.

Mr Meth Cx)yhm'v wite is dm bmther of e PCC m unbar was Paid f710 (2021 f500) fm Playing at services
duriag the year.

No other psymeuts or expenses woopsy to any other pCC member, pmscus Basely councmcd to them or
related parties.

flXED ASSETS

Investments

Investments wiTb Brewin Dolphin

2022
f

2021
6

Mcriux Value at 1st Jaausry 2022
Die pussle

Pmchases at cast
Net (lomes) 1 gains on disposal
Net gaius on revel mtion
Market Value at 3)st December 2022

239,032
(58,066)

52,312
(11,344)
(20E00)
201,134

256,575
(101.364)

Sh595
(161)

2 t,387
239,032

CURRENT ASSETS

Debtors
Other debtom (unresmctrd Smds)

Pmpayments

2022

1,620
0

I 620

2021
f
4, 119

0
4, 119
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PAROCHIAL CHURCH COI/NCIL OF ST. JOHN THE BAPTIST, WEST BYFLEET
NOTES TO THE FINANCIAI STATEMENTS

7. Current Liabilities

Amounts falling due m one yegt';; ,'I /
'».

(Umenricted funds)

Accruats and other cmts

2022 2021

6

8,042 11,497
3,740 3,763

11 782 15,260

8. Lang 'Term Lisblnnes

'Ihme sre no Iong amn liabilities.

UNRSSTRICTRD Fl/NDS

Gmeral Fund

Desigoated Long Tenn Jdaiutenance
Designated Short Tmm Maintenance
Comcrsume redecoration

Replacement Chairs
Total Unrestncted Funds

Gains / (Tosses)

Incoming on invesnnmm Outgoing

6 x
122,885 (32,144TL'*;:~.710)

Balance
1st January

2022

100,771
128,002

865

2,000
1,400

233.038 122,885 32.144) (134,710

Balance
Tmnsfers 31st December

2022
6

(800) 56.002
128,002

865
500 2,500
300 1,70D

0 189,069

RESTRICTED FUNDS

Organ Trainiag Fund

Organ Fund

Ymnh Fellmvship Fund

Choir lhnd

Flower Fund
Cnsis
Christtms Lunch

Choir scholarship fund

New piano fund

I/hmm(ao Group

Total Rcstrictal Funds

Balance
1st January

2022
6

864
4,968

93
5,3)2

559
IS

666
1,109
2,912

0
50

16 548

Outgoing

6
(160)

0
0

(1.863)
(817)

4&4

50D

1,411
3 586

0
(630)

(73)
819)

0 (4 382

45nins / (losses)
IncotufaB vm/nwstments

6 8
0

198
0

517
476

Balance
Transfers 31st December

2022
6

704
5,166

93
3,966

199
IS

666
479

3,396
427

0 642
0 15 753

Total Funds 249,586 126,471 3 .144'I 139,092) 0 204.822
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PAROCHIAL CHURCH COUNCIL OF ST. JOHN THE BAPTKTt WEST~
NOTES TO THE FINANCIAL STATE(bIENTS

18.Aaalysis of Nel Assets by Fund

Unrestricted Toad
2021

lave@anew Assete

Qmrrm Amels
Currmx IhMidss
Long TcrmhisSlnies

185,382
15,470

(11,782)
0

(89 70

O,753
0
0
0

15,753

20'1, 134
15,470

(11.782)
0

204 872

239,032
25,814

(15.260)
0

249386

iL Tmnsfms bmween hnds

Oenmal Fund

Cotnerstuac red ecmution

Replacement Chairs

(800)
500

3DD

8
0

0

0

Total
2022

6
(XDDI

500

308

Telal
2021

8
(800)

580
3au

12. Comparagvee for the ststemmt efgnenchl actlvtgm

U strlcted
Feeds

Total
2021

income ead Eadowmrem
Oorations snd Iegeche
Cb srasble Activides

Other yisdmg Activities
invostmeeu

Other

TOTAL

85,596
1366

26,388
6,772

0
120.022

3392
0
0
0
0

88,988
I366

26,3M
6,772

0
3 392 123.414

Expenditure
Raising Fimus

Cbcdisble Acuvtum

Other expcnliuxe
TOTA1

l,791
(27,762

0
129 553

0 1,791
L928 \ 29,690

0 0
I 928 131 48(

Net gaits/(Iosm» ) on imustmens

Net h cams/(expeadltare)

Trausfers bernese Feeds

21326

II 695

0 21 226

I 464 13 O9

0 0

Omar race gamed gsha/(hmes):

Cumr/Oomm) an revalusdon of lixed amus
Other gains/(buses)

Nst idcvemeals in Fumh 11 693 13 159

Ueconrghtiaa af funds
Total funds hought forward
Total Amds canted forward

221 43
233 038

084 —Hg 471


