fersnce ard adnaistratior details

Trustees’ An‘mnll Report for the: period

Period| start date Periot-endidate:
From 1 Apml 2@2& Ta 31

Eharity: name{ Bound by Veterans.
QOther names: charity is knowni by Thie Wiltehire Barn Project
Registered charity sumber-(if ang)| 1149683 |
€harity's principal addfess. The Daffiodill Barm
Uit 2, Waodborough Yard
Woodborough,, Wiltshine:
Postcode SN9 SPF
Names:of the cliarity trustees who-manage the-charity
) , \ Dates: acted iFnatifor whiole || Name of persoms(ar body) entitled
Trustee name: Cfice (if any); yeaan to appoint tustee- (if any)
1 || AlisenrStracham Chairrman Board of Trustees
2| Jonatham Powell Treasuser Beard of Trustees
4-| Sally-Gregony: Trustee Board of Trustees.

Names: of thie trustees forthe:charity; if a

ny; {for example, any custodian trustres):

Narme:

Datas: acted if not for whale-yoan

Names: and addresses-ef advizess (Optianal informmation)

Typeof adviser Nane: Address:
Name ofichiiefiexccutive: or names: of seniorstaff members (Optional information);
|

Description of the charily’s-trusts

Type:-of gavening decument
How thve: chianity; is: comstituted

Trusteeselisction meffiods.

vernance and maragemean:

Trust deed:

Trust

Appointed by-existing fhustees

March 2012




Additionall governamce issues (Optional information)

You may chaese o include
additional information, where:
relevant: abouk

o palicies and procedures:
adbpted for the inductiom and
training: of trustees;

- the charity’s organisational.
structure and any wider
network with which: the. charity
works;
relationship with: any related
parties;.

trustees” consideration of
major risks and the systepy
and procedures to manage:

Section © jectives and activities

The aim of the charity is to.improve the health and well-being of
Waunded, Injured or Sick ex-Senvicemen-and women (referred to as
‘WIS” throughout this report). The trustees achieve this by pursuing two
objjects:

+ Relief of Sickness. They assist in the social, psychological,
educationali and attitudinal recovery of WIS in need of support as
a result-of their wounds, injuries or sickness; by the provisian of
therapeutic activity and qualification in bookbinding.

Summary of the objects of the
charity setout in its:
governing: docament:

Advancement of Education. They promate the education of WIS
by the vocational training inthe traditional skills of crafé
bookbinding; including by providing such-vocational training and
by preparing: WIS for entry to any bookbinding: occupation, trade
or. profession on leaving:any educational establishment




Summery of the main
aetivities andertaken for the
pulblic banefit i relatien to
these objects (include within
tliis sectiom the statutery
declaration tliat trustees have
had regard to thie guidance
issued by the- Charity
Comumissien on pubilic
benefity

Additionall details of ohjectives

You may cheose-ta include:
further statements whers
redlevant, atbout

policy on grantmaking;

policy programme- related
investment:

contribution made by
valunteers.

-

.«

Duringn am operational year that has beem completely confined within the
constraints. of the- Covidi-19 pandemic;, the: Trustees have struggled ta

-undeftake a coherent pragramme: of activities: thati provide measurable
public benefit. Qurr previously successful three-tiered approach, namety
graduated support through therapeutic: activity,, instrustiom im beoakbinding
leading to recognised qualifications, and work expenience, has. hadita be
rigoroushy curtailed. We: have: been able-to provide only bookbinding
ingtruction: during this reporting year, anct have: hadi to pastpane the other
two activities untit restrictions. on meeting andi cormbining our efforte with
attrer charity praviders (with whanm we normally. work) hawve: been
possible:

At the: start of the reparting year we were forced ta cancel all of our
planned instiuctional courses as our clagsraom space and teaetiing
routimes were unsuitable: far use i the pandiemic eaviranment. Whilst we:
did manage:ta rur some-face-to-face courses for aur Veterans: post-
“lockdawn” during; the eany Autumm of 2020, these: Madli to be curtailed by
the: subseguent “lockdibwn in December. However, we: alse trialled the:
use of live an-line “webinar” style instructiom and by the end of the
reporting year have been able: ta rell this out for gemerat use. The
mumbers of Veterans supported i this way have been low, but the
procedure has offered a great deal of potential and greatly expanded our
outreact range, and is. now firmly: in eur programme: of suppaort far the:
post-‘lockdown™ future.

Qur bookbinding imstruction remains based upomthe now welk-
estahlished City & Guilds curriculum (under ttve bbarmer of the 30 Design
and Craft (Bookbinding), syllabus) which provides: a discemible level of
themapy andi promotes well-bieing amongst the: Veteran students. It also
provides a pathway to internationally recognisec Natiomat Qualification
Curriculum Level 1 and levell 2 qualificatians. Although Level 3 Diploma
subjects. have- proved problematic for an-line: tuitiom, we are cantinuing ta
assess whether some of the topies can be effectively adapted for onrline:
teaching.

The Trustees have assessed casefully whettier the limited support
activities we have beem able to provide diuring tis reporting year meet
the requirements for public benefit as defined by thre Charity. Commissior.
Their canclusion, basked up by testimonials from the: Veterans involved,
is that thase who have beem able to access the support pravided duuring a
challenging year have gained demonstralile mental tealth and welliFbeing
berefits from the activities. Alttough tte numbers supported are much
lower thamim previous years, these who trave been given suppart have
beer extremely positive in their praise and have welcomed the- flexibility:
that properly erganised ontine: tuition has. given then.

and activifies (Optiomal infermationy

In additiomta the: Trustees, the: charnity. has invalved anothes four
valunteers whe tave contributed directly ta furthering the charity's objects.
by helping with office administration, maintaining the: charnity’'s prermises
and equipment and promuating this charity thirough social media, press
andl sponser contacts.
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. Duringi the year the: charity hras supported 18 veterans who attended 5-
Semamary of e main arity | day beginners’ courses.as follows: 7 i persor at the Daffodil Bamm in
during the vear Woodbarougtn whiere we heve our dedicated warkshap, and 11 enline.
g the ye Of these veterans, 17 have registeredito take their Level 1 C&G
certificate.

Altheugh trese numbers are: relatively: low, they are encouraging
censidening the: introdwetory sessions at the retmtilitation centre: at
Tedwaertth House: tiad ceased in the: first lockdowm of 2020, and new
veterans came toug through an effective autreach programme combined
withh enthiusiastic emcouragement from our hardworking volunteers. The-
numbers embedy the-starting pointi of a very, positive new phase: for the:
charity as future anline courses for this year are now fully bookedL

The mental health benefits of bookbinding have been welll established by
thie- charity and the: testimoenials. we receive: from WIS veterans. andi their
families who have takem part in the craft sessions are always extremely
positive. Unable to holdi face to face courses. at the Daffadil Bam, we:
hewve: found tihat the: online weliinars, pestiaps sunpnisingly, appear to offer
am everr more secure forum for sharing stories: andl experiences, and the:
groups farm mini-cammunities which are supportive and alse fun for the
participants: The camfort of learning fram home seems to enhance the-
camaraderie and we have had wonderful feedbrack about the stress-
refeving: properties of these anline: sessions.

Sending kits. of tools and materials: out for the anlime wehinars. seemed
challenging an & first investigation, but a system has been set up where:
they can be used and returmed with the minimum of fuss: and this will
agmin furthes the numbers we camhelp. Not all bookbinding assignments:
can be-taught enlime but we are able:to offer all Levels 1 and 2
assignments whicth a year ago would tave seemed tricky if not
impossible.

Al thase who have taken part anline have managed to complete their
assignments and are destined to achieve their C8&G certificates later this
year. Wittiout the conditions. that arose due: ta the: pandemic, we: may.
nexer have embarked om thisg initiative, but now that we: hawe: dione ser,
outreach can be vastly expanded. Helping those wha are unable, or
unwilling, to come: ta our warkshop, is-a major development which we: wil
build on aver the: coming year.

We: keep im touch with afl veterans on our database o @ monthly basis
thraugtt our BBV Newslitter which details. courses and opportunities: that
are coming up;, gives practical tips an bookbinding, and: showcases. work
achieved by veterans on the: courses. This iz anottier vetiicle of
communication: which tas: gone front strength to: strengthy aver the year.

Section £ F rancial reviaw

\ The charity's reserve policy is driven by the: key risks to its operatiom Its
Brief statement of the  primany. risks. are from a patential drop in funding to support its therapy
charity’s pelicy omresesves and. training, pragramme;, and from: lack of volunteer suppart to meet its
training and erganisational requirements. The: reserves policy aims to
mitigate the-effect of these risks. by holding sufficient funds to pay for its
training and @ministrative costs for twelve months,
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Detaibs: of any furds materially
i deficit

Furtker financiall review detaills (Optional infermation)

The charity diepends. primarily: om sponsors. and grant-making bodies for
its income.. It does nat seek to raise: funds. by veluntary collections
amongst the public and does: not use the: services of any professional
fundraising body..

You may choose ta include:
additiomat information, where
relevant about:

o the charity's principal
sources: of funds: (imctuding)
any fundraising);;

e how expenditure has

supparted the: key objectives
of the chrarity;,

e investment policy and
abjectives including any
ettiicat investment policy’
adapted..

Section F

Otkz- optichal informaiicr

Section G Jeclaratior
The: trustees: declare that they have approved the trustees’ report above.

Signed en behalf of the charity’s trustees

Signature(s)|

~

Full name(s),| Alison Strachaur

FPosition (eg Seeretary, Chair,|Chainman
etc).

Date

237 July 2021

TAR 5 March 20112
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I et | FOR ENGUAND, AN vahs £ Bound by Veterans 1149583 |
Receipts and payments accounts CC1éa

For thie pariod To [
fromr O-Apr-20 | 31-Kun21

Section A Xeczints arc paymneits

Unrestricted Rastricted Ermdizwment fund
funds: funds funds Total s Lasty
to m;"“‘”t tethencarest  tothe nearestf  tothenearestf  tothe nearest
A1 Receipts
Grants 23388 - 23,386 21,150
Book sales. 229 - - 2 753
Donatians 1068 - - 1,068 1054
Warkshop hire- 136 BRI - 136 - |
Bookbinding instiuction 131 -1 - 131 7,031 |
Other, income 125 BRI - | 125 98- )i
Subr total (€ i i
(Gross :ncmm&@ 1688 - ] 25076 5,083
ARY. !
A2 Asset andiinvestment sales,
{see talile)
- - - - | -
Sub tofal - 1 1 ! -]
Tatal. receipts| 1,685 [ 2,388] [ 11 25,076 | 30,083 )
A3 Payments
Furchases: g i 762 - 8ot 15424
Course: Fees/Training : 2471 - 24Tt 14,125
Administratiom ! - A 389
Rent.and rates: 4,536 - 4,536 45365
Travellirg andientertainment : 465 - 485 FZ38
Frinting, stationery. and advertisiog 56 - 58 601
Professionalifess z 187 - 187 z0
Méamtenance- 485 - 455 Tr
Sundry expenses 953 | - - : 863 1,15
Sub totak 801 8,922 - 9,ml 36,726
A4 Asset and investment
purchiases; (see table)
Sulr total - -1k - - -
Total payments| g1 | goe2] b -1 o82%] | 35,725k
Net of receipts/(payments) 787, 14,468 [ 15,2530 [~ 5;
AS Transfers: between furds . - - - -
A6 Casinfunds: last year-end 8,581 19,772 - 28,273 33916
Cas# fands: this yearengd: 31,238 43526

CEXX RY asgounts (SS¥ 1 23082021




Sacticn B Statement ¢ assat3 and liabil Zies at the 21 of the per:oc

Categories.

B Cash funds

B2 Other manetary assets

B3 Invesiment assets

B4 Assets retaimed for the
charity’s. awit use

B& Liabilities

Signediby ane:at two trustzes.en
tehalf ofiall the thustees

CCXX RZ acoouats- (SSy

Unrestricted. Restrictedi Envdawment
etakis fonds- funds: fands
ta negrestis to nearest £ to neasest
Bank currant accountl . 20065 | .
Business MoneyManager 2:854 6473 -
Total eash funds 9,288 2% | | -
{agres:balances with receipts and-paywents
account{sy)
Unrestricted’ Resstrictedi Endbwment.
foands- fonds fands
Detailss to nearest't ta nearest £ tx noasest s
Fund te whitch o Currentvaiue
Detaits: ssmot bolongg _ Coor(optional) (optinnal)
Fund to which s Currentvalie
Detaifs: aswot Cast {aptinnal) (aptional)
Hestric Guillatine Idea! 48585 Restrictied 6,085 -l
i -—
. Fund tawhict Asrount dbe When due
Details. liabiliti- relates {optional); (optional)
. Date of
Signatave Print Namne
approval
é—-*’-—‘/;—_" * Alison Strachan, Chairworman 06-Augr21
C’jim&/ Jonatham Powellj Treasurer 06-Augr21
) /f
z 230872021




Repont to the trastees/
members: of

©n aceaunts for the year
ended

Set out on pages:

Responsibilities: and
basis of report

hdependent
examinet's statement

Sigred:
Name:

Relevant professional
qualification(s) or bedy
(if any):

Address:

| CHARITY COMMISSION
- FOR ENGLAND AND WALES

Indeperden: Examrine’s Re o

independent examines's
report on the aceounts

Bound by Veterans.

3t March 2021 Charity ne | 1149583

(if amyp

&-9

| repart ta the: trustees: on my examination of the accounts of the: above
charity (“the Trust") for the year ended 31 March 2019,

As the: charity trustees of the Trust, you are responsible for the: preparation
of the: accounts in accordance: with the reguirements of thie Charities Act
2011 (“the: Act’)..

| repart imregpeet of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination; |
have followed the applicable Directions. given by the Charity Cemmission
under sectiom 145(5)(h). of the Act.

Ilhrave completed my examination. | confirm that no material matters have
come o my: attention: (other tham that disclosed below *) im conmection with
the examinatiorn which gives me: cause:to tetieve: that im any materiat
respect:
« gccounting records. were: nat kept im accordance with section 130 of
the Act or
¢ the accounts: do not accerd witth the accounting records

Il trave no concerns: and tiave come: across na other mattens in cannectiom
with the examination ta which attentiom should be drawn in order to emable-a
proper understanding of the: accounts to be: reached.

* Plegrse: detete the words in the brackets if ey da ot appty-

Tork L Xtoom 27 et 21

Diate:

; Paull Wilsan

Director

2 Haydowir Cottages

Wiremead Lane:

East Chioiderton, Hants SP11 8LT




Only complete if the examiner needs: ta tighlight matters: of concern (see CC3Z,
Independent examination of charity ascounts: directions and guidance for
examiners).

Give here brief details of
any items that the
examiner wishes to
dieclose:




