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Objectives and activities 

Charitable purpose  

The objects of the charity to promote the relief of carers in any manner which now or hereafter may be 
deemed by law to be charitable in and around Oxfordshire (hereinafter called "the area of benefit") the 
charity shall have the following powers exercisable in furtherance of its said object but not further or 
otherwise, namely;  

(1) to provide and assist in the provision of information, advice and offer other assistance to carers.  

(2) to encourage and provide services for those requiring care which take account of the needs of carers 
and if thought fit to make reasonable charges for any services provided hereunder.  

(3) to raise public awareness, principally in the county of Oxfordshire.  

(4) to communicate between carers, policy makers and other services supporting carers, enabling carers to 
have an effective voice and an informed representation in policy making and service development.   

(5) to encourage the exchange by carers, policy makers and other services of useful information and best 
practice in carers' issues and promote and encourage carers' groups and support schemes principally in 
Oxfordshire.  

(6) to pursue any other charitable purpose. 

The Oxfordshire wide All-Age Unpaid Carers Strategy for Oxfordshire has three priorities  

Priority 1: To identify carers and effectively support them, improving their health and wellbeing and providing 
opportunities for a break from their caring role. 

Priority 2: To safeguard adult and young carers at risk who need more support to look after themselves, 
particularly during times of change and transition. 

Priority 3: To encourage and enable carers to have an active life outside their caring role, including fulfilling 
their education, employment, and training potential. 

Our commitments  

 Carers of all ages will shape and influence strategy, procedures, and support for carers through co-
production 

 Services and procedures will be kept up to-date and appropriate for carers through ongoing co-
production  
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 Improved identification and support of unpaid carers by aligning workplans across health, education and 
social care will reduce the need to repeat information about carers and those they care for  

 Carers and those supporting/advising them can easily find information, advice, and support when they 
need it  

 Carers are valued and treated as the experts in their lives and what they need to support their health 
and wellbeing  

 Carers can access breaks from their caring role to support their own wellbeing  

 Development of joined systems between organisations  

 Increase organisation / staff carer awareness and training to be able to explore and learn about ways 
that professionals can proactively engage with, increase identification, referrals and support of carers 

CHAIR & CEO REPORT – Support. Sustain. Strengthen. 

As we reflect on the past year at Action for Carers Oxfordshire, we do so with deep appreciation for the 
people and partnerships that make our work possible. At the heart of everything we do are the thousands of 
unpaid carers across Oxfordshire - people who give so much of themselves, often quietly and without 
recognition. It is their strength, insight, and resilience that continue to inspire and guide the support we 
provide. 

Now well into our joint leadership, we remain energised by the opportunity to lead this organisation through 
a time of transformation both within the charity and in the wider challenging context in which we operate. 
This has been particularly evident as we navigate inflationary pressures, alongside changes to the National 
Living Wage and adjustments to Employer’s National Insurance rates and thresholds.   

We are proud of the progress made so far. This year, we’ve worked hard to strengthen our foundations - 
clarifying roles, improving communication, and fostering a culture of curiosity and collaboration. Across our 
staff, volunteers, and trustees, there is a renewed sense of shared purpose. We’ve asked better questions, 
listened more deeply, and made decisions grounded in evidence and empathy. 

We also needed to make brave decisions. Leadership is more than direction - it’s about listening, adapting, 
and staying true to our mission. We’ve remained focused on what matters most: delivering meaningful, 
lasting benefit for carers across the county. 

To our funders and supporters - thank you. Your belief in our mission enables us to reach more carers, 
respond more flexibly, and plan more ambitiously. We are especially grateful to Oxfordshire County Council 
and the many individuals and organisations who offer not just financial support, but also time, expertise, and 
advocacy. Your partnership is vital. 

To our campaigners and community champions—thank you for raising your voice and standing up for 
carers. You help ensure that carers’ needs are not only heard but acted upon. 

Looking ahead, we are optimistic. We are on a sound financial footing, and we are entering a new strategic 
phase with clarity and confidence. The needs of carers are evolving, and so must we. We are committed to 
adapting our services, strengthening our workforce, and building new partnerships that extend our reach 
and deepen our impact. 
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This is a pivotal moment for Action for Carers Oxfordshire. The conversation around caring is shifting, and 
we are determined to be at the forefront - amplifying carers’ voices, challenging inequality, and championing 
change. 

Everything we do is with the best interests of carers in mind. We are proud of what the team has achieved 
this year and are excited about what lies ahead. Thank you for being part of this journey. 

 
The Age UK Oxfordshire (group) new Strategy to 2030, approved in March 2025, which will be publicly 
launched in September is summarised as follows:  
 
Our Vision: An Age Friendly Oxfordshire where every older person and unpaid carer is seen, heard, 

included, and valued; every day matters for everyone.   
 
Our Mission To provide community-based support, seeking to increase people’s   

independence, and looking to drive change where it is needed most. 
  

Methods:  By tackling inequality, focussing on reaching older people and unpaid carers, especially 
those affected by poverty, loneliness, and illness/disability.  

 
Values:  Our Values are our ‘North Star’, how we want to feel and what shapes us as we deliver our 

mission. As chosen by our staff, our values are… Listen, Compassion, Empower. 

Public Benefit 

The Trustees take into account the Charity Commission’s guidance on public benefit and are able to confirm 
that the activities of Action for Carers Oxfordshire, which are designed to promote the welfare of carers, are 
in line with that guidance, as set out in in the Chair’s report. 

We work with all unpaid carers across the county but focus most resource on tackling inequality and 
reaching carers who face a struggle, whether through low income, poor health, the extent of their caring 
responsibilities and / or isolation and loneliness.  

Achievements and performance 

Looking back – Our achievements against our agreed objectives for 2024-25 were:  
  

1. Ensure the Oxfordshire all age unpaid Carer Strategy is delivered and that carers are involved in 
monitoring its progress against measurable priorities. Fortnightly meetings alongside quarterly 
partnership reviews keep the strategy alive and on track. Our work with primary care to improve 
carer awareness and referrals from Primary Care services, has grown the number of GP surgery 
websites with a direct link to our website from 7 to 50.  
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2. Expand the roll out of the Carers Oxfordshire ID Card. A further 774 cards have been issued this 
year. The expansion has been integrated into our new Carer Friendly Oxfordshire Project, 
creating opportunities to make carers more visible and valued in the local community, whilst 
reaching carers who have little or no contact with services for carers. 

 
 The ID card has given me peace of mind and I was able to accompany my partner to John Radcliffe 
Hospital for a day of tests a few weeks back and was well received in the day ward and allowed to continue 
caring for him.  
 

3. Review the Carer Assessment process. A comprehensive review of the process has taken place 
involving carers, staff, and learning from other local authorities. 

  
What was invaluable to me was your direct support, compassion and help, and knowing that I will be able to 
contact you in the future if/when needed, as a dedicated support person. 

  
4. Review the current wellbeing offer and suggest improvements to the current statutory respite offer. 

A service review with 321 carers identified key areas for improvement, including more local social 
and creative activities for carers and their families, personalised support for complex caring 
situations, and expanded breaks options. Carers highlighted the need for better communication and 
increased information through GP’s, schools, and community channels. 

 
Who we are  

 28 people made up of 20 staff (15.2 FTE) and 6 volunteer Trustees.  
  
What we did  
Reaching Oxfordshire carers across our service provision,   

 A total of 65,520 separate contacts with carers in Oxfordshire, including  
o 3,548 Carers who received individual support 
o Approximately 71% self-referred (approached us themselves directly for support) and 29% were 

referred to us by professionals for support 
o 2,557 Carer assessments completed   
o 2,837 Telephone calls to Carersline  
o 1,875 Reviews  

 We supported 1141 people to attend groups,  
 702 carers accessed short breaks or wellbeing offers,  
 Issued 774 Carer ID cards, and   
 204 MAX cards (discount cards for SEND children)   
 Supported carers to plan for emergencies with 1585 ‘Be Prepared’ packs  
 With marketing / communications reaching carers across all our work, including   

o Over 7,000 carers received a copy of our Care Matters newsletter  
o 19,766 Website hits and 
o 15,270 Emails sent with information and updates  
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You have offered support and advice at a difficult time previously and now that I am caring for my bedridden 
husband. It is so reassuring to be able to get support and advice in this new situation I find myself in. 
  
How well we did it  

 Whilst our work is countywide, and caring affects all socio-economic groups, we do give special 
attention to tackling inequality. Of the 10 LSOAs (Lower Layer Super Output Areas) where we 
supported the most carers, 5 of these are the most deprived. (Census 2021)  

 Over 14% of carers supported were from the 10 most deprived wards, and 11% of people who 
called our Carersline.  

  
I think the Carers scheme provides really helpful support for people who have sometimes to deal with very 
difficult circumstances. I very much appreciate what you do. 
  
After my carers assessment I better understand my individual situation and needs. I feel very much happy 
and satisfied with the support I have received from Carers Oxfordshire. I find you not only very professional 
also very helpful, kind, honest and approachable.  
  
The difference it made in people’s lives  
At the end of our support, we ask carers for their feedback, from the 194 people who replied;  

97% of carers felt our support helped them focus on their physical health and 99% on their mental 
wellbeing.    
88% felt it helped them find local services and support, and 88% felt it helped them access 
information and advice.   
94% felt their confidence to continue in their caring role had improved.   
98% of carers said they received a responsive and timely service 
99% of carers were satisfied or very satisfied with the support they received.  

 
The most helpful aspect of the support I have received is 
Speaking with someone who understands and doesn't judge but listens and wants to help.  
  
Realising that there is help out there and I'm not the only one that feels this way.  
  
Aside from the help with forms, the carer's assessment etc, it has been important to know that the service 
exists, and I can call for support when needed. 
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Plans for future periods 

Looking forwards (2025-26) 

In the first year of our new five-year strategy, we’re laying the groundwork for a stronger, more inclusive 
future for older people and unpaid carers across Oxfordshire. We’re focusing on listening more deeply, 
building partnerships, and investing in the people who power our work - staff, volunteers, and communities. 
This year is about setting clear priorities, strengthening our foundations, and beginning bold new initiatives 
that reflect the changing needs of our population. With optimism and purpose, we’re taking the first steps in 
a journey to grow our impact, reduce inequalities, and ensure everyone can age with dignity and connection. 

Financial review 

In the year to 31 March 2025 income of £1,007k (2024: £1,001k) was generated. This was principally from 
contract income, accounting for 96% of income in the year (2024: 94%).  

Expenditure in the year was £839k (2024: £1,108k) leading to a surplus of £150k (2024: deficit of £70k).  

Investments including policy 

At the year end investments were valued at £334k (2024: £353k). An unrealised loss of £(18k) was 
recognised (2024: unrealised gain of £37k) 

The listed investments are held on a long-term basis. There is a mixed objective of growth and income. 
Investment performance is measured on a total return basis. 

All investments are held with CCLA. The charity invests in three different funds within CCLA to diversify risk. 
CCLA actively manage the funds in which the charity is invested. 

The charity’s ethical policy precludes direct or indirect investment in companies that generate more than 
10% of revenue from alcohol, firearms, or tobacco. At the year end, 24% of the investments are held in 
ethical funds.  

Short term reserves are kept on short-term deposit and in bank accounts and are treated as cash.  

Investments are regularly reviewed by the Finance Review Group. Changes in investment strategy are 
approved by the Trustees. 
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Fundraising 

Grants and donations are sought for charitable activities not covered by contract income. 

All Fundraising activity in the year was in-house, using the Fundraising Code as a guide and no third parties 
were involved. No fundraising complaints were received during the year. 

The charity is aware that some donors or potential donors may be vulnerable. The charity has guidance for 
staff to identify vulnerable donors and how to work with them, ensuring that no undue pressure is placed on 
a person to donate. 

The charity is not currently registered with the Fundraising Regulator due to the low level of Fundraising 
activity. 

Reserves policy 

The trustees have assessed the requirements for reserves. They have used a model that looks separately at 
the required reserves under the following headings:  

 income losses;  
 cessation costs;  
 working capital requirements;  
 reserves to fund new opportunities and 
 reserves against unexpected adversity.  

 
Calculations are based on assessments and experience, and will vary from year to year, but the latest 
version shows £311k. The calculated free reserves at 31 March 2025 were £582k. 
 
At 31 March 2025, the total funds were £619k. These comprised: 
£32k – designated funds 
£587k – general funds 
 
The designated fund balance relates to a) planned expenditure on a multi-year IT investment project. At the 
end of the year £8k remained in the fund, and b) planned expenditure for a pilot project in the coming year. 
At the end of the year £24k remained in the fund. 
 
The trustees are satisfied that on this basis the charity has reserves within the desired range for the coming 
year.  
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Risk management 

The Trustees of Action for Carers (Oxfordshire) Ltd have carried out a review of the risks which are present 
as we take forward our strategy and work programmes. 

They will review risks twice a year as a full Board of Trustees and all members of Board will take equal 
responsibility for identifying significant risks and ensuring proper processes are in place manage them. 

The following are identified as key risks to the organisation along with the mitigations and any future actions. 

Risk Mitigations and actions 
Dependence on a small number of income 
streams 

Income diversification with fundraising 
investment. 
 

Dependence on and preoccupation with public 
service contract delivery 
 

Strong funder relationships and contract term 
budgeting 

Increases in income not matching inflation / cost 
of living rises 
 

Annual requests for contract price rises. Being 
clear on who the charity most seeks to help. 
 

 

Risks are also considered within an overall risk framework to ensure that the organisation can best bolster 
its lines of defence and manage risks appropriately. 

Structure, governance and management 

Action for Carers (Oxfordshire) Ltd is a registered Charity, Number 1149577 (registered 1 November 2012). 
It was incorporated as a company limited by guarantee on 29 June 2012, Company Number 08125002, 
under Memorandum of Association, which established the objects and powers of the Charitable Company 
and is governed under its Articles of Association.  

Action for Carers (Oxfordshire) Ltd commenced charitable activities on 1 January 2013. A revised set of 
Articles was approved by the trustees on 10th July 2020 

Members guarantee to contribute an amount not exceeding £10 to the assets of the charitable company in 
the event of winding up.  

Connected charities 

Action for Carers (Oxfordshire) Ltd is a member of the Age UK Oxfordshire Group of organisations. Age UK 
Oxfordshire has a controlling interest in Action for Carers (Oxfordshire) Ltd through majority membership of 
the Board. The accounts for Action for Carers (Oxfordshire) Ltd are reported in their own right and 
consolidated as part of the Age UK Oxfordshire group. 

Age UK Oxfordshire is a Local Partner of the Age UK Network of organisations. 
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Organisation structure 

The charity is governed by a board of not less than five trustees. Charity trustees are appointed by the 
existing board and hold office for an initial term of three years.  

Currently full board meetings are held four times a year as required by the articles, and report to the bi-
monthly trustee meetings held by the parent Age UK Oxfordshire.  

The board believes that the finances of the Charity can be better monitored in a smaller group with a more 
focused financial background inviting other trustees as and when appropriate. This role has been delegated 
to Age UK Oxfordshire Finance Review Group by the Board, and reports to the Board through a 
Chairperson appointed by the Board.  

The Board of Trustees is responsible for the appointment of the Chief Executive, who manages the 
organisation with the support of a senior management team. 

Method of recruitment and appointment of trustees 

Trustees are appointed to the Board of Action for Carers (Oxfordshire) Ltd under Article 5 of its Articles of 
Association. Trustees are appointed for an initial period of three years, and may be re-elected for two further 
terms of three years each. In exceptional circumstances a fourth and final three year term may be agreed to 
by the trustees. 

Key management remuneration 

The directors consider the board of directors, who are the Charity’s trustees, and the senior management 
team comprise the key management personnel of the charity in charge of directing, running and operating 
Action for Carers (Oxfordshire) Ltd on a day-to-day basis. All directors give of their time freely and none 
received remuneration in the year. The pay of senior staff is reviewed annually with reference to similar 
organisations of a similar size. 

Statement of trustees' responsibilities 

The trustees, who are also the directors of Action for Carers (Oxfordshire) Ltd for the purpose of company 
law, are responsible for preparing the Trustees' Report and the accounts in accordance with applicable law 
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

Company Law requires the trustees to prepare accounts for each financial year which give a true and fair 
view of the state of affairs of the charity and of the incoming resources and application of resources, 
including the income and expenditure, of the charitable company for that year. 

In preparing these accounts, the trustees are required to: 

 select suitable accounting policies and then apply them consistently; 
 observe the methods and principles in the Charities SORP; 
 make judgements and estimates that are reasonable and prudent; 
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 state whether applicable UK Accounting Standards have been followed, subject to any material 
departures disclosed and explained in the accounts; and 

 prepare the accounts on the going concern basis unless it is inappropriate to presume that the 
charity will continue in operation. 

 
The trustees are responsible for keeping adequate accounting records that disclose with reasonable 
accuracy at any time the financial position of the charity and enable them to ensure that the accounts 
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity 
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 

Disclosure of information to auditor 

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to 
the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate 
steps to identify such relevant information and to establish that the auditor is aware of such information. 

This report has been prepared having taken advantage of the small companies’ exemption in the 
Companies Act 2006. 

The trustees' report was approved by the Board of Trustees. 

 

.............................. 

Mr A Lane (Chair) 

Trustee 

Dated: 10 September 2025 
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Opinion 
We have audited the financial statements of Action for Carers (Oxfordshire) Limited (the ‘charitable company’) 
for the year ended 31 March 2025 which comprise the Statement of Financial Activities, the Balance Sheet 
and the notes to the financial statements, including a summary of significant accounting policies. The financial 
reporting framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including Financial Reporting Standard 102, the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 
 
In our opinion, the financial statements: 
 

 give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of 
its incoming resources and application of resources including its income and expenditure, for the year 
then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

 have been prepared in accordance with the requirements of the Companies Act 2006 
 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor's responsibilities 
for the audit of the financial statements section of our report. We are independent of the charitable company 
in accordance with the ethical requirements that are relevant to our audit of the accounts in the UK, including 
the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion 
 
Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to 
continue as a going concern for a period of at least twelve months from when the financial statements are 
authorised for issue. 
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the 
relevant sections of this report. 
 
Other information 
The other information comprises the information included in the trustees’ annual report, other than the financial 
statements and our auditor’s report thereon.  The trustees are responsible for the other information.  Our 
opinion on the financial statements does not cover the other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any form of assurance conclusion thereon.  Our responsibility 
  



ACTION FOR CARERS (OXFORDSHIRE) LTD 
 

13 
 

INDEPENDENT AUDITORS REPORT TO THE TRUSTEES (continued) 
 
is to read the other information and, in doing so, consider whether the other information is materially misstated.  
If we identify such material inconsistencies or apparent material misstatements, we are required to determine  
 
whether this gives rise to a material misstatement in the financial statements themselves.  If, based on the 
work we have performed, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. 
 
We have nothing to report in this regard. 
 
Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 
 

 the information given in the trustees’ report, which includes the directors’ report prepared for the 
purposes of company law, for the financial year for which the financial statements are prepared is 
consistent with the financial statements; and 

 the directors’ report included within the trustees’ report has been prepared in accordance with 
applicable legal requirements. 

 
Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the charitable company and its environment obtained in 
the course of the audit, we have not identified material misstatements in the directors’ report included within 
the trustees’ report. 
 
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 
requires us to report to you if, in our opinion: 
 

 adequate accounting records have not been kept, or returns adequate for our audit have not been 
received from branches not visited by us; or 

 the financial statements are not in agreement with the accounting records and returns; or 
 certain disclosures of trustees’ remuneration specified by law are not made; or 
 we have not received all the information and explanations we require for our audit; or 
 the trustees were not entitled to prepare the financial statements in accordance with the small 

companies’ regime, take advantage of the small companies’ exemptions in preparing the directors’ 
report and from the requirements to prepare a strategic report. 

 
Responsibilities of Trustees 
As explained more fully in the statement of Trustees' responsibilities, the Trustees (who are also the directors 
of the charitable company for the purpose of company law) are responsible for the preparation of the financial 
statements and for being satisfied that they give a true and fair view, and for such internal control as the 
Trustees determine is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using  
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the going concern basis of accounting unless the Trustees either intend to liquidate the charitable company 
or to cease operations, or have no realistic alternative but to do so. 
 
Auditor's responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of 
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities, 
including fraud, is detailed below. 
 
1. At the planning stage of the audit we gain an understanding of the laws and regulations which apply 

to the company and how the management seek to comply with those laws regulations. This helps us 
to plan appropriate risk assessments. 
 

2. During the audit we focused on relevant risk areas and review the compliance with the laws and 
regulations by making relevant enquiries and undertaking corroboration, for example by reviewing 
Board Minutes and other documentation. 
 

3. We assessed the risk of material misstatement in the financial statements including as a result of 
fraud and undertook procedures including: 
 
a.  Reviewing the controls set in place by management 
b.  Making enquiries of management as to whether they consider fraud or other irregularity may have 

taken place, or where such opportunity might exist 
c.  Challenging management assumptions with regard to accounting estimates 
d.  Identifying and testing journal entries, particularly those which appear to be unusual by size or 

nature 
 
Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including 
those leading to a material misstatement in the financial statements or non-compliance with regulation. This 
risk increases the more that compliance with a law or regulation is removed from the events and transactions 
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance. 
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves 
intentional concealment, forgery, collusion, omission or misrepresentation. 
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A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of 
our auditor's report. 

Use of our report 
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the 
charitable company’s members those matters we are required to state to them in an auditor’s report and for 
no other purpose.  To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 
other than the charitable company and the charitable company’s members as a body, for our audit work, for 
this report, or for the opinions we have formed. 
 
 
 
 
Benjamin Hayes FCA (Senior Statutory Auditor) 
For and on behalf of Wenn Townsend 
Chartered Accountants 
Statutory Auditor 
 
 
10 September 2025 
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STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE 
ACCOUNT  
FOR THE YEAR ENDED 31 MARCH 2025 

 
  Total Total 
 Notes 2025 2024 
  £ £ 
 
Income from: 
Voluntary income 3 2,973 10,700 
Charitable activities 4 983,603 968,754 
Investment income 5 20,112 21,633 
  ─────── ─────── 
Total income  1,006,688 1,001,087 
  ─────── ─────── 
Expenditure on: 
Raising funds  - 10,192 
Costs of charitable activities  838,630 1,098,005 
Other  - - 
  ─────── ─────── 
Total resources expended 6 838,630 1,108,197 
  ─────── ─────── 
 
Net gains/(losses) on investments 10 (18,305) 37,472 
  ─────── ─────── 
Net movement in funds  149,753 (69,638) 
  ─────── ─────── 
 
Fund balance at 1 April 2024  469,590 539,228 
  ─────── ─────── 
Fund balances at 31 March 2025  619,343 469,590 
  ═══════ ═══════ 
  
The statement of financial activities also complies with the requirements for an income and expenditure 
accounts under the Companies Act 2006. 
 
All of the above results are derived from continuing activities. There are no other gains and losses other than 
those stated above. 
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BALANCE SHEET 
AS AT 31 MARCH 2025 

  2025  2024 
 Notes £  £  £  £ 
Fixed assets         

   Tangible assets 9   5,328    4,872 
Investments 10   334,482    352,787 
    ───────    ─────── 
    339,810    357,659 
Current Assets         
Debtors 11 31,097    17,737   
Short Term Deposits  242,908    193,264   

Cash at bank and in hand  
140,148 

─────── 
   

102,865 
─────── 

  

  414,153    313,866   

Creditors: amounts falling 
due within one year 

  12 
 

(134,620) 
─────── 

   
 

(201,935) 
─────── 

  

         

Net current assets    
279,533 

─────── 
   

111,931 
─────── 

Total assets less current 
liabilities 

   
619,343 

═══════ 
   

469,590 
═══════ 

         
Income funds         
Unrestricted funds 14        
Designated funds    32,153    12,400 

General funds    
587,190 

─────── 
   

457,190 
─────── 

    
619,343 

═══════ 
   

469,590 
═══════ 

 
These accounts have been prepared in accordance with provisions applicable to companies subject to the 
small companies regime. 
 
The financial statements were approved by the board of directors and authorised for issue on 10 September 
2025 and are signed on its behalf by: 

 

………………………………………….    …………………………………………. 

Mr A Lane (Chair) - Trustee     Mr W Norton - Trustee    
     

Company Registration no. 08125002 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 MARCH 2025 
 

1  Accounting policies 
 
1.1  General information and basis of preparation 
 
Action for Carers is a charitable company limited by guarantee in England / Wales. In the event of the charity 
being wound up, the liability in respect of the guarantee is limited to £1 per member of the charity. The address 
of the registered office is given in the charity information on page 1 of these financial statements.  The nature 
of the charity’s operations and principal activities are detailed in the Trustees’ Report. 
 
The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been 
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the  Financial Reporting Standard 
applicable in the UK and Republic of Ireland issued in October 2019, the Financial Reporting Standard 
applicable in the United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011, the Companies 
Act 2006 and UK Generally Accepted Accounting Practice.  
 
The financial statements are prepared on a going concern basis under the historical cost convention, modified 
to include certain items at fair value.  The financial statements are presented in pounds sterling which is the 
functional currency of the charity and rounded to the nearest pound sterling. 
 
The significant accounting policies applied in the preparation of these financial statements are set out below.  
These policies have been consistently applied to all years presented unless otherwise stated.   
 
1.2  Charitable funds 
 

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives 
of the charity and which have not been designated for other purposes. 

Designated funds are funds set aside, out of unrestricted funds by the Trustees and applied towards specific 
purposes, as identified by the Trustees. 
 
Restricted funds are represented by income received for specific purposes as laid down by the Donors.  
Expenditure meeting the criteria of the specific purposes is charged against the funds, together with fair 
allocation of overheads and supports costs. 
 
1.3  Income recognition 
 
All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity is legally 
entitled to the income after any performance conditions have been met, the amount can be measured reliably 
and it is probable that the income will be received.  
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 31 MARCH 2025 
 
1.3  Income recognition (continued) 
 
For donations to be recognised the charity will have been notified of the amounts and the settlement date in 
writing. If there are conditions attached to the donation and this requires a level of performance before 
entitlement can be obtained then income is deferred until those conditions are fully met or the fulfilment of 
those conditions is within the control of the charity and it is probable that they will be fulfilled.                                    
             
Donated facilities and donated professional services are recognised in income at their fair value when their 
economic benefit is probable, it can be measured reliably and the charity has control over the item. Fair value 
is determined on the basis of the value of the gift to the charity. For example, the amount the charity would be 
willing to pay in the open market for such facilities and services. A corresponding amount is recognised in 
expenditure.  
 
No amount is included in the financial statements for volunteer time in line with the SORP. Further detail is 
given in the Trustees’ Annual Report.   
 
For legacies, entitlement is the earlier of the charity being notified of an impending distribution or the legacy 
being received. At this point income is recognised.  On occasion legacies will be notified to the charity however 
it is not possible to measure the amount expected to be distributed. On these occasions, the legacy is treated 
as a contingent asset and disclosed. 
 
Income generated from the supply of goods and services is included in full in the Statement of Financial 
Activities in the period in which the supply is made. 
 
1.4  Expenditure recognition 
 
All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate 
all costs related to the category. Expenditure is recognised where there is a legal or constructive obligation to 
make payments to third parties, it is probable that the settlement will be required and the amount of the 
obligation can be measured reliably. It is categorised under the following headings: 
 
• Costs of raising funds; 
• Expenditure on charitable activities includes; and 
• Other expenditure represents those items not falling into the categories above.  
 
Irrecoverable VAT is charged as an expense against the activity for which expenditure arose. 
 
Staff costs are charged to activities on the basis of staff time spent on those activities. 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 31 MARCH 2025 
 
1.5  Support costs allocation 
 
Support costs are those that assist the work of the charity but do not directly represent charitable activities and 
include office costs, governance costs, administrative payroll costs. They are incurred directly in support of 
expenditure on the objects of the charity and include project management carried out at Headquarters. Where 
support costs cannot be directly attributed to particular headings they have been allocated to cost of raising funds 
and expenditure on charitable activities on a basis consistent with use of the resources.   
             
Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs of 
disseminating information in support of the charitable activities.  
 
The analysis of these costs is included in note 6.  
 
1.6 Tangible fixed assets 
 
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses. 
 
Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases: 
 

 Leasehold improvements Over the term of the lease 
 Equipment   Over 3-5 years 

 
1.7   Fixed asset investments 
 
Investments are recognised initially at fair value which is normally the transaction price excluding transaction 
costs.  Subsequently, they are measured at fair value with changes recognised in ‘net gains / (losses) on 
investments’ in the SoFA if the shares are publicly traded or their fair value can otherwise be measured reliably.  
Other investments are measured at cost less impairment. 
 

1.8  Debtors and creditors receivable / payable within one year 

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at 
transaction price. Any losses arising from impairment are recognised in expenditure. 
 
1.9  Retirement benefits 
 
The charity participates in the Age UK Group Personal Pension Plan run by Scottish Widows, a defined 
contribution scheme. 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 31 MARCH 2025 
 
1.10  Leases 
All leases of equipment are considered to be operating leases, and rentals are charged against revenue, when 
incurred. No assets are held under Hire Purchase Agreements. 
 
1.11 Tax 
 
The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to 
pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a 
charitable company for UK corporation tax purposes.  
 
1.12 Going concern 
 
The financial statements have been prepared on a going concern basis as the trustees believe that no material 
uncertainties exist. The trustees have considered the level of funds held and the expected level of income and 
expenditure for 12 months from authorising these financial statements. The budgeted income and expenditure 
is sufficient with the level of reserves for the charity to be able to continue as a going concern. 
 
1.13  Cash flow statement 
As it is a ‘qualifying entity’ the charity has taken advantage of the exemption in sections 1.8 to 1.13 of FRS 102 
from the requirement to prepare a cash flow statement. 
 
2    Critical accounting estimates and judgements 
 
In the application of the charity’s accounting policies, the Trustees are required to make judgements, estimates 
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that 
are considered to be relevant. Actual results may differ from these estimates. 
 
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates 
are recognised in the period in which the estimate is revised where the revision affects only that period, or in the 
period of the revision and future periods where the revision affects both current and future periods. 
 
During the current and prior period, an estimate was required for lease-related charges, including back-dated 
rent, services charges, and dilapidations costs. The trustees considered information from ongoing negotiations 
with the landlord, professional advice, and carried out a desktop appraisal in making their estimate of probable 
costs. In total, the amount included in the accounts at 31 March 2025 for these provisions was £68,081 (2024: 
£135,521). 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 31 MARCH 2025 
 
3 Voluntary income 
  2025 2024 
  £ £ 
 
 Donations 973 700 
 Legacies 2,000 - 
 Grants - 10,000 
  ───── ───── 
  2,973 10,700 
  ═════ ═════ 
 
4 Charitable activities 
  2025 2024 
  £ £ 
 Contract income 967,302 937,302 
 Other income 16,301 31,452 
  ───── ───── 
  983,603 968,754
  ═════ ═════ 
5 Investment income 
  2025 2024 
  £ £ 
 Interest receivable 20,112 21,633 
  ═════ ═════ 
 
 
6 Total resources expended 
 
  Staff  Other Total Total 
  Costs Depreciation costs 2025 2024 
  £ £ £ £ £ 
 
 Costs of generating funds - - - - 10,192 
 
 Charitable activities 
 Activities undertaken directly 382,098 2,416 315,742 700,256 933,940 
 Support costs 82,724 - 55,650 138,374 164,065 
  ───── ───── ───── ───── ───── 
  464,822 2,416 371,392 838,630 1,098,005 
  ───── ───── ───── ───── ───── 
 For the year ended 31 March 2025 464,822 2,416 371,392 838,630  
  ═════ ═════ ═════ ═════ 
 For the year ended 31 March 2024 477,748 1,843 628,606  1,108,197 
  ═════ ═════ ═════  ═════ 



ACTION FOR CARERS (OXFORDSHIRE) LTD 
 

23 
 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 31 MARCH 2025 
 
 
7 Net incoming resources 
 
  2025 2024 
  £ £ 
 These are stated after charging: 
 
 Depreciation of owned assets 2,416 1,843 
 Auditor’s remuneration – audit fee 4,500 4,305 
 Trustee/director indemnity 500 447 
  ═════ ═════ 
 
8.1 Staff costs and employee benefits 
 
 The average monthly number of employees during the year was: 
 
  2025 2024 
  Number Number 
  
 Direct charitable 19 19 
 Administration and support 2 3 
  ───── ───── 
 Total 21 22 
  ═════ ═════ 
 
  2025 2024 
  £ £ 
  
 Wages and salaries 414,657 425,964 
 Social security costs 30,263 30,140 
 Pension contributions 12,967 12,897 
 Recruitment, retention and training 6,935 8,747 
  ───── ───── 
 Total 464,822 477,748 
  ═════ ═════ 
 
 There were no employees whose annual remuneration was £60,000 or more (2024: £Nil). 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 31 MARCH 2025 
 
8.2 Trustees' and key management personnel remuneration and expenses 
 
 The trustees neither received nor waived any remuneration during the year (2024: £Nil). 
 
            The total amount of employee benefits received by key management personnel is £Nil (2024:  £Nil).  

The Trust considers its key management personnel compromise the Chief Executive and Director of 
Finance and Resources of the parent charity, who are employed by and receive remuneration from the 
parent charity. 

 
 No trustees are accruing pension arrangements. 
 
 The trustees did not have any expenses reimbursed during the year (2024: £Nil).   
 
 
9 Tangible fixed assets 
 
  Leasehold 
  Improvements Equipment Total 
  £ £ £ 
 Cost 
 At 1 April 2024 4,111 11,122 15,233 
 Additions for the year - 2,872 2,872 
 Disposals in the year  (4,111) (4,410) (8,521) 
  ───── ───── ───── 
 At 31 March 2025 - 9,584 9,584 
  ═════ ═════ ═════ 
 Depreciation 
 At 1 April 2024 3,598 6,763 10,361 
 Charge for the year 513 1,903 2,416 
 Eliminated on disposal (4,111) (4,410) (8,521) 
  ───── ───── ───── 
 At 31 March 2025 - 4,256 4,256 
  ═════ ═════ ═════ 
 Carrying value 
 At 31 March 2025 - 5,328 5,328 
  ═════ ═════ ═════ 
 At 31 March 2024 513 4,359 4,872 
  ═════ ═════ ═════ 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 31 MARCH 2025 
 
10. Fixed asset investments 
 
  At 1 April Purchases Revaluation At 31 
  2024 at cost  March 2025 
  £ £ £ £ 
 
 Listed investments at valuation 352,787 - (18,305) 334,482 
  ═════ ═════ ═════ ═════ 
 
 
 
11 Debtors: amounts falling due within one year 
 
  2025 2024 
  £ £ 
  
 Due from group undertakings 9,603 17,467 
 Prepayments 21,494 270 
  ───── ───── 
  31,097 17,737 
  ═════ ═════ 
 
12 Creditors: amounts falling due within one year 
 
  2025 2024 
  £ £ 
  
 Trade creditors 19,784 1,172 
 Taxation and social security 5,368 10,334 
 Amounts due to group undertakings 26,328 35,499 
 Other creditors - 2,387 
 Accruals and deferred income 83,140 152,543 
  ───── ───── 
  134,620 201,935 
  ═════ ═════ 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 31 MARCH 2025 
 
12 Creditors: amounts falling due within one year (continued) 
 
 Reconciliation of deferred income 
 
  2025 2024 
  £ £ 
 At 1st April 2024 - 7,600 
 Additions during the year - - 
 Amounts released to income - (7,600) 
  ───── ───── 
  - - 
  ═════ ═════ 
 
 
 No income has been deferred in the current year. 
 
 
13 Group personal pension plan 
 
 Defined contribution 
 
 The charity operates a defined contributions pension scheme set up with Scottish Widows (Money4Life – 

scheme number 88647601). 
 
 The total pension cost for Action for Carers (Oxfordshire) Ltd for the year was £12,967 (2024: £12,897). 

No contributions were outstanding at the balance sheet date (2024: £2,388 outstanding). 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 31 MARCH 2025 
 
14 Funds 
 A summary of the funds’ movements for the year is disclosed below. 
 
 Unrestricted Funds 
 The unrestricted funds of the Charity consist of freely available General Reserves. The charity seeks to 

maintain adequate reserves to cover anticipated management infrastructure and administrative costs to 
enable the charity to operate through any sudden reduction in funding and negotiate, if possible, 
alternative funding or make other suitable arrangements for service users.  

 
 Restricted Funds 
 There are currently no restricted reserves on the balance sheet. 
 
 Designated Funds 
 The trustees set aside a sum of £25,000 of unrestricted reserves to cover the completion of IT 

investments planned for 2023 to 2025. At the beginning of the year £12,400 remained in this fund, of 
which £4,500 was used in 2024/25, leaving a balance of £7,900 carried forward for remaining anticipated 
costs for the IT investment project. A further sum of £24,253 has been set aside in the current year to 
cover the costs of a pilot programme in 2025/26. 

 
 Funds movement summary 
 
  Balance at     Balance at 
  1 April 2024 Income Expenditure Gains/Tfrs 31 March 2025 
  £ £ £ £ £ 
 Unrestricted 
 General 457,190 1,006,688 (834,130) (42,558) 587,190 
 Designated 12,400 - (4,500) 24,253 32,153 
  ─────── ─────── ─────── ─────── ─────── 
  469,590 1,006,688 (838,630) (18,305) 619,343 
  ═══════ ═══════ ═══════ ═══════ ═══════ 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 31 MARCH 2025 
 
15 Related party Transactions 
 
 No guarantees have been given or received (2024: none). 
 
 The company was a wholly owned subsidiary of Age UK Oxfordshire (registered company number: 

04328143) throughout the current year. Age UK Oxfordshire is a registered charity incorporated in 
England. 

 
 In accordance with SORP (FRS 102), the charity company has taken advantage of the exemption from 

the requirement to disclose transactions with group companies on the grounds that consolidated 
financial statements are prepared by the ultimate parent company.  These accounts are available at 
Companies House. 

  
 There were no other related party transactions and balances that require disclosure. 
 
 
16 Operating lease commitments 
 
 At the reporting end date the charity had outstanding commitments for future minimum lease payments 

under non-cancellable operating leases, which fall due as follows: 
 
  2025 2024 
  £ £ 
  
 Within one year 569 41,515 
 Between two and five years - 3,460 
  ───── ───── 
  569 44,975 
  ═════ ═════ 
 
 Operating lease payments recognised as an expense in the year amounted to £41,514 (2024: £41,514).  
 

On 5th April 2025, the building lease ceased. The charity is not entering into a new lease. 
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INCOME AND EXPENDITURE ACCOUNTS 
FOR THE YEAR ENDED 31 MARCH 2025 
 
  2025 2024 
  £ £ 
 
Total income 1,006,688 1,001,087 
  ─────── ─────── 
 
Expenditure 
Salaries  457,887 469,001 
Other staff costs 187,453 199,083 
Volunteer costs 65 17 
Premises (7,968) 119,299 
Office running costs 59,086 105,620 
IT costs  9,645 17,012 
Marketing costs 1,445 303 
Legal and professional 4,845 10,718 
Bank charges 784 1,218 
Conferences 85 4,335 
Depreciation 2,416 1,843 
Management costs 138,374 164,065 
Bad debts (15,487) 15,683 
  ─────── ─────── 
Total expenditure 838,630 1,108,197 
  ─────── ─────── 
 
Unrealised gain/(loss) on investments (18,305) 37,472 
  ─────── ─────── 
Net income 149,753 (69,638) 
  ═══════ ═══════ 
 
 


