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the Surrounding Areas
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Over 950
Activities! 

Attendance
of over
21,500!

Over the last 12 months we have seen huge changes.
We have moved from operating from one community
centre into six neighborhood centres. This has been a
fantastic achievement and one that we are very proud
of. This means we are able to go into each
neighborhood and deliver activities on people's
doorsteps. This has led to an increase in our
membership and our members being able to access
more of our activities. We have continued to focus on
health and well-being and social inclusion activities. We
deliver approximately 80 activities a month and have a
footfall of up to 1,800 members a month. We have
listened to our members and brought new activities in,
such as beginners line dancing classes, sequence
dancing, health and nutrition workshops and our very
popular sign language classes.
Under the guidance of our Board of Trustees we have
adapted to an ever changing climate and the move into
six neighborhood centres shows how responsive we
can be. As a board we are constantly looking at new
ways to support our members and we know that our
best ideas come from them! We continue to advocate
for our members whenever we can and keep abreast of
national and local statutory changes to ensure our
members are receiving the entitlements they are due.
We know that we are still in very challenging times  
within the voluntary sector and we have worked hard  to
secure our sustainability moving forward into the new
financial year. Our volunteers continue to be the key to
our success and we are immensely proud of the work
they do helping support our fantastic members.

Delivering
at 6
locations!
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Irish Network Stevenage (INS) is a Stevenage based registered charity formed in
2007, this was in direct response to the identified need that the aging Irish
community needed more practical support. We have Trustees who bring a vast
amount of experience from both the voluntary sector and the corporate world. We
are registered with the Charities Commission and governed by a constitution. 
After our inception it quickly became apparent that the older community
throughout Stevenage was in need of an increased level of support, and we
quickly expanded to include all older people in Stevenage and the surrounding are
and currently have nearly 500 members. We are focused on helping older people
combat social isolation and help them live as independently as possible. All
activities are run to achieve this objective and the board made a strategic decision
to offer a wide breadth of activities, thereby ensuring there is something for
everyone. We are open to all that support our aims and objectives and are
delighted that the services we have been providing have encouraged an ever
increasing number  of older people to ask for help and seek support. 
As with all charities we have faced a number of challenges. Including the move
from one community centre to six centres throughout the town. This move was
achieved in three weeks due to the hard work and dedication of the board,
volunteers and staff. This move has enabled us to reach more people and continue
with our growth and expansion plans.

 Digital
Transformation
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The Charity Secretary’s role is crucial for the smooth operation and compliance of a
charity. Ensuring that meetings are well-organised and minuted and legal and regulatory
requirements are adhered to enables the board to act confidently in actions undertaken. 
We do not work isolation, working closely with partners and signposting whenever
appropriate enables members to benefit from the wide-ranging support provided to older
people within the town.
Maintaining relationships with partners such as Hertfordshire Community Foundation, the
National Lottery and the Stevenage World Forum for Ethnic Communities plus many more,
has enabled us to access partners who have a vast amount of experience in delivering
specific areas of support. Giving us the opportunity to provide a well-rounded and robust
support system for our members. 
Much of the work goes on behind the scenes, but is very important as it ensures the
smooth and efficient running of the charity. As expected there are many statutory policies
we follow and we always ensure our members are at the heart of all decisions made. We
have a huge responsibility in respect of safeguarding and have robust policies, thereby
ensuring any concerns raised to us by members or volunteers are addressed swiftly and
referred to the appropriate authority. As a grassroots charity delivering frontline services
we are able to deal with issues in real time thereby ensuring a timely response. We are a
very vocal advocate of the older community, we are in constant communication with
statutory and non statutory bodies, ensuring our members needs and requirements are
represented. This has been a huge challenge over the year with an ever changing political
landscape, but we are committed to continue this robust approach.
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I am pleased to report that the last financial year has mirrored our previous years where
we have continued to be in financially healthy position. In 2023 to 2024 there were a
number of funds available to help alleviate the impact of the financial cuts to older
people and we were very fortunate that we were able to access this fund. This year
those grants for older people have not been made available, therefore our members
have faced a particularly challenging year. 
I am pleased to report that we successfully secured National Lottery funding which has
enabled us to continue to heavily subsidise all our activities. During the three months
without National Lottery funding we were able to continue our services uninterrupted due
to our sustainability policy, which ensures we have funds to continue activities for a
limited period without external funding. The hard work of the board has ensured that
those funds were available to us when needed. This transfer of funds from a sustainability
account to running costs is reflected in our Movement of Funds in the Statement of
Financial Activities on page seven. 
As mentioned we have received funding from the National Lottery which is four years, and
a portion of the income received in this financial year is allocated to fund activities in the
next financial year. 

Treasurer’s
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Given the current economic climate we have been focusing on supporting members in
Stevenage and the surrounding areas that require additional help, including those that are
feeling the effects of the increased cost of living. We ensure all our activities are
accessible by all and are provided at a minimal cost. All activities incurs costs and we are
very fortunate to have received funding as well as members contributions for events. We
are determined to provide excellent quality services and we do this by engaging
professional instructors and using high quality refreshments. This does mean that our
costs this year have increased by up to 30% but we have not passed that cost on to our
members. This is something the board is particularly proud of as it continues to ensure
our activities are as accessible as possible. We rely heavily on funding and ensure we
obtain a variety of funds from different sources and have received support from 12
different funders this year alone. 
Obtaining funding is key to our delivery, and we have worked with some fantastic funders
over the last year, including the National Lottery, Hertfordshire Community Foundation,
both Stevenage and Hertfordshire Councils and many more. The continuing support we
receive from our funders in terms of financial and practical support is immeasurable. This
does mean we have to numerous detailed monitoring reports, but good reporting is key
to securing future funding and every report we have produced has met the very high
standards of our funders.
As you will see in the charts below we continue to offer a large volume of activities
throughout the month and these are very well attended. We intentionally offer a variety of
activities so there is something for everyone, and everything supports our aim to help
address the issue of isolation. We are very fortunate that our events are run by
volunteers who organise everything, which is fantastic, as we could not provide this level
of service without them.  They continue to be the backbone of INS.  

Annual Report

06

Treasurer’s Report
cont.












