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Welcome from the Chair  
This annual report covers activities from June 2020 until May 2021 and it is 

hard to put into words how difficult this financial year has been, when the 

pandemic first struck no one could have predicted how our lives would change 

and our freedoms restricted.  During the year we were in various forms of 

lockdown and everything we did had to be stopped or changed to enable social 

distancing,  

 Throughout the year we continued to support our members and continued to 

advocate for change on their behalf. We also increased our remote support to 

our members in the form of increased phone calls, shopping, arranging care 

and much more, this will be detailed throughout this report.  During those 12 

months we spent a huge amount of time working with Stevenage Borough 

Council, Herts County Council and all our local partners making sure the needs of our members were being 

met and we had to work very hard and respond very quickly to an ever-changing landscape.  Being a smaller 

charity meant that we could respond quickly to needs and address issues immediately whilst waiting for bigger 

statutory agencies to be able to respond and provide a long-term solution.   

Every year I commend our volunteers on the good work that they do, but this year they have exceeded every 

expectation, they provided a level of support that was immeasurable, whilst also dealing with the issues that 

the pandemic presented to them personally.  I cannot adequately express my gratitude to them and how they 

stepped up to support members through one of the most challenging periods in recent history. Throughout 

the report you will see details of how hard our volunteers worked and how much time and commitment it 

takes for INS to provide what it does. Our volunteers make it all look so easy, but I can assure you that they 

all work very hard. 

Below are some photos showing members enjoying our social events in previous years and as we move into 

a new financial year we are starting to come back together and enjoy these events again. 

   

WELCOME 
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 Treasurers Report 
 

As mentioned in this report all activities had to cease or changed to enable 

social distancing.  This had a huge impact on our financial situation, as we 

receive a lot of our income through participation charges, raffles and 

fundraising activities, which could not happen during the Covid restrictions.  

We also did not charge for membership during this period and that subsides a 

lot of what we do.  So, our income through these sources was almost non-

existent. But also due to not being able to hold many social activities we had 

reduced our expenditure as well.  We contacted all our funders and explained 

the reduction in activities and they were all very understanding, most had 

agreed for us to repurpose the funding to support new initiatives designed to 

help our members deal with Covid restrictions, and some funders allowed us 

to change our timescales so we could meet our obligations when restrictions had been lifted. 

We have always kept a restricted fund to provide us with a pot of money that we could use in case of 

emergencies and this last year we were able to use this pot of money to continue to provide support to our 

members albeit in a very different way.  We also successfully applied for specific Covid related funding to 

address the need for a different type of support needed by our members. So, whilst our traditional incomes 

sources were unavailable to us, we accessed different ones to ensure that we could still provide support to our 

members and therefore we continue to be in a healthy financial position. 

At the beginning of the last financial year, we still had funds for some of our projects that required social 

engagement but due to the national restrictions imposed during Covid we could not continue with this.  

Therefore, following direction from our funders, we redistributed some of the funds to support our members 

in their homes through various means, including additional projects, telephone calls, arranging services to 

support them during lockdown and much more.  This has been a difficult period, but we continue to adapt as 

needed.   We rely on membership fees to subsidise our activities and the support we offer but this year we 

offered all members free membership as we knew that times were difficult, and we wanted to help in any way 

we could.  

Throughout this last financial year, we continued to look for new funding opportunities to provide specific Covid 

related support and we are pleased to announce that once again we successfully obtained funding from a 

variety of funders which enabled us to increase our activities to include more welfare support. 

In line with our charitable objectives and responsibilities we have maintained a healthy reserve which will 

ensure that we are able to meet all our financial commitments. In addition to this we also have a Sustainability 

Reserve that is designated to be used after the Lottery funding has finished.  We have a responsibility to 

continue to provide the activities and support that we currently do and having reserves will enable us to do 

this. We are proud that that once again we have kept our accounts in a healthy position despite the challenging 

circumstances. 
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Secretary’s Report  

Since becoming the Secretary in 2010 I have seen INS grow and prosper. We have 

been through some challenging times, but none as difficult as the last financial 

year.  The pandemic not only had a huge impact on individuals it also had a 

devastating effect on the voluntary sector as a whole.  INS, like all other charities, 

is there to serve the most vulnerable members of our community and as we have 

always done this through face-to-face engagement, it has been very challenging. 

But through the restrictions we continued to engage with our members to ensure 

we could provide the best possible support, this meant a huge change in our 

processes and the introducing of new ones to ensure everyone was safe.  INS had 

to complete risk assessments for every activity or meeting that was held, we had 

to invest in new technology and even redesign our office and have new layout 

for events so we could maintain social distancing and adhere to all the government guidelines. 

Throughout the year we accessed our existing partnerships and established many new ones, with the primary 

objective of supporting out members.  This has been a fantastic success and those redefined partnerships 

continue to be an extremely valuable addition to the support we can offer, both in terms of practical support 

and advice and guidance. In particularly our partnership working with Stevenage Borough Council, the Red 

Shed, Irish in Britain and HAFLS has been immeasurable. 

Our volunteers have always been our eyes and ears, but this was even more important this last year as we 

could not hold many social engagement events, so we couldn’t meet with our members.  The volunteers were 

key in identifying new and emerging issues, predominately caused by the pandemic.  Situations were changing 

almost daily so it was so important the volunteers were given all the support they needed to identify issues.  

Throughout the pandemic we transferred the phones to the Project Managers mobile phone or a Trustee and 

operated a 24 hours support system for volunteers and members.  Therefore someone was available at all 

times, this enabled us to provide instantaneous support and I am proud to say we addressed and supported 

every members request during the pandemic.  

Throughout this last financial year we continued to have regular virtual Trustees meeting to discuss what 

support we had provided and what we had planned for the future, these became even more important than 

ever. Maintaining good governance throughout the year was of primary importance and we ensured every 

obligation we had was met and we continued to operate within our previous arranged guidelines. INS has many 

different policies and they have all been designed to keep our members safe and these were constantly updated 

and risks assessments undertaken for any event that we did.  

Whilst this year has been challenging, I believe that INS has risen to the challenge and not only helped our 

members through this difficult time but become an even more accessible and responsive charity because of it.  

Once again, our ability to provide this support is due to our amazing volunteers and INS is the charity that it is 

because of them. 
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Growth and Support 

Since we started back in 2007 one of our key objectives was to help our 

members to live as independently as possible, and whilst the restrictions 

imposed due to Covid changed how we could support members, we 

continued to do so in many different ways.  Throughout the year we 

provided telephone support to members to identify areas where they 

may be able to improve their financial circumstances.  We have a fantastic 

volunteer that has a huge amount of experience helping older people 

reduce their outgoings and claim their entitlements.  We also arranged 

carers, did shopping, and organised bill payments and much more to help 

our members though this difficult time.  

In addition to this support, we continued to run our very success our 

Wednesday Christmas Club, with nearly 200 participating in the savings 

scheme, this was very 

challenging as we could not 

open the office and deal with members face to face, but we 

supported all our members to arrange remote payments which 

meant they continued to save throughout the pandemic. 

 We participated in many local and national strategy meetings 

specifically addressing the new and emerging issues caused by 

the pandemic.  Being a small local charity meant we could 

respond very quicky and were speaking to our members that 

were shielding almost daily to arrange the appropriate support.  

It was very important that during the pandemic we continued to 

represent our members wherever possible to ensure that they 

were not overlooked when local and national changes were being made.  

Supporting our members through this most difficult time was a priority to us and we know that our members 

found it particularly difficult when they lost a loved one and were unable to pay their respects in the traditional 

way.  We decided to hold a Remembrance Mass for those that were lost to us during Covid and this was offered 

up for 70 people, which gives an indication of how our members and volunteers have been directly impacted 

by the pandemic, we were honoured to have the Stevenage Mayor in attendance. 

We are always looking at upskilling our Trustees and 

volunteers and we identified a gap in their IT 

knowledge, So we organised workshops which was 

provided by HAFLS and offered to members as well to 

address any issues we had when dealing with 

technology.  This was a great success and we will be 

repeating this next year.  
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Social Events  

 Covid restrictions meant that for most of the year we were 

unable to engage with any of our members in person, but 

there were brief periods when we were able to organise 

socially distanced line dancing classes and we started a 

Zoom exercise class.  This was quite challenging as the 

technology was very new to us and we had to show our 

members how to access this remotely.  When the 

restrictions lifted slightly, we had in person exercise classes 

whilst maintain socially distancing, members were so 

appreciative of this as they had been confined to their 

homes for so long and were often struggling to stay 

motivated.  Social engagements are so important to help 

reduce the effects of isolation so we did everything we could to engage with members.  We worked very closely 

with Stevenage Football Club Foundation and they helped us produce leaflets giving members details of gentle 

exercises, quizzes and fun activities that they could do whilst staying at home. We were also able to arrange 

small group walks around our local lakes when outside group exercise was 

permissible.  It has been such a difficult year but what kept us motivated was 

the impact of the support we were providing was having on our members and 

we know we were a lifeline for many.   

 We were so disappointed when we had to cancel our Christmas Lunch as this 

is one of the highlights of the year but we were so fortunate to receive funding 

from the Chauncy Charity and donations from Baldock Tesco which enabled us 

to create some lovely Christmas hampers which we hand-delivered to our 

members.  We also had to cancel our St Patrick’s Day lunch but were able to 

use funding for the Lottery to provide St 

Patrick’s Day gift bags and we were honored to be helped by the Sherriff of 

Hertfordshire with the deliveries! 

As soon as the restrictions came into place we quickly organised a remote 

Craft Group to allow our members to improve on their existing craft skills 

or learn new ones. This was a great success and our group donated many 

items to the local hospitals, hospices and other charitable groups.  It gave 

them a great feeling of satisfaction being able to give something back. No 

one knew when the restrictions were going to be lifted so it was very 

difficult for us to plan anything, but we did our best to support our 

members in every way that we could. 
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Care in the Community  
 

The last year has been the most challenging year so far for 

our more vulnerable members. The restrictions on their 

freedom and their ability to see friends and family will 

have an everlasting impact.  We quickly saw that it was so 

important to reach out to our vulnerable members as 

often as possible and we did this by establishing a bank of 

volunteers to make regular phone calls. We quickly 

realised that it wasn’t just our members that had been 

previously supported by our Care in the Community 

programme, but all our members that appreciated the contact. So we expanded our telephone befriending 

scheme to include all members this was a huge undertaking and required a lot of commitment from our 

volunteers.  We know for some members, we were often the only call they got all day, for some it was all week. 

So we had to ensure that we could commit to the level of support we were offering.  We are pleased to say that 

our volunteers provided excellent support, which ranged from regular phone calls, to organising food shopping, 

paying bills for those members that were shielding and even providing technology that could be used to engage 

with family and friends.  During this financial year we made over 9000 calls to members, many of these on a 

weekly basis.  Sometimes it was very challenging, we did not know when the restrictions would be changed 

and it was hard for some members to have hope, but we persevered and identified those members that were 

struggling the most, we supported them by being a constant and dependable contact. Everyone we called said 

that we had brightened their day, and this made all the hard work worthwhile. 

One of the most challenging aspects was not being able to visit members in hospital, or at care homes or 

hospices, our volunteers found this very difficult, and we created a peer support group amongst them so they 

could share their concerns and support each other.  We held a remembrance mass for those that were lost to 

us during Covid, which was offered up for 70 people, this gives an indication of how our members and 

volunteers have been directly impacted by the pandemic. 

Our volunteers have also made phone calls to statutory and non-

statutory agencies on our member’s behalf, dealing with 

agencies can be a daunting prospect, so we try and help 

whenever we can.  

We also managed to take some of our vulnerable members out 

on a day trip to the gardens of a stately home, this was a lovely 

day and our members enjoyed themselves immensely.  We are 

planning on having lots more day trips when we are allowed and 

look forward to working very closely with Stepping Out who 

facilitate these trips. 
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Partners 

Working closely with our partners below makes us a stronger more diverse Charity with access to many 

different organisations that we can call upon.   Through these partnerships we all benefit from the experience 

and resources of others. 

  

Our continuing relationship with partners, has grown and provided us with the resources and services needed 

to support our members and we in turn support those organisations to help them achieve their aims 
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