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The Mix Stowmarket Limited

Chair's Introduction
for the Year Ended 31 March 2023

This year, The Mixemerged from the difficult preceding years ina healthier position and our youth work resumed to
pre-pandemic levels with a full range of activities and support provided to growing numbers of young people.

We providerich, impactful activities at our twe primary locations inStowmarket and Needham Market providing safe
andinclusivespaces for them, andwe reach out to young people in school and inthe community.

The challenges facing many young people remain, which is why it is so important to highlight how our staff and
volunteers have continued their efforts to meaningfully help young people across the county with a coherent range of
programmes and activities supported by schools, many local businesses, the district and county councils and many
generous funders and supporters. We're proud of the difference they make to the lives of young people and their
families,

The rises to the cost of living have proven to be a challenge for the charity, and our colleagues have worked hardto
controls costs, renegotiate servicecharges and maximiseincome, despite escalating utility bills.

Our Chief Executive joined the charity in June 2022 and there have been other appointments to strengthen the
leadershipteam and bring specialist skills into the charity. We have maintained our focus on developing our trading
subsidiary 127 TradingLimited, that operates the Duck & Teapot caféand visitor centre in Meedham Lake, the Cabbages
B Kings café inStowmarket and our Creative Brand agency, BRIX, And, despite the external finance pressures, we ended
the year with a net operating surplus and improved our reserves asreflected inthese financial statements.

Finally, this calendar year marks 10-years of full operations for The Mix, and an event in March helped thank
stakeholders,celebratethe achievements of staffand young people, and raiseawareness of the charity. 5o one financial
year ended, andanather began with a good deal of positivity and ambitian, with further anniversary/fundraising events
planned,

Marisa Batson
Chair of Trustees
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The Mix Stowmarket Limited

CED's statement
for the Year Ended 31 March 2023

This financial year was positive for the charity. Young people across mid-5uffolk benefitted from the exceptional work
of the youth work team and new activities were added to the portfolio, ensuring we were able to reach more young
people in more ways.

The year ended with a small but significantfinancial surplus that reversed the deficit of the previous financial year and
added to the reserves and our financial security. The Mix successfully won two 3-year funding bids to provide longer-
terrm programmes to support young people. These programmes complement our other activities and provide the
continuityand certalnty that benefits both the young people and the youth work team

We have expanded our services to Needham Market with a new locationcalled "The Hut " in Crowley Park and our new
café inMNeedham Lake came onlineinspring 2022, We have invested in the café, the Duck & Teapot which creates the
potential to increase income from our tradingsubsidiarycompany, 127 TradingLimited.

So, over the year, the growth of both our direct charitable activities and the commercial activities has meant that the

charityhas doubled its combined turnover to justover £1.2m. Inso doing, we have created more capacityand resilience
inouryouth work and more possibilities for our commercial income-generation.

Maleolm Goodwin
Chief Executive Off cer
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The Mix Stowmarket Limited

Report of the Trustees
for the Year Ended 31 March 2023

The trustees who arealsodirectors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2023, The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recammended Practice applicable to charities preparing thelr
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
[effective 1 January2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The charity exists to advanceinlifeand help primarily young people between the ages of eleven and twenty-four who
livein the town of Stowmarket, the surrounding towns and villages and the county of Suffoelk through

- The provision of recreational, educational and leisure time activities in the interest of social welfare, designed to
improve their condition of life.

- The prevision of suppert, advice and puidance to develop thelr skills, capacities and capabilites to enable them to
participatein society as mature and responsible individuals.

Public benefit

The trustees have regard for the Charity Commission's guldance an public benefit. During the year we have delivered
public benefit and fulfilled these objectives through, open access youth work, group work, detached youth work,
coaching schools work, one-to-one work and by making our building availablete others to support yvoung peaple and
the wider eammunity,

Achievements and performance

We provide engaging activities for young people from 8 to 25 years although the majority engaging with us are
between 12 and 16 years of age

The ages of the young people attending

@a

Our programmes and activities spanthe whole yearto maximisethe accessihility for young people and we engage
with between 200 and 1500 young people each manth

lhe number of attendances of young people through the year
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Numbers of sessions delivered through the year
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Volunteers

Our volunteers make an invaluable contribution to our work. They support our specialistyouth workers to deliver the
activities and often providea different outlook for the young people. Generally, the number of volunteers we work with
and the time they donate to us have increased over the year, rising to over 200 hours per month.

l'he number of contact hours given by volunteers
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The Mix Stowmarket Limited

Report of the Trustees
for the Year Ended 31 March 2023

ACHIEVEMENT AND PERFORMANCE

Charitable activities

Together Project

The Together Project supported young people aged 15- 24 looking to take thelr next step |nto employment, education
or training We supported young people through one-to-one sessions and group workshops, some delivered in local
secondary schools. We helped young people mowve from MEET (Mot in Education, Employment or Training) back into
school, or work, other training change jobs or get a second job.

Thrive

Our alternative education provision supported students from local mainstream secondary schoaols for a full day each
week for the school year. Responding to the needs of the young people we provided a mixture of one-to-one mentoring
and coaching vocational and work-based skills development and small group academic tuition. We worked alongside
many local partners to offer a variety of vocational learning opportunities, including Meadlands Men's Shed, Scorpion
Martial Arts, Tostock Farm and Suffolk Wildlife Trust.

Greenlights

Greenlights provided weekly mentoring for year & pupils focusing on emotional wellbeing, sodial skills, resilience and
secondary schoal transition. Our trained volunteer team provided supportto individual pupils inlacal primary schoals
for a full academic year.

Open Access f Detached

Open Access "drop-in" sessions provided free accessto enrichingafter school and holidayactivities, whileour Detached
programmes took youth work to young people where they arein their communities with the aimof reducing barriers
to young people accessingour suppartand services.

Drama
Drama helped young people to grow canfidence. Young people are encouraged to co-create the theatrical production
fram startto finishthat included a performance delivered to familyand friends.

Diadem
Diadem was a girls-only group designed to help improve canfidence, mental health, relationships, body image and all
the ather tricky bits of being a teen.

Inclusion f Special Educational Needs (SEM)

Our specialist Inclusion / SEMN Youth Warker ensured aur youth work was inclusive through training colleagues and
working alongsideour youth wark team, providing 11 mentaring to promote social engagement and leading a variety
of small groups at The Mix and inlocal schools

Coaching and Training

We provided mentoring and coachingto young people across all our youth work projects, Our youth workers engaged
inmaonthly professional supervision sessions from an accredited coach and counsellor for support and reflection. We
provided internal trainingendarsed by Suffolk County Council's SafeguardingPartnership, aswell workingwith partners
to facilitate Youth Wark Level 2 and 3 and professional coachingtraining We alsoresponded to needs within The Mix
by writingand delivering trainingaround 1:1 skills and de-escalation We offered much of aurtrainingto local partners
including our annual Emotional Fitness Professional Development Day for pastoral and support staff at our local
secandaryschools.

Crucial Crew
Crucial Crew was an annual event for around 1200 Year & pupils in mid-Suffolk aimed at improving their safety
awareness.

Secondary schools

This programme comprised ane-to-one coachingsessions and group wark for young people who benefited from access
to safe, quiet, and reflective spaces and an emotional ly available adultfor support. Our vouth workers helped young
people re-enter the classroomor school setting and more successfully return to learning
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The Mix Stowmarket Limited

Report of the Trustees
for the Year Ended 31 March 2023

FINANCIAL REVIEW
Financial position
The Mix reported an operating surplus for the year of £6,181 (2022 (deficit) £{23,004)).

The Mix generated a turnover of £627kand 127 Trading's turnover was £580k with the new cateringsite at Needham
Lake (The Duck & Teapot) opening inMay 2022,

The comblined turnover of the charity andit's tradingsubsidiarywas £1,208k, an increaseof £584k on last year,

Material grants received in the year came from The MNational Lottery in support of the Together project, Suffolk
Community Foundation for our work with Vielence AgainstWomen and Girls and Suffolk County Council providing funds
for our work within schools. Continued support from local businesses Kuda Auto UK and PPG helped further fund our
yvouth work delivery.

Unrestricted grants received in the year equate to £55k from Garfield Weston and from the Henry Smith Foundation
Trust. 127 Trading received a 15k grant from Mid Suffolk District Council.

Reserves policy
The reserves palicy was updated on 13 January2023 (from the previous review in February 2021),

Trustees have considered the size of the charity and the resources at its disposal. &t present, it is neither possible ar
desirable to hold large reserves and Trustees have remained realistic about the assessment of need, Based an this,

Trustees require minimum reserves equivalent to 2 months operating expenses.

Takingexpected costof living increases into account, the minimum reserve is set at £105k.

Reserves at 31 March 2023 amounted to £223,126, (2022 £216,945), an increseof £6,181.

Going concern

The financial statements have heen prepared on a going concern hasis as the ftrustees believe that no material
uncertainties exist. The trustees have considered the level of funds held and the expected level of income and
expenditure for the financial vear fram the authorising of these financial statements,

The budgeted income and expenditure are sufficientwith the level of reserves for the charityto be ableto continue as
a going concern.
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The Mix Stowmarket Limited

Report of the Trustees
for the Year Ended 31 March 2023

FUTURE PLANS
The Mix recognises thatthere are many young people yet to benefit from the services we offer and therefore, we expect
that the charity will continue in the next year. This will most likely mean a slightly wider range of youth work being
available to more young people and an expanded age range of between the 8 and 25 to incorporate more primary
schoaol children.

To sustain these activities, we expect to take on more youth workers, expand the business administration and take on
more officespaceto accommodate the growing teams and activities

The specific charitable activities and services will be planned and delivered according to the needs of the |ocal
community and shaped by the young people wha benefit from these services. Our Mixed Views survey of needs will be
animportant component of understandingthat need.

We will continue to seek external funding from local authorities, trusts, foundations, private individuals, paying
particular attention to significant long-term funding opportunities to provide the stability and certainty we need to
Erow.

We expect to expand out other fundraising activities and aur trading subsidiary, 127 Trading Limited, will play an
increasingy impartant role in providingthe additional unrestricted funding needed to underpin our financial stability
and strength.

STRUCTURE, GOVERNANCE AND MAMAGEMENT

Governing document

The charityis contralled by its governing document and canstitutes a limited company, limited by guarantee, as defined
by the Companies Act 2006,

Recruitment and appointment of new trustees
Trustees are appointed by the board inlinewith the governing document.

Organisational structure
The trustees employ a Chief Executive Officer, Mr Malcalm Goadwin, to direct activities in linewith our purpose and
agreed strategy.

Key management remuneration
Day to day management is carried out by the CEQ, seniorleaders and the wider management team. Remuneration is
agreed by the board of trustees.

REFEREMCE AND ADMINISTRATIVE DETAILS
Registered Company number
08010191 (England and Wales)

Registered Charity number
1149539

Registered office
127 I pswich Street
Stowmarket
Suffollk

IP141EE
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The Mix Stowmarket Limited

Report of the Trustees
for the Year Ended 31 March 2023

Trustees

Marisa Batson [Chair)

Rebekah Warnock

Louise Hammond

Meil Serjeant resigned 23.5.22)
Laura Morrison (resigned 15.11.23)
Rebecca Youngs (resigned 18.7.22)
Carryl Chapman (appointed 14,9 22)
Rob Darrington (appointed 14.9.22)
Luvuyo Mfazwe [appointed 14.8.22)
Karen Cross (appointed 13.1,23)

Senior Statutory Auditor
1 Knights ACA BSc

Auditors

Knights Lowe Limited
Eldo House

Kempson Way
Suffolk Business Park
Bury 5t Edmunds
suffalk

IP327AR

Bankers

HSBLC

12 Tavern Street
Ipswich

suffalk

IP1 3AZ

Financial Services

March Consulting (East Anglia)Ltd
Friday Lane Cottage

ChurchLane,

Hitcham,

Ipswich,

IP7 7NN

(Financial services ceased 6 March 2023)
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The Mix Stowmarket Limited

Report of the Trustees
for the Year Ended 31 March 2023

ACKNOWLEDGEMENTS

The Mix acknowledges and thanks every person, organisationand business that has supported the charitythrough the
wvear. Itis true to saythat The Mixwould not have survived without their support. There area number of majorsponsors,
donars and funding arganisations that The Mix would |ike to expressly name, and thank for thelr contributions the
following (inalphabetical order):

Babergh and Mid Suffolk District Council
Eastern Counties Educational Trust
Garfield Weston

Henry Smith Foundation

Herefordshire Community Foundation
Kuda UK Ltd

Lawrence Atwell Charity

Lord Belstead CharitableSettlement
Morfolk County Council

Policeand Crime Commissioner for Suffolk
PPG industries Colourful Communities
suffalk Cammunity Foundation
TaylorWimpey EastAnglia

The Mational Lottery

AUDITORS

The auditors, Knights Lowe Limited, will be proposed for re-appointment at the forthcoming Annual General Meeting.

This report has been prepared inaccordancewith the special provisions of Part 15 of the Companies Act 2006 relating
to small companies,

Approved by order of the board of trustees on andsigned an its behalf by:

Marisa Batson - Trustee
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The Mix Stowmarket Limited

Statement of Trustees' Responsibilities
for the Year Ended 31 March 2023

The trustees [who are also the directors of The Mix Stowmarket Limited for the purposes of company law) are
responsiblefor preparingthe Annual Report and the financial statements inaccordancewith applicable lawand United
Kingdom Accounting Standards (United Kingdom GenerallyAccepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial
staterments, the trustees arerequired to

celectsuitableaccounting policies and thern apply them consistently;
observe the methods and principles inthe Charity SORP,
ma ke judgements and estimates thatare reasonahleand prudent;
- preparethe financial statements onthe going concern basis unless itis inappropriateto presume that the charitable
companywill continue inbusiness,

The trustees areresponsiblefor keeping proper accounting records whichdisclosewith reasonahleaccuracy atany time
the financial position of the charitable company and to enable them to ensure that the financial statements comply
with the Companies Act 2006, They are also responsible for safeguarding the assets of the charitable company and
hence far taking reasonahle steps for the prevention and detection of fraud and ather irregularities,

Insofaras the trustees are aware:
there is no relevant auditinformation of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information andto establish that the auditors are aware of that information.
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Report of the Independent Auditors to the Members of
The Mix Stowmarket Limited

Opinion

We have audited the financial statements of The Mix Stowmarket Limited (the ‘charitable company') for the year ended
31 March 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

Inour opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its incoming
resourcesand application of resources, including its incame and expenditure, for the year then ended,
have been properly prepared inaccordance with United Kingdom Generally Accepted Accounting Practice;and
have been prepared inaccordance with the requirements of the Companies Act 2006,

Basis for opinion

We conducted our auditinaccordancewith International Standards on Auditing (UK) (154s (UK)) and applicable law. Our
responsibiliies under those standards arefurther described inthe Auditors' responsibilities for the auditof the financial
staternents section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our auditof the financial statements inthe UE, includingthe FRC's Ethical Standard,
andwe hawve fulfilledour other ethical responsibilities inaccordancewith these requirements. We believe thatthe audit
evidence we have obtained is sufficient and appropriateto providea basis for our opinian.

Conclusions relating to going concern
Inauditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting
inthe preparation of the financlal statements |s appropriate.

Based an the work we have performed, we have not identified any material uncertainties relating to events ar
conditions that, individually or collectively, may cast significant doubt on the charitable company's ahility to continue
asa goingconcern for a period of at leastbwelve months from when the financial statements areauthorised for Issue

Ourrespansibilites and the respansibilities of the trustees with respect to going concern aredescribedin the relevant
sections of this repart,

Other information
The trustees are responsible for the other infarmation. The other infarmation comprizes the infarmation included in
the Annual Repart, other than the financal staterments and our Report of the Independent Auditors thereon,

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitlystated inour repart, we do not express any form of assuranceconclusion thereon.

Inconnection with our auditof the financial statements, our responsihility is to read the other informationand, indoing
to, consider whether the aother information is materially inconsistentwith the financial statements or our knowledge
obtained inthe auditor otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives riseto a material misstatement in
the financial statements themselwves. If, based on the work we have performed, we conclude that there is 2 material
misstaternent of thisother information, we are required to report that fact. We have nothing to reportinthis regard.

Opinions on other matters prescribed by the Companies Act 2006

Inour opinion, based on the work undertaken inthe courseof the audit:
the infarmation given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistentwith the financial statements; and

- the Report of the Trustees has been prepared inaccordancewith applicable legal requirements.
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Report of the Independent Auditors to the Members of
The Mix Stowmarket Limited

Matters on which we are required to report by exception
Inthe light of the knowledge and understanding of the charitablecompany andits environment obtained inthe course
of the audit, we have not identified material misstatements inthe Report of the Trustees.

We have nothing to repart in respect of the followl ng matters where the Companles Act 2006 requires us to report to
you if, inour opinion:
- adeguate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or
the financial statements arenot nagreement with the accounting records and returns; or
certaindisclosures of trustees' remuneration specified by laware not made; or
we have not received all the information and explanations we reguire for our audit; or
the trustees were not entitled to take advantageof the small companies exemption from the requirement to prepare
a Strategic Report arin preparingthe Report of the Trustees.

Responsibilities of trustees

As explained more fully inthe Staternent of Trustees' Responsibilities, the trustees (who are alsothe directors of the
charitablecompany for the purposes of company law]are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for suchinternal control as the trustees determine is
necessarnyto enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or errar,

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ahbility to
continue as a going concern, disclosing as applicable matters related to going concern and using the going concern
hasis of accounting unless the trustees either intend to liquidatethe charitablecompany orto ceaseoperations, or have
no realistic alternative but to do so.

Page 13



Report of the Independent Auditors to the Members of
The Mix Stowmarket Limited

Our responsibilities for the audit of the financial statements

Our ohjectives are to obtain reasonahble assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraudor error, and to issuea Report of the Independent Auditors that includes
our opinion. Reasonableassurance is a high level of assurance but is not a guarantee that an audit conducted in
accordancewl th 15As (UK) will always detect a material misstaternent when (texists, Misstaternents canarisefrom fraud
orerror and are consideredmaterial if, individuallyorinthe aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures arecapable of detecting irregularities, including fraud is detailed below

Our approach to identifyingand assessingthe ricks of material misstatement inrespect of irregularities, including fraud
and nan-compliancewith lavs and regulations, was as follows

-the engagement partner ensured thatthe engagement team collectively had the appropriate competence, capabilities
and skills to identify or recognise non-compliance with applicable laws and regulations;

- we |dentified the laws and regulations applicable to the company through discussions with the director and other
management, and from our commercial knowledge and experience of the companies operating sector;

-we focused on specific laws and regulations which we considered may have a direct material effect on the financial
statements or the operations of the company, including the Companies Act 2006, taxationlegizlation, data protection,
anti-brlbery, employment, environmental and health and safety legislation,

- we assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management andinspecting legal correspondence; and

- identified laws and regulations were cammunicated withinthe audit tearm regularly and the tearm remalned alertto
instances of non-compliance throughout the audit.

We assessed the susceptibility of the company's financial statements to material misstatement, includingobtainingan
understandingof how fraud might oceur, by

-making enguiries of management asto where they considered there was susceptibilityto fraud, their knowledge of
actual, suspected and alleged fraud;

- consideringthe Internal contrels n placeto mitigate risks of fraud and non-compliancewith laws and regulations;

To address the risk of fraud through management bias and override of cantrols, we:

- perfarmed analytical procedures to identify any unusual or unexpected relationships;

- tested journal entries to identify unusual transactions;

- assessed whether judgements and assumptions made in determining the accounting estimates were indicative of
potential bias;

- investigated the rationale behind significant or unusual transactions;

Inrespanse to the riskof irregularities and non-compliancewith laws and regulations, we designed procedures which
included, but were not |imited to:

-apreeing financial statement disclosures to underlyingsupporting documentation;

- readingthe minutes of meetings of those charged with governance;

-enguiringof management asto actual and potential litigation and claims;

-reviewing correspondencewith HMRC, relevant regulatars including the Environment Agency and the company's legal
advisors,

There areinherent limitations inour auditprocedures described above. The more removed that laws and regulations
arefrom financialtransactions, the less likely it is that we would become awareof non-compliance. Auditing standards
alsolimitthe audit procedures required to identify non-compliance with laws and regulations to enguiryof the directors
and other management and the inspection of regulatory and legal correspondence, ifany.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.

Page 14



Report of the Independent Auditors to the Members of
The Mix Stowmarket Limited

Afurther descriptionof our responsibilities for the auditof the financial statements is locatedon the Financial Reporting

Council's website at www.frcorgukfauditorsresponsibilities, This description forms part of our Report of the
Independent Auditors.

Use of our report

This report is made solely to the charitable company's members, asa body, inaccordance with Chapter 3 of Part 16 of
the Companies Act 2006, Our audit work has been undertaken so that we might state to the charitable company's
members those matters we arerequired to state to them inanauditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and
the charitable company's members as a body, for our auditwark, for thisrepart, or for the opinions we have farmed,

JKnights ACA BSc (Senior Statutory Auditor)
for and on behalf of Knights Lowe Limited
Eldo House

Kempson Way

Suffolk Business Park

Bury 5t Edmunds

suffalk

IP327AR
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The Mix Stowmarket Limited

Consolidated Statement of Financial Activities

(Incorporating an Income and Expenditure Account)

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Youth work and associated support

Bullding-relatedactivity

Other trading activities
Imvestment income

Total

EXPENDITURE ON

Raising funds and other trading activities
Charitable activities

Youth work and associated support

Building-relatedactivity
Overheads & Admin

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

for the Year Ended 31 March 2023

Motes

Unrestricted
funds
E

2,044
730
212,291

601,708
280

817,061

625,733

1,603
146,371
137,532
285,506

(94,178)

145,492

51,314
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2023 2022

Restricted Total Total

funds funds furids

E £ £

66,368 68,410 B oRE
375,920 376,650 332,879
. 212,291 199,239
299 602,607 262,994
290 51
443,187 1,260,248 804,231
7,290 633,023 258,927
252,674 254,277 205,612
89,951 236,322 207,988
42,068 179,600 130 408
384,693 670,199 545 287
51,204 (42,974) 17
91,151 236,643 236,626
142,355 193,669 236,643




The Mix Stowmarket Limited

Consolidated Balance Sheet
31 March 2023

2023 2022
Unrestricted Restricted Total Total
funds funds funds funds
Motes £ £ £ £
FIXED ASSETS
Tangibleassets 15 99,317 = 98,317 95,425
Imvestments 16 i} - Li] L]
98,317 - 98,317 95425
CURRENT ASSETS
Debtors 17 38,586 21,766 60,352 33318
Cashatbankandinhand 117,992 308,499 426,491 415,057
156,578 330,265 486,843 448,195
CREDITORS
Amounts falling due within one year 18 (203,579) (187,912) (391,491) (306,977)
MET CURRENT ASSETS (47,001) 142,353 95,352 141,218
TOTAL ASSETS LESS CURRENT LIABILITIES 51,316 142,353 193,669 236,643
MET ASSETS 51,316 142,353 193,669 236,643
FUNDS 19
Unrestricted funds 51,316 145,492
Restricted funds 142,353 91,151
TOTAL FUNDS 193,669 236,643

These financial statements have been prepared inaccordance with the provisions applicable to charitable companies
subjectto the small companies regime,

The financial statements were approved by the Board of Trustees and authorised for issue on
............... o and were signed on its behalf by

Marisa Batson- Trustee

The notes form partof these financial statements
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The Mix Stowmarket Limited

Balance Sheet (The Mix Stowmarket Limited - as a single entity)
31 March 2023

2023 2022
Unrestricted Restricted Total Total
funds funds funds funds
Motes £ £ £ £
FIXED ASSETS
Tangibleassets 15 22,304 = 22,304 18,472
Imvestments 16 1 - 1 1
22,305 - 22,305 18473
CURRENT ASSETS
Debtors 17 20,529 21,766 42,295 21,728
Cashatbankandinhand 74,677 308,499 383,176 368,715
95,206 330,265 425471 390,443
CREDITORS
Amounts falling due within one year 18 (36,738) (187,912) (224,650) (191,971)
MET CURRENT ASSETS 58,468 142,353 200,821 198,472
TOTAL ASSETS LESS CURRENT LIABILITIES 80,773 142,353 223,126 216,945
MET ASSETS 80,773 142,353 223,126 216,945
FUNDS 19
Unrestricted funds B0, 773 125,794
Restricted funds 142,353 91,151
TOTAL FUNDS 223,126 116,945

These financial statements have been prepared inaccordance with the provisions applicable to charitable companies
subjectto the small companies regime,

The financial statements were approved by the Board of Trustees and authorised for issue on
............... o and were signed on its behalf by

Marisa Batson- Trustee

The notes form partof these financial statements

Page 18



Cash flows from operating activities
Cashgenerated from operations

Met cash provided by operating activities
Cash flows from investing activities
Purchase of tangiblefixed assets

Interest recejved

Met cash usedin investingactivities

The Mix Stowmarket Limited

Consolidated Cash Flow Statement
for the Year Ended 31 March 2023

2023
Maotes £

1 52,571

52,571

(41,607)
290

(41,317)

Change in cash and cash equivalents in the

reporting period

11,434

Cash and cash equivalents at the beginning

of the reporting period

Cash and cash equivalents at the end of
the reporting period

415,057

426,491

The notes form partof these financial statements
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2022

40,302

40,302

(78946)
51

(38,593)

1,709

413,438

415,057



The Mix Stowmarket Limited

Motesto the Cash Flow Statement
for the Year Ended 31 March 2023

RECONCILIATION OF MET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING ACTIVITIES

2023 2022
£ £
MNet income flexpenditure) for the reporting period (as per the
Statement of Financial Activities) (42,974) 17
Adjustments for:
Depreciation charges 38,715 11,682
Interest received (290) i51)
[Increase)/decreasein debtors (27,214) 27,992
Increaseincreditors 24,514 BBE2
Met cash provided by operations 52,751 40,302
ANALYSIS OF CHANGES IN NET FUNDS
At 1422 Cash flow At 31.3.23
£ £ £
Met cash
Cashatbank andinhand 426,491 11,434 415,057
426,491 11,434 415,057

Total 426,491 11,434 415,057

The notes form partof these financial statements

Page 20



The Mix Stowmarket Limited

Motes to the Financial Statements
for the Year Ended 31 March 2023

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financlal staternents of the charitable company, which s a public benefit entity under FRS 102, have been
prepared inaccordancewith the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicableinthe UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial
Reparting Standard 102 'The Financlal Reporting Standard applicable in the UK and Republic of Ireland and the
Companies Act 2006, The financial statements have been prepared under the historical cost convention, with
the exception of investrnents whichare included at market value.

The presentational currency of these financial statements is pounds sterling, amounts are rounded to whole
pounds.

Group Accounts

As required by the Charities SORP, Group accounts have been prepared to combine the charity and its trading
subsidiary 127 Trading Limited. The subsidiary is controlled 100% by The Mix Stowmarket Limited. These
accounts therefare showthe consalidated results of the Group. The infarmation presented therefore shows the
position of the Group as a whele, and If required either by accounting standards or to provide adequate
disclosurethe single entity of the parent - The Mix Stowmarket Limited.

Going concern
These financial statements have been prepared on a going concern hasis as the Trustees are confident that
sufficient fundingwill be received to enablethe charityto continue as a going concern.

Ineame

Income is recognisedinthe Statement of Financial Activities once the charity has entitlement to the funds, itis
probable that the incame will be received and the amount can be measured reliably. Funding received for
projects factivities where terms or conditions exist which must be met before the charity (s entitled to the
resourcesis treated as deferred income.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charityto that expenditure, itis probahlethat a transfer of economic benefits will be required in settlement and
the amount of the ahligation can be measured reliahly. Expenditure is accounted far on an accruals basis and
has heen classified under headingsthatageregate all costrelated to the category. Where costscannotbe directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Tangible fixed assets
Depreciation is provided at the followingannual rates inarder to write off each assetover its estimated useful

life.

Cafe equipment - 20% on cost
IT and other equipment - 20-33% on cost

The notes form partof these financial statements
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The Mix Stowmarket Limited

Motes to the Financial Statements - continued
for the Year Ended 31 March 2023

Fund accounting
Unrestricted funds can be used inaccordancewith the charitable objectives at the discretion of the trustees.

Designated funds are unrestricted but specified by the trustees to be used for specific purposes.

Restricted funds can onlybe used for particular restricted purposes within the objects of the charity Restrictions
arisewhen specified by the donor/funder orwhen funds are raised for particular restricted purposes.

The Mix Stowmarket Limited currently has funds restricted to the following purposes

Schools Youth work

Providing one to one coaching sessions and group work for young people insecondaryschools, This programme
provides quiet, safe spaces for reflection and an available adult to emotionally support young peocple on the
return to successful learning and re entering classrooms.

Open Access

These open access or "drop in"sessionsare provided at both Stowmarket within the Mix building and Needham
Market inthe "Hut" at Crowley Park. Not only do these sessions provide after school and holiday activities for
young people, but they also enable direct access to further services that the Mix provide through the yvouth
workers providing supportat these sessions,

Detached work
Detached programmes take youth work to young people where they are in their communities with the aim of
reducing barriers to young people accessingour support and services,

Coaching

We provide mentaring and coaching to young people across all eur youth werk projects. Our yauth warkers
engage inmanthly professional supervision sessions from an accredited coach and counsellor far support and
reflection.

Thrive

Qur alternative education provision suppaorted students from local mainstream secondaryschoals far a full day
each week for the school year. Responding to the needs of the voung people we provide a mixture of one-to-
ane mentaring and coaching vocational and wark-based skills development,

Crucial Crew
Crucial Crevw is an annual event for around 1200 Year & pupils in mid-5uffolk aimed at improving their safety
dWareness

Drama
This programme helps young people build confidence by working through the year intheatrical production to
culminateinanend of vear performance held for family and friends.

Together

The Topgether Project supported young people aged 15 - 24 looking to take their next step into employment,
education, or training We helped young people move from MEET (Mot in Education, Employment ar Training)
hackinto school, orwork, other training change jobs ar get a secand job.

Holiday Activity fund
This fund provides activities for young people inthe school holidays to keep the provision of support open and
accessibleoutside of school weeks,

The notes form partof these financial statements
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The Mix Stowmarket Limited

Motes to the Financial Statements - continued
for the Year Ended 31 March 2023

ACCOUNTING POLICIES - continued

Leasing commitments

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the period of the lease.

The Mix occupies a building which is owned by Suffolk County Council on a rent-free basis. In turn, The Mix
provides office accommodation to Suffolk Council at reduced rates,

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme,  Contributions payable to the
charitablecompany's pension scheme are charged to the Statement of Financial Activities inthe periodto which
they relate, allocated to funds on the same basis assalaries paid.

Financial instruments
Assets and liahilities areinitially recognised at costor transactional valueunless otherwise stated.

DOMATIONS AND LEGACIES

2023 2022
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Donations 2,044 66,368 68,412 25973
OTHER TRADING ACTIVITIES
2023 2022
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Fundraisingevents 1,101 899 2,000 2,206
Other income 10,057 - 10,057 4. 708
Sales & trading income 575,133 - 575,133 205082
Government grants 15,000 - 15,000 50,855
601,788 899 602,607 262,994
INVESTMENT INCOME
2023 2022
Unrestricted Restricted Total Total
funds funds funds funds
f £ £ £
Depositaccountinterest 290 : 290 51
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The Mix Stowmarket Limited

Motes to the Financial Statements - continued

for the Year Ended 31 March 2023

INCOME FROM CHARITABLE ACTIVITIES

Incame from activities
Grants
Other funding

Officespacerentals and servicecharges

Room rentals

Grants recelved, included inthe above, areas follows

s5uffalk County Council

Babergh & Mid Suffolk District Councils Covid 19 funding
suffolk Community Foundation - wark withinschoaols

RAISING FUNDS

Other trading activities

Staff costs
Hireof equipment
Bad debts
Depreciation

Directtrading costs & purchases

Trading overheads
Taxation

2023
Youth Building-related Total
Work activity activities
£ £ £
730 - 730
= 55,000 55,000
375,920 - 375,920
. 139,772 139,772
17,518 17,519
376,650 212,291 588,941
2023
£
55,000
55,000
2023
Unrestricted Restricted Tatal
funds funds funds
£ £ £
19 7,273 7,292
516 17 533
1,169 1,169
242 - 242
492 628 492 628
128,531 128,531
2,627 2,627
625,733 7,290 633,023
Page 24

2022

Total
activities

£

an3
71,155
332,076
87,064
41,020

532,218

2022

49,135
22,020

71,155

2022
Tatal
funds

16,954
324

995
198,676
30,164
11,815

258,927
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The Mix Stowmarket Limited

Motes to the Financial Statements - continued
for the Year Ended 31 March 2023

CHARITABLE ACTIVITIES COSTS

Support
Direct costs (see
Costs note &) Totals
£ £ £
Youth work and associated support 254,277 - 254,277
Building-relatedactivity 170,317 66,005 236,322
Overheads & Admin 179,600 . 179,600
604,194 b6,005 670,190
SUPPORT COSTS
Governance
Management Finance costs Totals
£ £ £ £
Building-relatedactivity 43,164 188 22,653 66,005
MNET INCOME/{EXPENDITURE)
Met |neome/(expenditure) s stated after charging/lcrediting)
2023 2022
£ f
Depreciation- owned assets 10,715 7,684
Hireof equipment 533 324

TRUSTEES' REMUMERATION AND BEMEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2023 nor for the year
ended 31 March 2022,

Trustees' expenses

Mo Trustee's were reimbursed forany expenses in 2023 or 2022,

STAFF COSTS

2023 2022
£ £
Wages and salaries 418,748 164,831
Social security costs 27,638 23,810
Other pension costs 7,735 6,008
454,121 384,649

Total trustee and key management personnel remuneration and benefits amounted to £40,447 (2022 £37,0231).
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12.

The Mix Stowmarket Limited

Motes to the Financial Statements - continued
for the Year Ended 31 March 2023

STAFF COSTS - continued

The average monthly number of employees duringthe year was as fol lows:

2023 2022
Management and Business support 5 5
Frant of House g g
Youth workers 15 12
Tradingactivity 37 25
Gb 51
Mo employvees received emoluments inexcess of £60,000.
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Total
funds funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 2513 6,455 B ORE
Charitable activities
Youth work andassociated support 28 BEB3 154,096 33z ovo
Building-relatedactivity 148 238 50,000 196 238
Other trading activities 261,371 1.623 262,994
Investment income 51 - 51
Total 442 057 362,174 804,231
EXPENDITURE OMN
Raising funds 241973 16,954 258,927
Charitahle activities
Youth work and assoclated support (44,673) 250,285 205612
Building-relatedactivity 166,893 41,085 207,988
COverheads & Admin 127,400 4,287 131,687
Total 491,593 312,621 804,214
NET INCOME/ [EXPENDITURE) (49,536) 49,553 17
Transfers between funds 21,788 (21,788)
Net movement in funds (27,728) 27,765 (23,004)
RECOMCILIATION OF FUNDS
Total funds brought forward 173,243 63,383 236,626
TOTAL FUMDS CARRIED FORWARD 145, 4405 01,148 236,643
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15.

16.

The Mix Stowmarket Limited

Motes to the Financial Statements - continued
for the Year Ended 31 March 2023

Auditors Remuneration

Auditors fees for the year comprise:

2023 2022
£ £
Audit & Accounts Preparation Fee 9,035 4,985

TAXATION

The Mix Stowmarket Limited is subjectto corporationtax on its tradingand commercial activities. Inboth 2023
ancd 2022 these activities did not generate a taxable profit, therefore no charge ar liahility is included in either
wyear. A deferred tax liability relatingto accelerated capital allowances has been recognised of £14,442 (2022 -
£11,815), The charge to the SOFA is £2,627(2022-£11,815)

TANGIBLE FIXED ASSETS

The tangible fixed assets of the Group are as follows:

ITand
Cafe other
equipment equipment Totals

£ £ £
COSsT
At 1 April 2022 80,717 42,188 132,905
Additions 32,442 14,547 46,989
Disposals (5,382) (5,382)
At 31 March 2023 117,777 56,735 174,512
DEPRECIATION
At 1 April 2022 13,516 23,964 37,480
Charge for year 28,248 10,467 38,715
At 31 March 2023 41,764 34,431 76,195
MET BOOK VALUE
At 31 March 2023 76,013 22,304 98,317
Ak 31 March 2022 77201 18,224 85,425

The Company has Café equipment with a net book valueof £nil & IT and other equipment of £22,304.

FIXED ASSET INVESTMENTS

The company holds 2 100% investment in 127 TradingLimited amounting to £1. In these group accounts the
results for this subsidiary have been included. Individual accounts for the subsidiary are available from

Companies Hause.

There were no investment assets outside the UK.
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The Mix Stowmarket Limited

Motes to the Financial Statements - continued
for the Year Ended 31 March 2023

DEBTORS: AMOUNTS FALLING DUE WITHIN OME YEAR

2023 2022
£ i
Trade debtors 36,706 26,769
Prepayments 14,622 2,860
Stocks 9,024 3,500
60,352 33,138

The company has trade debtors of £29 858 (2022 - £19 407)and prepayments of £12 437 (2022 -£2,321).
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

The creditors of the Group are:

2023 2022

£ £
Trade creditors 33,890 43,075
Bank Loans 42,157 48 039
Social security and other taxes 48,465 20,063
Accrued expenses and other creditors B1,381 16,883
Income inadvance 185,598 158918
391,491 306,977

The creditors of the Company are:

2023 022

£ E
Trade creditars 19,145 20,116
Armounts owed to group undertakings 1 1
Social security and other taxes 10,826 7,941
Accrued expenses 9,080 4 agg
Income inadvance 185,598 158,018
224,650 191971

Incameinadvancecamprises fundingreceived for projects factivities where terms or conditions existwhich must
he met before the charity is entitled to the resources.

The movement inthis provisionwas as follows

2023 2022

£ £
Income inadvance b/t 158,918 156,449
Recelved duringthe year 569,497 410,846
Released to the SoFA duringthe year (542,817) (408,377)
Income inadvance cff 185,598 158,918
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MOVEMENT IN FUNDS

The Mix Stowmarket Limited

Motes to the Financial Statements - continued
for the Year Ended 31 March 2023

Met Transfers
movernent between At
At 1423 infunds funds 31.3.23

£ £ £ £
Unrestricted funds
General fund 145,492 (94,178) 51,314
Restricted funds
MSDC Open Access provision 9,508 (9,508)
S5CC open access expansion project 4,367 - (4,367) -
Detached Project 2,694 - - 2,694
Coachinglte 1 19,078 [13,335) 5,743
Thrive sessions 6,611 428 7,039
Crucial Crew - 3,769 - 3,769
Community Youth Warker 1,000 (1,000) -
Drarma at the Mix 1,783 2,450 4,233
Together Year 3 10,949 (10,949) - -
Greenlights 4,576 7,543 12,119
Schoals Youth Waork 28,514 12,863 41,377
Together Year 4 2,071 . 2,071
HAF = 2,660 - 2,660
Open Access - Needham 39,994 39,994
Open Access - Stowmarket 6,779 13,875 6,779

91,151 51,202 x 142,353
TOTAL FUNDS 236,643 (42,974) 193,669
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The Mix Stowmarket Limited

Motes to the Financial Statements - continued
for the Year Ended 31 March 2023

MOVEMENT IN FUNDS - continued

Met mowvement infunds, included inthe above are as fol lows:

Incoming Resources Movement
resources expended infunds
£ £ £

Unrestricted funds
General fund 817,061 {911,239) (94,178)
Restricted funds
Community Youth Worker . (1,000) (1,000)
Detached Project 2,479 (2,479) -
Coachingl to 1 875 (14,310) (13,335)
Thrive sessions 85,525 (85,007) 428
Crucial Crew 12,191 (8,422) 3,769
Open Source 5,846 (5,846) -
Drama at the Mix 15,638 (13,188) 2,450
Topether Year 3 - (10,949) (10,949)
Greenlights 20,637 (13,094) 7,543
Schools YW 52,206 (39,343) 12 863
Tagether Year 4 107,607 (107,607) -
Diadem 300 (300) .
Education Delivery Qg0 (980) -
HAF 14,689 (12,029) 2,660
Open Access - Needham 51,350 (11,356) 39,994
Open Access - Stowmarket 58,962 (52,183) 6,779
SEN YW 13,802 (13,802) -

443,187 (391,985) 51,202
TOTAL FUNDS 1,206,248 (1,303,222) (42,974)

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2023,

ULTIMATE CONTROLLING PARTY

The charityis controlled by the body of trustees, but no one trustee has overall control,
INDIVIDUAL INCOME STATEMENT

As permitted by Section 408 of the Companies Act 2006, the income Statement of the parent company is not
presented as partof these finical statements.
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Detailed Statement of Financial Activities

The Mix Stowmarket Limited

INCOME AND ENDOWMENTS

Donations and legacies
Donations

Other trading activities
Fundraisingevents
Other income
Tradinglncome
TradingGrant Income

Investment income
Depositaccountinterest

Charitable activities

Income from activities

Grants

Other funding

Officespacerentals and servicecharges
Room rentals

Total incoming resources

EXPEMNDITURE

Other trading activities

Wages and external practitioners
Hireof equipment

Bad debts
Depreciationof cafe equipment
Directcafé costs — purchases etc
Wages — café & tradingactivities
Tradingactivity - overheads

for the Year Ended 31 March 2023

Page 31

2023 2022

£ £
68,410 8,068
2,000 2,306
10,474 4,780
575,133 205,052
15,000 50,855
602,607 262,994
290 51
730 903
55,000 71,155
375,920 332,076
139,772 87,064
17,519 41,020
588,941 532,218
1,260,248 804,231
7,292 16,954
533 324

1,169

242 a95
202,246 53,354
290,382 135,322
131,158 30,164
633,023 258,927



The Mix Stowmarket Limited

Detailed Statement of Financial Activities - continued
for the Year Ended 31 March 2023

2023 2022
£ £
Charitable activities
Wages and external practitioners 371,009 309 946
Social security 24,921 21,214
Pensions 7,735 6,008
Youth work refreshments 4,875 1,559
Water rates 10,822 3,102
Imsurance 2,562 3,836
Rent, lightand heat 89,050 42,339
Telephone 2,261 2,915
Postage and stationery 7,720 4,440
Advertizing 1,790 256
Sundries 68 3424
ITequipment andother costs 8,178 8,930
Travel 1,055 750
Recruitment 1,144 150
Training 4,415 7,501
Subscriptions 220 230
Buildingrepairs and maintenance 23,667 27,091
Cleaningand waste 16,512 19,519
Direct project costs 15,719 18,244
Counselling - 180
Depreciationof 1T equipment 10,472 B,6ED
604,194 488,661
Support costs
Management
Wages 40,447 37,831
Social security 2,717 2 5096
Sub-contractadministration - 738
43,164 41,265
Finance
Bankcharges 188 195
Governance costs
Accountancyand payroll 13,290 8,905
Legal fees 328 266
AuditorfIndependent examiner's fees 9,035 4,985
22,653 15,166
Total resources expended 1,303,222 E04,214
Met income/(expenditure) (42,974) 17
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Virtual Cabinet Portal Digital Signatures

Digital Signature Verification
You can verify that this is a genuine Virtual Cabinet Document Portal signed document by uploading it to the following secure web page:

https://www.virtualcabinetportal.com/VerifySignedDocument

Signature Dates and Times
All dates and times shown in the signatures below are expressed in Coordinated Universal Time (UTC), which is generally equivalent to GMT.
You can find out more about UTC at the following web page:

http://www.virtualcabinetportal.com/WhatlsUTC

Signature 1

Signed by Marisa Batson using authentication code JHIFaE4zVsKjKSUxJQ== at IP address 78.149.13.28, on 2023/12/22 10:20:19 Z.
Marisa Batson's e-mail address is: chair@themixstowmarket.co.uk.

Marisa Batson added the following comments:

"Chair of Trustees"

Signature 2

Signed by James Knights using authentication code YKIMbCUKWGpP8RFhF at IP address 20.117.102.58, on 2023/12/22 12:38:37 Z.
James Knights's e-mail address is: james@knightslowe.co.uk.

James Knights added the following comments:

"Audit Report Signed"
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