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 PANDAS FOUNDATION 
 
 TRUSTEES' REPORT 
 FOR THE YEAR ENDED 31 DECEMBER 2024 
 
 
The Trustees present their report and the unaudited financial statements of the charity for the year ended 31 
December 2024. The trustees have adopted the provisions of the Statement of Recommended Practice 
(SORP) "Accounting and Reporting by Charities" (FRS 102) in preparing the annual report and financial 
statements of the charity. 
 
The financial statements have been prepared in accordance with the accounting policies set out in notes to 
the accounts and comply with the charity's governing document, the Charities Act 2011 and Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts 
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland published 
on 16 July 2014 (as amended by Update Bulletin 1 published on 2 February 2016). 
 
Trustees of the charity 
 
The directors of the charitable company are its trustees for the purposes of charity law. The trustees who 
have served during the year and since the year end are set out on page 1. 
 
OBJECTIVES AND ACTIVITIES 
Objectives and aims 
As stated in the Articles of Association, the objectives for which PANDAS is established for the public benefit 
are: 
 
To promote and protect the good health of people affected by pre and postnatal illnesses, in particular but 
not exclusively by: 
 
- Providing support, assistance and information directly or indirectly to people affected by pre and postnatal 
illnesses; 
 
- Furthering and building pre and postnatal illness awareness, education and research; 
 
- Promoting effective care, involvement and support for people affected by pre and postnatal illnesses. 
 
PANDAS Foundation has 5 aims, all providing a variety of support mechanisms for families with pre and 
postnatal illnesses. 
 
1) Offering five accessible support channels which individuals, families and carers can use, with the aim of 
receiving a reply within 72 hours for everyone who may be affected by perinatal mental health 
 
2) Providing a website that provides information on depressive illnesses and how to help 
 
3) Co-ordinating Support Groups for individuals, families and carers to attend to help with their recovery; 
 
4) Offering an online community for individuals, families and carers to receive support from others at any 
time. 
 
5) Offering trained and education internally and externally to people and their families, students, 
professionals and organisations to upskill them on their knowledge around PMH and to inform their 
workplace strategies going forward with PANDAS speaking events and HR toolkit. 
 
Public benefit 
All of the above activities have been undertaken with reference to the Charity Commission guidance on 
public benefit. 
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 PANDAS FOUNDATION 
 
 TRUSTEES' REPORT 
 FOR THE YEAR ENDED 31 DECEMBER 2024 
 
STRATEGIC REPORT 
Achievement and performance 
Charitable activities 
We are delighted as Trustees of PANDAS to provide an update on the progress made by the PANDAS 
Foundation over the last 12 months. 
 
Perinatal mental health is very much still an under resourced sector throughout the UK, evidenced by 
significant learnings taken from the MMBRACE UK report and learnings in 2023 and 2024, yet to improve, 
significantly noting that maternal deaths are still the number one cause of death within the first year of 
maternity. PANDAS Foundation provides a leading and UK wide critical role in bridging the gap between 
service users and the NHS for early interventional support. 
 
We would like to thank the outgoing and incoming Board of Trustees for their support and commitment, and 
to thank, longstanding trustees as they leave their term served with PANDAS Foundation, contributing a 
huge amount of value and ambition. PANDAS Foundation welcomed six new trustees at the beginning of 
2024, all experts within their own fields who without doubt have strengthened the board in all department 
areas. 
 
The Chair of Trustees would also like to thank the exceptional performances of the CEO and all of the 
management team in what has been our most significant year to date, in terms of growth and much needed 
expansion. 
 
We are extremely proud of the progress made by PANDAS since its creation in 2010 supporting more than 
55,000 parents to date. Since our last report we have continued to widen our services, by adding an 
eight-support service in 2024, our in-house therapy which we resourced by raising vital funds for limited 
therapeutic workshops to benefit parents who are struggling with their perinatal mental health. This service 
has been extremely popular and all to date have been fully resourced with continued waiting lists. 
Therapeutic services are the number one most signposted resource that the Foundation suggests to service 
users, knowing that waiting lists are somewhat a postcode lottery throughout the UK with potentially long 
waiting lists. 
 
Our CEO continues to lead the management team working together, tirelessly with an outcome to reach 
every parent who needs us as per our mission statement. The charity acknowledges that it is a 90% remote 
working model for its teams and the service users with 10% of the charity's offering being face to face group 
support. This model was set in 2010, prior to COVID, and has only benefited the charity, increasing 
productivity and reducing core costs. The management team have, as part of their communications strategy, 
committed to meeting twice yearly, joined by the Chair of Trustees for training for part of this. Meetings are 
held across two days and give an opportunity to bring to the table the charity's vision, challenges, progress, 
feedback and new strategies going forward to ensure that we keep working in an efficient and effective way. 
 
We continue to offer the best possible training and development for our management team and volunteers, 
ensuring they are fully equipped and confident in their peer support, whilst supervised under our rigorous 
safeguarding repeated and updated training each year. We also aim to develop our existing strategy of 
reaching every community with full inclusion of race, disability and gender, ensuring we are working with 
other organisations who can support our signposting and education of these groups. We have been active in 
this, this year with our continued partnership with The Muslim community charity, The Lantern initiative, and 
offered the whole team training. 
 
We have had our most diverse year in terms of our training including eight different providers with large 
charity operations such as Women's Aid, Relate counselling and smaller scale charities such as ND Birth, a 
neurodiversity charity for parents, so that we can be fully aware, upskilled and confident to support a wider 
audience, triggering more growth in the breadth of issues that our service users are presenting with. 
 
PANDAS Foundation have been proud to continue and progress our work around mental health in the 
workplace, with multiple organisations using PANDAS Foundations training package to understand what 
they can do to better support employees. This instigated an invitation from the Maternal Mental Health 
Alliance, to the House of Lords, whereby the CEO spoke representing PANDAS Foundation to demonstrate 
the need, based on our experiences and what we see on the ground from parents feeling they must choose 
between work and being a parent. 
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 TRUSTEES' REPORT 
 FOR THE YEAR ENDED 31 DECEMBER 2024 
 
Funding PANDAS Foundation and its purpose is urgent and critical, and we are grateful to our ongoing 
relationship with corporate partner 'Huggies' and current grant funders. PANDAS in 2024, were honoured to 
be recognised and to receive a significant grant by the Julia Rausing Trust. The restricted grant has 
supported our growth and ensured for the next three years we can make changes, implementing new 
provision particularly with opening more face-to-face groups in areas of deprivation in London. PANDAS 
Foundation are excited and positive about the future changes and expansion that we will be able to carry out 
to extend our support, whilst our purpose and mission statement remain a priority within the third sector 
supporting the perinatal health of the UK. 
 
We are grateful to have a wide portfolio of partnerships from social media influencers that are appropriate for 
our audience in a non-triggering way, business partnerships and our new partner of 2024, international baby 
prams and equipment brand iCandy. We are delighted with our working relationships with fellow charities 
ongoing work, such as the Maternal Health Alliance whom we hope to strengthen our work around mental 
health in the workplace for parents and support organisations. 
 
Financial review 
Financial position 
The charity had income of £432,430 compared to £228,270 in the prior year. 2024 has been an exceptional 
year for PANDAS, with a significant increase in donations and grant income. During the year, funding has 
also been received from NHS England to support PANDAS and its staff. 
 
Expenditure has increased from £215,951 in 2023 to £285,403 in 2024, primarily a reflection of the 
investment of charity funds towards the expansion of the charity, including a new website and the 
appointment of a new services manager. 
 
Reserves policy 
The charitable company has £85,173 (2023: £nil) of restricted funds and £224,448 (2023: £162,594) of 
unrestricted funds of which £139,825 (2023: £93,200) have been designated to cover six months of running 
costs of the charity in the event of a decline in income. 
 
At the year end the free reserves of the charity were therefore £84,090 (2023: £69,394) representing 
unrestricted funds less designated funds and fixed assets. 
 
Going concern 
After making appropriate enquiries the Trustees have a reasonable expectation that the charitable company 
has adequate resources to continue in operational existence for the foreseeable future. For this reason they 
continue to adopt the going concern basis in preparing the financial statements. 
 
Principal risks and uncertainties 
The trustees assess the major risks to which the charitable company is exposed on an ongoing basis, in 
particular those related to the operations and finances of the charitable company. They are satisfied that 
systems are in pace to mitigate, wherever possible, their exposure to those risks. 
 
Future plans 
Our aims for 2025 are to strengthen the charities knowledge base, enabling us to open the charity up to 
more service users and diversify our training offering, expanding our group offering to ensure we have 
presence accessibly all over the UK and to stretch our services and expand to the full capability for the 
charities mission. It is evident from our impact in 2024, with 75% of service users having used us for the first 
time, the presence, and impact is greatening for families struggling with their mental health. 
 
We look forward to working more closely with our PANDAS teams and other organisations in the coming 
years to ensure PANDAS goes from strength to strength, enabling us to support more families. 
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 PANDAS FOUNDATION 
 
 STATEMENT OF FINANCIAL ACTIVITIES 
 (INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT) 
 FOR THE YEAR ENDED 31 DECEMBER 2024 
 
 2024  2023 
 Unrestricted  Restricted  Total  Total 
 funds  funds  funds  funds 
 Notes £ £ £ £ 
INCOME AND ENDOWMENTS FROM  
Donations and legacies  109,921 - 109,921 100,904 
 
Charitable activities  
General  148,373 172,500 320,873 126,386 
 
Investment income  2 1,636 - 1,636 980 

       
Total  259,930 172,500 432,430 228,270 

       
 
EXPENDITURE ON  
Raising funds  27,272 - 27,272 15,140 
 
Charitable activities  
General  170,804 87,327 258,131 200,811 

       
Total  198,076 87,327 285,403 215,951 

       
 
NET INCOME  61,854 85,173 147,027 12,319 
 
 
RECONCILIATION OF FUNDS  
Total funds brought forward  162,594 - 162,594 150,275 
 

       
TOTAL FUNDS CARRIED FORWARD  224,448 85,173 309,621 162,594 

       
 
CONTINUING OPERATIONS  
All income and expenditure has arisen from continuing activities.  
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 PANDAS FOUNDATION 
 
 NOTES TO THE FINANCIAL STATEMENTS 
 FOR THE YEAR ENDED 31 DECEMBER 2024 
 
1. ACCOUNTING POLICIES  
 

Basis of preparing the financial statements  
The financial statements of the charitable company, which is a public benefit entity under FRS 102, 
have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102) (effective 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard 
applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial statements 
have been prepared under the historical cost convention.  

 
Financial reporting standard 102 - reduced disclosure exemptions  
The charitable company has taken advantage of the following disclosure exemptions in preparing 
these financial statements, as permitted by FRS 102 'The Financial Reporting Standard applicable in 
the UK and Republic of Ireland':  

 
 • the requirements of Section 7 Statement of Cash Flows;  
 • the requirement of paragraph 3.17(d);  
 • the requirements of  paragraphs 11.42, 11.44, 11.45, 11.47, 11.48(a)(iii), 11.48(a)(iv), 11.48(b) 

and 11.48(c);  
 • the requirements of paragraphs 12.26, 12.27, 12.29(a), 12.29(b) and 12.29A;  
 • the requirement of paragraph 33.7.  
 

Income  
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the 
funds, it is probable that the income will be received and the amount can be measured reliably. 

 
Expenditure  
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation 
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be 
required in settlement and the amount of the obligation can be measured reliably. Expenditure is 
accounted for on an accruals basis and has been classified under headings that aggregate all cost 
related to the category. Where costs cannot be directly attributed to particular headings they have 
been allocated to activities on a basis consistent with the use of resources. 

 
Tangible fixed assets  
Depreciation is provided at the following annual rates in order to write off each asset over its 
estimated useful life.  

 
-  Computer Equipment:  3 years straight line  

 
Taxation  
The charity is exempt from corporation tax on its charitable activities. 

 
Fund accounting  
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the 
trustees. 

 
Restricted funds can only be used for particular restricted purposes within the objects of the charity. 
Restrictions arise when specified by the donor or when funds are raised for particular restricted 
purposes. 

 
Further explanation of the nature and purpose of each fund is included in the notes to the financial 
statements. 

 
Pension costs and other post-retirement benefits  
The charitable company operates a defined contribution pension scheme.  Contributions payable to 
the charitable company's pension scheme are charged to the Statement of Financial Activities in the 
period to which they relate. 
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 PANDAS FOUNDATION 
 
 NOTES TO THE FINANCIAL STATEMENTS - continued 
 FOR THE YEAR ENDED 31 DECEMBER 2024 
 
1. ACCOUNTING POLICIES - continued  

 
Going concern 
The financial statements have been prepared on a going concern basis as the trustees believe that no 
material uncertainties exist. The trustees have considered the level of funds held and the expected 
level of income and expenditure for 12 months from authorising these financial statements. The 
budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to 
continue as a going concern. 

 
Cash at bank and in hand 
Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity 
of three months or less from the date of acquisition or opening of the deposit or similar account. 

 
Financial instruments 
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial 
instruments. Basic financial instruments are initially recognised at transaction value and subsequently 
measured at their settlement value. 

 
Debtors and Prepayments 
Trade and other debtors are recognised at the settlement amount due after any trade discount 
offered. Prepayments are valued at the amount prepaid net of any trade discounts due. 

 
2. INVESTMENT INCOME  
 2024  2023 
 £ £ 
 Deposit account interest  1,636 980 

   
 
3. NET INCOME/(EXPENDITURE)  
 

Net income/(expenditure) is stated after charging/(crediting):  
 
 2024  2023 
 £ £ 
 Depreciation - owned assets  266 - 

   
 
4. INDEPENDENT EXAMINERS' REMUNERATION  
 

The Independent Examiners remuneration amounts to an Independent Examination fee of £1,512 
(2023: £1,440) 

 
5. TRUSTEES' REMUNERATION AND BENEFITS  
 

There were no trustees' remuneration or other benefits for the year ended 31 December 2024 nor for 
the year ended 31 December 2023.  
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 PANDAS FOUNDATION 
 
 NOTES TO THE FINANCIAL STATEMENTS - continued 
 FOR THE YEAR ENDED 31 DECEMBER 2024 
 
5. TRUSTEES' REMUNERATION AND BENEFITS - continued  
 

Trustees' expenses  
 

Trustees expenses of £154 were reimbursed for the year ended 31 December 2024 (2023: £nil) 
 
6. STAFF COSTS  
 2024  2023 
 £ £ 
 Wages and salaries 189,570 167,197 
 Social security costs 12,838 10,169 
 Other pension costs 4,134 1,767 

   
 206,542 179,133 

   
 

The average monthly number of employees during the year was as follows:  
 
 2024  2023 
 CEO 1 1 
 Service delivery 4 4 
 Business development 2 2 

   
 7 7 

   
No employees received emoluments in excess of £60,000.  

 
The total remuneration and benefits paid to the key management personnel, to whom the Trustees 
delegate the day-to-day running of the charity was £159,363 (2023: £142,968). 

 
7. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES  
 Unrestricted  Restricted  Total 
 funds  funds  funds 
 £ £ £ 

INCOME AND ENDOWMENTS FROM  
 Donations and legacies  100,904 - 100,904 
 

Charitable activities  
 General  56,386 70,000 126,386 
 
 Investment income  980 - 980 

     
 Total  158,270 70,000 228,270 

     
 

EXPENDITURE ON  
 Raising funds  15,140 - 15,140 
 

Charitable activities  
 General  130,811 70,000 200,811 

     
 Total  145,951 70,000 215,951 

     
 
 NET INCOME  12,319 - 12,319 
 
 

RECONCILIATION OF FUNDS  
 Total funds brought forward  150,275 - 150,275 
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 PANDAS FOUNDATION 
 
 NOTES TO THE FINANCIAL STATEMENTS - continued 
 FOR THE YEAR ENDED 31 DECEMBER 2024 
 
7. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued  
 Unrestricted  Restricted  Total 
 funds  funds  funds 
 £ £ £ 
 

     
 TOTAL FUNDS CARRIED FORWARD  162,594 - 162,594 

     
 
8. TANGIBLE FIXED ASSETS  
 Computer 
 equipment 
 £ 
 COST 
 Additions  799 

 
 DEPRECIATION 
 Charge for year  266 

 
 NET BOOK VALUE 
 At 31 December 2024  533 

 
 At 31 December 2023  - 

 
 
9. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 2024 2023 
 £ £ 
 Prepayments and accrued income 13,052 - 

   
 
10. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 2024 2023 
 £ £ 
 Other creditors  2,034 2,320 
 Social security and other taxes  254 - 

   
 2,288 2,320 

   
11. MOVEMENT IN FUNDS  
 Net  Transfers 
 movement  between  At 
 At 1.1.24  in funds  funds  31.12.24 
 £ £ £ £ 

Unrestricted funds  
 General fund  69,394 61,854 (46,625) 84,623 
 Continuity fund  93,200 - 46,625 139,825 

       
 162,594 61,854 - 224,448 

Restricted funds  
 The Julia Rausing Trust  - 73,173 - 73,173 
 Bristol Council  - 5,000 - 5,000 
 The Balcombe Charitable Trust  - 7,000 - 7,000 

       
 - 85,173 - 85,173 

       
 TOTAL FUNDS  162,594 147,027 - 309,621 
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 PANDAS FOUNDATION 
 
 NOTES TO THE FINANCIAL STATEMENTS - continued 
 FOR THE YEAR ENDED 31 DECEMBER 2024 
 
11. MOVEMENT IN FUNDS - continued  
 

Net movement in funds, included in the above are as follows:  
 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General fund  259,930 (198,076) 61,854 
 

Restricted funds  
 The National Lottery Community Fund  52,500 (52,500) - 
 The Julia Rausing Trust  100,000 (26,827) 73,173 
 Bristol Council  5,000 - 5,000 
 The Balcombe Charitable Trust  15,000 (8,000) 7,000 

     
 172,500 (87,327) 85,173 

     
 TOTAL FUNDS  432,430 (285,403) 147,027 

     
 
 

Comparatives for movement in funds  
 
 Net 
 movement  At 
 At 1.1.23  in funds  31.12.23 
 £ £ £ 

Unrestricted funds  
 General fund  57,075 12,319 69,394 
 Continuity fund  93,200 - 93,200 

     
 150,275 12,319 162,594 

     
 TOTAL FUNDS  150,275 12,319 162,594 

     
 

Comparative net movement in funds, included in the above are as follows:  
 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General fund  158,270 (145,951) 12,319 
 

Restricted funds  
 The National Lottery Community Fund  70,000 (70,000) - 
 

     
 TOTAL FUNDS  228,270 (215,951) 12,319 
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 PANDAS FOUNDATION 
 
 NOTES TO THE FINANCIAL STATEMENTS - continued 
 FOR THE YEAR ENDED 31 DECEMBER 2024 
 
11. MOVEMENT IN FUNDS - continued  
 

A current year 12 months and prior year 12 months combined position is as follows:  
 
 Net  Transfers 
 movement  between  At 
 At 1.1.23  in funds  funds  31.12.24 
 £ £ £ £ 

Unrestricted funds  
 General fund  57,075 74,173 (46,625) 84,623 
 Continuity fund  93,200 - 46,625 139,825 

       
 150,275 74,173 - 224,448 

Restricted funds  
 The Julia Rausing Trust  - 73,173 - 73,173 
 Bristol Council  - 5,000 - 5,000 
 The Balcombe Charitable Trust  - 7,000 - 7,000 

       
 - 85,173 - 85,173 

       
 TOTAL FUNDS  150,275 159,346 - 309,621 

       
 

A current year 12 months and prior year 12 months combined net movement in funds, included in the 
above are as follows:  

 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General fund  418,200 (344,027) 74,173 
 

Restricted funds  
 The National Lottery Community Fund  122,500 (122,500) - 
 The Julia Rausing Trust  100,000 (26,827) 73,173 
 Bristol Council  5,000 - 5,000 
 The Balcombe Charitable Trust  15,000 (8,000) 7,000 

     
 242,500 (157,327) 85,173 

     
 TOTAL FUNDS  660,700 (501,354) 159,346 

     
 

Designated Funds 
 

Continuity Fund 
In 2022, it was considered appropriate to increase the continuity fund to reflect 6 months running cost 
for the charity. 

 
This is reviewed annually by the board to ensure that the amount designated remains to be an 
accurate reflection of 6 months running costs. 

 
Restricted Funds 

 
The National Lottery Community Fund 
The Charity received restricted funding from The National Lottery Community Fund to support with the 
running costs of the Charity, including salaries, overheads, training and volunteer costs. This funding 
has been spent in full during the year. 
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 PANDAS FOUNDATION 
 
 NOTES TO THE FINANCIAL STATEMENTS - continued 
 FOR THE YEAR ENDED 31 DECEMBER 2024 
 
11. MOVEMENT IN FUNDS - continued  
 

Bristol Council 
In 2024, the Charity received restricted funding from Bristol Council for external training for Bristol 
parents through the local council. This continues to be an ongoing project with Bristol Council and will 
run into early 2025. 

 
The Julia Rausing Trust 
In 2024, the Charity received restricted funding from The Julia Rausing Trust for the expansion of 
PANDAS, to include the launch of new groups in underserved areas of London, new training and 
resource material and the recruitment of new volunteers to the charity for group opening. 

 
The Balcombe Charitable Trust 
In 2024, the Charity received restricted funding from the Balcombe Charitable Trust to support with 
staff costs, including salaries, staff wellbeing and training and new group openings. 

 
12. EMPLOYEE BENEFIT OBLIGATIONS  
 

The charity operates a defined contributions pension scheme. The assets of the scheme are held 
separately from those of the company in an independently administered fund. The pension cost 
charge represents contributions payable by the company to the fund and amounted to £4,134 (2023: 
£1,767). Contributions totalling £nil (2023: £nil) were payable to the fund at the balance sheet date. 

 
13. RELATED PARTY DISCLOSURES  
 

There were no related party transactions for the year ended 31 December 2024 (2023: £nil) 


