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The Boathouse Youth Limited
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report)

Year ended 31 December 2022

The trustees, who are also the directors for the purposes of company law, present their report and the
financial statements of the charity for the year ended 31 December 2022.

Chair's report
From the Chief Executive Officer

The Boathouse Youth is a children's charity (1149320) serving those Aged 5 - 17 across Blackpool with
free and high-quality youth provisions. Many of the children with whom we work are facing
disadvantages. The source of these disadvantages can be summarised in two words - poverty and
isolation.

The Boathouse Youth aims to provide a variety of educational and recreational activities that will build
confidence restore self-esteem and, above all, bring happiness to the lives of its young members. Our
mission is to break the cycle of deprivation and empower today's children to become contributing
members of society.

Established in 2009, we currently operate in the borough's two "most deprived" (according to all
measurable means) communities: Bloomfield and Grange Park.

The Boathouse Youth is a product of its local societies' requirements we embrace those whose needs
are greatest. Location is paramount. We have chosen the Bloomfield ward and Grange Park council
estate due to their unrivalled levels of deprivation within our town. More than 50% of the children residing
in these areas are "living below the breadline".

The most significant barrier facing our members is the financial position of their parents. This is why we
provide all of our services completely free of any monetary charge. Without The Boathouse Youth there
would be no other recreational outlet for the children and young people of these communities, the
resultant effect of which would be an inevitable gravitation towards anti-social forms of behaviour, which,
in turn, manifest themselves in high levels of youth crime and social disorders.

A complex variety of issues associated with deprivation contribute towards instability. They may witness
regular domestic violence, drug/alcohol misuse, live in poor-housing conditions, have limited access to
basic services such as the dentist. The simplest of commodities are often in the shortest supply: food in
the fridge, a hot drink, help with homework, a bed-time story and a clean bed.

The Trustees are pleased to present their annual directors' report together with the financial statements
of the charity for the Period ended 31 December 2022 which are also prepared to meet the requirements
for a directors' report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the
Memorandum and Articles of Association and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their account in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective January 2015).

On behalf of;
The Boathouse Youth

LAURANCE HANCOCK
Chief Executive Officer
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Year ended 31 December 2022

Structure, governance and management
Governing Document

The company is registered as a charitable company limited by guarantee - incorporated on 1 August
2012 - registered charity number 1149320. The company is governed by its Memorandum and Articles
of Association. In the event of the company being wound up members are required to contribute an
amount not exceeding £10.

Recruitment and Appointment of Trustees

The directors of the company are also charity trustees for the purposes of charity law and under the
company's Articles. At each AGM one-third of the directors must retire by rotation but if eligible may be
re-elected. All trustees give their time voluntarily and receive no benefits from the charity. Clause 27
of the Articles of Association states that the number of directors shall not be less than 2 but shall not be
subject to any maximum.

Trustee Induction
Appropriate induction and training is provided.
Constitution and Organisation Structure

The charitable company is governed by a committee who are Trustees of The Boathouse Youth elected
under the terms of the charitable company's rules. The Trustees met in a structured way four times
during 2022 and each meeting involved a robust scrutiny of the activities taking place. The Trustees try
to make sure the organisation is efficient and solvent and retaining its focus on its core activities. Ahead
of each quarterly meeting an Executive Report is distributed by the Chief Executive incorporating reports
from the key management personnel. Trustees read and analyse these reports to scrutinise and
challenge where necessary. Monthly financial reports are also sent to members of the Finance
Committee who meet quarterly, the month prior to a full meeting. In addition to formal meetings, Trustees
are kept informed through regular emails about developments, opportunities and issues that need
immediate attention. The Trustees and CEO review the staff remuneration packages annually in line
with the organisation's pay structure. The Trustees review the CEQ's remuneration package annual via
the Finance Committee.




The Boathouse Youth Limited
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 December 2022

Objectives and activities
Principal activities and objectives
The charity's principal objects and activities are to:

1. Act as a resource for young people up to the age of 25 living in the area of Blackpool by providing
advice and assistance and organising programmes of physical, educational and other activities as a
means of:

a. Advancing in life and helping young people by developing their skills, capabilities, and capacities to
enable them to participate in society as independent, mature and responsible individuals.

b. Advancing education.

c. Providing recreational and leisure time activity in the interests of social welfare for people living in the
area of benefit who have need by reason of their youth, age, infirmity or disability, poverty or social and
economic circumstances with a view to improving the conditions of life of such persons.

2. To help young people, especially, but not exclusively, through leisure time activities, so as to develop
their capabilities that they may grow to full maturity as individuals and members of society.

Public benefit

The Charity considers that the public benefit is the provision of a resource available to all young people
living in the area of Blackpool. The Trustees consider that they have complied with Section 17(5) of the
Charities Act 2011 and the Charities (Accounts and Reports) Regulations 2008.
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Strategic report

The following sections for achievements and performance, financial review and plans for future periods
form the strategic report of the charity.

Achievements and performance

Summary

Since its launch in 2009 from a standing-start as a voluntary-led organisation in a church hall, The
Boathouse Youth has grown consistently year-on-year. In the last financial year (2021) we celebrated
our biggest-ever growth through the generation of income exceeding £1m.

We reached this milestone through the successful implementation of our financial sustainability plan,
the main objective of which was to establish three main sources of income, and continually develop
them, so that we were not dependent on a single-source.

We now generate income through: Major Donors, Grants & Trusts; and the Local Authority. Over the
last 3-years, as a direct result of our increased income, we have:

- More delivery locations across the town (increased from 2 to 7)

- More staff (increase from 15 to 60)

- More children and young people (from 511 in 2020 to 1,138 in 2022)
- More sessions and opportunities for young people to participate.

We prioritise providing high-quality opportunities for children and young people, which means they
engage in significant numbers and participate in learning which enables evidenced positive change.
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Key Achievements:

- We have established a progressive pay-structure and benefits for all staff within the organisation;
appointed dedicated professionals in key areas; and ensured our internal and external training
opportunities have been overhauled and enhanced. We are laying the foundations for the next 3-5 years
of organisational development. A key part of this is the 30 individuals actively working towards
professional youth work qualifications, which over the next 3-5 years will increase our capacity to deliver
high-quality and effectively youth work ten-fold.

- Three of our Youth Workers have now completed the first year of their Youth & Community Work (BA
Honours) Degree and are looking forward to starting their second year. The implementation of our
strategic plan for staff development is making good progress and staff are enjoying the additional
benefits and incentives that have been introduced, which all make for a better workplace and therefore
a better workforce.

- Our commitment to partnering with children and young people throughout their whole childhood and
adolescence, has been recognised by Paul Maynard MP, Blackpool North. He said, "The Boathouse
Youth offers development across their whole early lives, not just dipping in-and-out or parachuting over
them".

-The Boathouse Youth is now officially the BIBAs Highly Commended Community Business of the Year
2022. The Northwest Chamber of Commerce has recognised us for our contribution to the local
community and the change we are creating amongst young people in Blackpool. This basis of the award
is the recent development of our organisation including the introduction of key programme areas,
employment of staff into dedicated roles and hitting the £1m income generation milestone in our last
financial year.

- Our work around financial education for CYP has been recognised by The Centre for Social Justice,
who have since published an entire report around our service and provided numerous opportunities and
platforms for us to influence Government policymakers.

- In November 2022, we were one of five finalists in the national CYP Now Awards. Our place in the
"Youth Work" category, sponsored by the National Youth Agency, was secured over 250 other
nominations. This placed us into the national area of high-quality youth work organisations. Since then,
we have been contacted by the NYA to provide resources to be part of a national catalogue.

- All our provision remains entirely free-of-charge at the point of access to our beneficiaries.

- We were a key driver in the formation of a new Strategic Youth Provision Partnership in Blackpool,
which has resulted in Blackpool Council pledging £400,000pa into supporting youth services across the
borough.

- We currently offer the largest Young Leadership Academy on the Fylde Coast in partnership with the
National Youth Agency to support the development of a future workforce.

- We have agreed a partnership with the Centre for Youth Impact at the YMCA's George Williams
College in London. We will develop our monitoring, evaluation and learning techniques to align with their
data collection process which will enable our engagement to be part of a national research programme
on the impact of youth services. This 12-month journey will validate the impact of our engagement with
young people through academic study and research.
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Numerical Summary

Participants

- A total of 1,138 (2021: 847) individual children and young people have participated.
- There has been a total of 30,590 (2021: 20,049) attendances.

Sessions

- A total of 1,722 sessions have been delivered.

0 1010 of these sessions were part of our Universal Programme.

0 189 of these sessions were part of our Pathway Programme.

0 270 of these sessions were part of our HAF Programme.

0 253 of these sessions were part of our Direct Engagement Programme.

- A total of 33 nights away were provided.

- A total of 27 offsite day visits were provided.

Hours
- We have provided 81,830 contact hours.

- We have delivered 3,893 session hours.

Impact Monitoring

We are committed to the use of monitoring and evaluation as a tool for driving continuous improvement.
We strive to ensure that our work is relevant and remain ready to adapt quickly to the societal changes

that affect young people. We measure impact as follows:

- We appoint external consultants to provide an annual stakeholder survey and analyse their findings

before producing an evaluation report for us.

- We appoint external artists who evaluate our work through illustration.

- We routinely collect data on our service users, including number of children accessing free-school-

meals and those in the care of the local authority.
- We produce feedback forms and online surveys for our activities and projects.

- We collect photographic and video evidence.

- We host activity steering groups and consultation sessions with service-users to ensure they are able

to influence key decisions.
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- We produce case studies on service users. These have been in the form of written and video media.

By using our newly installed 'kiosk-style' iPads at exit-routes of our provision, we were able to routine
collect data on our user's experience. Participants were asked to vote on their experience following an
activity.

In 2022, we received a count score of 23,093 children and young people using our iPad Exit Survey to
answer, "How did the session make you feel?".

We received a score of "Great" on 20,462 occasions when participants interacted with our survey.

This indicates that 89% of our attendees were very happy with their experience.

Financial Report
Summary

On behalf of the Trustees, it is reported that the total income for the year was £1,081,544 (Previous:
£1,073,626).

- £414,033 (Previous: £495,103) was received from major donors (known as Patrons).

- £264,478 (Previous: £257,139) was received from grant making organisations.

- £1,658 (Previous: £0) was raised through fundraising events.

- £229,125 (Previous: £108,916) was received from the Local Authority, Blackpool Council.
- £90,500 (Previous: £90,827) was received in Gifts in Kind

- £81,750 (Previous: £121,641) was received in other income and donations

The total expenditure for the year was £987,381 (Previous: £733,766) resulting in a surplus of £94,163
(Previous: £339,860). At the end of the year the total funds were £554,054 (Previous: £459,891).

The trustees would like to thank the following for their financial contributions to the charity:

" Ameon Utilities Limited

" Bambers Remedial Contractors
" Beaverbrooks Charitable Trust
" Blackpool Council

" Blackpool Pleasure Beach

" Cardboard Box Company

" Children in Need

" Clearview Home Improvements
" Colin Taylor & Kay Wilding

" Commercial Business Systems
" David & Sally Maude

" Edward Gosling
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" Energi Trampoline Park

" Eric Wright Foundation

"FCMS

" Frank & Karen Heald

* Garfield Weston Charity

" Guy's Thatched Hamlet

" Henry Smith Charity

" Houndshill Shopping Centre
"Inenco Group

" James Brearley

" James Thornton DAF

" Key Group

" Lytham Tennis Club

" Merlin Entertainments

" NHS Clinical Commissioning Group
" Oakfield Foods

" Payback Time Trust

" Perch Group Limited

" Peter & Kathy Barcock

" Philip & Louise Owen

" Rachel Charitable Trust

" Sandcastle Water Park

" Simon & Victoria Thompson

" Sunrise Rotary Club

" Tandem Bank

" The Elgin Hotel

" The Eric Wright Charitable Trust
" The National Lottery Community Fund
" The Sheraton Hotel

" The Tudor Trust

" UK Youth

" Vera Wolstencroft Charitable Trust

Gifts in Kind

The charity has received Gifts in Kind totalling £90,500 (Previous: £90,583) and the Trustees would like
to thank;

" Blackpool Pleasure Beach
" Boundary Primary School
" Energi Trampoline Park

" Merlin Entertainments

" Peter & Kathy Barcock

" Sandcastle Waterpark

" Thames Primary Academy

Reserves Policy

As the charity relies principally on grants and donations, the Charity's policy on reserves needs to be
flexible.

The Trustees have implemented a risk management strategy which comprises: -
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1. Trustee meetings to consider and review the risk the charity may have.
2. Systems and procedures to mitigate those risks identified.

3. The implementation of procedures designed to minimise any potential impact on the charity should
any of those risks materialise.

4. The continuation of upholding excellent relationships with major donors for emergency support should
the organisation require it.

Fundraising

The charity continues to proactively fundraise through the application of Grants & Trusts, seeking major
donors (both corporate and private), engaging with the wider strategy of Blackpool Council and through
community activity.

In November 2020, the charity entered a 48-month contract with Competitive Solutions Ltd to receive
external consultancy support with the bid-writing for Grants & Trusts.

Review of Risks

The Trustees and Key Management Personnel have examined the major strategic, business, and
operational risks which the charity faces and confirm that systems have been established to enable
reports to be produced so that the necessary steps can be taken to lessen them.

The principal risks are considered as follows:

- Failure to attract and maintain sustainable levels of income through major donors and grants.

- Failure to maintain target membership and attendance figures.

- Health & Safety issues that may affect full operation.

Financial review

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported. These estimates and judgements are continually
reviewed and are based on experience and other factors, including expectations of future events that
are believed to be reasonable under the circumstances.

10
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Plans for future periods

Growth & Development

Following a year of rapid growth, the charity will need the spend the next 12-months settling into its new
structure and making micro-developments within the team. This will include training and development
of the staff; reconsidering line management processes and considering our future workforce.

We continue to have passionate ambitions to enhance the quality of our provision and widen our
beneficiary range.

Business Objectives
The trustees have outlined four key business objectives for 2023:

- Appoint and work collaboratively with the Centre for Youth Impact on developing a more professional
impact framework which is underpinned by academic research.

- Commence building works on Fleetwood Youth Centre in partnership with the Russeil Haldane Trust.
- Seek to launch additional provision within Blackpool.

- Enhance the organisation's administrative functions.

Trustees’ responsibilities statement

The trustees, who are also directors for the purposes of company law, are responsible for preparing the
trustees’ report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and the incoming resources and
application of resources, including the income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently;

) observe the methods and principles in the applicable Charities SORP;

. make judgments and accounting estimates that are reasonable and prudent;

»  state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

"
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The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor

Each of the persons who is a trustee at the date of approval of this report confirms that:

. so far as they are aware, there is no relevant audit information of which the charity's auditor is
unaware; and

e they have taken all steps that they ought to have taken as a trustee to make themselves aware of
any relevant audit information and to establish that the charity's auditor is aware of that information.

The trustees' annual report and the strategic report were approved on 25 September 2023 and signed
on behalf of the board of trustees by:

Mr Philip Owen
Trustee

12



The Boathouse Youth Limited

Company Limited by Guarantee

Independent Auditor's Report to the Members of The Boathouse Youth Limited
Year ended 31 December 2022

Opinion

We have audited the financial statements of The Boathouse Youth Limited (the 'charity') for the year
ended 31 December 2022 which comprise the statement of financial activities (including income and
expenditure account), statement of financial position, statement of cash flows and the related notes,
including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

in our opinion the financial statements:

e give a true and fair view of the state of the charity's affairs as at 31 December 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the
year then ended;

) have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

e have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's ability to
continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

13
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Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materiaily inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material

misstatement of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the trustees' report for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

. the trustees' report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course
of the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of trustees' remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

14
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Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the
directors for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

Based on our understanding of the charitable company we considered those laws and regulations that
have a direct impact on the preparation of the financial statements such as the Companies Act 20086,
Charities SORP, taxation and other legislation relevant to the sector. We evaluated management's
incentives and opportunities for fraudulent manipulation of the financial statements (including the risk of
override of controls) and determined that the principal risks were related to management bias in
accounting estimates and judgemental areas of the financial statements such as revenue recognition.
We addressed this by our work on areas included, but were not limited to, analytical procedures, testing
of journals, assessment of judgements and estimates, enquiry and testing of controls etc. '

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also: ‘

. Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

*  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the internal control.

15
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. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

. Conclude on the appropriateness of the trustees' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the charity's ability to continue as a going concern.
If we conciude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of
our auditor's report. However, future events or conditions may cause the charity to cease to
continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in @ manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's
members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charity and the charity's members as a body, for our audit work, for this report, or for the opinions
we have formed.

\/’/1, el A /]‘zb\ /Z—\

Jacqueline Hyde BA FCA (Senior Statutory Auditor)

For and on behalf of

John Potter & Harrison

Chartered accountants & statutory auditor
112/114 Whitegate Drive

Blackpool

FY3 9XH

25 September 2023
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Income and endowments

Donations and legacies
Other trading activities
Investment income

Other income

Total income

Expenditure

Expenditure on raising funds:
Costs of raising donations and

legacies

Expenditure on charitable activities

Total expenditure

Net income and net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

The statement of financial activities includes all gains and losses recognised in the year.
All'income and expenditure derive from continuing activities.

2022 2021
Unrestricted Restricted

funds funds Total funds Total funds

Note £ £ £ £
5 596,364 481,103 1,077,467 1,072,420
6 1,658 - 1,658 -
7 1,786 - 1,786 20
8 633 - 633 1,186
600,441 481,103 1,081,544 1,073,626
9 46,932 - 46,932 34,112
10,11 483,670 456,779 940,449 699,654
530,602 456,779 987,381 733,766
69,839 24,324 94,163 339,860
438,989 20,902 459,891 120,031
508,828 45,226 554,054 459,891

The notes on pages 20 to 30 form part of these financial statements.
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Company Limited by Guarantee
Statement of Financial Position

31 December 2022

2022 2021
Note £ £
Fixed assets
Tangible fixed assefs 16 67,115 30,492
Current assets
Debtors 17 6,718 8,842
Cash at bank and in hand 609,656 478,425

616,374 487,267

Creditors: amounts falling due within one year 18 129,435 57,868
Net current assets 486,939 429,399
Total assets less current liabilities 554,054 459,891
Net assets 554,054 459,891

Funds of the charity

Restricted funds 45,226 20,902
Unrestricted funds 508,828 438,989
Total charity funds 21 554,054 459,891

These financial statements were approved by the board of trustees and authorised for issue on 25
September 2023, and are signed on behalf of the board by:

Mr Philip Owen
Trustee

The notes on pages 20 to 30 form part of these financial statements.
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The Boathouse Youth Limited
Company Limited by Guarantee
Statement of Cash Flows

Year ended 31 December 2022

Cash flows from operating activities
Net income

Adjustments for:

Depreciation of tangible fixed assets
Government grant income

Other interest receivable and similar income
Accrued expenses

Changes in:
Trade and other debtors
Trade and other creditors

Cash generated from operations

Interest received

Net cash (used in)/from operating activities

Cash flows from investing activities
Purchase of tangible assets

Net cash used in investing activities

Cash flows from financing activities
Government grant income

Net cash from financing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2022
£

94,163

14,819
(199,125)
(1,786)
1,305

2,124
70,262

(18,238)
1,786

(16,452)

(51,442)

(51,442)

199,125
199,125

131,231
478,425

609,656

The notes on pages 20 to 30 form part of these financial statements.

2021
£

339,860

10,535

(20)
3,120

9,135
43,240

405,870

20
405,890

(19,681)
(19,681)

1,

386,209
92,216

478,425
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The Boathouse Youth Limited
Company Limited by Guarantee
Notes to the Financial Statements

Year ended 31 December 2022

1. General information
The charity is a public benefit entity and a private company limited by guarantee, registered in
England and Wales and a registered charity in England and Wales. The address of the registered
office is 170 Horsebridge Road, Blackpool, FY3 7EA.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of lreland’, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Repubilic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

3. Accounting policies
Basis of preparation
The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.
The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern
There are no material uncertainties about the charity's ability to continue.
Judgements and key sources of estimation uncertainty
The preparation of the financial statements requires management to make judgements, estimates
and assumptions that affect the amounis reported. These estimates and judgements are
continually reviewed and are based on experience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through
the terms of an appeal, and fall into one of two sub-classes: restricted income funds or endowment
funds.
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The Boathouse Youth Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2022

3. Accounting policies (continued)
Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction will
flow to the charity and the amount can be reliably measured. The following specific policies are
applied to particular categories of income:

. income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

. legacy income is recognised when receipt is probable and entitlement is established.

. income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the accounts
when received if the value can be reliably measured. No amounts are included for the
contribution of general volunteers.

. income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of financial
activities to which it relates:

. expenditure on raising funds includes the costs of all fundraising activities, events, non-
charitable trading activities, and the sale of donated goods.

»  expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

»  other expenditure includes all expenditure that is neither related to raising funds for the charity
nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Operating leases

Lease payments are recognised as an expense over the lease term on a straight-line basis. The
aggregate benefit of lease incentives is recognised as a reduction to expense over the lease term,
on a straight-line basis.
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The Boathouse Youth Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2022

3. Accounting policies (continued)
Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses. Any tangible assets carried at revalued amounts are recorded
at the fair value at the date of revaluation less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,
over the useful economic life of that asset as follows:

Fixtures and fittings - 25% straight line
Leasehold property - 15% reducing balance
improvements

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable amount
of an individual asset, an estimate is made of the recoverable amount of the cash-generating unit
to which the asset belongs. The cash-generating unit is the smallest identifiable group of assets
that includes the asset and generates cash inflows that largely independent of the cash inflows
from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units.

Government grants
Government grants are recognised at the fair value of the asset received or receivable. Grants are

not recognised until there is reasonable assurance that the charity will comply with the conditions
attaching to them and the grants will be received.
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The Boathouse Youth Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2022

3. Accounting policies (continued)
Government grants (continued)

Where the grant does not impose specified future performance-related conditions on the recipient,
it is recognised in income when the grant proceeds are received or receivable. Where the grant
does impose specified future performance-related conditions on the recipient, it is recognised in
income only when the performance-related conditions have been met. Where grants received are
prior to satisfying the revenue recognition criteria, they are recognised as a liability.

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is subsequently measured at fair value with changes in fair value
recognised in income and expenditure. All other such investments are subsequently measured at
cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes recognised
in the statement of financial activities, with the exception of hedging instruments in a designated
hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial activities
in which the initial gain was recognised.

For all equity instruments regardless of significance, and other financial assets that are individually
significant, these are assessed individually for impairment. Other financial assets are either
assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.
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The Boathouse Youth Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2022

4,

Limited by guarantee

The company is limited by guarantee and accordingly does not have a share capital. Every member
of the company undertakes to contribute such amount as may be required not exceeding £10 to

the assets of the charitable company in the event of its being wound up.

Donations and legacies

Donations
Major donors

Gifts
Gifts in kind

Grants

Community lottery
Payback time trust
Citizens Advice Bureau
Henry smith

Blackpool council

NHS Blackpool

Edward Gosling

Garfield weston

Halsall foundation
Children in need

Tudor trust

Blackpool coastal housing
Vera wolstencroft

Eric wright foundation
Peter Barcock

UK Youth

Blackpool clinical commission
Blackpool FC community trust
Centre for social justice
Government grant income

Other donations and legacies
Other donations

Donations
Major donors

Gifts
Gifts in kind

Unrestricted Restricted Total Funds
Funds Funds 2022

£ £ £
414,033 - 414,033
90,500 - 90,500
- 40,730 40,730
- 17,250 17,250
- 5,329 5,329
- 40,000 40,000
- 30,000 30,000
- 25,000 25,000
- 5,000 5,000
- 50,000 50,000
- 29,465 29,465
- 22,500 22,500
12,500 11,362 23,862
- 2,342 2,342
- 3,000 3,000
- 199,125 199,125
79,331 - 79,331
596,364 481,103 1,077,467
Unrestricted Restricted Total Funds
Funds Funds 2021

£ £ £
495,103 - 495,103
90,827 - 90,827
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The Boathouse Youth Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2022

5. Donations and legacies (continued)

Unrestricted Restricted Total Funds
Funds Funds 2021
£ £ £
Grants
Community lottery - 50,729 50,729
Payback time trust - 13,750 13,750
Citizens Advice Bureau - - -
Henry smith - 50,000 50,000
Blackpool council - 108,916 108,916
NHS Blackpool - - -
Edward Gosling - - -
Garfield weston - - -
Halsall foundation 25,000 15,000 40,000
Children in need - - -
Tudor trust - 2,000 2,000
Blackpool coastal housing - 9,386 9,386
Vera wolstencroft - 26,500 26,500
Eric wright foundation - 11,978 11,978
Peter Barcock - 15,000 15,000
UK Youth - 2,000 2,000
Blackpool clinical commission - - -
Blackpool FC community trust - 4,796 4,796
Centre for social justice 30,000 - 30,000
Government grant income - - -
Other donations and legacies
Other donations 120,435 1,000 121,435
761,365 311,055 1,072,420
Other trading activities
Unrestricted Total Funds Unrestricted Total Funds
Funds 2022 Funds 2021
£ £ £ £
Fundraising events 1,658 1,658 - -
Investment income
Unrestricted Total Funds Unrestricted Total Funds
Funds 2022 Funds 2021
£ £ £ £
Bank interest receivable 1,786 20 20

1,786

—_—
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The Boathouse Youth Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2022

8. Otherincome

Unrestricted Total Funds

Funds

£
Other income 633
Insurance claim -
633

9. Costs of raising donations and legacies

2022
£
633

[0)]
gl
w | |

Unrestricted Total Funds

Funds
£
Costs of raising donations and
legacies - Donations 46,932

10. Expenditure on charitable activities by fund type

Outreach work
Support costs

Outreach work
Support costs

11. Expenditure on charitable activities by activity type
Activities
undertaken
directly

£

Outreach work 931,464
Governance costs -
931,464

2022
£

46,932

Unrestricted
Funds

£
474,685
8,985

483,670

Unrestricted
Funds

£
390,705
7,026

397,731

Support
costs

8,985
8,985

Unrestricted
Funds
£
182
1,004

1,186

Unrestricted

Restricted
Funds

£
456,779

456,779

Restricted
Funds

£
301,923

301,923

Total funds

2022

£
931,464
8,985

940,449

Total Funds
2021
£
182
1,004

1,186

Total Funds
2021
£

34,112

Total Funds

2021

Total fund
2021

£
692,628
7,026

699,654
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The Boathouse Youth Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2022

12. Net income

13.

14.

15.

Net income is stated after charging/(crediting):

2022 2021
£ £
Depreciation of tangible fixed assets 14,819 10,535
Auditors remuneration
2022 2021
£ £
Fees payable for the audit of the financial statements 3,600 3,600
Staff costs
The total staff costs and employee benefits for the reporting period are analysed as follows:
2022 2021
£ £
Wages and salaries 541,025 355,885

The average head count of employees during the year was 48 (2021: 16). The average number of
full-time equivalent employees during the year is analysed as follows:

2022 2021
No. No.
Chief Executive 1 1
Key management personnel 3 3
Support staff 44 12
48 16

The number of employees whose remuneration for the year fell within the following bands, were:
2022 2021

No. No.
£60,000 to £69,999

£70,000 to £79,999

NPy
NI

Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were
received by the trustees.
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The Boathouse Youth Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2022

16. Tangible fixed assets

17.

18.

19.

Cost
At 1 January 2022
Additions

At 31 December 2022

Depreciation
At 1 January 2022
Charge for the year

At 31 December 2022

Carrying amount

At 31 December 2022
At 31 December 2021
Debtors

Trade debtors

Prepayments and accrued income
Other debtors

Creditors: amounts falling due within one year

Trade creditors
Accruals and deferred income
Social security and other taxes

Deferred income

Amount deferred in year

Fixtures and
fittings

63,720
6,363

70,083

41,012
10,600

51,612

18,471
22,708

Leasehold

property
improvement

27,242
45,079

2022

107,436

2021

£
9,065
40,872
7,931

57,868

2021
£
37,272
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The Boathouse Youth Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2022

20. Government grants

The amounts recognised in the financial statements for government grants are as follows:

Recognised in income from donations and legacies:

Government grants income

21. Analysis of charitable funds

Unrestricted funds

General funds

General funds

Restricted funds

Restricted Funds

Restricted Funds

2022 2021

£ £

199,125 -

At At

1 Jan 2022 Income Expenditure 31 Dec 2022
£ £ £ £

438,989 600,441 (5630,602) 508,828

At At

1 Jan 2021 Income Expenditure 31 Dec 2021
£ £ £ £

108,261 762,571 (431,843) 438,989

At At

1 Jan 2022 Income Expenditure 31 Dec 2022
£ £ £ £

20,902 481,103 (456,779) 45,226

At At

1 Jan 2021 Income Expenditure 31 Dec 2021
£ £ £ £

11,770 311,055 (301,923) 20,902
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The Boathouse Youth Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2022

22. Analysis of net assets between funds

23.

24,

25,

26.

Unrestricted Restricted Total Funds
Funds Funds 2022

: £ £ £
Tangible fixed assets 21,889 45226 67,115
Current assets 508,938 107,436 616,374
Creditors less than 1 year (21,999) (107,436) (129,435)
Net assets 508,828 45,226 554,054
Unrestricted Restricted Total Funds
Funds Funds 2021

£ £
Tangible fixed assets 9,590 20,902 30,492
Current assets 449,995 37,272 487,267
Creditors less than 1 year (20,596) (37,272) (57,868)
Net assets 438,989 20,902 459,891

Financial instruments

No additional disclosures are required in respect of financial instruments.

Analysis of changes in net debt

At At
1Jan 2022 Cashflows 31 Dec 2022
£ £ £
Cash at bank and in hand 478,425 131,231 609,656

Operating lease commitments

The total future minimum lease payments under non-cancellable operating leases are as follows:

2022 2021
£ £
Not later than 1 year - 24,404
Later than 1 year and not later than 5 years 40,024 31,484
40,024

Other financial commitments

55,888

The charity has a capital commitment of £350,000 which has been covered in total by a grant from
the Youth Investment fund, for improvements to the Horsebridge Centre which is owned by
Blackpool Coastal Housing and used by the charity on a rent free basis.
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