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BISON IN THE COMMUNITY LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2024

The trustees who are also directors of the charitable company for the purposes of the Companies Act 2006, present
their annual report with the financial statements of the charitable company for the period ended 31 December 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Companies Act 2006, FRS 102 “The
Financial Reporting Standard applicable in the UK and Republic of Irefand" and the Charities SORP "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019). The Charity is a Public Benefit Entity as defined by FRS102.

Objectives and activities
Our charity's purposes as set out in the objects contained in the company’s memorandum of association are to:

For the benefit of the public in England and Wales:

1) The preservation and protection of good health and the promotion of community participation in heaithy
recreation through sport and physical fithess.

2) To advance in life and relieve needs of young people thraugh:

(a) The provision of recreational and leisure time activities provided in the interest of social welfare,
designed to improve their conditions of life;

(b) Providing support and activities which develop their skills, capacities and capabilities to enable
them to participate in society as mature and responsible individuals.

3) To relieve the needs of people with disabilities as the trustees shall determine.

4) Such charitable purposes for the public benefit as are exclusively charitable according to the laws of
England and Wales as the trustees may from time to time determine

All business decisions are made having given reference to the objects of the charity.

Ensuring our work delivers our aims

We review our aims, objectives and activities each year. The review looks at the success of each key activity and
the benefits they have brought to those groups of people we are set up to help. The review also helps us ensure our
aims, objectives and activities remained focused on our stated purposes. We have referred to the guidance
contained in the Charity Commission's general guidance on public benefit when reviewing our aims and objectives
and in planning our future activities. In particular, the trustees consider how planned activities will contribute to the
aims and objectives they have set.

The focus of our work
Our main objectives for the year are the promotion and provision of health, educational, recreational and sporting
activities. The strategies we used to meet these objectives included:

. Providing a range of educational programmes aimed at people of all ages, genders, ethnicity, sexuality
or ability.

. Focusing upon providing pathways from our educational programmes into regular participation in
activities that promote good health, social interaction and personal development

. Provide employment opportunities for young people in the communities we work in. There is evidence
of young people developing careers, including becoming part of the senior management team.

.« Continue to focus on reducing energy usage across our facilities to limit the impact on the environment.
Strategic report

The description under the headings "Achievements and performance" and "Financial review" meet the company law
requirements for the trustees to present a strategic report.




BISON IN THE COMMUNITY LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

Achievements and performance

Our main activities and who we engage with are described below. All our charitable activities focus on the provision
of leisure, health, sports and educational activities and are undertaken to further our charitable purposes for the
public benefit taking into consideration the Charities Commission’s guidance on public benefit.

Educational Programmes: We deliver a significant number of educational programmes, mainly focused on teaching
people to learn to skate. We have seen an increase in the number of people taking part in our educational
programmes

Sacial Interaction: As well as providing the opportunity for people to ice skate we also ensure that the local
communities surrounding the ice rinks are given the opportunity to interact socially. This occurs through
programmes such as social ice dance, where people can skate and have a beverage together, and our penguin
clubs which provide the opportunity for young parents and their pre-school children to interact. We also provide
regular sessions for home schooled children, and their families/carers to engage with each other and to participate
in a physical activity.

Community Sport. there is a significant amount of time made available for community clubs to deliver sports
activities such as junior ice hockey clubs, synchronised skating, and figure skating clubs. We also ensure that
aspiring figure skaters can practice and develop their skills in closed sessions.

The facilities are, on average, in use 16 — 18 hours per day and the usage breaks down approximately as follows:
« Educational programmes — 38% (includes lessons and coaching sessions)
- Community sport — 32% (includes teams and clubs undertaking activities)

» Social Interaction ~29% (includes public skating, social events targeted at specific groups)

Who used and benefited from our services?

The members confirm that they have complied with the duty in Section 4 of the Charities Act 2006 to have regard to
the Charity Commission's general guidance on public benefit and have used this information when devising our
aims and objectives and planning future activities.

The Charity is committed to providing affordable leisure and recreational programmes for the communities it works
with and will achieve this by robust management, allowing prices to be kept affordable, and by reinvesting in new
and existing activities. The Charity recognises that to successfully deliver its objectives it must also provide a high-
quality experience for each and every service user. The monitoring of this is achieved using monthly independent
mystery visits supported by a robust, transparent user engagement programme. The Charity works with a range of
other charities and community groups to extend its impact and benefit to the wider community.

Bison in the Community strives for equity of access and works with local authority partners in delivering Council led
initiatives at our centres. We undertake proactive research into grant funding to support the provision of activities
for disadvantaged groups and provide free educational programmes.

As a charity we work with local disability groups across our operating area to run activities and sessions for various
ages and ability levels as well as providing educational programmes aimed specifically at those with a disability.

In order to support our local communities, we work with the various National Governing Bodies of sport to
encourage people to either start, or return to, sports participation and we run open days offering free or very low-
cost activities. Additionally, we work with local charities assisting them with fund raising and making facilities
available for their use.




BISON IN THE COMMUNITY LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

Our "Skating Stars” programme has now become well established and provides free learn to skate courses. In
addition, we have regular skating competitions which enable skaters of all levels to test themselves against other
skaters and which are fully inclusive.

We have worked with English lce Hockey clubs to actively increase the number of female skaters and have seen
several new female ice hockey teams emerge as a result. This programme has proven very successful and has
seen 12 young females join the women's ice hockey team.

We have increased the number of employees from 232 to over 250 in the past year. We proactively employ young
people from the local area and often we are the young person's first employment opportunity. We provide
transferable skills and experience within the workplace as well as providing opportunities to gain qualifications.

In 2023 we introduced a feedback programme to understand the needs of those attending social interaction
programmes in order to evolve the programmes we provide. From this feedback we have identified the following:

. 21% of people are attending the facility for the first time with 35% attending at least once a week
. 43% attended the facility with friends

. The main reason people visit the facility is because they enjoy it (70%), to improve their abilities (31%) and
to meet other people (21%)

« 47 % of people visiting the facility live less than 10 miles away and 73% of every attending travel by car.
. 61% of people attending the facility identify as female

In order to ensure that we meet the needs of the people who use our services we proactively collect feedback and
monitor social media. There are also details on the website on how to make a complaint.

As a charity we aim to ensure that our facilities offer value for money and flexibility to the local community. On this
basis we offer longer sessions at our facilities, typically between 3 and 5 hours, than comparable facilities who
typically offer sessions between 1 to 2 hours. This means that whilst the cost maybe higher, when compared to the
similar facilities, it means that there are less restrictions on the times available and that users benefit from longer
sessions, thereby resulting in a lower cost when comparing the price on a per hour basis. This has the additional
benefit of providing flexibility, something feedback shows is very important to the local community.

Where possible we work with local providers to facilitate healthy holiday activities, which enable the local community
to attend for free during the school holidays to participate in educational programmes, receive a meal and have an
activity to do through the day. We also offer a similar programme, at an appropriate price, for individuals who are
not eligible for funded healthy holiday activities.

There is a recognition of the benefit of an inclusive and diverse workforce that does not exclude disabled people.
We are committed to ensuring that we get the right people who represent the local community and add value to the
activities that we offer. We aim to provide an inclusive and accessible recruitment process and make reasonable
adjustments so that all job applicants have the best opportunity to demonstrate that they can be successful if they
are employed.

If employees become disabled during their employment, we will provide appropriate training and make reasonable
adjustments to ensure their employment continues.

All staff, including those with a disability, have equal access to training, career development and promotion
opportunities. We have invested in the Citation system which provides online training which supplements the
training we provide at a facility level.

We have programmes in place to provide discounted educational programmes and activities to schools and local
community groups. In addition, we provide dedicated lessons to children being educated at home, thereby allowing
them to have access to a physical activity, learn a new school and interact with their peers.
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TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

Our memberships offer members the opportunity to receive discounts on the activities and programmes we provide,
and these discounts increase during the school holiday to reduce the cost of participating, thereby recognising that
many in our communities are being impacted by the cost-of-living crisis.

Financial review
The executive management team prepare the annual operational budget for the charity, and this is approved by the
board prior to the commencement of the financial year.

The board of management receive quarterly reports on the financial performance of the charity. These reports
include an Income and expenditure statement and balance sheet, both compared to budget and last year for the
month and year to date.

A settlement was reached regarding the use of intellectual property (IP), with the charity paying a one-off sum of
£175,000 for the historic use of IP. There is a recognition that there is value in using the brand name, Planet Ice,
and there would be significant costs associated with a rebrand such as having to purchase and build new systems.

Due to the short-term nature of the licences between the charity and licensor, historically the licence fees were
reflected a pass through of the costs incurred by the licensor plus an additional charge for administration and
equipment. However, this charge did not reflect the fit-out costs, as the buildings were originally provided to the
licensor as a shell. In order to provide the licensor with flexibility to sell the buildings, for any use, as part of a
review of the agreement between the charity and the licensor it has been agreed that an additional charge is
appropriate. The additional amount paid for IP charge this year was £1.36m. Whilst the short-term licences remain
in place it has been agreed that this charge should be incorporated within the charge made for IP, which is set at a
similar level to what the licensor could realise if a franchise agreement was in place and calculated using a similar
mechanism.

All funds are generated through receipts from customers, from grants or from funding provided by our local authority
partners. The majority of funds are spent on enabling participation in activities that meet the charities objectives.

Expenditure of these funds supports the key community objectives of the charity and the continued investment in
improved services and facilities for the community.

Due to the shutdowns caused by COVID deterioration has occurred that is outside the normal level of wear and tear
that could be expected. Coming out of COVID the charity focused on operational maintenance and did not
undertake investment to ensure that the facilities were maintained to keep them to the standard that they were in
when they took occupation. As a result, a request has been made for the charity to make reparation, and this is
currently under discussion. There are cash reserves of £4.2m, which have been set aside to a dilapidations/
maintenance fund within the unrestricted reserves to cover the expected reparation costs.. Discussions are ongoing
regarding the reparation charge to be made with a view to agreeing a one-off payment which would cover each site
and would also ensure that the charity will not incur future costs so long as they fulfil their requirements to maintain
the facilities.

it should be noted that when the charities began operating the facilities it was anticipated that they would only be in
occupation for a short period of time, however this has proven not to be the case. It is recognised that if the licensor
chose to sell the properties, which would attract significant interest, as they could be utilised for other purposes as
they are effectively warehouses, it would have a significant impact on the health, leisure and recreation activities for
their local communities as well as being detrimental to the sports of ice skating and ice hockey. As a result, the
charities are currently exploring options for a long-term agreement.

Total expenditure in 2024 was £11,664,550, having been £10,611,217 in 2023. This represents an increase of
9.9%. This compares to income which decreased from £12,187,840 in 2023 to £11,738,085 in 2024.
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Reserves policy

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to two to three months' expenditure. The Trustees consider that reserves at this
level will ensure that, in the event of a significant drop in funding, they will be able to continue the charity's current
activities while consideration is given to ways in which additional funds may be raised.

In 2022, the charity generated a surplus in anticipation of contracts under negotiation and to address invoices for
the provision of services provided by a utility company that was under dispute. This surplus significantly increased
in 2023 and at the end of 2024 the charity held £5,743,943 in reserves; however, it is anticipated a significant
payment for reparation costs will be required. It is currently not possible to predict an amount; however, an
estimated allocation is currently being made for a cost of £600,000 per facility, and therefore funds amounting to
£4.2m have been transferred to a designated fund for dilapidations and maintenance.

The reserves policy is currently under review. It is anticipated that the general reserves will be further structured as
follows:

1. Continuity Fund
This fund is to be used to bridge any possible delays in income, circumstances that result in
income declining significantly (e.g. COVID) or managing payment in arrears contracts. This has
been defined as a minimum of a three month's budgeted trading activity.

2. Restructuring Fund
This fund is to be used to cover essential trading/activities whilst sourcing income to a maximum of
6 months budgeted trading activity.

3. Cyclical Maintenance Fund
This fund is to be used for major items of maintenance of the fabric of the buildings such as
redecorating the interior.

4. Dissolution Fund
This fund provides for the costs of dissolution should the charity be unable to continue. it is only to
be used in the event of the Trustees' deciding the charity should cease to exist. it will be used to
pay notice periods, redundancies and the expenses of running the facilities until closure of the
organisation.

5. Contested Payments Fund
This fund is to be used to cover costs of expenditure which are under dispute, for example historic

electricity bills, outstanding brand licence payments etc.

Plans for future periods
We strive to continue to deliver high quality community programmes and to develop and expand our programmes
into new communities.

Development of new facilities is also an on-going focus - identifying new opportunities that meet the needs of the
community and fulfil our charitable objectives.

To address the seasonal economic variations, we intend to look to expand our provision into non-winter sports
activities. There is also a desire to explore opportunities for investment.

Currently a lot of the charities beneficiaries travel to attend using a car. This is not the most environmentally
sympathetic mode of transport and so it is important to explore way to encourage other forms of transport to be
used.

It is hoped to secure funding and/or sponsorship to provide free or highly subsidised activities.

Structure, governance and management
The charitable company is controlled by its governing document, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.
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TRUSTEES REPORT (INGLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Mr Timothy Fife

Mr Darren Green

Mr Matthew Burman Lioyd

Mr D McDermott

Mr Heath Rhodes

Recruitment and appointment of new Trustees

In exercising its powers to nominate, appoint, re-appoint; elect, re-elect, approve and dismiss members, the
members shall seek to ensure that the board is representative of the local community and comprises persons with a
broad range of skills who are likely to contribute to the organisation’s success.

Board members Induction and training
All new members joining the Board receive a full induction that is aimed at training them in their statutory
responsibilities under charity and company law. The Induction will normally include:

Meeting with the Chairman of the Board

Tour of all facilities and an opportunity to meet staff

Access to safeguarding training

Receive copies of the Charity's rules

Receive copies of strategy and business planning documents

Receive copies of corporate policies and documents

Receive an organisational structure and overview of the management process

Organisational structure
The charity is overseen by a board which sets the policies and procedures to be used by the facilities.

~
Board
Basingstoke Briatol Gilllngham Gospart Hu":p':sa - Mitton Kaynas Patarharaugh
~— s ~ ~— S ~ ~—

There is no Chief Executive or Company Secretary as both roles are redundant based on the structure used. The
responsibilities of thase roles are shared and included in the responsibilities of the trustees.

Each facility has a General Manager employed by the charity. Staff are directly employed by the charity, with line
management being provided by the facilities General Manager. General Managers are expected to make decisions
in line with the policy and procedures approved by the board. Policy and procedures are approved at board level,
where appropriate.

The charity contracts with Pl (Lichfield) Limited for the provision of management services with the remit of ensuring
that the facilities operate using the policies and procedures approved by the board. The Trustees are employed by
P.I. (Lichfield) Limited. This approach provides consistency across all facilities as it provides several benefits to the
charity as it enables a focus on core activities, improve the quality of service whilst reducing life-cycle costs. It also
enables access to category experts, with up-to-date market knowledge and potentially new and innovative ways of
delivering a particular service.

There is no standard approach to remuneration, as the facilities operate in different areas, offer different facilities
and are sized differently.
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Engagement with Employees
The trustees are aware that as the charity has grown it is important to recognise the importance that they play in the
delivery of our services and the impact that they have on the local community.

During the next financial year, we will be exploring ways to ensure that staff are provided systematically with
information on employee matters including achieving a common awareness on the part of all employees of the
financial and economic factors affecting the performance of the company. We will also seek to introduce a formal
mechanism to consult with staff on a regular basis so that their views can be taken into account in making decisions
which affect their interest.

There is a recognition that supporting and developing staff starts as soon as they accept an offer of employment,
and as a result there has been significant work done to refine the induction process.

In order to ensure that the trustees engage with employees and develop an understanding of the challenges they
face, they regularly undertake visits to the facilities as well as attending meetings and staff activities. There is an
annual conference for the facility managers, which includes a social event and evening meal. Also, an annual
appraisal process is in place.

Risk Management

The members of the Board have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error. The Board members
confirm that the maijor risks to the charity have been reviewed and that systems or procedures have been
established to manage those risks.

Risks are assessed using a risk matrix and controls identified to mitigate each risk. A score is then generated for
risks which considers the risk pre and post control.

The three most significant risks are as follows:
1. Increase in the cost of utilities
2. Reserve management
3. Adrop of facility usage

Risks are managed as appropriate, for instance utility use is monitored on a weekly basis and the charity has
invested in a real time electricity use monitoring system.

Conflicts of Interest
The charity has a Conflict of Interests Policy and manages any potential conflicts in line with that policy.
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Relationship between the Charity and related parties

The Charity has a licence granted by P! Property (Leisure) Limited to operate Planet Ice Arena Basingstoke (also
known as Basingstoke Ice Rink), Planet Ice Bristol, Planet Ice Milton Keynes, Planet ice Peterborough, Planet Ice
Hemel Hempstead and Planet Ice Arena Gosport (also known as Gasport Ice Rink). Currently Basingstoke Ice Rink
is undergoing a significant redevelopment funded by P! Property (Leisure) Limited.

The Charity has a licence granted by Silver Blades (Gillingham) Limited to operate Gillingham Ice Rink.
The charity operates the rinks under the brand name Planet Ice.

The Charity is affiliated as required to the National Governing Bodies for the sports it provides. It utilises the learn
to skate programmes branded Skate Excellence and Hockey Excellence, which is a programme developed by KCO
Inline Ice Skating Limited and which provides qualifications which are recognised by City and Guilds. H. Rhodes is a
director of KCO Inline Skating Limited but does not receive any remuneration from that company.

An annual brand licencing agreement is in place to allow the charities to use the intellectual property “Planet Ice”.

The charity uses the services of Pl (Lichfield) Limited to provide Head Office services to the charities and Ice Media
Production Company Limited to provide ICT management services. H. Rhades and D. Green are employed by P.I.
Lichfield. H. Rhodes is a Director of Ice Media Productions but does not receive any remuneration from that
company.

Bison in the Community Limited and Staffordshire Winter Sports Club Limited are considered linked as they share
the same directors.

Statement of trustees responsibilities

The trustees (who are aiso the directors of Bison in the Community Limited for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial
statements, the trustees are required to select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP 2019 (FRS102); make judgements and estimates that are
reasonable and prudent; prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charitable company and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditor

So far as the trustees are aware, there is no relevant information (as defined by Section 418 of the Companies Act
2006) of which the charitable company's auditors are unaware, and each trustee has taken all the steps that they -
ought to have taken as a trustee in order to make them aware of any audit Information and to establish that the
charitable company's auditors are aware of that information.

The trustees report, including the strategic report, was approved by the Board of Trustees.

Mr Darren Green
Trustee




BISON IN THE COMMUNITY LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF BISON IN THE COMMUNITY LIMITED

Opinion

We have audited the financial statements of Bison in the Coammunity Limited (the ‘charity’) for the year ended 31
December 2024 which comprise the statement of financial activities, the balance sheet, the statement of cash flows
and notes to the financial statements, including significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our apinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 December 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or callectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's repart thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. f,
based on the work we have performed, we conclude that there is a material misstatement of this aother information,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees report for the financial year for which the financial statements are
prepared, which includes the directors' report and the strategic report prepared for the purposes of company
law, is consistent with the financial statements; and

- the strategic report and the directors' report included within the trustees report have been prepared in
accordance with applicable legal requirements.
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Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the strategic report or the directors' report included within the
trustees report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as'a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Identifying and assessing risks related to irregularities

We assessed the susceptibility of the charity's financial statements to material misstatement and how fraud might
occur, including through discussions with the Trustee, discussions within our audit team planning meeting, updating
our records of internal controls and ensuring these controls operated as intended. We evaluated possible incentives
and opportunities for fraudulent manipulation of the financial statements. We identified laws and regulations that are
of significance in the context of the charity by discussions with the Trustee and updating our understanding of the
sector in which the charity operates.

Laws and regulations of direct significance in the context of the charity include the Charities Act 2011.

-10 -
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
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Audit response to risks identified

We considered the extent of compliance with these laws and regulations as part of our audit procedures on the
related financial statement items including a review of financial statement disclosures. We reviewed the charity's
minutes of meetings to identify potential misstatements arising. We discussed the charity's policies and procedures
for compliance with laws and regulations with members of management responsible for compliance.

During the planning meeting with the audit team, the engagement partner drew attention to the key areas which
might invalve non-compliance with faws and regulations or fraud. We enquired of management whether they were
aware of any instances of non-compliance with laws and regulations or any actual, suspected or alleged fraud. We
addressed the risk of fraud through management override of controls by testing the appropriateness of journal
entries and identifying any significant transactions that were unusual or outside the normal course of business. We
assessed whether judgements made in making accounting estimates give rise to a possible indication of
management bias. At the completion stage of the audit, the engagement partner's review included ensuring that the
team had approached their work with appropriate professional scepticism and thus the capacity to identify non-
compliance with laws and reguiations and fraud.

There are inherent limitations in the audit procedures described above and the further removed the non-compliance
with laws and regulations is from the events and transactions in the financial statements, the less likely we would
become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery or
intentional misrepresentations, or through collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https:/
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

\Z,\w A ML

Nita Elizabeth Hutchcraft FCCA (Senior Statutory Auditor)
For and on behalf of Kinnaird Hill, Statutory Auditor

Chartered Certified Accountants

Brunel House

1 Archers Court

Huntingdon

Cambridgeshire

PE29 6XG o
Date; ........... 21"0'““) 2
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BISON IN THE COMMUNITY LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2024

Notes
Income and endowments from:
Charitable activities 3
Investments 4
Other income 5
Total income
Expenditure on:
Charitable activities 6
Other expenditure 11

Total expenditure
Net income and movement in funds

Reconciliation of funds:
Fund balances at 1 January 2024

Fund balances at 31 December 2024

Unrestricted

Unrestricted

funds funds
2024 2023

£ £
11,485,471 11,984,964
93,084 39,760
159,530 163,116
11,738,085 12,187,840
10,120,765 10,090,703
1,543,785 520,514
11,664,550 10,611,217
73,535 1,576,623
5,670,408 4,093,785
5,743,943 5,670,408

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.

The Statement of Financial Activities also complies with the requirements for an Income and Expenditure Account

under the Companies Act 2006.

The notes on pages 15 to 27 form part of these financial statements.
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BISON IN THE COMMUNITY LIMITED

BALANCE SHEET
AS AT 31 DECEMBER 2024

Fixed assets
Tangible assets

Current assets
Stocks

Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

The funds of the charity
Unrestricted funds

Notes

13

14
15

18

2024

57,762
4,738,243
2,111,850
6,907,855

(1,163,912)

The notes on pages 15 to 27 form part of these financial statement

gl
...... e (Zz-u&\
Mr Darren Green
Trustee

Company registration number 07713846 (England and Wales)

5,743,943

5,743,943

5,743,943

5,743,943

\ o 1-2 S

The financial statements were approved by the trustees on ..... z\i‘ ......... .

2023

57,556
3,680,970
3,361,113
7,099,639

(1,554,236)

£

125,005

5,645,403

5,670,408

5,670,408

5,670,408
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BISON IN THE COMMUNITY LIMITED

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2024

Notes

Cash flows from operating activities
Cash absorbed by operations 23

Investing activities

Purchase of tangible fixed assets

Proceeds from disposal of tangible fixed
assets

Investment income received

Net cash generated from investing activities
Net cash generated from financing activities
Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2024

£ £

(1,467,799)
(23,528)
148,980
93,084

218,536

(1,249,263)

3,361,113

2,111,850

The notes on pages 15 to 27 form part of these financial statements.

2023
£ £
(330,469)
(30,662)
39,760
9,098
(321,371)
3,682,484

3,361,113
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BISON IN THE COMMUNITY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

1.1

1.2

1.3

1.4

Accounting policies

Charity information

Bison in the Community Limited is a private company limited by guarantee incorporated in England and
Wales. The registered office is Muckley Corner House Walsall Road, Muckley Corner, Lichfield, Staffordshire,
WS14 0BG.

Basis of preparation

The financial statements have been prepared in accordance with the charity's Memorandum and Articles of
Association, the Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and
Republic of Ireland” (“FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2018). The
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donars or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

Grants are recognised when the company has an entitlement to the funds and any conditions linked to the
grants have been met. Where performance conditions are aftached to the grant and are yet to met, the
income is recognised as a liailibility and included on the balance sheet as deferred income to be released.
Where entitlement occurs before the income is received, the income is accrued

Rental income are amounts receivable for rental services, net of VAT and is recognised on an accruals basis.
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BISON IN THE COMMUNITY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

1

1.5

1.6

1.7

1.8

1.9

1.10

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Plant and equipment 15% reducing balance
Fixtures and fittings 15% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Stocks
Stocks are stated at the lower of cost and estimated selling price.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recagnised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.
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BISON IN THE COMMUNITY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

1

1.12

1.13

Accounting policies (Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ardinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitiement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee aor to provide termination benefits.

Retirement benefits
Payments to defined contribution pension scheme are charged as an expense as they fall due.

Leases
Rental is payable under a licence. The notice period is 48 hours, therefore, there is no capital commitment at
the year end.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual resuits may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
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BISON IN THE COMMUNITY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

3 Income from charitable activities

Unrestricted Unrestricted

funds funds
2024 2023
£ £
Community Facility Hire
Sale of goods 1,307,985 1,248,381
Educational Program
Sale of goods 2,658,664 2,822,569
Leisure & Recreational
Sale of goods 5,433,604 5,957,740
Miscellaneous
Sale of goods 2,085,218 1,956,274

11,485,471 11,984,964

4 Income from investments
Unrestricted Unrestricted
funds funds
2024 2023
£ £
Interest receivable 93,084 39,760

5 Other income

Unrestricted Unrestricted

funds funds

2024 2023

£ £

Net gain on disposal of tangible fixed assets 448 -
Other income 85,445 90,817
Shop rental income 73,637 72,299
159,082 163,116

-18 -



-6l -

£0.'060'0L +99'29Z SPT'E0L'9  162'02 L6V'Y0L'E §9/.°0ZL'0L €22'00% €.4'088'c  6lG'teg's Spunj psjoLlgsalun
punj Aq sisAjeuy
£0.'060'01 +99'29Z SYT'E0L's  L6T'0T L6V'¥0LE 69.'0TL'0L  ££4'90% EL4'088'S  BLG'EE]'E
985'86 9985'86 = - - z.19'15¢ C¢L9'LST - = 3JUBUIBN0S
8/0'v91 8/0'791 = - - LoL'sGL L0L'gsL - - Heddng
(L @10u 93s) 's}s02 3aueuwsanoh pue poddns Jo aieysg
BE0'8ZR'E - SbZ'e0l'9  162'0T LBY'p0L'E C66'ELL's - €24°088'S  6l6EER’E
V.i8'9¥ - .89t = = - . = - Sjgep ped
LyL'2e = LyL'ze - = 12T'sT - lee'se = sasuadxa Aipung
¥96'L.1¢ # $96'LLE - - 99/'1.L8 - 99/'/1¢ = aJueusjulew g sieday
99zZ'12¢ - 997'LTS = - 0.L'ceY = 0L1's8Y - sabJeyo Juswabeueyy
£€66'bGL'E - £66'¥5L'e - = l6z'gov'e - L62'80¥'e - usy
cre'gl = zye9l - = $9E'9L - +9e'91 = sesuadxs [aAel]
$68'6% - v68'6F - - yr9'0v - 122Kl % SUOIJEOIUNWILIOJ3[S)
Lzs'oe - Les'oz = - vi8'0L & ¥15'0L - Kisuope)s p abejsod
289'lggL - 289'L69'L - - 8le'zec’t - BIB'LEEL - Jesy 3 ybn
890°LET = 890°LET - = 615'8/L - 6LS'8LL = sajey
6b9'6LG'L - = - G¥9'G/G'L oLg'sya’'L - - 012'sv9’L $15092 J0811g
16202 - = /82'0T - - = - = juswuedw pue uopedaidaq
zsB'sgL'e - - = 258'8ZL'e 6oe'ssl'c - # 60€'881L'C SIso2 yejs
§JS02 32al1q
3 3 3 E 3 3 3 3 3
£202 £202 €202 £202 €20T veoc 1 44114  ZA A v2Z02
s}S0) 51502 s}s09) S§]15092
|eloL yoddng Buiuuny uoielaaidadsison jaalig  [ejoL yoddng Buiuuny S)s09 J0811(

S3)JIAfO. 3|gE}LEYD U0 ainjipuadxg 9

¥20¢ ¥3gW303d LE AIANT ¥VIA FHL MO
(QINNILNOD) SINIWILVLS TVIONVNI4 THL OL S310ON

Q3LIANTT ALINNWINOD JHL NI NOSIdg



BISON IN THE COMMUNITY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

7 Support costs allocated to activities

Finance costs
Governance

Governance costs comprise:

Audit fees
Legal and professional

8 Net movement in funds
The net movement in funds is stated after charging/(crediting):
Fees payable for the audit of the charity's financial statements

Depreciation of owned tangible fixed assets
Profit on disposal of tangible fixed assets

9 Trustees

Direct Costs
2024
£

155,101
251,672

2024

20,669
231,003

251,672

2024

20,669

(448-)

Total
2023

164,078
98,586

2023

19,280
79,306

98,586

2023

19,280
20,297

None of the trustees (or any persons connected with them) received any remuneration or benefits directly
from the charity during the year. However, four of the five Trustees were paid £209,417 (2023 £142,857) by
Pl (Lichfield) Limited, a related party entity. The amount is included in direct costs of £540,046 (2023:

£501,530) shown in note 20 to the financial statements.

10 Employees

The average monthly number of employees during the year was:

Employees

2024
Number

262

2023
Number

232
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BISON IN THE COMMUNITY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

10

11

12

Employees (Continued)
Employment costs 2024 2023

£ £
Wages and salaries 2,065,716 2,012,850
Sacial security costs 99,694 95,013
Other pension costs 22,899 20,989

2,188,309 2,128,852

There were no employees whose annual remuneration was mare than £60,000.
Other expenditure

Unrestricted Unrestricted

funds funds

2024 2023

£ £

Exceptional item 1,543,785 520,514

This year the company has paid £1,543,785 additional charges for the use of intellectual property
following a review of the licence agreements. Given the size and nature of this amount, it has been
reflected as an exceptional item in the financial statements.

In the prior year the following related party balances that were due by Winter Sports Clubs have been treated
as an exceptional item:

Cardiff Winter Sports Club Limited was dissolved on 21 March 2017. The balance of £123,419 is no longer
recoverable.

Gillingham Winter Sports Club Limited has now ceased trading and the balance of £85,484 is no longer
considered repayable.

Peterborough Winter Sports Club Limited ceased trading on the 31 March 2021 and the trading activities
were transferred to Bison in The Community Limited. The balance of £482,579 represents full settlement of
any debts that were outstanding at the 31 March 2021 by Bison in the Community Limited.

Peterborough Winter Sports Club, Cardiff Winter Sports Club and Gillingham Winter Sports Club were related
charities, the trustees Mr Green, Mr Rhodes, Mr Fife, Mr Lloyd and Mr Dermott are trustees of each

of them.

Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.
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BISON IN THE COMMUNITY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

13

14

15

16

Tangible fixed assets

At 1 January 2024

Additions

Disposals

At 31 December 2024
Depreciation and impairment
At 1 January 2024

Eliminated in respect of disposals

At 31 December 2024

Carrying amount
At 31 December 2024

At 31 December 2023

Stocks

Raw materials and consumables

Debtors
Amounts falling due within one year:

Trade debtors

Amounts owed by subsidiary undertakings
Other debtors

Prepayments and accrued income

Creditors: amounts falling due within one year

Other taxation and social security
Trade creditors

Other creditors

Accruals and deferred income

Plantand Fixtures and Total
equipment fittings

£ £ £
171,774 43,292 215,066
21,279 2,249 23,528
(193,053)  (45,541)  (238,594)
82,619 7,443 90,062

(82,619) (7,443) (90,062)
89,156 35,849 125,005
2024 2023

£ £

57,762 57,556

2024 2023

£ £

62,579 460,693

1,018 =

4,663,477 3,202,124

11,169 18,153

4,738,243 3,680,970

2024 2023

£ £

20,577 20,845

448,440 730,390

194,638 196,435

500,257 606,566

1,163,912 1,554,236
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BISON IN THE COMMUNITY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

17

18

19

Retirement benefit schemes

2024 2023
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 22,899 20,989

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

Payments to the defined contribution pension scheme are charged as expenses as they fall due.
Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donars and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 January Incoming Resources Transfers At 31

2024 resources expended December

2024

£ £ £ £ £

Dilapidation/Maintenance Fund - - - 4,200,000 4,200,000
General funds 5,670,408 11,738,085  (11,664,550)  (4,200,000) 1,543,943
5,670,408 11,738,085  (11,664,550) - 5,743,943

Previous year: At 1 January Incoming Resources Transfers At 31
2023 resources expended December

2023

£ £ £ £ £

General funds 4,093,785 12,187,840 (10,611,217) - 5,670,408

Dilapidations/maintenance fund:

This is a designated fund which represents the funds set aside towards dilapidation and maintenance costs of
the ice rinks which are required for ongoing operations and for reparation costs under the terms of the licence
agreements.

Contingent Liability

Under the terms of the licence agreements, the charity may be obliged to undertake reparation costs in
respect of each building. It is difficult to calculate a reliable estimate of the potential costs and to distinguish
between these and ongoing repairs and maintenance costs: therefore, no provision has been made in the
financial statements but funds of £4.2m have been transferred to a designated fund in anticipation of these
costs.
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BISON IN THE COMMUNITY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

20

Related party transactions
Transactions with related parties

KCO Inline Skating Limited
Staffordshire Winter Sports Club Limited
Ice Media Production Limited

PI (Lichfield) Limited

The lce Rink Company Limited

Planet Ice Hemel Hempstead Ltd

KCO Inline Skating Limited
Ice Media Production Limited
P! (Lichfield) Limited

Staffordshire Winter Sports Club Ltd
Pl (Lichfield) Limited
BBIH Ltd

Direct costs
2024 2023
£ £
36,249 25,205
4,307 7,361
133,961 99,492
540,046 501,530
36,427 -
147,057 -
898,047 633,588

Amounts owed to related

parties
2024 2023
£
128,801 119,188
5,580 15,105
23,566 66,771
157,947 201,064
Amounts owed by related = Amounts owed by related
parties parties
2024 2023
Balance Net Balance Net
£ £ £ £
46,358 46,358 44,566 44,566
313,200 313,200 240,401 240,401
1,018 1,018 - -
360,576 360,576 284,967 284,967
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BISON IN THE COMMUNITY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

20

Related party transactions (Continued)

Mr Rhodes, a trustee, is a shareholder and director of KCO Inline Skating Limited and Ice Media Production
Limited. The transactions with these companies are at arms length.

All of the trustees of the charity are remunerated under contracts of employment or a service contract on a
self employed basis with P! (Lichfield) Limited for services provided to the charity. The trustees are also the
anly key management personnel. The costs of the services were recharged by Pl (Lichfield) Limited during
the year and are included in the direct costs as disclosed above. Further details of the payments made to
the trustees are included in note 10 to the financial statements.

Pl (Lichfield) Limited is related to the charity by virtue of the payment of trustees remuneration or a service
contract on a self employed basis. The controlling party of this company, Mr M Petrouis, is also a
shareholder of the companies related to the trustee Mr Rhodes, as mentioned above.

Staffordshire Winter Sports Club, Peterborough Winter Sports Club, Cardiff Winter Sports Club and
Gillingham Winter Sports Club are all related charities since the trustees Mr Green, Mr Rhodes, Mr Fife, Mr
Lloyd and Mr McDermott are also trustees of each of them. Transactions are at arms length and due to the
unique nature and inter-relationships of the charities concerned, there is an element of recharge between
them to cover seasonal and common activities and events.

The following amounts were recognised as an expense in the year in respect of bad debts due from related
parties. Note 11 to the financial statements provides additional information in relation to the write offs of
irrecoverable balances.

2024 2023

£ £

Peterborough Winter Sports Club - 482,579
Cardiff Winter Sports Club - 123,419
Gillingham Winter Sports Club Limited - (85,484)
- 520,514
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BISON IN THE COMMUNITY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

20 Related party transactions (Continued)

Additional related party disclosures

The following balances were owed by related parties as at 31 December 2024:

2024 2023

£ £
Planet Ice (Bristol) Limited 363,813 865,004
Planet Ice (Gosport) Limited 486,963 583,213
Planet Ice (Hemel Hempstead) Limited 124,967 335,435
Planet Ice (Milton Keynes) Limited 590,718 500,870
Planet Ice (Peterborough) Limited 157,390 207,043
Silverblades Ice Rink Company (Gillingham) Limited 431,273 549,279
Ice Rink (Gillingham) Co 303,571 -
Silverblades Ice Rink Company (Altrincham) Limited - 2,588
Ice Rink (Basingstoke) Co - 2,138
Pl Property Leisure Limited 1,836,140 -
The following balances were owed to related parties as at 31 December 2024;

2024 2023

£ £
Planet Ice (Gosport) Limited - 5,750
Planet Ice (Basingstoke) Limited 93,147 55,303
Planet Ice (Milton Keynes) Limited - 12,000
Planet Ice (Peterborough) Limited - 3,550
Silverblades Ice Rink Company (Altrincham) Limited - 5,235
During the year licence fees were charged by the following related parties:

2024 2023

£ £
Planet Ice (Bristol) Limited 819,000 795,000
Planet Ice (Gosport) Limited 347,750 304,750
Planet Ice (Hemel Hempstead) Limited 397,800 349,800
Planet Ice (Milton Keynes) Limited 682,500 636,000
Planet Ice (Peterborough) Limited 260,650 188,150
Silverblades Ice Rink Company (Gillingham) Limited 514,800 466,300
Planet Ice (Basingstoke) Limited 338,640 353,062

The charity has licences, in respect of the Ice Rinks, granted by the companies listed above.

During the year fixed assets were sold at net book value to Pl Property Leisure Ltd amounting to £104,427
During the year fixed assets were sold at net book value to The Ice Rink Company Ltd amounting to £38,098
During the year the professional charges of £89,185 were recharged by Pl Property Leisure Ltd

The charity operates the rinks under the brand name of "Planet Ice" and Silverblades Ice Rink Company.
Included in note 11 Exceptional costs is £1,293,810 charged by Pl Property Leisure Ltd and £249,975
charged by The Ice Rink Company Ltd for the use of Intellectual property.

All of the companies are owned and controlled by Mr M Petrouis.
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BISON IN THE COMMUNITY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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22

23

24

Subsidiaries

Details of the charity's subsidiaries at 31 December 2024 are as follows:

Name of undertaking Registered Nature of business Class of % Held
office shares held Direct Indirect
BBIH Limited England Ice hockey sports team Ordinary 100.00

The aggregate capital and reserves and the resuit for the year of subsidiaries excluded from consolidation
was as follows:

Name of undertaking Profit/(Loss) Capital and
Reserves

E £

BBIH Limited - (25,142)

The investment is held at nil value in the financial statements. The company has ceased to trade.

This is the only subsidiary and its resuits are not material therefore group accounts have not been prepared.
Company limited by guarantee

The company is limited by guarantee, each member having undertaken to contribute such amounts not

exceeding one pound as may be required in the event of the company being wound up whilst he or she is still
a member or within one year thereafter. There are 5 members of the company.

Cash absorbed by operations 2024 2023
£ £

Surplus for the year 73,585 1,576,623

Adjustments for:

Investment income recognised in statement of financial activities (93,084) (39,760)

Gain on disposal of tangible fixed assets (447) -

Depreciation and impairment of tangible fixed assets - 20,296

Movements in working capital:

(Increase)/decrease in stocks (206) 20,320
(Increase) in debtors (1,057,273) (1,948,610)
(Decrease)/increase in creditors (390,324) 40,662
Cash absorbed by operations (1,467,799) (330,469)

Analysis of changes in net funds

The charity had no material debt during the year.
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