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Chair’s Foreword 
 
Welcome! I'm delighted to introduce this year’s annual report, marking the completion of my second full 
year as Chair of B Sharp. This report outlines the year’s activities and achievements and I recommend it to 
you. 
 
I would like to express my sincere thanks to our staff, young participants, their families and friends, Youth 
Music, Lyme Regis Town Council, and our local communities for their unwavering support. 
 
Julie Sheppard 
Chair, B Sharp 
 
 

B SHARP LTD - TRUSTEES' REPORT FOR THE YEAR ENDED 31 MARCH 2025 
 
 
B Sharp Charitable Objectives and Activities 
 
The Objectives of the Trust are: 
The advancement of the arts, culture, heritage or science. 
The advancement of citizenship or community development. 
The advancement of education. 
The relief of those in need by reason of youth, age, ill-health, disability, financial hardship or other 
disadvantage. 
 
Strategy 
 
To achieve these objectives, we: 

● Consult young people about their music aspirations, secure grant funding and then organise and 
deliver group music making workshops and performances for young people in Lyme Regis, Bridport, 
Axminster, Seaton and the surrounding area. The workshops offer technical, creative and 
leadership training. 

● Mix children and young people of varying ability, experience and background, bringing them 
together where they can make friendships and find support, encourage co-operation and tolerance, 
and build confidence and self-esteem that they can carry forward for the rest of their lives. 

● Increasingly find ways to make our offer accessible to young people of all cultural backgrounds 
● Work to ensure young people facing challenging circumstances, including disability, poor mental 

health, NEET, LGBTQ+ and financial hardship can participate in our programmes. 
● Train and sustain an emerging workforce of young people. 
● Partner with individuals and organisations to share resources, expertise, recruit participants and 

build pathways to enhance our programme and those of our partners, strengthening the wider 
sector. 
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● Our work depends upon the goodwill of many adults, young people, organisations and funders. B 
Sharp would like to thank all our supporters for the practical help you give us throughout the year. 

  
The Trustees' strategy has due regard to the guidance published by the Charity Commission on public 
benefit. 
 
 
ACHIEVEMENTS AND PERFORMANCE April 2024 – March 2025 
 
Participation: 
This year, we have worked with:  
 

● 2534 participants, of which 731 had additional challenges or vulnerabilities 
● 2138 young people, aged 0 - 25 
● 310 adult participants including parents, grandparents, educators and youth leaders  
● 33 partner organizations including schools, pre-schools, health, community and voluntary 

organisations, venues & arts and cultural sector partners 
● delivered 474 sessions, working across three counties (Dorset, Devon and Somerset) 

B Sharp exists to provide music making opportunities to young people, especially those experiencing 
challenges. We aim to build their musical and personal skills and confidence, as well as their contribution to 
their community. Our evaluation shows that the B Sharp model of music making has had a significant 
impact on young people’s personal, emotional and social development. The model requires a high 
intervention rate from staff and music leaders, which is expensive and will always require high levels of 
funding.  
 
During the year, we have delivered against our Business Plan, to: 
 

● Maintain and develop our existing open access music making programme in Lyme Regis, Seaton, 
Axminster and Bridport, and to develop the programme over a wider geographical area to reach 
more young people. 

● Develop relationships with partner organisations to reach young people who have specific 
vulnerabilities, enhance the delivery of the core programme, adapt our offering and capitalize on 
joint-venture opportunities. 

● Work with partners, including local venues, local communities and world class musicians, to provide 
inspiring musical and creative experiences and performance opportunities for local young people. 

● Continue to develop the capabilities of our music leader team, including our young music leaders, to 
deliver high quality music making with young people that develops their musical and personal 
development. 

ACTIVITIES AND PROJECTS 
 
Regular Activity: 
This year B Sharp has continued to deliver our on-going regular music projects, supported through funding 
from Youth Music: 

● Hub Jams, Lyme Regis for young people 11-19 
● Boombox, Lyme Regis –for young people aged 9-11 
● Bridport Boombox – for young people aged 8 -13 
● Seaton Starz - for children aged 5 - 8 
● B Sharp Early Years - Music for pre-school children with preschools and schools, and with their 

families 
● BeatsCollective – online music production session for young people aged 13 – 18, delivered in 

partnership with DYS Space 
● MusicTogether – weekly early years and parent/carer sessions in partnership with Dorset Libraries 
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● Young (Music) Leadership Training Programme (YMLP) – 6 young leaders progressed through B 
Sharp’s leadership programme in 2024-25 

 
We have also continued to deliver regular ongoing music provision through: 

● Axminster Rock n Pop Club, for young people aged 8 – 11 - primary-age music club funded by 
Devon Music Hub 

● Tiny Tunes and Musical Playtime with Lyme Regis Children’s Centre and Bridport Family Hub, 
weekly music session for parents and children aged 0 – 3 

We have also continued to develop and deliver our commissioned services for schools, preschools and 
community and voluntary sector partners including singing, creative song-writing and group music making.  

 
Project Activity: 
 
This year we have delivered 5 specialist projects 
 

● MusicFutures – in this financial year we started delivery of the 3rd year of the MusicFutures project, 
to support young people aged 16+ who are considering a career in music through mentoring, group 
music making and industry information. Funded by Dorset Council Community and Culture Fund, 
and Youth Music. 

● Journey Songs - songwriting project with 3 year groups from Seaton Primary School, exploring local 
environment and cultural locations and creating original music on the theme of ‘Journeys’. Large-
scale public community performance at Seaton Tramway in November 2024 

● NHS Mental Health and Wellbeing Project -  years music sessions for babies and toddler, and new 
parents/carers who are experiencing/at risk of experiencing poor mental health and social isolation, 
Jan 2025 onwards.  

● Music for Wellbeing – programmes of activity to support young people experiencing poor mental 
health through creative, informal music making including one-to-one sessions, and sessions with 
specialist partners who support Young People’s Mental Health. Funded through Dorset Community 
Foundation, Devon Community Foundation and Youth Music.  

● Little B’s Boogie - baby-friendly live music gig, for children aged 0 -8 and their families, April 2024 at 
Marine Theatre, Lyme Regis. (Funded by Dorset Performance Fund in 2023-24 but with final event 
taking place this year) 

 
Delivery and impact: 
B Sharp’s work has had a good impact throughout this year. Feedback shows that young people have 
valued opportunities to connect and play music with their peers, learn new skills and express themselves 
through music making, and that they and their parents/carers and teachers feel these experiences have 
helped them improve their wellbeing and confidence. 
 

“R absolutely loves the sessions and we can see such a difference in her confidence.  It's been 
absolutely amazing and I can't begin to tell you how BSharp has changed her life” Support Worker 
for R, age 15, with ASD/ADHD, mental health and self harm issues 

  
 
Community Events in Lyme Regis & Bridport: 
We have provided the following opportunities for young people to share their work with their communities:  
 

● Busking Festival in July 2024 
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● Journey Songs Performance, November 2024 
● Festive Performance evening, December 2024 
● Waffle House Takeover, Axminster, March 2025 

 
These provided a platform for young people to perform their music, and for our Young Trainee Music 
Leaders to co-produce events. We were successful in a bid to Arts Council England to develop our Busking 
Festival (due to be held in May 2025), following on from our R&D as part of the ‘Raising the Bar’ Project in 
2019 We started development work towards this festival, including initiating a training programme for 
Young Producers and Young Festival Assistants.  
 
Schools & Pre-schools: 
During this year we have worked with pre-schools & schools to support young people’s access to high-
quality, inspirational music activities. We have worked with: 
 

● Kilmington Pre-School 
● St Andrew’s Pre-School 
● All Saints Nursery, Axminster 
● All Saints Primary School, Axminster 
● Woodroffe School, Lyme Regis 
● St Michael’s School, Lyme Regis 
● Seaton Primary School, Seaton 
● Mountjoy School, Beaminster 
● Wyvern Academy, Weymouth 

 
Community Partners: 
We have also delivered music sessions supporting young people in challenging circumstances, through 
working in partnership with:  

● Young people with ASD and Social Anxiety, with ASCape Bridport 
● young people experiencing poor mental health, in partnership with Action East Devon, Headlight 
● Young people who are Care Experienced, in partnership with Dorset Council, Care Leavers Team 
● babies, toddlers and their families in partnership with West Dorset Children’s Centres/Bridport 

Family Hub and Dorset Libraries 
● economically disadvantaged young people through running music-based holiday clubs in 

partnership with Dorset Council’s HAF Programme (Holidays Activities and Food) 
● disabled young people with Mountjoy Special School, Beaminster and Wyvern Academy, 

Weymouth 

 
Work experience, education and employment: 
Central to our work is our training and skills development for young people. We have become well known 
for our young producers and leadership programme, which has earned a local and national reputation, 
through practice sharing via the Youth Music Network and sector conferences.  
 
Through our professional development opportunities and work-based training experiences (mentoring, 
leading groups, organising events for example) with B Sharp projects, young people can build an 
impressive portfolio and CV, which is important in building their transferable skills and gaining access to 
employment, college and university courses. At age 15, young people can apply to become a Trainee 
Music Leader (paid). This year we have trained 6 young people.  
 
Over the past year, our office/administration Team expanded its size, bringing in additional fixed-term 
project management capacity. The team was at 1.8 full time equivalent and 15 trained freelance music 
leaders and support workers, plus a pool of skilled associates/consultants regularly contracted for work. 
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Professional Workforce Development: 
We commission, recruit and form working partnerships with high-quality professional guests who bring an 
added dimension to the local B Sharp offer – inspiration, mentorship, skills and knowledge development. 
This year, Arts Council (Digital Culture Network), Youth Music, Dorset Music Hub, Devon Music Hub, 
Dorset Youth Association, Arts Development Company, have all contributed to our training programme and 
provided our participants, music leaders, organisation and community with development opportunities.  
 
Organisational Structure: 
During this period, we took on the lease on an office in Axminster, to support staff communication and co-
working. Book-keeping and payroll functions were retained in-house.  
 
We are also immensely grateful to Youth Music for their flexibility in supporting us to work innovatively and 
responsively to deliver regular open access music making groups, schools and early-years settings. Also to 
Lyme Regis Town Council for their ongoing support.  
 
The Trustees recognize that maintaining our on-going development in the light of the cost of living crisis will 
require re-thinking of the business plan, flexibility in how we deliver our objectives, as well as significant 
external support. Securing B Sharp’s future in the current environment will be a continuing focus for the 
Board.   
 
 
NATIONAL, REGIONAL AND LOCAL SUPPORT 
 
During the year 2024 – 25 B Sharp has received support from National Organisations: 
 
Youth Music - £50000, towards delivery of year 2 of Umbrella Music Centre development programme 
(2024-27). We are grateful for Youth Music’s support for B Sharp’s open access, inclusive group music 
making programmes, our work with early-years settings, our professional development pathways, and our 1 
to 1 work with young people who are NEET, and who struggle to access group music making 
 
Arts Council England - £21,868 toward B Sharp’s Busking Festival, and Young Producer and Young 
Festival Assistant Programme to be delivered in May 2025 
 
And the following local organizations: 
 
Lyme Regis Town Council – Lyme Regis Town Council continues to support B Sharp with a service level 
agreement of £5,000 for 2024/2025.  
 
Dorset Council (Community and Culture Fund) - £2450 towards delivery of MusicFutures, development 
programme for young people aged 16 -25  
 
Dorset Community Foundation (NHS Mental Health and Wellbeing Fund) - £9949 towards delivery of 
music-based support groups for parents/carers, at risk of experiencing poor mental health and wellbeing, 
and their children aged 0 - 3 
 
Dorset Community Foundation (Dorset Council Neighbourhood Fund) - £5000 towards delivery of 
support for young people to help them engage in music, including pastoral support, one to one support and 
work with partners that support young people’s mental health 
 
Dorset Music Education Hub - £5000 match funding for West Dorset Umbrella Music Centre Programmes 
(Youth Music) 
 
Devon Music Education Hub – £4000 towards delivery of Axminster Rock n Pop Club (some funding to 
cover following financial year also) 
 
Devon Community Foundation (Small Grant) - £4980 towards delivery of music activity in East Devon, 
particularly to support young people’s mental health 
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East Devon District Council (Creative East Devon Fund) - £2958 towards delivery of Journey Songs - 
songwriting project for children in Seaton 
 
Bridport Town Council - £500 towards delivery of B Sharp’s inclusive creative ensemble groups in 
Bridport 
 
Lyme Regis Regatta & Carnival - £863.00 towards purchase of replacement musical equipment. 
 
Lyme Splash - £1000 towards general support for B Sharp’s programmes. 
 
 
FINANCIAL REVIEW 
 
The excess of income over expenditure for the year shown in the Statement of Financial Activities (SOFA) 
was -£1785 for the year (2024 -£122). In accordance with Charity Commission requirements the SOFA 
shows income that we have received and expenditure that we have incurred without any attempt to “match” 
them as there would be in a commercial Profit and Loss account. The bank balance at the end of the 
financial year was £145568 (2024 £147353) of which £47623 is not required to be spent on any specific 
activity. This is described in the SOFA as unreserved funds and excludes a small cash balance. 
Unreserved funds support the charity to continue providing regular, ongoing music activity for young people 
despite fluctuating income. 
 
Reserves and reserves policy: 
The Trustees aim to keep a proportion of unrestricted funds in reserve to ensure the organisation could 
conclude its activities in an orderly manner if required. Trustees review the appropriate amount annually 
and a copy of the reserves policy is available on request. 
 
Structure, Governance and Management: 
The Trust is constituted as a company limited by guarantee and is a registered charity. The governing 
document is the company's Memorandum and Articles of Association. B Sharp was established in 2007 
under the name Lyme Youth Arts as an unincorporated community group, in response to a culture of bad 
press towards young people in the Lyme Regis area and lack of opportunity for them. Young people were 
requesting open access and relevant music activities out of school. B Sharp was incorporated in 2011. 
 
Officers of B Sharp Ltd are elected from the Trustees at each Annual General Meeting. 
This year the officers were: Chair Julie Sheppard 
 
 
TRUSTEES AND GOVERNANCE 
 
The Trustees in office during the year were: 
Tracey Blech 
Nigel Clegg (resigned January 2025) 
James Cartwright (resigned May 2024) 
Ella Foxhall 
Raja Jarrah 
Julie Sheppard 
Theo Sudbury Slight 
Sarah Fealey 
 
All Trustees are also directors of the Company. 
 
During the year one trustee was suspended from their role following criminal proceedings that were 
unrelated to the charity's activities. Following the outcome of those proceedings, the trustee was 
convicted and subsequently removed from the board 
 
Secretary to the Board: 
Position not filled 

























B SHARP LTD 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
AS AT 31 MARCH 2025 

7     Support Costs
Support Governance Total Total 

Costs Costs 
2025 2025 2025 2024 

 £  £  £  £ 

         Depreciation 119                           119                  1,147                                  
         Office space 2,281                       2,281             -                                        
         Sundry expenses 442                           442                  308                                       
         Insurance 677                           677                  668                                       
         Advertising and marketing 2,374                       2,374             1,728                                  
        Purchases 301                           301                  -                                        
        Website costs 245                           245                  81                                          

         Bank charges 205                                    205                  235                                       
         Accountancy andsoftware 2,352                               2,352             1,357                                  
         Administration expenses 1,792                               1,792             2,157                                  

                                                
6,439                       4,349                               10,788          7,681                                  

         Analysed between                                                         
         Charitable activities 6,439                       4,349                               10,788          7,681                                  

8    Trustees

9    Employees

2025 2024 
Number Number 

       The average number of employees during the year was: 2                        2                                             
                            

         Employment Costs 2025 2024 
 £  £ 

         Wages and Salaries 39,775          37,337                               
         Social Security Costs 1,975             2,893                                  
         Pension Contributions 2,868             675                                       

                        
44,618          40,905                               

                            

Two trustees, E Foxhall & T Sudbury Slight, have received remuneration as they are paid Music Leaders which is declared and any 
potential conflicts are duly managed. None of the remaning trustees (or any persons connected with them) received any remuneration 
or benefits from the trust during the year.








