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Chair’s Foreword 
 
Welcome! I'm delighted to introduce this year’s annual report, marking the completion of my first full year as 
Chair of B Sharp. This report outlines the year’s activities and achievements and I recommend it to you. 
 
I'm grateful to my predecessors on the Board for their hard work in steering the organisation through the 
challenges of the Covid pandemic, its prolonged recovery period, and the ongoing cost-of-living crisis. 
 
Also, I'm fortunate to have inherited an organisation that has not only survived these tough times but thanks 
to the efforts of Trustees, our staff, and the generosity of our funders, thrived. Their commitment has been 
crucial, and I sincerely thank everyone involved for their support. 
 
Strengthening the Board 
As with many Boards, B Sharp has seen some changes over the past year, with four of our valued and 
experienced Trustees stepping down due to changes in personal circumstances. My first priority was to 
ensure we filled those gaps with the right skills and expertise to help B Sharp grow.  
I’m pleased to report that we have welcomed three new Trustees with impressive experience across human 
relations, corporate finance, strategy, commercial operations, law, and governance. Additionally, we now 
have two young Trustees to represent the voices of those who work for us. And we will continue to explore 
ways to capture the views of the young people we teach, mentor, and support. 
 
A New Sense of Purpose 
Our staff are skilled and dedicated, but the role of the Board is vital. As Chair, I am committed to building a 
Board with a clear and shared sense of purpose, driving and supporting the organisation’s work.  
One of my key goals is to strengthen the depth and breadth of B Sharp’s impact. We are currently 
developing a new strategic plan that will outline our ambitions and the actions we’ll take to achieve them. 
This plan will reaffirm our commitment to nurturing young musical talent across Devon, Dorset, and 
Somerset.  
 
Showcasing Our Work 
Much of our work takes place in small groups across the three counties but occasionally it culminates in 
larger public events that highlight the talent of the young musicians we work with. Our annual Busking 
Festival is one such event, and I encourage everyone to join us for next year’s festival on Saturday, May 
10th2025. Whether you’re participating or attending, it’s a fantastic celebration of young musicianship, 
creativity and community.  
 
Ensuring Financial Stability 
All our activities come with costs, and while we are incredibly grateful for the support of our grant funders, 
we recognise the need to generate more of our own income. To secure our future, we must explore new 
opportunities through sponsorship, fundraising, consultancy, and training. Additionally, we need to tell our 
story more often and loudly to attract wider support. 
 
Looking Ahead 
There is much work to be done, and I look forward to working with our Trustees, staff, partners, and funders 
to achieve our goals. Together, we can ensure B Sharp continues to offer life-changing opportunities to 
young people through music.  
 
Finally, I would like to express my sincere thanks to our staff, young participants, their families and friends, 
Youth Music, Dorset Council, Lyme Regis Town Council, and our local communities for their unwavering 
support. 
 
Julie Sheppard 
Chair, B Sharp 
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B SHARP LTD - TRUSTEES' REPORT FOR THE YEAR ENDED 31 MARCH 2024 
 

 
B Sharp Charitable Objectives and Activities 
 
The Objectives of the Trust are: 
The advancement of the arts, culture heritage or science. 
The advancement of citizenship or community development. 
The advancement of education. 
The relief of those in need by reason of youth, age, ill-health, disability, financial hardship or other 
disadvantage. 
 
Strategy 
 
To achieve these objectives, we: 

• Consult young people about their music aspirations, secure grant funding and then organise and 
deliver group music making workshops and performances for young people in Lyme Regis, Bridport, 
Axminster, Seaton and the surrounding area. The workshops offer technical, creative and 
leadership training. 

• Mix children and young people of varying ability, experience and background, bringing them 
together where they can make friendships and find support, encourage co-operation and tolerance, 
and build confidence and self-esteem that they can carry forward for the rest of their lives. 

• Increasingly find ways to make our offer accessible to young people of all cultural backgrounds 
• Work to ensure young people facing challenging circumstances, including disability, poor mental 

health, NEET, LGBTQ+ and financial hardship can participate in our programmes. 
• Train and sustain an emerging workforce of young people. 
• Partner with individuals and organisations to share resources, expertise, recruit participants and 

build pathways to enhance our programme and those of our partners, strengthening the wider 
sector. 

• Our work depends upon the goodwill of many adults, young people, organisations and funders. B 
Sharp would like to thank all our supporters for the practical help you give us throughout the year. 

The Trustees' strategy has due regard to the guidance published by the Charity Commission on public 
benefit. 
 
ACHIEVEMENTS AND PERFORMANCE April 2023– March 2024 
 
Participation: 
This year, we have worked with:  
 

• 1125 participants, of which 437 had additional challenges or vulnerabilities 
• 834 young people, aged 0 - 25 

 
“My favourite bit was when we get to dance” family friendly gig participant, age 4 

 
“BSharp has been X’s safe space over the last year and has been really useful in helping 
him to rebuild his confidence after two very difficult years at [school]”, Parent of X, age 14, 
with ADHD/ASC 
 
“It was brilliant. Just the kind of thing that we are lacking in the area. Brilliant for kids and 
adults. I have been to theatre before many, many years ago, but not for years. It’s the first 
time bringing the kids.” Parents attending Little B’s Boogie family friendly gig, Lyme Regis 
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• 222 adult participants including parents, grandparents, educators and youth leaders  
• 30 partner organizations including schools, pre-schools, health, community and voluntary 

organisations, venues & arts and cultural sector partners 
• delivered 407 sessions, working across three counties (Dorset, Devon and Somerset) 

B Sharp exists to provide music making opportunities to young people, especially those experiencing 
challenges. We aim to build their musical and personal skills and confidence, as well as their contribution to 
their community. Our evaluation shows that the B Sharp model of music making has had a significant 
impact on young people’s personal, emotional and social development. The model requires a high 
intervention rate from staff and music leaders, which is expensive and will always require high levels of 
funding.  
 
During the year, we have delivered against our Business Plan, to: 
 

• Maintain and develop our existing open access music making programme in Lyme Regis, Axminster 
and Bridport, and to develop the programme over a wider geographical area to reach more young 
people. 

• Develop relationships with partner organisations to reach young people who have specific 
vulnerabilities, enhance the delivery of the core programme, adapt our offering and capitalize on 
joint-venture opportunities. 

• Work with partners, including local venues, local communities and world class musicians, to provide 
inspiring musical and creative experiences and performance opportunities for local young people. 

• Continue to develop the capabilities of our music leader team, including our young music leaders, to 
deliver high quality music making with young people that develops their musical and personal 
development. 

ACTIVITIES AND PROJECTS 
 
Regular Activity: 
This year B Sharp has continued to deliver our on-going regular music projects, supported through funding 
from Youth Music: 

• Hub Jams, Lyme Regis for young people 11-19 
• Boombox, Lyme Regis –for young people aged 9-11 
• Bridport Boombox – for young people aged 8 -13 
• B Sharp Early Years - Music for pre-school children with preschools and schools, and with their 

families 
• BeatsCollective – online music production session for young people aged 13 – 18, delivered in 

partnership with DYS Space 
• MusicTogether – weekly early years and parent/carer sessions in partnership with Dorset Libraries 
• Young (Music) Leadership Training Programme (YMLP) – 6 young leaders progressed through B 

Sharp’s leadership programme in 2023-24 

We have also continued to deliver regular ongoing music provision through: 
• Axminster Rock n Pop Club, for young people aged 8 – 11 - primary-age music club funded by 

Devon Music Hub 
• Musical Playtime with Lyme Regis Children’s Centre, weekly music session for parents and children 

aged 0 – 3, commissioned by Dorset Children’s Services 

We also initiated a new weekly session – Seaton Starz – an introductory music and performance group for 
children aged 5 – 8 years old, based at The Gateway Theatre, Seaton. 
 
We have also continued to develop and deliver our commissioned services for schools, preschools and 
community and voluntary sector partners including singing, creative song-writing and group music making.  
 
Project Activity: 



	 4	

This year we have delivered 5 specialist projects 
 

• MusicFutures – in this financial year we completed the delivery of the 2nd year of the MusicFutures 
project, to support young people aged 15+ who are considering a career in music through 
mentoring, group music making and industry information. Funded by Dorset Council. 

• ListenUp! Project – to support young people to create a campaign through original songwriting, 
around the climate emergency. Funded by Dorset Community Foundation (#iwill Foundation) 

• Dorset Performance Fund, supported a Little B’s Boogie performance at the Marine Theatre in 
Lyme Regis, and an associated programme of outreach music and craft sessions to encourage 
participation from economically disadvantaged families with early years children in Lyme Regis.  

• Music for Wellbeing – one-to-one sessions to support young people experiencing poor mental 
health through creative, informal music making. Through funding from Youth Music. 

• Little B’s Boogie – family friendly gig for children aged 0-8 and their families, to provide inclusive, 
accessible live music experiences from the earliest possible age.  

Delivery and impact: 
B Sharp’s work has had a good impact throughout this year. Feedback shows that young people have 
valued opportunities to connect and play music with their peers, learn new skills and express themselves 
through music making, and that they and their parents/carers and teachers feel these experiences have 
helped them improve their wellbeing and confidence. 
 

“Thank you for all the hard work and creativity you put into the groups. I just wanted to share 
something that L said last night after coming home from Hub Jams, he told us he felt like he had 
been accepted and belonged as part of the group. This is massive for us, as L had a really tough 
start in life and often feels like an outsider. It is great that he has found 'his people' and that you 
have provided the opportunity and space for him to develop his musical skills, his social skills and 
confidence. Thank you again.” Parents of L with ADHD/ASC 

  
Community Events in Lyme Regis & Bridport: 
We have provided the following opportunities for young people to share their work with their communities:  
 

• Busking Festival in July 2023 
• Festive Performance evening, December 2023 
• Listen Up! Performance, Marine Theatre, November 2023 
• Waffle House Takeover, Axminster, March 2024 

These provided a platform for young people to perform their music, and for our Young Trainee Music 
Leaders to co-produce events. It was not possible to consider holding our very popular Big Mix Festival 
again this year but we have been continuing to research its potential for the future, following on from our 
Arts Council England funded ‘Raising the Bar’ Project from 2019.  
 
Schools & Pre-schools: 
During this year we have worked with pre-schools & schools to support young people’s access to high-
quality, inspirational music activities. We have worked with: 
 

• Beaminster Pre-School 
• St Mary’s School Bridport 
• All Saints Primary School, Axminster 
• Axminster Community Primary School 
• Woodroffe School, Lyme Regis 
• St Michael’s School, Lyme Regis 
• Seaton Primary School, Seaton 
• Mountjoy School, Beaminster 

Community Partners: 
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We have also delivered music sessions supporting young people in challenging circumstances, through 
working in partnership with:  

• Young people with ASD and Social Anxiety, with ASCape Bridport 
• young people experiencing poor mental health, in partnership with Action East Devon, Headlight 
• babies, toddlers and their families in partnership with West Dorset Children’s Centres 
• economically disadvantaged young people through running music-based holiday clubs in 

partnership with Dorset Council’s HAF Programme (Holidays Activities and Food) 
• disabled young people with Mountjoy Special School, Beaminster 

Work experience, education and employment: 
Central to our work is our training and skills development for young people. We have become well known 
for our young producers and leadership programme, which has earned a local and national reputation, 
through practice sharing via the Youth Music Network and sector conferences.  
 
Through our professional development opportunities and work-based training experiences (mentoring, 
leading groups, organising events for example) with B Sharp projects, young people can build an 
impressive portfolio and CV, which is important in building their transferable skills and gaining access to 
employment, college and university courses. At age 15, young people can apply to become an Apprentice 
Music Leader (unpaid), and from 16 become a Trainee Music Leader (paid). This year we have trained 7 
young people.  
 
We have used our knowledge assets to provide training and professional development for other 
organisations and professional staff.  
 
Over the past year, our office/administration Team has maintained its size at 1.5 full time equivalent and 14 
trained freelance music leaders and support workers, plus a pool of skilled associates/consultants regularly 
contracted for work. 
 
Professional Workforce Development: 
We commission, recruit and form working partnerships with high-quality professional guests who bring an 
added dimension to the local B Sharp offer – inspiration, mentorship, skills and knowledge development. 
This year Hugh Nankivell, Babigloo, Arts Council (Digital Culture Network), Bristol Beacon, Youth Music, 
Dorset Music Hub, Music Mark, Take Art, Dorset Youth Association, Arts Development Company, Devon 
Music Hub have all contributed to our training programme and provided our participants, music leaders, 
organisation and community with development opportunities.  
 
Organisational Structure: 
We continued to work with reduced overheads during this period, without an office, with book-keeping and 
payroll functions retained in-house.  
 
We are also immensely grateful to Youth Music for their flexibility in supporting us to work innovatively and 
responsively to deliver regular open access music making groups, schools and early-years settings. Also 
for Youth Music, Dorset Council and Lyme Regis Town Council’s ongoing support.  
 
The Trustees recognize that maintaining our on-going development in the light of the continuing uncertainty 
in the post pandemic environment, as well as the cost of living crisis will require re-thinking of the business 
plan, flexibility in how we deliver our objectives, as well as significant external support. Securing B Sharp’s 
future in the current environment will be a continuing focus for the Board.   
 
NATIONAL, REGIONAL AND LOCAL SUPPORT 
During the year 2023 – 24 B Sharp has received support from National Organisations: 
 
Youth Music - £54996, towards delivery of West Dorset Umbrella Music Centre Programme (21 – 23, and 
year 1 of Umbrella Music Centre development programme (2024-27). We are grateful for Youth Music’s 
support for B Sharp’s open access, inclusive group music making programmes, our work with early-years 
settings, our professional development pathways, and our 1 to 1 work with young people who are NEET, 
and who struggle to access group music making 
 



	 1	

People’s Postcode Trust - £10,000 towards the delivery of programme for young people across the 
region. 
 
And the following local organizations: 
 
Lyme Regis Town Council – Lyme Regis Town Council continues to support B Sharp with a service level 
agreement of £5,000 for 2023/2024.  
 
Dorset Council (Organisational Revenue Fund) –£5000 (year 3 of a 3-year agreement) towards delivery of 
our regular music making programmes and trainee programmes for young people and music leaders 
 
Dorset Council (Leisure Development Fund) - £2005 towards delivery of MusicFutures  
 
Dorset Community Foundation (Dorset Performance Fund) – £7833.50 towards delivery of Little B’s 
Boogie (Lyme Regis) 
 
Dorset Music Education Hub - £5000 match funding for West Dorset Umbrella Music Centre Programmes 
(Youth Music) 
 
Devon Music Education Hub – £3000 towards delivery of Axminster Rock n Pop Club  
 
FINANCIAL REVIEW 
The excess of income over expenditure for the year shown in the Statement of Financial Activities (SOFA) 
was -£122 for the year (2023 £2223). In accordance with Charity Commission requirements the SOFA 
shows income that we have received and expenditure that we have incurred without any attempt to “match” 
them as there would be in a commercial Profit and Loss account. The bank balance at the end of the 
financial year was £147475 (2023 £149572) of which £55906 is not required to be spent on any specific 
activity. This is described in the SOFA as unreserved funds and excludes a small cash balance. 
Unreserved funds support the charity to continue providing regular, ongoing music activity for young people 
despite fluctuating income, and although the balance of unreserved funds may seem relatively high for a 
small charity all of them (subject to our Reserve policy) have already been committed to future activities. 
 
Reserves and reserves policy: 
The Trustees aim to keep a proportion of unrestricted funds in reserve to ensure the organisation could 
conclude its activities in an orderly manner if required. Trustees review the 
appropriate amount annually and a copy of the reserves policy is available on request. 
 
Structure, Governance and Management: 
The Trust is constituted as a company limited by guarantee and is a registered charity. The governing 
document is the company's Memorandum and Articles of Association. B Sharp was established in 2007 
under the name Lyme Youth Arts as an unincorporated community group, in response to a culture of bad 
press towards young people in the Lyme Regis area and lack of opportunity for them. Young people were 
requesting open access and relevant music activities out of school. B Sharp was incorporated in 2011. 
 
Officers of B Sharp Ltd are elected from the Trustees at each Annual General Meeting. 
This year the officers were: Chair Lorraine Colledge, Acting Chair Julie Sheppard 
Treasurer: James Cartwright 
 
TRUSTEES AND GOVERNANCE 
 
The Trustees in office during the year were: 
Tracey Blech 
James Cartwright  
Nigel Clegg 
Lorraine Colledge (resigned April 2023) 
Isabelle Colliandris (resigned November 2023) 
Sammy Gillingham (resigned January 2024) 
Raja Jarrah 
Julie Sheppard 
































