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NORTH NORFOLK FOODBANK
- {A company limited by guarantee) -

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The Trustees present their annual report together with the financial statements of the Company for the year 1
April 2021 to 31 March 2022, The Annual report serves the purposes of both a Trustees’ report and a directors'
report under company law. The Trustees conflrm that the Annual rgport and financial statements of the
charitable company comply with the cument statutory requirements, the requirements of the charitable
company's governing document and the provisions of the Statement of Recommended Practice (SORP)
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland {FRS102) (effective 1 January 2019).

Since the Company qualifies as small under section 382 of the Companies Act 20086, the Strategic report
required of medium and large companies under the Companies Act 2006 (Strategic Report and Directors'
Report) Regulations 2013 has been omitted.

Objectives and activities
a. Policles and objectives

The objective of the charity is to relieve persons in the United Kingdom who are in conditions of need, hardship
or distress {benseficiaries) in such ways as the trustees shall from time to time think fit.

In setting objectives and planning for activities, the Trustees have given due consideration to general guldance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)',

b. Activitles undertaken to achieve objectives

The main activitios undertaken to achieve objectives are:

- Providing emergency fcod and household supplies to local people in financial crisis

- Providing emergency fuel support to local people in financial crisis

-Continuing to signpost clients to appropriate agencies and charities for further help and working closely with
tham to provide ongoing support

Achievements and performance
a. Maln achlevements of the Company

During the year ended 31 March 2022 the Charity carried out a number of initiatives to further its charitable
purposes for the public benefit, including;

- Maintaining a full service to the Community during the Pandemic, utilizing a delivery service and re-introducing
collections from distribution centres.

- Providing Christmas Hampers and Breakfast Clubs for Schools.

- Reducing the number of voucher holders.

- Continuation of an ‘Emergency Energy Bank scheme’ in conjunction with Citizens Advice and NNDC Help
Hub.

- In addition to the storage in the form of a portacabin, additional rented storage space has been acquired on a
short-term arrangement from a local company.
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© * NORTHNORFOLK FOODBANK
. {Acompany limited by guarantee) . .

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Achlevements and performance (continued)

b. Performance

Numbers of those served:

-1,830 (2021 : 2,081) vouchers, 2,638 adults (2021: 3,181), 1,845 {2021 : 2,633) children giving a total of 4,483
(2021 : 5,874)

- Waight of food distributed 54,072 kg (2021 : 62,395 kqg)

- Value of energy vouchars - £30,503 (2021 : £14,041)

Financial review
a. Golng concem

After making appropriate enquiries, the Trustees have a reasonable expectation that the Company has
adequate resources to continue in operational existence for the foreseeable future. For this reason, they
continue to adopt the going concemn basis In preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the accounting policies.

b. Reserves policy

The Charity believes in the grace of Donors to provide for its financial needs as they arise as well as Grants. In
principle, the Charity believes that monigs given should be utilisad for the furtherance of the work of the Charity
as soon as is practical and is consistent with an orderly and responsible stewardship of the funds and the work
of the Charity. In practice, in the view of the Charity Leadership, free reserves (after setting aside funds
earmarked for specific projects), should be approximately 3 months normal recurring unrestricted expenditure.

¢. Year Overview

During the twelve months to 31 March 2022 the Charity had a total income of £172,432 (2021: £195,848).
Offerings and donations at £122,247 have decreased from the previous years (2021 £155,099). Grants were
received this year to the total of £50,045 (2020: £40,535) to support the employed members of staff and the
Energy Bank and Food Bank initiative.

Charitable expenditure was higher than in the previcus year at £141,351 (2021; £64,138). This was mainly due
to major rennovations and refurbishment costs along with increase in staff salaries and Energy and Food Bank
costs.

Structure, govemance and management
a. Constitution

North Norfolk Foodbank is registered as a charitable company limited by guarantee and was set up by a
Memorandum of Asscciation.

b. Methods of appolntment or election of Trustees

The management of the Company is the responsibility of the Trustees who are elected and co-opted under the
terms of the Memorandum of Association.

Page 3



NORTH NORFOLK FOODBANK
(A company limited by guarantse)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Statement of Trustess’ responsibilities

The Trustess (who are also the directors of the Company for the purposes of company law) are responsible for
preparing the Trustees’ report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Company and of its incoming resources and application of resources, including
its income and expenditure, for that period. In preparing these financial statements, the Trustees are required
to:

selact suitable accounting policies and then apply them consistently;

observa the methods and principles of the Charities SORP {FRS 102);

make judgments and accounting estimates that are reascnable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the Company and hencs for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

order of the members of the board of Trustees and signed on their behalf by:

Mr Peter Wenham

Date: 24 ln /,1'?.
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NORTH NORFOLK FOODBANK
(A company limited by guarantee)

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2022

Independent Examiner's Report to the Trustees of North Norfolk Foodbank ('the Company')

| report to the charity Trustees on my examination of the accounts of the Company for the year ended 31 March
2022.

Responsibilities and Basis of Report

As the Trustees of the Company (and its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, | report in respect of my examination of the Company's
accounts carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination
I have followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent Examiner's Statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act;
or

2. the accounts do not accord with those records; or

3.  the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination; or

4.  the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

This report is made solely to the Company's Trustees, as a body, in accordance with Part 4 of the Charities
{(Accounts and Reports) Regulations 2008. My work has been undertaken so that | might state to the Company's
Trustees those matters | am required to state to them in an Independent examiner's report and for no other
purpose. To the fullest extent permitted by law, | do not accept or assume responsibility to anyone other than
the Company and the Company's Trustees as a body, for my work or for this report.

——

Signed: f

(

b Dated: 2 -?/// 2022
Mr lan Barber FCA

MA Partners LLP
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~ NORTH NORFOLK FOODBANK
(A com pany limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES {INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2022

Restricied Unrestricted Total Tofal
funds funds funds funds
2022 2022 2022 2021
Note £ £ £ £
Income from:
Donations and grants 3 33,654 138,738 172,292 195,634
Investments 4 - 140 140 214
Total Income 33,5654 138,878 172,432 195,848
Expendlture on;
Charitable activities 5 34,487 106,864 141,351 64,138
Total expendlture 34,487 106,864 141,351 64,138
Net movement In funds (933} 3z,014 31,081 131,710
Reconcllilation of funds:
Total funds brought forward 2,427 203,208 205,633 73,923
Net movement in funds (933) 32,014 31,081 131,710
235,220 236,714 205,633

Total funds carried forward 1,494

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 9 to 19 form part of these financial stataments.
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. ' 'NORTH NORFOLK FOODBANK =
(A campany limited by guarantes)

o REGISTERE’D'Nl._lMBER:-'UBQ’ZQHB

BALANCE SHEET

AS AT 31 MARCH 2022

Note
Fixed assets
Tangible assets 10
Current assets
Debtors i1
Cash at bank and in hand
Creditors; amounts falling due within one
year 12
Net current assets
Total net assets
Charity funds
Restricted funds:
Restricted funds 14
Total restricted funds 14
Unrestricted funds
Designated funds 14
General funds 14
Total unrestricted funds 14
Total funds

The Company was entitled to exemption from audit under section 477 of the Companies Act 2006,

1,014
213,988

215,002

(1,442)

1,494

90,000
145,220

2022

23,154

23,154

236,714

236,714

1,484

235,220

236,714

593
202,618

203,211

(1,300)

2,427

90,600
113,206

2021

3,722

3722

205,633

205,633

2427

203,208

205,633

The members have not required the company to obtain an audit for the year in question in accordance with

section 476 of Companies Act 2006.

The Trustees acknowladge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to

the small companies regime.

Page 7



NORTH NORFOLK FOODBANK
~ (A company limited by guarantee)
REGISTERED NUMBER: 08029715 -

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2022

The financialstatements were approved and authorised for issue by the Trustees and signed on their behalf by:

Mr Paeter Wenham

Date: %/ JI /Zq,

The notes on pages 8 to 19 form part of these financial statements.

Page 8



'-':_NORT_H. _N_OR_FO_LK F.QQD.BA_NK:__'::" .
- (A‘company limited by guarantee) -

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

General information

The Charity is a company which is limited by guarantes. It is both incorporated and domiciled in England
and Wales. The addess of its registered office is Cromer Methodist Church Hall, West Street, Cromer,
Norfolk, NR27 SDT.

The charity's principal activity is that of a fuel and food bank for the local community.

Accounting policies

241

22

23

24

Basls of preparation of financlal statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities; Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financlal Reporting Standard
applicable in the UK and Repubilic of Ireland (FRS 102) and the Companies Act 2006.

North Norfolk Feodbank meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

Income

All income is recognised once the Company has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of financial activities on a recsivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet, Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefite will be required in
settlement and the amount of the obligation can be measured reliably.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Company's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.
Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured

reliably by the Company; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.
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- NORTH NORFOLK FOODBANK
- . (A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2,

Accounting policies (contlnued)

2.5

26

27

2.8

29

Tanglble fixed assets and depraciation

Tangible fixed assets are capitalised and recognised when future economic benefits are probable
and the cost or value of the asset can be measured reliably.

Tangble fixed assets are initially recognised et cost. After recognition, under the cost model,
tangible fixed assets are measured at cost less accumulated depreciation and any accumulated
impairment losses. All costs incurred to bring a tangible fixed asset into its intended working
condition should be included in the measursment of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their regidual value
over their estimated useful lives, on a reducing balance basis.

Depreciation is provided on the following basis:

Motor vehicles - 25%
Fixtures and fittings - 25%
Debtors

Trade and other debtors are recognised at the settlernent amcunt after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and In hand

Cash at bank and in hand includes cash and shortterm highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

Llabllities and provislons

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Company anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.

Financlal Instruments

The Company only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are Initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.
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© NORTHNORFOLK FOODBANK ~
. (A company limited by guarantee) - o

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 21 MARCH 2022

2,

Accounting policles (contlnued)

2.10 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Company and which have not been designated for other

purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Company for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

Income from donations and legacies

Restricted Unrestricted Total - Total
funds funds funds funds
2022 2022 2022 2021
£ £ £ £
Donations - 122,247 122,247 155,099
Grants 33,5654 16,491 50,045 40,535
33,554 138,738 172,292 195,634
Total 2021 24,735 170,899 195,634
Investment income
Unrestricted Total Total
funds funds funds
2022 2022 2021
£ £ £
Investment income - local cash 140 140 214
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'NORTH NORFOLK FOODBANK

(A company fimited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Analysis of expendlture on charitable actlvities

Summary by fund type

FoodBank

Total 2021

Analysis of expenditure by actlvities

FoodBank
Total 2021

Analysis of direct costs

Foodbank
Energybank
Van expenses

Restricted Unrestricted

funds funds Total Total
2022 2022 2022 2021
£ £ £ £
34,487 106,864 141,351 64,138
28,477 35,661 64,138
Actlvities
undertaken Support Total Total
directly costs funds funds
2022 2022 2022 2021
£ £ £ £
62,458 78,895 141,351 64,138
20,434 43 704 64,138
Total Total
FoodBank funds funds
2022 2022 2021
£ £ £
16,117 16,117 5375
44,213 44 913 14,042
1,426 1,426 1,017
62,456 62,456 20,434
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' NORTHNORFOLK FOODBANK
. (A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Analysis of expenditure by activities (continued)

Analysls of support costs
Total Total
FoodBank funds funds
2022 2022 2021
£ £ £
Staff costs 35,292 35,292 25777
Depreciation 7,722 7,722 1,242
Rent & utilities 4,945 4,945 4,320
[nsurance 1,100 1,100 996
IT, phone & broadband 2,917 2,917 822
Admlinistration & office costs 3,243 3,243 8,597
Subscriptions 360 360 360
Advertising & promectional 2,145 2,145 35
Accountancy, legal & profeseional 1677 1,877 1,500
Repairs & maintenance 19,098 19,098 -
Sundry 396 398 b5
78,895 78,895 43,704
Independent examiner's remuneration
2022 2021
£ £
Fees payable to the Company's independent examiner for the independent
examination of the Company's annual accounts 840 780
Staff costs
2022 2021
£ £
Wages and salaries 35,292 25777

35,292 25,777
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~ NORTH NORFOLK FOODBANK
.. (A company limited by]guara_an__tée) '

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

10.

Staff costs (continued)

The average number of persons employed by the Company during the year was as follows:

2022 2021
No. No.
Staff 3 3
No employee received remuneration amounting to more than £60,000 in either year.
Amounts paid to key management personnet during the year totalled £21,391 (2021: £21,977)
Trustees' remuneration and expenses
During the year, no Trustees received any remuneration or other benefits (2027 - £NIL).
During the year ended 31 March 2022, no Trustee expenses have been incurred (2021 - £NIL).
Tanglble filxed assets
Motor Fixtures and
vehlcles fittings Total
£ £ £
Cost or valuation
At 1 April 2021 14,000 4,324 18,324
Additions 26,981 173 27,154
At 31 March 2022 40,981 4,497 45,478
Depreclatlon
At 1 April 2021 10,679 3,923 14,602
Charge for the year 7,577 145 7,722
At 31 March 2022 18,256 4,068 22,324
Net book value
At 31 March 2022 22,725 429 23,154
At 31 March 2021 3,321 401 3722
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... NORTH NORFOLK FOODBANK . = .
- _{Acompany limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1.

12.

13.

Debtors

Due within one year
Prepayments and accrued income

Cradltors: Amounts falling due within one year

Other taxation and social security
Accruals and deferred income

Financial instruments

Financlal assets
Financial assets measured at fair value through income and expenditure

Financial assets measured at fair value through income and expenditure
equivalents,

2022 2021
£ £
1,014 593
1,014 593
2022 2021
£ £
802 520
840 780
1,442 1,300
2022 2021
£ £

213,988 202,618

comprise of cash and cash
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" . NORTH NORFOLK FOODBANK

(A cpmpan'y' limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

14.

Statement of funds

Statement of funds - current year

Unrestricted funds
Designated funds
Designated Funds

General funds

General Funds
Unallocated amounts

Total Unrestricted funds

Restricted funds

Salary
Fuelbank

{T & Internet
Van
Foodbank

Total of funds

Balance at
Balance at 1 Transfers 31 March
April 2021 Income Expendlture Infout 2022
£ £ £ £ £
90,000 - - - 90,000
113,206 138,878 (106,864) (17,982) 127,238
- - - 17,982 17,982
113,206 138,878 (106,864) - 145,220
203,206 138,878 {106,864) - 235,220

- 7,235 (7,235) - -

933 20,000 (20,933) - -
294 “ - - 994
500 - - - 600

- 6,319 (6,319) - -
2427 33,554 (34,487) - 1,494
205,633 172,432 - 236,714

(141,351)

Restricted funds for the year include grants received for employee salaries, supporting the energy and
food bank and provding Christmas hampers.

Designated funds of £90,000 brought forward from the prior year are restricted funds to be used for
future projects as agreed by the Trustees.
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" NORTH NORFOLK FOODBANK

* (Acompany limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

14,

Statement of funds {continued)

Statement of funds - prior year

Balance atf
Balance at Transfors 31 March
1 April 2020 Income  Expenditure infout 2021
£ £ £ £ £
Unrestrcted funds
Designated funds
Designated Funds - - - 90,000 90,000
Goneral funds
General Funds 67,755 171,113 (35,662} {80,000) 113,206
Total Unrestricted funds 67,755 171,113 (35,662) - 203,206
Restricted funds
Salary - 7,235 (7,235) - -
Fuelbank 4,675 10,300 (14,042) - 933
IT & Internet 994 - - - 994
Van 500 - - - 500
Foodbank - 3,600 (3,600) - -
Admin & Operations - 3,600 (3,600) - -
6,169 24,735 (28,477) - 2,427
Total of funds 73,024 195,848 (64,139} - 205,633
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'NORTH NORFOLK FOODBANK
(A company limited by guarantee) .

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

15.

Summary of funds

Designated funds
General funds
Restricted funds

Designated funds
General funds
Restricted funds

Summary of funds - current year

Summary of funds - prior year

Balance at

Balance at 1 Transfers 31 March

April 2021 Income Expenditure Infout 2022

£ £ £ £ £

90,000 - - - 90,000

113,208 138,878 {108,864) - 145,220

2,427 33,554 (34,487) - 1,494

205,633 172,432 {141,351) - 236,714

Balance at

Balance at Transfers 31 March

1 April 2020 Income Expenditure infout 2021

£ £ £ £ £

- - - 90,000 90,000

67,755 171,113 (35,662) (90,000) 113,206

6,169 24,735 (28,477) - 2427
73,924 185,848 (64,139) -

205,633
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" NORTH NORFOLK FOODBANK
) (Acompany limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

16.

17.

Analysls of net assets between funds

Analysls of net assets between funds - current year

Tangible fixed assets
Current assets
Creditors due within one year

Total

Analysls of net assets between funds - pror year

Tangible fixed assets
Current assets
Creditors due within one year

Total

Related party transactions

There were no related party transactions during the year.

Restricted Unrestricted Total
funds funds funds
2022 2022 2022

£ £ £

- 23,154 23,154

1,494 213,508 215,002
- (1,442) {1,442)

1,494 235,220 236,714
Restricted Unrestricted Total
funds funds funds
2021 2021 2021

£ £ £

- 3,722 3722

2,427 200,784 203,211
- (1,300) {1,300)

2427 203,206 205,633
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