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The trustees, who are also directors of the charity for the purposes of the Companies Act 

2006, present their report with the financial statements of the charity for the year ended 31 

March 2024. The trustees have adopted the provisions of Accounting and Reporting by 

Charities: Statement of Recommended Practice applicable to charities preparing their 

accounts in accordance with the Financial Reporting Standard applicable in the UK and 

Republic of Ireland (FRS 102) (effective 1 January 2019). 

 

Legal and Administrative Information 

 

Trustees   Paul Nagle [Chair] 

Richard Gregory [Vice Chair] 

Phillip Lennon (Treasurer) 

Stacie Clancy [Ex-Officio] 

Stella Calkin  

Gillian Blake 

Marion Wilson 

 

The Ex-Officio position does not have voting rights and is not elected to the trustee 

board. 

 

The trustees are appointed at the Annual General Meeting or co-opted during the 

year. 

 

Charity number  1148943 

 

Company number  8028602 

 

Registered office  The George Hurd Centre 

1st Floor, Audley Way 

Basildon 
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We have great pleasure in presenting this annual report on the work of Basildon, 
Billericay and Wickford CVS, together with the charity's financial statements for the 
year ended 31 March 2024. 

Basildon Billericay and Wickford Council for Voluntary Service was originally formed in 
1988 and is governed by its Articles of Association. We are a registered charity 
(1148943) and a company limited by guarantee (8028602). We are governed by the 
trustees nominated and elected by our members. BBW CVS is the working name for 
the charity. Membership of BBW CVS comprises charities, voluntary organisations and 

CICs.  
 

Objectives and Activities 
 

As trustees, our role is to exercise independent control and legal responsibility for the 

charity's management and administration.  Our support has continued to help 

overcome various societal challenges primarily related to the cost-of-living pressures 

in addition to our regular objectives.  

 
The objects of BBW CVS, as set out in its constitution, are: 
 

a) to promote any charitable purposes for the benefit of the community in the 
local government district of Basildon and Thames Gateway/South Essex area 
(herein after called "the area of benefit") and in particular the advancement of 
education, the protection of health and the relief of poverty, distress and 
sickness;  

 

b) to promote and organise cooperation in the achievement of the above 
purposes and, to that end, to bring together BBW CVS representatives of the 
voluntary organisations and statutory authorities within the area of benefit; 

 
provided that, in carrying out these charitable purposes, the BBW CVS will seek to 
challenge all forms of oppression and inequality and to give priority to working with 
people whose full participation in society is limited by economic, political and social 
disadvantage. 
 
The charity is administered and managed in accordance with its constitution by the 
trustees. Day-to-day management of the charity is delegated to the Chief Officer. 
 
In furtherance of the above purposes, but not otherwise, the BBW CVS shall have 
power: 
 
a) to raise funds and to invite and receive contributions provided that in raising funds 
the trustee board shall not undertake any permanent trading activities and 
shall conform to any relevant requirements of the law; 
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b) to buy, take on lease, or exchange any property necessary for the achievement of 
the objects and to maintain and equip it for use; 
 
c) subject to a consent required by law, to sell, lease or dispose of all or any part of 
the property of the BBW CVS; 
 
d) subject to consents required by law, to borrow money and to charge all or any part 

of the property of the BBW CVS with repayment of the money so borrowed; 
 
e) to employ such staff (who shall not be members of the trustee board) as are 
necessary for the proper pursuit of the objects (and to make all reasonable and 
necessary provisions for the payment of pensions and superannuation for staff and 
their dependents); 
 
f) to cooperate with other charities, voluntary bodies and statutory authorities 
operating in furtherance of the objects or of similar charitable purposes and to 
exchange information and advice with them; 
 
g) to establish or support any charitable trusts, associations or institutions formed for 
all or any of the objects; 
 
h) to appoint and constitute such advisory committees as the trustee board 
may think fit; 
 
i) to do all such other lawful things as are necessary for the achievement of the 

objects. 
 

Achievements and Performance 
 

This year has been very successful with our organisation flexing and adapting to local 

needs. We displayed great resilience as our Chief Officer suffered a heart attack in 

June and returned 4 months later. During this period the staff team stepped up and 

displayed great leadership skills by collectively ensuring that each project was 

progressing as expected and keeping commissioners informed. 

 

We initiated two key public-focused projects which collectively supported over 1000 

incidents. The Community Hub response was focused on supporting asylum seekers 

and refugees as we recognised the rapid influx of individuals and families moving into 

the borough. This support covered a wide variety of subjects including GP 

registrations, housing support, school registrations and access to equipment such as 

laptops and bikes to assist with education and cost-effective commuting. The Winter 

Discharge support was very diverse but primarily supported individuals to return home 

from the hospital. These service users generally required assistance with collecting 
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food and modifying access within their homes due to experiencing temporary limited 

mobility. 

 

We also hosted a variety of grant schemes, and we effectively distributed the funds 

across a wide variety of organisations. This demonstrated our reach and ability to 

engage with the local voluntary sector. This success was replicated at our Third 

Sector Summit which was well attended and engaged with over 100 member 

organisations and statutory bodies. These relationships continued to thrive as we 

launched a digital forum which we called the Basildon Borough Community Network. 

This also gained over 100 members before the financial year concluded and enabled 

us to diversify the way we communicate between our networks, as we recognise the 

overwhelming dissemination of information. This approach provides our members 

with the opportunity to dip in and out as it suits them, whilst having the opportunity 

to search previous topics as a longer-term knowledge library, with information 

collected in one place for easier access. We hope our forward thinking is well 

received by our members and stakeholders as we strive to improve our services.   

 

 

Below is a brief update on the achievements of our main projects that we host and  

support: 

 

 

BENS (Basildon Emergency Night Shelter) 
 

We continue to connect with the local church network to host a temporary annual 

homeless shelter throughout the winter period. We provide the coordination and 

delivery of the service whilst the churches donate their venues and support volunteer 

recruitment. This year's Shelter supported over 64 homeless individuals and provided 

1131 bed stays. We were supported by 81 volunteers who provided 2003 hours of 

support. We assisted 11 guests into accommodation. This project has been a true 

success, and we are currently making plans for the next winter period. 

 

 

Heart of Pitsea 
 

This was the final year for Heart of Pitsea who we have supported since its inception 

in 2012. This period focused on the conclusion and transference of a range of longer-

term projects. The programme culminated in a celebratory event which highlighted 

its successes and was very well attended by residents. The group continued to deliver 

a range of activities throughout the year. These included quizzes, youth clubs, school 

projects, and improvements to our local green spaces. The committee successfully 

registered a new Men’s Shed charity which they plan to continue independently 

following the conclusion of the programme. 
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The Fun Walk Trust 
 

We continued to oversee and administer the finances for this fundraising scheme 
based upon a sponsored walk for non-profit organisations. The sponsorship is then 

topped up by business donations and this particular year increased the contribution 
by 40%. The Fun Walk has now reached a phenomenal milestone, as the total raised 
since it was founded in 2002 has now exceeded £1.5 million. 

This year’s Fun Walk raised over £85,000 with approximately 2,000 supporters taking 
part in sponsored walks across Essex. The funds were raised for 85 local charities and 
good causes including those supporting young people, mental health, disability, 
environmental, educational, community sporting and advocacy groups. 

 

 

Your Choice Project – Individual Service Funds 
 

Unfortunately, this project has been challenging to sustain. We recruited a dedicated 

Project Manager to ensure that we delivered our support to the highest standards, 

but we did not receive any further service user referrals which limited our ability to 

grow the project. We continued to engage with Social Services who were the 

commissioners and explore the future of the project.   

 

 

The Community Exchange  
(Community Hub Response funding) 

 

We continued to develop this multi-faceted project which intends to support the 

public online, by telephone and face-to-face. We have been collating community 

asset information to assist residents in identifying and accessing the wide range of 

support and activities that are available locally. This prototype approach is embedded 

into all our projects and core work which helps us to focus on subjects relevant to our 

grants and funding. This enables us to make a longer-lasting impact and not throw 

away the valuable content and knowledge we gain. We intend to encourage the 

Volunteer Futures project to help contribute towards the development of the digital 

strand of this project whilst the A.C.T.I.O.N project next year will focus on 

community safety. 

 

 

Volunteer Futures 
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This project culminated in a variety of public events and smaller projects in 

partnership with Creative Basildon, ATF and Trust Links. However, our main task was 

to deliver our Third Sector Summit with a volunteering theme and develop a 

volunteer passport. We successfully hosted the Summit with over 100 guests and 

various stalls including a range of funders/commissioners. The wider project engaged 

with 6702 participants and 12% of the volunteers fed back that it was their first-time 

volunteering. 

 

 

Community Grants – Warm Homes Funding 
 

Each year we are provided with a budget to support local initiatives to mitigate the 

impact of the cold weather. These grants proved to be very successful as we 

supported Langdon Hills Estate Residents’ Association Ltd, Blind and Sight Impaired 

Society (BASIS), St Andrew's Church, and Care 4 Calais. These projects collectively 

supported 1078 individuals and targeted a variety of hard-to-reach cohorts including 

the visually impaired, home-bound elderly, refugees and asylum seekers. 

 

 

TECmates 
 

This project was reviewed earlier in the year to improve its outcomes and to 

empower the host volunteers to share their opinions. The volunteers were concerned 

that pop-up sessions within the libraries were not productive of their time. It was 

agreed to develop an approach that focused on booking appointments. This proved to 

be challenging without the necessary systems and the variety of locations made this 

too complex. It was felt that additional funding is required to get it right. This 

project has been placed on hold in the meantime and will be aligned with the 

Community Exchange drop-in sessions. 

 

 

Winter Resilience Community Hub 
 

This project was developed to support local hospitals to free up beds for urgent care 

during the winter pressures. This proved to be very successful as we developed an 

approach that utilised the funds directly benefiting the service user, rather than 

sharing as grants within a local network of support organisations. This helped us to 

support over 150 individuals with a wide variety of needs – including moving bedrooms 

downstairs, more suitable cooking equipment, temporary food parcels, and additional 

support with heating. 
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Health Inequalities Fund 
 

Our role is to provide the administration for the NHS Health Inequalities Fund in 

collaboration with Brentwood CVS for three years. We were instructed to provide this 

support in September and encouraged to develop a strong pipeline of grant applicants 

as a priority due to financial pressures within the NHS. We achieved this within a few 

weeks and established an independent approval panel with members across public 

health and local NHS including GPs. The fund supported 13 projects, 7 of which were 

new initiatives. The projects targeted support for different cohorts including BAME 

residents, people with complex needs and disabilities, and others with poor mental 

health.  

 

 

Community First Aid Training & MSE Micro Grants 
 

These projects were delayed due to the impact on leadership and their health. This 

will be resumed in the new financial year. 

 

 

 

The Future 
 

The new financial year poses a plethora of challenges as our core commissioners 

intend to change their commissioning for the CVS network. This is likely to result in 

either a smaller financial contribution or the risk of centralisation. We recognise that 

commissioners are not keen to coordinate multiple contracts and agreements. There 

is also interest in ensuring a fair and equitable offer across the whole county. This 

resulted in most of the Essex CVS network establishing a Special Purpose Vehicle to 

unite us as a single organisation recognised as ‘Together 4 Essex’. This will enable the 

group to consider a variety of collaborative projects in the future and nurture the 

network to forge stronger links between each other as a shared venture. 

We have been preparing a new three-year strategy to launch in the new year which 

focuses on improving governance, delivery and impact. Through stakeholder 

feedback, we recognise our strengths and weaknesses. We have the intention to set a 

clear plan to navigate into the future to diversify our income, refocus our 

engagement with the public, and be more innovative in supporting our members. 

Nevertheless, while we continue to explore all avenues for sustainable funding (both 

statutory and non-statutory), we are aware of the fragile nature of our financial 

situation and the material uncertainty this raises on our viability as a going concern. 
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Even with our existing level of reserves, if we continue with our current level of 

staffing and service commitments, our cash flow projections indicate that we could 

reach our trigger level of reserves to commence an orderly closure by May 2025. 

However, as trustees, we believe that this is the correct approach in order to ensure 

that the CVS continues to make a meaningful impact for the community. This 

situation has been anticipated and was reviewed by the full Board of trustees when 

setting the 2024/25 budget and, again most recently, in September 2024. 

In the event of no material, positive change to these circumstances, we have assessed 

the level of reserves required to effect an orderly closure of the organisation and 

monitor this closely at our Board meeting each month. 

 

 

Structure, Governance and Management 

Risk Management 
 
The management of risk is reviewed by the Chief Officer, staff team and by the 
trustee board on a periodic basis but no less than half yearly. The trustees examine 
the major risks which the charity faces in relation to its governance and 
management, its internal operations and its business; financial risks, compliance risks 
and environmental and external risks.  
 
Further, the trustees continue to keep under review the systems of internal financial 
control. The systems have been designed to provide reasonable assurance against 
material misstatement or loss.  

 
They include:  

• a strategic plan and an annual budget approved by the trustees  

• regular consideration by the trustees of financial results, variance from budgets 
and performance against the non-financial annual plan 

• delegation of authority and separation of duties. 

 
The internal financial controls conform to guidelines issued by the Charity 
Commission. Separate provision is made regarding health and safety which is the 
subject of periodic review.  
 

Pay Policy 
 
Our remuneration policy for senior staff remains unchanged. In considering 
remuneration, the charity's purposes, values and achievements, as well as its income 
and activities are all taken into account, which influences how its policy is developed 
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and put into practice. In particular, the trustees’ aim is that the charity's Pay Policy 
should be to offer fair pay to attract and keep appropriately qualified staff to lead, 
manage, support and deliver the charity's aims.  
 
In deciding top levels of pay and rewards, trustees consider: 

• the purposes, aims and values of the charity, and its beneficiaries' needs  

• how this affects pay policy for all employees, and for the senior staff in particular, 
including whether a lower rate of pay compared to similar roles in other sectors is 
appropriate 

• how pay is linked to the skills, experiences and competencies that the charity 

needs from its senior staff and the scope of their roles  

• the charity's current business plan and how implementing it may affect the 
number of senior staff the charity needs to employ or recruit, and the nature of 
these roles  

• the charity's ability to pay, perceived by employees, donors and beneficiaries ~ 

whether it's affordable, including in the longer term (perhaps based on a risk 
assessment of future income and expenditure)  

• the appropriateness of the pay in the context of the charity.  
 
The trustees confirm that no member of staff receives remuneration above £60,000. 
 

Reserves Policy 
 
The strategy of the organisation remains one which aims to have core funding from 
local authorities and income generation, whilst enabling ongoing development 
through project funding from large funders like the Big Lottery and charitable trusts. 
 
As a board the trustees are committed to: 

• keeping the reserves policy under review to ensure it meets the charity's changing 
needs and circumstances. 

• that the level of reserves is monitored throughout the year. 

 
When considering what level of reserves the charity should aim to maintain the 
trustees have given consideration to the level of working capital required to: 
 

• Protect the continuity of our work 

• Cover for risks such as unforeseen expenditure or unanticipated loss of income 

• If required, wind the organisation down in an orderly way, allowing time to seek 
alternatives to such an eventuality 

 
Having given due consideration to these factors the trustees aim to maintain the 

organisation’s free reserves at between 6 to 12 months’ of the next year’s budgeted 

expenditure. This equates to between £77,000 and £155,000 and, at the 31 March 

2024, the free reserves amounted to £158,821.  
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Independent examiner's report to the trustees of Basildon, Billericay and Wickford 

Council for Voluntary Service ('the Company')  

I report to the charity trustees on my examination of the accounts of the Company for 
the year ended 31 March 2024.  
 
Responsibilities and basis of report  
As the charity's trustees of the Company (and also its directors for the purposes of 
company law) you are responsible for the preparation of the accounts in accordance 
with the requirements of the Companies Act 2006 ('the 2006 Act').  
 
Having satisfied myself that the accounts of the Company are not required to be 
audited under Part 16 of the 2006 Act and are eligible for independent examination, I 
report in respect of my examination of your charity's accounts as carried out under 
Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I 
have followed the Directions given by the Charity Commission under Section 145(5) 
(b) of the 2011 Act.  
 
Independent examiner's statement  
Since your charity's gross income exceeded £250,000 your examiner must be a 

member of a listed body. I can confirm that I am qualified to undertake the 
examination because I am a member of the Institute of Chartered Accountants in 
England and Wales, which is one of the listed bodies.  
 
I have completed my examination.  
 
I would bring to your attention the potential issues in respect of future sustainable 
funding highlighted in the Trustees Report under Futures which give rise to a material 
uncertainty as to going concern.  
 
However, given the level of reserves these financial statements have been prepared 
under a going concern basis. 
 
I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe:  
 
1. accounting records were not kept in respect of the Company as required by Section 

386 of the 2006 Act; or  

2. the accounts do not accord with those records; or  
3. the accounts do not comply with the accounting requirements of Section 396 of 

the 2006 Act other than any requirement that the accounts give a true and fair 
view which is not a matter considered as part of an independent examination; or  

4. the accounts have not been prepared in accordance with the methods and 
principles of the Statement of Recommended Practice for accounting and reporting 
by charities (applicable to charities preparing their accounts in accordance with 
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STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE ACCOUNT

For the Year Ended 31 March 2024

Notes

Unrestricted 

Fund £

Restricted 

Funds £

2024 Total 

Funds £

Unrestricted 

Fund £

Restricted 

Funds £

2023 Total 

Funds £

Income from

Donations & Legacies 3 408                38,171          38,579          -                 225                225                

Charitable Activities 4 65,000          457,350        522,350        30,190          195,516        225,706        

Investment Income 5 6,031             -                 6,031             1,589             -                 1,589             

Total Income 71,439          495,521        566,960        31,779          195,741        227,520        

Expenditure on charitable activities

Core Activities 6 (2,389)           77,504          75,115          14,250          94,572          108,822        

Special Projects 6 (14,438)         468,539        454,101        30,095          199,730        229,825        

Total Expenditure (16,827)         546,043        529,216        44,345          294,302        338,647        

Net Income 88,266          (50,522)         37,744          (12,566)         (98,561)         (111,127)       

Transfers Between Funds 13 (30,865)         30,865          -                 (47,532)         47,532          -                 

Net Movement in Funds 57,401          (19,657)         37,744          (60,098)         (51,029)         (111,127)       

Reconciliation of Funds

Total Funds Brought Forward 13 101,420        96,314          197,734        161,518        147,343        308,861        

Total Funds Carried Forward 13 158,821        76,657          235,478        101,420        96,314          197,734        

The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure is derived from continuing activities. 

The statement of financial activities also complies with the requirements for an income and expenditure account under the Companies 

Act 2006.

The notes form part of these financial statements

Page 15
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NOTES TO THE FINANCIAL STATEMENTS

For the Year Ended 31 March 2024

1. Statutory Information

The presentation currency of the financial statements is Pounds Sterling (£)

2. Accounting policies

Basis of preparing the financial statements

Critical accounting judgements and key sources of estimation uncertainty

No critical accounting judgements have been made in the process of applying the accounting policies below.

Going concern

Income

Government grants 

Donations

Volunteers

Trading activities

Charitable Activities

Government grants are recognised under the performance model. The grant income is recognised upon performance conditions being 

satisfied (and should it be received in advance of satisfying the performance, recognition of the income is deferred as a liability) and 

where there are no specific future performance-related conditions then grants are recognised when proceeds are received or receivable.

For donations to be recognised the charity will have been notified of the amounts and the settlement date in writing. If there are 

conditions attached to the donation and this requires a level of performance before entitlement can be obtained then income is deferred 

until those conditions are fully met or the fulfilment of those conditions is within the control of the charity and it is probable that they 

will be fulfilled.

The charity receives corporate grants in respect of agreed projects. Income from grants is recognised at fair value when the charity has 

entitlement after any performance conditions have been met, it is probable that the income will be received and the amount can be 

measured reliably. If entitlement is not met then these amounts are deferred.

Income from trading activities includes income earned from trading activities to raise funds for the charity. Income is received in 

exchange for supplying goods and services in order to raise funds and is recognised when entitlement has occurred.

CVS volunteers play an important and useful role in supporting the work that the CVS does across a wide range of activities. These include 

providing administrative support, updating records, contact with other volunteers, e-bulletins, weigh-in services and project-specific 

work.

The contribution of unpaid volunteers cannot be measured reliably. Therefore, the contribution of volunteers is not included as income 

in the financial statements.

Basildon, Billericay and Wickford Council for Voluntary Service is a private company limited by guarantee.  The charity's registered 

company number, registered charity number, registered office and the nature of it's activities can be found in the Trustees Report.

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been prepared in accordance 

with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 

(effective 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of 

Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost convention.

There are no key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date that have a 

significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year.

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has adequate resources to 

continue in operational existence for the foreseeable future. Thus the trustees continue to adopt the going concern basis of accounting in 

preparing the financial statements.

All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is probable that the 

income will be received and the amount can be measured reliably.

The notes form part of these financial statements
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2. Accounting policies - continued

Expenditure

Allocation and apportionment of costs

Taxation

The charity is exempt from corporation tax on its charitabe activities.

Fund Accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements. 

Debtors and creditors

3. Donations & Legacies

Unrestricted 

Fund £

Restricted 

Funds £

2024 Total 

Funds £

Unrestricted 

Fund £

Restricted 

Funds £

2023 Total 

Funds £

Donations 408                 38,171          38,579        -                 225                225              

4. Income from Charitable Activities

Unrestricted 

Fund £

Restricted 

Funds £

2024 Total 

Funds £

Unrestricted 

Fund £

Restricted 

Funds £

2023 Total 

Funds £

Core Activities

Grants -                  900                900              -                 -                 -               

Government Grants 65,000           45,021          110,021      30,000          45,021          75,021        

Ancillary Trading Income -                  718                718              190                1,833            2,023          

Special Projects

Grants -                  181,085        181,085      -                 100,560        100,560      

Government Grants -                  227,012        227,012      -                 45,226          45,226        

Ancillary Trading Income -                  2,614             2,614          -                 2,876            2,876          

65,000           457,350        522,350      30,190          195,516        225,706      

5. Investment Income

Unrestricted 

Fund £

Restricted 

Funds £

2024 Total 

Funds £

Unrestricted 

Fund £

Restricted 

Funds £

2023 Total 

Funds £

Bank interest receivable 6,031             -                 6,031          1,589             -                 1,589          

Support costs are those that assist the work of the charity but do not directly represent charitable activities and include office costs and 

governance costs. They are incurred directly in support of expenditure on the objects of the charity and include project management. 

Where support costs cannot be directly attributed to particular headings they have been allocated to cost of raising funds and 

expenditure on charitable activities on a basis consistent with use of the resources.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when specified by 

the donor or when funds are raised for particular restricted purposes. The cost of raising and administering such funds are charged 

against the specific fund.

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction price. Any losses 

arising from impairment are recognised in expenditure.

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that expenditure, 

it is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can be measured 

reliably. Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs related to the 

category. Where costs cannot be directly attributed to particular headings they have been allocated to activities on a basis consistent 

with the use of resources.

The notes form part of these financial statements
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6. Expenditure on Charitable Activities

Core 

Activities £

Special 

Projects £

2024  Total 

£

Core 

Activities £

Special 

Projects £

2023 Total 

£

Staff costs 73,286           153,932        227,218      86,622          112,223        198,845      

Other direct costs 4,218             130,490        134,708      7,950             53,836          61,786        

Grants payable (see note 8) -                  184,117        184,117      -                 33,671          33,671        

77,504           468,539        546,043      94,572          199,730        294,302      

Share of support costs (see note 7) (2,651)            (16,024)         (18,675)       13,586          28,694          42,280        

Share of governance costs (see note 7) 262                 1,586             1,848          664                1,401            2,065          

75,115           454,101        529,216      108,822        229,825        338,647      

Analysis by fund

Unrestricted funds (2,389)            (14,438)         (16,827)       14,250          30,095          44,345        

Restricted funds 77,504           468,539        546,043      94,572          199,730        294,302      

75,115           454,101        529,216      108,822        229,825        338,647      

7. Support Costs

Support 

Costs £

Governance 

Costs £

2024  Total 

£

Support 

Costs £

Governance 

Costs £
2023 Total £

Staff costs 10,580           -                 10,580        43,939          -                 43,939        

Expenses, training & recuitment 172                 -                 172              149                -                 149              

IT software & communictaion 4,769             -                 4,769          5,980             -                 5,980          

Office and premises 4,386             -                 4,386          4,081             -                 4,081          

Insurance 2,564             -                 2,564          1,747             -                 1,747          

Bank charges 114                 -                 114              108                -                 108              

Project management charges (41,260)          -                 (41,260)       (13,724)         -                 (13,724)       

Independent examiners fees -                  1,800             1,800          -                 1,680            1,680          

Other governance costs -                  48                  48                -                 385                385              

(18,675)          1,848             (16,827)       42,280          2,065            44,345        

8. Grants Payable

Unrestricted 

Fund £

Restricted 

Funds £

2024 Total 

Funds £

Unrestricted 

Fund £

Restricted 

Funds £

2023 Total 

Funds £

Charitable Donations -                  184,117        184,117      -                 33,671          33,671        

In fulfilling the charitable objectives of the charity some grants and donations were made as part of the following initiatives:

Health Inequaltities -                  156,698        156,698      -                 -                 -               

Fun Walk Trust -                  24,819          24,819        -                 27,333          27,333        

Winter Warmth -                  2,000             2,000          -                 3,850            3,850          

Community Hub Response -                  600                600              -                 -                 -               

COMF Community Hub - ECC -                  -                 -               -                 2,000            2,000          

Sports Development -                  -                 -               -                 250                250              

Heart of Pitsea -                  -                 -               -                 238                238              

-                  184,117        184,117      -                 33,671          33,671        

The adminsitration charges we were awarded as part of some of the restricted grants were in excess of our support costs in the year 

resulting in a surplus.  This has been utilised in supporting some of the under funded activity being the Funding & Support and Volunteer 

Network functions.

The notes form part of these financial statements
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9. Trustees

10. Staff Costs

2024                    

£

2023                    

£

Salaries 222,172        223,075      

Social security costs 10,285          13,477        

Pension costs 5,341            6,274          

237,798        242,826      

The average monthly number of employees during the year was as follows:

2024 2023

Charitable Activities 16                  11                

Support and Governance 2                    2                  

18                  13                

11. Debtors: amounts falling due within one year

Unrestricted 

Fund £

Restricted 

Funds £

2024 Total 

Funds £

Unrestricted 

Fund £

Restricted 

Funds £

2023 Total 

Funds £

Trade Debtors 23                   15,393          15,416        -                 189                189              

Other Debtors -                  -                 -               -                 -                 -               

Prepayments 1,691             -                 1,691          1,390             -                 1,390          

1,714             15,393          17,107        1,390             189                1,579          

12. Creditors: amounts falling due within one year

Unrestricted 

Fund £

Restricted 

Funds £

2024 Total 

Funds £

Unrestricted 

Fund £

Restricted 

Funds £

2023 Total 

Funds £

Trade Creditors 162                 9,810             9,972          190                1,769            1,959          

Social security and other taxes 4,747             -                 4,747          3,879             -                 3,879          

Accruals and deferred income 4,663             -                 4,663          4,926             15,000          19,926        

9,572             9,810             19,382        8,995             16,769          25,764        

One of the trustees, Paul Nagle, is employed as a Youth Worker as part of the Big Local Heart of Pitsea project. He received remuneration 

of £2,565 in this year (2023 £2,340).

No other trustees (or any persons connected with them) received remuneration or benefits from the charity during the year.

No trustee expenses were reimbursed during the year ended 31 March 2024 (2023: £0).  

During the year Key Management Personnel (defined as the Chief Executive Officer), received remuneration  of £46,067 (2023 £54,578).

The notes form part of these financial statements

Page 20



BASILDON, BILLERICAY AND WICKFORD COUNCIL FOR VOLUNTARY SERVICE

Company Number: 8028602

NOTES TO THE FINANCIAL STATEMENTS

For the Year Ended 31 March 2024

13. Movement In Funds 2024

Funds 

Brought 

Forward £

Income        

£

Expenditure 

£

Transfers      

£

Funds 

Carried 

Forward £

Special Projects

COMF Community Hub ECC 1,000             -               (1,000)           -                 -               

COMF Community Hub Sector Support 998                -               (998)               -                 -               

Community First Aid Training 755                -               -                 -                 755              

Community Hub Household Support -                 8,341          (8,341)           -                 -               

Community Hub Response 4,400             15,000        (17,847)         -                 1,553          

Cosy Places 2,806             -               (2,806)           -                 -               

Health Inequaltities -                 192,957      (184,936)       -                 8,021          

Heart of Pitsea 43,937          118,745      (131,210)       -                 31,472        

Homeless Working Group -                 41,171        (36,021)         -                 5,150          

ISF -                 6,500          (4,436)           -                 2,064          

MSE CVS Microgrants -                 2,286          (286)               -                 2,000          

Social Prescribing 7,742             -               -                 -                 7,742          

Techmates 1,717             -               (1,717)           -                 -               

The Funwalk -                 27,633        (27,633)         -                 -               

Volunteer Futures -                 32,036        (28,634)         -                 3,402          

Winter Resilience Community Hubs (Hospital Discharges) 26,451          -               (20,674)         -                 5,777          

Winter Warmth 6,507             4,213          (2,000)           -                 8,720          

Core Activities

Funding and Support -                 38,760        (39,973)         1,213            -               

Volunteer Network -                 7,879          (37,531)         29,652          -               

Restricted Funds 96,314          495,521      (546,043)       30,865          76,657        

Unrestricted 101,420        71,439        16,827          (30,865)         158,821      

Total Funds 197,734        566,960      (529,216)       -                 235,478      

Health Inequaltities - grant scheme to develop projects supporting innovative approaches helping to tackle inequalities.

ISF - supporting Social Services users to choose their own community-based support.

MSE CVS Microgrants - small grants scheme for non-profit organisations

Volunteer Futures - a large collaborative project in which we were tasked to develop the gamification of volunteering.

Community Hub Response - providing Community Exchange through a virtual community hall and drop in sessions.

Cosy Places - supporting the provision of warm and welcoming drop in sessions in community spaces.

Funding and Support - deliver support to the sector.

COMF Community Hub ECC - an extension of the Community Hub Sector Support funded via Essex County Council.

COMF Community Hub Sector Support - to provide support for small non-profit organisations to sustain or increase capacity to help 

protect and support households that were impacted by Covid-19 funded via Basildon Borough Council.

Community First Aid Training - delivering community first aid training.

Community Hub Household Support Fund - to support those most in need with the rising energy and heating costs funded via Essex 

County Council.

Homeless Working Group - Basildon Emergency Night Shelter (BENS).

Social Prescribing - a project funded by the CCG to develop and deliver a local Social Prescribing service.

The FunWalk - fundraising walk for the local voluntary and community sector, funded by corporate donors via The FunWalk Trust.

Volunteer Network - to support and develop the volunteering sector in the borough.

Winter Warmth - programme to deliver small community grants and provision of warmth packs funded via Essex County Council.

Techmates - pilot programme with WECAN to identify volunteers to provide IT support for the public.

Winter Resilience Community Hubs - supporting service users recently discharged from hospital.

Heart of Pitsea - community programme in Pitsea, funded by the Big Local fund.

The notes form part of these financial statements
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14. Movement in funds Prior Year - 2023

Funds 

Brought 

Forward £

Income        

£

Expenditure 

£

Transfers      

£

Funds 

Carried 

Forward £

Special Projects

Befriending 11,446          -               (11,446)         -                 -               

COMF Community Hub ECC 3,000             -               (2,000)           -                 1,000          

COMF Community Hub Sector Support 25,750          -               -                 (24,752)         998              

COMF Pop Up Testing events -                 3,000          (3,000)           -               

Community First Aid Training -                 1,800          (1,045)           -                 755              

Community Hub Household Support 1,460             -               (1,460)           -                 -               

Community Hub Response -                 -               (20,352)         24,752          4,400          

Cosy Places -                 4,213          (1,407)           -                 2,806          

Heart of Pitsea 70,849          73,537        (100,449)       -                 43,937        

Homeless Working Group 8,746             -               (8,760)           14                  -               

Kickstarter 1,711             -               (1,711)           -                 -               

NHS Together -                 4,004          (4,004)           -                 -               

Social Prescribing 7,742             -               -                 -                 7,742          

Sports Development 4,000             -               (4,000)           -                 -               

Story Forge Games Club -                 700              (1,345)           645                -               

Techmates 5,000             -               (3,283)           -                 1,717          

The Funwalk -                 27,195        (27,198)         3                    -               

Winter Resilience Community Hubs (Hospital Discharges) -                 30,000        (3,549)           -                 26,451        

Winter Warmth 6,790             4,438          (4,721)           -                 6,507          

Core Activities

Funding and Support -                 38,760        (39,429)         669                -               

Volunteer Network 849                8,094          (55,144)         46,201          -               

Restricted Funds 147,343        195,741      (294,301)       47,532          96,314        

Unrestricted 161,518        31,779        (44,345)         (47,532)         101,420      

Total Funds 308,861        227,520      (338,647)       -                 197,734      

Winter Warmth - programme to deliver small community grants and provision of warmth packs funded via Essex County Council.

Social Prescribing - a project funded by the CCG to develop and deliver a local Social Prescribing service.

Story Forge Games Club - weekly games club.

Techmates - pilot programme with WECAN to identify volunteers to provide IT support for the public.

The FunWalk - fundraising walk for the local voluntary and community sector, funded by corporate donors via The FunWalk Trust.

Winter Resilience Community Hubs - supporting service users recently discharged from hospital.

Volunteer Network - to support and develop the volunteering sector in the borough.

Funding and Support - deliver support to the sector.

Heart of Pitsea - community programme in Pitsea, funded by the Big Local fund.

Homeless Working Group - Basildon Emergency Night Shelter (BENS).

Kickstarter - funding to create jobs for 16 to 24 year olds on Universal Credit funded via Essex County Council.

NHS Together - providing winter warmth packs to vulnerable patients upon hospital discharge.

COMF Community Hub Sector Support - to provide support for small non-profit organisations to sustain or increase capacity to help 

protect and support households that were impacted by Covid-19 funded via Basildon Borough Council.

COMF Pop Up Testing - an extension of the Lateral Flow Test distribution with Public Health funded via Basildon Borough Council.

Community First Aid Training - delivering community first aid training.

Community Hub Response - providing Community Exchange through a virtual community hall and drop in sessions.

Cosy Places - supporting the provision of warm and welcoming drop in sessions in community spaces.

Community Hub Household Support Fund - to support those most in need with the rising energy and heating costs funded via Essex 

County Council.

Sports Development - Active Basildon support to expand membership to sports clubs and develop an Out & About grant to encourage 

non-physical activity clubs and groups to transfer workshops to outdoors to benefit from green & Blue open spaces.

COMF Community Hub ECC - an extension of the Community Hub Sector Support funded via Essex County Council.

Befriending - to support over 50's activity club members by continuing the befriending service developed by Basildon Borough Council 

during Covid-19 lockdowns. Funded by Basildon Borough Council.

The notes form part of these financial statements
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REPORT OF THE TRUSTEES
For the Year Ended 31 March 2023

The trustees, who are also directors of the charity for the purposes of the Companies Act
2006, present their report with the financial statements of the charity for the year ended 31
March 2023. The trustees have adopted the provisions of Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019).

Legal and Administrative Information

Trustees Paul Nagle [Chair]
Richard Gregory [Vice Chair]
Phillip Lennon (Treasurer)
Stacie Clancy [Ex-Officio]
Stella Calkin
Gillian Blake
Marion Wilson

The Ex-Officio position does not have voting rights and is not elected to the trustee
board.

The trustees are appointed at the Annual General Meeting or co-opted during the
year.

Charity number

Company number

Registered office

1148943

8028602

The George Hurd Centre
1st Floor, Audley Way
Basildon
Essex
SS14 2FL
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We have great pleasure in presenting this annual report on the work of Basildon,
Billericay and Wickford CVS, together with the financial statements of the charity for
the year ended 31 March 2023.

Basildon Billericay and Wickford Council for Voluntary Service (BBW CVS) was
originally formed in June 1989 and is governed by its Articles of Association. We are a
registered charity (1148943) and a company limited by guarantee (8028602). We are
governed by the trustees who are nominated and elected by our members. BBW CVS
is the working name for the charity. Membership of BBW CVS comprises charities,
voluntary organisations and Community Interest Companies.

Objectives and Activities

As trustees, our role is to exercise independent control and legal responsibility for the
charity's management and administration. We have continued to support various
societal challenges related to the pandemic in addition to our regular objectives.

The objects of BBW CVS, as set out in its constitution, are:

a) to promote any charitable purposes for the benefit of the community in the
local government district of Basildon and Thames Gateway/South Essex area
(herein after called "the area of benefit") and in particular the advancement of
education, the protection of health and the relief of poverty, distress and
sickness;

b) to promote and organise co-operation in the achievement of the above
purposes and, to that end, to bring together in BBW CVS representatives of the
voluntary organisations and statutory authorities within the area of benefit;

provided that, in carrying out these charitable purposes, the BBW CVS will seek to
chagenge all forms of oppression and inequality and to give prior(ty to working with
people whose full participation in society is limited by economic, political and social
disadvantage.

The charity is administered and managed in accordance with its constitution by the
trustees. Day-to-day management of the charity is delegated to the Chief Officer.

In furtherance of the above purposes, but not otherwise, the BBW CVS shall have
power:

a) to raise funds and to invite and receive contributions provided that in raising funds
the trustee board shall not undertake any permanent trading activities and
shall conform to any relevant requirements of the law;
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b) to buy, take on lease, or exchange any property necessary for the achievement of
the objects and to maintain and equip it for use;

c) subject to a consent required by law, to sell, lease or dispose of aU or any part of
the property of the BBW CVS;

d) subject to consents required by law, to borrow money and to charge all or any part
of the property of the BBW CVS with repayment of the money so borrowed;

e) to employ such staff (who shall not be members of the trustee board) as are
necessary for the proper pursuit of the objects (and to make all reasonable and
necessary provisions for the payment of pensions and superannuation for staff and
their dependents);

f) to cooperate with other charities, voluntary bodies and statutory authorities
operating in furtherance of the objects or of similar charitable purposes and to
exchange information and advice with them;

g) to establish or support any charitable trusts, associations or institutions formed for
all or any of the objects;

h) to appoint and constitute such advisory committees as the trustee board
may think fit;

i) to do all such other lawful things as are necessary for the achievement of the
objects.

Achievements and Performance

During the last year, we have continued to focus our resources on those most in need.
The pandemic has become a backdrop and the Cost-of-Living crisis has been a
prevalent challenge, widening the disparity within our communities. This has resulted
in public bodies seeking alternative solutions to support the services they provide.
The voluntary sector has consistently been brought forward as the key player to assist
and support better outcomes. This has been reflected in our work which now reaches
a broader audience of people in need. Early last year the escalation of refugees and
asylum seekers, especially those fleeing Ukraine, uncovered the lack of local support.
The pressures of winter highlighted the impact of increasing energy bills, especially
for the elderly, making a noticeable impact on individuals and families experiencing
poverty. The majority of our work for the last year has been in tandem with a variety
of public bodies including our local council, Adult Social Care, NHS, Children' s
Services and Public Health.
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We continue to recognise our own pressures, especially those connected with our
capacity to deliver longer-term contracts, and commissions which do not cover
delivery overheads. We have had various conversations over the last few years which
led to an organisational review orchestrated by our local council. We believed it was
flawed and contentious which invalidated the results in some respects. However, we
discussed this extensively with Basildon Council and worked to use it as best we could
to develop and improve our services. It led to numerous discussions about our
relationships with the public sector and included face-to-face meetings. It is apparent
now that we have a stronger relationship with the public sector, including our local
council who we consider to be a key partner. With the intention of designing a new 3-
year strategic plan this year, Basildon Council have been on board helping us as we
move towards developing it, in addition to wider public sector organisations. Our
immediate and proactive response to local challenges is now well respected. We
recognise and are now keen to share the challenges we face, especially with staffing
capacity. It is common when encouraging investment, for commissioners to exhaust
all alternatives but it has become apparent that the challenges we face are not
uncommon across the county. We believe these discussions have resulted in the
review being side-lined with our teams being more connected to explore a shared
vision and common interests. Our vision for a Whole System commission is now more
widely acknowledged with numerous discussions, consultations and other agencies
also pointing in a similar direction. This development will hopefully support us to gain
the core capacity to achieve our targets and ambitions.

Our primary focus is to provide a strong connection between our voluntary sector
members, statutory organisations and the public. This year we established a cross-
sector event called the 'Third Sector Summit' which hosted a variety of statutory
commissioners, funding bodies, and local support organisations which provide local
grants. The event encouraged a broad range of networking opportunities with over
200 visitors. The feedback we received was very positive and many of the
commissioners enjoyed the different way of presenting themselves to the voluntary
sector. Our regular online networking events continue to complement our services
with a broad range of members taking part and sharing their latest updates.

We continued to develop a broad variety of projects, distribute/administer funding,
encourage more volunteering and resolve local enquiries from both the public and our
members. We also engaged in numerous local and county-wide forums and focus
groups to represent and inform our members which include the UK Shared Prosperity
Fund, NHS Mid Et South Essex Governors Board, Essex Local Delivery Pilot, Find Your
Active Basildon, Essex Safer Partnership, Essex Assembly, Adult Social Care Micro-
enterprise programme, Basildon/Billericay Dementia Alliances, Basildon Homeless
Forum, Basildon Asylum-seeker Et Refugee Forum, and more. This has provided us
insight across ail the statutory bodies and the developments they have in motion.
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Below is a brief update on the achievements of our main projects that we host and
support:

Homeless Working Group

The funding to support this group concluded within the year which was utilised to
retain the Project Coordinator, so we could continue providing support and assistance
for people that are homeless. The coordinator attended the local Homelessness
forums and provided assistance with the minute-taking, keeping a strong role within
the group. They also produced a resource booklet to hand out to those in need. This
printer-friendly information booklet is intended to be given to street homeless
individuals by statutory organisations and charitable groups that support them. A full
review was completed in January/February and a revised version was published at the
beginning of March. It was delivered to 55 individuals, groups, and organisations and
is available on the BBW CVS website.

Heart of Pitsea

We also host the lottery-based Big Local scheme which empowers residents to take
action and invest in projects that matter to their catchment area. This is a very large
programme which delivers a range of projects including a walking group, young
climate-change ambassadors group, youth clubs and a youth forum. These directly-
delivered projects have been very successful and well-attended. The group also
provides a range of funding opportunities for local organisations and many of these
have engaged with the local schools helping to expand upon educational experiences.
This year the group have dedicated support towards tackling crime by developing a
series of initiatives under the banner of the A.C.T.I.O. N project which stands for
'Against Crime Together In Our Neighbourhood'. This project focuses on raising
awareness by developing a series of films, podcasts and events. The next year (2023-
24) is the final year of funding from the Big Local for the Heart of Pitsea and work is
under way to utilise all the remaining funding, including the development of a local
Men's Shed project.

The Fun Walk Trust

We continued to oversee and administer the finances for this fundraising scheme
based upon a sponsored walk for non-profit organisations. The sponsorship is then
topped up by business donations and this particular year increased the contribution



BASILDON BILLERICAY AND WICKFORD COUNCIL FOR VOLUNTARY SERVICE
Com an Number: 8028602

REPORT OF THE TRUSTEES
For the Year Ended 31 March 2023

by 40X. The event this year recognised and supported the Queen's Platinum Jubilee.
This year also continued as a virtual event with participants completing their Sk walks
across the county within local parks and green spaces. To date, the organisation has
been operating for 20 years and has raised over E1.4m . It has been a great success
and supported approximately 80 organisations this year.

Your Choice Project — Individual Service Funds

This pioneering project has been formed in collaboration with Adult Social Care to
provide their service users with the opportunity to have control of their own support
budgets, whilst also receiving independent support and brokerage. The project has
been in development throughout the year and anticipated receiving referrals from
September, but this has had significant delays. We expected to start slowly with a
target of twelve users by the end of the year, but we only received two. This
presented some challenges and has impacted our reserves due to the overheads of
having the staff capacity to deliver. The payment structure relates directly to
referrals, which has applied pressure whilst the project initiates. We hope for the
project to take full effect in the new year. As a charity, we recognise the benefit of
individuals choosing the support they need and how our role can provide them both
independence and choice.

The Community Exchange
(COMF Sector Support funding)

This project currently has two strands - the first being based on an online virtual
community hall in which we have developed a mobile application. This investment
focuses on sharing local news from community groups, a directory of local activities,
access to volunteer roles and information to help identify support. The key element
and most challenging aspect is to maintain a strong hyper-local directory which we
have utilised staff and volunteers to achieve but recognise this is an ongoing task. We
initiated this with Kickstarter staff which highlighted various challenges, especially
with spelling and grammar. We continued to dedicate time to improving the content
and system as historic research identifies the challenges of accessing local support.
There are many agencies all completing tasks reiated to Community Asset Mapping
with a priority to understand the fabric of communities. We continue to work closely
with these teams, and many share their findings which helps us to improve our data.
The other facet of this project is the face-to-face drop-in sessions hosted at the
Happy Hub in Basildon's town centre. We hosted a session every week throughout the
year and supported 173 appointments with individuals and families to access support.
The sessions have primarily supported refugees and asylum seekers as when the
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project began there were pressures locally with this form of support found to be
lacking in our borough. We have now created a safe space for multi-agencies to
provide drop-in support in a positive and accessible environment. We currently have
the British Red Cross and HCRG Care Group which provide refugee advice and support
for families. After receiving positive feedback this year, we intend to continue this
work and hope to develop and expand the range of partners helping us to provide
assistance which we hope wig cover more topics.

Cosy Places —Winter Warmth

This year the 'Cost of Living' crisis caused many concerns for the welfare of families
and older people for the winter period. We regularly receive Winter Warmth funding
and following a discussion with our local council, we decided to develop a 'warm
rooms' concept. We agreed that the uncertainty of the weather may warrant a need
to develop welcoming community spaces for people to take refuge. Shortly after
deciding to develop this project, we were approached by a local volunteer who had a
similar idea. This helped us to encourage the project to be volunteer-led and
empower members of our volunteer reserve to take the lead. This resulted in a range
of activities and resources being freely accessible helping to provide engagement and
occupation. These sessions were designed to encourage people to turn off their
energy sources at home to save money. Most of the sessions were provided at four
libraries with an additional venue being facilitated by Peabody Housing Association in
Laindon. This project provided support for 84 participants.

Community Grants - Winter Warmth

Each year we are provided with a budget to support local initiatives to mitigate the
impact of the cold weather. We usually provide a small grants scheme but this year
we increased the maximum allowance to E750 in order to encourage more ambitious
applications. These grants proved to be very successful as we supported Billericay and
Basildon Street Pastors, Rotary Club of Basildon, Langdon Hills Estate Residents'
Association Ltd, Blind And Sight Impaired Society (BASIS), St Andrew's Church, PCC
Langdon Hills St John's a St Mary' s, and Basildon Community Resource Centre.

Winter Warm Packs — NHS Together Charity
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This project provided 200 Winter Warm packs which were distributed to vulnerable
patients upon hospital discharge. These packs contained thermal gloves, mugs,
blankets and other items to help during the cold period. This relationship helped us to
identify those most vulnerable and needing support.

TECm ates

This project is now in its second year and has continued to be a successful volunteer-
led service which enables the public with a range of IT problems to be supported. We
have varied the concept as it originally provided drop-in sessions which didn't utilise
the time positively donated by volunteers. The intention is to develop a booking
system to maximise their time and ensure the public receives the necessary support.
The project has been very successful and is currently cost-effective.

Winter Resilience Community Hub

This project was developed to support local hospitals to free up beds for urgent care
during the winter pressures. It was identified that many patients could return home
with minor support. The needs of patients are very broad, and the support required
can be extremely varied. The project harnesses the skills of the voluntary sector by
supporting patients' immediate needs, but it also provides longer-term connectivity
and support. This project took a considerable time to get in motion with complex
data protection challenges related to partnership-working. The project mirrors the
response taken for the pandemic by utilizing the 'community hub' concept and many
of the other areas distributed funding with key partners. We have taken a different
approach by using a community brokerage model which provides compensation for
the support provided by the sector. This model enables us to embed a dedicated
project coordinator and to maximise the impact of the funding as it only pays for the
support that has been delivered rather than anticipating the likely support in
advance. The project intends to devolve decision-making to a seiection of
collaborators which will form a Community Resilience Network. This network will help
to develop responses to the gaps and local needs and will help to initiate a
communication forum so local organisations can interact and request peer support
from each other.

Community First Aid Training — Community Grant

10
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This small project was developed in response to a request from Basildon Borough
Council who were concerned that local environmental and gardening community
groups struggle to keep up with compliance, especially First Aid. These courses can
be very expensive and out of reach for small grassroots groups. We applied for local
funding and utilised our relationships with a local training provider. The ambition was
to train 24 learners, but we achieved 19. This shortfall was in part due to
cancellations on the last course. This project unfortunately didn't cover any
coordination or administration overheads as the local council grant declined any core
cost recovery. This has highlighted that the administrators of the grant are confused
about the roles required for the direct delivery of projects and when appropriate we
intend to address this for the wider sector, as it is likely small groups will make a loss
when delivering projects. We feel our local authority should support full-cost
recovery approaches to ensure that organisations can meet the demands of
compliance and not create a perpetual challenge. This project's ambition was to also
deliver two community-based first-aid awareness workshops, but this was too
chagenging without coordination overheads.

The Story Forge project support

It is not common for the projects we support to impact our finances, but this
development was unique and interlinked with the Heart of Pitsea and our local
authority. The concept was pitched by a Heart of Pitsea youth forum member at a
Basildon Borough Council initiative called 'Basildon's Big Idea'. The event was based
upon the 'business soup' concept in which attendees contribute five pounds for entry
and the winning pitch takes all. The youth forum member highlighted the need for a
tabletop games session helping to provide an intergenerational club. The pitch was
outstanding and captured every participant. The young person received
approximately f200 intended to deliver the concept. This value was far too small to
successfully establish the project and the Heart of Pitsea contributed an additional
E400, so it was possible to book a venue and the CVS supported the compliance and
challenges. This highlighted a few challenges as a bank account was required and
insurance. The intention was to develop an unincorporated association following a
series of drop-in sessions to evidence the need and popularity of the project. The
project was essentially hindered by venue overheads as tabletop games require a
lengthy period to complete. The project was successful during the summer holiday
period with many university students attending during their break. However, when
universities returned the participants declined which presented sustainability issues.
The group did successfully form a committee and hopefully will navigate a successful
funding application to continue later in the year.

11
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Third Sector Summit

This year seemed suitable to resume larger scale events as historically we would host
an annual conference. We wanted to change the concept for numerous reasons but
most importantly to aid the organisations we support with access to funders and
commissioners. It had been expressed clearly that this year had been challenging to
raise funds and the Cost-of-Living impact had been taking its toll on the support being
provided. This event was unique and provided insight into the support and funding,
particularly with local statutory bodies and the ambitions they intend to achieve. The
event was very well attended with 200 participants and numerous exhibitors. There
was also a selection of training workshops presented by the Hamlin Trust, Gateway
FM and Central Government*s Data Et Barring Service. We are likely to build upon the
success of this event next year.

The Future

This year we have invested time into a wide range of relationships, especially across
the statutory/public sector. We continued to build our awareness of the broad range
of schemes and opportunities for the voluntary sector to engage with. The local NHS

have throughout the last year undertaken a bold restructuring which has changed its
approach to bring together health and social services. These changes have been
positive for our charity as the engagement with the previous CCG was non-existent
which has been disappointing considering the role we undertook throughout the
pandemic. The appointment of new directors within the local NHS has opened
discussions with positive signs of opportunity. We have been attentive to this
relationship as a large portion of our sector provides health and well-being support.
We hope that we build a role and responsibility leading towards commissioning our
services as we have been very supportive of social prescribers and neighbourhood
teams.

More importantly, we recognise the need to improve our attention towards our
members and to develop our services following a challenging few years. We improved
our staffing capacity to expand our support to help us respond more consistently to
requests for support. This proved to be challenging as CVS infrastructure support is
very niche and developing the team was difficult due to limited income and
resources. However, we included a Project Manager role to help develop an ambitious
project connected to social service support, which we envisage to be instrumental to
our future sustainability. The Project Manager role was intended to support us in

expanding further projects, helping us to grow and build capacity whilst being more

12
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sustainable and having a greater impact, but this was unfortunately not the result.
The addition of an Administrator helped to relieve the pressure across the whole
team but with these two new full-time roles, this became detrimental to our
finances. There are numerous factors which distracted our organisation's progression
including the participation in and subsequent discussions around a formal review of
the organisastion. Towards the later period of the year both new roles concluded,
which has returned us to the same staffing capacity challenges. However, we are
hopeful that this year holds plenty of good opportunities to build our capacity slowly,
appropriate staffing being a priority so we can adequately deliver success.

We also recognise the need to diversify our income streams and explore funding
opportunities to develop the Volunteer Network offer. We are keen to encourage the
service to be more appealing to a wider range of volunteers. This is likely to improve
the awareness of our organisation as we recognise that most of the public are
unaware of our services. We expect to make a greater difference during the new year
with many projects finding traction and receiving positive support from other non-

profit organisations and the public.

Structure, Governance and Management

Risk Management

The management of risk is reviewed by the Chief Officer, staff team and by the
trustee board on a periodic basis but no less than half yearly. The trustees examine
the major risks which the charity faces in relation to its governance and
management, its internal operations and its business; financial risks, compliance risks
and environmental and external risks.

Further, the trustees continue to keep under review the systems of internal financial
control. The systems have been designed to provide reasonable assurance against
material misstatement or loss.

They include:
~ a strategic plan and an annual budget approved by the trustees
~ regular consideration by the trustees of financial results, variance from budgets

and performance against the non-financial annual plan
~ delegation of authority and separation of duties.

The internal financial controls conform to guidelines issued by the Charity
Commission. Separate provision is made regarding health and safety which is the

13
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subject of periodic review. The review is conducted using the combined risk
assessment and policy template published by the Health and Safety Executive.

Pay Policy

Our remuneration policy for senior staff remains unchanged. In considering
remuneration, the charity's purposes, values and achievements, as well as its income
and activities are all taken into account, which influences how its policy is developed
and put into practice. In particular, the trustees' aim is that the charity's Pay Policy
should be to offer fair pay to attract and keep appropriately qualified staff to lead,
manage, support and deliver the charity's aims.

In deciding top levels of pay and rewards, trustees consider:
~ the purposes, aims and values of the charity, and its beneficiaries' needs
~ how this affects pay policy for all employees, and for the senior staff in particular,

including whether a lower rate of pay compared to similar roles in other sectors is
appropriate

~ how pay is linked to the skills, experiences and competencies that the charity
needs from its senior staff and the scope of their roles

~ the charity's current business plan and how implementing it may affect the
number of senior staff the charity needs to employ or recruit, and the nature of
these roles

~ the charity's ability to pay, perceived by employees, donors and beneficiaries—
whether it's affordable, including in the longer term (perhaps based on a risk
assessment of future income and expenditure)

~ the appropriateness of the pay in the context of the charity.

The trustees confirm that no member of staff receives remuneration above E60,000.

Reserves Policy

The strategy of the organisation remains one which aims to have core funding from
local authorities and income generation, whilst enabling ongoing development
through project funding from large funders like the Big Lottery and charitable trusts.

As a board the trustees are committed to:
~ keeping the reserves policy under review to ensure it meets the charity's changing

needs and circumstances.
~ that the level of reserves is monitored throughout the year.

Our aim is to ensure that we can give confidence to stakeholders that the charity's
finances are being managed and can also provide an indicator of future funding
needs. In the development of this policy, the board is mindful of risks identified in
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the service's risk assessment and action plan. It is recommended that the reserves
are set at the equivalent of 18-months' core costs. This will enable provision to be
made for the risk of unforeseen emergency or other unexpected need for funds;
changes or a reduction in a source of income, e.g. a grant not being renewed, giving
the trustees time to act if income falls below expectations and to make provision for
redundancy costs. The free reserves at the year-end amounted to E101k, which
equates to 12 months of gross budgeted running costs. The trustees and staff are
working hard to ensure that the organisation continues to be viable after March 2024.
In the meantime, the trustees monitor the situation closely at every monthly Board
meeting.

Financial Review of Activities

Total income for the year was E228k, with total expenditure of E339k. It needs to be
noted that a considerable proportion of these transactions relate to specific projects
(Heart of Pitsea, The Fun Walk Trust) for whom we are custodial trustees, in
addition to various projects responding to the pandemic.

The total deficit for the year was E111k, representing a deficit on these projects of
E51k and a deficit on the core BBW CVS activities of E60k. Hence, the free reserves
decreased to E101k.

Details of the changes in the components of the income and expenditure, balance
sheet and cash flow are contained in the full set of Financial Statements for the year.

This report has been prepared in accordance with the special provisions of Part 15 of
the Companies Act 2006 relating to small companies.

ON BEHALF OF THE BOARD

Paul Nagle - Chair of Trustees
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I report to the charity trustees on my examination of the accounts of the Company for the
year ended 31 March 2023.

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company
law) you are responsible for the preparation of the accounts in accordance with the
requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited
under Part 16 of the 2006 Act and are eligible for independent examination, I report in
respect of my examination of your charity's accounts as carried out under section 145 of the
Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded f250,000 your examiner must be a member of a
listed body. I can confirm that I am qualified to undertake the examination because I am a
registered member of Institute of Chartered Accountants in England and Wales which is one
of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in
connection with the examination giving me cause to believe:

2.
3.

accounting records were not kept in respect of the Company as required by section
386 of the 2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the accounts give a true and fair view which
is not a matter considered as part of an independent examination; or
the accounts have not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by charities
(applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

@~I
John Thacker FCA DChA
Institute of Chartered Accountants in England and Wales
Chariot House Limited
Chartered Accountants
44 Grand Parade
Brighton
East Sussex
BN2 9'
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Income from

Donations & Legacies

Charitable Activities

Investment Income

Unrestricted

Notes Fund E

30,190
1,589

Restdcted
Funds 6

225
195,516

2023 Total

Funds 6

225

225,706
1,589

Unrestricted

Fund E

20,000
57

Restncted

Funds E

915
410,622

2022 Total

Fundsf

915
430,622

57

Tote I Income 31,779 195,741 227,520 20,057 411,537 431,594

Expenditure on charitable activities

Core Activities 6
Special Projects 6

14,250
30,095

94,572
199,730

108,822
229,825

2,654
7,615

98,567
282,754

101,221
290,369

Total Expenditure 44,345 294,302 338,647 10,269 381,321 391,590

Net Income (12,566) (98,561) (111,127) 9,788 30,216 40,004

Transfers Between Funds 13 (47,532) 47,532 (2,199) 2,199

Net Movement in Funds {60,098) (51,029) (111,127) 7,589 32,415 40,004

Reconciliation of Funds

Tata I Funds Brought Forward 13 161,518 147,343 308,861 153,929 114,928 268,857

Total funds Carded Forward 13 101,420 96,314 197,734 161,518 147,343 308,861

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure is derived from contmuing activities.

The statement of finanual acti&ties also complies with the requirements for an income and expenditure account under the Companies

Act 2006.

The notes form part of these financial statements
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Unrestricted

Notes Fund E.

Restricted

Funds E.

2023 Total

Funds E

Unrestricted

Fund E

Restricted

Fundsf

2022 Total

Funds E

Current assets
Debtors

Cash at bank and in hand

1,390
109,025

189
112,894

1,579
221,919

1,273
170,571

215
158,640

1,488
329,211

110,415 113,083 223,498 171,844 158,855 330,699

Creditors

Amounts falling due within

one year

Net assets 101,420 96,314 197,734 161,518

12 (8,995) (16,769) (25,764) (10,326) (11,513) (21,839)

147,343 308,861

Funds

Unrestricted

Restricted 13
101,420
96,314

161,518
147,343

197,'734 308,861

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act

The members have not required the company to obtain an audit of its financial statements for the year ended 31 March 2023 in

accordance with Section 476 ofthe Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 offhe Companies Act 2006 and

(bl preparing fmancial statements which give a true and fair view of the state of affairs of the charitable company as at the end of each
financial year and of its surplus or deficit for each financial year in accordance with the requirements of Sections 394 and 395 and which

otherwise comply with the requirements of the Companies Act 2006 relating to finanaal statements, sofar as applicable to the charitable
company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies subject to the small

companies regime.

The financial statements were approved by the Board of Trustees on ~2.~0~ed were signed on its behalf by:

Paul Nagle - Chair of e Trustees

The notes form part of these financial statements
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1.Statutory Information

Basildon, Bigencay and Wickford Council for Voluntary ServJce is a private company limJted by guarantee. The charity's registered
company number, registered charity number, registered office and the nature of it's activities can be found in the Trustees Report,

The presentation currency of the financial statements is Pounds Sterling (f)

2.Accounting polid as

Basis of prepadng the financial statements
The financial statements of the chadtable company, which is a public benefit entity under FRS 102, have been prepared in accordance
with the Charities SORP (FRS 102] 'Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reponing Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019)', Financial Reporting Standard 102 'The Finandal Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost convention.

Critical accounting judgements and key sources of estimation uncertainty
No critical accounting judgements have been made in the process of applying the accounting polio as below.
There are no key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has adequate resources to
contmue in operational existence for the foreseeable future. Thus the trustees continue to adopt the going concern basis of accounting in

preparing the financial statements.

Income

AII income is recognised in the Statement of Fmancial Activities once the chanty has entitlement to the funds, it is probable that the
income will be received and the amount can be measured reliably.

Government grants
Government grants are recognised under the performance model. The grant income is recognised upon performance conditions being
satisfied land should it be received in advance of satisfying the performance, recognition of the income is deferred as a liability) and

where there are no specific future performance-related conditions then grants are recognised when proceeds are received or receivable.

Donations

For donations to be recognised the charity will have been notified of the amounts and the settlement date m writing. If there are
conditions attached to the donation and this requires a level of performance before entitlement can be obtained then income is deferred
until those conditions are fully met or the fulfilment of those conditions is within the control of the charity and it is probable that they

Volunteers

CVS volunteers play an important and useful role in supporting the work that the CVS does across a wide range of activities. These include

providing administrative support, updating records, contact with other volunteers, e-bulletins, weigh-in services and project-specific
work.

The contribution of unpaid volunteers cannot be measured reliably. Therefore, the contribution of volunteers is not included as income
in the financial smtements.

Trading activities

Inmme from trading activities includes income earned from trading activities to raise funds for the charity. Income is received in

exchange for supplying goods and services m order to raise funds and is recognised when entitlement has occurred.

Charitable Activities

The charity receives corporate grants in respect of agreed projects. Income from grants is recognised at fair value when the charity has

entitlement after any performance conditions have been met, it is probable that the income will be recewed and the amount can be
measured rehably. If entitlement is not met then these amounts are deferred.

The notes form part of these financial statements
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2. Accounting policies - continued

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that expenditure,
it is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can be measured
reliably. Expenditure is accounted for on an accruals basis and has been class&ffed under headmgs that aggregate all costs related to the

Allocation and apportionment of costs
Support costs are those that assist the work of the charity but do not directly represent charitable activities and include offIce costs and
governance costs. They are incurred directly in support of expenditure on the objects of the chanty and include project management.
Where support costs cannot be directly attributed to particular headings they have been allocated to cost of raising funds and
expenditure on charitable activities on a basis consistent with use of the resources.

Taxation

The charity is exempt from corporation tax on its charitabe activities.

Fund Accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restncted purposes within the objects of the charity. Restrictions arise when specified by
the donor or when funds are raised for particular restricted purposes. The cost of raising and administering such funds are charged
against the specific fund.

Further explanation of the nature and purpose of each fund is included in the notes to the finandal statements.

Debtors and creditors
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction price. Any losses
arising from impairment are recogmsed m expenditure

3. Donations 6 Legacies

Unrestricted

Fund f
Restricted

Funds E
2023 Total Unrestricted Restdcted 2022 Total

Funds f Fund f Fundsf Fundsf

Donations 225 225 915 915

4. Income from Charitable Activities

Core Activities

Government Grants

Ancillary I rading Income

Special Projects
Grants

Government Grants

Ancillary Trading Income

Unrestricted
Fund f

30,000
190

Restricted
Fundsf

45,021
1,833

100,560
45,226

2,876

2023 Total
Fullds 6

75,021
2,023

100,560
45,226

2,876

Unrestricted

Fund f

20,000

Restricted

Fundsf

57,521
10,074

124,378
211,608

7,041

2022 Total

Fundsf

77,521
10,074

124,378
211,608

7,041

30,190 195,516 225,706 20,000 410,622 430,622

5. Investment Income

Unrestricted
Fund f

Restricted

Funds E

2023 Total Unrestricted Restdcted 2022 Total

Funds f Fund f Fundsf Fundsf

Bank interest receivable 1,589 1,589 57 57

The notes form part of these fmanaal statements
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6.Expenditure on Charitable Activities

Core

Activities f
5pecial

Projects f
2023 Total

f
Core

Activities f
Special

Projects f
Z022 Total

f

Staff costs

Other direct costs
Grants payable (see note 8)

86,622

7,950
112,223
53,836
33,671

198,845
61,786
33,671

89,864

8,703
118,113
109,783

54,858

207,977
118,486
54,858

94,572 199,730 294,302 98,567 282,754 381,321

Share of support costs (see note 7)
Share of governance costs (see note 7)

13,586
664

28,694
1,401

42,280
2,065

2,207
447

6,331
1,284

8,538
1 731

108,822 229,825 338,647 101,221 290,369 391,590

Analysis by fund

Unrestricted funds

Restricted funds
14,250
94,572

30,095
199,730

44,345
294.302

2,654
98,567

7,615
282,754

10,269
381,321

108,822 229425 338,647 101,221 290,369 391,590

7. Support Costs

Support
Costs f

Governance

Costs f
2023 Total

E

Support

Costs f
Governance

2022 Total f
Cos'Is f

Staff costs
Expenses, training & recuitment
IT software Ik communicta ion

Office and premises

Insurance

Bank charges

Project management charges
Independent examiners fees
Other governance costs

43,939
149

5,980
4,081
1,747

108
(13,724)

1,680
385

43,939
149

5,980
4,081
1,747

108
(13,724)

1,680
385

21,831
219

5,161
(1,847)

1,631
96

(18,553)
1,560

171

21,831
219

5,161
(1,847)

1,631
96

(18,553)
1,560

171

42,280 2,065 8,538 1,731 10,269

8.Grants Payable

Unrestl'icted

Fund f
Res'tricted

Funds E

2023 Total Unrestricted

Funds f Fund f
Restricted

Fundsf

2022 Tata I

Fundsf

Charitable Donations 33,671 33,671 54,858 54,858

In fulfilling the charitable objectives of the charity some grants and danations were made as follows:

Fun Walk Trust

Winter Warmth

COMF Community Hub —ECC

Sports Development

Heart of Pitsea

COMF Community Hub - Sector Support

Active Travel

COMF Community Hub - Household Suppor
BENS Funwalk

27,333
3,850
2,000

250
238

27,333
3,850
2,000

250
238

20,323
2,0DO

21,000
1,000

120
5,500
3,000
1,000

915

20,323
2,000

21,000
1,000

120
5,500
3,000
1,000

915

33,671 33,671 54,858 54,858

The notes form part of these financial statements
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9.Trustees

One of the trustees, Paul Nagle, is employed as a Youth Worker as part of the Big Local Heart of Pitsea project. He received remuneration
of 62,340 in this year (2022 E2,3401.
No trustee expenses were reimbursed during the year ended 31 March 2023 (2022: EO).
No other trustees (or any persons connected with them) received remuneration or benefits from the charity during the year.

10.Staff Costs

Salaries

Social security costs
Pension costs

2023
1

223,075
13,477

6,274

2022
f

214,568
10,823
4,417

242,826 229,808

The average monthly number of employees dudng the year was as follows:

Charitable Actrvities

Supportand Governance

2023
11

2

2022
14

2

13 16

During the year Key Management Personnel (defined as the Chief Executive Officer), received remuneration (including additional

employment costs such as employers national insurance and pension contributions), of 654 578 (2022 652 102).

11.Debtors: amounts falling due within one year

Trade Debtors

Other Debtors
Prepayments

Unrestdrcted

Fund f

1,390

Restricted
Funds 6

189

2023 Total

Funds 6
189

1,390

Unrestricted

Fund 1

1,273

Restricted

Fundsf

215

2022 Tota I

Funds 6

215
1,273

1,390 189 1,579 1,273 215 1,488

12.Creditors: amounts fa ging due within one year

Trade Creditors

Social security and other taxes
Accruals and deferred income

Unrestricted

Fund 6
190

3,879
4,926

Restricted

Furlds f
1,769

15,000

2023 Total

Funds F.

1,959
3,879

19,926

Unrestricted

Fund 6
864

5,360
4,102

Restdcted

Funds E

11,184

329

2022 Tota I

Funds 6
12,048
5,360
4,431

8,995 16,769 25,764 10,326 11,513 21,839

The notes form part of these finanaal statements
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13.Movement In Funds 2023

Funds

Brought
Forwa rtl E

Income

E

Expenditure

E

Transfers
E

Funds

Carried

Forward E

Special Projects
Befriending

COMF Community Hub ECC

COMF Community Hub Sector Support
COMF Pop Up Testing events
Community First Aid Training

Community Hub Household Support
Community Hub Response

Cosy Places
Heart of Pitsea

Homeless Working Group
Kicksmrter

NHS Together
Social Prescribing

Sports Development
Story Forge Games Club

Techmates

The Funwalk

Winter Resilience Community Hubs (Hospital Discharges)
Winter Warmth

Core Activities

Funding and Support
Volunteer Network

Restricted Funds

11,446

3,000
25,750

1,460

70,849
8, 746
1,711

7, 742

4,000

5,000

6,790

3,000
1,800

4,2 13
73,537

4,004

700

27,195
30,000
4,438

(11,446)
(2,000)

(3,000)
(1,045)
(1,460)

(20,352)

(1,407)
(100,449)

(8,760)
(1,711)
(4,004)

(4,000)
(1,345)
(3,283)

(27,198)
(3,549)
(4,721)

(24,752)

24,752

14

645

0
1,000

998
(0)

755
0

4,400
2,806

43,937

7,742

1,717
0

26,451
6,507

849
38,760

8,094
(39,429)
(55,144)

669
46,201

0

147,343 195,741 {294,301) 47,532 96,314

Unrestricted 161,518 31,779 (44,345) (47,532) 101,420

Total Funds 308,861 227,520 (338,647) 197 734

Befriending - to support over 50's activity club members by continuing the befriending service developed by Basildon Borough Council
during Covid 19 lockdowns. Funded by Basildon Borough CounciL

COMP Community Hub ECC - an extension of the Community Hub Sector Support funded via Essex County Council.
COMF Community Hub Sector Support —to provide support for small non-profit organisations to sustain or increase capacity to help
protect and support households that were impacted by Covid-19 funded via Basildon Borough Council.
COMF Pop Up Testing - an extension of the Lateral Flow Test distribution with Public Health funded via Basildon Borough Council.
Community First Aid Training —delivering community first aid training.
Community Hub Household Support Fund-to support those most in need with the rising energy and heatmg costs funded via Essex
County Council.

Community Hub Response —providing Community Exchange through a virtual community hall and drop in sessions.
Cosy Places - supporting the provision of warm and welcoming drop in sessions in community spaces.
Funding and Support- deliver support to the sector.
Heart of Pitsea —community programme in Pitsea, funded by the Big Local fund.
Homeless Working Group —Basildon Emergency Night Shelter (BENS).
Kicksta rter - funding to create jobs for 16 to 24 year olds on Universal Credit funded via Essex County Council.
NHS Together - providing winter warmth packs to vulnerable patients upon hospital discharge.
Social prescribing —a project funded by the CCG to develop and deliver a local Social prescribing service
Sports Development- Active Basildon support to expand membership to sports clubs and develop an Out & About grant to encourage
non-physical activity clubs and groups to transfer workshops to outdoors to benefit from green & Blue open spaces.
Story Forge Games Club - weekly games club.
Techmates —pilot programme with WECAN to identify volunteers to provide IT support for the public.
The Fun Walk -

fund raising walk for the local voluntary and community sector, funded by corporate donors via The Fun Walk Trust.
Volunteer Network —to support and develop the volunteering sector in the borough.
Winter Resilience Community Hubs - supporting service users recently discharged from hospital.
Wmter Warmth - programme to deliver smag community grants and provision of warmth packs funded via Essex County Council

The notes form part of these financial statements
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14.Movement in funds Prior Year - 2022

Funds

Brought

Forward F.

Income

E
Expenditure Transfers

E 6

Funds

Carried

Forward E

Spedal Projects
Active Travel

Befriending

BENS Funwalk

COMF Community Hub ECC

COMF Community Hub Sector Support
COMF Pop Up Testing
Community Hub Household Support
Covid Family Welfare Support
Heart of Pitsea

Homeless Working Group
Kickstarter

Social Prescribing

Sports Development
Techmates
The Funwalk

Timebanking

Vaccine Uptake & LFT Distribution Pop Ups
Winter Warmth

Core Activities

COMF Community Hub —BBWCVS

Funding and Support
Volunteer Network

Restricted Funds

3,243

2,680
59,640

19,697

7,742

(87)
2,715

14,679

34,000
915

25,000
35,000

3,750
18,000
15,000
99,055

33,212

5,000
5,000

22,364

10,100
12,546

{3,243)
(22,554)

(915)
(22,000)
(9,250)
(3,750)

(16,540)
{17,680)
(87,846)
(10,951)
(31,5Q1)

(1,000)

(22,277)
(2,715)

(10,100)
(20,435)

11,446

3,000
25,750

1,460

70,849
8,746
1,711
7,742
4,000
5,000

6,790

4,619

25,000
38,760
28,835

(25,000)

(40,959)
(32,605j

2,199
849

114,928 411,537 (381,321) 2,199 147,343

Unrestricted 153,929 ZQ, 057 (10,269) (2,199) 161,518

TotalFunds 268,857 431,594 (391,590) 308,861

Active Travel - an initiative to encourage people to think differently about how they travel around Essex.
Befriending - ta support over 50's activity club members by continuing the befriending service developed by Basildon Borough Council
during Covid-19 lockdowns. Funded by Basildon Borough Council.
BENS Funwalk - Basildon Emergency Night Shelter (BENS) fundraising for the Salvation Army through participation in The FunWalk.
COMF Community Hub BBWCVS —to support and develop the volunteering sector in the borough.
COMF Community Hub ECC- an extension of the Community Hub Sector Support funded via Essex County Council.
COMF Community Hub Sector Support - to provide support for small non-profit organisations to sustain or increase capacity to helpprotect and support households that were impacted by Covid-19 funded via Basildon Borough Council.
COMF Pap Up Testing —an extension of the Lateral Flow Test distribution with Public Health funded via Basildon Borough Council.
Community Hub Household Support Fund - to support those most in need with the rising energy and heating costs funded via Essex Coun'Covid Family Welfare Support —welfare support to help relieve hardship caused by the pandemic funded via Essex County Council.
Funding and Support —deliver support to the sector.
Heart of Pitsea —community programme in Pitsea, funded by the Big Local fund.
Homeless Working Group —Basildon Emergency Night Shelter (BENS).
Kickstarter —funding to create jobs for 16 ta 24 year olds on Universal Credit funded via Essex County Council.
Social Prescribing —a project funded by the CCG to develop and deliver a local Social Prescribing service.
Sports Development - Active Basildon support to expand membership to sports clubs and develop an Out & About grant to encourage
non-physical activity clubs and groups to transfer workshops to outdoors to benefit from green & Blue open spaces.
Techmates —pilot programme with WECAN to identify volunteers to provide IT support for the public.
The FunWalk - fundraising walk for the local voluntary and community sector, funded by corporate donors via The Fun Walk Trust.
Timebanking - to facilitate the exchange of hours amongst individuals in the community.
Vaccine Uptake & LFT Distdibution Pop Ups - NHS led commission to increase vaccine uptake and lateral flow test distribution across
Basildon with pop ups in community spaces.
Volunteer Network - to support and develop the volunteering sector in the borough.
Winter Warmth - programme to deliver small community grants and provision of warmth packs funded via Essex County Council.

The notes form part of these financial statements
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The trustees, who are also directors of the charity for the purposes of the Companies Act 2006,
present their reporl with the financial statements of the charity for the year ended 31 March 2021.
The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement

of Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective

1 danuary 2019).

Legal and Administrative Information

Trustees Stella Calkin [Chair]
Paul Nagle [Vice Chair]
Millie Downes [Ex-Officio]
Gillian Blake
Richard Gregory
Phillip Lennon
IVlarion Wilson

The Ex-Officio position does not have voting rights and is not elected to the trustee board.

The trustees are appointed at the Annual General Meeting or co-opted during the year.

Charity number

Company number

Registered office

1148943

8028602

The George Hurd Centre
1st Floor, Audley Way
Basildon
Essex
SS142FL
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We have great pleasure in presenting this annual report on the work of Basildon, Billericay and
Wickford CVS, together with the financial statements of the charity for the year ended 31 March
2021.

Basildon Billaricay and Wickford Council for Voluntary Service was originally formed in June
1989 and is governed by its constitution. We are a registered charity (1148943)and a company
limited by guarantee (8028602). We are governed by the trustees who are nominated and
elected by our members. BBW CVS is the working name for the charity. Membership of BBW
CVS comprises charities, voluntary organisations, CICs and statutory authorities operating in

the area.

The main activities underlaken to further the charity's purposes were for the public benefit and
the trustees have had regard to the Charity Commission's guidance on public benefit.

Objectives and Activities

As Trustees, our role is to exercise independent control and legal responsibility for the charity's
management and administration. One of the pivotal challenges we have faced during the past
year has been our response to the Covid -19 pandemic. Our role has been aligned to our
objectives but the tasks we have accomplished were unique in comparison with previous years.
These changes are likely to influence our Service Level Agreements for the near future and bring
our charity to the forefront, providing support for our communities most vulnerable and in need.

The objects of BBW CVS, as set out in its constitution, are:

a) to promote any charitable purposes for the benefit of the community in the local
government district of Basildon and Thames Gateway/South Essex area (herein affer
called "the area o( benefit" ) and in particular the advancement of education, the protection
of health and the relief of poverty, distress and sickness;

b) to promote and organise co-operation in the achievement of the above purposes and,
to that end, to bring together in BBW CVS representatives of the voluntary organisations
and statutory authorities within the area of benefit;

provided that, in carrying out these charitable purposes, the BBW CVS will seek to challenge all

forms of oppression and inequality and to give priority to working with people whose full

participation in society is limited by economic, political and social disadvantage.

The charity is adrninistemd and managed in accordance with its constitution by the trustees. Day
to day management of the charity is delegated to the Chief Officer.

In furtherance of the above purposes, but not otherwise, the BBW CVS shall have power:

a) to raise funds and to invite and receive contributions provided that in raising funds

the trustee board shall not undertake any permanent trading activities and
shall conform to sny relevant requirements of the law;
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b) to buy, take on lease, or exchange any pmperty necessary for the achievement of
the objects and to maintain and equip it for use;

c) subject to a consent required by law, to sell, lease or dispose of all or any part of the property
of the BBW CVS;

d) subject to consents required by law, to borrow money and to charge all or any pari of the
properly of the BBW CVS with repayment of the money so borrowed;

e) to employ such staff (who shall not be members of the trustee board) as are
necessary for the proper pursuit of the objects (and to make all reasonable and
necessary provisions for the payment of pensions and superannuation for staff and
their dependents);

f) to cooperate with other charities, voluntary bodies and statutory authorities operating in
furtherance of the objects or of similar charitable purposes and to exchange information and
advice with them;

g) to establish or supporl any charitable trusts, associations or institutions formed for all or any of
the objects;

h) to appoint and constitute such advisory committees as the trustee board
may think fit;

i) to do all such other lawful things as are necessary for the achievement of the objects.

Achievements and Performance

Briefly, before this financial year began, we were experiencing the effects of Covid-tg.
Immediately we were contacted by our local council, whereby we supported the strategic
response to protect our communities across our borough. We anticipated an increase in the
demand for support as the nation experienced the first lockdown. This initial period presented
many challenges with a broad range of support services closing. We provided a strategic plan
and kept in contact with what became the newly formed Community Hub Response as directed
by central government. We instantly reached out to our members to discover if they were
operating and had volunteer and staffing capacity to support our response. We had 71
organisations reply offering assistance with hundreds of volunteers available to contact if needed.
The most impacting challenge of the initial lockdown was access to food as many supermarkets
were overwhelmed. We were fortunate with our already established network and the Heart of
Pitsea project sourced 83500 to provide a food reserve and a few weeks after they also funded
a selection of PPE equipment for a local GP surgery, The first month was very turbulent with a
plethora of responses developed to ensure that people were protected and could have access to
medicine and food. We contemplated using a volunteer system as a wide selection of people
offered to help but unfortunately there were concerns regarding safeguarding, so we initially
utilised Basildon Borough councils' staff that were not needed for their usua! day-to-day work.
This daily operation utilised our key strengths, helping to develop a strategy to manage the
escalating need for support. Throughout the next few months, we were tasked with preparing a



BASILDON, BILLERICAY AND WICKFORD COUNCIL FOR VOLUNTARY SERVICE

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 MARCH 2021

volunteer response to capture the essence of neighbourliness which had occurred naturally within

our communities. Earlier we had been signposting volunteers to the central Essex Coronavirus
Action group led by Essex County Council which had a response of over 500 people from

Basildon alone, It soon became apparent that most of these individuals would not get the
opportunity to fulfil their ambitions to help, following local complaints concerned that their offers
to volunteer were not being utilised or even responded to. So we applied to the Lottery to adapt
the way our Volunteer Centre operates. We were also successful with funding from Essex
Community Foundation which helped us to cover the costs of additional staff hours and new IT

equipment so we could work from home effectively.

Throughout the pandemic we continued to provide funding support for our members, and we
recognised the importance of tailoring information for the local foodbanks to keep them informed.
Later in the year we had a similar focus for organisations providing mental health support. Our

role continued by ensuring that accurate information was being shared amongst our rnernbers.
We also kept in frequent contact to make sure that funding sources were being accessed
throughout the sector,

Our commissioned targets were unachievable throughout the year but our funders were very

accommodating and recognised our willingness to provide the support our communities needed,
even though there were limitations and restnctions. As a result, these relationships have improved

and continue to flourish Our service has become more attentive in responding to local need
which has required a considerable overhaul. Predominantly this has adapted the way our

Volunteer Centre operates, not just acting as a brokerage service but also as a volunteer support
team, assisting with almost anything that gets directed our way. We have provided food, batteries

for health equipment and medicine that our communities so highly depended upon.

We had just completed writing our three-year strategy a few days before lockdown with the
intention to share with our members and commissioners. This was not possible at such a
challenging time. Our focus however continued working towards our strategy milestones, which

continued to be relevant even though so much had changed. We were unable to find a suitable

opporlunity to announce our plans until very late ln the year.

Below is a brief update for each of our main projects achievement that we host and
support:

Basildon, Billericay and Wickford Volunteer Network

The volunteer centre was strained at the beginning of the year due to most volunteers being
retired and strictly Instructed to isolate. Our capacity remained low as we also directed the initial

influx of new volunteers to the central county response. After a few weeks we recognised that

most were unlikely to be contacted, let alone perform any tasks of support as they had hoped.

Our local authority and ourselves recognised the importance of a local response and retaining

local relationships, so we set out to enhance our Volunteer Centre. We applied to the National

Lottery and were successful with a bid to adapt our service. We developed a new website and
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method for managing informal volunteering roles which we have called the Community Exchange.
We needed a stronger presence with the public, so we developed a local publication called
Community Connection, which originated from a series of requests to support older community

members who were isolated and out of touch as they did not have access to the internet. The
magazine was originally a selection of puzzles and activities but, following this funding support
from the Lottery, it has evolved into a high-quality publication with articles about local projects,
support groups and volunteering opportunities. We rebranded the Volunteer Centre as the
Basildon, Billedcay and Wickford Volunteer Network and invested in small advertising campaigns
on social media plafforms to circulate our new approach.

The service was soon in full flow with volunteers providing prescriptions, hearing aid batteries
and other essential deliveries to clinically vulnerable or isolating community members. Our

volunteers also supported the development of the first Rapid Testing Centre at the Towngate
Theatre in collaboration with the local Rotary Club, Basildon Scout Network, Basildon Emergency
blight Shelter volunteers, Essex Wellbeing Service and Re:act. We were commended in

Parliament for how rapid and robust our collective response was developed, as follows - "Essex
was recognised in the House of Commons on 1T December for the g~eat strides it has made with

community testing, which could not have been possible without the support of the Basiidon CVS".
Our support wes then needed at the newly formed vaccination centres and has continued
throughout the remainder of the year. It is likely that this support will be required for many months

to come.

Basildon Emergency Night Shelter

This project is led by a selection of local churches and usually attracts over 150 volunteers. The
shelter operates between October and March. This year it was not passible to operate due to the
national lockdown and the need for individuals to isolate. The Coordinator remained employed to

ensure that if any opportunities to support the homeless were possible then actions could be
taken. The role continued to provide the homeless some representation, encouraging the best
actions and outcomes in the circumstances.

Fun Walk Trust

The Fun Walk Trust committee recognised the importance of providing support to local

community groups and decided to host a "virtual" walk instead of the physical one as restrictions
wouldn't allow the regular event to happen. Subsequently, sponsored walkers were allowed to
continue but within their own local neighbourhoods. This approach proved to be a huge success
and encouraged over 6103,000 in donations. This made a dffference for over 85 local good
causes who encouraged 1400 sponsored walkers. We are very proud to support this organisation
in helping to raise money and support local voluntary groups and charities. Hopefully the new
year's "virtual" event will exceed the success of the last.
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Heart of Pitsea

It has been a challenging year for the Big Local project Heart of Pitsea. Whereas normally they
engage in a multitude of community projects and activities, the pandemic meant that they were
unable to physically provide the usual face-to-face projects that they are renowned for. However,
in spite ofthe limitations imposed upon them, the organisation saw it as an opportunity to respond
directly to the problems facing local residents by the coronavirus. This meant that a lot of their
work was focussed upon those struggling with finance, unemployment and general health issues.
Responses included supplying 1500 facemasks for the Dipple Medical Centre when PPE
equipment had been diverted to hospitals. They also distributed 650 custom-made face masks to
the local community. Skills Station was an opportunity for residents to access a wide range of
online learning. They donated E3000 towards emergency food boxes and local food banks, in

addition to providing Activity Packs for two food banks. They extended their arrangement with

The Listening Post to provide much-needed professional and confidential one-2-one counselling
for residents struggling with their mental health.

A Community Waste programme meant that local residents could get rid of their rubbish and
address the excessive flytipping which occurred during the pandemic. To combat the financial
difficulties some families were experiencing, Hearl of Pitsea provided a highly successful School
Uniform grant scheme, in addition to a project called HoP Ahead! This project helped to fund

training, employment needs, education and personal growlh.

Their empowered youth forum (Youth YOUnique Generation) continued their sterling work (albeit
virtually) helping young people within their community. This included providing F1500 for 20
disadvantaged pupils in the local primary school to receive educational resources during

lockdown. They also green-lit six new projects proposed in their Experiences 8 Extras
collaboration with the local secondary school.

Because of venue closure and legal restrictions, HoP were unable to run their usual youth clubs
throughout the year but oifered their Little Monsters group as a weekly online club. The youth

leaders also provided regular activities on the website for children to access. These included

competitions such as Storyline, Feel Good Photography and Make Yourself A IVlonster. Family

quizzes were also virtual but wel! attended. During the summer Heart of Pitsea hosted a range of
outdoor summer activities in the local parks called HoP To It! The Community Connect club also
met online and during the good weather also participated in a socially-distanced leisurely walking

group. As the usual Christmas event was not able to take place in 2020, Heart of Pitsea provided

Christmas Hampers which were distributed to families-in-need by Northlands Primary School.
Their well-established fresh food gardening project called Incredible Edible continued to be
delivered as and when it was possible to do so.

Throughout, BBW CVS continued to support Heart of Pitsea as their local trusted organisation

(LTO) by managing their money, their staff and serving as a link between them and Big Local,
who oversee the programme.
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Essex Local Delivery Pilot

The Essex I ocal Delivery Pilot (LDP) continues and has become more significant later in the year
as initially the meetings were cancelled. The programme members have continued to discover
investments in physical activity, especially with cycling. The group are back to full capacity and
are developing a broad range of recovery fitness programmes with local partners across the
county. We intend to continue engaging with this scheme which, in many ways, helps to support
our community's recovery following the pandemic, We intend to apply for funding in the next
financial year.

Winter Warmth

This year we were provided additional funding from central government to ensure the support
was available for our residents in need. We funded two successful organisations who applied to
deliver support for their service users. We also developed a Winter Warmth Pack scheme and
distributed 250 packs which were shared between 13different community organisations. We then
received a further 88300 of support, again from the Department of Environment, Food And Rural

Affairs. We considered the increased pressure for disseminating the funding to appropriate
beneficiaries and felt it was best to work with aur local Citizens Advice Bureau (CAB) who
distributed 85000 via a referral scheme with local schools. We continue to provide this support
using a similar scheme as used at CAB which hss aided with heating and faad. We enter the new

year developing support with local parent support groups to broaden the range af beneficiaries.

Ndi-Igbo BAiME Project

This project was speerheaded by the Nzuko Ndi-Igbo Baslldon group, wha approached us ta
provide assistance in applying for Lottery funding to deliver an ambitious 848,945 project. The
project was originally named Addressing the Disproportionate Effects of COVID-19 Deaths on
BAME Communities. The plan was to provide a wide range of support including advice,
developing informative videos, provision of PPE equipment, counselling sessions, food provision
and hardship grants, The plan was based around a six-manth delivery model which started with

developing a food voucher scheme focusing on highly nutritious foods. However, a couple of
months later it was discavered that the end date needed to camply with the end of the financial

year, reducing the project by almost two months. This disrupted the plans, and the recruited
Project Manager contacted the Lottery for clarity, It was agreed at this point to focus on the direct
supporl and budgets were reallocated towards the emergency hardship resource scheme which

was also simplified by providing financial aid for BAME community members. This enabled us to
provide 217,000 oi hardship support and impacted over 300 BAME households. a highly

successful achievement, and a strong collaboration between our organisations. This success
helped to build our confidence of developing support more directly for the wider community and
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forming coilaborations with appropriate segments of the sector, such as children services, mental
health support and physical activity.

Just About Managing Families With Essex County Council

This series of meetings focusing on families which are 'Just about managing' became very
intensive. We were encouraged to participate and within the first meeting our Chief Officer was
voted as the Vice Chair. This thrusted our organisation to the forefront of developing a concept
to encourage informal childcare. This initiative was supported by over 20 practitioners from a
range of public service departments. We developed a digital information hub called 'Parent Pal'

and hope that it is brought to reality in the new year. We were regularly commended for our
commitment to the initiative and have formulated a strong rapport with a broad range of
practitioners and a national delivery parlner- Nesta.

Care Leavers

Basildon Borough Council were reviewing their Care Leavers' Policy and we were contacted to
contdbute ideas. This was shortly after the successful transformation of our Volunteer Centre,
and it was apparent that many care leavers need to prepare to be work ready. in response we
have planned to develop a volunteer support programme so participants can attain work

experience and gain references for future job applications. We intend to work with the DWP,
collaborating on the support they provide so our contribution feeds into a wider programme.
Supporting this policy helps encourage volunteering and the benefits it provides for young

people, such as engaging with the local community, developing social skills, gaining confidence.
This helps not just the young care leaver but also the organisation or project they support.
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The Future

This past year has hindered some developments that we had planned but has also accelerated
others. We continue ta review and develop sustainable madels, but our initial plans will need
reviewing. The relevance of sustainability is challenging far a CVS charity which benefits our
society by being adaptable and filling the gaps of support for a broad segment of our communities.
Our service is not suitable for mainstream publicity as public appeals are typically for specific
purposes and we deliver a broad constantly changing level of support. Due to this we intend to
broadcast our volunteer centre ta be the vehicle for public appeal. This enables us to be in the
forefront of our sector whilst simultaneously developing and supporting our members. The
Volunteer Centre was rebranded to make this easier ta achieve and is now recognised as the
Basildon, Billericay and Wickford Volunteer Network. This strengthens the CVS by having a
stronger volunteer offer for other VCS arganisations needing to recruit volunteers. It also has a
regular stream of social media content but most importantly a magazine called Community
Connection which highlights the great arganisations and projects across the Borough. Our future
plans intend to develop this further by hosting pop-ups and events in local highstreets or
community spaces to also raise our profile but most importantly to identify people that want to
make a difference to their own community.

We intend to apply to a funder to develop more community-based roles, which will help establish
our support more directly with the public. This support reinforces our ambition to develop more
volunteering and to develop a broad range of projects, especially one-off opportunities which
would be easier for families or individuals to engage with.

We continue to focus on working smarter and recognise that a smaller team enables us ta be
nimble and effective which suited our rale last year. kowever, the impact af limited staffing
capacity takes its toll and develops fatigue. During the latter period of last year it was apparent
that the team was experiencing the effects of being stretched to its limits. The future wil! prioritise
developing a staffing strategy that provides secure roles as well as purposeful short-term
opportunities that may be more suitable far local people or parents.

We were grateful to continue receiving support for core CVS services from Essex County Council
and Basildon Borough Council. Our thanks are aisa due ta our other investors who included the
Essex Camrnunity Foundation, Local Trust, Active Essex, and Essex Local Delivery Pilot.

Thanks are due to our staff, volunteers, and members for all their efforts throughout the year in

making a thriving and effective community sector in the area covered by Basildon Borough.
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Structure, Governance and Management

Risk Management

The management of risk is reviewed by the Chief Officer. staff team and by the trustee board on

a periodic basis but no less than half yearly. The trustees examine the major risks which the
charity faces in relation to its governance and management, its internal operations and its

business; financial risks, compliance risks and environmental and external risks.

Further, the trustees continue to keep under review the systems of internal financial control, The
systems have been designed to provide reasonable assurance against material misstatement or
loss.

They include:
~ a strategic plan and an annual budget approved by the trustees.
~ regular consideration by the trustees of financial results, variance from budgets and

performance against the non-financial annual plan.
~ delegation of authority and separation of duties.

The internal financial controls conform to guidelines issued by the Charity Commission. Separate
provision is made regarding health and safety which is the subject of periodic review. The review
is conducted using the combined risk assessment and policy template published by the Health

and Safety Executive.

Pay Policy

Remuneration policy for senior staff remains unchanged. In considering remuneration, the
charity's purposes, values and achievements, as well as its income and activities, will influence
how its policy is developed and put into practice. In particular, the trustees aim is that the charity's

pay policy should be to offer fair pay to attract and keep appropriately qualified staff to lead,
manage, support and deliver the charity's aims.

In deciding top levels of pay and rewards, trustees consider:
~ the purposes, aims and values of the charity, and its beneficiaries' needs
~ how this affects pay policy for all employees, and for the senior staff in particular, including

whether a lower rate of pay compared to similar roles in other sectors is appropriate
~ how pay is linked to the skills, experiences and competencies that the charity needs from its

senior staff and the scope of their roles
~ the charity's current business plan and how implementing it may affect the number of senior

staff the charily needs to employ or recruit, and the nature of these roles
~ the charity's ability to pay, perceived by employees, donors and beneficiaries —whether it's

affordable, including in the longer term (perhaps based on a risk assessment of future income
and expenditure)

~ the appropriateness of the pay in the context of the charity

The trustees confirm that no member of staff receives remuneration above E60,000.

12
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Reserves Policy

The strategy of the organisation remains one which aims to have core funding from local
authorities and income generation, whilst enabling on-going development through project funding
from large funders like the Big Lottery and charitable trusts.

As a board the trustees are committed to:
~ keeping the reserves policy under review to ensure it meets a charity's changing needs and

circumstances.
~ that the level of reserves is monitored throughout the year,

Our aim is to ensure that we can give confidence to stakehoiders that the charity's tinances are
being managed and can also provide an indicator of future funding needs. In the development of
this policy, the board is mindful of risks identified in the service's risk assessment and action plan.
It is recommended that the reserves are set at the equivalent of 18 months core costs. This will

enable provision to be made for the risk of unforeseen emergency or other unexpected need for
funds; changes or a reduction in a source of income, e.g. a grant not being renewed, giving the
trustees time to take action if income falls below expectations and to make provision for
redundancy costs. The free reserves at the year-end amounted to F153,930, which equates to
18 months running costs.

Financial Review of Activities

Total income for the year was 8289k, with total expenditure of 8328k It needs to be taken into

account that a considerable proportion of these transactions relate to specific projects (Heart of
Pitsea Big Local, The Fun Walk Trust and the Homeless Working Group) for whom we are
custodial trustees.

The total deficit for the year was 839k, representing a deficit on these projects of 866k and a
surplus on the core BBW CVS activities of E27k. Hence, the free reserves increased to 2154k.

Details of the changes in the components of the Income and expenditure, balance sheet and cash
flow are contained in the full set of Financial Statements for the year.

Impact of COVlD-19

Throughout this financial year, all of our activities have been impacted by the pandemic. The
resulting implications of Covid-19 proved challenging with some projects becoming limited in what
they were able to achieve whilst other opportunities presented themselves with positive
outcomes. We have been adaptable and able to respond to the significant changes. This flexibility
has helped us to cover our operating overheads and also develop suitable Covid-19 related
initiatives in the process.

13
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This report has been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies.

ON BEHALF OF THE BOARD:

c'.A
Stella Calkin —Chair of Trustees
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INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF BASILDON, BILLERICAY AND WICKFORD COUNCIL FOR
VOLUNTARY SERVIC

I report to the trustees on my examination of ths financial statements of Basildon, Billericay and Wickford

Council for Voluntary Service (the charity) for the year ended 31 March 2021.

Responstbilitbrs and basis of report
As the trustees of the charity (and also its directors for ths purposes of company law) you are responsible
for the preparation of the financial slatements in accordance with ihe requirements of the Companies Act
2006 (the 2006 Act).

Having satisfied myself that the financtal statements of the charity are not required to be audited under Perl
16 of the 2006 Act and are eligible for indepsndsni examination, I report in respect of my examinabon of the
charity's financial statements cerned out under section 145 of the Charities Act 2011 (ths 2011 Act). In

carrying out my examination I have followed all the applicabki Directions given by the Charity Commission

under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
Since the charity's gross income exceeded 2250,000 your examiner must be a member of a body listed in

section 145 of ths 2011 Ack I confirm that I sm qualified to undertake the examination beoause I am a
member of the Association of Chartered Certiged Accountants, which is one of the lisbid bodies.

I have completed my examinsfion, I confirm that no matters have come to my attention in connecfion with

the examination giving ms cause to believe that in any material respect:
1 accounting records were not kept in respect of the charity as required by sscfion 386 of the 2006 Acl;

OI

2 the financial statements do not accord with those records; or

3 the financial statemenh do not comply with ths accounting requirements of secfion 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which is not a matter considered
as part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods snd principles of Ihe
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with ths Financial Reporling Standard applicable in the UK and
Republic of ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which

attention should bs drawn in this report in order to enable a proper understanding of the financial statements
to be reached.

C~i(A
F J Wilde FCCA MBA DChA

Warner Wilde

4 Marigold Drive

Bisley
Surrey
GU24 9SF
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STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR Eh(DED 31 fWARCH 2021

Current financial year
Unrestricted Restricted

funds funds
2021 2021

Notes 6 6

Total

2021
6

Total

2020
6

ittggtttgf02m;
Donations and legacies
Charitable activities
investments

30,076
145

258,916 288,992
145

5,440
326,031

442

Total income 30,221 258,916 289,137 331,913

~ECh
Charitable activities 6 (2,968) 330,704 327,736 298,308

Net incoming/(outgoing) resources before
transfers 33,189 (71,788) (38,599) 33,605

Gross transfers between funds (5,470) 5,470

Net incomel(expenditure) for the yearl
Net movement in funds

Fund balances at 1 April 2020

Fund balances at 31 March 2021

27,719 (66,318) (38,599) 33,605

126,210 181,246 307,456 273,851

153,929 114,928 266,857 307,456

The statement of financial activities includes sll gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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Prior financial year

Notes

Unrestricted Restricted
funds funds
2020 2020

Total

2020
6

(ltggfglL(Lcm i

Donations and legacies
Charitable activities
Invesiments

1,320
65,406

442

4,120
260,625

5,440
326,031

442

Total Income 67,168 264,745 331,913

E~Cht
Charitable activities

Net incoming/(outgoing) resources before transfers

Gross transfers between funds

6 56,266 242, 042 298,308

10,902 22,703 33,605

(14,531 ) 14,531

Net income/(expenditure) for the year/
Net movement in funds

Fund balances at 1 April 2019

Fund balances at 31 March 2020

(3,629) 37,234 33,605

129,839 144,012 273,851

126,210 181,246 307,456

The statement of financial activhies inciudes all gains and lasses recognised in the year.

All income and expenditure derive fram continuing activities.

The statement of financial activities also complies with ths requirements for an income and expenditure account
under the Companies Act 2006.
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BALANCE SHEET

AS AT 31 fjffARCH 2021

Notes
2021

6
2020

8

Current assets
Debtors
Cash at bank and in hand

Creditom: amounts falling due within
one year 12

5,147
280,415

285,562

(16,704)

4,154
314,059

318,213

(10,757)

Net current assets 268,857 307,456

Income funds
Restricted funds

Unrestricted funds

13 114,928
153,929

268,857

181,246
126,210

307,456

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2006, for the year ended 31 March 2021.

The trustees acknowledge their responsibilities for ensuring that the charity keeps accounting records which

comply with section 386 of the Act and for preparing financial statements which give a true and fair view of the
state of affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its inoome and expenditure, for the financial year in accordance with the requirements of
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 raising to
financial statements, so far as applicable to the company.

The members have not required the company to obtain an audil of its financial statements for the year in

question in accordance with section 476.

These financial statemenls have been prepared in accordance with the provisions applicable to companies
subject lo the small companies regime.

The financial statements were approved by the Trustees on ......I,X.:.!..!......4 I

~ C ~.
Trustee

Company Registration No. 8028602
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Accounting policies

Charity information
Basildon, Billericsy and Wickford Council for Voluntary Service is a private company limited by guarantee
incorporated in England and Wales. The registered clice is 1st Floor, The George Hurd Centre, Audley
Way, Bssildon, Essex, SS142FL.

Accounting convention
The hnancial statements have been prepared in accordance with Ihe charity's governing document, the
Companies Acl 2006 snd "Accounting end Reporting by Charides: Statement of Recommended Practice
apphcable to charities preparing their accounts in accordance with the Financial Rsportmg Standard
applicabls in the UK and Republic of Ireland (FRS 102) (effective 1 January 201 9)".The charity is a Public
Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare s Statemenl of Cash Flows,

The financial statements are prepared in sterling, which is the functional currency of the charity. klcnstary
amounts in these financia! statements ars rounded to the nearest 6.

The financial statements have been prepared under the historical cost convention, modified to include lhe
revaluation of freehold properbes and lo include investment properties and certain financial instruments at
fair value. The principal accounting policiss adopted ars sst oui below.

Going concern
At the lime of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their chantable
objectives

Restricted funds are subject to spectfic conditions by donors as tc how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the finanrxal statements.

1.4 Income
income is recognised when the charity is legally entitled tc it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notiTied of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is heated
as a contingent asset.
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Accounting policies (Continued)

1.5 Expenditure
Liabilities are recognised when a legal or constructive liability is identified, it is probably that a transfer of
economic benefits will be required and the obligation can be recognised reliably. Irrecoverable VAT is
allocated to the same expense heading as Ihe cost it relates to.

Support costs are allocated lo charitable activities on the basis of time spent on protect support, on a
reasonable and consistent basis.

1.6 Cash snd cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid

investments with original maturitles of three months or less, and bank overdraRs where relevant to the
charily

1.7 Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial instruments' end Section 12
'Other Financial instruments Issues' of FRS 102 ta all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual prowsions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention ta settle on a
nei basis ar ta realise tha asset and settle the liability simultaneously.

Basic ffnancfaf assets
Basic financial assets, which include debtors and cash and bank balances, are 'eitisliy measured at
transaction price including transaction costs and are subsequently ca~ried at amortised cost using tihe

effective interest method unless the arrangement constitutes a financing t~ansaction, where the transaction
is measured at the present value of the future receipts discaunted at a market rate of interest. Financial
assets classified as receivable within one year are not amartised.

Basic financial ffabiffties
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future paymenls discounted at a market rale of interest. Financial liabiliges ctassiffed
as payable within one year are not amortised.

Debt instruments are subsequently carried at amordsed cost, using the effective interest rate method.

Trade creditors are obligadons to pay for goods or services that have been acquired in the ordinary caurse
of operations from suppliers. Amounts payable are dassified as current liabilities if payment is due within

one year or less. If not, they are presented as non-current liabitiYies. Trade creditors are n:cognised initially

at transartion price and subsequently measured at amordsed cost using the affective interest method.

Derecagnftion of financial ffabiiities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.
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1 Accounting policies (Continuedj

1.$ Taxation
The charity has not received any income which is not covered by exemptions available by virtue of being a
registered charity.

1.9 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonslrably
committed to terminate the employment of an employee or tc provide termination benefits.

1.10 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.11 Leases
Rentals payable under operating leases, including any lease incentives received, are charged as an
expense on a straight line basis over the term of the relevant lease.

2 Critical accounting estimates and judgements

In the applicalicn of the charity's accounting policies, the trustees are required to make judgements,
estimates and assumptions about lhe carrying amount of assets and liabilities that are nol readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Adust results may dilfer from these estimates.

The estimates and underlying assumptions are reviewed on sn ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the ravisiori alfects only that
period, or in ihe period of the revision and future periods where the revision affects both current and future
periods.

3 Donations and legacies

Total Unrestricted
funds

Restricted
funds

Total

2021
E

2020 2020 2020
f f

Donations and gifts 1,320 4,120

-21-



BASILDON, BILLERICAY AND WICKFORD COUNCIL FOR VOLUNTARY
SERVICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EHDIED 3f IWARCH 2021

4 Charitable activities

Charitable Charitable
Income Income

2021 2020
6 8

Performance related granls
Ancillary trading income

284,715
4,277

323,584
2,447

288,992 326,031

Analysis by fund

Unrestricted funds

Restricted funds

30,076 65,406
258,916 260,625

288,992 328,031

5 Investments

Unrestdcted Unreslrided
funds funds

2021 2020
8

Interest receivable 145
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6 Charitable activities

Generic
Activities

2021
f

Special
Projects

2021
f

Total
2021

Generic
Activities

2020

Special
Projects

2020
f

Total
2020

Staff costs
Other direcl costs

88,556
17,556

93,074
106,542

181,630
124,098

57,503
1,397

93,387
93,914

150,890
95,311

106,112 199,616 305,728 58,900 187,301 246,201

Grant funding of activities
(see note 7) 24,976 24,976 36,830 36,830

Share of support costs
(see nole 8)
Share of governance costs
(see note 8)

(1,503) (3,180) (4,683) 2,886 10,980 13,866

551 1,164 1,715 294 1,117 1,411

105,160 222, 576 327,736 62,080 236,228 298,308

Analysis by fund
Unrestricted funds

Restricted funds
(952) (2,016)

106,112 224, 592
(2,968)

330,704
40,441
21,639

15,825
220,403

56,266
242,042

105,160 222, 576 327,736 62,080 238,228 298,308

7 Grants payable

Special Special
Projects Projects

2021 2020
f f

Grants to institutions:

Other 24,976 36,830
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8 Support costs
Support Governance

costs costs
6 6

2021 Support Governance
COStS COStS

6

2020

Staff costs
Expenses, training and
recruitment
IT, sofhvare and
communications
Office costs
Insurance
Rent, rates and utilities

Subscriptions
Media end marketing

Bank charges
Management Charges

4,427

341

3,453
723

1,363
6,052

227
225

78
(21,572)

341 2,885

3,453
723

1,363
6,052

227
225

78
(21,572)

7,243
2,868
1,013

64
(17,350)

4,427 17,143 17,143

2,885

7,243
2,868
1,013

64
(17,350)

Independent Examineds
fees
Other governance costs

1,660 1,660 500 500
55 55 911 911

(4,683) 1,715 (2,968) 13,866 1,411 15,277

Analysed between
Charitable activities (4,683) 1,715 (2,968) 13.866 1,411 15,277

9 Trustees

Ons af ths trustees, Paul Nagle, is employed as a Youth Worker as pari of the Big Local Heart of Pitssa
project. He received remuneration of 72,595 in ths year (62,948).

No trustee expenses were reimbursed during the year ended 31 March 2021 (2020: 6556 of travel. printing

casts and lang service awards).

No other trustees (or any persons connected with them) received remuneration of benegts from the charity

during the year.
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1D Employees

Number of employees
The average monthly number of employees during the year was:

2021
Number

2020
Number

Charitable ActiviTies

Support and Governance
13
2

15
1

15 16

Employment costs 2021
6

2020
6

Wages and salaries
Social security costs
Other pension casts

176,067
6,769
3,221

158,558
6,785
2,690

186,057 168,033

Dunng ihe year, Key hlanagemsnt Personnel (defined ss ths Chief Executive Oflicer) received
remuneration (including additional employmsnt costs such as employers national insurance and pension
contributions), of 551,190 (2020 638,830).

There were no employees whose annual remuneration was K60,000 or more.

11 Debtors

Amounts fafilng due within one year:
2021

6
2020

6

Trade debtors
Other debtors
Prepayments and accrued income

2,900
1,180
1,067

3,2'l9
935

5, 147 4, 154

12 Creditors: amounts falling dus sdthin one year
2021

6
2020

6

Other taxation and social security
Trade creditors
Accruals antf deferred income

3,002
5,957
7,745

4,611
3,704
2,442

16,704 10,757
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BASILDON, BILLERICAY AND WICKFORD COUNCIL FOR VOLUNTARY
SERVICE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

14 Analysis of net assets between funds
Unrestricted Restrtcted

funds funds
2021 2021

Total Unrestricted Restricted Total
funds funds

2021 2D2D 2020 202D

6 6 E.

Fund balances at 31
March 2021 sre
represented by;

Current assets/
Oiabitittes) 153,929 114,928 268,857 126,210 181,246 307,456

153,929 114,928 268,857 126,210 181,246 307,456
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