
  

 
 
Trustees’ annual report (including Directors’ report) for the period 
 
From: 01.04.2020    To: 31.03.2021 
 
Charity name: Creating Better Futures 
 
Charity registration number: 1148929 
 
Company number: 07856205 
 
Objectives and activities 
 
 SORP reference  
Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 To relieve poverty through the advancement 
of education and through the improvement of 
basic welfare for the public benefit of 
orphans and vulnerable children in 
Zimbabwe and their communities. 
 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or services 
identified in the accounts. 

Para 1.17 and 
1.19 

Creating Better Futures provides access to 
education, including school fees, school 
supplies, school uniforms and basic medical 
care for orphans and vulnerable children in 
rural communities in Zimbabwe. 
 
Creating Better Futures also supports 
education through the provision of daily 
nutritional meals to over 5,000 children via 
three Primary School feeding programmes. 
However, this has been curtailed during the 
year due to Covid restriction. 
 
Creating Better Futures also initiates 
projects that help support education and 
benefit the children, schools and/or local 
community, including projects related to 
hygiene, sanitation and clean water. 
 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 We confirm the trustees have had regard to 
the Charity Commission’s guidance on 
public benefit. 
 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 SORP reference  
 
 
Policy on grant making 
 

 
 
Para 1.38 

Creating Better Futures performs its 
charitable activities through its sister 
organisation, Creating Better Futures 
Zimbabwe.  



 
 

 
Grants totalling £59,276 were made and the 
delivery of these activities monitored. 
Creating Better Futures do not make any 
other grants. 
 

 
 
Policy on social investment 
including program related 
investment 
 

 
 
Para 1.38 

Creating Better Futures have not made any 
social investments to date. 

 
 
Contribution made by 
volunteers 
 
 

 
 
Para 1.38 

During the year Creating Better Futures 
employed three staff members, but is still 
reliant on the contribution of volunteers and 
the skills they provide is critical to the 
success of Creating Better Futures. 
 

 
Other 
 
 

 During Summer 2020, two student interns 
worked for Creating Better Futures as part of 
the University of Reading summer internship 
scheme. Funding for the placements is 
provided to Creating Better Futures from the 
University of Reading. 
 

 
Achievements and performance 
 
 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
Para 1.20 

Creating Better Futures continued to provide 
school fees, supporting children at eight 
primary schools and eight secondary 
schools. During the year we maintained the 
number of children individually sponsored at 
approximately 134. 
 
Creating Better Futures continued our 
feeding programmes, but due to the covid 
pandemic we were only able to deliver food 
packages to sponsored children and their 
families, we delivered over 630 monthly food 
parcels. 
 
Creating Better Futures continued to focus 
on projects with a sustainable focus and 
larger project applications. During the year: 

- Reading Family Church continued its 
partnership with Creating Better 
Futures, providing funding for a 
Borehole at our Farming Project, this 
was matched with funding from the 
Souter Trust. 

- The Rotary Club of Maidenhead 
continued their support for 
Maunganidze children’s home by 
providing a monthly food package for 
the second half of the year. 

- We received funding for Foundations 
for Farming training for our team, to 
help develop our farming projects 
within the communities. 



- Many individual donors and various 
organisations supported our general 
appeal, including 16 Rotary Clubs, 
Reading Family Church and the Ross 
& Sally Russell Charitable Trust. 

 
Due to the Covid-19 pandemic, Creating 
Better Futures were unable to undertake our 
usual fundraising activities. During the year, 
the Reading Half Marathon was postponed 
to November, resulting in a smaller event 
and we were unable to host our annual Out 
of Africa charity gala ball. Instead, we hosted 
a number of online events and appeals.  
 
Creating Better Futures was also successful 
for a number of small general grants during 
the year, but the opportunities were reduced 
on the prior year due to increased 
competition for grants due to the Covid-19 
pandemic. 
 
During the year Creating Better Futures 
continued to be provided with free office 
space in Reading by Centric Community 
Projects, but due to Covid-19 pandemic the 
team mostly worked remotely. 
 
In addition, Creating Better Futures 
continued its involvement with the University 
of Reading, through the summer internship 
scheme. 
 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
 
Achievements against 
objectives set 
 
 

 
 
Para 1.41 
 
 
 

Creating Better Futures maintained the 
number of children sponsored and despite 
severe operational challenges due to the 
Covid-19 pandemic we continued to deliver 
a feeding program (in a different form) and a 
range of sustainable projects. 

 
 
Performance of fundraising 
activities against objectives 
set 
 
 

 
 
Para 1.41 

The funds raised by Creating Better Futures 
during the year were consistent with the prior 
year, although this came largely from a great 
response to our general appeal, rather than 
events due to the Covid-19 pandemic. 
 

 
Investment performance 
against objectives 
 
 

 
 
Para 1.41 

Creating Better Futures do not have any 
investments. 

 
Other 
 

 None 
 

Financial review 
 



 
Review of the charity’s 
financial position at the end 
of the period 

 
Para 1.21 

Creating Better Futures has had a 
challenging year due to the impact of the 
Covid-19 pandemic on our fundraising 
opportunities and our ability to operate in 
Zimbabwe. However, due to an amazing 
response to our online appeals from 
supporters our reserves have strengthened. 
 

 
Statement explaining the 
policy for holding reserves 
stating why they are held 

 
Para 1.22 

Creating Better Futures aims to retain 
reserves equal to a month’s expenditure, 
based on a rolling 12 month average. This 
should be sufficient to meet any unforeseen 
expenditure or to be able to continue, in the 
short term, funding planned activities in the 
event of unexpected drops in income. 
 
Reserves will be utilised at the Trustees 
discretion. 
 
It is necessary to hold sufficient working 
capital to enable the termly payment of 
school fees. 
 

Amount of reserves held Para 1.22 £17,950 
Reasons for holding zero 
reserves 

Para 1.22 Not applicable 
 

Details of fund materially in 
deficit 

Para 1.24 None noted 
 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 The trustees have considered Creating 
Better Futures ability to continue as a going 
concern and apart from the general 
uncertainties of the Covid-19 pandemic, 
have no specific uncertainties to note. 
 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
Para 1.47 

Creating Better Futures has four principal 
funding types: individual donations, funding 
from organisations, individuals fundraising 
on our behalf and funds raised during our 
own events, including an annual ball. 
 

 
Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
Para 1.46 

Creating Better Futures does not have any 
investments. 

 
A description of the principal 
risks facing the charity  
 
 

 
 
Para 1.46 

Creating Better Futures is exposed to a 
number of risks and the trustees are 
focussed on mitigating these risks where 
possible.  
 
The principal risks facing Creating Better 
Futures are: 

- Disruption to our ability to perform 
our charitable activities in Zimbabwe 



due to political, economic and 
infrastructural instability;  

- Increased costs due to unfavourable 
movements in the GBP/USD 
exchange rate or inflation within 
Zimbabwe; and 

- Worldwide challenges dues to the 
Covid Pandemic, impacting 
fundraising in the UK and delivery of 
charitable objectives in Zimbabwe. 
 

Other 
 
 

 The majority of funds raised during the year 
are sent directly to Zimbabwe to support our 
beneficiaries, with expenditure in the UK 
relating to supporting the charitable 
activities, running costs, fundraising activities 
and governance. 
 

 
 

Structure, governance and management 
 
Description of charity’s 
trusts: 

  

Type of governing document: 
for example, trust deed, 
memorandum and articles of 
association etc 

Para 1.25 
 

Memorandum and Articles 

How is the charity 
constituted?  
for example limited company, 
unincorporated association, 
CIO 

Para 1.25 Charitable Company Limited By Guarantee 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 Appointed by Board of Trustees 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
Policies and procedures 
adopted for the induction and 
training of trustees 
 

 
 
Para 1.51 

All new trustees are briefed by the other 
trustees on the key activities of Creating 
Better Futures and are also required to read 
the range of guidance produced by Charity 
Commission, including The Essential 
Trustee (CC3) 
 

 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

 
 
Para 1.51 

Creating Better Futures is governed by the 
Board of Trustees, with the day to day 
management performed by the Chief 
Executive Officer.  
 
Creating Better Futures is not part of a wider 
network. 
 

  
 

Creating Better Futures delivers its 
charitable activities in Zimbabwe through its 



Relationship with any related 
parties 
 
 

Para 1.51 sister organisation, Creating Better Futures 
Zimbabwe. 

 
Other 
 

 None 

Reference and administrative details 
 
Charity name Creating Better Futures 
Other name the charity uses CBF or CBF UK 
Registered charity number 1148929 
Charity’s principal address First Floor Unit 4 Beacontree Plaza 

Gillette Way 
Reading 
Berkshire 
RG2 0BS 

 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for 
whole year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Peter Malcolm Dunn Chair  CBF Board of Trustees 

2 Michael John Dix Treasurer  CBF Board of Trustees 

3 Lisa Marie Chaffey  to 30/07/2020 CBF Board of Trustees 

4 Samantha Bramwell   CBF Board of Trustees 

5     

6     

7     

8     

9     

10     
 
Corporate trustees – names of the directors at the date the report was approved 

Director name  
None None 
  

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year 

None None 
  

 
Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity 

N/A 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 

N/A 

Details of arrangements for 
safe custody and 

N/A 



segregation of such assets 
from the charity’s own assets 

 
 
 
 
Additional information (optional) 

          Names and addresses of advisers (optional information) 

Type of 
adviser 

Name Address 

None N/A N/A 

   

 

Name of chief executive or names of senior staff members (optional information) 

Dorothy Dix 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

N/A 

 
Other optional information 

None 

 
 
Declarations 
 

The company has taken advantage of the small companies’ exemption in preparing the 
report above. 
 
The trustees declare that they have approved the trustees’ report (including directors’ 
report) above.  

 
              Signed on behalf of the charity’s trustees/directors 

Signature(s) 

  

Full name(s) Michael Dix Peter Dunn 

    Position (for example 
Secretary, Chair, etc) 

Treasurer Chair 

 

Date 
28/01/2023 

 

 






























































































