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PEMBURY BAPTIST CHURCH
_ REPORT OF THE MANAGING TRUSTEES FOR THE YEAR ENDED 31" DECEMBER 2024

The Eiders, mwmammmmmmtmwwwwnmmmmm
yesr ended 31% Decarmber 2024, The Fivanc! Mmmshwbmmvdhmmhmmﬁm
poraiassmommnoln1mmmmmmmm:mmummmﬁ,am
Accounfing and Reporting by Charites: Simtemant of Recommended Practice spplcable t chariles preparing thesr
awun&hmmmmHnaﬁ?wmmaMMWhmmmRawbiicullmard(ms 102}

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Church
W&mwmhmwmmmmwm&p&umumam and the South
Eam«nsapﬁﬂAsc&aﬁm[SEBA]misamdemema.

MCWBWM&TMMammaMMWMNBWMENW
undersiood to be Protestanl and Evangelics! and is salely basad upn lie O and New Testsmen?. Mentatrship &
upmmaummmmnoemwsodarﬂ!aahhmLorquuCluisLmdwtmeﬁvu bear evidence of
their Crvistian paofession. The Goveming Corsbtution was:

* Adopled 8l a Special Church Members Meeting on 19* June 2012

* Regisiered by the Charity Commsission 0n 26* August 2042 undes charity rumber 1546719,
* Amended al a Spacial Church Members Mesting on 15 May 2018

* Revegisterad with the Charfly Compission in May 2018,

+ Amended al 2 Special Church Members Mecbng on the 28% Jamuary 2020

+ Re-reqistered with the Chasity Commission in February 2020

* Amended at 9 Speciet Church Members' Meeting on 16% May 2024

* Re-fegistered with the Charity Comumission on 28 May 2021
!MWMSM%@MMW’MMQMW”‘WM

* Re-regictered with the Chavily Commission ond™ Apeil 2023

Charity Trusiees
The: Chawity Tsustees, who served from 19 Januxy 2024 o the date of signalune of 15 report, are:

Rev Dan Foster — Pastor

Mg Daphne Beard - Eldar &Treasurey (wil AGM on 467 Judy 2024)

Mr Rechard Beeching ~ Elder re-clocled for further 3 years on 15% July 2025
Mrs. Tricia Dyson — Ekder eloched AGM on 22 Apdl 2025

Mr Sarn Moore — Elter (it 122 July 2025)

Mrs Hennic Nijman ~ Elder electad AGM on 16" July 2024

Mr Robed Smith ~ Blder funtil 12" July 2025)

Mrs. Tracy Gregory — Deacon

Mrs Diane Hamis - Deacon

Mr Jonathan Slewan - Re-elected Deacon fiom the AGM on 180 Taly 2025 - Edocled Treasurer st AGM on 167 July
2024

Appoiatment of Charity Trustees

Truslees (wilh the exception of the Minisier) ane appoitted by a Church Membors' Meeling for one term of threw yeors
wilt the opportunity ta ba nominaled kor one further three year berm, aper fom the Treasurer who may contdug 10
serve beyond the six year hmil Appaintment & undertaken by 2 process that is PubTc, clodr and open $o thet ar
Church Mambers art enatied 10 peayerfidly consides who should be appointad.

Responsibilitics of the Charity Trustees
= The Charity Trustees a¢ responsible for the govemance of the Church and the fultment of the Pumpose
threugh its Activities acling according 1o the will of God 38 tkscemed by the Church Members! Meeting.
*» The Cherily Trustees are responsible lor keeplng the site in an appropiaic state of repalr, fully insured
ogoinst  firg, and that public aid employer's Lability insurance are in ploce,
* The Charity Tnustees are jointly nd severs'ty responsible for the financial adrministaaten of the Church.

Chority Trustees' Mestings.

The tnssiees meet togethar =i Teast every two months. These meclings include prayer and woeship @5 well a8 girategic
planning and vision shari-wy, Meebags are characterised by muluz® accountability, lova for God ong each other as wall
as service to the church and communly. Elders and Pastor slso meet as a sub-group to Ciscuss pastoral and prayes
conoems and 1o seek God for vision,

Deacons are appointed 1o Specific Lasks and cover varicus responsibiblies, There are ako #ppointed Team ang Sma”
Group Laaders, covering specific ministies which inchude aduts, chicen and young people. the provision of music,
audio visual, maintenance 83 administration.
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PEMBURY BAPTIST CHURCH
REPORT OF THE MANAGING TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2024

%&ETWE{SMDMM&IPALMVH‘ES
Vision of Pembury Baptist Chureh & to lmow Jesus snd to make Him known and ouwr e i 1o
advance the Kiigdom of God o the glory of Jesus® name. Fumpose

We are a Jesus-centned snd Spidi-ihed local mumhhﬂmmumﬂmwﬁarmmmiwofmwmdw
through the love of Jesus eni good desds done in His name,

ACHIEVENENTS AND PERFORMANCE

Defivery, Outcomnes snd Public Benefit

Pmmmmm;mumummmmanmwmmghmmwmm
Activities ae detstied below, and we hold weokly Sunday public sarvices to encourter God through worship, prayer,
sthudying the Bible and feliowshi, Nmmwwmmmmmmwmry
for tutua! encouragement and edficetion, some in person and some on Zoom during 2023, Thers wane aiso men's
breawammm:mum‘smﬁdﬂaﬁpgmmwmwmrwbyﬁmFosw
and her leam, Durng 2024 we ran o course ‘Dasel and Be SEF. We aiso held & conference 'Going Deeper’ with a
mmmwmum.Eg‘ﬁmmnmpHKedwrduwsMommwwmemes

'nﬁsAnnua'.'Mﬁmmmmb*tdmwmmeammJnwrmaduu‘mm.
mgmmﬂm thanks to ali who have served by giving their ime andfor money for the puposes of God's King-
com tough PBC.

Wemmammmmmmaumanmﬂammmmmm voluntsry)
who have worked hard during this past yesr. Much has been achicvod and a3 Trusters wa kndw somé of the stresses
that come through their commiiment 1o the work of the ehurch. Our Pastor, Rev Dan Foster continues o bring God's
word in a fresh arxd rélevant way by the power of the Holy Spiri. In 2024 we continued 10 live-stream aur Sunday ser-
mandhemgmeulararmmtamubyﬁaqm

Our fif-time Youth and Children's Worker Nichola How who continued to lead our Sunday School, nen 8 children's
discipleship group, enhanos &xisting commyumity activities and starn new ones {sze below).

Community Activities
OwWMF@«mmWnuhmﬁhmaPemburyGhurdwaaycmeriniW.Hopeinﬂm
the Pembury Commamity Laget housed at PBC. In 2024 HOPE Pembury Charrches Together med reguiady to pray
and plen for village events. As well a3 joint servicas for Good Friday, Remembrance ang Canls 2t Chrisimas, we
jainad ogether for an ecenenics’ Songs of Prise service at Partecost We daFvened 62 hampers 8t Clvisimas
thos i nded from e viiage and beyond thanis to hegﬂmnsityof&nsauhoomhbuhd-ﬂvwghﬂuthmsidlhe
year 110 food parcels wene delivered th-ough the Commnity Larder and many received support in terms of elechicity
and gas meter lop ups.

TuasdayClubtfonnsr!yMm}mm%bﬁmmmﬁdMMMMi&MWHi&y
Leigh who hasaiaamd’wllingm{;nmaammmokandm_mmwaﬂuﬁaylmmmhnmhip
lngeﬂ-er.q.ﬁzzmarucammg.awenasﬁsmnmwafammwfwmw.mrymmuammrw
pasiors! sunpad o hose who come.

Littie anmmlorinym.mmm&@rmkmnwmmmmaﬁﬁmmmm
velunleers meeting on Wednesday momings durng term time, They have orafl activites, refreshments 2nd action
sengs. Prayers alesaidamhlsmowanhywhﬁEfanmmmoﬂverMWasMemyCm.Aﬁhmﬂy
tacddler growp in the villaga 2 is sa mveluable resotree and afways popu'ar, oiten oversubsaibed.

Blend s an aflar schoo) youth café nm by Michola How that takes place every Friday 4-6pm lam e and offers o
space for Pesnbury's young pedple (agsa 11-14) 1o enjoy milkshakes, Loasl, smoothies 209 a ek shop a5 well 38 poxy,
table tenniz, Xbox, focihel, conversation, taskedbs: snd more,

On Thursdays Nichola runs a mums and babiesaensuygmpcaﬁedﬂubﬂns.mm&rebadsﬁﬁsabiﬂmﬂiy
Saturday moming group for Dads and thed chifd-en, ey by Nichila and her kesm.

In 2024 Nichota and team held @n Easter Trail on Foly Ssturday st which many famites engsged wizh the Easter story
asm&mked avound the villags, In August ey also 1aa 5 succe3siul 4 day summer holiday clulb for primary schol
aged ren

mgdomcaﬁ.ismbymmwmameawwammmmmmmmmmumam
cormanity., umopmmostThursaaysammesfwn1oamm4.30un.oﬂeﬁmﬁeenea,ooﬂeewwxe.ﬁgm
lunches as weti a3 wiarmth and hespitaTty. Each month a different cherity is supponad through denations made at the
café — al donations go %0 these cherities and the cost of running the calié is covered entirety by the church.
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PEMBURY BAPTIST CHURCH
REPORT OF THE MANAGING TRUSTEES FOR THE YEAR ENDED 31* DECEMBER 2024

l%sgyﬁh:dbokphoeeveqohermﬂhwﬂhmbnsedonawy" of themes ied by our Chitdren and
Youth Worker Nehola How, We saw many loca! tom™es attending. >

Tocohﬁdeuﬁﬂrl-laﬂmwemnoﬁmmmhyhhmwﬁy%usmlywan

hmmmmwwhwtammuechmmmmmmwwm

MMnmemmsmnmmmmmmmmmmm.am
qum!aa[sodezm-adwesamnxenunhmandPlinmysmnularvdhebedmnamﬁanwmm
%mmwy[mwwwM)..mmvdMaaMnmmnm
dWcIsmHoepium in Pembury, vistting various patien \$ 35 sequesled, and led devotions at Meward House , 3 10 resi-

Workl #%ssion mmmmu.medwa&ogave»?wm,&ﬂmtmrwﬁnumvmm
chﬁammcr?#mbseu-nmnmﬁMMwmmuMWmm ey donaled at our twice

Rental incorne

:veegno?;mmmwemlkmmmmnwcmamm4. Our curvent tenants have been thens sinoe
U B

Kambership

The Chudnnrennbmnletsixﬂmﬁuumgium-mmmsminpasmmnmwssboﬂaduapﬁmof
sitentling vis Zoom. The meeting on 16"Jv1ymwAGMDuﬁngﬂleyearwewelcomedh8newmnber3. and
with 1 member going to olory in Septomber, it leaves 92 members on 31 Decemnber 2024,

FINANCIAL REVIEW
The Tmmhavcnolcdﬂ:cqug sabent festures in the accounte:
. msemmFuungwmamﬁmﬂwmsiﬂmmminm4 ETB 1]} 0N Previous years,
Again, this is due bmagenerpshyot wing from mesmbers and ficnds despite the sising cost of living. The

*  Gifls eammarkad for Mission activities Wotalied £29,506 (2023 £77,149), this inckudes the fithe from the General
Fund of £ﬂ§,594 {2023 £13,373) and an extra £1 1,136 (2023 £11,372) of Kingdom Cafe donobons plus other
Wonzlions From menibsrs for our supportad dharities.

¢ There was a General Fund sumplus of £98,507 (2023 £2,245) for the yeer afier fnd ransters, induding s
gﬁ&r front Restricted Future Miistry Fund of £5,000 towsrds a full year oot of empioying our Youlh and

idaens workes,
Unrestricied Invome Funds (Resatves) have decreased 10 £116.516 from £130,450 i 2023,
The General Fund balance smounts to E83.905 (2023 £93,502), hiz 5 tonsidered avoquate for the

- n'eirﬁMQnet‘FRsmzinzmmmim ina Ehange in accounting poficy relating to the carring value of
ﬁangibieassets.d&ihofnhidaaegiweninmunonmem.

The intreasc in 2024 ovacheads 1o £156,340 {2023 £147,682), is kgely due to increasad depreciation ¢osts and steff
annus’ pay incregses, A transder from te Cychica! Repair Fund was used during the yesr to cover the cost of
replacement of campets 1 the Manse and now stonds ot £16,036 (2023 £19,754),

The tots" stafl salary costs (see page 16) amoun? 1 £77,446 (2023 £71,172), the difference 15 dve 10 st mcreases,
&5 well a5 some MNational Insuranve costs in 2024. These costs consist of the Se'ary and Pengion contiibytions for one
fuiz e pasior, one ful tme yeuth 541 h3dren's worker and ong parttime staff membar.

@anlsaremdebymecmmfmmBMFUMthMM«WWWWB
ﬁnammnﬂbadbcmsﬁmmssimornhhainhgfwiummﬁsﬁanmm.buminﬂnlll(andmad.ﬂme
mmgﬁnhMMM@u@&WﬁyFmﬁhMﬂ{MﬂM}

The addition during the year 10 Fixed Assets (page 15) were for Fraent Web System, Sound Sysiem Photo Copier,
Church Dishwasher, and Manse Dishwasher.

mmmmmormcmmamnsmisam. its offivers and Team Leadors, Fus hther detaded Financiol
Report ace avo™abie in separate documents.
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PEMBURY BAPTIST CHURCH
REPORT OF THE MANAGIHG TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2024

Reseives Polcy

The Trustees aim to maintain free resarves i the Generat Fund st a level which equalss o rove then approximately
teee months of varestrictad chasiaide sxpendikare. This provides sifficient funds o cover minietry, mansgement and
adminigtrabon for such a period.

Risk Mar .

The Trusters have eniifiod and examined the major fisks which the Charity faces and contisn thal progedures have
been eslabished to miligdic those risks, In particular the policy relating lo wénersbile adults and chikken i reg.iany
meviewed, This now inchides sateguerding personal delails which comply with the Genam! Data Frolection Reguiation
introduced In Way 2018. Trainfwg was given i Health and Safety, First Aid snd Fond Hygieese, AJl pORCIES CONBaLe 30
be reviewied on an on-gaing basis. The leadership continue to cany out systermtic Nsk assessment In financial,
statulory, {ega’ and operabons’ areas. During the pendemic this has includiod Cowd-19 rsk sscessments for
every achvity.

We have referred to the Cherity Commissions guedance on public benefit when reviewing the Church's aims and
objectives and In planning fubire adtiviies.

Address
1 Romord Road, Pembury, Tunbridoe Wesls. Kenl TNZ 4HY

tndependent Examiner
Qaisy Mitched] ACCA
Applied Accountancy, Riverskse Suite, 508 Clfford Way, h="dsteme, ME16 8GD

Bankers
oyds Bank Pic ~ 82 Mount Pleasant Road, Tenbridge Wells, Keat TN1 1RP

Baptist Ukdon Corporation Livdied = Bantst House, PO Bax 44, 120 Broachray, Didcot. Oxon OX11 8RT

Trustees' Respontidilne:s

Thee Trusiees of e charity are responsibie ot preparing the trushess’ annue” report and financ! stateraents in
socedance with appiicable law and United Kingdom Accounling Slandends (Unled Kingdom Generally Acoepled
Accountmy Praxioe).

The low applicabie w charities in Enggand 2nd Wabes reguires the Trustees o prepare financial stabemnits Tor each
yoor which give & trus amd $it view of the stale of efiairs of the charity and of the incoming resources and sppleation
of vesources of the chesity for that period. In preparing these financial stetement=, the Trestoes are reguined to:

* seleat sLRable acoounting pobees and then apply them consisientty;

- observe the methods and principles in the applicable Chadties SORP;

+ maks juspements and eglimates that are reasonabie and prudent;

= slate whelher anplicabla accounting standands have been folowed, subjec! W any muteria! departures Gsciosed and
expained in the financial stalememts:

» prepare the finsncial ststaments on the goang oconoem bads Liest 1 i inappropeiste o presume that the chanty will
contenye in operation,

The Thestees ame responsac 17 keeping proper accoervlvng records that disdose with kasonatie scourscy at any tme
the fmancial pasiton of 1he chevity and to anable them 10 ensure that the financial statements comply with the Charities
Act 2011, the applicable Charies {Accounls & Repors) Regulations, and the provisicns of the tnsl deed. They sre
akso responmidic for safequanding the assets of the charity and talong reasorsdie stepe for the pravention 240 OeIRCHON
of fravd 2nd odher imegularities.

The Trustees are responsitie Tor the maintenance aqad indegely of the charity and fmantial miomigtion induded on the
charity's website. Legitiation in the United Kinpdom goverming the preparation @ dessemingtion of finandial
statements may &fer from keglstabon in other jurisdictions.

Approved by the Trustees on )_q-l \0‘1075 a sigoed on their beha?f by

S -ﬁ&({?

Mr Jonzthan Stewsd - Tasgtee  » Trecauer,
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PEMBLURY BAPTIST CHURCH

___INDEPENDENT EXAMINER'S REPORT 10 THE TRUSTEES OF PELIBURY BAPTIST CHURCH

REPORT OF THE INDEPENDENT EXAMINER TO THE TRUSTEES OF PEMBURY BAPTIST CHURCH
lrepmwunhustsesmmyaamimﬁmdunammufPawwaﬁﬁCnumbrmmaﬂedm Decender
2(124.nh‘>maresaoutmm3ee$mﬁ.

RESP\DNSIBIUHESMBAS!SOFREPDRT

As fusiees of the Charity you amp responsible for the prepasaion of the accounts in accordance with the regwirements
of Sw Chariies Act 2091 (e Acr).

I report in retpect of my examingtion ofhecrmtysmtzniedmundetmuSotmonMmdin
camying oul my examingtion | have followed 2l the appScable Directions given by the CharRy Cormmizeion undsr sec-
bon 145(5)b) of the Act.

INDEPENDENT EXAMINER'S STATEMENT

lhmmﬁgbdwmninaﬁmimfmu;almmammmmmmwawmm!nmmnmm
mrimﬁmmmmeﬁusebbe&vemhwmﬁaimped:

1. ﬂumuwmmmmmmhmmsecﬁunwofmmnmmu

2, the accouns did not 2c00nd with the atcounting records: of

3. the acoounts &id not comply with the applicable requinernents concerring the form and content of accounts set
outinmeChariﬁts(Aceourisa-dan)neguh&nsMOmmmymuimm#amnﬁgMam
and fair view” which ig nol & stler considerad a5 part of an inde 1 examingtion,

| have no congems and hawe come across no other mattars in connection with the exaningtion 1o which allention
shidouid bo ¢-awn 01 this report in order to enabie a propet understankting of the socounts to be resched.

Appied Adcountancy,
Riverside Suite, 5Da Ciifford Way,
Ma:dslonc,METE 86D

2025
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PEMBURY BAPTIST CHURGH

BALANCE SHEET 315T DECEMBER. 2024
2024 2023
€ £
FIXED ASSETS
Tangible a5t (page 15, nota 2) 1585938 1873848
imeestments (page 15, noie 2) 300,000 300,000
2185039 2173848
Debiors - Shost erm
Tex recoverabie 7,845 5,835
Sundry deblors 239 D47
Frepaid expenses 256 2,385
8,340 9327
Cash &nd bank balances
Bank & Bapst Union deposgite LA 85,842
Ceash atbedk 43,750 =8.909
Cath In T B 180 186
141,655 154,337
TOTAL CURRENT ASSETS 140,995 163,668
Less: CREDITORS
Ampunts falkng due within one year
Ascnied ecpensiturs 600 1508
Oewer credinms 2454 170
Mission 2000 2
5,064 4278
NET CURREMTASSETS 1449379 159,386
NET ASSETS £2.330870 £2.333.234
Finaones by
URRESTRICTED MOORE FUNDS
Ganerst Fund {pages 8 & &) 83,995 93,592
Buildinyg Fund {(page 10) 0 390
Cycheal Repaizs Fund {pege 10) 16,635 19,754
Craantsalon Funds (page 1) 1586 1,714
Future Minisoy Fund (page 13) 15,003 156
116616 130450
RESTRICTED RCOME FUNDS
Felowship Fund {page 11) 1381 620
Migsion Fund (page 12) 4381 1265
Other Restrictsd Funds (pages 108 11) &34 1157
Fukee Ministry Fund (page 13} 15,000 20,000
Community Larder (page 13} 5858 4,993
Commumitiss Fund {page 13) .11 9D
2235 78036
UNRESTRIZTED CAPITAL FUND {psge 10} 29917 9686
REVALUATION RESERVE (pape 10) 2964162 2,364,162

il SNB10,

Approrecd by the Tnstces on 14}"-0\“9'5‘ and Sy on their behatf by

Mr Jonathdn Stowart - Truskee 3 Tiegy o
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PEMSURY BAPTIST CHURCH

FUMND ACOCUNTS for e vearenged 35T DECEMESA 2004
GENERAL FUNG (Unresticse) 2024 22
Bing ¥ genen! pepoass fnd £ £
NCOME
121,036 11541
Tax rabunds on Coveneits snd gift id 24,803 22,585
Legecy Recstved 1] L]
inigresd Rpopheed 2478 1260
Hire ofhats 3257 B8BTS
Renl eeanrable 11,800 11,4800
Comwunity Projocks. 1 24
Blend & YOU aSvies L. 470
Social & otherevents 0
Men's Ministry 820
Inymeasunbably MoralWoman L Women &8
Granks & Git 0
Sair gfhotks 4]
Cyde to work scheme 1]
TOTAL WCOME FOR THE YEAR 154,709
BEXPENDITURE
Mirigiry
Paswr - Siipend 32,082 29580
- 6 D
- Light e rates couned tax 5735 5927
- Pongion connibulions 3885 3313
lTEhﬂlm B2 T4
» Braoks 7 133
~Manse Proporty bxpentes 4381 1223
Other minlsiry pHpensoes meluding trareet =nd conferenoes 1599 1518
Misiting speaiers ¥ 1100
495648 13606
Gr.Idrens & Youm Manistry Leadsr » Saary 25485 24 500
« NI 248 0
- Lsg hest raies counes’ Bx Q q
~ Pansion ocmnbugons 482 [ $:)
- Telephone %3 120
- Traval and ot expenses 258 AT
27134 2577
Matenals used o sevvices ™ 853
Comrnuribas - curebeh 111 [1]
Babws 3. dders 815 812
Promisgiand & chidrens work 2567 2438
Yaouth work incl. Blend (Xbox & subs) 2309 1335
Men's Ministy 1,308 753
imme asure ally MBS 16 Yo men . %R
8185 6,347
Lupshemaony goxis
Light and hes 9248 41,366
Rewers 1233 b3 (3
Tolephont 326 21381
Insuance 453 4546
Répaics and miaimensnce 4,541 $234
Cosia r1a6aD b renisd propany 3275 3287
Ocpreclation of Fumisme & Equioment 11,658 e
38,1519 35677
Corrrad borwand £123678 £112401
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PEMAURY BAFRIST CHURCH

FUND ACDOUNTS i e v pnded 18T DECEMBER 2024
[GEMERAL FUND 1Ganf) (Unmsicled) 2024 2023
£ r

Brougnt forwand 128878 12401

B !

Alminislraton secredary - salsry 13,750 12,765

N o 0
- Pension 130 241

Chusrch catering incl KGngdom Cafy 7188 8238

Cleaning s kiundry 1.744 283

Dupficakag, prinking, staionery and posiage 1809 1482

Websim, software 3 IT costs Incl Advertising 2455 2995

Chyrch flowers 1656 172

Other proesaional fees 1059 2,540

BaNK chivrpes 37 318

Muie copyright 603 642

Sonedes 744 652

Tralning & Cownsss 1,768 718

Alpstion feea a1 pfher subscriptions 574 657

Coavnunty Projecss - Qureach 0

Indopendent Bxpminers e 635 1428

62 95281

TOTAL EXPENDITURE FOR THE YEAR 156,340 TRy
NET BICOMEERPENDITURE betore tuns tranairs 838 Eg15
DESIGNATED TRANSFERS TOFROM OTHER RINDS

Tronster tofiroen Capits’ Fund (page 10) A2,091 pags W) 377

Teorear b Mrssion Fund {paoe 12) 14,554 [page 12) -18373

Transtet inflioen Cytlil Fund {page 10) 3719 {page 10) D

TransSor tafiom Qther projests Fung {page 10) 0 {pape 10) D

Teanstor woffrom Fubire Maisyy Fund {pape 13) 5000 (pego ) 5000

17 568 Y]

NET MOVEMENT N GENERAL FUND 297 2248
BALANCE ot 35 January 2024, brought forwand 83542 81342
BALANCE 51 31a{ Devember 2024, taried forwand 83995 53592

Page §



PENGURY BAPTIST CHURCH

Pape 10

FUND ACCOUNTS forthe yeorended 3ISTOECEMBER 2024
CAFITAL RUND (Unestrivied) 2024 2023
Lopasaning tangbly fimed assods £ £
Tranefer {io) from General Fund 1209 [T
BALANCE at 151 Jomuary 2024, brought keeand 9,688 13,463
BALANCE ¥ 315t December 2024, caried forward :’Eg_’ij?_ﬁ £O586
The Trusless were unable 1 &stoblish the origlnal codt of the: properbes and horeore
00 costis Induded in the apitd fund.
REVALUATION RESERVE {Unvesticied)
mpeersening knd and bt idings revehasd sushus
Revalsation of hvesknent Propesty o 0
Transfer froem Capitsl Fund [ 0
BALANCE a1 11 Janmsqry 2024, brougivt forwand 2,184,162 2,164,162
BALANCE a1 318! Decembes 2024, camied forward 265,162 2164787
BURLDING FUND (Restricied)
Wf Pow dildng propcs
Resiicled Restrictet

INCORE

Gifs received for Rew church kitchen [ 33211

Gifts for Sotar Pane prosect 25,000 .

Tronsier fFom Unvestricted Fund biought Semwand o 7726
EXFENDITURE

Expenses of coastructon and fit W of new kitchen 0 -4D547

Expenses of Solar Pancls 25,000
NET NCOMEEXPENDITURE ] 390
BALANCE al 1l Januey 2024, brought forwand 0 o
BALANCE at31st December 2024, camicd forward £330 £390
CYCLICAL REPAIRS [RUND (Unrestricied)
for maior sepais pmgRmmes (ot I.ared g expenditure)
iNCOME

Designgded fransfor Fom General Fund 0 6
EXPENDITURE

Expenditure 3,718 -3,246
NET INCOMTEXPENINTURE X 2T 3246
BALANGE at 131 datessry 2024, brought forwand 19,754 23,000
BALANCE at 31at Decenir 2024, caried forward £16/035 18754



PUMBURY BAPNIST CHURCH

FUND ACOOUNTS forthe viarended ____ 31STDECEMBER 2024
FELLOWGP FURD Resticted 2024 2023
Tor thede: in powicnder sppt) £ £
INCOME

Tote! nooe s 741 ]
EXPENDMTURE

fronetions made to individuals i need -134
NET INCOMEEXPENDITURE TTad KEY)
BALANCE at Yat Sanusry 2024, brought forward 820 1,554
BALANCE al 51st Decerrber 2024, carmied orwand 1387 520
ORBANISATION FUNDS TUESDAY CLUB {Unresincted)

Tcalrrgs "y RNOWN 2% e Oay Cantrs for the over 80
MNCOME

Total unresticed receipts 1936 2070

GitiGrant Received

Tkl unresiicied receipts 1936 2070
EXPENDITURE

Tor enperaiiure —t2 -
NET INCOMEEXPENIITURE 456 492
Contribuiion 1o Hall Refwbishment L] a
BALANCE 21 152 Jarusary 2024, brought forward 1361 1883
BALANGE, at 315t Decermber 2024, camiod fosward TTEB3S = EC0)
ORGANISATION FUNDS LITTLE RASCALS (Unresirictad)
fo1 poronty. Cones and T babips and aNiers 04)

WNCCRAE

Tl rece:pla 927 1,111

SiIGrand Resoived 0 0

Tabs! receipis 927 1,113
EXXPIROTURL:

Total expsrdtitum 559 -1,323
NET HCOMEEXPENDITURE 28 2Y2
BALANCE at 12 Jamrary 2024, browadi fonward 323 535
BALANCE st 3181 December 2024 carmice karwand Y 273
STER FESTRICTED FUNDS Restrctind)
being monies given of Dikigaiiad lor GG SDRCIME PRYSCES
THCOML

Oitsannt eor ivort 5025 1285

Paud bio theve fmds ~ o __n

5,925 1,558
EXPENDITURES

Pord o Trom these Rendz LN ] 861

“Transter from Genesst Fund a )]
NET INCOME/TRPEMDITURE I3 Y]
BALANCE 21 12 Jomxary 2024, blought Toreard 1,157 463
RALANCE an 318t Decormber 2074, Ghad Saraard 41 1157

Page 11



PEMBURY BAPTYST CriuRCH

PO ACCOLMTS Fos ine o ol 31T 08 CF M R 2R
WS AMD (Rewiriched) ke of 2024 23
forihe suppot of home or Gans E t
TNGOME
Dgmmptipeey sogm g b it wilh g~ S8 (it & v 3T 2444
Diomcafiory roctived $1 Kingou) Cade 11 14,372
upne 13,786
Dewignesiad traerphor frgms Gonipti! Fynd 4594 15,372
Extyi Teprslgr 40 yerduiptsd w fiforiann [} [
TOTAL SIOOME 20 500 27.459
L ]
EXPENDIMRE
Sonrligt gty
Dunptions made om Kixinn Cale donnlions:
Donations moeired ai Kingdor Calt for Hogpeoe i B Weskd L] 286
Donalions monkad al Kngdom Calé lor Eetguabe sopesd 1 1057 d.486
Donations seoosed at Knpdom Colé for Tree ol tiops. [ 2345
Donations moewnd a1 Kmgdom Calle k¢ BES Chiddran in dowd (] -
Donstiony syoveed ) Kangdom Calt Tor Haspioe in 83 Yeold (A HE) 1 1157 ¢
Onnations spcied 2 Kawgricam Call for Peoort Moz 1 713 &
Dionytions meteivid 1 Kingtan Cals - Boouls and Guidas 1 1040 el
Tumations matved BtIGhooom Cale for Akhoimors Fresasch UK ] [ -3
Danasian pabived gl GNooom Cade » Bubtios Sormory Crix ] 1085
Donations mopwvad st Kingdorm Gate tor Yoarfund + Quiz right o o954
Domations sobived at Rinpocm Cale for Myt 2 [ ]
Donaione secoid # Kinpoom Gt - Riod Devas, Linaine Appeal 2 &2 ]
Doraiome. miriid W Kingdom Cul kor Revantia UK 1 125 ]
Dorraiomns focswid i Kisgriom Cots - Dormaize Houne 2 2014 o
Doreatend. fo¢eived 8l Kiagdom Cria - Canote Research 1 (1, ] [}
Demiaiigoris, rbcaivnd] M KGQOM GEIE 107 AITREY by 0 Taslary 1 425 0
Dodusans Ioctiedd of Kingdom Cale - & Z022 Cmptrress Gzt Apbedl ity 2
33,138 11.272
SoCaiS BOT Chnch dosipnated tnsasfur, iopeitay vah porondl Gorabed gits:
Ponatuns mede ¥ or o buhall ¢ indnatusl for AL
Wiorner & Honfe Njmpd 3 2.000 so0¢
Wwrpenp Appasd 0 1,000
Cuvitt Ay on bodall of Codabamis -Bova 2 BBO 1000
T of Hops 4} [~ -3
Rohab “hoxe o =%
o
[ g I0 pgnauilani of Chiihas mintory, sin? bod geralppment
Tirowgh ey Root 4 500
BULH (0 Gy © 600
Muchilan 0 423
B e Meacian 1 3,000 2,500
BAS Viiodd Mizaish - Ben Fonos: Lnk Pafnor ¥ 2,500 1,000
EIAKS ‘Miseid Miission « Lesor Appeat 0 1.500
BALS Yiid MlEatin » Heesi Appeal 1 1,553 1.000
Gorn Doon 1 1000 B0
Prorect Moz tnviwchng it Appea) i 2021) L 1000
SLIs fScuth Eypben Baptin Axaociaion) [4 0]
% purgoon Chiadrty Cuaity 4 -]
Yartyng 1 404 1412
TYNFL (Tunbbes Wels Youlh For Cwet) ’ 1,000 1300
UCB Noles 2 250 %0
ARncha T ] 500 [}
Kent Autebe 1 S0 o
Govoian Frojeas Ovenore ] £ ] ]
CRISS - Oworacos Do Appoal 1 1,357 inchuded elba)
15200 __gsEm
TOTAL EXPENCISURT 262% o 28,198
NET SNODNEA X NIRTURE Lk «1.03%
BALANCE o 151 Mty 2124, bioadhl fonwend 1,265 FAL g
CALANGE al 31t Decowrdor 2024, comoy fomsrd 43381 1285

Th: mos for oF E14,588 (2023 £13.277) from ihe Gantral Fund 0 B Miszion fund vepeesinits the: T3ha of 10%
bidad oh Offungs wih ax mcovened.
Page 12



PEMEURY BAPTIST CHURCH

FURD ACCOUNTS for the vear ended

_31STOECEMBER2024 _

COMUUNITY PROJECTS FUND  (Resticaec)
Cooenanlly Lyndor

NCOME
Tot! receipts
Grant received
Total vecaipls

EXPENDITURE
Tota! expondiune

RET RCOME/EXPENDITURE
BALANCE at Y5t Janusry 2024, browght kewarg
BALANCE at 335t Decemnber 2024, cartied forward

OOMIUNITES RUND {Restinsaa)

Ex Ashbumham @008 Chuxh Watkend Awoy)

INCOME
Total recipts

EXPENDITURE
Total expenditgre

NET INCOMEEXPENDITURE

BALANCE st 15t 3aaudry 2024, brought forward
BALANCE st 313t Desember 2024, tamricd forwand
FUTURE MANISTRY FUND {Resticied)
Chidmn Youlh 3 Foariigs Worker

INCOME
Total recr g

EXPENDITURE
Transler 10 Genera) Fung

NET NCOMEEXPENDITURE

BALANCE 3t 15t Januvary 2024, brought forvard
BALANCE 315t Decembear 2024, camed lonward
RITURE MINISTRY FUND (Unrestricieq)
Childnea Yowth & Famires winaer

HCOME
Designated tansier from General Fund

EXPEMNDITURE
Tolk expenditire

NET INCOMEEXPENDITURE
BALANCE at 14t Januaty 2024, broughl forwand

BALANCE a1 312l Devernber 2024, carried Farvard

o901

931

15.000

£15,000
e .

pageld

w023
£

4518
0

 4p18

-1.115
1480
)

-5.000

- 5000
25000

. £20000

15,000
£15,000
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PEMBURY BAPTIST GHURCH

ACCOUNTING POLICIES

Baxsig of Preperstion and Assesament of Gotag Concem

The fingngial sigtements have bean preparad 1mder the historcal Cost convention with hems recognised st cost or

transaction value wnfess otherwisa stabad in the relevan] motes 1o st aotounts, The financial sistements have

been prepared &1 aocordunc: with the Clusth Actounting Reguiatons 2006 topether with Sislement of

Recommended Practice: Accounting and Reporting by Charites preparing thelr scopinte in soeomdsnce with the

g:anmmmmwwmmumtmwoﬂm&mI(lZ}'nmednnw.HymMaﬂ
Cherities Act 2011.

NOTES TO THE ACCOUNYS FOR THE YEAR ENDED 313 DECEMBER 2024

The financias? stalements inciude al rensaclions, pssets and Rabiliies for which the diwarch is responsibie in low.
They do ot inclade the accounts of charch groups that owe thiir afffiation 10 avdther dody, nor Tose which zre
informal gatherings of chisch members.

Pambury Baptist Chwrch constitutes a public benefit entity &3 defined by FRS 102.

The mensbars of PEC congager hat thene ere no mateda) uncettainties about the chareh's abilty 10 contitrae as 8
going conoem.

Fund structure

Unrestricted funds reprasent the fuixs that are nol subject to a restricion regarding heir use and are avaliable for
the gener puposes of the Chrch, Unrestricted funds include desigrated firvds where the trustees, at their
discrelion, have created 9 fund for a specific pupose. Resivicled fuads have been given 10 the Church for a
PRCUkaT purpose, The purposes of the restrictad funds ane noled in the eooounts.

Income resognition
Allincome is recogrised once the Churth has enliiement to the income, there i sufficient cetainly of receipt and
5o it is prohabla that the income wil be recervied, and the amount of income taceivable can b2 measured reliably.

Donalions are recognized when they have baen communicaled or received bn writing with notification of both the
amounr] and setlement date. incame l2x retoverabll on GA Al donalions is recogrissd win caimsble,

trarest an funds held on deposat ¢ included upon notification of the inderest pexd o paysble by the bank.

Rental incormie from e tetting of Church premises is accounted bor when eamed. Other income is actounted lor
when recesved.

Expenditure recognition

Liabilities ane recognised as cxpenditiiie a5 soon as there B a loga or conznuctive obligation comenilting the
Cherth to thal expenditure, it is probable that sstiiement wit be required and the amount of the obigation can be
measured reliatly,

All expendityre is accoured for on an ACTURS DBSe.  All expenses, including govenmance ¢osts, ate allocated or
apportioned to tha apphtable eyendiuie heodings in the statemant of fiancial acliviies,

Grants payabis are payments made $o third parties in ihe fuitheranoe of the charitable obiects of the Chisrch. In
the e of 31 uhtondilional grant offer, this is aooued once aproved. Gramt ewsrds that are subject bo the
recipiend fulfeing performance ponditions are only acciued for when the recipient has been notified of the grant
and sny remein=iy unfulidled conditions attaching o that arant are sutside of the control of the Chyrgh.

Govemance posts compHise afl cosks rvoving the: prublic accoumtability of the Charch and ite compliance with
reguigtion and geod practice. These ¢osts ingiude costs relsted fo the indépenden examination.

c i ivits B
The expendihire on charitable activities indludes operating and sgri=rstrative costs inclufing $overnance ¢isIs &S
Shown iy e PDes.

Teaglole fived assets and depreciation

The iend and buiidinge wens inboguced into the accoerits at 31 December 2012 at open masksl valualion
prepared by Messrs Beacketts, Chanererd Surveyors, No degreciation was provided on land and buiigings, 1o
accordance with FRS 102, the value has been deought fonwsag e the carrying valie.

The investment property wil: be pad of Ine profesgions? valuation by Bracketts, Charered Surveyors in 2025.

Fumiture avd equipment held at 31st December 1939 continue 1o be shown at valudtion and together with
subsequent Rems purchasad individus'ly over £250 ace depreciatad at 10% per anwm on @ redudng balance
basis_ Other items of equinment are baing depreciated ot rates estimatad o wrile 0F thoeir cost over thmes or four
yEars 2% 8ppropiate on a straight fne basis.



PEKNBURY BAPTIST CHURCH

__NOTES TO THE ACCOUNTS FOR THE YEAR 31ST DECEMBER 2024

(@

)

Retised and unrealived gaing and losses
Mgshmdbasamhhmbﬂn%ldﬁmacﬁvﬁsaswm UnreeSsed geins and kasses
m'wmwesmmmwfmmmmrmwmmhgmm

Mmdmmmswmmﬁnmmmmmmmmwm
&-ehas’sdmmﬁnmparablehheyear. The church has no fiabafity beyond making s contritions, gy

paying across deductions for the employee’s contrytions. The Church therefore hes no liabsity for fina! pension
provision of its staff.

FIXED ASSETS

Fattd assefs

Tanal - and bui :
mcmammmwmmm.mmmmmsmwu
Baphist Union Corporation | imind, 52 Cousbodizn Trustee.

2024 2023
£ £
Al open markel vatuation 1,864,762 1,864,162
{Last professions! vahmtion wndertaken by
Brackeds, Charlered Surveyors in 2012)
Ravalustion syrpius Q 0
Total Land and buikdings £1,884762 £1,864.162

These proparties, comprising the church, church Predis and manse have been revalued
Trustees” valualion, having regard to relevant property Indexes.

Funiture and eguipmert:

At valuztion in 1998 and subscqm o1 95,266 92,266
Add-tions during the year [af cost) 23,746 3,000
Cost of gisposals during the year 0 B
Valustion or cost, caTied fomard 199,012 85.266
Actumulsted Depreciation, brought forwsed 85,580 78803
Deprecistion for the year 11,655 6.777
Adjustmend on disppsals ¢ o
Total Degreciafion, camied forward 97.23% 85,590
Total Fumitute awl equipment £.21777 £ 9686
Tolal Tangible Assets £1,885.039 £1873 848
Ty rm——— RETE S ER
! serly:
At open market valualion 300,000 300,000
{L.ast valusd by Bratkells, Chartered Surveyors, in 2012)
Revpluation surplus, ot Trastces” valuation o 0
Totat nvestment Property £300,000 £300.000
TOTAL FIXED ASSETS £2 185,939 £2,173.848
—mperme— ]
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PEMBURY BAPTIST CHURCH

NOTES TO THE ACCOUNTS FOR THE YEAR 31ST DECEMBER 2024

STAFF
During the year the Church had the following full and part-time staff.
Number of employees

2024 2023
Full time - pastor 1 1
Fult time - youth and childrens worker 1 1
Part time - office administrator 1 1

3 3

Details of remuneration of the above are disclosed on pages 8 and 9. No member of staff was paid in excess of
£60,000. Also the church enjoyed the benefit of a considerable number of volunteers working in various
capacities.

During 2024, the Church considers its key management personnel to be the Elders, Deacons and Pastor as
Trustees. The total employment benefits including pension contributions of the key management personnel were
£36,243 (2023 £32,993).

Staff Costs, for all staff comprise:

2024 2023

£ £
Total remuneration 72,267 66,945
National Insurance contributions 652 0
Pension contributions 4,527 4,227
Total staff costs £77,446 £71,172

The Church contributed to the personal pension schemes of both employees. The assets of the schemes are held
separately from those of the Church in independently administered funds. Employer contributions payable by the
Church amounted to £4,527 (2023 £4,227).

TRUSTEES’ REMUNERATION AND RELATED PARTY TRANSACTIONS

No Trustee has received any remuneration during the year, except for the Pastor, who is a Trustee ex
officio. Some Deacons (and thus Trustees) and the Pastor received reimbursement of expenses in-
curred on behalf of the church during the year, and some Mission Fund grants were made to a related
party of one Trustee, in relation to his overseas mission work.

ANALYSIS OF NET ASSETS BY FUND

Unrestricted Restricted Total
Fixed assets 2,185,939 0 2,185,939
Current assets 119,680 30,315 149,995
Current liabilities (3,064) (2,000) (5,064)
Fund balance at 31 December 2024 £2,302,555 £28,315 £2,330,870
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