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PEMBURY BAPTIST CHURCH
REPORT OF THE MANAGING TRUSTEES FOR THE YEAR ENDED 31* DECEMBER 2023

The Elders, Deacons and Pastor as Managing Trustees, present their annual report and financial statements for the
year ended 31* December 2023. The Financial Statements have been prepared in accordance with the accounting
poﬁcies_setoutin note 1 to the a_icooumsmdoomplywimmechamysmnstdeed.meChaiﬁesAthOﬂ, and

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Church
Pembury Baptist Church is an independent Church affilated to the Baptist Union of Great Britain and the South
Eastern Baplist Association (SEBA) and is a member of the Evangelical Alliance.

understood to be Protestant and Evangelical and is solely based upon the Old and New Testament'. Membership is
Opentoalmprofessrepemanoetowams(;odmdfaim inmeLordJesusChﬁsLaMMtoselivesbearevkienoeol
their Christian profession. The Govemning Constitution was:

* Adopted at a Special Church Members Meeting on 19" June 2012

* Registerad by the Charity Commission on 28" August 2012 under charity number 1148719,
* Amended at a Special Church Members Meeting on 15 May 2018

* Re-registered with the Charity Commission in May 2018.

» Amended at a Special Church Members Meeting on the 28" January 2020

¢ Re-registered with the Charity Commission in February 2020

* Amended at a Special Church Members’ Meeting on 18" May 2021

* Re-registered with the Charity Commission on 28™ May 2021

* Amended at a Special Church Members' Meeting on 18" October 2022

* Re-registered with the Charity Commission on 4% April 2023

Charity Trustees
The Charity Trustees, who served from 1% January 2023 to the date of signature of this report, are:
Rev Dan Foster - Pastor

Mrs Daphne Beard - Eider &Treasurer

Mr Richard Beeching — Elder from the AGM on 127 July 2022

Mr Sam Mogre — Elder re-glected for further 3 years on 12% July 2022
Mr Robert Smith - Elder re-glected for further 3 years on 127 July 2022

Mrs Tracy Gregory — Deacon

Mrs Diane Harris — Deacon

Mr Alistair Hill - Deacon (12 November 2023 cdeceased)

Mr Jonathan Stewart - Deacon from the AGM on 12" July 2022

Appointment of Charity Trustees

Trustees (with the exceplion of the Minister) are appointed by a Church Members' Meeting for one term of three years
with the opportunity to be nominated for one further three year term, apart from the Treasurer who may continue to
senve beyond the six year limit, Appointment is undertaken by a process that is public, clear and open so that all
Church Members are enabled to prayerfully consider who should be appointed,

Responsibilities of the Charity Trustees
* The Charity Trustees are responsible for the governance of the Church and the fulfilment of the Purpose
through its Activities acting according 1o the will of God as discerned by the Church Members' Meeting,
* The Chanty Trustees are responsible for keeping the sde in an appropriate state of repair, fully insured
against fire, and that public and employer's liability insurance are in place.
® The Charity Trustees are jointly and severally responsible for the financial administration of the Church,

Charity Trustces' Mectings

Deacons are appointed 1o specific tasks and cover various responsibilties. There are also appointed Team and Small
Group Leaders, covering specific ministries which nciude adults, children and young people, the provision of music,
audo visual, mantenance and administration.
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PEMBURY BAPTIST CHURCH
REPORT OF THE MANAGING TRUSTEES FOR THE YEAR ENDED 31* DECEMBER 2023

OBJECTIVES AND PRINCIPAL ACTIVITIES
The Vision of Pembury Baptist Church is to know Jesus and to make Him known and our Purpose is to
advance the Kingdom of God to the glory of Jesus’ name.

We are a Jesus-centred and Spirit-filled local church that seeks to serve the wider community of Pembury and beyond
through the love of Jesus and good deeds done in His name.

ACHIEVEMENTS AND PERFORMANCE

Delivery, Outcomes and Public Benefit

Pembury Baptist Church (PBC) secks to meet the Purpose through a number of strategic activities. Our Community
Activities are detailed below, and we hold weekly Sunday public services to encounter God through worship, prayer,
Studying the Bible and fellowship. Numerous small groups and prayer gatherings also occur weekly/fortnightly/maonthly
for mutual encouragement and edification, some in person and some on Zoom during 2023. There were also men's
breakfast events and a new monthly women’s discipleship group that began led by Tanya Foster and her team. During
2023 we ran a successful Alpha Course and a day conference ‘Going Deeper’. Three members of the congregation
were baplised,

This Annual Report gives an oversight of the various Church organsations and activities. In our capacity as Trustees,
we give our grateful thanks to all who have served by giving their time and/or money for the purposes of God's King-
dom through PBC.

We also acknowledge with thanks the work of the members of our staff and leadership team (both pasd and voluntary)
who have worked hard during this past year, Much has been achieved and as Trustees we know some of the stresses
that come through their commitment to the work of the church. Qur Pastor, Rev Dan Foster continues o bring God's
word in a fresh and relevant way by the power of the Holy Spirit. Post-pandemic we continued fo live-stream our Sun-
day services and for this we were extremely grateful for cur audio-visual team led by deacon Alistair Hill with support
from deacon Tracy Gregory. We acknowdedge the sad death of Alstair Hill in November 2023 from cances — he is sore-
fy missed.

2023 saw the first full calendar year for our full-time Youth and Children’s Worker Nichola How who continued 1o be
involved in Sunday Scheol, beginning a children's dscipleship group, enhancing existing community activities and
starting new ones (see below),

Community Activities

Our Pastor Dan Foster and others continue 1o work with HOPE, a Pembury Churches Together initiative, Hope initiated
the Pembury Community Larder housed at PBC. In 2023 HOPE Pembury Churches Together met regularty to pray
and plan for village events. As well as joint services for Good Friday, Remembrance and Christmas (the latter two
alongside the Parish Council), we joined together with a service to mark the Coronation of King Charles 111. We deliv-
ered 62 hampers at Christmas to these in need from the village and beyond thanks to the generosity of these who con-
tributed. Throeghout the rest of the year 172 food parcels were delivered through the Community Larder and many
received support in terms of electricity and gas meter top ups,

Tuesday Club (formerly Day Centre) caters for 20 to 35 seniors each week during term time. This is led by Haary
Lasgh who has a team of willing voluntesrs who couk and care, Those who attend enjoy lunch, snacks and fellowship
together, quizzes and colouring, as well as listening to a faith-based ‘thought for the day’. Hilary and her team offer vital
pastoral support 1o those who come.

Littlc Rascals that caters for tiny tots, pre-schoolers and thesr carers is run by Chrsting Lane and a willing team of
volunteers meeting on Wednesday mormings during term time. They have craft activities, refreshments and action
songs, Prayers are said and it is an opportunity to invite families to other events such as Messy Church. As the only
toadler greep in the village it is an invaluable resource and always popular, often oversubscribed.

Blend is an after school youth café run by Nichoka How that takes place every Friday 4-6pm term time and offers a
space for Pembury's young pecple (aged 11-14) to enjoy milkshakes, toast, smoothies and a tuck shop as well as poaol,
table tennis, Xbox, football, conversation, basketball and more.

Nichola also began a mums and babies sensory group called Bubbles, running most Thursday momings, Who Let the
Dads Out was also another new venture for 2023, a bi-monthly Saturday moming group for Dads and their children,

Kingdom Café, is run by our Hospitality Deacon Tracy Gregory and her team of volunteers. It was open most
Thursdays and Fridays from 9am to 4.30pm, offering free tea, coffee and cake, also lunch time snacks as well as
warmth and hospitality. Each month a different charity is supported through donations made at the café — all donations
G0 to these charities and the cost of running the café is covered by the church.

Messy Church took place every other month with sessions based on a variety of themes led by our Children and
Youth Worker Nichola How. We saw many local families attending.

To comnexde with Halloween we ran a Superheroes Party for the community which was extremely well attended,
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PEMBURY BAPTIST CHURCH
REPORT OF THE MANAGING TRUSTEES FOR THE YEAR ENDED 31* DECEMBER 2023

WebeganamnmlyMemoryCaféformoscwithdemeMiamdmeircarefs.Thelaunch of this new venture saw local
MP Greg Clark in attendance along with others.

Pastor Dan Foster and Children's Worker Nichola How went into Pembury Primary School to deliver assemblies, and
Nichola began doing assemblies at Skinner's Kent Infants and Primary School. Dan continued volunteering as a chap-
lain at Tunbridge Wells Hospital in Pembury, visiting various patients as requested.

Overseas and Home Mission

The church supports a number of UK-based and overseas mission activities: We partner with Open Doors, through the:
Nijmans, supporting the persecuted church through financial support and prayer. The church gves throughout the year

partner in 2023, The church also gave to Project Moz, Through the Roof, Tear Fund and Youth for Christ.
We give regularly to SEBA — Home Mission and we gave 1o varicus Charties money donaled at our hwice weekly
Kingdom Café.

Rental Income
We continued 1o receive rental income for the Red Cottage during 2023. Our current tenants have been there SINCe
June 2017.

Membership

The Church members met six times during 2023 — these meeting were in person but members also had the opticn of
attending via Zoom. The meeting on 18" July was our AGM. During the year we welcomed in 8 new members, xx left
membership and 3 members went to be with Jesus: leaving the number of members on 31% December 2023 at xx.

FINANCIAL REVIEW
The Trustees have noted the following sabient features in the accounts:
¢ The General Fund giving by members and friends and the Gift Aid amounts in 2023 is up on previous years.
Again this s due to the generosity of giving from members and friends despile the rising cost of living. Also
the income for Hall Hire rose in comparison to the two previous years due to Covid-19 restrictions being lifted.
*  Gifts earmarked for Mission activities totalled £27.149 (2022 £24,786), this includes the tithe from the General
Fund of £13,373 (2022 £12,470) and an extra £11,372 (2022 £9.975) of Kingdom Cafe donations and gift
from members for our supported charities..
¢ There was a General Fund surplus of £2,249 (2022 £466) for the year after fund transfars, including a transfer
from Restricted Future Ministry Fund of £5,000 towards a full year cost of employing cur Youth and Chikirens
worker.
¢ Unrestncted Income Funds (Reserves) have decreasad to £130,450 from £139,487 in 2022.
e The General Fund balance amounts to £93,592 (2022 £91,343), this is considered adequate for the
foreseeable future.
*  The introduction of FRS 102 in 2015 resulted in 2 change in accounting policy refating to the camying value of
tangible assets, details of which are given in note 1 (f) on page 14,

The increase in 2023 overheads to £147,682 (2022 £1 21,142), is largely due a full year's cost of employing our Youth
and Children's worker. The church kitchen was fotally rebuilt and equipped during the year, and ths was coverad
financially through generous donations and an unrestricled fund brought forward. The Cyclical Repair Fund was
partially used during the year and stands at £19,754 (2022 £23,000) to help cover future costs maintenance and
improvements to the buildings.

The total staff salary costs (see page 16) amount to £71,172 (2022 £50,241), the difference is due to stall increases
and a full year cost of the Youth and Children's worker: thanks 2gain to the Government there are zeso National
Insurance costs in 2023, These costs consist of the Salary and Pension contributions for one full ime pastor, one full
time: (2022 4 months) youth and children's worker and one part time staff member.

Grants are made by the Church from its Mission Fund in support of those Christian mission societies and mdividuals
who are committed to Christian Mission or are in traming for future Christian work, both in the UK and abroad. Grants
from the Church Fellowship Fund of £734 (2022 £263) were given to individuals suffering hardship or financial needs
within the community to meet their neads.

The additicn during the year to Fixed Assets (page 135) was for replacement boiler for the Manse.

The detailed reports of the Church and its organisations, its officers and Team Leaders, plus further detailed Financial
Report are available in separate documents,
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PEMBURY BAPTIST CHURCH
REPORT OF THE MANAGING TRUSTEES FOR THE YEAR ENDED 31* DECEMBER 2023

Reserves Policy

The Trustees aim 10 maintain free reserves in the General Fund at 2 level which equates to more than approximately
three months of unrestricted charitable expenditure. This provides suficient funds to cover ministry, management and
administration for such a period.

Risk Management

The Trustees have identified and examined the major risks which the Charity faces and confirm that procedures have
been established to mitigate those risks. In particular the policy relating to vulnerable adults and children is regularly
reviewed. This now includes safeguarding personal details which comply with the General Data Protection Regulation
introduced in May 2018, Training was given in Health and Safety, First Aid and Food Hygiene. All policies continue to
be reviewed on an on-going basis. The leadership continue to carry out systemalic risk assessment in financial,
statutory, legal and operational areas. During the pandemic this has included Covid-19 risk assessments for
every activity,

We have referred to the Chanty Commission's guidance on public benefit when reviewing the Church's aims and
cbjectives and in planning future activities.

Address
1 Romford Road, Pembury, Tunbridge Wells, Kent TN2 4HT

Independent Examiner
N M Gower-Smith FCA, Gower-Smith & Co, Chartered Accountants
Flat 3, 18 Lewes Crescent, Brighton, East Sussex, BN2 1GB

Bankers
Lloyds Bank Plc — 82 Mount Pleasant Road, Tunbridge Wells, Kent TN1 1RP

Baptist Union Corporation Limited - Baptist House, PO Box 44, 129 Broadway, Didcot, Oxon OX11 8RT

Trustees’ Responsibilities

The Trustees of the charity are responsible for preparing the trustees' annual report and financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for each
year which give a true and fair view of the state of affairs of the charity and of the incoming resources and application
of resources of the charity for that period. In preparing these financial statements, the Trustees are required 1o

* select sutable accounting policies and then apply them consistently;

= observe the methods and principles in the applicable Charities SORP:

* make judgements and estimates that are reasonable and prudent:

* state whether applicable accounting standards have been followed, subject to any malerial departures disclosed and
explained in the financial statements:

* prepare the financial statements on the going concem basis unless it is inappropriate 1o presume that the charity will
continue in operation,

The Trustees are responsible for keeping proper accounting records that desclose with reasonable accuracy at any time
the financial position of the charity and to enable them to ensure that the financial statements comply with the Charities
Act 2011, the applicable Charities (Accounts and Reports) Regulations, and the provisions of the trust deed. They are
also responsible for safeguarding the assets of the charity and taking reasonable steps for the prevention and detection
of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the chanty and finandal information included on the
charity’s website. Legisiation in the United Kingdom govemning the preparation and dissemnation of financial
statements may differ from legislation in other jurisdictons,

Approved by the Trustees on 17 September 2024 and signed on their behalf by

Mr Jonathan Stewart - Trustee
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PEMBURY BAPTIST CHURCH

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF PEMBURY BAPTIST CHURCH

REPORT OF THE INDEPENDENT EXAMINER TO THE TRUSTEES OF PEMBURY BAPTIST CHURCH

I report 1o the trustees on my examination of the accounts of Pembury Baptist Church for the year ended 31 December
2023, which are set out on pages 6 to16.

RESPONSIBILITIES AND BASIS OF REPORT

As trustees of the Charity you are responsible for the preparation of the accounts in accordance with the requirements
of the Charities Act 2011 (“the Act”),

I report in respect of my examination of the Charity’s accounts carried out under section 145 of the 2011 Act and in
camying out my examination | have followed all the apphcable Directions given by the Chanty Commission under sec-
tion 145(5)(b) of the Act.

INDEPENDENT EXAMINER'S STATEMENT

I have compileted my exammnation. | confirm that no matenial matters have come lo my attention in connection with the
examination which give me cause to believe that in any matenal respect

1. the accounting records were not kept in accordance with section 130 of the Chanties Act; or
2. the accounts did not accord with the accounting records; or

3. the accounts did not comply with the applicable requirements concerning the form and content of accounts set
out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a “true
and fasr view” which is not a matter considered as part of an independent examination.

I have no concems and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable 2 proper understanding of the accounts to be reached,

N M Gower-Smith, FCA
Gower-Smith & Co
Chartered Accountants
Flat 3, 18 Lewes Crescent,
Brighton,

East Sussex, BN2 1G8

18" Saeptember 2024
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PEMBURY BAPTIST CHURCH

Page &

FUND ACCOUNTS for the: year ended 31ST DECEMBER 2023
GENERAL FUND. (Unrestricted) 2023 2022
Being the general purpodss fund £ £
INCOME
Offenngs 111541 103075
Tax refunds on covenants and gift aid 22,185 21628
Legacy Received 0 0
nierest Received 1.260 92
Hire of haks 6715 2972
Rent recaivable 11,400 11400
Oner Income
Community Projects 241 S48
Blend & Youth actwitics 470 0
Socal & other events q 20
Man's Ministry 533 870
Immeasursably MoreMomen 0 Women 172
Grane & Gifts 0 1,040
Sale of books 10 124
Cycie 1o work scheme 0 1.264
TOTAL INCOME FOR THE YEAR 154 527 143,031
EXPENDITURE
Ministry
Pasior - Stpend 29580 21720
= NI ) Q
- Light hest rates coundil tax 58927 5,357
- Pension contribubons 3313 3078
= Telephone 714 548
- Books 133 285
- Manse property expenses 1,223 72
Other mmnistry expenses ingluding ¥avwel and conferences 1516 3,546
Visiting speakers 1,100 250
43506 41,500
Childrens & Yauth Ministry Leader - Salary 24500 7028
-NI 0 0
- Light heat rates counal bax 0 0
- Pension contnbuons 673 143
-~ Telephone 120 208
- Travel and ather expenses 478 85
25771 TATQ
Materials ysed for senices 853 241
Youth intern salary and NI 0 0
Bavies & wddlers 812 V]
Promesaland & chikirens wark 2,436 725
Youlh work incd . Blend (Xbox & sabs) 1,335 Q06
Man's Ministry 753 1,050
Immeasursably More/Women to Women 158 0
6,347 2,922
Light and heat 11366 BA73
Rakes are 193
Telaphone 2,131 1852
nsurance 4548 5.062
Repairs and mainbensncs 8234 13,561
Casts relating o rented propery 3247 4530
Deprecation of Furniture & Equipment 6777 6,401
3BETT 39,772
Carnied forwand £112.401 ___£61684




PEMBURY BAPTIST CHURCH

FUND ACCOUNTS for the vear ended J1ST DECEMBER 2023
GENERAL FUND (Coat) (Unrestricted) 2023 2022
£ £
Brought forward 112,401 91,664
Acmensiralion and other expenses
Administration secretary - salary 12,765 12,082
-NI 0 0
- Pension 241 175
Church catening incl Kingdom Cafe 8238 64883
Cleaning and laundry 2353 1,806
Dupficating, prining, stationary and postage 14862 1,746
Website, software & 1T costs ind Advertising 2496 2703
Church flowers 172 116
Other professional fees 2540 rer
Bank charges 319 288
Music copynght 643 583
Sundries 652 4338
Training & Courses 718 a7
Affiliason foes and other subscriptions 657 60
Community Projects - OQutreach 0 13
Independent Fxaminer's fea 1125 1,100
35281 79478
TOTAL EXPENDITURFE FOR THE YEAR 147 682 121,142
NET NCOMEEXPENDITURE before fund transfers 6,845 21,889
DESIGNATED TRANSFERS TOSFROM OTHER FUNDS
Transfer toflrom Capital Fund (page 10) 3977 3453
Transfer to Migsion Fund (pape 12) 13373 12870
Transfer tovrom Cyclical Fund {page 10) 0 0
Transfer &Fom Building Fund {page 10) 0 -5.000
Transfer sofrom Future Ministry Fund (page 13) 5000 0
-4 596 -21.423
NET MOVEMENT N GENERAL FUND 2249 465
BALANCE a3t 15t January 2023, brought forward 91,343 90,877
BALANCE at 315t December 2023, carried forward — 93592 —I1 343
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PEMBURY BAPTIST CHURCH

FUND ACCOUNTS for the year ended 31ST DECEMBER 2023
CAPITAL FUND (Unrestncled) 2023 2022
representing tangble fued assets £ £
Transfer (1o) from General Fund 3,777 3453
BALANCE at 1st January 2023, brought forward 13,463 10,010
BALANCE at 31st December 2023, carried forward £9.686 £13,463
The Trustees were unable to establish the original cost of the properties and therefore

no cost s included in the capital fund.

REVALUATION RESERVE {Unrestncted)

representing nd and buldings revaloed swuplus

Revaluation of Investment Property 0 0
Transfer from Capital Fund 0 0
BALANCE at 1st January 2023, brought forward 2,164,162 2,164,162

BALANCE at 31st December 2023, caried forward

BUILDING FUND (Restricted)
for new budding projects

INCOME

Gifts received for new church kitchen

Transfer from Unrestricted Fund brought forward
EXPENDITURE

Expenses of construction and fiting of new kilchen
NET INCOME/EXPENDITURE
BALANCE at 1st January 2023, brought forward

BALANCE at 31st December 2023, camied forward

CYCLICAL REPAIRS FUND (Unrestncted)
for major spairs programmes (et anaual snd secumng expendium)

INCOME
Designated ransfer from General Fund
EXPENDITURE
Expenditure
NET NCOME/EXPENDITURE
BALANCE at 1st January 2023, brought forward

BALANCE at 31st December 2023, camed forward

Page 10

"£2.164,162

Restricted

33211
7,726

-40,547

£390

-3,246

-3.246

23,000

£19.75»4

"£2,164.162

Unrestricted

5,000

o

o

2,726

— E?I?ﬁ

23,000

£.23,000




FEMEURY BAPTIST CHURCH

FUND ACCOUNTS for the year ended J1ST DECEMBER 2023
FELLOWSHIP FUND (Reslncted) 2023 2022
for thoze n paticular need £ £
INCOME

Total receipts 0 0
EXPENDITURE

Donations made to indviduals i need -134 283
NET INCOMEEXPENDITURE -3 -263
BALANCE at 1st January 2023, brought forward 1354 1617
BALANCE at 315t Decamber 2023, carried forward £6520 £1.354
ORGANISATION FUNDS TUESDAY CLUB (Unresincted)
formerty kndmn s the Day Centre for the over 60's
MNCOME

Total unrestricted recesipts 2,070 1,799

GiliGrant Received 200

Total unrestncted receipts 2070 1,999
EXPENDITURE

Total expenditure -2 552 -1.958
NET INCOMEEXPENDITURE 452 1
Confribution to Hall Refurbeshment 0 0
BALANCE at 15t January 2023, brought forward 1883 1.882
BALANCE at 3181 December 2023, camed forward __£1391 T £1.883
ORGANISATION FUNDS LITTLE RASCALS (Unrestnicted)
for pasents, carers and ther babies and toddkes §0-4)
NCOME

Total receipts 1,111 948

GifiGrant Recerved __0 S

Total receipls 1111 1,148
EXPENDITURE

Total expenditure -1,323 771
NET INCOMEEXPENDITURE -212 377
won 535 158
wiag £323 £535
OTHER RESTRICTED FUMDS (Restncted)
beng monkes ghven or designated foe ather Spedlic nesds
INCONME

Gitw/Grant roceaed 1,585 san

Paid 10 theos funes 0 252

1,555 1,277

EXPERDITURES

Paid aut fsam thess funds £51 -1.622
NET INCOMEEXPENDITURL 654 345
BALANCE 2t 15t January 2023, brought foeward 463 goe
BALANCE a¢ 3151 December 2023, camied forward 1,157 463
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PENGURY BARPTIST CHURCH

FUND ACOOUNTS far the: yoar onded 315T DECEMAIR 2023
MSSIONFUND . (Restnoec) Symber of 2023 2022
for the 2uppon of mission whuther home Of Creseas Sants £ £
wNCOME
Conations recsivid for nouson wih gits from Chuseh funds ZA14 234
Conatons receivid atl Kingdon Cale 11372 9975
13786 12216
Dezsgnated tansfer fram Goneral Fund 13,373 12470
Extry Transior at yeasend 1o Mecxson 0 500
TOTAL NCOME 27158 75,288
— ——————
EXPENITURY
Spedcied oftx

Constnas made from Kingdon Calé dorsstions:
Donstons meened al Kingdom Cafl for Hospos 0 the Weaks
Darnutons moeted ot Kingdom Cafi: for Eathquake appeal

[ d o Kingdom Café: far Tevs of Hope

Dovasors manmed 3 Kingdom Café: for 88C Chidon in need
Donat L at Kng Catt for Hospics: o the Wiswid (A )
Donat wert 3t Kngdom Calké for Project Maz

Donations secemert 3t Kngdon Cafe - Scouts and Cuides
Donations sceaad al Kngdom Cale for Aldheimers Research UK
O wed at Kngdam Cade - Bubbies 5 y Cate
Conaticns recewed at Kingdam Caés for Tearfund + Quiz mght
Cunations reoswed at Kingdom Cafe: for Frame Advocacy Projedt
Donatiens receid 31 Kingdom Cafe « Red Crogs, Ukane Appesl
Donations rectneid st Kingdom Cafe for Ronald McDonalkd House
Donatons reotived al Kingdom Cale - Demelzd House
Donatons receied &t Xegdem Cufo - KSS Ar Ambulance

0 teod ot Kingdom Cale: foar Mychtan

Dorasons recemed at Kingdom Cale - & 2022 Crastmos Cnss Appeal

Aocatid fram church desgnated ranskr, together wih pesanst donasted gits
Denalions mado 10 or on behal of ndividuals Tor msson
Vot & Herrse Nyrron
Ukraing Appeal
Cowd Aynn en behal of Coctotamtxy floivo
Tree of Hope
Fzhab "Mool

Donations made o ong for Ch mewstry. reke! and devalopment
Through the Roof

BUEN {D Gregory)

MoacMdan

B Hame Moo

BMS Vord Mexon - Ben Francs. Lok Pannes

BMS Workd Mexson - Lesos Appeal

EME Wit Massan - Harvest Appedl

Opan Decm

Frogect Moz (ecuding Bsnkt Appesl n 2021)

SEBA (South Eastem Bapist Assnaston)

Spumgeons Chidren's Charity

Tearfund

TP FC (Tunbodge Wells Yoush For Chri)

UCE Noles

A Rochs Teest

BMS Word Masion - UKRANE Appeal

Centryl Evopean Panoos - Uken:

Restriciod & foem ndvdus 0 addton 10 ose abowe [2022)

TOTAL EXPENNTURE

NET INCOMEEXPENDITURE

BALANCE a1 132 lsewayry 2023, brought | rd

BALANCE at 31st Decenrter 2023, cmmd foreand

The transfer of £13,373 {2022 £12,470) fram the Gonorl Fund to the Mizzion Fund mepresents the Tithe of 1095

Basad on offerngs wilh lax recowimd

L Iy

Rl I I R R R R W A W G
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2245
955
52
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2.500
1.000
1.500
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600
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500
w0
1414
1500
100
0

0
0
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16,0822
20.18¢
——A

1,035

oSS o000

539
1,000
795

an
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15,360
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PEMBURY BAPTIST CHURCH

FUND ACCOUNTS for the: year ended

31STDECEMBER 2023

COMMUNITY PROJECTS FUND  (Restricled)
Correrunity Larder

INCOME
Total receipts
Grant received
Total receipts

EXPENDITURE
Total expenditure

NET INCOMEJEXPENDITURE
BALANCE at 15t January 2023, brought forward

BALANCE at 31st December 2023, carried forward

COMMUNITIES FUND {Restricted)
Ex Ashbumbam (2009 Church Weekand Away)
INCOME

Tolal receipts
EXPENDITURE

Total expenditure
NET INCOME/EXPENDITURE
BALANCE at 1st January 2023, brought forward

BALANCE 2t 315t December 2023, carried forward

FUTURE MINISTRY FUND (Restricted)
Chidren, Youth & Famites Worker

INCOME
Total receipts

EXPENDITURE
Transfer o General Fund

NET INCOMEEXPENDITURE

BALANCE at 15t January 2023, brought forward
BALANCE at 31st December 2023, camied forward
FUTURE MINISTRY FUND (Unrestricted)
Chidren Youth & Famiies Worker

INCONME
Designated transfer from General Fund

EXPENDITURE
Total expenditure

NET INCOME/EXPENDITURE
BALANCE at 1st January 2023, brough! forward

BALANCE at 3151 December 2023, carried forward

2023

4618

4618

7115
T 2497
7.490

£4.993

901

£901

-5,000
5.000

25,000

_£20,000

15,000

£15,000
D ————
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2022
£

4172
1.561
5733
-4,968
765

6,725

£7.490

25,000

" £25,000

15,000

£15.000




PEMBURY BAPTIST CHURCH

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31°T DECEMBER 2023

(a)

(b)

(c)

(d)

(e)

(f)

ACCOUNTING POLICIES

Basis of Preparation and Assessment of Going Concern

The financial statements have been prepared under the historical cost convention with items recognised at cost or
ransaction value unless otherwise stated in the relevant notes to these accounts. The financial statements have
been prepared in accordance with the Church Accounting Regulations 2006 logether with Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and
the Chanties Act 2011,

The financial statements include all transactions, assets and labilities for which the church is responsible in law.
They do not include the accounts of church groups that owe their affilation to another body, nor those which are
informal gathenngs of church members.

Pembury Baptist Church constitutes a public benefit entity as defined by FRS 102.

The members of PBC consider that there are no matenal uncertainties about the church's ability to continue as a
Quing concern.

Fund structure

Unrestricted funds represent the funds that are not subject to a restriction regarding their use and are available for
the general purposes of the Church, Unrestncted funds include designated funds where the frustees, at their
discretion, have created a fund for a specific purpose. Restricted funds have been given to the Church for a
parbcular purpose, The purposes of the restricted funds are noted in the accounts.

Income recognition
All income is recognisad once the Church has entitlement to the mcome, there is sufficient certainty or receipt and
50 it is probable that the income will be received, and the amount of income receivable can be measured rekably,

Donations are recognised when they have been communicated or received in writing with notification of both the
amount and settiement date. Income tax recoverable on Gift Aid donations is recognised when claimable.

Interest on funds held cn deposit is included upon notfication of the interest paid or payable by the bank.,

Rental income from the letting of Church premises is accounted for when eamed. Other income is accounted for
when recesved,

Expenditure recognition

Laxbilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
Church to that expenditure, # is probable that settiement will be required and the amount of the obligation can be
measured reliably,

All expenditure is accounted for on an accruals basis. All expenses, including governance costs, are allocated or
apportoned to the applicable expenditure headings in the statement of financial activities.

Grants payable are payments made to third parties in the furtherance of the charitable objects of the Church. In
the case of an unconditional grant offer, this is accrued once approved. Grant awards that are subject to the
recipient fulfilling performance conditions are only accrued for when the recipient has been notified of the grant
and any remaining unfulfilled conditicns attaching 1o that grant are cutside of the control of the Church,

Govemnance costs comprise all costs involving the public accountability of the Church and its comphance with
regulation and good practice. These costs include costs related to the independent examination.

Charitable activities
The expenditure on charitable actities ncludes operating and administrative costs including govermance costs as
shown in the notes.

Tangible fixed assets and depreciation
The land and bwildings were introduced into the accounts at 31 December 2012 at open market valuation

prepared by Messrs Brackelts, Chartered Surveyors, It was the aim of the Trustees to have a professional
valuation carried out in 2021, this will now take place in 2024 The policy has been for the Trustees to regularly
review the value of the land and buildings and adjust in the Balance Sheet accordingly. No deprecation was
provided on land and buildings. In accordance with FRS 102, the value has been brought forward as the camying
value. No deprecabion is provided as an impairment review is prepared annually by the Trustees. Any diminution
in value below the carrying value 5 charged o the Statement of Financal Activiies,

The investment property will be part of the professional valuation by Bracketts, Chartered Surveyors in 2024,
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PEMBURY BAPTIST CHURCH

NOTES TO THE ACCOUNTS FOR THE YEAR 31ST DECEMBER 2023

(9)

(h)

Fumiture and equipment held at 31st December 1999 continue to be shown at valuation and together with
subsequent items purchased individually over £250 are deprecated at 10% per annum on a reducing balance
basis. Other tems of equipment are being depreciated at rates estimated o write off their cost over three or four
years as appropriate on a straight ling basis.

Realised and unrealised gains and losses
All gains and losses are taken to the statement of financial activities as they anse. Unrealised gains and losses
are calculated as the difference between fair value at the year end and their carrying value.

Pensions policy

The cost of the pension contributions are included within charitable aclivity costs and these are accounted for on
the basis of contributions payable in the year. The church has no lizbility beyond making is contributions and
paying across deductions for the employee's contributions. The Church therefore has no liability for final pension
provision of is staff,

FIXED ASSETS

Fixed assets

Tangible Assets - Land and buildings:
The Church is the beneficial owner of the following assets, the legal title to which is held by the
Baptist Unson Corporation Limited, as Custodian Trustee,

2023 2022
£ £
Al open market valuation 1,864,162 1,864,162
(Last professional valuation undertaken by
Bracketts, Chartered Surveyors in 2012)
Revaluation surplus 0 0
Total Land and buildings £1.864.162 £1.864.162

These properties, comprising the church, church halls and manse have been revalued at
Trustees’ valuation, with regard to relevant property mdexes.

Fumiture and equipment:

At valuation = 1999 and subsequent cost 92,266 88,132
Additions duning the year (at cost) 3,000 9,854
Cost of disposals duning the year 0 -5,720
Valuation or cost, carried forward 95,266 92,266
Accumulated Depreciation, breeght forward 78,803 78,122
Depreciation for the year G777 6,401
Adpustrment on disposals 0 5,720
Total Depreceation, carried forward 85,580 78,803
Total Fumniture and equipment £ 9686 £ 13.463
Total Tangible Assets £1,873,848 £1.877,625
==I=Z=== S=E==-====
Investment Property
Al open market valuaton 300,000 300,000
(Last valued by Bracketts, Chartered Surveyors, in 2012)
Revaluation surplus, at Trustees’ valuation 0 0
Total Investment Property £300,000 £300,000
TOTAL FIXED ASSETS £2173,848 £2 177,625
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PEMBURY BAPTIST CHURCH

NOTES TO THE ACCOUNTS FOR THE YEAR 31ST DECEMBER 2022

STAFF
During the year the Church had the following full and part-time staff.
Number of employees
2023 2022
Full ime - pastor 1 1
Full time - youth and childrens worker 1 1
Parttime - office administrator 1 1
3 3

Details of remuneration of the above are disclosed on pages 8 and 9. No member of staff was paid in excess of
£60,000. Also the church enjoyed the benefit of a considerable number of volunteers working in various

capacities.

During 2023, the Church considers its key management personned to be the Elders, Deacons and Pastor as
Trustees, The tofal employment benefits including pension contributions of the key management personnel were
532,993 (2022 £30,798).

Staff Costs, for all staff compnse:

2023 2022

£ £
Total remuneration 66,945 46,840
National Insurance contnbutions 0 0
Pension contributions 4227 3,401
Total staff costs £71,172 £50,241

ZZ=z=z=Z=C ——————

The Church contnbuted 1o the personal pension schemes of both employees. The assets of the schemes are held
separately from those of the Church in independently adminsstered funds, Employer contributions payable by the
Church amounted to £4,227 (2022 £3,401).

TRUSTEES’ REMUNERATION AND RELATED PARTY TRANSACTIONS

No trustee has received any remuneration or reimbursement of expenses during the year, with the ex-
ception of the Pastor, who is a trustee ex officio.

ANALYSIS OF NET ASSETS BY FUND

Unrestricted  Restricted Total
Fixed assels 2,173,848 0 2,173,848
Current assets 132,228 31,436 163,664
Current liabilities (1,778) (2,500) (4.278)
Fund balance at 31 December 2023 £2,304 298 £28,936 £2,333,234
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APPENDIX

PEMBURY BAPTIST CHURCH
FIVE YEAR STATISTICS for the year ended 315T DECEMBER 2023
2019 2020 2021 2022 2023
£ £ £ £ £

INCOME (excluding organisations and property revaluation, but including capital movements)

Total General Fund income and

tax repayments 101481 109,792 113,167 124,701 133,726
Legacy Received 0 0 0 0 0
Gift Day (General & Restricted Funds) incl tax repayment 0 0 0 0 0
Gifts received for Mission Fund 32048 4812 3,609 12,316 13,786
Fellowship Fund gifts received 405 202 1.275 0 0
Hire of halls, rent and sundry income 18,892 13,168 13,403 17,198 19,541
Building Fund income and deposit

interest 55 56 13 92 1,260
Restricted funds income (including grants) 3.529 28,475 2,000 3,201 34,766

127566 157,505 133467 157,508 203,079

EXPENSES (excluding organisations)

General Fund expenses 131,931 98,238 90,096 121,142 147 682
Fellowship Fund payments 500 1.805 425 263 734
Mission Fund gifls 14 227 17,162 14 806 24 493 28,194

146658 117205 105327 145898 176610

Number of church members 78 76 79 81 26

Average weekly General Fund giving £1,952 £2,111 £2176 £2.398 £2572

This statement does not form part of the financial statements and is for information only




